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Today’s 
outcomes

1. Provide parent input on the Compass 
Scholar Profile

2. Better understand the work that is 
happening to ensure all Compass 
Scholars receive the “gold standard” 
in virtual education



Who’s in the 
room?
● Name
● What does 

success mean for 
your 
child/children?



Catina

Top 5 Strengths: 
Activator, Communication, 
Arranger, Positivity, WOO

Wife, mom, daughter, sister, friend, crossfitter, crafter, napper, sports 
mom enthusiast, former principal, AP, teacher and teacher aide; new 
Texan



Our vision is to create a collaborative 
virtual learning community, inspiring 
scholars to appreciate the ways in which 
arts and sciences nurture a curiosity for 
life-long learning, and prepare scholars 
to take responsibility for their future 
success.

Core Values:
Achievement

Respect
Teamwork

Integrity
Communication

Our mission is to inspire and 
develop innovative, creative, 
self-directed learners, one scholar 
at a time.

Engage in 
strategic planning 

and coaching

Operationalize the 
talent management 

system

Great systems for efficiency 
and effectiveness
Pursue organizational 
excellence through effective 
infrastructure, mastery of job 
duties, and high engagement in 
our work

Great place to work:
Inspire our employees to:

● Hit our goals
● Do our part
● Work effectively
● Operate in alignment 

and with common 
beliefs

Great place to learn: 
By focusing on scholar 
engagement, 100% of eligible 
scholars will graduate by the end 
of 2021-2022 academic school 
year.

Monitor and reflect 
on department 

lead/lag measures 
and scoreboards
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Survey 
highlights





Learner 
Outcomes

What we want students to be when 
they leave Compass

Problem Solvers

Community Contributors

Confident Learners

Effective Communicators

Collaborators

Leaders

Innovators

Learning 
Experiences

How learning will be designed to 
scaffold to Learner Outcomes

Inclusive and Equitable

Authentic Learning

Personalized

Competency-based

Compass Draft 
Framework

Enabling 
Conditions

The conditions that are critical to 
support the learning experiences that 

lead to desired learner-centered 
outcomes.

Coherence

Culture

Connectedness



Learner Outcomes
Problem Solvers who synthesize information and explore multiple perspectives to find creative and 

realistic solutions. 

Community Contributors who understand that they are members of a global society and feel a sense 
of responsibility to make a contribution both at the local level and in the wider world.

Confident Learners strive to be their best and recognize their purpose and value both in and outside 
of school.

Effective Communicators who actively listen, strive to understand others, and seek to be understood.

Collaborators who participate effectively in a range of collaborative forums to build understanding of 
concepts and ideas and complete authentic tasks and projects

Critical Thinkers who actively and skillfully evaluate information as a guide to beliefs and action.

Leaders who create a safe environment in which everyone feels valued and inspired to achieve a 
common goal. 

Innovators who don’t limit themselves by what is, they seek to create something new and better.

What we 
want 

students to 
be when 

they leave 
Compass



Problem Solvers

Problems solvers who synthesize 
information and explore multiple 

perspectives to find creative and realistic 
solutions

Explore multiple 
perspectivesSynthesize information Find creative solutions

Identifying the known & unknown to clarify 
a problem

Brainstorm problem solving strategies 
using research, resources, or criteria

Students break problems into component 
parts, extract key information, and develop 
descriptive models to understand complex 

systems or facilitate problem-solving

Builds/constructs/creates/
combines/persists = action 
oriented descriptors used 

in relation to problems 
solving 

Evaluate and potential 
outcomes & identify & 
implement the most 

viable solution

Competency 
Indicators

Examples

Learner Profile 
Definition

Competency 
Indicators

Examples

Learner Profile 
Definition

?



Community Contributors

Community contributors who understand 
that they are members of a global society 
and feel a sense of responsibility to make 
a contribution both at the local level and 

in the wider world

Demonstrates empathy and 
respect for diversity, culture, 

and opinions of others through 
responsible actions and 
evaluates the impact of 

interaction on others

Contribute to healthy 
and sustainable 

communities

Evaluating the impact 
of decisions or actions 

on the dignity and 
well-being of 
individuals or 
communities

Value equity and 
diversity, believe in 
capacity to make a 

difference

K - 12

Understand actions 
have impact on others 

High School

Connects with others to resolve 
conflicts, to advocate and/or 

solve problems 

Middle and High School

Creates a proposal and 
initiates collaboration with 

others to implement a 
community improvement 

project 

Grades 3-5

Distinguishes differing 
opinions and cultural 

differences and responds 
respectfully through words 
and responsible actions in 

order to demonstrate 
empathy and respect

Competency 
Indicators

Examples

Learner Profile 
Definition

?



Confident Learners

Confident learners strive to be their best 
and recognize their purpose and value 

both in and outside of school

Recognizes how each 
person’s unique 

perspective adds to 
collective 

understanding

Understands that 
learning comes from 
being willing to take 

risks and make 
mistakes

Utilizes a growth 
mindset

Confident enough to 
have the independence 

to make their own 
choices

Applies learning 
independently

I listen with care and 
patience to understand 
and learn from others

I explore opportunities 
for personal growth in 
my learning and in my 

community

I demonstrate the 
confidence to 

implement innovative 
ideas

I see setbacks as 
challenge to seek 
better solutions

I approach change or 
challenge as 

opportunities to grow 
and improve

Competency 
Indicators

Examples

Learner Profile 
Definition

Competency 
Indicators

Examples

Learner Profile 
Definition

?



Collaborators who participate effectively 
in a range of collaborative forums to build 
understanding of concepts and ideas and 

complete authentic tasks and projects

Participates in 
Different RolesShares Responsibility Exchanges Ideas 

Elementary Students

Students make a 
comment based off 

what another student 
mentions in class

Elementary and Secondary 
Students 

When students are working 
in small groups, they are 

flexible in the way they can 
contribute to meeting the 

group goal

Elementary and Secondary 
Students 

Students show empathy to 
each other and take in 

diverse views by 
acknowledging their different 
opinions with equal attention

Secondary Students 

Students lead their own 
Socratic Seminar: They 
pose questions to each 
other and build off each 

other’s ideas

Competency 
Indicators

Examples

Learner Profile 
Definition

Competency 
Indicators

Examples

Learner Profile 
Definition

Collaborators Mr. Lewis



Critical thinkers who actively and 
skillfully evaluate information as a guide 

to beliefs and action

Committed to 
synthesizing and 

developing a vision
&

Is deeply caring

Listens to varying 
opinions

&
Moves theory in to 

action

Searches out a wide 
variety of facts

&
Is open minded, 

humble

Examines Bias 
&

Is an expert at 
gathering information, 
all sides of the story

Has a growth mindset 
and celebrates 

mistakes
& 

Is a responsible risk 
takers when in safe 

environment 

Ability to reflect and 
move beliefs into 

action(s) 

Ability to set and follow 
thru with goals

Competency 
Indicators

Examples

Learner Profile 
Definition

Competency 
Indicators

Examples

Learner Profile 
Definition

Critical Thinkers
Catina



Leaders who create a safe environment in 
which everyone feels valued and inspired 

to achieve a common goal

Evaluates the impact of 
decisions or actions on 

the dignity and 
well-being of 

individuals and 
communities

Considering diverse 
perspectives when 

examining interactions 
between cultural, 

environmental, political 
or economic systems 

and communities

Values equity and 
diversity and believes 

in the capacity to make 
a difference 

Participates in 
opportunities to impact 

the community

Analyzing various ways 
in which decisions are 
made within cultural, 

environmental, political 
or economic systems

I explore how shared or 
diverse interests 

contribute to decision 
making. 

I examine how 
communities address 
issues to ensure that 

diverse social and 
cultural identities, roles, 

or interests are 
included. 

I examine how my 
choices and actions 

affect the world around 
me.

Competency 
Indicators

Examples

Learner Profile 
Definition

Competency 
Indicators

Examples

Learner Profile 
Definition

Leaders

?



Innovators who don’t limit themselves by 
what is, they seek to create something 

new and better

Leads and acts with a 
proactive mindset and 

focus on future 
possibilities.

Demonstrates 
initiative, 

resourcefulness, and 
perseverance when 

transforming ideas into 
actions, products or 

services

Evaluates and adapts 
materials or processes 

in response to 
feedback or emerging 

conditions

Recognizes 
opportunities and 

imagines possibilities 
to apply ideas in new 

ways

I brainstorm ways to 
create or transform 

objects or situations.

I demonstrate the 
confidence to 

implement new ideas.

I exhibit the courage to 
take risks and pursue 

new ideas.

I modify ideas or 
innovations to suit 

desired or alternative 
situations or contexts.

Competency 
Indicators

Examples

Learner Profile 
Definition

Competency 
Indicators

Examples

Learner Profile 
Definition

Innovators

?



How learning 
will be 

designed to 
achieve the 

Learner 
Outcomes











The conditions that 
are critical to 

support the learning 
experiences that 
lead to desired 

learner-centered 
outcomes.



What’s Missing??? What’s unclear??? What would you change or include???

Scholar Feedback
● How can our scholars learn these traits?
● We must reflect on the traits we have now and expand on the traits that we want to amplify.

Parent Feedback
● X
● X
● X
● X
● X
● X
● X
● X
● X
● X
● X

Staff Feedback
●



Next Steps

Can you share with a friend, your child to 
see what thoughts and ideas they have? 
You can share their reflections here.

https://docs.google.com/forms/d/e/1FAIpQLSd2vd_dH3XvRGJ7R952cCsYUBFTpLETPRiK8uD6FHA6wcTAfQ/viewform?usp=sf_link


Closing

Whip around 

What excites you about what 
you have heard/learned today?


