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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative,
self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision Is to create a collaborative virtual learning
community, inspiring scholars to appreciate the ways in which
arts and sciences nurture a curiosity for life-long learning, and
prepare scholars to take responsibility for their future success.
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Our Values
COMPASS CHARTERS

@cheivement: Engage in and take charge of your learning.

@espect: Be respectful in all interactions with fellow scholars,
learning coaches, faculty, and staff.

eamwork: ok cooperatively with all persons involved in your
coucoton *Teamwork makes the Dreamwork*

tegrity: Behave following strong ethical principles, values,
and academic honesty.

@ommunicction:Frequentlg and proactively communicate
with all persons involved in your education.
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Community Providers
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Core Curriculum Expenditures

$309,278
Los Angeles $201,078
$804,315
$324,377
San Diego $214,630
$858,521
$318,156
Yolo $207,029
$828,117

m Educational Support Funds Spent on Core
m 25% of semester budget targeted for core curriculum
m 1st Semester Total Educational Support Funds
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Community Providers

Top 10 Service Providers

Independent Minds Academy $57,390

Sienna Ranch Operations $31,705

Time4Learning _ $29,248
Viva Learning Community _ $21,102
Mathnasium of Novato _ $16,926
Yamashita Karate _ $16,284
Outschool _ $16,127
Art & Soul Music Studios _ $15,872
Learn Beyond The Book _ $12,774

WM Tutoring Services - $9,945
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Community Providers
Top 10 Material Providers

Rainbow Resource

Moving Beyond the Page || $73,654
Timberdoodle || $63,848
Amazon | $45,808
EdTech 101 | $43,532
Bookshark | $42,695
KiwiCo [ $41,911
office Depot [l $33,579
Lakeshore Learning [l $20,281
Blick At [l $16,545

$269,456
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Finance

Melissa Alcaraz Nicole Sendejaz
Finance Coordinator Office Manager
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Finance

Restricted Funds-Los Angeles

Apportionments Expenditures

$46,767 0
$101,898
$177,547
$96,167

$37,398

$91,810
$69,130

$442,185

$50,362

$993,085 $34,802

$151,168 $14,107

$24,484
$10,000

u A-G Completion Improvement Grant

m California Pre Kindergarten Planning and Implementation Grant
m CS| (20-21)

mELO

mESSER Il

mESSER 11

mTitle |

uTitle 11

mTitle IV
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Finance

Restricted Funds-San Diego

Apportionments

Expenditures

$37,398
$26 860

$50 4$6620’Og2
$789,584 g oo,
$16,025

$6,000

B A-G Completion Improvement Grant

m California Pre Kindergarten Planning and Implementation Grant
m CSI(20-21)

mRELO

m ESSERII

m ESSER IIT

m Title I

m Title IT

m Title IV

COMPASS

CHARTER SCHOOLS



<

Finance

Restricted Funds-Yolo

Apportionments

$11,034
$102,339
$61,530

$405,878

$71,912
$12,110
$10,000

B A-G Completion Improvement Grant

m California Pre Kindergarten Planning and Implementation Grant
mELO

B ESSERII

m ESSER III

m Title I

m Title I1

m Title IV

Expenditures

$35,795
$32,906
$24,813

$10,150
$3,809

COMPASS

CHARTER SCHOOLS




Finance C

LCAP designated expenditures by Charter

M Los Angeles uSan Diego uYolo
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Finance C

LCAP Expenditures by Charter as of 10.31.21

M Los Angeles wSan Diego uYolo
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Information Technology
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Information Technology

ClassLink Software Users

112

4
526
168

395

m Renaissance = School Pathways = Starfall = Education.com = SeeSaw
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Information Technology
Top Helpdesk Requests

School Pathways and Attendance E 44

Laptop Hardware Warranty '222

ClassLink Wrong URL/Login Help F 286
Password Reset 312
32

0 50 100 150 200 250 300 350

m September mOctober
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Information Technology
ZoHo Helpdesk

781

New Tickets

7
2.5

Initial Response Times in Hours

17

Resolution Times In Hours l
28

m September ®mOctober
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Operations Update

Signed and Approved Master Agreements vs. Enroliment Cap

[ Options [ Online == Options Cap == Online Cap

1250
1000
750
500

250

Los Angeles San Diego Yolo
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Operations Update

Withdrawal Trends

B Sy 2021 M SY 19/20 SY 18/20 == As of 11/15/21
500

442
400
300

200

100

0

Los Angeles San Diego Yolo
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Operations Update

2021-2022 Top Withdrawal Reason

B Los Angeles San Diego [ Yolo

— 52.80%

Brick and Mortar

= 36-580/0
Another Charter 30.81%
Homeschool (Private 30.47%
School Affadavit) 39 20%
24.79%

Private School

20.27%
11.80%

Moving out of State

_ 17.75%

0.00% 20.00% 40.00%
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Operations Update

Enrollment vs. Withdrawals

B Enroliment [l Withdrawal

200
166
152
150
101
100
64
50 39
23 23 21 23 234q
8 9 5
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Operations Update

McKinney-Vento Scholars

Online [l Options [ Total

Los Angeles San Diego Yolo
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Questions?

Contact:

Lisa Fishman | Chief Operations Officer
818.732.4692
Ifishman@compasscharters.org
@CCSCOO
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