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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative,
self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision Is to create a collaborative virtual learning
community, inspiring scholars to appreciate the ways in which
arts and sciences nurture a curiosity for life-long learning, and
prepare scholars to take responsibility for their future success.
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Compass Comprehensive School Counseling Program
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Compass Comprehensive School Counseling Program

A proactive and preventative 6-12 school program that addresses
academic, social/emotional and college career development of all
scholars by providing:

Leadership
Advocacy
Collaboration
Systemic Change




Compass Comprehensive School Counseling Program

Academic
Development

College/Career
Development

Social/Emotional

Development

Areas of Domain

» Apply skills needed for educational achievement
» Apply skills of transitioning between educational levels

* Develop & monitoring Individual Academic and
College/Career Plans (AQ) known as our Academic
Qutlook.

» Apply college/career exploration & planning skills in
achievement of life college/career goals

* Know where & how to obtain information about the
world of work & post-secondary training /education

» Apply skills for college/career readiness & success

* Understand self as an individual and as a member of
diverse local & global communities

» Interact with others in ways that respect individual &
group differences

* Apply personal safety skills & coping strategies
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Compass Comprehensive School Counseling Program

School Counseling Implementation Framework

DEFINE
Scholar Standards
e ASCA
Mindsets &
Behaviors
Professional
Standards
e ASCA Ethical
Standards
e ASCA
Professional
Standards &

Competencies

MANAGE

Program Focus

e Beliefs

e Vision

e Mission
Program Planning

e Data Profile
Lesson Plans
Use of Time
Calendars
Advisory
Council

DELIVER

Direct Services with
Scholars

e [nstruction

e Advisement

e Counseling
Indirect Scholar
Services

e Consultation

e Collaboration

e Referrals

ASSESS

Program
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School
Counselor
Assessment and
Evaluation




Compass Comprehensive School Counseling Program

Define: Scholar Standards & School Counselor

Standards

Professional

The ASCA Mindsets & Behaviors for Student Success:
K-12 College- and Career-Readiness Standards for Every Student

Each of the following standards can be applicd to the academic

Category 1: Mindset Standards

School coun

ourage the foll

er and social/emotional domains

ets for all students.

M 1. Belief in development of whole self, including a healthy balance of mental, sociallemotional and physical well-being
M 2. Self-confidence in abilty to succeed

M 3. Sense of belonging in the school environment
M 4. Understanding that postsecondary education and life-long learning are necessary for long-term career success
M5, Belef in using abilties to their fullest to achieve high-quality results and outcomes
M. Positive atttude toward work and learning

Learning Strategies Self-

BLS1.  Demonstrate riticalthinking | B-SMS 1. Demonstrate abilty toassume  [B-5S 1. Use effective oral and written
skils to make informed decisions responsibilty communication skills and
listening skill
8152 Demonstrate creativity BSMS 2. Demonstrate self-disciplineand [ B-552.  Create positive and supportive
self-control relationships with other students
BAS3.  Use time management, BSMS 3. Demonstrate ability to work B-SS3.  Create relationships with adults
organizational and study skills independently that support success
BLS4.  Apply self-motivation and self- | B-SMS 4. Demonstrate ability to delay B-SS4.  Demonstrate empathy
direction o leaming immediate gratification for long
torm rewards
BLSS.  Apply media and technology skills | B-SMS 5. Demonstrate perseverance to B-SS5.  Demonstrate ethical decision
achieve long- and short-tem goals making and social responsibilty
BAS6. et high standards of quality B-SMS 6. Demonstrate abilty to overcome [ B-5S 6. Use effective collaboration and
barrers 10 learning cooperation skills
BLS7.  Kentfylong- and shortterm [ B-SMS 7. Demonstrate effective coping | B-SS 7. Use leadership and teamwork
academic, career and sociall skills when faced with a problem skils to work effectivly in diverse
emotional goals teams
BLS8.  Actively engage inchallenging | B-SMS 8. Demonstrate the ability to B-SS8.  Demonstrate advocacy skills
coursework balance school, home and and abilty to assert self, when
community activities necessary
BAS9.  Gather evidence and consider | B-SMS 9, Demonstrate personal safety skill [ B-55 9. Demonstrate social maturity and
multiple perspectives to make behaviors appropriate to the
informed decisions situation and environment
B4510.  Particpate in envichmentand | B-SMS 10. Demonstrate ability to manage

extracurricular activities

tansitions and ability to adapt
1o changing situations and
responsibilities
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(Adopted 1984; revised 1992, 1998, 2004 and 2010, 2016)

ASCA Ethical Standards
for School Counselors

Preamble

American School Counselor Association (ASCA] is a

professional
counseling students/
torsisupervisors and school counselor educators.

selors have unique qualifications and skills to address pox

students’ academic, carcer and sociallemotional develo

e, These sandards ar the chical responibly of all chool

counseling professionals

and
g by providing cqui

" mission and improvemeat plans.

ie belif that all s
the ability w learn by advocating for an education system that

provides optimal learning environments for all students.
All students have the right to:

* B respected, be treated with digaiy and have access t0 a com.

prehensive school counseling program that advocates

affims al seudents from diverse populations includin
limited to: ethnic/ractal identity, nationality, age, social clas,

status, sexual orientation, gendes, gender identitylexpression,
family type, religiouvspiritual identiy, emancipated minors,
wards of the state, homeless youth and incarcerated youth.
€ advocates support students

School counselons as socialjus

from all backgrounds and circumstances and consult when their

competence level requires additional support.
© Receive the information and support needed to move toward
self-determination, self-development and affirmation within
one’s group identities. Special care is given to improve overall
educational outcomes for students who have be wrically

o Receive critical, timely information on college, career and

postsccandary options and understand the full magnitude
and meaning of how college and career readiness can have an
impact oo their educational choices and future opporuaities

« Privacy that should be honored to the greatest extent possible

while balancing other competing interests (c.g. best interests
of students, safery of others, parental rights) and adhering to
laws, policies and ethical standards pertaining to confidential
ty and disclosure in the school sete

o A safe schoal environment promoting autonomy and justice
and free from abuse, bullying, harassment and other forms of
violene

PURPOSE

In this document, ASCA specifies the obligation to the principles

educators, school counseling state and diseict leaders and school

belicfs of the p

The purpose of this document i to:

« Serve as a guide for the ethical practices of all sche

ors, supervisorsilirectors of sche

o counselor edn:

« Provide support and dicection for self-assessm

ion and cvaluations regarding school counselors’
students, parentyguardians, colleagues and profes-

xiates, schools district employces, communities and

© tnform all stakeholders, including students, parents/guardians,

teachers, administrators, community members and courts of
justice of best ethical practices, values and expected behaviors
of the school counseling professional.

A. RESPONSIBILITY TO STUDENTS

A.1. Supporting Student Development

School counselors:

3. Have a primary obligation to the students, w .

b. Aim 0 provide counseling to students in a brief cc

students and families/guardians in

supp

services if the student needs long-teem clinical counseling,

. Do not diagnose but remain acutely aware

diagnosis can potentially affect the student’s academic suc
d. Acknowledge the vital role of parentvguardians and families

€. Are concerned with students” academic, career and social

emotional needs and encourage each student's maximum devel

opment.

£ Respect students’ and fanilies’ values, belefs, sexual orienta-

i, gender identification/expression and cultural background
and exercise great care to avoid imposing personal belicfs or
values rooted in one's reliion, culeure or ethnicity.
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ASCA School Counselor
Professional Standards & Competencies

The ASCA School Counsclor Professional Standards & Competencies outline the mindsets and behaviors
school counseloes need to meet the rigorous demands of the school counseling profession and the
needs of pee-K-12 students. These standards and competencies help ensure new and experienced school

counselors are equipped to establish, maintain and enhance 3 comprehensive school counseling program
addressing academic achicvement, career planning and social /cmotional development. These standands
and compesencies can be used in 2 variety of ways including:

Mindsets: 1he nsandt standands ioclude delicts whw

el hokd sbout stsdent < baevement and siceew. Although it
may be pos awire these e, the auadets ire more

heir o imibets seud behuvions
& Furmudite a0 sppropeate prodessiond developase plin

reachly resogaized theough the behavion  shonl
School administrators desnoentraies s 4 st of the Knplementition of 3
Gl the recruisment and sekection of competent school e Counching progeam. Theresoe, the nundet
conelons wandards o ot have cormelaning competenxics

@ Develo or tfrm e soungful swhool couselor peets

sppeail Sehaviers: The behunior standurih inchude esscntil behaion
henl susiuelos e e theough the iplemneration of 4
School counselor education programs oenpeshenve ook comemclivg progesm incding
® Eatablish beochinasks foe enmuring chool counse 1 Prosessional ouestation - the exsentiad il that are the b
wudeats griuae with the oo ledge, Wi sl aticuden
aceded s devclop 4 comprehenive s s conescling
poergeam
Organization of the ASCA School Counselor
thnlonnl Standards & Competencies
The ASCA Sch Protewsanal Standardh & Counge

encies ar 1 wandarie aved bebavio an

darids s crampeteocies. The stanadunds are bvoades rogics thas

e a0xd ill school coumelon

deribe the kisndeddgr, atit
prchensive xhood conmelug progr i
pecific and mesmursble ik stin

aced o unplemens +

The competeacies v

g progs

The mincuets sand behanions staodinds are foe
g chart, wnd the behamlon competencies are
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e ASCA
Professional
Standards &

Competencies

<

Compass Comprehensive School Counseling Program

School Counseling Implementation Framework

MANAGE

Program Focus

e Beliefs
e Vision
e Mission

Program Planning
e Data Profile
Lesson Plans
Use of Time
Calendars

Advisory
Council

DELIVER

Direct Services with
Scholars

e [nstruction

e Advisement

e Counseling
Indirect Scholar
Services

e Consultation

e Collaboration

e Referrals

' ASSESS

Program
Assessment

School Counselor
Assessment and
Evaluation




Compass Comprehensive School Counseling Program

Manage: Program Focus & Planning

Miccion

The mission of the Compass Charter Schools Counseling
Department is to provide a comprehensive school counseling
program that will empower all scholars to reach their fullest
potential through advocacy and to promote success through a

focus on academic, social/femotional and career development,

e &

one scholar at a time.

M‘S‘fﬂm
We are committed to proactive collaboration with scholars to
provide equitable school counseling services that promote
academic success, personal growth and career exploration in a

virtual learning environment.

| Counseling Services Curriculum Lesson Plan |

Michelle Bateman

Kiki Helion

C@OMPASS

RTER SCHOOLS

10/8/2020

Learning Lab  Get SMART. Goal Setting

| Goup savoano | 4

6-8

Academic

Social/Emotional \

Identify the appropriate mindset and behavior standards addressed in the core curriculum being
presented (2-3 maximum). Use the following link for reference to the standards:
https:/www. schoolcounselor org/ascalmedia/ascalhome/Mindsets Behaviors. pdf

M 6. Positive attitude toward work and learmning

Learning E-LS 7. Identity long- and short-term
Strat academiclcareerisocial
rategies | emotional goals

Self
§ B-SMS 5. Demonstrate perseverance to
Ma”g%:;"em achieve long- and short-term goals

Time Task Analysis

@ Direct Scholar Services
(CC.SG.ISPIC)

Indirect (Ref, SST, MTSS, Ci,,
CNF. Con, Col)

Responsive Services (CR)

P Man: nt System
rogram Managemaent Sys
Support (PFMA.FSR)

® o0 O

Non-School Counseling Tasks
Activities (NSCS)
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Compass Comprehensive School Counseling Program

School Counseling Implementation Framework
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Compass Comprehensive School Counseling Program

Direct & Indirect Counseling Services

Instruction

Direct Scholar

Services Advisement

TO scholars > Counseling

Referrals

Indirect Scholar

Collaboration

‘ Services

FOR scholars ‘
Consultation
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Compass Comprehensive School Counseling Program

Direct Instruction: Counseling Core Curriculum

Provides school counseling

Description contentin a systematic way to
ALL scholars 6-12

Scholar awareness

Skill development
Purpose

Application of skills needed in
everyday life




Compass Comprehensive School Counseling Program

Direct Instruction: Counseling Core Curriculum

Instruction CCS Direct Instruction Services
Examples:

Direct Scholar e MS/HS Learning Lab
TO scholars >

Services

Curriculum

e Morning Starter, Firebird
Talks, and College Road
Map Small Groups

Learning Lab Counseling Core Curriculum by Domain e Transition Moving-UP

B Academic [l Social Emotional College Career Readiness Program Mlddle & ngh

School N ﬂ

44 Learning
Lab Lessons
238 Attendees
As of 11/16/2021
in 10 sessi

Middle School High School
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Compass Comprehensive School Counseling Program

Direct Advisement: Individual Scholar Planning

Assists scholars in planning,
monitoring, and managing their

DIESE{pIE academic, social emotional, and

college/career development

Development and use of
Purpose Individual Academic Outlook
Plans (AO)
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Compass Comprehensive School Counseling Program

Direct Advisement: Individual Scholar Planning

Individual Scholar Planning
Direct Scholar

Services Advisement e Academic Planning &

Course Selection Process

TO scholars > (CP, Honors, AP,
Concurrent Enrollment)

e Exploring School &
Community Opportunities
(Clubs,Field Trips,
Community Service)

e Determining Post
Secondary Educational
Goals (Enroll, Employ,
Enlist)

e College Application Process

e Financial Aid

e Work/Entertainment Permits
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Compass Comprehensive School Counseling Program

Direct Counseling

Short term professional assistance
and support provided to a scholar

Description : )
based on counseling theories and

techniques

Help scholars identify problems, causes,
Purpose potential consequences and benefits,

alternatives and outcomes to make
decisions and take appropriate actions
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Compass Comprehensive School Counseling Program

Direct Counseling

Direct Scholar

Instruction

Services Advisement
CCS Counseling Examples:
\ Il ’ e Times of transition
V' e Heightened stress
o e Critical change
P -cunseLor [ e Support during or after
SUPPORT crisis (Crisis Response)
TOOLBOX
COUNSELOR

SUPPORT
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Compass Comprehensive School Counseling Program

Indirect Scholar Services

®®

Advisement @

Direct Scholar

Services

...... ®
) R

CCS Indirect Examples:
Referrals .
Community Resources
Teacher or LC meetings

Committees
Professional

Development

Indirect Scholar
Services

Collaboration
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Compass Comprehensive School Counseling Program

School Counseling Implementation Framework
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Compass Comprehensive School Counseling Program

2021/2022 Actions for Program Improvement

SUPPORT for all scholars grades 6-12 within each domain
o Additional Counselor to increase access to counselors to support scholar mental
health (ESSER) needs and crisis response
o YouScience on SCOIR
ADVOCATE
o Creating Opportunities in Preventing & Eliminating Suicide (COPES) Initiative
ELIMINATE scholar barriers to learning
o Counselor led small group sessions across grade levels 4th-12th
o Increase individual counseling sessions with scholars identified as Risk Level 3
DELIVER a planned proactive curriculum
o Video Log (VLOG) Library
USE of DATA
o WIG (departmental lead and lag measures)
o Counselor Session Log tracking direct and indict scholar supports
PROVIDE individualized scholar interventions
o Scholar Matrix Assessment for Risk Factors (ACES Questionnaire)
o AB104 (Minimum Graduation Requirements )
CONNECT scholars with school activities and community resources
o Developed a Counseling Services Go-to-Guide.
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Compass Comprehensive School Counseling Program

THANK YOU
COMPASS SCHOOL COUNSELING TEAM




Questions?

Contact:

Debra Stephan M.S., PPS | Director of Counseling Services
805.807.8211
dstephan@compasscharters.org
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