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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative, 

self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision is to create a collaborative virtual learning 

community, inspiring scholars to appreciate the ways in which 

arts and sciences nurture a curiosity for life-long learning, and 

prepare scholars to take responsibility for their future success.



Our Values



Meet the Online Learning 
Leadership Team

Janae Smith

Director of Online Learning

Jennifer Tatum

Online K-8 Coordinator

Elaine Amari

Online High School Coordinator



Online Elementary Learning Team
Joyce PopelarCrystal ChavezKim LoveKatie Hooper

Kari Watt Michelle Fullerton Monique Grimes Sarah Eagleton



Online Middle School Learning Team

Andrea Lomeli Carrie Talcott Erin Thomson Kim Noller

Beth Foster Erica Angelo



Online High School Learning Team
Lynn WoodleyAshley FletcherKim MyersKristen Winter Adam Ramirez

Shannon Davis Alex Vazquez Jen Hobson Terry El Massry Rosette Sowell Sharon Rosen

Rouba Smith



r



We are here to support the teaching parent!

● Works with scholars and learning coaches to create 

goals for the school year

● Schedules monthly meetings with families to 

discuss academic progress and goals

● Support with curriculum 

● Review academic progress

● Maintain scholar records

● Review for compliance

Role of the Supervising Teacher



Learning Coach (LC) Expectations

● Regular Connection meetings with the 

Supervising Teacher (ST)

○ Online: Monthly

● Read the Scholar Handbook with their 

scholar, which can be found on our website

● Communicate with teachers and counselors

● Work with scholar to create a daily/weekly 

schedule, including all Learning Labs

● Create an organized and distraction-free 

learning space

https://www.compasscharters.org/about-us/academic-services/


Connection Meetings
A foundation of personalized learning

● Monthly, virtual meetings with the ST, LC, and 

scholar

● Important discussions focused on the scholar

● Relationship building 

● Course progress, strengths, and areas for growth

● Update the Personalized Learning Plan (PLP)

● Open opportunity for more frequent 1:1 support



Online Personalized Learning Plan
A tool for tracking scholar learning and academic 

progress.



Online Personalized Learning Plan
A tool for tracking scholar learning and academic 

progress.



Online Learning Program 
Instruction

● Accelerate Education curriculum for K-12 for 

asynchronous learning

● In addition, grades K-5 use the following supplemental 

materials: 

○ Accelerate Education workbooks for extra practice

○ Lakeshore Reading Kits for additional reading lessons 

and support 

○ 4th and 5th grade novel selections

● Learning Labs (LL) by core content subject

○ LLs use research-based strategies, such as AVID, to 

support instruction and increase scholar engagement 

and success



Online Scholar Success Support

Tier 1 Support for all scholar groups

• Homeroom Instruction

• Small Group instruction and Q&A Sessions

• AVID and Instructional strategies during learning 

labs

• Course customization to target personalized 

learning needs



Online Scholar Success Support

Tier 2 & 3 Support

• Support scholar tutoring attendance

• Lexia progress check ins

• Assign work in Freckle 

• One on one support provided by the ST and 

content teacher



A-g Major Assessment Proctoring

● Midterm exams and semester major assessments 

that are proctored

● There is a Midterm Week and Finals Week

○ During these scheduled weeks, more proctoring 

sessions are offered and scholars can take the 

assessments in the proctor room

● Scholars who need to take a proctored exam outside 

of those exam weeks reach out to their content 

and/or supervising teacher to take these exams



AB 130 Impacts
Master Agreement (MA)

● STs held an initial connection meeting prior to sending 

the MA

Tiered Re-Engagement Strategy

● Daily learning log: evidence of engagement/attendance

● Trigger: 3+ days or 60% of the school week with no 

attendance logs or synch. instruction participation

● Course logins and work submissions

Connection meetings to target:

● Course progress and pacing

● Standards Mastery through work completion

● Additional supports to target and personalize scholar 

learning through instruction and course customization



AB130 Impacts
Synchronous “Homeroom” Instruction

● Provided by ST/Teacher of Record

○ TK-3: Daily 30 minutes

○ 4-12th: Weekly 30 minutes

○ Participation documented

Live Interaction

● Provided by CCS staff 

○ Content specific learning labs

○ Engagement, counseling, tutoring, and SAI

○ TK-3: weekly

○ 4-8: Daily



AB130 Impacts

STAR Internal Diagnostic Assessment

● Requirement for all scholars 

● Math and Reading assessments for all grade levels

● Live ST proctoring 

● Three assessment windows 

○ Initial  - September 

○ Benchmark - February

○ Summative - May/June



Questions?

Contact:

Janae Smith | Director of Online Learning

(805) 407-1448

jsmith@compasscharters.org

@JSmith_Compass

mailto:jsmith@compasscharters.org

