
 
 

Talent Management Philosophy  
 

 
Clarity. Each staff member knows what role they play in the success of 
our staff and scholars. We value teamwork, and provide clear, written 
expectations and metrics to help staff understand gold standard 
performance for their role. We set ambitious but achievable goals and 
minimize major changes in the middle of the school year. 
 
Autonomy. We trust our staff to deliver gold standard results and we 
trust our department leaders to run their programs with a balanced 
focus on achieving results and care for staff. We value flexibility and 
empower them to make decisions to meet the needs of scholars and 
staff.  
 
Accountability. With deep autonomy, comes great responsibility. Staff 
are held responsible for results in both achievement and stakeholder 
satisfaction. We are passionate about progress, and we care about how 
we get there. We value relationships and ensure that core belief is 
evident in our work.  
 
Growth. We believe in growth mindset and expect people to learn as we 
go. We provide scholars with all the tools they need for success, and we 
do the same with staff. When our staff and scholars struggle, we support 
them because we believe in them. We expect improvement once support 
has been provided and move proactively because our mission is urgent. 


