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Agenda

 Meet the Engagement Team

 Mission and Goals of the Engagement Department

 Sampling of Engagement Department Projects & Data





Engagement Team

Director of Engagement
Rebecca MacAlpine

rmacalpine@compasscharters.org

Engagement Specialist
Danielle DelNegro

ddelnegro@compasscharters.org

& all of CCS!

mailto:rmacalpine@compasscharters.org
mailto:ddelnegro@compasscharters.org


Mission and Goals of the 
Engagement Department

➢Mission

The mission of the Engagement Department is to create activities that foster connectedness 
and build community. 

➢ Overview of Goals

The Engagement Department designs, creates, plans, implements and manages events that 
foster community and support retention. Engagement Department events and offerings will 
include but are not limited to field trips, virtual scholar workshops, contests, scholar 
recognition, graduation, promotion, back to school picnics, learning coach academy, scholar 
clubs and more. 



2020-21 Virtual Scholar Workshops

2021 Vision Board: Goal Setting for 

the New Year
Barnabas Robots

Computer Drawing & Animation 

Part 1: Intro to Programming, 

Drawing Basics and Coloring

Fall Themed Watercolor Art (TK-5)

A Visit from the Author: The 

Colorado Curveball (TK-5)
Bilingual Social Workshop (9-12)

Computer Drawing & Animation 

Part 2: Variables, Animation 

Basics, and Interactive Programs

GameU Game Design (TK-4)

Amelia Bedelia's First Apple Pie 

(TK-2)
BioBox

Cupcake Delivery Design 

Challenge: The Tech Interactive 

(3-12)

Garner Holt Productions: 4 Part 

Series (5-12)

An Elephant’s Journey to Water Care2Rock
Dragonfly Designs: Macrame 

Workshop
Getty Center Visit

Aquarium of the Pacific (TK-5)
Carpentry Kit: Build Your Own 

Catapults!

Drawing and Painting like Vincent 

van Gogh
Groovy Lab in a Box (3-12)

Autumn Festivities Around the 

Globe (6-12)
Cat Chat with Cat Haven (TK-4) Environmental Nature Center

Holocause History Session: Youth 

Voices and Resistance (9-12)

Baketivity Chaffee Zoo Fall Poems (TK-3)
I Have a Dream": Martin Luther 

King Jr. (TK-5)



2020-21 Virtual Scholar Workshops

iFLY
Painting Social Hour: Coping 

Skills

Semester 1 Virtual Scholar 

Clubs Kickoff (Club Rush)

Support Apps for Remote 

Learning

Inauguration Watch Party (6-

12)
Rock the Vote Workshop

Semester 2 Virtual Scholar 

Clubs Kickoff (Club Rush)
Ten on the Sled (TK-3)

Introduction to Google Slides
Sacramento History Museum: 

Underground Tour
Spelling Bee

The Kid's Table Cooking 

Class

Mad Science Workshop Sawdust Factory (K-8)
Spirit Week Kick Off/ Clearing 

the Air: Be Vape Free (6-12)
Valentine’s Day

Marine Science Institute Scholar Talent Show (Fall)

Spirit Week: Big Life Journal: 

Kindness and Community 

Kit/Peaceful Pen Pals

Virtual Back to School 

Celebration

Mission San Juan Capistrano 

Tour
Scholar Talent Show (Spring) STEAM Field Trip in a Box

Walt Disney Family Museum 

Tour

MoxieBox Schulz Museum
STEAM Team Virtual Scholar 

Workshop

& more that are still being 

planned!



VSW Participation by Charter Semester 1



Engagement Feedback Semester 1



Virtual Scholar Workshop Spotlight
Sawdust Factory



Back to School Celebration



2020-21 Contests

➢ September: Back to School Video 
Contest

➢ October: Spirit Week 2020 Photo 
Contest

➢ November: Thank you Poster 
Contest

➢ December: Holiday Dance 
Contest

➢ January: Spirit Week 2021 Photo 
Contest

➢ February: Scholar Steps 
Challenge

➢ March: Reading Challenge

➢ May: Summertime Recipe 
Challenge



Spirit Week 2020 Photo Contest



2020-21 Scholar Clubs

Adulting 101

Arts & Crafts Club (Elementary)

Arts & Crafts Club (MS & HS)

Awesome Elementary Artist’s Club

Book Club (MS & HS)

Chess Club

Computer Code Club (Grades 4-12)

Cooking Club (Elementary)

Cooking Club (MS & HS)

Gardening Club

Genders & Sexualities Alliance (HS)

Geography Bee Club

LEGO Club

Minecraft Club

Music Club

NHS (Grades 10-12)

Peer Mentoring Club (MS & HS)

Performing Arts Club - Middle & High 

School

Photo Club

Pickleball Club (MS & HS)

Scholar Leadership Council

Science Fair Club

STEAM Challenge Club (Grades 4-12)

Virtual Field Trips Club

We Dine Together



Scholar Clubs Registrations for Fall Scholar 
Clubs Kickoff



2020-21 Recognition Program

➢ Core Values (ARTIC) Awards by 
Semester

➢ Golden State Seal Merit Diploma 
(12th)

➢ Honor Roll

➢ Firebird of the Year

➢ Learning Coach Academy Certificates

➢ Learning Coach of the Year

➢ NHS Lifetime Member (12th)

➢ Perfect Attendance

➢ Presidential Award for Educational 
Excellence (Gold Seal) (8th, 12th)

➢ Presidential Award for Educational 
Achievement (Silver Seal) (8th, 12th)

➢ Samaritan Award

➢ Scholar of the Month

➢ State Seal of Biliteracy (12th)



Learning Coach Academy Overview

➢ Learning Coach Academy is designed to provide relevant and meaningful training 
videos along with a collaborative community of Learning Coaches and staff. 

➢ (1) training and (1) question per week for 10 weeks

➢ Learning coaches who complete 10 Academy Sessions and actively participate in 
the Learning Coach Academy Support Group are provided with certificates. 

➢ Graduates of Learning Coach Academy will be considered as possible candidates 
for our Learning Coach Ambassador program.  



2020-21 Scholar Celebrations

➢ Week of June 14

➢ Held in-person ceremonies to celebrate locally for each charter prior to our 
Class of 2020 celebrations 

➢ Pivoted for our Class of 2020 to host a Virtual Commencement Ceremony & 
sent “Graduation in a Box” to graduating scholars

➢ Plans continue to be developed for our Class of 2021 celebrations to ensure 
there are marked moments for our scholars



Class of 2020

Virtual Commencement Ceremony



Class of 2020

“Graduation in a Box”



Thank you!

Fresno Chaffee Zoo

Baketivity

Barnabas Robots



Questions?

Contact: 

Rebecca MacAlpine | Director of Engagement

805.807.9066

rmacalpine@compasscharters.org

@Mrs_MacAlpine

mailto:rmacalpine@compasscharters.org
https://twitter.com/Mrs_MacAlpine

