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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative,
self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision is to create a collaborative virtual learning
community, inspiring scholars to appreciate the ways in which
arts and sciences nurture a curiosity for life-long learning, and
prepare scholars to take responsibility for their future success.
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Compass Comprehensive School Counseling Program
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Compass Comprehensive School Counseling Program

A proactive and preventative 6-12 school program that addresses
academic, social/emotional and college career development of all
scholars by providing:

Leadhership
Advocacy
Collaboration
Systemic Change
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Compass Comprehensive School Counseling Program

Areas of Domain

* Apply skills needed for educational achievement

Academic » Apply skills of transitioning between educational levels
Development * Develop & monitoring Individual Academic and
College/Career Plans (AO) known as our Academic
Outlook.

= Apply college/career exploration & planning skills in
College/Career achievement of life college/career goals

Development * Know where & how to obtain information about the
world of work & post-secondary training/education

= Apply skills for college/career readiness & success

* Understand self as an individual and as a member of
diverse local & global communities

Social/Emotional * Interact with others in ways that respect individual &
Development group differences

* Apply personal safety skills & coping strategies
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Compass Comprehensive School Counseling Program

School Counseling Implementation Framework

DEFINE
Scholar Standards
e ASCA
Mindsets &
Behaviors
Professional
Standards
e ASCA Ethical
Standards
e ASCA
Professional
Standards &

Competencies

MANAGE

Program Focus

e Beliefs
e Vision
e Mission

Program Planning
e Data Profile
Lesson Plans
Use of Time
Calendars

Advisory
Council

DELIVER

Direct Services with
Scholars

e Instruction

e Advisement

e Counseling
Indirect Scholar
Services

e Consultation

e Collaboration

e Referrals

ASSESS

Program
Assessment

School
Counselor
Assessment and
Evaluation
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Compass Comprehensive School Counseling Program

efine: Scholar Standards & School Counselor

Standards

Professional

The ASCA Mindsets & Behaviors for Student Success:
K-12 College- and Career-Readiness Standards for Every Student

Each of the following standards can be applicd 5o the academic, caveer and social/emotional domains

School coun

Category 1: Mindset Standards
ey

ourage the foll

ing mindsets for all students

M 1. Beliefin development of whole self,including a healthy balance of mental, sociallemotional and physical well-being
M 2. Self-confidence in abilty 10 succeed
M 3. Sense of belonging in the school environment
M 4. Understanding that postsecondary education and ife-long learming are necessary for long-term career success
MS. Beliefin using abilties to their fulest o achieve high-quaity results and outcomes
M 6. Positive atitude toward work and learing

Learning Strategies Self.
B1S1.  Demonstrate riticalthinking | B-SMS 1. Demonstrate abilty toassume  [B-5S 1. Use effective oral and written
skils to make informed decisions responsibilty communication skills and
listening skill
B1S2.  Demonstrate creativity BSMS 2. Demonstrate self-disciplineand [ B-55 2. Create positive and supportive
self-control relationships with other students
BLS3.  Use time-management, BSMS 3. Demonstrate ability to work B-SS3.  Create relationships with adults
organizational and study skills independently that support success
BLS4.  Apply self-motivation and self- | B-SMS 4. Demonstrate ability to delay B-SS4.  Demonstrate empathy
direction o leaming immediate gratification for long
torm rewards
BLSS.  Apply media and technology skills [ B-SMS 5. Demonstrate perseverance to BSSS.  Demonstrate ethical decision
achieve long- and short-tem goals making and social responsibilty
BLS6.  Sethigh standards of quality B-SMS 6. Demonstrate abilty to overcome [ B-5S 6. Use effective collaboration and
bariers 1o learning cooperation skills
BLS7.  Kdentfylong-and shortterm [ B-SMS 7. Demonstrate effective coping | B-SS 7. Use leadership and teamwork
academic, career and sociall skills when faced with a problem skils o work effectively in diverse
emotional goals teams
BLS8.  Actively engage inchallenging | B-SMS 8. Demonstrate the ability to B-SS8.  Demonstrate advocacy skills
coursework balance school, home and and abilty to assert self, when
community activities necessary
BLS9.  Gather evidence and consider | B-SMS 9, Demonstrate personal safety skill [ B-55 9. Demonstrate social maturity and
multiple perspectives to make behaviors appropriate to the
informed decisions situation and environment
BS10.  Particpate in envichmentand | B-SMS 10. Demonstrate ability to manage

extracurricular activities

ansitions and abiliy to adapt
o changing situations and
responsibilities
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(Adopted 1984; revised 1992, 1998, 2004 and 2010, 2016)

ASCA Ethical Standards
for School Counselors

Preamble
Th

professional organization supporting school counselors, school

merican School Counselor Association (ASCA) s a

counseling student/inter

tors/supervisors and school counselor educators. S
selors have unique qualificatio skills to address preK-12

students’ academic, carcer and sociallemotional development
needs. These standards are the erhical responsibility of al school
counseling professionals

School counselors are advocates, leaders, collabor

consultants who create systemic change by peoviding equi

educational access and success by connecting their school coun

seling programs to the district's mission and improvement plans.

School counselors demonstrate their belief that all students have
the ability t learn by advocating for an ed:

provides optimal learning environments for all students.

All students have the rig

* B respected, be treated with digaity and have access t0 a com:

prehensive school counseling program that advocates

affims all scudeats from diverse populations including

limited to: ethnic/racial identity, nationality, age, social clas,

family type, religiouvspiritual identity, cmancipated minors,
th.

wards of the state, homeless youth and incare
School counselons as socialjustice advocates support sudents
from all backgrounds and circumstances and consult when their
competence level requires additional support.

* Receive the information and support needed to move toward
self-determination, self-development and affirmation within

one's group identities. Special care is given to improve overall

educational outcomes for students who have been historically

educational services.

* Receive critical, timely information on college, career and

impact oo their educational choices and future opportunities.

« Privacy that should be honored to the greatest extent possible
while balancing other competing interests (¢4, best interests
of students, safety of others, parental rights) and adhering to
aws, policies and ethical standards pertaining to confidentiali
ty and disclosure in the school setting,

o A safe schoal environment o y and justice
and free from abuse, bullying, harassment and other forms of

-

PURPOSE

In this document, ASCA specifies the obligation to the principles
of ethical behavior necessary to maintain the high sandards
The ASCA Echical

p and professionalisan

dards for School Counselors were dev

tion with state school counseling associations, sche

\ school counseling state and district eaders and scho
5 across the nation to clarify the norms, values and

beliehs of the profession.

The purpose of this document i to:

tion served or membership n this professional association.

« Provide supps

nd direction for self-assessment, peer consul
p and evaluations regarding school counselors” responss

ents/guardians, colleagues and profes

m all stakeholders, including students, parents/guardians,

administeators, comaunity members and courts of

justice of best ethical practices, values and expected behaviors

of the school counseling professional

A. RESPONSIBILITY TO STUDENTS
A.1. Supporting Student Development
School counselors

3. Have a primary obligation to the students, who are to be

wreated with digaity and respect as unique individuals.

Aim 10 provide counseling to students in a brief context and

students and familievguardians in obtaining outside

supp
services if the student needs lonyg-term clinical counseling,

. Do not diagnose but remain acutely aware of how a student’s
diag entially affect the student’s academic success.

d. Acknowledge the vital role of parcntvguardians and families.
. Ate concemed with students” academic, career and social

£ Respect students’ and fanilies” values, belefs, sexual orienta

in, gender identification/expression and cultural background
and exercise great care to avoid imposing personal belcfs ot
values rooted in one's religion, culture or ethnicity
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ASCA School Counselor
Professional Standards & Competencies

The ASCA School Counselor Professional Standards & Competencies outline the mindsets and behaviors
school counseloes need to meet the rigorous demands of the school counseling profession and the
needs of pec-K-12 students, These standards and competencies help ensure new and experienced school

counselors are equipped to establish, maintain and enhance 3 comprehensive school counseling program
addressing academic achievement, career planning and sovial /emotional development. These standands
and competencies can be used in 2 varicty of ways including:

Mimdaets: The msnchet stancdants toclude beliets whoud cou
elons hald sbout
may be poibi
readil resogaized theough the behavion & whosil
School administrators & o the

@ G the recruitmest anud slection of competent schod Coussching progean. Therelore, the bt

inbets sl bebuaions

& Furmubite a0 sppropeste prodessiond developasent plin

hemive
clury wandands o mot have sorrelan

“  competesxies
@ Develop oo tform esoungful whool cunmelor peeforance

sppeaial Sekavtors: The behivior wandirh inchude exentil behimion
ol heough the ol

ducation programs Somprehinave e omimcleg program g
 Earablih benchunsrh fo enmuring 1 the esenrial i hat are the bk

et grishuate with the Loawledge, vk sl artitudes af 4 sehoul comekon's peufescel one

areded t devedop 4 comprehenine sl courseling Direct s wndrect stident servaes - iersctions tt s
program peovided directly sk

cullboracion with Gles

Organization of the ASCA School Counselor wchoal satf and education stakehokd

Professional Standards & Competencies )

The ASCA School Conmelor Profesond Standard & Compe
by et schncdoch it behavin

dandy and compereocis, The e e boouds ogics ths

dencribe the ks, tinade 40 skt chol connachon

o indirestly fot stwdeats in

teacben, abminatratan, sher

cist - autivities ncvemary o the desig,
tion asud ssscment of the congeebasve school
W program

Tencies are oeganise

Each belavior stardand Has secifc comspesenses that are mes
wrabile sdicatons of the beoader standant. These competencies
nced o unplermerst 4 comprehensive s hool uamelusg progr i

atable tacde stars

can b wsed i Sarther define the behavesns necesary foe the

The competeacies v more specific and os
o the behurion wandinds

wpkncntation of s conpechemmne whial coumding prgram

The
g chart, wnd the behai

et 4sud beianions staadinds are fsesd s the follow

ipeteicies are
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Scholar Standards

e ASCA
Mindsets &
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Professional
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e ASCA Ethical
Standards
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Compass Comprehensive School Counseling Program

School Counseling Implementation Framework

MANAGE

Program Focus

e Beliefs
e Vision
e Mission

Program Planning
e Data Profile
Lesson Plans
Use of Time
Calendars

Advisory
Council

DELIVER

Direct Services with
Scholars

e |nstruction

e Advisement

e Counseling
Indirect Scholar
Services

e Consultation

e Collaboration

e Referrals

' ASSESS

Program
Assessment

School Counselor
Assessment and
Evaluation
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Compass Comprehensive School Counseling Program

Manage: Program Focus & Planning

Micsion

The mission of the Compass Charter Schools Counseling
Department is to provide a comprehensive school counseling
program that will empower all scholars to reach their fullest
potential through advocacy and to promote success through a

focus on academic, social/femotional and career development,

&

one scholar at a time.

’/J'S‘i'ol'l
We are committed to proactive collaboration with scholars to

provide equitable school counseling services that promote

academic success, personal growth and career exploration in a

O

virtual learning environment.

\ Counseling Services Curriculum Lesson Plan |

Michelle Bateman

Kiki Helton

10/8/2020

Leamning Lab  Get SMART. Goal Setting

6-8
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Academic

Social/Emotional |

Identify the appropriate mindset and behavior standards addressed in the core curriculum being
presented (2-3 maximum). Use the following link for reference to the standards:
hitps:fiwww.schoolcounselor.org/asca/media/asca/home/MindsetsBehaviors. pdf

M 6. Positive attitude toward work and learmning

Learning |B-LS 7. Identiy long-and shorterm
Strategies | 2cademicicareerisocial-
g emotional goals
Self
5 B-SMS 5. Demonstrate perseverance to
achieve long- and short-te 0als
Skills o o

Time Task Analysis
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Direct Scholar Services
(CC.SG.ISPIC)

Indirect (Ref, SST, MTSS, Ci,,
CNF. Con. Col)

Responsive Services (CR)

Program Management System
Support (PFMA.FSR)

Non-School Counseling Tasks
Activites (NSCS)
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Compass Comprehensive School Counseling Program

School Counseling Implementation Framework

DEFINE MANAGE DELIVER ASSESS
Scholar Standards Program Focus Direct Services with Program
e ASCA e Beliefs Scholars Assessment
Mindsets & e Vision e Instruction
Behaviors e Mission e Advisement School
Professional Program Planning e Counseling Counselor
Standards e Data Profile Indirect Scholar Assessment and
e ASCA Ethical e Lesson Plans Services Evaluation
Standards e Use of Time e Consultation
e ASCA e Calendars e Collaboration
Professional e Advisory e Referrals
Standards & Council
Competencies
d L
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Compass Comprehensive School Counseling Program

Direct & Indirect Counseling Services

Instruction

Direct Scholar

Services Advisement

TO scholars > Counseling

Referrals

Indirect Scholar

Collaboration

| Services

FOR scholars _
Consultation
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Compass Comprehensive School Counseling Program

Direct Instruction: Counseling Core Curriculum

Provides school counseling

Description contentin a systematic way to
ALL scholars 6-12

Scholar awareness

Skill development
Purpose

Application of skills needed in
everyday life
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Compass Comprehensive School Counseling Program

Direct Instruction: Counseling Core Curriculum

CCS Direct Instruction Services
Examples:

Direct Scholar e MS/HS Learning Lab
Services TO scholars > Curriculum

e Morning Starter, Firebird
Talks, and College Road
Map Small Groups

Learning Lab Counseling Core Curriculum by Domain e Transition Moving-UP

20

B Academic [l Social Emotional College Career Readiness Program Mlddle & ngh

338 Attendees
As of 11/12/2020
in 12 sessi

L School N //

31 Lessons
Middle School High School

32 HS Lessons
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Compass Comprehensive School Counseling Program

Direct Advisement: Individual Scholar Planning

Assists scholars in planning,
monitoring, and managing their

Description academic, social emotional, and
college/career development
Development and use of
Purpose Individual Academic Outlook

Plans (AO)
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Compass Comprehensive School Counseling Program

Direct Advisement: Individual Scholar Planning

Individual Scholar Planning

Direct Scholar

Services Advisement e Academic Planning &
Course Selection Process
TO scholars > (CP, Honors, AP,
Concurrent Enrollment)

e Exploring School &
Community Opportunities
(Clubs,Field Trips,
Community Service)

e Determining Post
Secondary Educational
Goals (Enroll, Employ,
Enlist)

e College Application Process

e Financial Aid

e Work/Entertainment Permits
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Compass Comprehensive School Counseling Program

Direct Counseling

Description

Purpose

Short term professional assistance
and support provided to a scholar

based on counseling theories and
techniques

Help scholars identify problems, causes,
potential consequences and benefits,

alternatives and outcomes to make
decisions and take appropriate actions
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Compass Comprehensive School Counseling Program

Direct Counseling

Direct Scholar

Instruction

Services Advisement
CCS Counseling Examples:
\ Il ’ e Times of transition
7 e Heightened stress
o e Critical change
P -cunseLor [ e Support during or after
SUPPORT crisis (Crisis Response)
TOOLBOX
COUNSELOR

SUPPORT
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Compass Comprehensive School Counseling Program

Indirect Scholar Services

@@

. Advisement @
Services

CCS Indirect Examples:
Referrals .
Community Resources

Teacher or LC meetings
Committees
Professional

Development
e SSTs, IEPs, 504s

Direct Scholar

Indirect Scholar

Services .
Collaboration

FOR scholars

Consultation
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Compass Comprehensive School Counseling Program

School Counseling Implementation Framework

DEFINE
Scholar Standards
e ASCA
Mindsets &
Behaviors
Professional
Standards
e ASCA Ethical
Standards
e ASCA
Professional
Standards &

Competencies

MANAGE

Program Focus

e Beliefs

e Vision

e Mission
Program Planning

e Data Profile
Lesson Plans
Use of Time
Calendars
Advisory
Council

DELIVER

Direct Services with
Scholars

e |nstruction

e Advisement

e Counseling
Indirect Scholar
Services

e Consultation

e Collaboration

e Referrals

ASSESS

Program
Assessment

School
Counselor
Assessment
and Evaluation
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Compass Comprehensive School Counseling Program

2020/2021 Actions for Scholar Improvement

SUPPORT for all scholars grades 6-12 within each domain
o Additional School Counselor
o SCOIR
ADVOCATE for scholar needs
o School Counseling Advisory Committee
ELIMINATE barriers to scholar achievement
o Counselor targeted small group sessions
DELIVER a planned proactive curriculum
o Breakdown of weekly Learning Labs for MS & HS
USE data to inform interventions
o Added data points - Counselor Session Log tracking direct scholar engagement
with domain, topics discussed, services provided, and session minutes
PROVIDE individualized scholar interventions
o Development and implementation of the Scholar Matrix Assessment
CONNECT scholars with school activities and community resources
o Development of departmental Guide as Virtual Counseling Offices with calming
corner/coping tools/resources
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Compass Comprehensive School Counseling Program
//7

THANK YOU
COMPASS SCHOOL COUNSELING TEAM
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Questions?

Contact:

Debra Stephan, M.S., PPS | Director of Counseling Services
805.807.8211
dstephan@compasscharters.org
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