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Annual Update for the 2019-20 Local Control and
Accountability Plan Year

Complete a copy of the following table for each of the local educational agency’s
(LEA’s) goals from the prior year Local Control and Accountability Plan (LCAP).

Goal 1

V' N

Increase scholar academic achievement as measured by state and local indicators.

State and/or Local Priorities addressed by this goal: A"

State Priorities: 1, 2, 4,5,7,8 }
Local Priorities: 1, 2, 3, 4,5

Annual Measurable Outcomes
Expected K Actual

SBAC ELA (Met or Exceeded Standard): Increase the percent of
scholars who score met or exceeded met or exceed standards by 5% 2019 SBAC ELA (Met and Exceeded Standard) Schoolwide 40.68%
over 44.83% e 41.2% Grades 3-5 (Online Program)

e Grades 3-5 (Online Program) e 38.3% Grades 3-5 (Options Program)
e Grades 3-5 (Options Program) e 29.9% Grades 6-8 (Online Program)
e Grades 6-8 (Online Program) e 45.7% Grades 6-8 (Options Program)
e Grades 6-8 (Options Program) e 57.7% Grade 11 (Online Program)
e Grade 11 (Online Program) e 40.0% Grade 11 (Options Program)
e Grade 11 (Options Program)
SBAC Math (Met or Exceeded Standard): Increase the percent of 2019 SBAC Math (Met and Exceeded Standard) Schoolwide 16.41%
scholars who score met or exceed standards by 5% over 17.36% . 24.2% Grades 3-5 (Online Program)
. Grades 3-5 (Online Program) . 20.3% Grades 3-5 (Options Program)
° Grades 3-5 (Options Program) . 17.9% Grades 6-8 (Online Program)
. Grades 6-8 (Online Program) . 11.4% Grades 6-8 (Options Program)
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o Grades 6-8 (Options Program)
° Grade 11 (Online Program)
o Grade 11 (Options Program)

CAST (Met or Exceeded Standard)

. Grade 5 (Online Program)

. Grade 5 (Options Program)

. LEA eligible Grades 10, 11 Or 12 (Online Program)

. LEA eligible Grades 10, 11 Or 12 (Options Program)

Percent of scholars at or above grade level on Internal ELA
assessments

. Online Elementary School (grades K-5)

. Options Elementary School (grades TK-5)

. Online Middle School (grades 6-8)

. Options Middle School (grades 6- 8)

Percent of scholars at or above grade level on Internal Math
assessments

. Online Elementary School (grades K-5)

. Options Elementary School (grades TK-5)

. Online Middle School (grades 6-8)

° Options Middle School (grades 6- 8)

Percent of scholars eligible for Honor Roll: Increase the percent of

scholars who have a 3.5 Grade Point Average (GPA) by 2% to 48%

Online Elementary School (grades K-5)
Options Elementary School (grades TK-5)
Online Middle School (grades 6-8)
Options Middle School (grades 6- 8)
Online High School (grades 9-12)
° Options High School (grades 9-12)
Percent of scholars at or above grade level on Diagnostic ELA
Assessments
. Online Middle School (grades 6-8)
v

. 7.4% Grade 11 (Online Program)
. 0% Grade 11 (Options Program)

CAST (Met or Exceeded Standard)

° 9% Grade 5 (Online Program)

° 20% Grade 5 (Options Program)

° 6% LEA eligible Grades 10, 11 or 12 (Online Program)
° 10% LEA eligible Grades 10, 11 or 12 (Options Program)
Percent of scholars at or above grade level on Internal ELA
assessments

. 83% Online Elementary School (grades K-5)

. 86% Options Elementary School (grades TK-5)

° 33% Online Middle School (grades 6-8)

. 42% Options Middle School (grades 6- 8)

Percent of scholars at or above grade level on Internal Math
assessments

. 98% Online Elementary School (grades K-5)

. 90% Options Elementary School (grades TK-5)

. 47% Online Middle School (grades 6-8)

. 46% Options Middle School (grades 6- 8)

[Percent of scholars eligible for Honor Roll - Semester 1 Results

C d [1]: +ksmith@compasscharters.org -

. 38% Online Elementary School (grades K-5)
XX% Options Elementary School (grades TK-5)
23% Online Middle School (grades 6-8)

XX% Options Middle School (grades 6- 8)

15% Online High School (grades 9-12)

XX% Options High School (grades 9-12)

Percent of scholars at or above grade level on Diagnostic ELA
Assessments

. 33% Online Middle School (grades 6-8)
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Good Morning, please let me know when you have
pulled this data, and I will update this section. Thank
you and have a great day!

_Assigned to Kristy Smith_
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. Options Middle School (grades 6- 8)

° Online High School (grades 9-12)

. Options High School (grades 9-12)

Percent of scholars at or above grade level on Diagnostic Math
Assessments

° Online Middle School (grades 6-8)

° Options Middle School (grades 6- 8)

° Online High School (grades 9-12)

° Options High School (grades 9-12)

Constructed Response Writing Prompt: 50% of scholars will pass
Constructed Response Writing Prompt

EL Reclassification Rate: Increase to 4%

Online Elementary School (grades K-5)

Options Elementary School (grades TK-5)

Online Middle School (grades 6-8)

Options Middle School (grades 6- 8)

Online High School (grades 9-12)

Options High School (grades 9-12)

Percent of High School Seniors eligible for Graduation to 82%
. Online High School Seniors

. Options High School Seniors

Attendance Rates: Increase Attendance Rate to 95.07% at P2
Online Elementary School (grades K-5)

Options Elementary School (grades TK-5)

Online Middle School (grades 6-8)

Options Middle School (grades 6- 8)

Online High School (grades 9-12)

Options High School (grades 9-12)

° 42% Options Middle School (grades 6- 8)
. 15% Online High School (grades 9-12)
. 7% Options High School (grades 9-12)

Percent of scholars at or above grade level on Diagnostic Math

Assessments

. 47% Online Middle School (grades 6-8)
. 46% Options Middle School (grades 6- 8)
. 6% Online High School (grades 9-12)

. 4% Options High School (grades 9-12)

Constructed Response Writing Prompt — Data available April 2020

| EL Reclassification Rate (2019) 22.2%

. 0% Online Elementary School (grades K-5)
10% Options Elementary School (grades TK-5)
20% Online Middle School (grades 6-8)

18% Options Middle School (grades 6- 8)

33% Online High School (grades 9-12)

8% Options High School (grades 9-12)

Percent of High School Seniors eligible for Graduation
° 43% Online High School Seniors

° 68% Options High School Seniors

Attendance Rates — Data available April 23, 2020
XX% Online Elementary School (grades K-5)
XX% Options Elementary School (grades TK-5)
XX% Online Middle School (grades 6-8)

XX% Options Middle School (grades 6- 8)
XX% Online High School (grades 9-12)

XX% Options High School (grades 9-12)

e e
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Actions / Services
Action 1.1

Planned Actual
Actions/Services Actions/Services

All scholars will have all basic services to
include 100% of teachers appropriately
credentialed and assigned maintaining the
25:1 required ratio, access to 100% of core
curriculum including ELD State Standards-
aligned, 100% of scholars having access to
sufficient materials to include technology
support, virtual lab materials, learning lab
materials, science kits, visual and performing
arts materials, and an online library in a safe,
orderly environment.

Actions/Services were implemented as
planned.

Action 1.2 ‘ ’
Planned Actual
Actions/Services Actions/Services

Identify scholars through Multi-Tier System of
Supports (MTSS) who need additional support
and interventions based on results of internal
assessments and work completion and
provide support sessions with the teacher,
access to online support resources (such as
ThinkingStorm) and tutoring. All teachers will
complete deficiency notices for any grade 6-12
scholars who are receiving a grade of C or ‘
lower every quarter. Deficiency notices will be
sent to the parent at the semester mid-point.

e S

Planned Actual
Actions/Services Actions/Services

‘ Actions/Services were implemented as
planned.

Action 1.3

All staff, teachers and administrators will
receive Professional Development sessions.
All staff will receive mandated training. New

Actions/Services were implemented as
planned.

Budgeted
Expenditures

3,591,663

LCFF Base

LCFF S&C

Title |

1100, 4100, 4200, 4410

v

Budgeted
Expenditures

81,206
LCFF S&C
Title |
1200, 2100

Budgeted
Expenditures

86,800
LCFF Base
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Estimated Actual
Expenditures

Actuals: $2,374,039*
Estimate: $1,695,742
TOTAL: $4,069,781

*Actuals through 1/31/2020
(+13.3%)

Estimated Actual
Expenditures

Actuals: $47,803*
Estimate: $33,403
TOTAL: $81,206

*Actuals through 1/31/2020
(+261.3%)

Estimated Actual
Expenditures

Actuals: $115,685*
Estimate: $82,632
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Teachers will be offered to clear their
credential through an Induction Program, a
veteran teacher who will serve as a mentor
and support meetings once a week for the first
month, then once a month for the first 5
months. All teachers will be provided
professional development sessions on
curriculum, MTSS, SEL, PBIS in virtual
instruction, writing and scoring constructed
responses, data analysis and informing
instruction, pacing guides, grading and
communication with parents and learning
coaches, strategies for ELs, SWD, FY and
Homeless Youth, SED and culturally relevant
proficiency. Some teachers and administrators
will attend conferences like the CCSA
Conference, CUE Conference, Digital
Learning Annual Conference, and Advanced
Placement.

Action 1.4

Planned
Actions/Services

Strategies to improve attendance and ensure
that scholars receive the required instructional
time and that scholars complete the required
assignments by learning period will be
implemented. The supervising teachers,
educational facilitators, Scholar Services
Technicians, counselors, educational
facilitators and academic coordinators will hold
scholars accountable by monitoring
attendance, communicating with parents,
sending warning letters, holding conferences,
and having scholars and parents sign
attendance contracts (as part of the Scholar’s
Master Agreement). Scholars will be
incentivized for attendance and participation.
In the Online Program, 10% of grade will be
based on attendance at Learning Labs. Extra
Credit points will be given to scholars’ next

Title Il
5200, 5210

) V4

Actual
Actions/Services

Budgeted
Expenditures

Actions/Servi impl d 16153

ctions/Services were implemented as

planned, LCFF Base
2200, 2400
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TOTAL: $198,317

*Actuals through 1/31/2020
(+129.0%)

Estimated Actual
Expenditures

Actuals: $17,301*
Estimate: $0
TOTAL: $17,301
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quiz, test or project for attending a study or
tutoring session. In an effort to continuously
improve attendance and participation in the
Compass Options program, each Educational
Facilitator will decide on a way to recognize
those in their class that complete their activity
logs and work samples by the date. Examples
include a note of thanks, class message,
recognition in the Compass Newsletter and/or
class challenge.

Analysis

Complete a copy of the following table for each of the LEA’s goals from th
LCAP. Use actual annual measurable outcome data, including perform
the Local Control Funding Formula (LCFF) Evaluation Rubrics, as ap

Describe the overall implementation of the actions/services to ac] the articulated

goal.

All actions/services for Goal 1 were implemented as planned.

Describe the overall effectiveness of the actions/ser i tmjlated goal
as measured by the LEA.

Overall, the data indicates that CCS is having a positive impact on student achievement
when the data is examined by student cohorts. In the area of ELA when the data is
examined by cohort from 2018 to 2019, we see that scholars increased as much as
13% in grades 3 through 8. The year-over-year data comparison shows gains in grades
5, 6 and 8 in English.

In the area of mathematics, the strongest cohort growth was seen in grades 4 and 8.
Gains for year-over-year mathematics performance were demonstrated in grades 3, 4,
and 7.

Explain material differe| fwee geted Expenditures and Estimated Actual
Expenditures.
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There were no material differences between budgeted and estimated actual
expenditures based on current financial projections through June 30, 2020.

Reflecting upon the progress of this goal and an analysis of the data provided in the
California School Dashboard, describe the relationship of this goal and related metrics
and actions with the development of new goals in the 2020-23 LCAP, as applicable.

Based on the results of the California Dashboard for 2019 and our own internal data,
this goal will require continued focus into the new plan. Specifically, the English
Language Arts Indicator schoolwide performance improved from Orange to Yellow as a
result of a 10.2 increase in DF3. The Mathematics Indicator shifted from Yellow to
Orange, signaling there remains significant work to be done in this area. While we will
continue our efforts to meet this goal, the metrics will be refined to provide differentiated
data according to the specific Compass program (ie. Online and Options). Additionally, }

we will implement additional scholar touchpoints to increase their personal monitoring
and ownership of their Personalized Learning Plans (PLP).

Goal 2

.

Increase scholar retention and scholar and parent engagement and involvement as
measured by local indicators

State and/or Local Priorities addresmlz ‘

State Priorities: 3, 4,5, 6, 7, 8
Local Priorities: 3, 4, 5

Annual Mea le O n!
Expe Actual

Attendance Rates increase to 95.07% at P2 Attendance Rates — Data available April 23, 2020
° Online Elementary School (grades K-5) . XX% Online Elementary School (grades K-5)
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Options Elementary School (grades TK-5)
Online Middle School (grades 6-8)
Options Middle School (grades 6-8)
Online High School (grades 9-12)
Options High School (grades 9-12)

Number of scholar clubs: Maintain the number of scholar clubs at 17

Parent Advisory Council meeting minutes and Board Minutes: meet at
least quarterly and share feedback with the Board of Directors

Scholar Leadership Council meeting minutes and Board Minutes: meet
at least quarterly and share feedback with the Board of Directors

Participation in Parent/Teacher Conferences: Increase participation by
4%

Participation in Satisfaction/LCAP Survey

Percent of scholars who remain at CCS for the entire grade span (EL,
MS, HS): Increase the percent of scholars who remain at CCS for the
entire grade span (EL, MS, HS)

Online Elementary School (grades K-5)
Options Elementary School (grades TK-5)
Online Middle School (grades 6-8)
Options Middle School (grades 6-8)
Online High School (grades 9-12)
Options High School (grades 9-12)
Suspension Rate: Maintain 0%

Online Elementary School (grades K-5)
Options Elementary School (grades TK-5)
Online Middle School (grades 6-8)
Options Middle School (grades 6-8)
Online High School (grades 9-12)
Options High School (grades 9-12)

. XX% Options Elementary School (grades TK-5)
XX% Online Middle School (grades 6-8)

XX% Options Middle School (grades 6-8)

XX% Online High School (grades 9-12)

XX% Options High School (grades 9-12)

16 Scholar clubs (as of March 2020)

Parent Advisory Council meeting minutes and Board Minutes
2 out of 4 meetings have been held.
https://app2.boardontrack.com/public/virxGa/home

Scholar Leadership Council meeting minutes and Board Minutes

| 3 out of 4 meetings have been held.

https://app2.boardontrack.com/public/virxGa/home

69% Participation in Parent/Teacher Conferences

Participation in Satisfaction/LCAP Survey: 36%

[Percem of scholars who remain at CCS for the entire grade span (EL,

MS, HS) |

C i [2]: | just got clarification on what data we

XX% Online Elementary School (grades K-5)
XX% Options Elementary School (grades TK-5)
XX% Online Middle School (grades 6-8)

XX% Options Middle School (grades 6-8)

XX% Online High School (grades 9-12)

XX% Options High School (grades 9-12)

Suspension Rate: MET - 0%

0% Online Elementary School (grades K-5)
0% Options Elementary School (grades TK-5)
0% Online Middle School (grades 6-8)

0% Options Middle School (grades 6-8)

0% Online High School (grades 9-12)

. 0% Options High School (grades 9-12)
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provide the data.
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Award Recognition Program: Increase awards and recognition to
parents and scholars in six categories

Actions / Services

Action 2.1

Actual
Actions/Services

Planned
Actions/Services

CCS will provide a variety of opportunities for
parent involvement which will include the
completion of an annual satisfaction survey
with LCAP input, serving on the Parent
Advisory Council, attending Town Hall
meetings, attending Board meetings,
chaperoning field trips, attending
Parent/Teacher Conference, serving as a
Learning Coach Ambassador to new Learning
Coaches, attending Options events and
classes, facilitating community activities and
initiatives, and participating in the Learning
Coach Academy (topics may include
attendance, onboarding, motivating your
scholar, social emotional learning) which may
be live or on demand.

CCS will make accommaodations for parents
with disabilities, for parents who are
linguistically diverse, parents of migrant
scholars, parents who are socioeconomically
disadvantaged, and parents of foster or

homeless youth

Planned
Actions/Services

planned.

Action 2.2

Actual
Actions/Services

CCS will expand the Award Recognition
Program to continue the awards of Scholar of

the Month, Firebird of the Year, and Learning planned.

Actions/Services were implemented as

Actions/Services were implemented as

Award Recognition Program

e 35 Scholars of the Month
e 543 Perfect Attendance

ML

Budgeted
Expenditures

Estimated Actual
Expenditures

No costs incurred to
0 provide these
actions/services

Budgeted Estimated Actual
Expenditures Expenditures
6,510 Actuals: $1,932*
LCFF Base Estimate: $4,578
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Coach of the Year, and to add the awards of
Perfect Attendance by Learning Period, Most
Improved Attendance by Learning Period,
Perfect Attendance by the Year, Most
Improved in Achievement, Excellent
Participation in Learning Lab, and Core Values
(ARTIC) Awards given each semester.
Learning Coaches will also be recognized with
awards to include Learning Coach Academy
Certificates for Learning Coaches who have
completed 10 Academy sessions and
Excellent Parent Participation Awards for
parents who participate in 20 hours per year of
activities and events beyond instruction.
Scholars will receive a prize like restaurant
certificate, lottery for big prize, assignment
pass. Parents will receive prizes like restaurant
certificates or lottery for big prize.

Prizes will be mailed or emailed. Finally,
scholars will be recognized with Rites of
Passage Ceremonies to include Kindergarten
Celebration, 5th Grade Culmination, 8th Grade
Promotion and HS Graduation.

Action 2.3

Planned
Actions/Services

CCS will provide a variety of extracurricular
and enrichment activities to include community
service opportunities, field trips, enrichment
activities, scholar-led clubs and the National
Honor Society (HS). Scholars will be invited to
attend informational workshops, transition
meetings, activities and online counseling
sessions starting in grade 4 focusing on social
emotional learning provided by counselors.

5830
Actual Budgeted
Actions/Services Expenditures
‘ Actions/Servi implemented 19530
ctions/Services were implemented as
planned. LCFF Base
5830
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TOTAL: $6,510
*Actuals through 1/31/2020

Estimated Actual
Expenditures

Actuals: $5,795*
Estimate: $13,735
TOTAL: $19,530
*Actuals through 1/31/2020
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Action 2.4 V
Planned Actual Budgeted Estimated Actual

Actions/Services Actions/Services Expenditures Expenditures

CCS will reach out to parents and scholars

by maintaining a website with Google

Translator option, annual event calendar,

applications, phone calls, emails and mail, N - Al

scheduling activities, scheduling Options Actions/Services were implemented as 0 r(z)\?i?jz fh'ggg”e 0

events and classes. The Engagement planned. gcuons/services

Committee will be responsible for outreach
to families to increase engagement,
organizing and posting events and

handling field trip plans.

Analysis

Complete a copy of the following table for each of the LEA’s
LCAP. Use actual annual measurable outcome data, includin
the Local Control Funding Formula (LCFF) Evaluation Rubrics, a

Describe the overall implementation of the actions/m

goal.

ior year
data from

All actions/services for Goal 2 were implemented as planned.

Describe the overall effectiveness of, ctio rvices‘hieve the articulated goal

as measured by the LEA.

In reflecting on the data/metrics for this LCAP goal, the CCS community believes that
our actions and services have been effective in increasing stakeholder engagement and
involvement to support the success of scholars. As a non-traditional public charter
school with two different instructional delivery models, the data bears out that families
are satisfied and maintain strong ties to CCS.

Explain material differences udgeted Expenditures and Estimated Actual

Expenditures.
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There were no material differences between budgeted and estimated actual
expenditures based on current financial projections through June 30, 2020.

Reflecting upon the progress of this goal and an analysis of the data provided in the
California School Dashboard, describe the relationship of this goal and related metrics
and actions with the development of new goals in the 2020-23 LCAP, as applicable.

While the CA Dashboard data is positive as measured by the Suspension Indicator, the
goal for the 2020-23 plan will be revised to focus solely on family engagement and
involvement. Additionally, the metrics for this goal will be revised; we will remove the
attendance as it is already captured in goal 1, and the Scholar Retention metric will be
added to a new goal.

goal 3 L. S

Increase academic achievement and engagement for scholars in special populations to
include English Learners, Socioeconomically Disadvantaged students, Foster Youth,
Homeless Youth, and Students with Disabilities as measured by state and local
indicators.

State and/or Local Priorities addressed by this goal: m

State Priorities: 2, 3, 4,5, 6, 7, 8
Local Priorities: 1, 2, 3, 4

Annual Measurab ut S
d Actual

SBAC ELA (Met or Exceeded Standard): Increase the percent of 2019 SBAC ELA (Met and Exceeded Standard)

scholars by subgrol ho score met or exceeds standard mastery b .
2% Y subgrotp N YR 41.2% Grades 3-5 (Online Program)

° 38.3% Grades 3-5 (Options Program)
° 29.2% Grades 6-8 (Online Program)

° Grades 3-5 (Online Program)
° Grades 3-5 (Options Program)
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° Grades 6-8 (Online Program) . 45.7% Grades 6-8 (Options Program)
. Grades 6-8 (Options Program) . 57.7% Grade 11 (Online Program)

° Grade 11 (Online Program) . 40.0% Grade 11 (Options Program)
o Grade 11 (Options Program)

SBAC Math (Met or Exceeded Standard): Increase the percent of
scholars by subgroup who score met or exceeds standard mastery by 2019 SBAC Mathematics (Met and Exceeded Standard)
2%

. 24.2% Grades 3-5 (Online Program)
o Grades 3-5 (Online Program) . 20.3% Grades 3-5 (Options Program)
. Grades 3-5 (Options Program) . 17.9% Grades 6-8 (Online Program)
o Grades 6-8 (Online Program) . 11.4% Grades 6-8 (Options Program)
. Grades 6-8 (Options Program) . 7.4% Grade 11 (Online Program)
. Grade 11 (Online Program) e 0.0% Grade 11 (Options Program)
o Grade 11 (Options Program)
CAST (Met or Exceeded Standard) CAST (Met or Exceeded Standard)

. Grade 5 (Online Program) . 9% Grade 5 (Online Program)

. Grade 5 (Options Program) ‘ . 20% Grade 5 (Options Program)

. LEA eligible Grades 10, 11 Or 12 (Online Program) . 6% LEA eligible Grades 10, 11 Or 12 (Online Program)
. LEA eligible Grades 10, 11 Or 12 (Options Program) . 10% LEA eligible Grades 10, 11 Or 12 (Options Program

Percent of scholars at or above grade level on Internal ELA Percent of scholars at or above grade level on Internal ELA
assessments assessments

. Online Elementary School (grades K-5) . 83% Online Elementary School (grades K-5)

° Options Elementary School (grades TK-5) . 86% Options Elementary School (grades TK-5)

° Online Middle School (grades 6-8) . 33% Online Middle School (grades 6-8)

. Options Middle School (grades 6-8) . 42% Options Middle School (grades 6-8)

Percent of scholars at or above grade level on Internal Math Percent of scholars at or above grade level on Internal Math
assessments assessments

. Online Elementary School (grades K-5) . 98% Online Elementary School (grades K-5)

. Options Elementary School (grades TK-5) 90% Options Elementary School (grades TK-5)

L]
. Online Middle School (grades 6-8) . 47% Online Middle School (grades 6-8)
. Options Middle School (grades 6-8) . 46% Options Middle School (grades 6-8)

. Commented [3]: +ksmith@compasscharters.org - Do
[Percent of scholars eligible for Honor Roll\ you have the data for this?
_Assigned to Kristy Smith_

Percent of scholars eligible for Honor Roll: Increase the percent of
scholars who have a 3.5 Grade Point Average (GPA) to 48%
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Online Elementary School (grades K-5)

Options Elementary School (grades TK-5)

Online Middle School (grades 6-8)

Options Middle School (grades 6-8)

Online High School (grades 9-12)

Options High School (grades 9-12)

Percent of scholars at or above grade level on Diagnostic ELA
Assessments

° Online Middle School (grades 6-8)

° Options Middle School (grades 6-8)

° Online High School (grades 9-12)

° Options High School (grades 9-12)

Percent of scholars at or above grade level on Diagnostic Math
Assessments

. Online Middle School (grades 6-8)

. Options Middle School (grades 6-8)

. Online High School (grades 9-12)

. Options High School (grades 9-12)

EL Reclassification Rate: Increase to 4%

Online Elementary School (grades K-5)
Options Elementary School (grades TK-5)
Online Middle School (grades 6-8)
Options Middle School (grades 6-8)
Online High School (grades 9-12)
Options High School (grades 9-12)

Percent of High School Seniors eligible for Graduation: Increase the

percent of Seniors eligible for graduation to 82%
° Online High School Seniors
° Options High School Seniors

Attendance Rates: Increase Attendance Rate to 95.07% at P2
. Online Elementary School (grades K-5)
v

° 38% Online Elementary School (grades K-5)

XX% Options Elementary School (grades TK-5)

23% Online Middle School (grades 6-8)

XX% Options Middle School (grades 6-8)

15% Online High School (grades 9-12)

XX% Options High School (grades 9-12)

Percent of scholars at or above grade level on Diagnostic ELA
Assessments

. 33% Online Middle School (grades 6-8)

. 42% Options Middle School (grades 6-8)

. 15% Online High School (grades 9-12)

. 7% Options High School (grades 9-12)

Percent of scholars at or above grade level on Diagnostic Math
Assessments

. 47% Online Middle School (grades 6-8)

. 46% Options Middle School (grades 6-8)

. 6% Online High School (grades 9-12)

. 4% Options High School (grades 9-12)

EL Reclassification Rate (2019)

0% Online Elementary School (grades K-5)
10% Options Elementary School (grades TK-5)
20% Online Middle School (grades 6-8)

18% Options Middle School (grades 6-8)

33% Online High School (grades 9-12)

8% Options High School (grades 9-12)

Percent of High School Seniors eligible for Graduation
. 42% Online High School Seniors
. 80% Options High School Seniors

Attendance Rates — Data available June 2020
° Online Elementary School (grades K-5)
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Options Elementary School (grades TK-5) . Options Elementary School (grades TK-5)
Online Middle School (grades 6-8) Online Middle School (grades 6-8)
Options Middle School (grades 6-8) Options Middle School (grades 6-8)
Online High School (grades 9-12) Online High School (grades 9-12)
. Options High School (grades 9-12) Options High School (grades 9-12)

Constructed Response Writing Prompt: 50% of scholars will pass
Constructed Response Writing Prompt

Constructed Response Writing Prompt — Data available April 2020

C d [4]: +jlewis@compasscharters.org - This

Policies, Procedures, and Training Log Policies, Procedures, and Training Log|— Data available June 2020
Resource Log Resource Log — Data available June 2020
\4

Actions / Services

Action 3.1 ’

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures

CCS will provide enhanced identification,
support, training and resources to the staff and
counselors who support scholars from special
populations to include English Learners,
Foster Youth, Homeless Youth, and Students
with Disabilities to provide full services to the
scholars. Homeless and Foster Youth will be

supported through the enrollment process to ‘ Actuals: $38,914*
include transferring credits, ensuring correct . .

placement, and added supports in the PLP. All . . . 43,486 Est|mat.e. ST
support positions for these special populations = Actions/Services were implemented as LCFE S&C TOTAL: $43,486

will be communicated and defined to families ‘ planned. *Actuals through 1/31/2020
and included in the Scholar Handbook and 1200, 2200

website to include EL Coordinator, Homeless

Youth Liaison, Foster Youth Liaison, SST

Coordinator, and Scholar Success Coordinator

to increase academic achievement, enhance

educational experiences, and improve

retention rates for these scholars.

h 4
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is marked as stuck in Monday.com. Mae was supposed
to circle back with you on this metric. From what | was
told, you had mentioned something abut this being for
achievement and engagement in special populations
and adding Gabi as the owner for this task. Can you
clarify what this metric is supposed to be? and how is
pulling the data for this? Thank you and have a great
day!

_Assigned to J.J. Lewis_
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Action 3.2

Planned Actual
Actions/Services Actions/Services

CCS will immediately provide additional
interventions and supports for homeless
and foster youth which may include access
to MTSS curriculum, provide computers
and internet access for scholars who do
not have access and are
socioeconomically disadvantaged. CCS
will provide additional interventions and
supports for ELs to include ELD curriculum
and program especially monitoring the
progress of RFEP and transitioning LTELs
to RFEP. CCS will provide additional
interventions and supports for SWDs by
working collaboratively with the
Specialized Academic Instructors in
collaboration with support staff and
general education teachers.

Actions/Services were implemented as
planned.

Analysis

Complete a copy of the following table for each of the S the prior year
performance data from

LCAP. Use actual annual measurable o

the Local Control Funding Formula (L s, as applicable.

Describe the overall implementati
goal.

All actions/services for Goal 3 were implemented as planned.

v

Describe the overall \veness of
as measured by the L|

*To be completed by June 2020 Board meeting.

achieve the articulated

ctions/services to achieve the articulated goal

a

Budgeted
Expenditures

25,481
LCFF S&C
Title IV
4430
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Estimated Actual
Expenditures

Actuals: $6,175*
Estimate: $19,306
TOTAL: $25,481
*Actuals through 1/31/2020
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Explain material differences between Budgeted Expenditures and Estimated Actual
Expenditures.

There were no material differences between budgeted and estimated actual
expenditures based on current financial projections through June 30, 2020.

Reflecting upon the progress of this goal and an analysis of the data provided in the
California School Dashboard, describe the relationship of this goal and related metrics
and actions with the development of new goals in the 2020-23 LCAP, as applicabﬁ

We will be deleting this goal but will retain the actions and metrics through inclusion in
the goals of the new 2020-23 plan. We will also be removing CAST, and moving actions
for unduplicated pupil groups metrics to Goal 1.

Goal 4 IA ‘

Increase college and career readiness for scholars in high school as evidenced by state
and local indicators

State and/or Local Priorities addressed by this goal:“

State Priorities: 1, 2, 4,5, 6, 7, 8
Local Priorities: 3, 4, 5

Annual Measurable v

&ct Actual
Graduation Rate Graduation Rate — Data available July 2020
° Online High School Seniors . Online High School Seniors
° Options High School Seniors . Options High School Seniors
4 Year Cohort Graduation Rate 4 Year Cohort Graduation Rate — Data available July 2020
. Online High School Seniors enrolled in grades 9-12 . Online High School Seniors enrolled in grades 9-12
. Options High School Seniors enrolled in grades 9-12 . Options High School Seniors enrolled in grades 9-12
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5 Year Cohort Graduation Rate 5 Year Cohort Graduation Rate — Data available July 2020
° Online High School Seniors enrolled in grades 9-12 + 5thyeare ® Online High School Seniors enrolled in grades 9-12 + 5th year
Options High School Seniors enrolled in grades 9-12 + 5th year o Options High School Seniors enrolled in grades 9-12 + 5th year

A-G Course Completion at end of Grade 12 — Data available June
2020

° Online High School Seniors
° Options High School Seniors

AP Passage (3 or Higher) Rate AP Passage (3 or Higher) Rate| 2019)

A-G Course Completion at end of Grade 12
° Online High School Seniors
. Options High School Seniors

C 1 [5]: +odejesus@compasscharters.org

° Online High School Seniors . Online High School Seniors
° Options High School Seniors . Options High School Seniors

CTE Course Enrollment and Passage Rate | CTE Course Enroliment and Passage Rate
. Online High School Seniors . 0% Online High School Seniors
. Options High School Seniors . 0% Options High School Seniors

EAP Ready or Conditionally Ready Rates EAP Ready or Conditionally Ready Rates 2019)

We need 2019 data
_Assigned to Oscar De Jesus_

Commented [6R5]: +dstephan@compasscharters.org
- Do you have the 2019 data?
_Reassigned to Debra Stephan_
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° Online High School Juniors . Online High School Juniors
° Options High School Juniors . Options High School Juniors

College Acceptance Rate College Acceptance Rate — Data available June 2020

. Online High School Seniors . Online High School Seniors
° Options High School Seniors . Options High School Seniors
Drop Out Rate Drop Out Rate — Data available June 2020

. Online High School °
. Options High School °

Online High School
Options High School

<

Actions / Services

Action 4.1 A

Planned Actual Budgeted Estimated Actual
Actions/Services Actions/Services Expenditures Expenditures
CCS will provide access and connections to ) . i 34,184 Actuals: $0*
college preparation exams beginning with the ~ Actions/Services were implemented as LCFF Base Estimate: $34,184

PSAT in grade 8, continuing in Grade 10 and planned.

Grade 11 for National Merit Scholars, the EAP, TOTAL: $34,184

4200, 5602, 5605
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We need 2019 data
_Assigned to Oscar De Jesus_

Commented [8R7]: +dstephan@compasscharters.org
- do you have this data?
_Reassigned to Debra Stephan_
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the SAT and ACT. CCS will provide SAT and
ACT preparation courses.

Action 4.2

Planned Actual
Actions/Services Actions/Services

CCS will provide each high school scholar with
a 4-year plan developed with the counselor to
incorporate A-G requirements, CTE courses,
and Visual and Performing Arts courses based
on post high school plan. For scholars who are
credit deficient, the counselor will incorporate
credit recovery in the plan with the time
remaining. The Counselor will ensure that
scholars are provided supports and
interventions for any scholars who have a C-
or lower or who are credit deficient.

Actions/Services were implemented as
planned.

Action 4.3

\ V' 4

Planned Actual
Actions/Services Actions/Services

CCS will provide scholar and parent

training on a-g requirements, going to

college, completing a college and career

application, completing a FAFSA, applying | Actions/Services were implemented as
for scholarships, and taking college planned.

entrance exams. Encourage all Seniors to

apply to a college, university, career-based

training institution, or military.

Action 4.4 A‘

Planned Actual
Actions/Services Actions/Services

CCS will support the AVID program for

scholars accepted into the AVID program  Actions/Services were implemented as
through tutoring, field trips, and use of planned.

AVID instructional strategies. CCS will

. N

Budgeted
Expenditures

37,193
LCFF Base
1200

Budgeted
Expenditures

0

Included in 4.2 — No
additional costs

Budgeted
Expenditures
23,478
LCFF Base
1200, 5300
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*Actuals through 1/31/2020

Estimated Actual
Expenditures

Actuals: $46.251*
Estimate: $0

TOTAL: $45,251
*Actuals through 1/31/2020

Estimated Actual
Expenditures

Included in 4.2 — No
additional costs

Estimated Actual
Expenditures

Actuals: $11,072*
Estimate: $12,406
TOTAL: $23,478
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increase access and participation for *Actuals through 1/31/2020
college visit field trips for all high school
scholars.

\4

Analysis

Complete a copy of the following table for each of the LEA’s goals from the prior year
LCAP. Use actual annual measurable outcome data, including performance data from
the Local Control Funding Formula (LCFF) Evaluation Rubrics, as applicable.

Describe the overall implementation of the actions/services to achieve the artw
goal.

All actions/services were implemented as planned for Goal 4.

Describe the overall effectiveness of the actions/services to achie articulatedm
as measured by the LEA. A

*To be completed by June 2020 Board meeting.

Explain material differences between Budgeted Ex|

EsmActual
Expenditures.

There were no material differences between budgeted and estimated actual
expenditures based on current financial projections through June 30, 2020.

the data provided in the
this goal and related metrics
in the 2020-23 LCAP, as applicable.

Reflecting upon the progress of th
California School Dashboard, descri
and actions with the deve“ne

The goal will become “Goal 3” in the 2020-23 LCAP. To accurately reflect the
performance of non-traditional students (ie. parenting, credit deficient, etc.) who require
additional time and support to earn a CCS diploma, a new goal 4 will be added next
year to focus on the progress of these scholars.

v
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Q&
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Instructions:

Annual Update

The planned goals, expected outcomes, actions/services, and budgeted expenditures
must be copied verbatim from the previous year’s approved LCAP; in addition, list the
state and/or local priorities addressed by the planned goals. Minor typographical errors
may be corrected.

Annual Measurable Outcomes

For each goal in the prior year, identify and review the actual measurable
outcomes as compared to the expected annual measurable outcomes j
in the prior year for the goal.

Actions/Services

Identify the planned Actions/Services and the budgeted exp
implement these actions toward achieving the described
actions/services implemented to meet the described g
actual annual expenditures to implement the actions/se
identify any changes to the students or student groups ser o the planned
location of the actions/services provided.

Analysis

experienced with the i
e Describe the overall effe

Budgeted Expenditures and Estimated
Ariances in expenditures or a dollar-for-dollar

Reflecting upon
provided in the Ca

Ess of this goal and an analysis of the data
a School Dashboard, describe the relationship of
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this goal and related metrics and actions with the development of new goals

in the 2020-23 LCAP, as applicable.
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