@Charter \/isior’ Board Report

Compass Charter Schools July 2019 - February 2020

@Charter\/isior’ Financial Snapshot

Book Balance: $4,118,214

Revenue To Date Expense To Date
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Revenue Summary Expense Summary
Actual $11,079,551 Actual $14,079,077
Budget $11,399,112 Budget $14,900,808
Actual to Budget 97 % Actual to Budget 94 %
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@Charter\/isior’ YTD Actual to Budget Summary

Object All

Restriction All

Location All

July - February 2019 - 2020

Account Description Budget Variance $ Variance % Total Budget Remaining Budget

LCFF $10,310,875 $10,450,474 ($139,599) -1.3 % $23,476,944 $13,166,069
Federal Revenue $235,481 $282,607 ($47,126) -16.7 % $738,992 $503,511
Other State Revenue $129,596 $119,173 $10,423 8.7 % $584,925 $455,329
Local Revenue $403,599 $546,859 ($143,260) -26.2 % $1,425,969 $1,022,370
Total Revenue $11,079,551 $11,399,112 ($319,562) -2.8 % $26,226,830 $15,147,280
Certificated Salaries $5,533,468 $5,669,176 $135,708 2.4 % $9,426,270 $3,892,802
Classified Salaries $1,336,799 $1,327,941 ($8,858) -0.7 % $2,097,494 $760,695
Employee Benefits $1,898,773 $1,967,944 $69,171 3.5 % $3,209,410 $1,310,636
Total Personnel Expenses $8,769,041 $8,965,061 $196,021 2.2 % $14,733,173 $5,964,133
Books and Supplies $3,480,529 $4,079,677 $599,148 14.7 % $7,747,715 $4,267,186
Services & Other Operating Expenses $1,819,802 $1,856,070 $36,268 2.0 % $3,294,805 $1,475,004
Capital Outlay - - - 0.0 % - -
Other Outgo $9,706 = ($9,706) 0.0 % = ($9,706)
Total Operational Expenses $5,310,036 $5,935,747 $625,710 10.5 % $11,042,520 $5,732,484
Total Expenses $14,079,077 $14,900,808 $821,731 5.5 % $25,775,694 $11,696,617
Net Income ($2,999,526) ($3,501,695) $502,169 14.3 % $451,136 $3,450,663
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@Charter\/isior’ Balance Sheet Summary

Segment Name Filter Applied
Object All
Restriction All

Location All

Assets

Current Assets
Cash $4,118,214

Accounts Receivables $16,372

Prepaid Expenses $12,471

Other Current Assets $2,483
Total Current Assets $4,149,541

Fixed Assets
Total Fixed Assets | $0

Other Assets

Loans Receivable $668,525
Security Deposits $5,000
Total Other Assets $673,525
Total Assets $4,823,067
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@Charter \/isiorn'

Compass Charter Schools

Liabilities and Net Assets

Current Liabilities

Accounts Payable $1,412,568
Accrued Salaries, Payroll Taxes, Postemployment Benefits $445,806
Deposits held on behalf of other employees $215,592
Total Current Liabilities $2,073,966
Long Term Liabilities

Loans Payable $15,000
Total Long Term Liabilities $15,000
Total Liabilities $2,088,966
Net Assets

Unrestricted Net Assets $5,733,627
Profit/Loss YTD ($2,999,526)
Total Net Assets $2,734,101
Total Liabilities and Net Assets $4,823,067
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Monthly Book Balance Over Time
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—- Cash - Actual -4~  Projected Cash - Current Fiscal Year
Cash Amount Actual or Projected Cash Amount Actual or Projected
$5,011,199.95 Actual July 2019 $4,755,764.26 Actual
$4,875,538.76 Actual August 2019 $4,382,678.76 Actual
$4,544,415.67 Actual September 2019 $6,003,252.77 Actual
$4,172,477.04 Actual October 2019 $4,946,502.67 Actual
$3,340,051.99 Actual November 2019 $3,895,871.25 Actual
$2,982,274.95 Actual December 2019 $3,094,271.33 Actual
$3,067,694.95 Actual January 2020 $2,752,244.37 Actual
$2,846,201.35 Actual February 2020 $4,118,214.49 Actual
$3,446,847.91 Actual March 2020 $2,530,864.00 Projected
$3,783,830.09 Actual April 2020 $3,322,507.00 Projected
$3,303,097.95 Actual May 2020 $3,703,091.00 Projected
$4,196,759.84 Actual June 2020 $5,059,488.00 Projected
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Current Ratio (Liquidity)

Cash Ratio
Defensive Interval
Debt Ratio

Asset Ratio

Cash on Hand
Days Cash on Hand
Cash Reserve Ratio
Savings Indicator

YTD Savings Indicator

(Current Assets) / (Current Liabilities) 2.00 > 1.00

(Cash) / (Current Liabilities) 198.57 % > 100.00%
(Cash + Securities + AR) / (Average Expenses past 12 months) _ > 4 months
(Total Liabilties) / (Total Assets) _ < 30.00%
(Current Assets) / (Total Assets) 86.04 % > 80.00%
(Cash) $4,118,214.49 >= $0.00
(Cash) / ((Average Expenses past 12 months) / (30.4)) 70.45 > 45
(Cash) / (Budgeted Annual Expenses) 15.98 % > 10.00%
((Last Closed Revenue) - (Last Closed Expenses)) / (Last Closed Expenses) _ > 1.00
((YTD Closed Revenue) - (YTD Closed Expenses)) / (YTD Closed Expenses) _ > 1.00

Financial Ratio

Current Ratio (Liquidity)

Cash Ratio

Defensive Interval
Debt Ratio

Asset Ratio

Cash on Hand

Days Cash on Hand
Cash Reserve Ratio
Savings Indicator
YTD Savings Indicator

Ability to pay short-term obligations

Ability to meet short-term obligations with cash

Possible months of continued operations if no additional funds received

Proportion of debt relative to total assets

Proportion of liquid assets relative to total assets

Assets immediately convertible to cash for purchase of goods and services

Possible days of continued operations using current cash

Ratio of cash to annual expenses expressed as a percentage

Last closed period's increase or decrease in the organization's net assets as a percentage of expenses
Year to date closed increase or decrease in the organization's net assets as a percentage of expenses

Input Values as of 2/29/2020
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Cash

Securities

AR

Current Assets

Total Assets

Current Liabilities

Total Liabilities

Last Closed Revenue

Last Closed Expenses

Budgeted Annual Expenses
Average Expenses past 12 months
Average monthly payroll expenses
YTD Closed Revenue

YTD Closed Expenses

$4,118,214.49
$16,371.95
$4,149,541.17
$4,823,066.54
$2,073,965.70
$2,088,965.70
$2,524,197.18
$1,929,996.37
$25,775,693.90
$1,777,090.31
$1,096,130.07
$11,079,550.59
$14,079,077.02
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