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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative, 

self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision is to create a collaborative virtual learning 

community, inspiring scholars to appreciate the ways in which 

arts and sciences nurture a curiosity for life-long learning, and 

prepare scholars to take responsibility for their future success.



Agenda
 Meet the Engagement Team

 Mission and Department Overview

 Sampling of Engagement Department Projects & Data



Engagement Team

Director of Engagement
Rebecca MacAlpine

rmacalpine@compasscharters.org

Engagement Specialist
Danielle DelNegro

ddelnegro@compasscharters.org

mailto:rmacalpine@compasscharters.org
mailto:ddelnegro@compasscharters.org


MISSION STATEMENT

Our mission is to create activities that foster connectedness 

and build community.

OVERVIEW

Engagement plans and implements events that foster 

community and support retention. Events include field trips, 

workshops, contests, recognition, celebrations, back to school 

picnics, learning coach academy, clubs and more. 

.

Engagement Department



LCAP GOALS
 Design, plan and manage 

 Learning Coach Academy to support Learning Coaches. (LCAP 

Goal 2.2.1)

 Scholar Recognition program to support scholar retention and 

engagement. (LCAP Goal 2.2.2)

 Scholar Celebration ceremonies to support scholar graduation 

rates. (LCAP Goal 2.2.2)

 Events that support retention and encourage engagement from 

scholars and parents. (LCAP Goal 2.2.3)

 Manage all scholar clubs in order to continue increasing the number of 

active scholar clubs. Included in our active scholar clubs, oversee 

National Honor Society. (LCAP Goal 2.2.3)



Learning Coach Academy
 Learning Coach Academy is designed to provide relevant and 

meaningful training videos along with a collaborative community of 

Learning Coaches and staff. 

 (1) training and (1) question per week for 10 weeks

 Approximately 40 Learning Coaches signed up at the time of this 

recording

 4 cohorts - First cohort started the week of Jan. 13 and last cohort will 

start the week of Feb. 17



Learning Coach Academy
 Learning coaches who complete 10 Academy Sessions and actively 

participate in the Learning Coach Academy Support Group are 

provided with certificates 

 Topics will include Onboarding, The Role of the Learning Coach, 

Internet Safety, Motivating Your Scholar, Attendance Overview, How to 

Prepare for Parent/Teacher Conferences (Online), How to Prepare for 

Connection Meetings (Options), State Testing Overview, Social 

Emotional Learning, How to Help your Child be Successful and 

Preparing for College and Career. 



2019-20 Field Trips

➢ The Gentle Barn
➢ California State Railroad 

Museum
➢ The Getty Center
➢ Sherman Library and 

Gardens
➢ The Sawdust Factory
➢ USS Hornet
➢ Petco Park Tour
➢ Environmental Nature Center
➢ Aquarium of the Pacific
➢ AVID Student Leadership 

Conference (6-12 only)
➢ Jelly Belly Factory Tour
➢ Color Me Mine
➢ The Nutcracker - Sacramento 

Ballet
➢ Bakersfield Museum of Art
➢ The Nutcracker Ballet Poway
➢ VT Ranch Gold Rush Tour

➢ Pennypickle's Workshop
➢ Holiday Craft Event - Rohnert 

Park Library
➢ Christmas Carol Performance
➢ Traditional Equitation School
➢ Discovery Cube
➢ The Gentle Barn
➢ California State Railroad 

Museum
➢ The Getty Center
➢ Sherman Library and Gardens
➢ The Sawdust Factory
➢ USS Hornet
➢ Powerhouse Science Center
➢ Buena Vista Museum
➢ Knott's Berry Farm
➢ Duck's Donuts
➢ LA Clippers Avid Night
➢ Etiquette Academy

➢ Snow Valley Ski Trip
➢ Natural History Museum
➢ Marine Science Institute
➢ WildCare Center Tour
➢ Auntie Anne's
➢ Catalina Toyon Bay 

Overnight Field Trip (9th to 
11th Grade Only)

➢ Deering Banjo Factory
➢ iFly Sacramento
➢ Amazon Warehouse Tour 

(Sacramento)
➢ Oasis Camel Dairy
➢ Western Science Center
➢ Bowers Museum
➢ Santa Ana Zoo
➢ Schulz Museum with Ice 

Skating
➢ Big Bear Zoo
➢ Winchester Mystery House

➢ Back to School Picnics
➢ Sacramento Zoo
➢ San Diego Zoo
➢ OceanQuest
➢ Murray Family Farms 

Pumpkin Patch
➢ Our Painted Pony Farm
➢ YOMO
➢ Oma's Pumpkin Farm
➢ iFly Ontario
➢ Bedford Gallery
➢ Taylor Guitars
➢ Riley's Farm
➢ Fort Ross
➢ Logan's Candies
➢ Lyon Air Museum
➢ Los Angeles Zoo
➢ Luther Burbank Botanical 

Home & Gardens
➢ Habitat for Humanity - SD



2019-20 Field Trips

➢ Lil' Chef
➢ Connolly Ranch
➢ Port of LA Boat Tour (4th grade 

and above only)
➢ Calm Zoo
➢ AstroCamp Overnight Field Trip 

(4th to 7th Grade Only)
➢ Paradise Skate
➢ LEGOLAND
➢ My Gym (3rd grade and under)
➢ Oakland Zoo (5 and up only)
➢ Lincoln Memorial Shrine
➢ California Science Center
➢ Lindsay Wildlife Museum
➢ Discovery Cube
➢ Old Town Sacramento 

Underground Tour

➢ The Living Coast
➢ Color Me Mine
➢ San Diego Model Railroad 

Museum - Able Arch and Trusty 
Truss(K-5 only)

➢ San Diego Model Railroad 
Museum - Working with Scale 
(6-8 only)

➢ Disney Education Program -
Energy and Waves Physics Lab 
101 (Elementary)

➢ Disney Education Program -
Energy and Waves Physics Lab 
201 (Middle and High)

➢ Yolo Food Bank
➢ Grammy Museum
➢ Seaworld

➢ Safari West
➢ Vista del Lago Water Education
➢ Sacramento State Capitol Tour
➢ Six Flags Discovery Kingdom 

Education Day
➢ Centennial Farms
➢ Griffith Observatory
➢ Universal Studios (Grad Bash -

8th Grade Only)
➢ Yolo Food Bank
➢ Forebay Aquatic Center
➢ Seaworld
➢ Wild Oak Wilderness Survival
➢ Grad Bash 12th
➢ Compass Days



Back to School Picnic



San Diego Zoo Sacramento Zoo OceanQuest

2019-20 Field Trips



Back to School 
Picnic

Taylor Guitars

LA ZooBedford Gallery

2019-20 Field Trips



Aquarium of the Pacific

Environmental Nature 
Center

Petco Park Tour

Sacramento Nutcracker

2019-20 Field Trips



Bedford GalleryJelly Belly FactoryiFly Ontario

Christmas Carol 

Performance

Traditional Equitation 

School

2019-20 Field Trips



Arts & Crafts Club (Elementary)

Arts & Crafts Club (MS & HS)

Awesome Elementary Artist’s Club

Chess Club

Computer Code Club

Cooking Club (Elementary)

Cooking Club (MS & HS)

Dance Club

ESports Club

Genders & Sexualities Alliance

LEGO Club

Minecraft Club

NHS

Peer Mentoring Club

Performing Arts Club - Middle & High School

Photo Club

Scholar Leadership Council

Science Fair Club

Video Production Club

Virtual Field Trips Club

We Dine Together

2019-20 Scholar Clubs



Virtual Scholar Workshops
 Scholar Social Hour

 Scholar Social Hour with a 

Focus on Building Friendships

 Halloween Art with Household 

Items

 Scholar Clubs Kickoff

 Be Strong Live Tour Simulcast 

for Grades 4 to 12

 Energy Bus for Scholars Kick-

off

 Scholar Talent Show

 Investigating the First 

Thanksgiving

 Winter Baking with Household 

Items

 Goal Setting



2019-20 Recognition Program 
 Samaritan Award

 Golden State Seal Merit Diploma 

State Seal of Biliteracy

Presidential Award for 

Educational Excellence (Gold 

Seal) 

 Presidential Award for 

Educational Achievement (Silver 

Seal) 

 Scholar of the Month

 Firebird of the Year

 Learning Coach of the Year

 NHS Lifetime Member

 Excellent Participation in 

Learning Labs by Semester 

Most Improved in Achievement 

Core Values (ARTIC) Awards 

Perfect Attendance by Learning 

Period

 Most Improved Attendance

 Perfect Attendance by Year

 Excellent Parent Participation 

 Learning Coach Academy 

Certificates



Ceremonies (K, 5th, & 12th)
 San Diego

 June 15, 2020

 Maderas Golf Club

 Los Angeles

 June 16, 2020

 Carson Event Center

 Yolo

 June 17, 2020

 Location TBA 







Field Trips Offered & Planned by Charter for 2019-2020



Field Trip Participation by Charter Fall/Winter 2019



Engagement Feedback Fall/Winter 2019



Thank you!



Questions?

Contact: 

Rebecca MacAlpine | Director of Engagement

805.807.9066

rmacalpine@compasscharters.org

@Mrs_MacAlpine

mailto:rmacalpine@compasscharters.org
https://twitter.com/Mrs_MacAlpine

