HOTEL CHECK-IN
4p

WELCOME RECEPTION
p

WELCOME DINNER
8p

BREAKFAST & WELCOME
7:30-8:15a

OPENING KEYNOTE
8:15-9:15a

SESSION |
9:15-10:50a

#CompassConference2020
January 29-31, 2020
Schedule

Wednesday, January 29

Lobby - Lagoon 1

Sunset Deck

Sunset Ballroom

Thursday, January 30

Sunset Terrace

Niki Spears, Chief Energy Officer of The Energy Bus
Sunset I, IV, V

(Group A) Using the 4 A’s to Develop Digital Lessons

Description: Participants will engage with AVID's Digital Learning
Framework, the 4 A's, exploring how instructors Adopt, Adapt, Accelerate,
and Advocate while integrating digital tools with WICOR instructional
practices. They will participate in a well-known AVID activity with a digital
component and then work to incorporate technology into their lesson
plans, with an emphasis on differentiating instruction and increasing
student ownership of their learning.



(Group B) Academic Language & Literacy

Description: This module is designed for schoolwide content teachers to
support academic language and literacy in elementary through higher
education classroom settings. Participants will connect WICOR with
intentional language development practices and routines to strengthen
listening, speaking, reading, and writing literacy for all scholars. AVID
Schoolwide team members will experience opportunities to gain insight
and align philosophies, resulting in students navigating rigorous content,
achieving academically, and adequately preparing for career success.

(Group C) Critical Reading Digitally
Description: The purpose of this module is to introduce the 4 A’s
framework and experience a digital critical reading process.

(Group D) Culture Building
Description: Facilitated by Altitude Learning, a six-part journey for our
classified staff.

SESSION Il

11-12:30p
(Group C) Using the 4 A’s to Develop Digital Lessons
Description: Participants will engage with AVID's Digital Learning
Framework, the 4 A's, exploring how instructors Adopt, Adapt, Accelerate,
and Advocate while integrating digital tools with WICOR instructional
practices. They will participate in a well-known AVID activity with a digital
component and then work to incorporate technology into their lesson
plans, with an emphasis on differentiating instruction and increasing
student ownership of their learning.

(Group A) Academic Language & Literacy

Description: This module is designed for schoolwide content teachers to
support academic language and literacy in elementary through higher
education classroom settings. Participants will connect WICOR with
intentional language development practices and routines to strengthen
listening, speaking, reading, and writing literacy for all scholars. AVID
Schoolwide team members will experience opportunities to gain insight
and align philosophies, resulting in students navigating rigorous content,
achieving academically, and adequately preparing for career success.

(Group B) Critical Reading Digitally
Description: The purpose of this module is to introduce the 4 A’s
framework and experience a digital critical reading process.



(Group D) What and Why of Innovation
Description: Facilitated by Altitude Learning, a six-part journey for our
classified staff.

LUNCH
12:30-1:30p Sunset IV

SESSION llI

1:45-3:15p
(Group B) Using the 4 A’s to Develop Digital Lessons
Description: Participants will engage with AVID's Digital Learning
Framework, the 4 A's, exploring how instructors Adopt, Adapt, Accelerate,
and Advocate while integrating digital tools with WICOR instructional
practices. They will participate in a well-known AVID activity with a digital
component and then work to incorporate technology into their lesson
plans, with an emphasis on differentiating instruction and increasing
student ownership of their learning.

(Group C) Academic Language & Literacy

Description: This module is designed for schoolwide content teachers to
support academic language and literacy in elementary through higher
education classroom settings. Participants will connect WICOR with
intentional language development practices and routines to strengthen
listening, speaking, reading, and writing literacy for all scholars. AVID
Schoolwide team members will experience opportunities to gain insight
and align philosophies, resulting in students navigating rigorous content,
achieving academically, and adequately preparing for career success.

(Group A) Critical Reading Digitally
Description: The purpose of this module is to introduce the 4 A’'s
framework and experience a digital critical reading process.

(Group D) Scholar Personas
Description: Facilitated by Altitude Learning, a six-part journey for our
classified staff.

SESSION IV Department Work Sessions
3:15-5p
Online K-8 Department (Sunet |V)

Online High School Department (Sunset V)



DINNER
7p

BREAKFAST
7:30-8:15a

SESSION |
8:30-9:15a

Options Department (Sunet | & II)
Counseling Services / Special Education Departments (Sunset Ill)

Classified Staff (Bay View Room)

Sunset Terrace

Friday, January 31

Sunset Terrace

(Group C) The Edumagic of CUECraft and Eduprotocols

Description: CUE's Chief Learning Officer and best-selling education
author Jon Corippo is excited to share ways you can teach better and
work less using the CUE Craft and Eduprotocols mindset. Jon will be
sharing several make-and-take style Eduprotocols that will ignite all the
FOUR Cs (Creativity, Collaboration, Critical Thinking and Communication)
in your classroom that will also dramatically lower your grading workload.
These Eduprotocols gently weave the best of AVID, PBL, UDL and
integrate edtech into a magical approach that has kids begging for more
(and you'll be able to teach your parent-leaders how to use these skills
easily as well). Academic results can jump between 20-50% per day
using these time-tested, easy to adopt mindsets and pedagogical
practices. Join Jon and change the way you teach!

(Group A) Eduprotocols and AVID

Description: Travis Engstrand, one of the phenomenal Digital Learning
coaches in the Grossmont Union High School District, has experience
teaching AVID and is an outstanding and charismatic leader of
professional learning. Travis will be sharing several Eduprotocols that
have been optimized for use in an AVID teaching environment. In this
hands-on session, you'll learn several popular Eduprotocols that can
easily be adapted to a range of subject areas and grade levels. Being
able to have students work in Eduprotocols across grade ranges will
dramatically reduce your need for planning and also reduce the cognitive
load on your students. These lesson frames are also very effective in a
remote setting, such as independent study. And the best part? Kids love
doing Eduprotocols.



SESSION II
9:30-10:15a

(Group B) Google Skills and Tools for Educators

Description: With G Suite for Education, fast and easy collaboration
empowers educators to create opportunities for deeper learning. Bonus:
These tools make teachers’ lives easier by streamlining administrative
tasks! Gain knowledge as well as practical strategies to engage and
empower learners, build a classroom community, and make collaboration
a natural way of learning in your classroom. This session will be a rich
source of ideas, resources, and information about these collaborative
tools.

(Group D) Reconnections and Connections
Description: Facilitated by Altitude Learning, a six-part journey for our
classified staff.

(Group B) The Edumagic of CUECraft and Eduprotocols

Description: CUE's Chief Learning Officer and best-selling education
author Jon Corippo is excited to share ways you can teach better and
work less using the CUE Craft and Eduprotocols mindset. Jon will be
sharing several make-and-take style Eduprotocols that will ignite all the
FOUR Cs (Creativity, Collaboration, Critical Thinking and Communication)
in your classroom that will also dramatically lower your grading workload.
These Eduprotocols gently weave the best of AVID, PBL, UDL and
integrate edtech into a magical approach that has kids begging for more
(and you'll be able to teach your parent-leaders how to use these skills
easily as well). Academic results can jump between 20-50% per day
using these time-tested, easy to adopt mindsets and pedagogical
practices. Join Jon and change the way you teach!

(Group C) Eduprotocols and AVID

Description: Travis Engstrand, one of the phenomenal Digital Learning
coaches in the Grossmont Union High School District, has experience
teaching AVID and is an outstanding and charismatic leader of
professional learning. Travis will be sharing several Eduprotocols that
have been optimized for use in an AVID teaching environment. In this
hands-on session, you'll learn several popular Eduprotocols that can
easily be adapted to a range of subject areas and grade levels. Being
able to have students work in Eduprotocols across grade ranges will
dramatically reduce your need for planning and also reduce the cognitive
load on your students. These lesson frames are also very effective in a



SESSION Il
11:30-12:15p

remote setting, such as independent study. And the best part? Kids love
doing Eduprotocols.

(Group A) Google Skills and Tools for Educators

Description: With G Suite for Education, fast and easy collaboration
empowers educators to create opportunities for deeper learning. Bonus:
These tools make teachers’ lives easier by streamlining administrative
tasks! Gain knowledge as well as practical strategies to engage and
empower learners, build a classroom community, and make collaboration
a natural way of learning in your classroom. This session will be a rich
source of ideas, resources, and information about these collaborative
tools.

(Group D) Reflection
Description: Facilitated by Altitude Learning, a six-part journey for our
classified staff.

(Group A) Using the 4 A’s to Develop Digital Lessons

Description: Participants will engage with AVID's Digital Learning
Framework, the 4 A's, exploring how instructors Adopt, Adapt, Accelerate,
and Advocate while integrating digital tools with WICOR instructional
practices. They will participate in a well-known AVID activity with a digital
component and then work to incorporate technology into their lesson
plans, with an emphasis on differentiating instruction and increasing
student ownership of their learning.

(Group B) Academic Language & Literacy

Description: This module is designed for schoolwide content teachers to
support academic language and literacy in elementary through higher
education classroom settings. Participants will connect WICOR with
intentional language development practices and routines to strengthen
listening, speaking, reading, and writing literacy for all scholars. AVID
Schoolwide team members will experience opportunities to gain insight
and align philosophies, resulting in students navigating rigorous content,
achieving academically, and adequately preparing for career success.

(Group C) Critical Reading Digitally
Description: The purpose of this module is to introduce the 4 A’s

framework and experience a digital critical reading process.

(Group D) Exhibition of Learning



LUNCH
12:15-1:15p

SESSION IV
1:30-1:55p

CLOSING KEYNOTE
2-3p

Description: Facilitated by Altitude Learning, a six-part journey for our
classified staff.

Sunset IV

Gallery Walks

Dr. Alexa Altman
Sunset lll, IV, V



