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Our Mission and Vision

MISSION STATEMENT

Our mission is to inspire and develop innovative, creative,
self-directed learners, one scholar at a time.

VISION STATEMENT

Our vision is to create a collaborative virtual learning
community, inspiring scholars to appreciate the ways in which
arts and sciences nurture a curiosity for life-long learning, and
prepare scholars to take responsibility for their future success.
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Our Team
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Susana Beth Sneyd Jason Bee Dr. Karen
_ToIcha rd Assessment AVID Coordinator Houle
Director of Scholar Coordinator EL Support Coordinato

Support Services

QOur Mission

Our mission is to support scholars, learning coaches, and staff through
innovation and collaboration to increase engagement and academic
achievement.
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Our Goals

Facilitate Communication Among Departments in the Academic
Services Division to address Scholar needs

Assistant Superintende
& Chief Academic
Officer

Director of Counseling Director of Online Director of Options Director of Scholar Director of Special
Services Learning Learning Support Services Education
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Our Goals

Coordinate Data Collection, Analysis and Visualization to help us
address our LCAP Goals
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Goal 1: Facilitate Communication

Assistant Superintende
& Chief Academic
Officer

Director of Counseling Director of Online
Services Learning

Director of Options D 0 ola Director of Special

Learning

ppo Education

School-Wide Committees:

*  AVID Site Team —

* Energy Bus Committee
» Engagement Committee

¢ English Language Learning Committee —
* Instructional Leadership Committee

monitoring

. actions
= analysis

55 Stakeholders
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School-Wide Committees:

* Marketing Committee

*  Multi-Tied Systems of Support Committee —
* Special Events Committee

« Staff Advisory Committee
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SSS department collaborates
regularly with-

1)

1)

Directors of Online and

Programs to identify
program needs

School-Wide
Committees, specifically,
the Instructional
Leadership, AVID Site
Team, MTSS, and EL to
ensure collaboration
among all stakeholders

Scholar Success
Coordinators for the
Online and Options
programs to identify
needs to improve
scholar engagement
and achievement.




Our LCAP Goals

SSS works to ensure our plans address the needs of all our
scholars and that they are grounded in research-based, data-
driven strategies based on our scholars' needs. Currently, we
are working closely with-

% MTSS committee to develop a comprehensive action plan

California Assessmen! of
Studen! Pertormance and Progress

1 A%
ALL MEANS ALL

% Scholar Success Coordinators to develop a plan to
Increase the pass rate for the Constructed Response
Writing
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English Learners at CCS

Dr. Karen Houle
EL Support Coordinator

Who Are MyEL — » e 1% st

are EL Scholars

SChOla rS? e ELPAC Scores - 4 Domains

Online Learning Listening, Reading,Speaking, Writing

and Options e Diagnostic Assessments
EL Support e MTSS /RTI Scholar Support
EL Pledge - What is Yours ?
Q How will you make a difference?
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AVID Program

** AVID Elective since 2017
> Actively recruiting scholars

** AVID School-wide
> Targeted instructional strategies
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Goal 2: Data Collection & Analysis

Beth Sneyd
Assessment
Coordinator

STRONGMIND

lstatic;nj ClEEEE

Califormia Assegsmeant of
Stuedent Performance and Prograss

CHARTER SCHOOLS

Carrie Badescu

Assessment
Specialist
NEW!
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Goal 2: Data Collection & Analysis
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Questions?

Contact:

Susana Tolchard | Director of Scholar Support Services
(805) 338 - 6969
stolchard@compasscharters.org
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