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How CCEE approaches the work

 Focuses on collaboration and solution 

building

 Utilizes innovation to drive equity and 

access for all students 

 Builds capacity in instructional systems 

through continuous improvement

 Incorporates a holistic & integrated 

approach

 Applies technical & adaptive methods to 

attain immediate and transformational 

change



Agenda

 Welcome and Introductions

 Purpose of Meeting

 Meeting Norms

 Grounding Activity: Instructional Core

 LCAP: Goals, Metrics/Indicators, and Action/Services

 Dive into Goal 1 and it’s Actions/Services and Metrics/Indicators

 Team Time on Goal 2

 Next Steps 



Meeting Norms

 Be present

 Start on time end on time

 Listen with an open mind and assume positive intentions

 Responsible tech use

 ARTIC : Achievement, Respect, Teamwork, Integrity and Communication

 Anything to add?



Grounding Activity: CCS Instructional Core

If we succeed….

 what will see students doing? 

 What will see teachers doing? 

 What will the instructional content look 

like?

 How will student interact with teachers? 

How will student interact with content? 

How will teacher interact with content?



LCAP Terms

 Goal: a broad statement that describes the desired result to which all actions/services 

are directed. A goal answers the question: What is the LEA seeking to achieve? 

 Action/Services: the actions to be performed and services provided to meet the 

described goal

 Metric/indicators: the metric(s) or indicator(s) that the LEA will use to track progress 

toward the expected outcomes. LEAs may identify metrics for specific student groups. 

***The metrics may be quantitative or qualitative, but at minimum an LEA must use 

the applicable required metrics for the related state priorities.



Goal 1: 

 Goal: a broad statement that describes the desired result to which all actions/services are directed. A 

goal answers the question: What is the LEA seeking to achieve? 



 Action/Services: the actions to be performed and services provided to meet the described goal



Metrics

 The metric(s) or indicator(s) 

that the LEA will use to track 

progress toward the expected 

outcomes. LEAs may identify 

metrics for specific student 

groups.

 The metrics may be 

quantitative or qualitative, but 

at minimum an LEA must use 

the applicable required 

metrics for the related state 

priorities.



Sample Metrics/Indicators



 Action/Services: the actions to be performed and services provided to meet the described goal



Metrics

 The metric(s) or indicator(s) 

that the LEA will use to track 

progress toward the expected 

outcomes. LEAs may identify 

metrics for specific student 

groups.

 The metrics may be 

quantitative or qualitative, but 

at minimum an LEA must use 

the applicable required 

metrics for the related state 

priorities.



 Action/Services: the actions to be performed and services provided to meet the described goal



Metrics

 The metric(s) or indicator(s) 

that the LEA will use to track 

progress toward the expected 

outcomes. LEAs may identify 

metrics for specific student 

groups.

 The metrics may be 

quantitative or qualitative, but 

at minimum an LEA must use 

the applicable required 

metrics for the related state 

priorities.



 Action/Services: the actions to be performed and services provided to meet the described goal



Metrics

 The metric(s) or indicator(s) 

that the LEA will use to track 

progress toward the expected 

outcomes. LEAs may identify 

metrics for specific student 

groups.

 The metrics may be 

quantitative or qualitative, but 

at minimum an LEA must use 

the applicable required 

metrics for the related state 

priorities.



Questions? Clarifications?



Team Time

 In pairs you will review goal 2 its actions and metrics 

 Review the Action for alignment

 Identify the metric tied to it and determine if the metric is present

 Then as a whole team we will:

 review the work done (starting with action 1)

 provide input and feedback to one another 

 Review metrics to determine student representations, and state priorities 
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Goal 2 Metrics

 The metric(s) or indicator(s) that the 

LEA will use to track progress toward 

the expected outcomes. LEAs may 

identify metrics for specific student 

groups.

 The metrics may be quantitative or 

qualitative, but at minimum an LEA 

must use the applicable required 

metrics for the related state 

priorities.



Next Steps:

• Who will be the team member(s) that will be the 

point person for communication with CCEE? With 

the whole team? 

• By when should CCS members update the new 

LCAP for each location LA, Fresno, San Diego? Who 

is the member assigned by location?



Plus and Deltas: What worked well for you? and 
what didn’t?

Please complete our survey 



Resources

 LCAOE- LCAP Charter Informational Videos

 LCAP Nuts and Bolts for Charters part 1

 LCAP Nuts and Bolts for Charters part 2

 LCAOE LCAP Annual Work Plan

 LACOE LCAP Basics PPT

 “Sample” annotated LCAP

https://youtu.be/yi8gnsCLa8k
https://youtu.be/V7hiiZQQ6Xg
https://www.dropbox.com/s/7ut08g9n2dtno1z/1_LCAP Annual Work Plan.docx?dl=0
https://www.dropbox.com/s/h3j9rd4mp0rd304/LCAP Basics Workshop 11-7-18.pptx?dl=0
https://www.sccoe.org/depts/esb/201617 LCAP Resources Doc Library/2017 LCAP Example Draft w Notes 3 14 17.pdf


Priorities: State and Local Indicators

State Priorities State Indicators Local Indicators 

1. Basic Services Basics Conditions at School 

2. Implementation of State Standards Implementation of State Standards

3. Parental Involvement Parental Involvement

4. Pupil Achievement
Academic Indicator
English Learner Progress Indicator

5. Pupil Engagement
Chronic Absenteeism Indicator
Graduation Rate Indicator 

6. School Climate Suspension Rate Indicator Local Climate Survey 

7. Course Access Course Access

8. Other Pupil Outcomes College/Career Indicator 

*Charter must address state priorities applicable to grade levels served.


