
Compass Charter Schools

Meeting of the Compass Board of Directors

Date and Time

Saturday May 17, 2025 at 10:00 AM PDT

Location

Location:
The Carson Doubletree
2 Civic Plaza Dr.
Carson, CA 90745
Mont Blanc room

This meeting is available for public viewing as a webinar: https://compasscharters-org.zoom.us/j/81949864888

If you have special needs because of a disability or you require assistance or auxiliary aids to participate in the
meeting, please contact the school’s Executive Assistant via email at twrigley@cmpasscharters.org or call (805)
405-5898 at least twenty four (24) hours before the meeting. The school will use reasonable best efforts to
accommodate your disability. This agenda is available for public inspection at the school’s main office and at
https://app2.boardontrack.com/public/vlrxGa/year.

Agenda

Purpose Presenter Time

I. Opening Items 10:00 AM

Opening Items

A. Call the Meeting to Order Thomas Arnett 2 m
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Purpose Presenter Time

B. Record Attendance Tami Wrigley 2 m

II. Consent Items 10:04 AM

A. Consent Items Vote Thomas Arnett 4 m

Consent Items – Items under Consent Items will be voted on in one motion unless a
member of the Board requests that an item be removed and voted on separately, in
which case, the Board Chair will determine when it will be called and considered for
action. Due to the set-up of BoardOnTrack, approval of any meeting minutes will be
done through consent, unless removed and voted on separately as noted above,
using the same vote count.

• Approval of the May 17, 2025 Meeting Agenda
• Approval of the March 8, 2025 Regular Meeting Minutes

B. Approval of March 8, 2025 Regular Meeting
Minutes

Approve
Minutes

Thomas Arnett 1 m

Approve minutes for Meeting of the Compass Board of Directors on March 8, 2025

III. Public Comment 10:09 AM

A. Public Comment FYI Thomas Arnett 10 m

Addressing the Board – Board meetings are meetings of the Board of Directors and
will be held in a civil, orderly and respectful manner. All public comments or questions
should be addressed to the Board through the Chair of the Board. To ensure an
orderly meeting and an equal opportunity for each speaker, persons wishing to
address the Board must complete a Speaker Request Card
(https://forms.gle/wP1s15iB6xRSAEzP8) and submit it to Tami Wrigley. The Speaker
Request Card must contain speaker name, contact number or email, and subject
matter and submitted to the Executive Assistant to the Superintendent prior to the
start of the meeting. Members of the public may address the Board on any matter
within the Board’s jurisdiction and have two (2) minutes each to do so. The total time
of each subject will be fifteen (15) minutes, unless additional time is requested by a
Board Member and approved by the Board.

The Board may not deliberate or take action on items that are not on the agenda.
However, the Board may give direction to staff following a presentation. The Chair is in
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Purpose Presenter Time

charge of the meeting and will maintain order, set the time limits for the speakers and
the subject matter, and will have the prerogative to remove any person who is
disruptive of the Board meeting. The Board of Directors may place limitations on the
total time to be devoted to each topic if it finds that the numbers of speakers would
impede the Board’s ability to conduct its business in a timely manner. The Board of
Directors may also allow for additional public comment and questions after reports and
presentations if it deems necessary.

IV. Closed Session 10:19 AM

A. PUBLIC EMPLOYEE PERFORMANCE
EVALUATION (Gov. Code § 54957(b)(1)) Title:
Superintendent and CEO

30 m

B. Public Employee Contract (Gov. Code § 54957)
Title: Superintendent and CEO

15 m

C. Report out action taken in Closed session Discuss Thomas Arnett 5 m

V. Communications 11:09 AM

A. Board Member Communication Discuss Thomas Arnett 10 m

• Thomas Arnett
• Therese Christopher
• Samantha Herrod
• Dr. Minita Clark
• Corey Riley
• Heather Hardy
• Dr. William Stinde

B. Parent Advisory Council Update Discuss Samantha Herrod 5 m

C. Scholar Leadership Council Report Discuss Zahra Grihma 5 m

VI. Board Business 11:29 AM

A. Ethics Webinar FYI Tami Wrigley

This is a reminder to Board members to complete their ethics webinar and certificate
by May 30, 2025. Please email Tami if you need the link resent.
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Purpose Presenter Time

B. Virtual Board Meeting Suggestion Discuss Thomas Arnett 20 m

Suggestion to have more virtual-only meetings, with 2-3 in-person meetings each
school year.

VII. Scholar Spotlight 11:49 AM

A. Scholar Spotlight FYI Rebecca Jacobs 1 m

Options Scholar Spotlight

VIII. Superintendent's Report 11:50 AM

A. Superintendent's Report Discuss Elizabeth Brenner 25 m

B. School Pathways Contract Vote Elizabeth Brenner 10 m

School Pathways Contract for review and approval

C. Enrollment Caps for 2025-2026 SY Vote Elizabeth Brenner 10 m

IX. Public Hearing of the LCAP plan drafts for 2025-2026 12:35 PM

A. Public Hearing for the 2025-2026 LCAP Plans for
San Diego, Los Angeles, and Yolo

Discuss Elizabeth Brenner 30 m

B. Public Comment Discuss Elizabeth Brenner 4 m

Public comments on the LCAP are welcome and limited to 2 minutes per speaker.

X. People Division 1:09 PM

A. People Division Update FYI Sophie Trivino 5 m

Attachments:

• People Division Report
• Additions Report
• Terminations Report

XI. Academic Services 1:14 PM

A. Academic Division Update FYI Greg Cohen 5 m
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Purpose Presenter Time

Academic Division Update. Includes RAMP update.

B. Day in the Life of an OCLC Scholar FYI Linda Larson 5 m

C. Update to Board Approved Curriculum List Vote Greg Cohen 5 m

Minor updates to board approved curriculum list based on:

• Changes to publisher offerings
• Merging of some publishers
• Compass Options curriculum updates

D. Update to Policy #16 Concurrent Enrollment Vote Greg Cohen 5 m

E. Policy #22 Work and Entertainment Policy Vote Greg Cohen 5 m

F. Policy #29 Mathematics Placement Policy Vote Greg Cohen 5 m

G. Adoption of Dyslexia Screener Vote Greg Cohen 5 m

XII. Operations Division 1:49 PM

A. Division Update FYI Danielle Gamez 5 m

B. Review and Approval of the February & March
2025 Financial Statements

Vote Danielle Gamez 5 m

XIII. Closing Items 1:59 PM

A. Upcoming Meetings FYI Elizabeth Brenner 1 m

Saturday, June 21, 2025
Board of Directors Meeting: 10:00 a.m. - 2:00 p.m.

B. Adjourn Meeting Vote Thomas Arnett 1 m
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Coversheet

Approval of March 8, 2025 Regular Meeting Minutes

Section: II. Consent Items
Item: B. Approval of March 8, 2025 Regular Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Meeting of the Compass Board of Directors on March 8, 2025
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Compass Charter Schools

Minutes

Meeting of the Compass Board of Directors

Date and Time
Saturday March 8, 2025 at 10:00 AM

Location
The Carson Doubletree
2 Civic Plaza Dr.
Carson, CA 90745
Meeting held in the Mont Blanc Room

1965 Del Ciervo Pl., Camarillo, Ca, 93012

This meeting is available for public viewing as a webinar: https://compasscharters-
org.zoom.us/j/81949864888

If you have special needs because of a disability or you require assistance or auxiliary aids to
participate in the meeting, please contact the school’s Executive Assistant via email at
twrigley@cmpasscharters.org or call (805) 405-5898 at least twenty four (24) hours before the
meeting. The school will use reasonable best efforts to accommodate your disability. This
agenda is available for public inspection at the school’s main office and at
https://app2.boardontrack.com/public/vlrxGa/year.

Directors Present
C. Riley (remote), H. Hardy, M. Clark, S. Herrod, T. Arnett, T. Christopher, W. Stinde

Directors Absent
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None

Directors who left before the meeting adjourned
W. Stinde

Ex Officio Members Present
E. Brenner, T. Wrigley

Non Voting Members Present
E. Brenner, T. Wrigley

I. Opening Items

T. Arnett called a meeting of the board of directors of Compass Charter Schools to order
on Saturday Mar 8, 2025 at 10:17 AM.

II. Consent Items

W. Stinde made a motion to approve the Consent Items.
S. Herrod seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Christopher Aye

M. Clark Aye

H. Hardy Aye

W. Stinde Aye

C. Riley Aye

S. Herrod Aye

T. Arnett Aye

W. Stinde made a motion to approve the minutes from Meeting of the Compass Board of
Directors on 01-25-25.
S. Herrod seconded the motion.
The board VOTED to approve the motion.

Roll Call

C. Riley Aye

Call the Meeting to OrderA.

Record AttendanceB.

Consent ItemsA.

Approval of January 25, 2025 Regular Meeting MinutesB.
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Roll Call

T. Arnett Aye

H. Hardy Aye

S. Herrod Aye

M. Clark Aye

T. Christopher Aye

W. Stinde Aye

III. Public Comment

There was no public comment.

IV. Closed Session

The Board moved into Closed Session at 10:21 a.m.

The Closed Session ended at 11:18 a.m., and the Board entered a break at 11:18 a.m.

The Board reconvened at 11:28 a.m. There was nothing to report from Closed Session.

V. Board Governance

W. Stinde made a motion to accept Minita Clark as the Board Treasurer.
H. Hardy seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Herrod Aye

T. Christopher Aye

W. Stinde Aye

T. Arnett Aye

M. Clark Aye

C. Riley Aye

H. Hardy Aye

VI. Communications

There were no Board Member communications.

Public CommentA.

PUBLIC EMPLOYEE PERFORMANCE EVALUATION- Title: Superintendent and CEOA.

Report out of Action taken in Closed sessionB.

Open Treasurer PositionA.

Board Member CommunicationA.

B.
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There was no report to make regarding the Parent Advisory Council.

There was no discussion regarding the Scholar Leadership Council Report.

VII. Scholar Spotlight

The Scholar Spotlight was shared.

VIII. Superintendent's Report

Elizabeth Brenner presented the Superintendent's report. Topics presented and
discussed were the Annual Survey feedback, CCSA recognition, upcoming Charter
renewals, and State testing data.

The Annual Report was shared.

IX. Academic Services

Greg Cohen presented the Academic Division Update.

Day in the Life of an Online Scholar was shared.

There were no questions regarding changes in the 25-26 Independent Study
Administrative Regulations.

S. Herrod made a motion to approve Board Policy #13 Section 13 – Curriculum -
Independent Studey Board Policies.
T. Christopher seconded the motion.
The board VOTED to approve the motion.

Parent Advisory Council Update

Scholar Leadership Council ReportC.

Scholar SpotlightA.

Superintendent's ReportA.

Annual ReportB.

Academic Division UpdateA.

Day in the Life of an Online ScholarB.

Compass Independent Study Administrative Regulations 25-26C.

Board Policy #13 SECTION 13 – CURRICULUM - INDEPENDENT STUDY BOARD
POLICIES

D.
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Roll Call

S. Herrod Aye

C. Riley Aye

T. Christopher Aye

T. Arnett Aye

M. Clark Aye

W. Stinde Aye

H. Hardy Aye

T. Christopher made a motion to approve the 25-26 Master Agreement and
Acknowledgement of Responsibilities.
M. Clark seconded the motion.
The board VOTED to approve the motion.

Roll Call

W. Stinde Aye

H. Hardy Aye

M. Clark Aye

T. Christopher Aye

C. Riley Aye

S. Herrod Aye

T. Arnett Aye

M. Clark made a motion to approve the 2025-26 Scholar Handbook.
H. Hardy seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Arnett Aye

W. Stinde Aye

T. Christopher Aye

S. Herrod Aye

M. Clark Aye

C. Riley Aye

H. Hardy Aye

T. Christopher made a motion to approve the Board Policy #23: Suicide Prevention.
M. Clark seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Christopher Aye

W. Stinde Abstain

25-26 Master Agreement and Acknowledgement of ResponsibilitiesE.

2025-26 Scholar HandbookF.

Board Policy #23: Suicide PreventionG.
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Roll Call

T. Arnett Aye

C. Riley Aye

H. Hardy Aye

S. Herrod Aye

M. Clark Aye

W. Stinde left at 12:43 PM.

M. Clark made a motion to approve the Accelerated Education contract.
T. Arnett seconded the motion.
The board VOTED to approve the motion.

Roll Call

S. Herrod Aye

M. Clark Aye

T. Arnett Aye

C. Riley Aye

H. Hardy Aye

W. Stinde Absent

T. Christopher Aye

The Board entered a break at 12:44 p.m. and reconvened at 12:59 p.m.

Greg presented the STAR MOY Report and Board members discussed the report.

Greg Cohen presented highlights from the Compass Annual survey. Board members
discussed results related to increased State testing demands and parent and staff
expectations and satisfaction.

X. Operations Division

Lisa Fishman presented the Operations Division Update.

M. Clark made a motion to approve the January 2025 Financial Statements.
S. Herrod seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Arnett Aye

T. Christopher Aye

Accelerated Education Contract ApprovalH.

STAR MOY ReportI.

2025 Annual Survey HighlightsJ.

Division UpdateA.

Review and Approval of the January 2025 Financial StatementsB.

6 of 8Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Minutes - Saturday March 8, 2025 at 10:00 AM

12 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Roll Call

W. Stinde Absent

H. Hardy Aye

M. Clark Aye

C. Riley Aye

S. Herrod Aye

Lisa Fishman and Kristin Nowak presented the FY25 Second Interim overview.

H. Hardy made a motion to approve FY25 Second Interim Budget - CCS Los Angeles.
S. Herrod seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Arnett Aye

M. Clark Aye

W. Stinde Absent

S. Herrod Aye

T. Christopher Aye

H. Hardy Aye

C. Riley Aye

T. Arnett made a motion to approve FY25 Second Interim Budget - CCS San Diego.
T. Christopher seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Arnett Aye

W. Stinde Absent

H. Hardy Aye

C. Riley Aye

S. Herrod Aye

M. Clark Aye

T. Christopher Aye

T. Christopher made a motion to approve FY25 Second Interim Budget - CCS Yolo.
S. Herrod seconded the motion.
The board VOTED to approve the motion.

Roll Call

T. Christopher Aye

H. Hardy Aye

CCS FY25 Second Interim OverviewC.

Review and Approve FY25 Second Interim Budget - CCS Los AngelesD.

Reveiw and Approval FY25 Second Interim Budget - CCS San DiegoE.

Review and Approval FY25 Second Interim Budget - CCS YoloF.
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Roll Call

S. Herrod Aye

W. Stinde Absent

C. Riley Aye

M. Clark Aye

T. Arnett Aye

XI. People Division

Sophie Trivino presented the People Division update.
Samantha Herrod mentioned that Ms. Woodley, a teacher with Compass for 10 years,
recently retired.

XII. Closing Items

The net meeting is Saturday, May 17, 2025 from 10:00 a.m. to 2:00 p.m.

T. Arnett made a motion to adjourn the meeting.
M. Clark seconded the motion.
The board VOTED to approve the motion.

Roll Call

H. Hardy Aye

C. Riley Aye

T. Arnett Aye

M. Clark Aye

W. Stinde Absent

T. Christopher Aye

S. Herrod Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:46 PM.

Respectfully Submitted,
T. Wrigley

People Division UpdateA.

Upcoming MeetingsA.

Adjourn MeetingB.
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Coversheet

Parent Advisory Council Update

Section: V. Communications
Item: B. Parent Advisory Council Update
Purpose: Discuss
Submitted by:
Related Material: Parent Advisory Council Report - March Meeting .pdf

Parent Advisory Council Report - May Meeting .pdf
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March Parent Advisory Council Meeting - March 21, 2025 

Prepared for May 17, 2025 Board Meeting 

 

Meeting Recording Link 

AI Summary: 

Scholarship timeline update @ 0:01  The group discussed the upcoming Firebird scholarship timeline, 

noting that the application process and voting will need to be moved up by one week to accommodate 

the board meeting schedule. They agreed to provide the full agenda to parents ahead of time to allow 

for more review and feedback. 

Ordering process improvements @ 3:19  The group reviewed feedback on the school supply ordering 

process, including plans to allow parents to order supplies without a cap on prices and to have a 

pre-order process in the summer to ensure families have materials before the start of the school year. 

Increasing parent engagement @ 13:13  The group discussed ways to improve parent engagement 

and involvement, including sending out a survey to all parents to better understand barriers to 

participation, creating videos featuring current parent advisory members, and exploring different 

meeting times and formats to increase attendance. 

LCAP goal review @ 15:37  Elizabeth provided an overview of the school's Local Control Accountability 

Plan (LCAP) goals, including increasing student achievement, parent engagement, college/career 

readiness, and support for at-promise students. The group discussed parent feedback on these goals and 

areas for improvement. 

Recap and next steps @ 32:29  The group acknowledged the declining attendance at recent parent 

advisory meetings and agreed to reach out to all members to understand barriers and confirm ongoing 

participation, especially for the upcoming scholarship review process. 
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May Parent Advisory Council Meeting - May 9, 2025 

Prepared for May 17, 2025 Board Meeting 

 

AI Summary: 

Rising Firebird Scholarship Voting:  The council had a robust and thoughtful discussion around the 

Rising Firebird Scholarship selection. Parents expressed difficulty in choosing between candidates based 

on academic performance versus those who had overcome significant personal obstacles. They 

appreciated the applicants’ detailed responses that reflected resilience in the face of challenges such as 

family hardship, health issues, and language barriers. One parent suggested exploring alternative ways to 

recognize need-based applicants. 

Parent suggestion box summary: The Suggestion Box summary was made available for review, with 

no discussion needed as most entries included actionable solutions that were already implemented. 

Suggestions included improving the process for ordering, using Google Classroom for assigning and 

tracking Learning Coach (LC) duties, and increasing the number of Park Day events. 

2025-2026 School Year Planning:  The meeting continued with an end-of-year reflection that included 

feedback on communication and meeting accessibility. A parent noted that Parent Square posts lacked 

detailed information, which may affect turnout. Liz and others proposed enhancing Parent Square 

calendar entries by including meeting agendas, summaries of typical discussion topics (e.g., field trips, 

academic updates, testing concerns), a link to the webpage, and contact information for Tami. Another 

parent highlighted how meetings often serve as opportunities for the Superintendent to share data and 

gather parent input. 

Testing concerns:  Elizabeth provided an important update on Assembly Bill 1493, which will prohibit 

the use of STAR scores in charter renewal decisions beginning January 2026. Instead, renewal decisions 

will rely on placement within state performance tiers. She emphasized the urgent risk to the Yolo school, 

which currently falls into the lowest tier due to low student participation in state testing. Although most 

students who do test perform at or above the state average, non-participation significantly lowers overall 

scores, putting the charter at risk of non-renewal. Elizabeth expressed concern over the number of 

families opting out, warning that losing a charter could lead to service cuts for all scholars. She noted 

some optimism, as the LA school has moved into the middle tier, and shared plans to send another plea 

to families highlighting the critical importance of testing participation. 
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Meeting Wrap-up:  The group agrees to set a goal of 10-15 active PAC members for next year and 

decides to increase the number of meetings from 5 to 8, scheduling them monthly from September to 

May, excluding December due to holidays and Winter Break.  The next meeting is tentatively scheduled 

for September 18th. The meeting concluded with Elizabeth expressing gratitude for the committee's 

work, especially highlighting the contributions of attending parents. 
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Coversheet

Scholar Leadership Council Report

Section: V. Communications
Item: C. Scholar Leadership Council Report
Purpose: Discuss
Submitted by:
Related Material: Scholar Leadership Council Report - March 2025.pdf

Scholar Leadership Council Report - April 2025.pdf
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March Scholar Leadership Council Report 
 Prepared for May 17, 2025 Board Meeting 

 

 
Scholar Leadership Council Meeting - March 11, 2025 

Summary paragraph by Scholar Leadership Council Secretary, Tallulah Woolsey  

 

After Zahra began the meeting and Tallulah took attendance, Chief Academic Officer Mr. Cohen went 

through some of the Annual Scholar and Parent Survey results. Scholar and parent participation has 

increased since last year but was still below the 60% response participation target. Most of the suggested 

improvements from scholars were associated with more social interaction, less homework, and 

simplified technology. The council discussed the idea of creating scholar-led virtual study groups through 

Google Classroom and Zoom as a suggestion for more social engagement. Mr. Cohen and the council 

agreed to brainstorm and work on developing this idea further and possibly create a proposal. There was 

also a discussion about the challenges with consistent attendance and engagement from all leadership 

skills. Tallulah noted that SLC attendance has averaged around 55-60%, as opposed to the 80% goal. The 

council agreed to continue monitoring attendance and engagement, and potentially remove inactive 

members to maintain an engaged group. Zahra announced the next Scholar Leadership Council meeting 

to be on April 8th. 

 

Meeting Recording Link  

AI Summary: 

Annual survey results overview @ 8:36 - Greg Cohen, the Chief Academic Officer, presented an 

overview of the annual survey results for Compass Charters scholars.  Over 400  scholars participated in 

the survey, up from last year but still below the 60% target participation rate.  Scholars, parents, and staff 

all rated academic achievement as a high priority, with college preparedness also seen as very important 

by scholars.  Scholars reported liking aspects of Compass such as flexibility, self-paced learning, 

supportive teachers, and college/career readiness.  Scholars suggested improvements like more social 

interaction, less homework, and simplified technology.  Live sync session participation has increased 

slightly, and scholars generally find the sessions helpful for their academics and connection with peers. 

Proposal for scholar-led virtual study sessions @ 21:29 - The council discussed the idea of creating 

scholar-led virtual study sessions or discussion groups, potentially organized by grade level.  Scholars 

expressed desire for more social interaction and engagement opportunities.  The sessions could be 
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facilitated by a staff member for liability reasons, but led and driven by scholars.  They could be 

structured similarly to existing clubs, with announcements and sign-ups through Google Classroom.  The 

council agreed to further develop this proposal and test it out, gathering feedback from scholars. 

Attendance and engagement concerns @ 39:13 - The council discussed challenges with consistent 

attendance and engagement from all members of the leadership council.  Attendance has averaged 

around 55-60% rather than the 80% goal.  Ms. Wrigley reaches out to members who miss 2-3 meetings, 

but some remain on the roster without participating.  The council agreed to continue monitoring 

attendance and engagement, and potentially remove inactive members to maintain an engaged group. 

Next meeting @ 42:11 - The next Scholar Leadership Council meeting is scheduled for April 8th at 2pm. 
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April Scholar Leadership Council Report 
 Prepared for May 17, 2025 Board Meeting 

 

 
Scholar Leadership Council Meeting - April 8, 2025 

Summary paragraph by Scholar Leadership Council Secretary, Tallulah Woolsey  

 

Ms. Wrigley started the meeting with a few interactive icebreaker questions before Zahra arrived to 

officially begin the meeting and Tallulah took attendance. The council discussed their experiences using 

Google Classroom to interact and whether it was an effective and accessible platform for scholar 

communication. They experimented with test activities and posts to receive more feedback on how the 

usability worked for the group. They also proposed expanding Google Classroom testing to other clubs 

outside of the Leadership Council to get broader feedback and more perspectives. The meeting neared 

the end very quickly, so the group discussed scheduling an additional leadership meeting before spring 

break to discuss other innovative ideas with more perspectives. They also decided to use their May 

meeting to collaborate on a flyer for recruiting new SLC members in the fall. They agreed to send out a 

poll on what date to hold an additional meeting, and ended the meeting. 

 

Meeting Recording Link  

AI Summary: 

Google Classroom usage and feedback @ 0:00  The group discussed their experiences using Google 

Classroom for the Scholar Leadership Council. They noted that while some members were actively 

engaging, others were not as responsive to posts and announcements. The group explored potential 

reasons, such as emails getting buried or members forgetting to check the platform. They decided to do a 

test activity to get more feedback on the usability and accessibility of Google Classroom for the group. 

Expanding Google Classroom testing @ 6:04  The group proposed expanding the Google Classroom 

testing to include members from other clubs, rather than just the Scholar Leadership Council. This would 

help get a broader set of feedback and perspectives on the platform. They discussed logistics like creating 

a poll or survey to invite participation from the wider group. 

Recap and next steps @ 19:53  As the meeting was nearing the end, the group discussed scheduling an 

additional meeting before spring break to follow up on the Google Classroom testing and also discuss the 

proposal for scholar study groups. They agreed to send out a poll to the group to find the best time for 
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this meeting. The group also planned to use the next full meeting in May to collaborate on a recruitment 

flyer for next year's Scholar Leadership Council. 

 

Google Classroom 

               
850 Hampshire Road, Suite R │ Thousand Oaks, CA 91361    www.compasscharters.org    
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Coversheet

Scholar Spotlight

Section: VII. Scholar Spotlight
Item: A. Scholar Spotlight
Purpose: FYI
Submitted by:
Related Material: Mudumba Family Spotlight 2025 Slides.pdf
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Meet the Mudumba Family!  
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The Mudumba Family
CCS-Yolo

Samya 3rd and Pranathi 7th 26 of 427Powered by BoardOnTrack
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Zoom Class and our

project on gorillas!
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Music and Dance

Click here to listen!
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Pranathi is an 
absolutely 
fantastic 
writer who 
has truly 
developed 
her craft over 
the last few 
years!

Essay on symbolism 
in Holes.
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Authentic and in depth 
learning in science and 
social studies!
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Leaders across the 
board!
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Hands on 
projects!

Cell model 32 of 427Powered by BoardOnTrack
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Hands on 
projects!

Landforms 
project 33 of 427Powered by BoardOnTrack
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Dragon art from 
Samya!

Scholars are 
thriving at 
Compass through 
our unique whole 
child and 
personalized 
approach!
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Coversheet

Superintendent's Report

Section: VIII. Superintendent's Report
Item: A. Superintendent's Report
Purpose: Discuss
Submitted by:
Related Material: Superintendent's Report BOD May 2025.pdf
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Superintendent’s Report

to the 

Board of Directors 

May 17, 2025
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Our mission is to inspire and develop innovative, creative, 
self-directed learners, one scholar at a time. 

Our vision is to create an innovative, collaborative learning 
environment that supports the diverse needs and goals of each 
scholar, nurtures a love of learning, and prepares them for future 
success.
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Achievement       Engage in and take charge of your learning.

Respect                 Be respectful in all interactions with fellow scholars, learning 
                                coaches, faculty, and staff.

Teamwork            Work cooperatively with all persons involved in your education. 
                               “Teamwork makes the Dreamwork.”

Integrity                Behave following strong ethical principles, values and academic 
                                honesty.

Communication   Frequently and proactively communicate with all persons    
                                involved in your education.

OUR ARTIC VALUES
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Superintendent’s Goals

39 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



WIG 1
100% of staff will report 
improved school culture

Superintendent’s Goal 1
This goal will be met through continued 
professional learning as a leadership 
team around the 4 Essential Roles of 
Leadership (4ERLS). The roles are Inspire 
Trust, Create Vision, Execute Strategy, 
and Coach Potential. This work builds on 
the Trust and Inspire work that was done 
last year. Success will be measured by 
results on the Leadership 360 and the 
annual staff survey that includes 
questions specifically about trust.
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Superintendent’s Goal 1
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Goal 1- Reflections

Survey Results and feedback

The leadership team continues to utilize survey data to guide improvements 
throughout the organization. It is clear that we need to continue to work on 
building trust and holding staff accountable. This is the work that we focused 
on this year.
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Top 4 Areas For Improvement
Foster Transparent and Inclusive Decision-Making

● Involve staff in discussions that affect them

● Communicate decisions clearly

● Consider and act on employee feedback, 
including from surveys

Empower and Support Staff Through Trust and 
Recognition

● Grant teachers professional autonomy

● Recognize and appreciate staff contributions 
regularly

Strengthen Communication and Collaboration 
Across Teams

● Facilitate regular interdepartmental meetings

● Promote structured opportunities for 
cross-department relationship building

Ensure a Safe, Respectful, and Fair Work 
Environment

● Create safe, confidential feedback channels

● Resolve conflicts fairly and address 
unprofessional behavior

● Improve transparency in payroll and 
compensation practices

43 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



44 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Employee Success Model
Growth Plan

Accountability 
Plan

Evaluation
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Goal 1-Reflections
Survey Results and feedback

Goal: No payroll errors for 2025-26 SY. Transition to a new payroll system.

Goal: Improve communication around change to include clear goals, action 
steps, timeline, and opportunities for feedback.

Leadership development

The Leadership team will continue to focus on improving staff culture 
through building trust by building on the Trust & Inspire and the 4 Essential 
Roles of Leadership (4ERLS) work through the Speed of Trust program. 
Professional Learning will be led by Debra LaCroix and will incorporate the 
SDI and Restorative Circles work.
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WIG 1
100% of staff will report 
improved school culture

2025-26 Draft goal 1

The Superintendent will lead continued 
professional learning for the leadership 
team building on the 4 Essential Roles of 
Leadership (4ERLS) and Trust & Inspire 
through the Speed of Trust. Success will 
be measured by the annual staff survey 
that includes questions specifically about 
trust.
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WIG 2
100% of staff will report 
improved school culture

2025-26 Draft goal 2

The Superintendent will implement a 
universal process for change that clearly 
identifies the change that needs to be 
made with benchmarks and timelines 
that include staff input and regular 
progress reporting. Updates will be 
provided at monthly Town Hall meetings.
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Strategic Priority
Position Compass to meet the 
growing demand for 
personalized virtual learning 
while proactively adapting to 
political changes.

Superintendent’s Goal 2

The superintendent will lead key projects 
that improve the efficiency, transparency, 
and compliance of systems to ensure that 
the school operates effectively. Each new 
system will improve access to 
information that will also contribute to 
an increase in trust throughout the 
organization.
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Goal 2 Reflections
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Goal 2: Reflections-Clarity

● This year, the Directors used Clarity to document all activity on our 
LCAP actions.

● We worked with Clarity to improve the fiscal portion of the platform 
and we continue to meet with them regularly to develop a 
connection with our fiscal platform that will automatically update.

● We are continuing to use ParsecGo to track progress in each metric 
and are working with Clarity to automate these updates.
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Goal 2: Reflections- Abre

● We rolled out the Abre system to staff last month with mixed 
reaction.

● We have encountered roadblocks in connecting multiple platforms 
that are prohibiting us from moving forward.

● We will identify what is possible and if we can achieve our goals 
before the end of the school year and discuss next steps.
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Goal 2: Reflections-Attendance 

● The attendance team and academic leadership team have been 
working with School Pathways, our Student Information System, to 
streamline the attendance process and ensure compliance with the 
law.

● Staff are now able to upload work samples in a format that stores 
them in the scholar’s permanent file. This meets the requirements for 
attendance reporting and record storage.

● For next year, we will be moving forward with staff utilizing more 
functionality within the SIS to reduce their workload and maintain 
compliance.
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Strategic Priority
Position Compass to meet the 
growing demand for 
personalized virtual learning 
while proactively adapting to 
political changes.

2025-26 Draft goal 3

The superintendent will seek out new 
opportunities for charter authorization to 
support growth and continue to provide 
personalized learning to its current and 
prospective families.
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Strategic Priority
Become a recognized leader in 
personalized virtual learning 
within California and across 
the US.

Goal 3- Advocacy
Serve as a member of the APlus Advisory 
Committee to support protections for 
non-classroom based charter schools. 
Serve as a board member on the 
Reaching At-Promise Students (RAPSA) 
board to connect with policymakers at 
the state and local level around providing 
alternative educational models for 
at-promise scholars. Connect with local, 
state, and federal legislators to tell the 
story of schools like Compass and to 
advocate for change in current law and 
influence pending legislation. Participate 
in CCSA and CSDC advocacy meetings. 55 of 427Powered by BoardOnTrack
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Goal 3: Reflection

56 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Goal 3: Reflection
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Goal 3: Reflection

● Continued participation in meetings and conferences with CCSA, 
CSDC, SSDA, and APlus regarding pending legislation.

● Continued participation with RAPSA to ensure that we are meeting 
the needs of our At-Promise scholars.
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Strategic Priority
Become a recognized leader in 
personalized virtual learning 
within California and across 
the US.

2025-26 Draft Goal 4

Mentor and support Compass staff in 
attending conferences and participating 
in opportunities that promote a shared 
understanding of how charter schools 
operate and how they contribute to the 
support of the charter school movement.
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Updates- Santa Ana Charter
Our first hearing at the OCDE Board 
meeting was on April 2, 2025.

The leadership team met with OCDE 
staff on April 29th for a clarification 
meeting. 

The OCDE staff will provide a report by 
May 20th.

The vote to approve or deny will be on 
June 2nd, 2025.
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Coversheet

School Pathways Contract

Section: VIII. Superintendent's Report
Item: B. School Pathways Contract
Purpose: Vote
Submitted by: Elizabeth Brenner
Related Material:
School Pathways Quote with Compass Charter Schools (7.1.2025-6.30.2026) signed.pdf

BACKGROUND:

School Pathways is the software Compass uses as its Student Information System (SIS). Staff
reviewed this contract and made adjustments based on the determined needs of the school for next
year.

RECOMMENDATION:

Recommend approval of this contract.

1 of 1Powered by BoardOnTrack 62 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



School Pathways Quote Form with Compass Charter Schools (7/1/2025-6/30/2026)

Company name

School Pathways LLC

Company address

PO Box 432, Portola, CA 96122

Company ID no.

FEIN #84-3824527

Company name

Compass Charter Schools

Company address

850 Hampshire Road, Suite R, Thousand Oaks CA
91361

 

Deal ID: 35319191433

Customer Name: Compass Charter Schools

Customer Contact Name: Elizabeth Brenner

Enrollment: 2300

Customer Contact Title: Superintendent and CEO

Contact Email:  ebrenner@compasscharters.org Number of Schools: 3 

Customer Contact Phone: (855)937-4227 Contract Term: 12 months  

Proposal Issue Date: 2025-04-18 Start Date: 2025-07-01 

Proposal Expiration Date:  2025-06-30 End Date: 2026-06-30

SaaS Subscriptions / One-Time Fees Quantity Unit Unit Price ($) Fee ($)

SIS Oversight Annual Subscription 1 District $4754.10 $4754.10

SIS (Student Information System)
Annual Subscription

2300 Student $7.81 $17963.00

PLS Annual Subscription 2300 Student $36.82 $84686.00

RegOnline Annual Subscription 2300 Student $1.90 $4370.00
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School Pathways will review enrollment prior to term end date to adjust subscription fees for enrollment increases as
needed. Any applicable state sales tax has not been added to this quote.

Invoices shall be issued at or by quote start date. All invoices shall be paid before or on the due date set forth on
invoice.

By execution of this quote, School Pathways subscriptions and/or services listed herein shall be provided to the
Customer subject to the terms and conditions found at: link to www.schoolpathways.com/msa

IN WITNESS WHEREOF, the parties hereto have executed this Order Form on the dates indicated below.

Signatures 

SPArchiving Annual Subscription 2300 Student $6.14 $14122.00

Abre Export Bridge Annual Subscription
(District Oversight Level)

1 District $578.76 $578.76

Agilix BUZZ Integration Annual
Subscription (see attached Addendum)

570 Student $14.38 $8196.60

BUZZ Connect Integration Annual
Subscription

570 Student $5.32 $3032.40

Clever Export Bridge Annual
Subscription (District Oversight Level,
prorated 1/6/2026-6/30/2026)

1 District $718.00 $344.25

OPS Export Bridge Annual Subscription 3 School $708.94 $2126.82

SEDS Import Bridge Annual
Subscription

3 School $708.94 $2126.82

SEIS Export Bridge Annual Subscription 3 School $708.94 $2126.82

Total Annual Fees: $144427.57

Total One-Time Fees: $0.00

Total Quote: $144427.57

On behalf of On behalf of
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Compass Charter Schools

Representative title

Superintendent and CEO

Company representative

Elizabeth Brenner

Email

ebrenner@compasscharters.org

__________________________________________________________________________

Signature

_______________________________________

Date

School Pathways LLC

Representative title

CEO

Company representative

Oliver Wreford

Email

oliver@schoolpathways.com

_________________________________________________________________________

Signature

________________________________________

Date
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EXHIBIT B 

Privacy Policy 

 
 
Your Privacy 
Agilix is committed to maintaining your personal privacy.  We agree to make every reasonable effort to 
prevent disclosure of personal information we gather about you on our web sites to any unauthorized third 
parties.  We may disclose information to law enforcement officials or representatives with appropriate court 
orders, or when we deem that there is a reasonable suspicion that you have been involved in theft, damage 
to property, threats of harm to yourself or others, or other illegal activities. 
 
What We Gather From You 
Agilix stores data about you that you yourself enter into our websites.  We may also store information about 
the system you use to access the websites, including any information the web browser or network 
interconnection services reasonably disclose to us.  The personal information we store generally includes 
your name, username, one or more email addresses, and information about your password.  We also store 
other non-personal information, which may be entered by you, or which may be computed based on some 
combination of previously-stored information. 
 
Parties to Whom We Disclose Your Information 
Certain Agilix employees are authorized to access your personal information in order to maintain and 
improve the services we’ve been contracted to provide. Agilix will not sell the personal information of users, 
except as part of a sale of the business or a business unit, transfer of the services holding that information, 
or bankruptcy or other legal proceeding. We do not use cookies to store your personal information. 
 
Removal of Information 
You have the right to remove any of your personal information from our websites at any time. If you have 
any questions about specific personal information, please contact us by email at support@agilix.com. 
 
Updates 
We update our privacy policy from time to time. 
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EXHIBIT C 

 
END USER LICENSE AGREEMENT 

BUZZ ONLINE TERMS OF USE 
 
IMPORTANT! If you are not of legal age to form a binding contract (in many places, this is 18 years 
old), then you must get your parent or guardian to read these terms and agree to them for you, 
before you use Buzz or provide any information to us. Please review this agreement with your parent 
or guardian so that you both understand how Buzz works and what restrictions apply to your use of 
our websites and services. Remember, always get an adult's permission before going online. 
 
 
1. STATEMENT OF RIGHTS AND RESPONSIBILITIES.  The Buzz Terms of Use ("Terms") constitute a legal 
agreement that governs Agilix Labs, Inc.'s relationship with users and others who interact with Buzz.  By 
using or accessing Buzz, You agree to the following Terms.  If You do not agree to all of the provisions of 
these Terms, do not access or otherwise use Buzz. 
 
2. DEFINITIONS.  By "Buzz" we mean the features and services we make available, including through (a) 
our website at www.agilixbuzz.com  (b) our Platform; and (c) other media, devices or networks now existing 
or later developed. 
 

By "Us," "We" and "Our" we mean Agilix Labs, Inc, and/or its affiliates. 
 
By “You” we mean the user of Buzz. 
 
By "Platform" we mean a set of APIs and services that enable applications, developers, operators 
or services to retrieve data from Buzz and provide data to us relating to Buzz users. 
 
By "Content" we mean the content and information you post on Buzz, including information about 
you and the actions you take. 
 
By "Post" we mean post on Buzz or otherwise make available on the Platform. 
 

 
3. PRIVACY.  Your privacy is very important to us. We designed our Privacy Policy 
(http://www.agilix.com/privacy.html) to make important disclosures to you about how we collect and use the 
information you post on Buzz.  We encourage you to read the Privacy Policy, and to use the information it 
contains to help make informed decisions. 
 
The Children's Online Privacy Protection Act ("COPPA") requires that online service providers obtain 
parental consent before they collect personally identifiable information online from children who are under 
13. Therefore, we only collect personal information through Buzz from a child under 13 where that student's 
school, district, and/or teacher has agreed (via the terms described in the following paragraph) to obtain 
parental consent for that child to use Buzz and disclose personal information to us, for the use and benefit of 
the learning environment. If you are a student under 13, please do not send any personal information about 
yourself to us if your school, district, and/or teacher has not obtained this prior consent from your parent or 
guardian, and please do not send any personal information other than what we request from you in 
connection with Buzz. If we learn we have collected personal information from a student under 13 without 
parental consent being obtained by his or her school, district, and/or teacher, or if we learn a student under 
13 has provided us personal information beyond what we request from him or her, we will delete that 
information as quickly as possible. If you believe that a student under 13 may have provided us personal 
information in violation of this paragraph, please contact us at support@agilix.com. 
 
If you are a school, district, or teacher, you represent and warrant that you are solely responsible for 
complying with COPPA, meaning that you must obtain advance written consent from all parents or 
guardians whose children under 13 will be accessing Buzz. When obtaining consent, you must provide 
parents and guardians with our Privacy Policy. You must keep all consents on file and provide them to us if 
we request them. You can find more information on COPPA at 
http://www.business.ftc.gov/documents/Complying-with-COPPA-Frequently-Asked-Questions. If you are a 
teacher, you represent and warrant that you have permission and authorization from your school and/or 
district to use Buzz as part of your curriculum, and for purposes of COPPA compliance, you represent and 
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warrant that you are entering into these Terms on behalf of your school and/or district. 
 
 
 
4. LICENSE GRANT.  We hereby grant You a non-exclusive, nontransferable, nonsublicensable license to 
use Buzz solely in accordance with these Terms.  Buzz incorporates various intellectual property rights, that 
may include, without limitation, copyrights, trademarks, patents, trade secrets and other proprietary rights 
(collectively, the "Intellectual Property Rights").  While You have been given access to Buzz, We retains all 
rights, title and interests in and to Buzz and all Intellectual Property Rights embodied therein.  
 
5. RIGHTS AND RESTRICTIONS.  Buzz is protected by U.S. and foreign copyright laws and international 
copyright treaties, as well as by other such intellectual property laws and treaties.  Buzz is licensed (and not 
sold) to You, and any and all rights not expressly granted to You herein are reserved by Us and You shall 
not remove, alter or obscure any product identification, trademark or other notices or legends contained in or 
on Buzz.  
 
6. REVERSE ENGINEERING.  You shall not, nor permit anyone else to, directly or indirectly, adapt or 
otherwise modify, create any derivative work, or decompile, disassemble, reverse engineer, or otherwise 
attempt to derive any source code from, Buzz (or any portion thereof). 
 
7. SHARING YOUR CONTENT AND INFORMATION 
You retain ownership of all of your Content and information you Post on Buzz.  In order for Us to use certain 
types of Content and provide you with Buzz, You agree to the following: 
 
For Content that is covered by intellectual property rights, like photos and videos ("IP content"), You 
specifically give Us the following permission: You grant Us a non-exclusive, transferable, sub-licensable, 
royalty-free, worldwide license to use any IP content that you Post on or in connection with Buzz ("IP 
License").  This IP License ends when you delete your IP content or your account (except to the extent your 
content has been shared with others, and they have not deleted it).  Without this license, we would not be 
able to display your Content to your students (if you are a teacher) or your teachers (if you are a student). 
 
When you delete IP content, it is deleted in a manner similar to emptying the recycle bin on a computer.  
However, You understand that removed content may persist in backup copies for a reasonable period of 
time (but will not be available to others). 
We appreciate feedback or other suggestions to help us improve Buzz.  While you are not required to offer 
feedback or suggestions, You understand that if you do then We may use your feedback and suggestions 
without any obligation to compensate you for it (just as you have no obligation to offer it). 
 
8. SAFETY.  We do our best to keep Buzz safe, but we cannot guarantee it.  We need your help in order to 
do that, which includes the following commitments: 
 

• You will not send or otherwise post unauthorized commercial communications to users (such as 
spam). 

• You will not collect users' information, or otherwise access Buzz, using automated means (such as 
harvesting bots, robots, spiders, or scrapers) without our permission. 

• You will not upload viruses or other malicious code. 
• You will not solicit login information or access an account belonging to someone else. 
• You will not bully, intimidate, or harass any user. 
• You will not post content that is hateful, threatening, pornographic, or that contains nudity or 

graphic or gratuitous violence. 
• You will not use Buzz to do anything unlawful, misleading, malicious, or discriminatory. 
• You will not facilitate or encourage any violations of these Terms. 

 
9. REGISTRATION AND ACCOUNT SECURITY.  Buzz users provide their real names and information, and 
we need your help to keep it that way.  Here are some commitments You make to Us relating to registering 
and maintaining the security of your account: 
 

• You will not provide any false personal information on Buzz, or create an account for anyone other 
than yourself without permission. 

• You will keep your contact information accurate and up-to-date. 
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• You will not share your password, let anyone else access your account, or do anything else that 
might jeopardize the security of your account. 

• You will not transfer your account to anyone for any reason. 
 
10. PROTECTING OTHER PEOPLE’S RIGHTS.  We respect other people's rights, and expect You to do the 
same: 
 

• You will not Post Content or take any action on Buzz that infringes someone else's rights or 
otherwise violates the law. 

 
DOMAINS AND SUBDOMAINS.  Buzz includes a feature that allows administrators to create 
subdomains in Buzz.  Should that feature be available to You, You agree that You will not create, 
nor permit to be created, any Buzz subdomains based on the copyrighted or trademarked works of 
anyone else.  We reserve the right to remove any subdomains created by You in Buzz that infringe 
on the copyrights, trademarks, or other intellectual property rights of others. 
 
You agree that any subdomains You create will include Your Buzz domain name.  For example, if 
Your domain name in Buzz were abccompany (abccompany.agilixbuzz.com), and you wanted to 
create a subdomain for training, the subdomain You create would be like abccompanytraining 
(abccompanytraining.Agilixbuzz.com), or trainingabccompany 
(trainingabccompany.Agilixbuzz.com) or the like, but NOT training (training.Agilixbuzz.com). 
 
We reserve the right to remove any subdomains that violate these terms. 

 
• We can remove any Content you Post on Buzz if we believe that it violates these Terms. 
• If You repeatedly infringe other people's intellectual property rights, We will disable your account 

when appropriate. 
• You will not use Our copyrights or trademarks without Our written permission. 
• You will not Post anyone's identification documents or sensitive financial information on Buzz. 

 
DMCA Takedown Policy 
You may have heard of the Digital Millennium Copyright Act (“DMCA”), as it relates to online service 
providers like Agilix being asked to remove material that allegedly violates someone’s copyright. You can 
learn more about the DMCA at http://www.copyright.gov/legislation/dmca.pdf. We respect others’ intellectual 
property rights, and we reserve the right to delete or disable Content alleged to be infringing, and to 
terminate the accounts of repeat alleged infringers; you can review our complete Copyright Dispute Policy 
and learn how to report potentially infringing content at http://agilix.com/copyright-policy or at such URL as 
Agilix shall time to time designate. 
 
11. THIRD-PARTY PRODUCTS AND SERVICES ON BUZZ.  We offer educational products and services 
that are directly aligned with your immediate educational needs.  We will use reasonably available data to 
best align available products and services to your needs but cannot guarantee that the alignment will be 
perfect.  We never provide identifiable information to any third party other than as described in our Privacy 
Policy or as required by legal action or by law. 
            
12. AMENDMENTS.  We can change these Terms at any time.  At our discretion, We may provide a notice 
online at www.Agilixbuzz.com, or by email, or by any other commercially reasonable means whenever we 
make changes to the Terms. 
            
13. TERMINATION.  If You violate the letter or spirit of these Terms, or otherwise create possible legal 
exposure for Us, We can stop providing all or part of Buzz to You.  We will generally try to notify You, but 
have no obligation to do so. You may also delete your account at any time. 
 
14. GOVERNING LAW.  These Terms shall be governed by and construed under the laws of the State of 
Utah, excluding that body of law related to choice of laws, and of the United States of America.  Nothing in 
these Terms shall prevent Us from complying with the law. 
  
15. DISPUTES.  You will resolve any claim, cause of action or dispute ("claim") you have with Us arising out 
of or relating to these Terms or Agilix Labs, Inc. in a state or federal court located in Utah. The laws of the 
State of Utah will govern these Terms, as well as any claim that might arise between You and Us, without 
regard to conflict of law provisions. You agree to submit to the personal jurisdiction of the courts located in 
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Utah for the purpose of litigating all such claims. 
 
If anyone brings a claim against Us related to Your actions or your Content on Buzz, You will indemnify and 
hold Us harmless from and against all damages, losses, and expenses of any kind (including reasonable 
legal fees and costs) related to such claim. 
 
16. NO WARRANTIES.  WE TRY TO KEEP BUZZ UP, BUG-FREE, AND SAFE, BUT YOU USE IT AT 
YOUR OWN RISK. WE ARE PROVIDING BUZZ "AS IS" WITHOUT ANY EXPRESS OR IMPLIED 
WARRANTIES INCLUDING, BUT NOT LIMITED TO, IMPLIED WARRANTIES OF MERCHANTABILITY, 
FITNESS FOR A PARTICULAR PURPOSE, AND NON-INFRINGEMENT. WE DO NOT GUARANTEE 
THAT BUZZ WILL BE SAFE OR SECURE. AGILIX LABS, INC. IS NOT RESPONSIBLE FOR THE 
ACTIONS OR CONTENT OF THIRD PARTIES, AND YOU RELEASE US, OUR DIRECTORS, OFFICERS, 
EMPLOYEES, AND AGENTS FROM ANY CLAIMS AND DAMAGES, KNOWN AND UNKNOWN, ARISING 
OUT OF OR IN ANY WAY CONNECTED WITH ANY CLAIM YOU HAVE AGAINST ANY SUCH THIRD 
PARTIES. 
   
17. LIMITATION OF LIABILITY.  WE WILL NOT BE LIABLE TO YOU FOR ANY LOST PROFITS OR 
OTHER CONSEQUENTIAL, SPECIAL, INDIRECT, OR INCIDENTAL DAMAGES ARISING OUT OF OR IN 
CONNECTION WITH THESE TERMS OR BUZZ, EVEN IF WE HAVE BEEN ADVISED OF THE 
POSSIBILITY OF SUCH DAMAGES. OUR AGGREGATE LIABILITY ARISING OUT OF THESE TERMS 
OR BUZZ WILL NOT EXCEED THE GREATER OF ONE HUNDRED DOLLARS ($100) OR THE AMOUNT 
YOU HAVE PAID US IN THE PAST TWELVE MONTHS. APPLICABLE LAW MAY NOT ALLOW THE 
LIMITATION OR EXCLUSION OF LIABILITY OR INCIDENTAL OR CONSEQUENTIAL DAMAGES, SO 
THE ABOVE LIMITATION OR EXCLUSION MAY NOT APPLY TO YOU. IN SUCH CASES, OUR LIABILITY 
WILL BE LIMITED TO THE FULLEST EXTENT PERMITTED BY APPLICABLE LAW. 
 
IF YOU ARE A CALIFORNIA RESIDENT, YOU WAIVE CALIFORNIA CIVIL CODE SECTION 1542, WHICH 
SAYS: "A GENERAL RELEASE DOES NOT EXTEND TO CLAIMS WHICH THE CREDITOR DOES NOT 
KNOW OR SUSPECT TO EXIST IN HIS FAVOR AT THE TIME OF EXECUTING THE RELEASE, WHICH 
IF KNOWN BY HIM MUST HAVE MATERIALLY AFFECTED HIS SETTLEMENT WITH THE DEBTOR." 
  
18. OTHER. 
 
You will not transfer any of your rights or obligations under these Terms to anyone else without Our consent. 
 
These Terms do not confer any third party beneficiary rights. 
 
All of our rights and obligations under these Terms are freely assignable by Us in connection with a merger, 
acquisition, or sale of assets, or by operation of law or otherwise. 
 
19. WAIVER.  No failure or delay by Us in exercising any right, power or remedy under these Terms shall 
operate as a waiver of any such right, power or remedy, unless expressly indicated by Us in a signed 
writing. 
 
20. ENTIRE AGREEMENT.  These Terms constitute the entire agreement between You and Us regarding 
the acceptable use of Buzz and accompanying rights and obligations.  The headings of the sections and 
subsections of these Terms are for convenience of reference only and shall not be of any effect in 
construing the meanings of any provision hereof.  If any provision of these Terms (or part thereof) is 
determined by a court of competent jurisdiction to be void, invalid or otherwise unenforceable, such 
provision (or part thereof) shall be deemed deleted from these Terms, while the remaining provisions of 
these Terms shall continue in full force and effect. 
 
 
 
 
BY ACCESSING AND USING BUZZ, YOU ARE PROVIDING A SYMBOL OF YOUR LEGAL SIGNATURE 
AND ACKNOWLEDGING AND ACCEPTING ALL OF THE PROVISIONS OF THESE TERMS. YOU 
REPRESENT AND WARRANT THAT YOU ARE OF LEGAL AGE TO FORM A BINDING CONTRACT (OR 
IF NOT, YOU HAVE RECEIVED YOUR PARENT'S OR GUARDIAN'S PERMISSION TO USE BUZZ AND 
GOTTEN YOUR PARENT OR GUARDIAN TO AGREE TO THESE TERMS ON YOUR BEHALF). IF YOU 
ARE AGREEING TO THESE TERMS ON BEHALF OF AN ORGANIZATION OR ENTITY (FOR EXAMPLE, 
IF YOU ARE AN ADMINISTRATOR AGREEING TO THESE TERMS ON BEHALF OF YOUR DISTRICT), 
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YOU REPRESENT AND WARRANT THAT YOU ARE AUTHORIZED TO AGREE TO THESE TERMS ON 
THAT ORGANIZATION OR ENTITY'S BEHALF AND BIND THEM TO THESE TERMS. 
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Enrollment Caps for 2025-2026 SY

Section: VIII. Superintendent's Report
Item: C. Enrollment Caps for 2025-2026 SY
Purpose: Vote
Submitted by:
Related Material: 2025-26-Enrollment-Capacity-Resolution.pdf
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RESOLUTION OF THE BOARD OF DIRECTORS OF   

COMPASS CHARTER SCHOOLS   
Board Resolution 2025 - 01  

Enrollment Capacity and Procedures for the 2025 - 26 School Year   

The Board of Directors (“Board”) of Compass Charter Schools (“Compass”), a tax exempt,  
California nonprofit public benefit corporation operating public charter schools, does hereby  
adopt the following resolution pursuant to the provisions of the California Constitution:   

WHEREAS, Compass Charter Schools operates Compass Charter Schools of Los Angeles,  
Compass Charter Schools of San Diego, and Compass Charter Schools of Yolo (collectively, the  
“Charter Schools”); and   

WHEREAS, the Charter Schools comply with all applicable legal requirements pertaining to the  
admission and enrollment of scholars;   

WHEREAS, consistent with Education Code 47605(e)(2), the Charter Schools admit all scholars  
who wish to attend, subject only to capacity; and   

WHEREAS, upon consideration of the number of supervising teachers interested in and  
eligible for hire in the 2025-26 school year and the Charter Schools’ ability to maintain an  
average daily attendance (“ADA”) to full time equivalent (“FTE”) teacher ratio of 25:1 as  
required by Education Code Section 51745.6(d), the Board herein establishes an enrollment  
capacity for each of the Charter School's programs for the 2025 - 26 school year.   

NOW, THEREFORE, BE IT RESOLVED, that the enrollment capacity for the 2025-26 school year  
for the Charter Schools shall be as follows:   

 Compass Charter 
Schools  Options 

Program 

Compass Charter 
Schools  Online 

Program 

Compass Charter   
Schools OCLC 

Capacity  1758 592  185 

 
 
BE IT FURTHER RESOLVED, that the open enrollment period for the 2025 -26 school year  
shall began on March 1, 2025 , with a lottery(ies) to be held monthly beginning in  
October, if enrollment exceeds capacity.  
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BE IT FURTHER RESOLVED, that the Superintendent & CEO hereby is authorized to certify this  
resolution.  

* * *  

IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution at a  

regular Board meeting this 17th day of May, 2025.   

By: ____________________________________________   

Elizabeth Brenner, Superintendent & CEO  
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Coversheet

Public Hearing for the 2025-2026 LCAP Plans for San Diego, Los
Angeles, and Yolo

Section: IX. Public Hearing of the LCAP plan drafts for 2025-2026
Item: A. Public Hearing for the 2025-2026 LCAP Plans for San Diego, Los
Angeles, and Yolo
Purpose: Discuss
Submitted by: Elizabeth Brenner
Related Material:
2025_Local_Control_and_Accountability_Plan_Compass_Charter_Schools_Los_Angeles_2025051
3 (1).pdf
2025_Local_Control_and_Accountability_Plan_Compass_Charter_Schools_Yolo.pdf
2025_Local_Control_and_Accountability_Plan_Compass_Charter_Schools_San_Diego.pdf
SD Annual Review LCAP May 2025.pptx

BACKGROUND:

EC 52062 (b) (1) A governing board of a school district shall hold at least one public hearing to
solicit the recommendations and comments of members of the public regarding the specific actions
and expenditures proposed to be included in the local control and accountability plan or annual
update to the local control and accountability plan. The agenda for the public hearing shall be
posted at least 72 hours before the public hearing and shall include the location where the local
control and accountability plan or annual update to the local control and accountability plan will be
available for public inspection.

RECOMMENDATION:

The attached plans are available on the Compass website for public inspection.
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Compass Charter Schools Los Angeles            Elizabeth Brenner           

Superintendent, CEO 
ebrenner@compasscharters.org           
(805)358-4761 

 

Plan Summary [2025-26] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Compass Charter Schools of Los Angeles (Compass) is a free, personalized learning, public charter school that offers an alternative for 
scholars to thrive outside of a traditional brick and mortar environment. Compass is directly funded by the state of California and the federal 
government. We are authorized by the Acton-Agua Dulce Unified School District for scholars in grades TK-12 who reside in Los Angeles and 
its adjacent counties and wish to pursue high-quality and rigorous instructional programs via virtual learning. 
Our academic programs are designed with our scholars in mind and provide our families with choices in their virtual education. Compass 
intentionally matches scholars and families with virtual, at-home, and in-person learning programs that support their lifestyle and vision for 
success. We provide coordinated academic, social emotional, and college and career readiness support. We continuously improve our 
personalized learning models and influence a more individualized approach throughout the education sector. 
At Compass, scholars are assigned a credentialed supervising teacher (ST) who acts as the Teacher of Record, and supports the scholar by 
providing both synchronous and asynchronous instruction to personalize their learning. We partner with our families to provide flexible 
options for scholars to thrive academically, socially, and emotionally. The learning coach (parent or legal guardian) commits to supporting a 
well-rounded education for their child that addresses state standards. Scholars and learning coaches work with their assigned, credentialed 
ST to develop a custom personalized learning plan for each scholar. 
 
In compliance with AB 130 and AB 167, scholars in grades TK-3 have access to daily live synchronous instruction; scholars in grades 4-8 
have weekly live synchronous instruction and daily live interaction opportunities; and scholars in grades 9-12 have access to weekly live 
synchronous instruction. During this instruction these labs, scholars participate in Advancement Via Individual Determination (AVID) and 
research-based instructional activities designed by the teacher to engage in their learning. Our personalized learning model provides 
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flexibility with scholar schedules, so each learning lab is recorded for scholars to view if they cannot attend live. The teachers also provide 
Q&A office hours, small group instruction, and one on one sessions to further support scholars. In addition to academic support, each scholar 
is provided with curriculum, supplies, lessons, and classes to enhance scholar learning. These materials and services are provided by 
businesses on our approved community providers list. 
 
 
Whatever the reason behind scholars’ enrollment at Compass, scholars are provided an environment where they can feel safe and inspired 
to develop into confident, innovative, creative, self-directed learners. Scholars find success at Compass because they have the support of a 
dedicated staff and their families. 
 
 
 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

Participation rates and achievement rates in CAASPP ELA and Math increased each year, but the school will continue to set goals around 
providing support in ELA and Math to increase the percentage of scholars testing at or above grade level.  SED scholars showed an increase 
in ELA and Math in all grade levels except ELA grades 3-8 which saw a slight decline, but they are still not achieving at the same rate as the 
overall population. In this plan, goals are the same for all populations and resources will be concentrated on subgroups that show the 
greatest gap in achievement. The participation rate of 84% resulted in a LOSS penalty that negatively impacted the school’s ranking. The 
school has added a goal to increase participation to 95% in order to avoid the LOSS penalty. 
 
The school concentrated on increasing participation in local assessments and achieved over a 93% participation rate on the Renaissance 
STAR assessments. This provided strong scholar achievement data that was used to target interventions and to recognize scholar individual 
achievement and growth. These assessments drive the MTSS process and we saw strong achievement in scholars who attended 
intervention tutoring and services. The school began measuring Grade Level Growth and saw growth levels increase from the 2022-2024 
school years with over 60% of elementary scholars meeting or exceeding growth levels and over 75% of grade 11 scholars meeting or 
exceeding growth levels. Scholar engagement remains high as evidenced by low chronic absenteeism rates and the cohort dropout rate has 
decreased to 16%. 
 
The school will continue to monitor staffing and access to core curriculum. These measures are consistently met each year as the school 
maintains a 25:1 credentialed staff to scholar ratio and ensures that all scholars have access to core curriculum. In the 2023-2024 school 
year, additional core curriculum was also adopted for scholars with special needs. 
 
Although the school was not assigned a color due to low numbers, 63.2% of our EL scholars are making progress towards language 
proficiency. We will continue to provide support for our El scholars.  EL tutors embed ELPAC strategies within their live instruction throughout 
the school year to help prepare scholars for the Summative assessment. These strategies focus on listening, speaking, reading, and writing. 
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All emergent multilingual scholars receive weekly emails with updates regarding their progress in the ELD Course. In addition, all session 
links are shared following each lesson with recordings and Nearpod lessons. These recordings and Nearpod lessons can be used for 
asynchronous instruction via an Exit Ticket should a scholar not be able to attend. Instructional resources and supports are shared with 
supervising teachers via professional learning (EL Roadmap and Lexia Live!), through the EL Curriculum Guide, and as embedded within IC 
Weekly Digest. Lastly, multiple opportunities are continually provided for our Learning Coaches to be informed and engaged within their 
scholars learning. In addition to our EL WOW, there is an annual ELPAC Information Night. In 23/24, an ELAC (English Learner Advisory 
Committee) was implemented with a goal of achieving LC engagement and opportunities to further train, provide a voice, and connect with 
our EMS community. 
 
 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

Compass Charter School of LA has been identified as eligible for technical assistance due to the performance of our African American 
scholars on the CAASPP ELA and Math assessments and Chronic absenteeism. This subgroup consisted of 34 scholars for the CAASPP 
measures. For ELA, the DFS was -104.3 with a decline of -11.1 which resulted in a red rating. The school incurred a LOSS penalty for 7 
scholars. Without this penalty, the scholars who tested had a DFS of -45 which was an increase of 48.2. Of the 7 who did not take the test, 3 
did not test because their parents utilized the option to opt out of testing as allowed by the state. For Math, the DFS was -166 with a decline 
of -24.1. The school incurred a LOSS penalty for 7 scholars who did not take the assessment. Of the 7 who did not take the test, 3 did not 
test because their parents utilized the option to opt out of testing as allowed by the state. Without this penalty, the scholars who tested had a 
DFS of -118.8 which was an increase of 23.1. During the 2024 CAASPP assessment window, in order to support our African American 
scholars in improving their performance on the CAASPP assessments, the school will work with families who did not take the assessment to 
encourage their participation this year with a goal of 95% participation. 
 
An analysis of the scores without the LOSS penalty shows that our African American scholars in middle school grades 6-8 had a DFS lower 
than all scholars in Math by 45.2 points and 25.9 points lower in ELA. African American scholars in elementary school grades 3-5 had a DFS 
lower than all scholars in Math by 46.1 points and 23.1 points lower in ELA. There were only 3 grade 11 scholars who took the assessment, 
and they outperformed the overall scores, so the focus will be on elementary and middle school scholars. The school will use the 
Renaissance Place Math and Reading assessments, along with CAASPP results, to create individual learning plans for scholars who are 
performing below grade level in accordance with the school’s MTSS policy. The school will track African American scholars as a group to 
further identify achievement gaps that may need to be addressed with specific strategies. 
 
African American scholars had a 22.2% rate of chronic absenteeism, which was a 9.7% increase and therefore resulted in a red rating. The 
school will provide targeted engagement strategies to work with each family to determine the cause of the low attendance rate and create an 
individual plan for each scholar to improve attendance. 
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

N/A         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

N/A         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

N/a         
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Board of Directors            
Board of Directors - Compass Charter Schools is governed by a 
California nonprofit public-benefit corporation and has an independent 
Board of Directors who meet six times per year to oversee the 
school’s management, operation, activities, and affairs. The Board of 
Directors defines, composes, and revises (as needed) the policies of 
the school and ensures compliance with its agreements and 
applicable laws and regulations. 
In earlier meetings, there was discussion on the importance of 
designing Annual Survey questions to best capture valuable insights 
from parents and scholars. The members also reviewed the Mid-year 
LCAP presentation, which outlined goals of enhancing engagement 
and academic achievement. Later sessions revolved around 
analyzing data results from the Annual Survey to gain a better 
understanding of what scholars, parents, and staff valued and what 
they thought needed improving. These discussions helped in refining 
final goals for the LCAP. 
 
 
 

Administrators         All Leadership Meeting - This meeting gathers the cabinet members 
and directors of each department and meets on a monthly basis. The 
team tackles projects and issues that affect all internal departments 
including Finance, HR, Operations, Academic Programs and Support, 
Finance, HR, Operations, and IT. 
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Educational Partner(s) Process for Engagement 
          

During several meetings, the creation and update of the Mid-year 
LCAP and final LCAP were discussed and included LCAP 
expenditures, data review, goal proposal, funding allocations, 
contracts review, and metrics alignment. The Leadership Team also 
met on additional occasions regarding the Annual survey. 
All Management Team meeting - The CCS Management team meets 
monthly and is made up of our Directors, Coordinators, and 
Managers. The meeting’s purpose is to develop leadership, build trust 
within the organization, and improve communication and consistency 
in our organization. 
Throughout the year, this group actively participated in Covey 4 
Essential Roles of Leadership sessions, followed by collaborative 
exercises in small focus groups to foster camaraderie and strengthen 
connections between departments. Additionally, the team has 
sessions dedicated to creating, reviewing, and updating information 
related to scholar achievement goals, school culture, Annual Survey 
and the LCAP. 
 
 

Teachers and other school personnel          
Town Hall Meetings - This meeting is held monthly for all employees 
and serves as a platform to dispense information regarding our 
school’s performance, organizational goals, structural changes, and 
scholar program updates. Once per quarter, the topics focus on data 
received from the California School Dashboard, CALPADS, 
DataQuest, and other reporting systems. Time is allotted for staff to 
share achievements and to bring forward ideas for improvements. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected staff members’ thoughts and 
feedback. More than 75% of staff responded to the survey. Personnel 
were asked to rate the importance of academic achievement, college 
preparedness, community involvement, school culture, parent 
involvement, scholar engagement, and positive mental health. There 
were also questions about collaboration and trust between peers, 
teams, departments, and administrators, as well as questions 
regarding the effectiveness of internal processes and software 
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Educational Partner(s) Process for Engagement 
          

systems. The final portion asked their opinion about the four goals of 
the LCAP plan. 
Annual conference - The school holds an annual, in person 
conference for all staff that offers employees a dedicated time and 
space away from the usual work environment to focus on LCAP 
goals, strategic planning, skill development, team building, and 
employee engagement. The conference also provides meeting time 
between Board members and management teams. 
 
 
 

Parents          
Parent Advisory Council - The Parent Advisory Council serves to 
provide parent assessment on school policies and procedures at 
CCS, and to ensure that they are consistent with its Mission, Vision, 
and Values. They meet bi-monthly during the school year. 
During these meetings, the Parent Advisory Council members 
formulated strategies for recruiting parents to join the PAC. They 
brainstormed ways to boost participation in state testing, and 
established connections to the District English Learner Advisory 
Committee. The Superintendent provided an overview of the LCAP 
and solicited feedback from the group.  Members also played a role in 
shaping the Annual Survey by reviewing questions from previous 
Annual Surveys, and by making updates to existing questions and 
creating new topics to explore. After the Annual Survey ran, 
participants engaged in discussion regarding results and explored 
ideas for future goals and initiatives. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected parents’ thoughts and feedback.  
Over 425 parents responded to the survey, submitting answers to 
questions about the quality of teaching, curriculum, hours spent on 
school work and study, and parent communication methods.  Parents 
were also asked to rate the importance of academic achievement, 
college preparedness, community involvement, parent involvement, 
school culture, scholar engagement, and positive mental health.  The 
final portion asked their opinion about the four goals of the LCAP 
plan. 
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Educational Partner(s) Process for Engagement 
          

 
Parent Suggestion Box - The Parent Suggestion box is a form that 
parents can fill out to make suggestions or share ideas they have to 
make Compass Charter Schools better for its scholars, families, and 
staff. Suggestions that are submitted are reviewed by the Parent 
Advisory Council. 
 
 
 

Scholars          
Scholar Leadership Council - The Scholar Leadership Council is 
made up of 10 - 20 scholars who provide scholar feedback on school 
policies and procedures at Compass Charter Schools to ensure that 
they are consistent with its Mission, Vision, and Values. They meet 
monthly during the school year. 
During this school year, scholars provided and refined survey 
questions for the Annual Survey, ensuring that the questions 
resonated with scholars across all grade levels and accurately 
captured their feedback. They determined goals for the number of 
council members and increased participation in council meetings. In 
addition, they talked about results from the Annual Survey and shared 
their feedback on the data presented. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected scholars’ thoughts and feedback, 
and 437 scholars responded to the survey. They submitted answers 
to questions about the quality of teaching, live synchronous 
instruction, hours spent on schoolwork and study, and scholar 
communication methods. Scholars were also asked to rate the 
importance of academic achievement, college preparedness, 
community involvement, parent involvement, school culture, scholar 
engagement, and positive mental health. The final portion asked their 
opinion about the four goals of the LCAP plan. 
Scholar Suggestion Box - The Scholar Suggestion box is a form that 
scholars can fill out to make suggestions or share their ideas to make 
Compass Charter Schools better for its scholars, families, and staff. 
Suggestions that are submitted are reviewed and discussed by the 
Scholar leadership Council. 
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Educational Partner(s) Process for Engagement 
          

 
 
 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

The Local Control and Accountability Plan (LCAP) at Compass Charter Schools was significantly influenced by feedback from various 
stakeholders, gathered through multiple structured interactions and surveys. Here's an overview of how this feedback shaped the LCAP: 
 
 
Board of Directors 
Survey Design and Data Analysis: The Board emphasized the importance of designing Annual Survey questions to extract meaningful 
insights from parents and scholars. They reviewed mid-year LCAP presentations and data from these surveys to understand the priorities 
and areas for improvement, which informed the final LCAP goals. 
Goal Refinement: Discussions and analyses of the survey data during Board meetings led to a refinement of the LCAP goals, ensuring they 
aligned with the needs and preferences of the school community. 
 
 
All Leadership Meetings 
LCAP Expenditures and Metrics: Leadership meetings focused on the creation and updates of the mid-year and final LCAP. Discussions 
included reviewing LCAP expenditures, funding allocations, and goal proposals, as well as ensuring metrics alignment with the LCAP 
objectives. 
Survey Feedback Integration: The Leadership Team reviewed data from the Annual Survey in these meetings, ensuring that the feedback 
collected was used to guide decisions and updates to the LCAP. 
 
 
All Management Team Meetings 
Collaborative Goal Setting: Management meetings included sessions on scholar achievement goals, school culture, and the Annual Survey. 
Feedback from these meetings was used to update the LCAP, fostering a collaborative approach to goal setting and policy development. 
Trust and Communication: The team participated in Covey 4ERLS sessions to build trust and improve communication, which helped in 
creating a more cohesive plan that considered diverse departmental insights. 
 
 
Town Hall Meetings 
Open Feedback and Improvement Ideas: Town Hall meetings provided a platform for all employees to discuss the school’s performance, 
share achievements, and propose improvements. Quarterly topics included data from various reporting systems, which fed into the LCAP 
refinement process. 
Staff Contributions: These meetings allowed staff to bring forward ideas for improvements, which were considered in the LCAP updates. 
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Annual Survey 
Comprehensive Feedback Collection: The Annual Survey, with a high response rate from staff, collected detailed feedback on academic 
achievement, college preparedness, school culture, and other areas. This feedback directly influenced the LCAP by highlighting the priorities 
and concerns of the staff. 
Evaluation of Goals: The survey included questions about the four goals of the LCAP plan, enabling the school to adjust these goals based 
on staff input. 
 
 
Conference 
Focused Planning and Team Building: The annual conference provided a dedicated time for strategic planning, skill development, and team 
building. Feedback and discussions from the Retreat sessions, including interactions between Board members and management teams, 
played a critical role in shaping the LCAP. 
 
 
Through these structured interactions and feedback mechanisms, Compass Charter Schools ensured that the LCAP is responsive to the 
needs and priorities of its education partners, thereby enhancing engagement, academic achievement, and overall school improvement. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Increase scholar academic achievement in core academic subjects         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

To ensure all scholars are achieving at grade level and mastering the state standards through a personalized learning plan as measured by 
state and local assessments.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 % of teachers who are 
appropriately 
credentialed and 
assigned according to 
the SARC 
 
 
        

2020-2021 
100% 
 
 

100%  100%  

1.2 % of students who have 
access to standards-
aligned instructional 
materials according to 
the Williams’ Textbook 
Sufficiency Report        

Sufficient Sufficient 
 
 

 Sufficient  

1.3 Facilities in “Good” 
Repair as Measured by 

Exemplary Exemplary  Exemplary  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               Facility Inspection Tool 
(FIT)        

1.4 Implementation of State 
Standards ranking of 4 
or higher on the Local 
Indicator self-reflection 
tool in each core 
curricular area 
 
 
        

4 in all subjects 5 in all subjects  5 in all subjects  

1.5 CAASPP ELA 
% of students in grades 
3-8 and 11 who meet or 
exceed standards in ELA 
CAASPP. 
 
        

Schoolwide 
SBAC ELA (3-8) 38% 
SBAC ELA (11) 63% 
 
SED 
SBAC ELA (3-8) 33% 
SBAC ELA (11) 58% 
 
African American 
SBAC ELA (3-8) 32% 
SBAC ELA (11) 67% 
 
SpEd 
SBAC ELA (3-8) 19% 
SBAC ELA (11) 50% 
 
 
 

Schoolwide 
SBAC ELA (3-8) 
44% 
SBAC ELA (11) 
64% 
 
SED 
SBAC ELA (3-8) 
42% 
SBAC ELA (11) 
54% 
 
African American 
SBAC ELA (3-8) 
43% 
SBAC ELA (11) 
83% 
 
SpEd 
SBAC ELA (3-8) 
25% 
SBAC ELA (11) 
33% 
 
 

 Schoolwide 
SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
SED 
SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
African American 
SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
SpEd 
SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
 

Schoolwide 
SBAC ELA (3-8) 
+6% 
SBAC ELA (11) 
+1% 
 
SED 
SBAC ELA (3-8) 
+9% 
SBAC ELA (11) -
4% 
 
African American 
SBAC ELA (3-8) 
+11% 
SBAC ELA (11) 
+16% 
 
SpEd 
SBAC ELA (3-8) 
+6% 
SBAC ELA (11) -
17% 
 

1.6 CAASPP Math Schoolwide Schoolwide  Schoolwide Schoolwide 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               % of students in grades 
3-8 and 11 who meet or 
exceed standards in 
Math CAASPP. 
 
        

SBAC Math (3-8) 28% 
SBAC Math (11) 28% 
 
SED 
SBAC Math (3-8) 21% 
SBAC Math (11) 25% 
 
African American 
SBAC Math (3-8) 16% 
SBAC Math (11) 33% 
 
SpEd 
SBAC Math (3-8) 18% 
SBAC Math (11)  0% 
 
 
 

SBAC Math (3-8) 
31% 
SBAC Math (11) 
25% 
 
SED 
SBAC Math (3-8) 
30% 
SBAC Math (11) 
11% 
 
African American 
SBAC Math (3-8) 
25% 
SBAC Math (11) 
17% 
 
SpEd 
SBAC Math (3-8) 
17% 
SBAC Math (11)  
0% 
 
 

SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
SED 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
African American 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
SpEd 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
 
 

SBAC Math (3-8) 
+3% 
SBAC Math (11) -
3% 
 
SED 
SBAC Math (3-8) 
+9% 
SBAC Math (11) -
14% 
 
African American 
SBAC Math (3-8) 
+9% 
SBAC Math (11) -
16% 
 
SpEd 
SBAC Math (3-8) -
1% 
SBAC Math (11)  
0% 
 
 

1.7 CAASPP Participation 
rate        

ELA 84% 
Math 84% 
 
 
 

ELA 90% 
Math 89% 
 
 

 ELA 95% 
Math 95% 
 
 
 

ELA +6% 
Math +5% 
 

1.8 Percentage of English 
Learner who made 
progress toward English 
Proficiency measured by 
ELPAC        

63% making progress 37% making 
progress 

 60% making 
progress 

-26% 

1.9 EL Reclassification Rate        23% 28%  50% +5% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.10 CAST        Schoolwide 
CAST 32% 
 
SED 
CAST 21% 
 
 

Schoolwide 
CAST 40% 
 
SED 
CAST 40% 
 
 

 Schoolwide 
CAST 40% 
 
SED 
CAST 40% 
 
 

Schoolwide 
CAST -2% 
 
SED 
CAST +13% 
 

1.11 Percent of scholars at/ 
above grade level Spring 
STAR ELA assessments 
Grades 3-8 and Grade 
11        

Grades 3-8 
50% “At/Above Grade-
level” 
 
Grade 11 
62% “At/Above Grade-
level” 
 
 

  Grades 3-8 
60% “At/Above 
Grade-level” 
 
Grade 11 
60% “At/Above 
Grade-level” 
 
 

 

1.12 Percent of scholars 
demonstrating growth on 
Spring STAR ELA 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
61% Demonstrated 
growth 
 
Grade 11 
75% Demonstrated 
growth 
 
 

  Grades 3-8 
60% 
Demonstrated 
growth 
 
Grade 11 
60% 
Demonstrated 
growth 
 
 

 

1.13 Percent of scholars at/ 
above grade level Spring 
STAR Math 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
53% “At/Above Grade-
level” 
 
Grade 11 
60% “At/Above Grade-
level” 
 
 

  Grades 3-8 
60% “At/Above 
Grade-level” 
 
Grade 11 
60% “At/Above 
Grade-level” 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.14 Percent of scholars 
demonstrating growth on 
Spring STAR Math 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
60% Demonstrated 
growth 
 
Grade 11 
68% Demonstrated 
growth 
 
 

  Grades 3-8 
60% 
Demonstrated 
growth 
 
Grade 11 
60% 
Demonstrated 
growth 
 
 

 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Overall Implementation: 
The implementation of services for English Learners (EL), Socioeconomically Disadvantaged (SED), Homeless, and Foster Youth scholars at 
the school was largely aligned with the original plan. Each scholar was assigned a highly qualified, appropriately credentialed supervising 
teacher (ST) with a maximum caseload of 25, who developed and supported a personalized learning plan (PLP) using standards-aligned 
instructional materials. This caseload is less than the originally planned caseload of 28 to ensure adequate services. EL scholars received 
targeted language acquisition instruction through interactive English Language Development (ELD) programs such as Lexia and NearPod 
EL, and all unduplicated scholars had access to the necessary curriculum and supplemental resources. 
Instructional Coaches (ICs) and EL staff provided ongoing professional learning focused on ELD integration, instructional differentiation, and 
effective use of supplemental materials. Observations of integrated ELD strategies were recorded and reviewed through shared 
spreadsheets, allowing the EL Coordinator and instructional leadership to track implementation across classrooms. EL tutors utilized bite-
sized professional development resources designed collaboratively by the EL and Assessment Coordinators, and tutoring was supplemented 
by live sessions, asynchronous support, and Skills Bootcamps. 
The school also implemented targeted interventions and monitoring through MTSS structures, supported 504 scholars with tailored 
instruction, and provided TeachTown and other curriculum enhancements for scholars with special needs. All unduplicated scholars in 
grades K–8 were invited to a summer session regardless of benchmark status, contributing to increased services. 
Substantive Differences Between Planned and Actual Implementation: 
Observation Scope: Although the use of integrated ELD strategies was planned and observed by ICs, only about one-third of staff were 
observed due to capacity limits. To address this, the EL team suggested expanding observation responsibilities to include coordinators using 
a standardized template. 
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Asynchronous Support Expansion: A new mid-year addition included optional asynchronous support (recorded lessons, NearPod activities) 
for “On Watch” scholars in Spring 2024–25, which was not originally part of the implementation plan. 
 
 
Enhanced Intervention Tracking: Initial plans did not specify the level of follow-up now being conducted for scholars attending sessions but 
still in need of additional support—this deeper analysis is a newly added step based on ongoing data review. 
 
 
Challenges: 
Limited observation capacity among ICs restricted the ability to fully monitor ELD integration schoolwide, potentially leading to gaps in 
feedback and strategy refinement. 
 
 
Ensuring all targeted scholars RSVP and attend intervention sessions required additional outreach and follow-up, suggesting a challenge in 
consistent engagement. 
 
 
Successes: 
Academic gains were notable among 504 scholars, with a 14% increase in grade-level proficiency for both Math and Reading compared to 
the prior year. 
 
 
32% of intervention scholars tested out of needing support by mid-year, showing effective impact of interventions. 
 
 
Strong coordination between EL and Assessment teams led to the creation of useful, teacher-friendly ELD resources, which were actively 
used in live tutoring sessions. 
 
 
The MTSS Bulletin and Skills Bootcamp demonstrated proactive engagement and outreach to scholars and families, promoting academic 
growth and a growth mindset culture. 
 
 
Strategic efforts to increase state assessment participation, particularly among African American families, showed a strong equity-focused 
initiative to improve CAASPP outcomes and mitigate potential funding penalties. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The amount budgeted for staffing in goal 1.1 exceeded the original planned amount due to an increase in staff to accommodate a lower 
caseload of 25 for each teacher.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions implemented to support EL, SED, Homeless, and Foster Youth scholars have proven largely effective in advancing progress 
toward the goal of increasing equitable access to high-quality instruction and academic support. 
 
Assigning each scholar a supervising teacher with a caseload cap of 28 and ensuring access to personalized learning plans and standards-
aligned materials has provided a strong foundation for individualized support. This structure has been especially impactful for scholars with 
specialized needs, including ELs and 504-designated students. For instance, academic growth among 504 scholars has been significant, 
with a 14% increase in both ELA and Math proficiency rates from the beginning to the middle of the school year, indicating the effectiveness 
of tailored instructional support. 
 
The integration of targeted language acquisition strategies through platforms like Lexia and NearPod EL, combined with a professional 
learning plan focused on ELD integration, has contributed to increased instructional coherence. Instructional Coaches' documentation of 
integrated ELD strategies—although currently limited to a subset of staff—has provided valuable insight into the most effective practices, 
helping to inform ongoing teacher development. The addition of asynchronous supports for "On Watch" scholars in Spring 2024–25 further 
enhances access to intervention resources and reflects an adaptive response to evolving student needs. 
 
Tutoring initiatives, including the Skills Bootcamp and live session support, have also shown early success. For example, 32% of scholars 
receiving intervention support have tested out of the need for continued services—an increase from the beginning of the year. The high 
participation rate (1,051 sessions in LP2) is further evidence of the program’s reach and impact. Moreover, the collaboration between 
instructional leaders, tutors, and the EL and Assessment Coordinators has ensured that interventions are data-driven and aligned to 
scholars’ specific learning needs. 
 
However, some challenges remain. The limited reach of formal observations has made it difficult to ensure consistent implementation of 
integrated ELD strategies schoolwide. Expanding observation responsibilities to include coordinators would help address this gap. 
Additionally, ongoing efforts are needed to increase participation in state assessments, particularly among African American scholars, to 
improve CAASPP outcomes and maintain program funding. 
 
The CAASPP participation rate for Scholars with special needs increased from 77% to 80% which continues to be low. The Special 
Education Department will continue to work with families to remove barriers to participation to reduce the LOSS penalty. Scholars who qualify 
to take the CAA will be provided with the resources necessary to participate. 
 
In summary, the majority of actions have been effective in improving academic outcomes, increasing engagement with support services, and 
building capacity among staff to meet the needs of unduplicated scholars. Continued refinement and expansion of these actions will further 
strengthen progress toward achieving the goal. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Several adjustments and enhancements were made to the original goal to better meet the needs of EL, SED, Homeless, and Foster Youth 
scholars as implementation progressed. These changes reflect a responsive and data-informed approach to improving outcomes for 
unduplicated student groups: 
 
1. Expansion of Support Modalities: 
 
Original Plan Focused on live, synchronous support through tutoring and instructional interventions. 
Change: Added asynchronous support options beginning Spring 2024–25 for “On Watch” scholars, including recorded lessons and NearPod 
activities. This expanded access to intervention resources beyond scheduled live sessions. 
 
2. Observation and Coaching Adjustments: 
 
Original Plan: Instructional Coaches (ICs) were responsible for monitoring the implementation of integrated ELD strategies. 
Change: It became evident that ICs could only observe about one-third of the staff annually. As a result, the school identified the need to 
**develop a standardized observation tool for coordinators** to increase monitoring and ensure more consistent implementation of integrated 
ELD across all staff. 
 
3. Intervention Identification and Monitoring Enhancements: 
 
Original Plan: Focused on identifying scholars in need of support based on benchmark data and assigning them to tutoring. 
Change: The process evolved to include deeper monitoring of scholars who were attending sessions but still underperforming, allowing for 
tailored support adjustments. Tutors and RS staff began reviewing attendance alongside performance data to make more nuanced 
instructional decisions. 
 
4. Improved Professional Learning Resources: 
 
Original Plan: General professional development on ELD strategies. 
Change: Weekly collaboration between the Assessment and EL Coordinators led to the creation of bite-sized, teacher-friendly resources that 
were immediately applicable in instruction and tutoring, increasing teacher uptake and effectiveness. 
 
5. Refined Family and Scholar Engagement Strategies: 
 
Original Plan: Standard intervention and assessment participation outreach. 
Change: Implementation of a targeted incentive plan focused on increasing state assessment participation rates, with a special emphasis on 
outreach to African American families to address achievement disparities and protect funding under the CAASPP system. 
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6. Inclusive Summer Support Expansion: 
 
Original Plan: Summer session eligibility was based on benchmark criteria. 
Change: The summer session was opened to all unduplicated scholars in grades K–8, regardless of academic performance, increasing 
equity in access to additional learning time and contributing toward the LEA's increased services requirement. 
 
7. Lower teacher caseloads 
Original plan: 28:1 
Change: New caseloads of 25:1 will allow teachers more time to focus on scholas who need additional support. 
These changes reflect a more adaptive and equity-focused implementation of the original goal, designed to better support diverse learner 
needs and improve both academic and engagement outcomes. Would you like this presented in a table or bulleted comparison format? 
 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Credentialed 

teachers        
All EL, SED, Homeless and Foster youth scholars will be assigned a 
supervising teacher who has the appropriate credentials. Each scholar is 
assigned a highly qualified teacher who has a maximum caseload of 28 
scholars and provides a personalized learning plan customized to meet 
their unique needs. 
 
 

$3,445,538.00 Yes     
X 
 

1.2 Standards-aligned 
instructional 
materials        

All scholars receive standards-aligned instructional materials. All EL, SED, 
Homeless and Foster youth scholars have access to standards aligned 
instructional materials that support their personalized learning plan 
 
 

$462,509.00 No      
X 
 

1.3 ELD Materials        EL scholars will have access to ELD standards-based curriculum and 
materials including Lexia and Nearpod English Learner Program (Nearpod 
EL). Provide targeted language acquisition instruction through an 
interactive ELD curriculum that models strategies for Emergent Multilingual 
Scholars (EMS) to master phonemic awareness, spelling, academic 
vocabulary, reading comprehension, fluency, and writing. 

$8,341.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

 
1.4 Professional 

Development for staff 
serving EL scholars        

Provide access to professional development that includes grade level 
curriculum training, instructional strategies for teaching state standards, 
effective use of supplemental materials, differentiating instruction to help 
EMS and LTELS build a conceptual understanding of content and transfer 
learning to new contexts. Provide professional learning opportunities and 
resources for teachers on effective strategies for integrating ELD into core 
content. 
 
 

$8,112.00 Yes     
X 
 

1.5 MTSS Supports        All scholars will be supported through a Multi-Tiered System of Supports 
(MTSS) framework. Scholars who are identified as needing Tier 2 and Tier 
3 levels of support based on STAR reading and Math assessments will 
have access to intervention from support staff including Freckle, 
Intervention Tutoring, Resource Specialists, and IXL. 
 
 

$100,299.00 Yes     
X 
 

1.6 Personalized Support 
for African American 
Scholars        

Compass Charter School of LA has been identified as eligible for technical 
assistance due to the performance of our African American scholars on the 
CAASPP ELA and Math assessments. Each scholar who is performing 
below grade level will receive a personalized plan to ensure that they have 
the support needed to increase their proficiency in each subject. Families 
will work with their teacher to choose the curriculum, tutoring, and 
resources needed. This sub-group will be monitored to ensure that they 
are making progress at the same or higher rates than their peers. 
 
 

 No      
African American 

 

1.7 Increased 
participation on state 
assessments        

The school will implement an incentive plan to increase the participation 
rates on state assessments to avoid future LOSS penalties with a focus on 
African American families in order to increase scores on the CAASPP ELA 
and Math assessments. 
 
 

$475.00 No      
XAfrican American 

 

1.8 Professional 
Development for 

Staff will participate in professional development opportunities that target 
serving the unique needs of the African American population. 
 

$2,000.00 No      
African American 
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Action # Title Description Total Funds Contributing 
             serving African 

American scholars        
 

1.9 Support for scholars 
with special needs        

Provide scholars with special needs curriculum resources  and programs to 
support increased proficiency on ELA and Math CAASPP and CAA. The 
school will provide the TeachTown curriculum to scholars with special 
needs who will benefit from the program. 
 
 

$10,687.00 No      
X 
 

1.10 Professional 
Development on 
serving scholars with 
special needs        

Provide Supervising Teachers, Education Specialists and Learning 
Coaches with training on accommodations and modifications to provide 
equal access to testing. 
 
 

$2,000.00 No      
X 
 

1.11 Summer School 
Interventions        

All unduplicated scholars will be invited to this summer session in grades 
K-8 regardless of benchmark criteria (counts towards increase in services) 
 
 

$15,653.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Increase scholar and parent engagement and involvement.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Scholar and parent engagement is critical to scholar success, especially in a virtual environment. Parents provide a nurturing learning 
environment in the home and work closely with credentialed teachers to ensure that each scholar is learning in the way that is best for them. 
High levels of engagement lead to high levels of attendance, progress, and retention.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Annual Survey 
participation        

Staff participation: 
146 79% 
 
Parent participation: 
192 
28% 
 
Scholar 
participation:170 17% 
 
 
 
 

Staff participation: 
167 90% 
 
Parent 
participation: 426 
47% 
 
Scholar 
participation:438 
31% 
 

 90% staff 
participation 
60% Scholar 
participation 
60% Parent/ LC 
participation 
 
 

Staff participation: 
+11% 
 
Parent 
participation: 
+19% 
 
Scholar 
participation: 
+14% 
 

2.2 % of students reporting 
on the school climate 

 
 
LA: 74% 

99%  80%  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               survey that they feel safe 
at school        

 
 
 

2.3 Building Relationships 
Between School Staff 
and Families rating on 
the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.4 Building Partnerships for 
Student Outcomes rating 
on the Local Indicators 
 
        

4 or 5 in all areas 4  5 in all areas  

2.5 Seeking Input for 
Decision-Making rating 
on the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.6 Attendance Rates        95% 95%  >90%  
 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Overall Implementation Summary: 2024–25 School Year 
 
Compass Charter Schools implemented a broad range of initiatives aligned to LCAP goals to improve technology access, increase 
stakeholder engagement, and expand academic and mental health supports for scholars—especially for unduplicated student groups (EL, 
SED, Homeless, Foster Youth). While most planned actions were fully implemented, some refinements and adaptive changes emerged in 
response to ongoing needs. Below is a synthesis of key implementation areas, substantive differences, challenges, and successes: 
 
 
 
Key Actions Implemented 
 
1. Stakeholder Engagement 
 
Distributed the annual LCAP survey in March 2025: 
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* Parent participation decreased** from 479 (2023–24) to 426. 
* Scholar participation increased** from 394 to 438. 
* Staff participation increased** from 167 to 185. 
 
* Operated Parent Advisory Council (5 meetings) and Scholar Leadership Council (9 meetings); both provided regular input to the Board. 
* Learning Coach Academy held weekly, covering diverse topics with consistently high satisfaction ratings. 
 
2. Technology & Infrastructure 
 
* Chromebook distribution: 
 
* CCS SD: 255 devices (needs 496 more for 1:1 goal) 
* CCS LA: 391 devices (needs 608 more for 1:1 goal) 
* CCS Yolo: 128 devices (needs 262 more for 1:1 goal) 
* Overall, device issues and CAASPP-related tech tickets **decreased by over 25%**. 
* **Security Upgrades**: 
 
* Migrated to **Checkpoint** for email security and **ManagedMethods** for web filtering (increased scholar safety and early identification of 
crisis behaviors). 
* All staff and scholars now protected with **multi-factor authentication (MFA)** via Clever. 
* Adopted **SysCloud** for data backup and upgraded Google Workspace to **Education Plus**. 
 
3. English Learner Support 
 
* *EL tutoring participation rose to 54%, a 2% gain from the previous year. 
* 25% of EM scholars attending 50%+ of tutoring sessions advanced at least one benchmark level. 
* Established infrastructure for **ELAC participation tracking** to improve family engagement. 
 
4. Mental Health & Wellness 
 
* Developed a **Mental Health Resource Mapping Guide** with SDCOE. 
* Maintained active participation in **CYBHI Consortium** and **COPES suicide prevention initiative**. 
* Referred **36 scholars** to mental health services via **Care Solace** (top concerns: anxiety, trauma, depression). 
* Used **SAEBRS universal screener** schoolwide for early identification of social-emotional needs. 
 
5. Scholar Engagement & Enrichment 
 
* Engagement opportunities included **field trips**, **community service**, **virtual workshops**, and **scholar-led clubs**. 
* Overall satisfaction rate: **98%**; **25% increase in scholar engagement** year-over-year. 
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* Continued leadership of the **NAMI On Campus High School Club** for mental health awareness and peer support. 
 
--- 
 
Substantive Differences and Mid-Year Additions 
 
* EL tutoring saw improved attendance and progress, though the data collection and reporting infrastructure is still being refined. 
* ManagedMethods filtering and crisis alerting replaced a previously device-limited system, broadening coverage across home environments. 
* Asynchronous EL supports and expanded LCA topics were added mid-year in response to family and scholar needs. 
* Scholar Leadership Council aimed for 80% attendance, but only reached 50%, indicating a gap in consistent engagement despite growth in 
membership. 
 
--- 
 
Challenges Encountered 
 
* Decline in parent survey participation despite ongoing outreach. 
* Gaps in engagement remain among Homeless (20%) and EL (16%) scholars in enrichment opportunities. 
* Full implementation of 1:1 Chromebook access remains a goal, contingent on future budget allocation (\$148K–\$200K per region). 
* Some schoolwide participation metrics (e.g., CAASPP for SPED) remain below target; sustained outreach is needed. 
 
--- 
 
Successes Achieved 
 
* Scholar tech access expanded significantly, reducing barriers and support needs during testing. 
* Improved EL progress and tutoring attendance rates show academic growth for targeted scholars. 
* High satisfaction and engagement with Learning Coach Academy and enrichment offerings. 
* Expanded safety infrastructure and improved coordination of mental health interventions. 
* Increased staff and scholar participation in LCAP feedback processes. 
 
--- 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantial differences between budgeted and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The majority of actions were effective or showed clear progress in meeting the goal of equitable access and support. Actions with strong 
implementation—especially around technology, mental health, EL support, and engagement—are yielding tangible academic and well-being 
outcomes. Areas needing further development include parent engagement (especially among EL families), testing participation among SPED 
scholars, and consistent implementation of scholar voice structures like the leadership council.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Description of Changes for the Coming Year Based on Reflections on Prior Practice 
 
As part of the annual review and reflection process, Compass Charter Schools identified several areas where adjustments were needed to 
better align goals, metrics, and actions with scholar needs and operational realities. The following changes were made for the coming school 
year (2025–26) based on lessons learned and performance outcomes from 2024–25: 
 
Changes to Actions 
Expansion of Observation Protocols for ELD Implementation 
Change: Integrated ELD strategies will now be observed not only by Instructional Coaches but also by site Coordinators using a shared 
observation template. 
Why: Current observations covered only 1/3 of staff; expanding the scope ensures broader implementation fidelity and more actionable 
feedback. 
 
Addition of Asynchronous Supports for “On Watch” Scholars 
Change: Optional recorded lessons and NearPod activities will be built into intervention offerings for scholars flagged for academic 
monitoring. 
Why: Midyear data showed positive responses to flexible learning supports, prompting a formal inclusion in the next year’s action plan. 
 
New Outreach Strategies to Boost CAASPP Participation (Especially Among SPED Scholars) 
Change: The Special Education Department will implement targeted family outreach and accommodation planning to increase state 
assessment participation. 
Why: Participation rates, although improved, remain below desired thresholds and risk triggering LOSS penalties. 
 
Enhanced ELAC Support and Meeting Tracking 
Change: A structured tracking system for ELAC meeting frequency and consistency will be implemented. 
Why: Ensures compliance and helps build stronger engagement among families of English Learners, an area identified as under-engaged. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             2.1 Annual Survey        Provide an annual survey to all staff, scholars, and families to ensure that 

all education partners are heard. Utilize the results of the survey to guide 
school actions and goals. Analyze survey participation data by subgroup to 
ensure that we are hearing from all groups. 
 
 

$4,690.00 No      
X 
 

2.2 Technology Access 
for SED scholars        

Ensure 1:1 technology access (e.g., Chromebooks and internet access 
support) for all SED scholars at enrollment. 
 
 

$6,343.00 Yes     
X 
 

2.3 Safe Online 
Environment        

Provide a safe, secure, and productive online environment for scholars by 
incorporating managed digital systems and services, cloud security, email 
security, and data security systems. 
 
 

$37,520.00 No      
X 
 

2.4 ELAC        Strengthen parent engagement and support for Emergent Multilingual 
Scholars (EMS) by establishing and sustaining an English Learner 
Advisory Committee (ELAC) within each school. 
 
 

$5,000.00 Yes     
X 
 

2.5 Parent and Scholar 
input        

The parent Advisory Council will meet six times per year and will include 
representatives from a variety of sub-groups. A parent representative will 
also serve on the Board of Directors of the school. 
The scholar leadership council will meet nine times per year and will 
include scholars from multiple grade levels and backgrounds. These 
councils will provide reports to the Compass Board of Directors and will 
review data and goals that pertain to the LCAP throughout the year. The 
council has set a goal to expand its membership to 15 scholars and 
maintain an attendance rate of 80% by 2028. 
 

 No      
X 
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Action # Title Description Total Funds Contributing 
              

 
 

2.6 Learning Coach 
Academy        

Compass will offer a Learning Coach Academy program that covers 
support topics of interest for learning coaches. 
 
 

 No      
X 
 

2.7 Scholar Engagement 
Activities        

Compass will provide a variety of extracurricular activities, such as field 
trips, community service, virtual scholar workshops, and scholar-led clubs. 
Offerings are held both in-person in a wide range of areas that we serve as 
well as online. All offerings are available to all scholars including SED, EL, 
Foster, and Homeless scholars. The school will use data systems to 
evaluate the participation of subgroups in engagement offerings to ensure 
that all scholars have equal access. 
 
 

$26,536.00 Yes     
X 
 

2.8 Mental Health 
Supports        

Increase access to mental health supports to bridge the gap between 
schools and mental healthcare providers, ensuring students and families 
have easy and equitable access to mental healthcare services. Establish a 
partnership with Care Solace to bridge the gap between schools and 
mental healthcare professionals. 
 
 

$6,426.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Increase college and career readiness for scholars.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

This goal ensures that high school scholars are equipped with the necessary skills and resources for success beyond graduation, whether 
they choose to pursue higher education or enter the workforce directly. Focusing on college and career readiness aligns with state and 
national standards, addresses achievement gaps, and contributes to community and economic development.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 % of students, including 
unduplicated pupils and 
students with disabilities, 
who have access to and 
are enrolled in a broad 
course of study.        

100% 100% 
 
 

 100%  

3.2 % of students prepared 
for college        

23.2% 
 
SED 
26.5% 
 

42% 
 
 

 50%  

3.3 HS Graduation Rate        62.1% 
SED 
48.6% 
 

80% 
 
SED 
76% 

 >75%  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                 
 

3.4 a-g completion        24.1% 32% 
 
 

 50%  

3.5 CTE Pathway 
Completion        

0 0  10%  

3.6 Both CTE & a-g 
Completion        

0 0  10%  

3.7 College credit courses 
completed        

11% 33%  50%  

3.8 %of graduates earning a 
Golden State Seal Merit 
Diploma        

58% 55%  35%  

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Compass Charter Schools made substantial progress in implementing its college and career readiness initiatives during the 2024–25 school 
year. Efforts were largely aligned with planned actions, with a few adjustments made based on reflection, capacity, and evolving scholar 
needs. Below is a summary of implementation progress, substantive differences, challenges, and key successes: 
 
Implemented Actions 
1. Expansion of Concurrent Enrollment Program 
 
Planned: Increase dual enrollment options for high school scholars. 
 
Implemented: Successfully expanded concurrent enrollment with local community colleges, allowing scholars to earn college credit while in 
high school. 
 
Inclusion Effort: Program expansion included scholars with IEPs, supporting individualized transition plans and postsecondary success. 
 
Result: Broader access to early college and career technical education pathways across the scholar population. 
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2. Academic Counseling & Course Sequencing 
 
Planned: Improve graduation tracking and course alignment. 
 
Implemented: Counselors provided targeted academic advising and reviewed graduation progress during enrollment windows. Personalized 
scheduling supported both academic progression and postsecondary pathways. 
 
Challenge: Some delays and scheduling complexities arose due to lack of official academic records for new enrollees. 
 
3. Course Catalog Redesign & Equity in Access 
 
Planned: Make course offerings more transparent and accessible. 
 
Implemented: Course catalogs were fully revised to include: 
 
Detailed descriptions 
 
A–G and NCAA eligibility 
 
Weighted GPA designations 
 
Graduation requirement alignment 
 
Support Materials: Pathway documents were developed to clarify course progression across subject areas. 
 
Equity Focus: All scholars had access to multiple course levels, including remedial, honors, AP, and credit recovery. 
 
4. Academic Strategy Support (ASU Bite-Sized Resources) 
 
Planned: Provide teachers with ongoing instructional resources. 
 
Implemented: High school teams accessed and reviewed ASU bite-sized resources biweekly. 
 
Success: Effective use in online high school teams, with clear implementation tracked in observations. 
 
Need for Improvement: Implementation consistency across all teams requires stronger coordination and lead teacher involvement. 
 
5. AVID Program Strengthening 
 
Planned: Integrate AVID strategies more deeply into instruction. 
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Implemented: Monthly AVID Site Team meetings, in-service training sessions, and focused PLC discussions occurred. 
 
Cycle 1 Focus: Writing strategies supported by assessment data were prioritized from October to December. 
 
Staff Collaboration: PLCs focused on integrating AVID practices into Learning Labs. 
 
6. RAMP Designation Efforts 
 
Planned: Align counseling services to the ASCA National Model. 
 
Implemented: 
 
CCS San Diego received RAMP designation (January 2025). 
 
RAMP application submitted for additional sites (October 2024), with designation pending. 
 
Substantive Differences in Implementation 
Concurrent Enrollment for SPED Scholars: Initially an exploratory goal, this was formally expanded midyear with direct IEP team 
collaboration and counselor involvement in transition planning. 
 
Course Scheduling for New Scholars: Delays occurred due to incomplete records at enrollment, requiring additional time and flexibility in 
course planning. 
 
?? Challenges Experienced 
Course Scheduling Gaps: Missing or unofficial transcripts at the time of enrollment complicated timely course placement and sequence 
verification. 
 
Implementation Consistency of ASU Resources: While effective for some teams, resource use is inconsistent across departments without full 
engagement from all team leads. 
 
?? Successes Achieved 
Broadened access to dual enrollment and AP/honors opportunities for all scholars, including those in Special Education. 
 
Revamped, user-friendly course catalogs that support informed decision-making and equitable access. 
 
Increased implementation of writing strategies through AVID and PLCs, aligned to CAASPP goals. 
 
Strengthened alignment of counseling services through RAMP designation and expanded transition support for scholars with IEPs. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantive differences between budgeted expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions implemented during the 2024–25 school year have been largely effective in advancing Compass Charter Schools’ goal of 
increasing college and career readiness for all scholars, including those with specialized needs. Below is an analysis of the effectiveness or 
ineffectiveness of key initiatives: 
 
Effective Actions 
1. Expansion of Concurrent Enrollment (Including SPED Scholars) 
 
Effectiveness: Highly effective 
 
Scholars across all subgroups—general education and special education—gained increased access to early college credit and career 
technical courses. 
 
Counselor participation in IEP meetings enhanced personalization and alignment with transition goals, showing a strong equity-focused 
implementation. 
 
2. Revamp of Course Catalogs and Pathways 
 
Effectiveness: Effective 
 
Clear, updated course catalogs improved transparency and academic planning for scholars and families. 
 
The addition of course progression pathways and detailed indicators (e.g., A–G eligibility, GPA weighting) supported more strategic course 
selection. 
 
Scholars now have more equitable access to all course levels, from remedial to AP. 
 
3. Targeted Academic Advising & Course Sequencing Support 
 
Effectiveness: Effective 
 
Counselors effectively guided scholars through the enrollment process, helping ensure that students were placed in courses that supported 
graduation and postsecondary goals. 
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Noted Challenge: Scheduling delays occurred due to missing records for new enrollees, which hindered immediate placement in correct 
course sequences. 
 
4. Implementation of ASU Bite-Sized Instructional Resources 
 
Effectiveness: Moderately effective 
 
Online high school teams consistently used the resources, and observations confirmed impact on instructional quality. 
 
However, inconsistent implementation across departments highlighted the need for more team lead involvement and accountability 
structures. 
 
5. AVID Program Integration 
 
Effectiveness: Effective 
 
Monthly AVID Site Team meetings, PLCs, and professional development reinforced instructional strategies focused on writing and scholar 
success skills. 
 
Use of AVID strategies in Learning Labs contributed to increased scholar engagement and academic rigor. 
 
6. RAMP Designation and Counseling Program Development 
 
Effectiveness: Effective 
 
CCS’s successful RAMP designation affirmed the school’s commitment to comprehensive, data-driven counseling aligned with the ASCA 
National Model. 
 
Submission of RAMP applications for other sites reflects scalability and momentum in improving schoolwide college and career readiness 
supports. 
 
Areas Needing Improvement or Monitoring 
1. Course Scheduling for New Enrollees 
 
Effectiveness: Partially effective 
 
While counselors were proactive, missing transcripts created gaps in accurate placement. 
 
More robust intake processes or document collection procedures are needed to ensure smooth scheduling upon enrollment. 
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2. Consistency of Instructional Resource Use (ASU Slides) 
 
Effectiveness: Inconsistent 
 
Teams that used resources effectively showed progress, but implementation fidelity varied. 
 
Full effectiveness will depend on broader adoption and monitoring across all instructional departments. 
 
Overall Summary 
Most actions taken during 2024–25 were effective in increasing access, academic preparedness, and personalization of learning pathways. 
Initiatives such as concurrent enrollment, targeted counseling, AVID integration, and catalog revamps have made clear progress toward the 
goal of college and career readiness. Ongoing work is needed to improve consistency in instructional strategy implementation and to 
streamline course scheduling for new enrollees. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Following a comprehensive review of implementation outcomes from the 2024–25 school year, Compass Charter Schools has identified key 
adjustments to its planned goals, metrics, target outcomes, and actions for the coming year. These changes aim to improve program 
consistency, remove barriers to access, and further align supports to the diverse needs of scholars. 
 
Changes to Planned Actions 
1. Strengthening Support for Concurrent Enrollment – Especially for SPED Scholars 
 
Change: Increase counselor participation in IEP meetings across all regions to ensure consistent support for concurrent enrollment planning. 
 
Reason: Success in supporting SPED scholars through transition-aligned dual enrollment prompted plans to standardize this practice 
schoolwide. 
 
2. Enhanced Collaboration Around Instructional Resource Implementation 
 
Change: Require team leads to facilitate and monitor the use of ASU bite-sized instructional resources during department meetings. 
 
Reason: Implementation was strong in select teams but inconsistent across others. Broader accountability is needed to ensure fidelity and 
effectiveness. 
 
3. Early Course Planning for New Enrollees 
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Change: Implement a standardized intake protocol that requires submission of unofficial transcripts or report cards prior to academic 
advising. 
 
Reason: Incomplete records at enrollment created scheduling delays and hindered course sequencing accuracy. 
 
Changes to Metrics and Target Outcomes 
1. New Metric: Course Scheduling Accuracy for New Enrollees 
 
Change: Add a metric to track how many scholars are scheduled into correct sequences within two weeks of enrollment. 
 
Target: 90% placement accuracy within two weeks. 
 
Reason: Addresses challenges faced this year due to missing records and improves responsiveness for incoming scholars. 
 
2. Revised AVID Integration Goals 
 
Change: Refine AVID implementation metrics to include Learning Lab strategy usage, student feedback, and strategy walkthrough 
observations. 
 
Reason: While AVID was discussed in PLCs and trainings, deeper evidence-based monitoring will help track its classroom impact. 
 
3. RAMP Counseling Program Expansion 
 
Change: Expand goal to seek RAMP designation for all Compass regions by 2027. 
 
Reason: Successful designation in San Diego demonstrated the value of structured, data-driven counseling services. 
 
Additional Improvements for 2025–26 
Course Catalog Usability Review 
 
Conduct family focus groups to evaluate clarity and usability of the new course catalogs. 
 
Integrate student voice into future revisions. 
 
Career Technical Education (CTE) Expansion 
 
Explore additional community college partnerships that include CTE certification opportunities. 
 
Align these options with scholars' postsecondary goals captured through academic planning sessions. 
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Graduation Pathway Monitoring 
 
Strengthen monitoring tools that flag course sequencing errors or off-track graduation progress earlier in the school year. 
 
These refinements demonstrate Compass’s commitment to continuous improvement, equity, and future-ready academic planning. The 
adjustments are directly informed by implementation data and stakeholder feedback and will further enhance scholar preparation for college, 
career, and life. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Course Offerings        Annually review and update the courses available to all scholars in order to 

ensure that the school offers a broad course of study. 
 
 

 No      
X 
 

3.2 RAMP Certification        Achieve RAMP certification for our school counseling program, ensuring 
the delivery of high-quality, comprehensive counseling services that 
support the academic, social-emotional, and college/ career development 
of our scholars. 
 
 

$1,583.00 No      
X 
 

3.3 AVID Program        AVID District Leadership training and memberships. Stipend for AVID 
coordinator. 
 
 

$9,771.00 Yes     
X 
 

3.4 Program for Scholars 
with Special needs        

The school will develop a support and transition program  for scholars with 
special needs 18 -22 year old. 
 
 

 No      
X 
 

3.5 Course Scheduling        The counseling department will provide personalized scheduling for each 
scholar that includes concurrent enrollment, summer school, and credit 
recovery to ensure coherence and consistency with students earning a 
diploma. 
 

$18,406.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Ensure that at-promise scholars are making progress toward earning a high school diploma.         Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Compass identifies scholars who are at-promise as those who may fail to earn a high school diploma for a variety of reasons, including 
irregular attendance, showing a lack of interest for academics, emotional or behavioral problems, a past record of academic 
underachievement, economic disadvantage, low scores on math or English standardized tests, and expressing a disconnection from the 
school learning environment. 
 
         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 HS Dropout Rate        20% 7%  <10%  
4.2 Middle School dropout 

rate        
6.94% 1.4%  <10%  

4.3 Suspension Rate*        0 0  0  
4.4 Expulsion Rate*        0 0  0  
4.5 Chronic Absenteeism 

Rate*        
Overall 
6.4% 
African American 
22.2% 
 
 

Overall 
4% 
African American 
12.3% 
 
 

 Overall 
<5% 
African American 
<5% 
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Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Compass Charter Schools implemented several targeted strategies during the 2024–25 school year to expand access to high school summer 
school, provide credit recovery options, and support at-promise scholars through personalized interventions and system-wide monitoring. 
While most actions aligned with initial plans, some elements experienced delays or evolved to better meet student needs. Below is a 
description of the overall implementation, including substantive differences, challenges, and successes: 
 
Implemented Actions 
1. Summer School Credit Recovery Program 
 
Planned: Use Accelerate Education LMS for online high school summer school in July 2025. 
 
Implemented: Platform prepared and finalized ahead of program launch. All incoming 9th graders, current high school students, and 
unduplicated scholars were offered the opportunity to enroll. 
 
Successes: 
 
24% of high school scholars participated. 
 
74% took credit recovery courses; 26% took courses to earn credit in advance. 
 
95% of all participants passed at least one course. 
 
94% credit recovery success rate; 100% success for scholars earning credits ahead. 
 
27% of participants were unduplicated scholars, and 86% of those passed at least one course. 
 
2. Staffing and Planning 
 
Planned: Finalize staffing after interest survey and enrollment projections. 
 
Implemented: Staff interest survey completed; final staffing to be determined in June 2025 based on actual scholar enrollment. 
 
Adjustment: Timeline remains on track; no major deviations. 
 
3. Scholar Retention Monitoring via Abre Data Platform 
 

115 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis


2025-26 Local Control and Accountability Plan for Compass Charter Schools Los Angeles Page 45 of 100 

Planned: Develop a new data platform to improve scholar retention tracking and reporting. 
 
Implemented: Initial stages completed in collaboration with Abre; however, the project is behind schedule and will continue into the 2025–26 
school year. 
 
Challenge: Delay in full implementation limited access to real-time dropout and engagement data. 
 
4. Counseling & Intervention Supports for At-Promise Scholars 
 
Planned: Deliver personalized counseling and interventions to support high-needs scholars. 
 
Implemented: Ongoing individual and group counseling, college and career planning, and referral to academic and mental health services. 
 
Success: Counselors actively tracked interventions for at-promise scholars, connecting them to appropriate supports to increase diploma 
completion readiness. 
 
5. Dropout Prevention and Early Identification 
 
Planned: Leverage cohort monitoring and WIT (Whatever It Takes) team collaboration to reduce dropouts. 
 
Implemented: Despite a reported 13 dropouts (DataQuest), cross-departmental cohort monitoring and flexible learning options were 
expanded. 
 
Successes: 
 
Increased collaboration via weekly WIT meetings. 
 
Early identification systems triggered timely support referrals. 
 
Challenge: Scholar mobility and socioeconomic barriers continue to pose risks to retention and consistent engagement. 
 
Substantive Differences and Adjustments 
Delayed Data Infrastructure: The Abre platform did not launch as early as expected, requiring ongoing use of interim tracking methods. 
 
Adaptive Counseling Engagement: The counseling team increased involvement with at-promise scholars, expanding beyond traditional 
support into proactive dropout prevention work. 
 
Key Successes 
High course pass rates for all student groups in summer school. 
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Full course success for scholars taking courses ahead of schedule. 
 
Strong support structures for at-promise scholars and unduplicated groups. 
 
Increased coordination and visibility through WIT meetings and early warning systems. 
 
Challenges 
Delays in data system build-out (Abre). 
 
Persistent issues with scholar mobility and external barriers impacting dropout rates. 
 
In summary, Compass Charter Schools successfully implemented most planned actions with notable effectiveness in summer school 
success rates and scholar intervention supports. The primary area for improvement remains in the timely launch of data systems to support 
dropout prevention and scholar engagement tracking. Continued focus on flexible pathways and early intervention remains essential for 
supporting scholar retention and diploma attainment. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There is no difference between budgeted expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Effectiveness of Specific Actions in Making Progress Toward the Goal: Summer School & Scholar Retention (2024–25) 
 
Compass Charter Schools made measurable progress toward the goal of increasing credit completion, reducing dropout rates, and 
supporting at-promise scholars through targeted interventions and expanded summer school programming. Below is an evaluation of the 
effectiveness or ineffectiveness of specific actions implemented during the year: 
 
Effective Actions 
1. High School Summer School Program 
 
Effectiveness: Highly Effective 
 
24% of high school scholars participated in summer school—demonstrating strong engagement. 
 
Credit recovery success: 94% of participants passed at least one course. 
 
Acceleration success: 100% of scholars earning credit ahead passed their courses. 
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Unduplicated scholar success: 86% passed one or more summer courses. 
 
These results reflect a well-implemented and inclusive program that successfully helped students regain or accelerate credit toward 
graduation. 
 
2. Inclusive Access for Incoming 9th Graders and At-Promise Scholars 
 
Effectiveness: Effective 
 
All incoming 9th graders and unduplicated scholars had the opportunity to participate, expanding early intervention and academic planning 
support. 
 
The participation of 27% unduplicated scholars signals intentional outreach and access for priority student groups. 
 
3. Counseling Interventions for At-Promise Scholars 
 
Effectiveness: Effective 
 
School counselors and College & Career Readiness Counselors provided consistent, personalized support. 
 
Targeted individual and group counseling helped address academic and social-emotional barriers, supporting scholars’ progress toward 
diploma completion. 
 
4. Cross-Departmental Collaboration and WIT Meetings 
 
Effectiveness: Effective 
 
Weekly WIT (Whatever It Takes) meetings fostered collaborative problem-solving and rapid response to scholar needs. 
 
Early identification efforts improved through monitoring of cohort data, enabling timely support for disengaged scholars. 
 
Partially Effective or In Progress 
5. Development of the Abre Data Platform 
 
Effectiveness: Partially Effective (In Progress) 
 
While initial implementation steps began, the platform is behind schedule and did not reach full functionality during the 2024–25 school year. 
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As a result, scholar retention data had to be monitored through less integrated systems, limiting the ability to fully assess patterns and make 
real-time adjustments. 
 
Ineffective or Needing Improvement 
6. Dropout Rate Reduction Efforts 
 
Effectiveness: Partially Effective 
 
Despite proactive supports, DataQuest reported 13 dropouts, highlighting continued challenges related to socioeconomic hardship, academic 
disengagement, and scholar mobility. 
 
While the interventions and collaboration are effective in structure, the dropout rate indicates more intensive or earlier intervention may be 
needed for higher-risk students. 
 
Overall Summary 
Most of the actions taken to support summer school participation and scholar retention were effective in producing positive academic 
outcomes and engaging at-promise populations. The summer school program in particular demonstrated strong credit recovery and 
completion results across all subgroups. Ongoing refinement of data infrastructure and intensified support for highly mobile or 
socioeconomically impacted scholars will be critical to advancing progress toward long-term graduation and retention goals. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on a review of 2024–25 implementation outcomes and effectiveness data, Compass Charter Schools will adjust several aspects of its 
summer school and scholar retention efforts for the 2025–26 school year. These changes reflect a commitment to continuous improvement, 
equitable access, and stronger early intervention. 
 
Changes to Planned Actions 
1. Earlier Identification and Outreach to At-Promise Scholars 
 
Change: Begin identification and outreach to at-promise scholars in March instead of late spring. 
 
Why: Earlier contact will increase scholar participation in summer school and allow counselors to intervene sooner with academic and social-
emotional supports. 
 
How: Counselors will use cohort data, WIT meeting input, and prior course failure reports to flag scholars for early engagement. 
 
2. Expanded Summer School Enrollment Window and Counselor-Initiated Scheduling 
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Change: Open summer school enrollment earlier and allow counselors to pre-schedule high-risk scholars into credit recovery courses. 
 
Why: To reduce missed opportunities and ensure more seamless placement for scholars most in need of credit recovery. 
 
3. Strengthen Summer School Family Communication Plan 
 
Change: Implement a multi-touchpoint family communication strategy, including email, text, phone calls, and virtual info sessions. 
 
Why: To increase awareness and participation, especially among unduplicated and mobile scholars who may not respond to standard 
outreach. 
 
Changes to Metrics and Target Outcomes 
1. Add Metrics to Monitor At-Promise Scholar Outcomes 
 
New Metrics: 
 
% of at-promise scholars passing 1+ summer school courses 
 
% of dropout-eligible scholars retained into the fall 
 
Why: To better measure the direct impact of interventions on scholar retention and credit completion. 
 
2. Update Abre Platform Implementation Timeline and Use Goals 
 
Change: Extend platform rollout timeline into 2025–26 and set milestones for data integration and user training. 
 
Why: Due to implementation delays, clear checkpoints will ensure progress and functionality in scholar monitoring. 
 
New or Enhanced Target Outcomes 
Target: Increase summer school participation among unduplicated scholars by 5 percentage points (from 27% to 32%). 
 
Target: Reduce dropout count by at least 25% year-over-year (from 13 to 9 or fewer). 
 
Target: Ensure that 100% of at-promise scholars identified in spring are offered at least two points of personalized intervention prior to 
summer. 
Program Improvements 
Summer School Orientation: Introduce a brief onboarding module in Accelerate Education to support scholar success in navigating the LMS. 
 
Post-Summer Follow-Up: Implement a re-engagement plan for scholars who did not complete summer courses, including early fall credit 
recovery placement. 
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These changes are driven by both data and reflection, aiming to increase the impact of summer programming, reduce dropout rates, and 
more effectively serve scholars who face barriers to graduation. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Credit Recovery        Provide Summer School program for credit recovery and earning credits to 

earn credits  ahead of schedule for high school graduation eligibility 
 
 

 No      
X 
 

4.2 Reduce Chronic 
absenteeism for 
African American 
Scholars        

The school is in differentiated assistance because African American 
scholars had a 22.2% rate of chronic absenteeism, which was a 9.7% 
increase and therefore resulted in a red rating. This rate is significantly 
higher than the overall rate of 6.4%. The school will provide targeted 
engagement strategies to work with each family to determine the cause of 
the low attendance rate and create an individual plan for each scholar to 
improve attendance. Attendance will also be tracked in the Abre data 
system to alert staff early on if a scholar is having attendance issues. 
 
 

 No      
African American 

 

4.3 Retention rates        The school will establish a system within the Abre data suite to track 
retention rates by grade level and subgroup to identify trends and make 
adjustments to the support system in response to identified needs. 
 
 

$16,479.00 No      
X 
 

4.4 Support for 5 year 
grad cohort        

The school will provide targeted interventions including credit recovery, 
concurrent enrollment and summer school for scholars who need an 
additional year to meet graduation requirements. 
 
 

 No      
X 
 

4.5 Support for 
Homeless Scholars        

Our dedicated Scholar Community Advocate will make resources and 
programs available to families and scholars experiencing homelessness. 
These services will include connections with local resources such as 

$27,797.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             housing, food, transportation, childcare, medical and mental health 

services.. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5           

 

State Priorities addressed by this goal. 
 

  
 
An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$$1,354,250 $26,003 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

12.232% 0.000% $0.00 12.232% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Credentialed teachers 
 
Need: 
57% of the scholars have been identified as 
unduplicated and they receive a personalized 
education plan that is overseen by an 
appropriately credentialed teacher. 
 
Scope: 

Each pupil is assessed for their academic, SEL, 
and financial needs to determine and assign 
supports specific to their needs 

1.11, 1.12,1.13,1.14 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XSchoolwide        
 

1.5 Action: 
MTSS Supports 
 
Need: 
22% of unduplicated pupils require urgent 
intervention, 16% require intervention and 
12% are on watch in ELA. 25% of 
unduplicated pupils require urgent 
intervention, 13% require intervention and 
11% are on watch in Math. 
 
Scope: 
XSchoolwide        
 

All scholars are identified for interventions 
according to the MTSS protocols. Unduplicated 
students are provided with supports specific to 
their needs. 

1.11, 1.12,1.13,1.14 

2.2 Action: 
Technology Access for SED scholars 
 
Need: 
Low income families need computers and 
internet access to participate in virtual 
learning. 
 
Scope: 
XSchoolwide        
 

The school has prioritized SED families to receive 
this technology to remove barriers they may 
encounter due to financial burden. 

2.2.2.6 

2.7 Action: 
Scholar Engagement Activities 
 
Need: 
Families experience barriers to participation in 
engagement activities such as transportation, 
costs associated with bringing additional family 
members, and language barriers. 

All families have access to engagement activities. 
This action is to specifically provide additional 
support to families experiencing barriers to 
participation. 

2.6 

126 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



2025-26 Local Control and Accountability Plan for Compass Charter Schools Los Angeles Page 56 of 100 

Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Scope: 
XSchoolwide        
 

2.8 Action: 
Mental Health Supports 
 
Need: 
School climate survey results show that 
unduplicated pupils will benefit from increased 
mental health services. 
 
Scope: 
XSchoolwide        
 

Mental health services are provided to all pupils 
with an emphasis on ensuring that families that 
have language or income barriers have equal 
access to these services. 

2.2 

3.3 Action: 
AVID Program 
 
Need: 
Scholars of SED families graduate at a rate of 
48.6% 
 
Scope: 
XSchoolwide        
 

AVID is provided to the students of SED families to 
improve college readiness 

2.2, 2.3, 2.7 
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.3 Action: 
ELD Materials 
 
Need: 
63% of EL Scholars are making progress 
towards proficiency. 23% of scholars have 
achieved reclassification. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

EL scholars have access to resources specific to 
language development. 

1.8,1.9 

1.4 Action: 
Professional Development for staff serving EL 
scholars 
 
Need: 
63% of EL Scholars are making progress 
towards proficiency. 23% of scholars have 
achieved reclassification. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Teachers will learn strategies to improve EL 
proficiency 

1.8, 1.9 

1.11 Action: 
Summer School Interventions 
 
Need: 
SED students SBAC Math (3-8) 21%, SBAC 
Math (11) 25%, SBAC ELA (3-8) 33%, SBAC 
ELA (11) 58% EL Reclassification rate is 23% 
 

100% of SEL and EL scholars were offered 
summer school. 44% of scholars attending 
summer school are in these populations 

1.5, 1.6, 1.8, 1.11, 1.12 
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

2.4 Action: 
ELAC 
 
Need: 
The parents of emergent multilingual scholars 
need a voice in the school's process for 
providing services. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

This council is specifically for the parents of EL 
scholars. 

2.3, 2.4 

3.5 Action: 
Course Scheduling 
 
Need: 
26.5% of SED students are prepared for 
college, the graduation rate for SED students 
is 48.6% 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

A counselor is assigned to work with SED scholars 
to develop a personalized graduation plan that 
identifies any areas of need and ensures they are 
on track to graduate. 

2.2, 2.3, 2.4 

4.5 Action: 
Support for Homeless Scholars 
 
Need: 
Our families experiencing homelessness have 
additional barriers to HS graduation. 
 

Our dedicated liaison works with each family to 
identify barriers and connect them with the support 
they need to be successful. 

4.1, 4.2,4.5 
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

Scope: 
XLimited to Unduplicated Student Group(s)        
 

 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

25:1                  
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Compass Charter School of Yolo            Elizabeth Brenner           

Superintendent, CEO 
ebrenner@compasscharters.org           
(805)358-4761 

 

Plan Summary [2025-26] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Compass Charter Schools of Yolo (Compass) is a free, personalized learning, public charter school that offers an alternative for scholars to 
thrive outside of a traditional brick and mortar environment. Compass is directly funded by the state of California and the federal government. 
We are currently authorized by the Winters Joint Unified School District for scholars in grades TK-12 who reside in Yolo and its adjacent 
counties and wish to pursue high-quality, and rigorous instructional programs via virtual learning. Scholars attend school primarily from home, 
supervised by a learning coach (LC), following a Personalized Learning Plan (PLP) that integrates technology and standards-aligned 
curriculum under the supervision of professional, fully qualified, certificated Supervising Teachers (ST). 
The academic program provides choices for families who enroll. The Online Learning Program is a virtual program where scholars use 
Accelerate Education as their curriculum. A credentialed supervising teacher supports the scholar and provides live, online learning labs 
once a week. The weekly live labs are 1-hour long per content area. These labs are held once a day and are recorded for scholars to access 
if they cannot attend the live session. In our Options Learning Program, the learning coach (parent or guardian) provides more hands-on 
guidance for their scholars and commits to providing a well-rounded education for their child. A credentialed supervising teacher guides the 
learning coach with curricular options and measuring academic progress. In both programs, each scholar is assigned an appropriately 
credentialed, Supervising Teacher who assigns and evaluates the work completed in a standards-based curriculum. The supervising teacher 
is there to provide support as needed to scholars and as the family’s go-to person for all the scholars’ educational needs. 
The enrollment on Census day, 2023 was 671 scholars across grades TK through 12. Compass serves 39.3% Socioeconomically 
Disadvantaged scholars and 14.5% Scholars with Disabilities. 
The mission of Compass is to inspire and develop innovative, creative, self-directed learners, one scholar at a time. Our vision is to create a 
collaborative virtual learning community, which inspires scholars to appreciate the ways in which arts and sciences nurture a curiosity for life- 
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long learning, and prepare scholars to take responsibility for their future success. We support our scholars, learning coaches, teachers, staff 
and community through our core values of Achievement, Respect, Teamwork, Integrity, and Communication (ARTIC). 
Whatever the reason behind scholars’ enrollment at Compass, scholars are provided an environment where they can feel safe and inspired 
to develop into confident, innovative, creative, self-directed learners. Scholars find success at Compass because they have the support of a 
dedicated staff and their families. 
 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

Participation rates and achievement rates in CAASPP ELA and Math have fluctuated over the years. The school will continue to set goals 
around providing support in ELA and Math to increase the percentage of scholars testing at or above grade level.  SED scholars are 
performing lower than their peers. In this plan, goals are the same for all populations and resources will be concentrated on subgroups that 
show the greatest gap in achievement. The participation rate of 77% resulted in a significant LOSS penalty that negatively impacted the 
school’s ranking. Although efforts were concentrated in 2024 to increase participation, many parents utilize their right to opt out of state 
testing. The school has added a goal to increase participation to 95% in order to avoid the LOSS penalty. 
 
 
The school concentrated on increasing participation in local assessments and achieved over a 93% participation rate on the Renaissance 
STAR assessments. This provided strong scholar achievement data that was used to target interventions and to recognize scholar individual 
achievement and growth. These assessments drive the MTSS process and we saw strong achievement in scholars who attended 
intervention tutoring and services. The school began measuring Grade Level Growth and saw growth levels in ELA decrease from the 2022-
2023 school years from 71% to 63% in grades 3-8.  This was the opposite in grade 11 scholars whose growth increased from 60% to 75%. 
Growth levels in Math decreased slightly from the 2022-2023 school years from 63% to 61% of elementary scholars meeting or exceeding 
growth levels and an increase from 53% to 54% of grade 11 scholars meeting or exceeding growth levels. 
Scholar engagement remains high as evidenced by a 2% chronic absenteeism rate and the cohort dropout rate has decreased to 11%. 
The school will continue to monitor staffing and access to core curriculum. These measures are consistently met each year as the school 
maintains a 25:1 credentialed staff to scholar ratio and ensures that all scholars have access to core curriculum. In the 2023-2024 school 
year, additional core curriculum was also adopted for scholars with special needs. 
 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
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Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

         
 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Board of Directors            
Board of Directors - Compass Charter Schools is governed by a 
California nonprofit public-benefit corporation and has an independent 
Board of Directors who meet six times per year to oversee the 
school’s management, operation, activities, and affairs. The Board of 
Directors defines, composes, and revises (as needed) the policies of 
the school and ensures compliance with its agreements and 
applicable laws and regulations. 
In earlier meetings, there was discussion on the importance of 
designing Annual Survey questions to best capture valuable insights 
from parents and scholars. The members also reviewed the Mid-year 
LCAP presentation, which outlined goals of enhancing engagement 
and academic achievement. Later sessions revolved around 
analyzing data results from the Annual Survey to gain a better 
understanding of what scholars, parents, and staff valued and what 
they thought needed improving. These discussions helped in refining 
final goals for the LCAP. 
 
 
 

Administrators         All Leadership Meeting - This meeting gathers the cabinet members 
and directors of each department and meets on a monthly basis. The 
team tackles projects and issues that affect all internal departments 
including Finance, HR, Operations, Academic Programs and Support, 
Finance, HR, Operations, and IT. 

134 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#EEP


2025-26 Local Control and Accountability Plan for Compass Charter School of Yolo Page 9 of 96 

Educational Partner(s) Process for Engagement 
          

During several meetings, the creation and update of the Mid-year 
LCAP and final LCAP were discussed and included LCAP 
expenditures, data review, goal proposal, funding allocations, 
contracts review, and metrics alignment. The Leadership Team also 
met on additional occasions regarding the Annual survey. 
All Management Team meeting - The CCS Management team meets 
monthly and is made up of our Directors, Coordinators, and 
Managers. The meeting’s purpose is to develop leadership, build trust 
within the organization, and improve communication and consistency 
in our organization. 
Throughout the year, this group actively participated in Covey 4 
Essential Roles of Leadership sessions, followed by collaborative 
exercises in small focus groups to foster camaraderie and strengthen 
connections between departments. Additionally, the team has 
sessions dedicated to creating, reviewing, and updating information 
related to scholar achievement goals, school culture, Annual Survey 
and the LCAP. 
 
 

Teachers and other school personnel          
Town Hall Meetings - This meeting is held monthly for all employees 
and serves as a platform to dispense information regarding our 
school’s performance, organizational goals, structural changes, and 
scholar program updates. Once per quarter, the topics focus on data 
received from the California School Dashboard, CALPADS, 
DataQuest, and other reporting systems. Time is allotted for staff to 
share achievements and to bring forward ideas for improvements. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected staff members’ thoughts and 
feedback. More than 75% of staff responded to the survey. Personnel 
were asked to rate the importance of academic achievement, college 
preparedness, community involvement, school culture, parent 
involvement, scholar engagement, and positive mental health. There 
were also questions about collaboration and trust between peers, 
teams, departments, and administrators, as well as questions 
regarding the effectiveness of internal processes and software 
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Educational Partner(s) Process for Engagement 
          

systems. The final portion asked their opinion about the four goals of 
the LCAP plan. 
Annual conference - The school holds an annual, in person 
conference for all staff that offers employees a dedicated time and 
space away from the usual work environment to focus on LCAP 
goals, strategic planning, skill development, team building, and 
employee engagement. The conference also provides meeting time 
between Board members and management teams. 
 
 
 

Parents          
Parent Advisory Council - The Parent Advisory Council serves to 
provide parent assessment on school policies and procedures at 
CCS, and to ensure that they are consistent with its Mission, Vision, 
and Values. They meet bi-monthly during the school year. 
During these meetings, the Parent Advisory Council members 
formulated strategies for recruiting parents to join the PAC. They 
brainstormed ways to boost participation in state testing, and 
established connections to the District English Learner Advisory 
Committee. The Superintendent provided an overview of the LCAP 
and solicited feedback from the group.  Members also played a role in 
shaping the Annual Survey by reviewing questions from previous 
Annual Surveys, and by making updates to existing questions and 
creating new topics to explore. After the Annual Survey ran, 
participants engaged in discussion regarding results and explored 
ideas for future goals and initiatives. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected parents’ thoughts and feedback.  
Over 425 parents responded to the survey, submitting answers to 
questions about the quality of teaching, curriculum, hours spent on 
school work and study, and parent communication methods.  Parents 
were also asked to rate the importance of academic achievement, 
college preparedness, community involvement, parent involvement, 
school culture, scholar engagement, and positive mental health.  The 
final portion asked their opinion about the four goals of the LCAP 
plan. 
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Educational Partner(s) Process for Engagement 
          

 
Parent Suggestion Box - The Parent Suggestion box is a form that 
parents can fill out to make suggestions or share ideas they have to 
make Compass Charter Schools better for its scholars, families, and 
staff. Suggestions that are submitted are reviewed by the Parent 
Advisory Council. 
 
 
 

Scholars          
Scholar Leadership Council - The Scholar Leadership Council is 
made up of 10 - 20 scholars who provide scholar feedback on school 
policies and procedures at Compass Charter Schools to ensure that 
they are consistent with its Mission, Vision, and Values. They meet 
monthly during the school year. 
During this school year, scholars provided and refined survey 
questions for the Annual Survey, ensuring that the questions 
resonated with scholars across all grade levels and accurately 
captured their feedback. They determined goals for the number of 
council members and increased participation in council meetings. In 
addition, they talked about results from the Annual Survey and shared 
their feedback on the data presented. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected scholars’ thoughts and feedback, 
and 437 scholars responded to the survey. They submitted answers 
to questions about the quality of teaching, live synchronous 
instruction, hours spent on schoolwork and study, and scholar 
communication methods. Scholars were also asked to rate the 
importance of academic achievement, college preparedness, 
community involvement, parent involvement, school culture, scholar 
engagement, and positive mental health. The final portion asked their 
opinion about the four goals of the LCAP plan. 
Scholar Suggestion Box - The Scholar Suggestion box is a form that 
scholars can fill out to make suggestions or share their ideas to make 
Compass Charter Schools better for its scholars, families, and staff. 
Suggestions that are submitted are reviewed and discussed by the 
Scholar leadership Council. 

137 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



2025-26 Local Control and Accountability Plan for Compass Charter School of Yolo Page 12 of 96 

Educational Partner(s) Process for Engagement 
          

 
 
 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

The Local Control and Accountability Plan (LCAP) at Compass Charter Schools was significantly influenced by feedback from various 
stakeholders, gathered through multiple structured interactions and surveys. Here's an overview of how this feedback shaped the LCAP: 
 
 
Board of Directors 
Survey Design and Data Analysis: The Board emphasized the importance of designing Annual Survey questions to extract meaningful 
insights from parents and scholars. They reviewed mid-year LCAP presentations and data from these surveys to understand the priorities 
and areas for improvement, which informed the final LCAP goals. 
Goal Refinement: Discussions and analyses of the survey data during Board meetings led to a refinement of the LCAP goals, ensuring they 
aligned with the needs and preferences of the school community. 
 
 
All Leadership Meetings 
LCAP Expenditures and Metrics: Leadership meetings focused on the creation and updates of the mid-year and final LCAP. Discussions 
included reviewing LCAP expenditures, funding allocations, and goal proposals, as well as ensuring metrics alignment with the LCAP 
objectives. 
Survey Feedback Integration: The Leadership Team reviewed data from the Annual Survey in these meetings, ensuring that the feedback 
collected was used to guide decisions and updates to the LCAP. 
 
 
All Management Team Meetings 
Collaborative Goal Setting: Management meetings included sessions on scholar achievement goals, school culture, and the Annual Survey. 
Feedback from these meetings was used to update the LCAP, fostering a collaborative approach to goal setting and policy development. 
Trust and Communication: The team participated in Covey 4ERLS sessions to build trust and improve communication, which helped in 
creating a more cohesive plan that considered diverse departmental insights. 
 
 
Town Hall Meetings 
Open Feedback and Improvement Ideas: Town Hall meetings provided a platform for all employees to discuss the school’s performance, 
share achievements, and propose improvements. Quarterly topics included data from various reporting systems, which fed into the LCAP 
refinement process. 
Staff Contributions: These meetings allowed staff to bring forward ideas for improvements, which were considered in the LCAP updates. 
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Annual Survey 
Comprehensive Feedback Collection: The Annual Survey, with a high response rate from staff, collected detailed feedback on academic 
achievement, college preparedness, school culture, and other areas. This feedback directly influenced the LCAP by highlighting the priorities 
and concerns of the staff. 
Evaluation of Goals: The survey included questions about the four goals of the LCAP plan, enabling the school to adjust these goals based 
on staff input. 
 
 
Conference 
Focused Planning and Team Building: The annual conference provided a dedicated time for strategic planning, skill development, and team 
building. Feedback and discussions from the Retreat sessions, including interactions between Board members and management teams, 
played a critical role in shaping the LCAP. 
 
 
Through these structured interactions and feedback mechanisms, Compass Charter Schools ensured that the LCAP is responsive to the 
needs and priorities of its education partners, thereby enhancing engagement, academic achievement, and overall school improvement. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Increase scholar academic achievement in core academic subjects.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

To ensure all scholars are achieving at grade level and mastering the state standards through a personalized learning plan as measured by 
state and local assessments.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 % of teachers who are 
appropriately 
credentialed and 
assigned according to 
the SARC        

2020-2021 
100% 
 
 

100%  100%  

1.2 % of students who have 
access to standards-
aligned instructional 
material        

100% 100%  100%  

1.3 Implementation of State 
Standards ranking of 4 
or higher on the Local 
Indicator self-reflection 
tool in each core 
curricular area        

4 in all subjects 5 in all subjects  5 in all subjects  

1.4 CAASPP ELA Schoolwide Schoolwide  Schoolwide  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               % of students in grades 
3-8 and 11 who meet or 
exceed standards in ELA 
CAASPP. 
 
        

SBAC ELA (3-8) 52% 
SBAC ELA (11) 48% 
 
SED 
SBAC ELA (3-8) 34% 
SBAC ELA (11) 30% 
 
SpEd 
SBAC ELA (3-8) 33% 
SBAC ELA (11) 0% 
 
 

SBAC ELA (3-8) 
51% 
SBAC ELA (11) 
58% 
 
SED 
SBAC ELA (3-8) 
41% 
SBAC ELA (11) 
67% 
 
SpEd 
SBAC ELA (3-8) 
29% 
SBAC ELA (11) 
20% 
 
 

SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
SED 
SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
SpEd 
SBAC ELA (3-8) 
60% 
SBAC ELA (11)  
60% 
 
 

1.5 CAASPP Math 
% of students in grades 
3-8 and 11 who meet or 
exceed standards in 
Math CAASPP. 
 
        

Schoolwide 
SBAC Math (3-8) 34% 
SBAC Math (11) 32% 
 
SED 
SBAC Math (3-8) 18% 
SBAC Math (11) 11% 
 
SpEd 
SBAC Math (3-8) 27% 
SBAC Math (11)  0% 
 
 

Schoolwide 
SBAC Math (3-8) 
36% 
SBAC Math (11) 
21% 
 
SED 
SBAC Math (3-8) 
23% 
SBAC Math (11) 
0% 
 
SpEd 
SBAC Math (3-8) 
18% 
SBAC Math (11)  
0% 
 
 

 Schoolwide 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
SED 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
SpEd 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.6 CAASPP Participation 
rate        

ELA 77% 
Math 77% 
 
 

ELA 86% 
Math 86% 
 
 
 

 ELA 95% 
Math 95% 
 
 

 

1.7 CAST        Schoolwide 
CAST 38% 
 
SED 
CAST 21% 
 
 

Schoolwide 
CAST 40% 
 
SED 
CAST 31% 
 
 

 Schoolwide 
CAST 40% 
 
SED 
CAST 40% 
 
 

 

1.8 Percent of scholars at/ 
above grade level Spring 
STAR ELA assessments 
Grades 3-8 and Grade 
11        

Grades 3-8 
61% “At/Above Grade-
level” 
 
Grade 11 
68% “At/Above Grade-
level” 
 
 

  Grades 3-8 
60% “At/Above 
Grade-level” 
 
Grade 11 
60% “At/Above 
Grade-level” 
 
 

 

1.9 Percent of scholars 
demonstrating growth on 
Spring STAR ELA 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
63% Demonstrated 
growth 
 
Grade 11 
75% Demonstrated 
growth 
 
 

  Grades 3-8 
60% 
Demonstrated 
growth 
 
Grade 11 
60% 
Demonstrated 
growth 
 
 

 

1.10 Percent of scholars at/ 
above grade level Spring 
STAR Math 

Grades 3-8 
37% “At/Above Grade-
level” 
 

  Grades 3-8 
60% “At/Above 
Grade-level” 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               assessments Grades 3-8 
and Grade 11        

Grade 11 
32% “At/Above Grade-
level” 
 
 

Grade 11 
60% “At/Above 
Grade-level” 
 
 

1.11 Percent of scholars 
demonstrating growth on 
Spring STAR Math 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
61% Demonstrated 
growth 
 
Grade 11 
54% Demonstrated 
growth 
 
 

  Grades 3-8 
60% 
Demonstrated 
growth 
 
Grade 11 
60% 
Demonstrated 
growth 
 
 

 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Overall Implementation: 
The implementation of services for English Learners (EL), Socioeconomically Disadvantaged (SED), Homeless, and Foster Youth scholars at 
the school was largely aligned with the original plan. Each scholar was assigned a highly qualified, appropriately credentialed supervising 
teacher (ST) with a maximum caseload of 25, who developed and supported a personalized learning plan (PLP) using standards-aligned 
instructional materials. This caseload is less than the originally planned caseload of 28 to ensure adequate services. EL scholars received 
targeted language acquisition instruction through interactive English Language Development (ELD) programs such as Lexia and NearPod 
EL, and all unduplicated scholars had access to the necessary curriculum and supplemental resources. 
Instructional Coaches (ICs) and EL staff provided ongoing professional learning focused on ELD integration, instructional differentiation, and 
effective use of supplemental materials. Observations of integrated ELD strategies were recorded and reviewed through shared 
spreadsheets, allowing the EL Coordinator and instructional leadership to track implementation across classrooms. EL tutors utilized bite-
sized professional development resources designed collaboratively by the EL and Assessment Coordinators, and tutoring was supplemented 
by live sessions, asynchronous support, and Skills Bootcamps. 
The school also implemented targeted interventions and monitoring through MTSS structures, supported 504 scholars with tailored 
instruction, and provided TeachTown and other curriculum enhancements for scholars with special needs. All unduplicated scholars in 
grades K–8 were invited to a summer session regardless of benchmark status, contributing to increased services. 
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Substantive Differences Between Planned and Actual Implementation: 
Observation Scope: Although the use of integrated ELD strategies was planned and observed by ICs, only about one-third of staff were 
observed due to capacity limits. To address this, the EL team suggested expanding observation responsibilities to include coordinators using 
a standardized template. 
 
 
Asynchronous Support Expansion: A new mid-year addition included optional asynchronous support (recorded lessons, NearPod activities) 
for “On Watch” scholars in Spring 2024–25, which was not originally part of the implementation plan. 
 
 
Enhanced Intervention Tracking: Initial plans did not specify the level of follow-up now being conducted for scholars attending sessions but 
still in need of additional support—this deeper analysis is a newly added step based on ongoing data review. 
 
 
Challenges: 
Limited observation capacity among ICs restricted the ability to fully monitor ELD integration schoolwide, potentially leading to gaps in 
feedback and strategy refinement. 
 
 
Ensuring all targeted scholars RSVP and attend intervention sessions required additional outreach and follow-up, suggesting a challenge in 
consistent engagement. 
 
 
Successes: 
Academic gains were notable among 504 scholars, with a 14% increase in grade-level proficiency for both Math and Reading compared to 
the prior year. 
 
 
32% of intervention scholars tested out of needing support by mid-year, showing effective impact of interventions. 
 
 
Strong coordination between EL and Assessment teams led to the creation of useful, teacher-friendly ELD resources, which were actively 
used in live tutoring sessions. 
 
 
The MTSS Bulletin and Skills Bootcamp demonstrated proactive engagement and outreach to scholars and families, promoting academic 
growth and a growth mindset culture. 
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Strategic efforts to increase state assessment participation, particularly among African American families, showed a strong equity-focused 
initiative to improve CAASPP outcomes and mitigate potential funding penalties. 
 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The amount budgeted for staffing in goal 1.1 exceeded the original planned amount due to an increase in staff to accommodate a lower 
caseload of 25 for each teacher.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions implemented to support EL, SED, Homeless, and Foster Youth scholars have proven largely effective in advancing progress 
toward the goal of increasing equitable access to high-quality instruction and academic support. 
 
Assigning each scholar a supervising teacher with a caseload cap of 28 and ensuring access to personalized learning plans and standards-
aligned materials has provided a strong foundation for individualized support. This structure has been especially impactful for scholars with 
specialized needs, including ELs and 504-designated students. For instance, academic growth among 504 scholars has been significant, 
with a 14% increase in both ELA and Math proficiency rates from the beginning to the middle of the school year, indicating the effectiveness 
of tailored instructional support. 
 
The integration of targeted language acquisition strategies through platforms like Lexia and NearPod EL, combined with a professional 
learning plan focused on ELD integration, has contributed to increased instructional coherence. Instructional Coaches' documentation of 
integrated ELD strategies—although currently limited to a subset of staff—has provided valuable insight into the most effective practices, 
helping to inform ongoing teacher development. The addition of asynchronous supports for "On Watch" scholars in Spring 2024–25 further 
enhances access to intervention resources and reflects an adaptive response to evolving student needs. 
 
Tutoring initiatives, including the Skills Bootcamp and live session support, have also shown early success. For example, 32% of scholars 
receiving intervention support have tested out of the need for continued services—an increase from the beginning of the year. The high 
participation rate (1,051 sessions in LP2) is further evidence of the program’s reach and impact. Moreover, the collaboration between 
instructional leaders, tutors, and the EL and Assessment Coordinators has ensured that interventions are data-driven and aligned to 
scholars’ specific learning needs. 
 
However, some challenges remain. The limited reach of formal observations has made it difficult to ensure consistent implementation of 
integrated ELD strategies schoolwide. Expanding observation responsibilities to include coordinators would help address this gap. 
Additionally, ongoing efforts are needed to increase participation in state assessments, particularly among African American scholars, to 
improve CAASPP outcomes and maintain program funding. 
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The CAASPP participation rate for Scholars with special needs increased from 77% to 80% which continues to be low. The Special 
Education Department will continue to work with families to remove barriers to participation to reduce the LOSS penalty. Scholars who qualify 
to take the CAA will be provided with the resources necessary to participate. 
 
In summary, the majority of actions have been effective in improving academic outcomes, increasing engagement with support services, and 
building capacity among staff to meet the needs of unduplicated scholars. Continued refinement and expansion of these actions will further 
strengthen progress toward achieving the goal. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Several adjustments and enhancements were made to the original goal to better meet the needs of EL, SED, Homeless, and Foster Youth 
scholars as implementation progressed. These changes reflect a responsive and data-informed approach to improving outcomes for 
unduplicated student groups: 
 
1. Expansion of Support Modalities: 
 
Original Plan Focused on live, synchronous support through tutoring and instructional interventions. 
Change: Added asynchronous support options beginning Spring 2024–25 for “On Watch” scholars, including recorded lessons and NearPod 
activities. This expanded access to intervention resources beyond scheduled live sessions. 
 
2. Observation and Coaching Adjustments: 
 
Original Plan: Instructional Coaches (ICs) were responsible for monitoring the implementation of integrated ELD strategies. 
Change: It became evident that ICs could only observe about one-third of the staff annually. As a result, the school identified the need to 
**develop a standardized observation tool for coordinators** to increase monitoring and ensure more consistent implementation of integrated 
ELD across all staff. 
 
3. Intervention Identification and Monitoring Enhancements: 
 
Original Plan: Focused on identifying scholars in need of support based on benchmark data and assigning them to tutoring. 
Change: The process evolved to include deeper monitoring of scholars who were attending sessions but still underperforming, allowing for 
tailored support adjustments. Tutors and RS staff began reviewing attendance alongside performance data to make more nuanced 
instructional decisions. 
 
4. Improved Professional Learning Resources: 
 
Original Plan: General professional development on ELD strategies. 
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Change: Weekly collaboration between the Assessment and EL Coordinators led to the creation of bite-sized, teacher-friendly resources that 
were immediately applicable in instruction and tutoring, increasing teacher uptake and effectiveness. 
 
5. Refined Family and Scholar Engagement Strategies: 
 
Original Plan: Standard intervention and assessment participation outreach. 
Change: Implementation of a targeted incentive plan focused on increasing state assessment participation rates, with a special emphasis on 
outreach to African American families to address achievement disparities and protect funding under the CAASPP system. 
 
6. Inclusive Summer Support Expansion: 
 
Original Plan: Summer session eligibility was based on benchmark criteria. 
Change: The summer session was opened to all unduplicated scholars in grades K–8, regardless of academic performance, increasing 
equity in access to additional learning time and contributing toward the LEA's increased services requirement. 
 
7. Lower teacher caseloads 
Original plan: 28:1 
Change: New caseloads of 25:1 will allow teachers more time to focus on scholas who need additional support. 
These changes reflect a more adaptive and equity-focused implementation of the original goal, designed to better support diverse learner 
needs and improve both academic and engagement outcomes. Would you like this presented in a table or bulleted comparison format? 
 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Credentialed 

teachers        
All EL, SED, Homeless and Foster youth scholars will be assigned a 
supervising teacher who has the appropriate credentials. Each scholar is 
assigned a highly qualified teacher who has a maximum caseload of 28 
scholars and provides a personalized learning plan customized to meet 
their unique needs. 
 
 

$761,778.00 Yes     
X 
 

1.2 Standards-aligned 
instructional 
materials        

All scholars receive standards-aligned instructional materials. All EL, SED, 
Homeless and Foster youth scholars have access to standards aligned 
instructional materials that support their personalized learning plan 

$166,266.00 No      
X 
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Action # Title Description Total Funds Contributing 
              

 
1.3 ELD Materials        EL scholars will have access to ELD standards-based curriculum and 

materials including Lexia and NearPod English Learner Program (NearPod 
EL). Provide targeted language acquisition instruction through an 
interactive ELD curriculum that models  strategies for Emergent 
Multilingual Scholars (EMS) to master phonemic awareness, spelling, 
academic vocabulary, reading comprehension, fluency, and writing. 
 
 

$2,999.00 Yes     
X 
 

1.4 Professional 
Development for staff 
serving EL scholars        

Provide access to professional development that includes grade level 
curriculum training, instructional strategies for teaching state standards, 
effective use of supplemental materials, differentiating instruction to help 
EMS and LTELS build a conceptual understanding of content and transfer 
learning to new contexts. Provide professional learning opportunities and 
resources for teachers on effective strategies for integrating ELD into core 
content. 
 
 

$1,000.00 Yes     
X 
 

1.5 MTSS Supports        All scholars will be supported through a Multi-Tiered System of Supports 
(MTSS) framework. Scholars who are identified as needing Tier 2 and Tier 
3 levels of support based on STAR reading and Math assessments will 
have access to intervention from support staff including Freckle, 
Intervention Tutoring, Resource Specialists, and IXL. 
 
 

$21,365.00 Yes     
X 
 

1.7 Increased 
participation on state 
assessments        

The school will implement an incentive plan to increase the participation 
rates on state assessments to avoid future LOSS penalties in order to 
increase scores on the CAASPP ELA and Math assessments. 
 
 

$475.00 No      
XAfrican American 

 

1.9 Support for scholars 
with special needs        

Provide scholars with special needs curriculum resources  and programs to 
support increased proficiency on ELA and Math CAASPP and CAA. The 
school will provide the TeachTown curriculum to scholars with special 
needs who will benefit from the program. 
 
 

$3,842.00 No      
X 
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Action # Title Description Total Funds Contributing 
             1.10 Professional 

Development on 
serving scholars with 
special needs        

Provide Supervising Teachers, Education Specialists and Learning 
Coaches with training on accommodations and modifications to provide 
equal access to testing. 
 
 

$2,000.00 No      
X 
 

1.11 Summer School 
Interventions        

All unduplicated scholars will be invited to this summer session in grades 
K-8 regardless of benchmark criteria (counts towards increase in services) 
 
 

$3.34 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Increase scholar and parent engagement and involvement.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Scholar and parent engagement is critical to scholar success, especially in a virtual environment. Parents provide a nurturing learning 
environment in the home and work closely with credentialed teachers to ensure that each scholar is learning in the way that is best for them. 
High levels of engagement lead to high levels of attendance, progress, and retention.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Annual Survey 
participation        

Staff participation: 
146= 68% 
Parent participation: 
123 of 464 = 27% 
 
Scholar participation:74  
of 740 (10%) 
 
 

Staff participation: 
167 90% 
 
Parent 
participation: 426 
47% 
 
Scholar 
participation:438 
31% 
 

 90% staff 
participation 
60% Scholar 
participation 
60% Parent/ LC 
participation 
 
 

 

2.2 % of students reporting 
on the school climate 
survey that they feel safe 
at school        

73% 99%  80%  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.3 Building Relationships 
Between School Staff 
and Families rating on 
the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.4 Building Partnerships for 
Student Outcomes rating 
on the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.5 Seeking Input for 
Decision-Making rating 
on the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.6 Attendance Rates        99% 95%  >90%  
 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Overall Implementation Summary: 2024–25 School Year 
 
Compass Charter Schools implemented a broad range of initiatives aligned to LCAP goals to improve technology access, increase 
stakeholder engagement, and expand academic and mental health supports for scholars—especially for unduplicated student groups (EL, 
SED, Homeless, Foster Youth). While most planned actions were fully implemented, some refinements and adaptive changes emerged in 
response to ongoing needs. Below is a synthesis of key implementation areas, substantive differences, challenges, and successes: 
 
 
 
Key Actions Implemented 
 
1. Stakeholder Engagement 
 
Distributed the annual LCAP survey in March 2025: 
 
* Parent participation decreased** from 479 (2023–24) to 426. 
* Scholar participation increased** from 394 to 438. 
* Staff participation increased** from 167 to 185. 
 
* Operated Parent Advisory Council (5 meetings) and Scholar Leadership Council (9 meetings); both provided regular input to the Board. 
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* Learning Coach Academy held weekly, covering diverse topics with consistently high satisfaction ratings. 
 
2. Technology & Infrastructure 
 
* Chromebook distribution: 
 
* CCS SD: 255 devices (needs 496 more for 1:1 goal) 
* CCS LA: 391 devices (needs 608 more for 1:1 goal) 
* CCS Yolo: 128 devices (needs 262 more for 1:1 goal) 
* Overall, device issues and CAASPP-related tech tickets **decreased by over 25%**. 
* **Security Upgrades**: 
 
* Migrated to **Checkpoint** for email security and **ManagedMethods** for web filtering (increased scholar safety and early identification of 
crisis behaviors). 
* All staff and scholars now protected with **multi-factor authentication (MFA)** via Clever. 
* Adopted **SysCloud** for data backup and upgraded Google Workspace to **Education Plus**. 
 
3. English Learner Support 
 
* *EL tutoring participation rose to 54%, a 2% gain from the previous year. 
* 25% of EM scholars attending 50%+ of tutoring sessions advanced at least one benchmark level. 
* Established infrastructure for **ELAC participation tracking** to improve family engagement. 
 
4. Mental Health & Wellness 
 
* Developed a **Mental Health Resource Mapping Guide** with SDCOE. 
* Maintained active participation in **CYBHI Consortium** and **COPES suicide prevention initiative**. 
* Referred **36 scholars** to mental health services via **Care Solace** (top concerns: anxiety, trauma, depression). 
* Used **SAEBRS universal screener** schoolwide for early identification of social-emotional needs. 
 
5. Scholar Engagement & Enrichment 
 
* Engagement opportunities included **field trips**, **community service**, **virtual workshops**, and **scholar-led clubs**. 
* Overall satisfaction rate: **98%**; **25% increase in scholar engagement** year-over-year. 
* Continued leadership of the **NAMI On Campus High School Club** for mental health awareness and peer support. 
 
--- 
 
Substantive Differences and Mid-Year Additions 
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* EL tutoring saw improved attendance and progress, though the data collection and reporting infrastructure is still being refined. 
* ManagedMethods filtering and crisis alerting replaced a previously device-limited system, broadening coverage across home environments. 
* Asynchronous EL supports and expanded LCA topics were added mid-year in response to family and scholar needs. 
* Scholar Leadership Council aimed for 80% attendance, but only reached 50%, indicating a gap in consistent engagement despite growth in 
membership. 
 
--- 
 
Challenges Encountered 
 
* Decline in parent survey participation despite ongoing outreach. 
* Gaps in engagement remain among Homeless (20%) and EL (16%) scholars in enrichment opportunities. 
* Full implementation of 1:1 Chromebook access remains a goal, contingent on future budget allocation (\$148K–\$200K per region). 
* Some schoolwide participation metrics (e.g., CAASPP for SPED) remain below target; sustained outreach is needed. 
 
--- 
 
Successes Achieved 
 
* Scholar tech access expanded significantly, reducing barriers and support needs during testing. 
* Improved EL progress and tutoring attendance rates show academic growth for targeted scholars. 
* High satisfaction and engagement with Learning Coach Academy and enrichment offerings. 
* Expanded safety infrastructure and improved coordination of mental health interventions. 
* Increased staff and scholar participation in LCAP feedback processes. 
 
--- 
 
 
 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantial differences between budgeted and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The majority of actions were effective or showed clear progress in meeting the goal of equitable access and support. Actions with strong 
implementation—especially around technology, mental health, EL support, and engagement—are yielding tangible academic and well-being 
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outcomes. Areas needing further development include parent engagement (especially among EL families), testing participation among SPED 
scholars, and consistent implementation of scholar voice structures like the leadership council.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Description of Changes for the Coming Year Based on Reflections on Prior Practice 
 
As part of the annual review and reflection process, Compass Charter Schools identified several areas where adjustments were needed to 
better align goals, metrics, and actions with scholar needs and operational realities. The following changes were made for the coming school 
year (2025–26) based on lessons learned and performance outcomes from 2024–25: 
 
Changes to Actions 
Expansion of Observation Protocols for ELD Implementation 
Change: Integrated ELD strategies will now be observed not only by Instructional Coaches but also by site Coordinators using a shared 
observation template. 
Why: Current observations covered only 1/3 of staff; expanding the scope ensures broader implementation fidelity and more actionable 
feedback. 
 
Addition of Asynchronous Supports for “On Watch” Scholars 
Change: Optional recorded lessons and NearPod activities will be built into intervention offerings for scholars flagged for academic 
monitoring. 
Why: Midyear data showed positive responses to flexible learning supports, prompting a formal inclusion in the next year’s action plan. 
 
New Outreach Strategies to Boost CAASPP Participation (Especially Among SPED Scholars) 
Change: The Special Education Department will implement targeted family outreach and accommodation planning to increase state 
assessment participation. 
Why: Participation rates, although improved, remain below desired thresholds and risk triggering LOSS penalties. 
 
Enhanced ELAC Support and Meeting Tracking 
Change: A structured tracking system for ELAC meeting frequency and consistency will be implemented. 
Why: Ensures compliance and helps build stronger engagement among families of English Learners, an area identified as under-engaged. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
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Action # Title Description Total Funds Contributing 
             2.1 Annual Survey        Provide an annual survey to all staff, scholars, and families to ensure that 

all education partners are heard. Utilize the results of the survey to guide 
school actions and goals. Analyze survey participation data by subgroup to 
ensure that we are hearing from all groups. 
 
 

$1,686.00 No      
X 
 

2.2 Technology Access 
for SED scholars        

Ensure 1:1 technology access (e.g., Chromebooks and internet access 
support) for all SED scholars at enrollment. 
 
 

$3,175.00 Yes     
X 
 

2.3 Safe Online 
Environment        

Provide a safe, secure, and productive online environment for scholars by 
incorporating managed digital systems and services, cloud security, email 
security, and data security systems. 
 
 

$13,486.00 No      
X 
 

2.5 Parent and Scholar 
input        

The parent Advisory Council will meet six times per year and will include 
representatives from a variety of sub-groups. A parent representative will 
also serve on the Board of Directors of the school. 
The scholar leadership council will meet nine times per year and will 
include scholars from multiple grade levels and backgrounds. These 
councils will provide reports to the Compass Board of Directors and will 
review data and goals that pertain to the LCAP throughout the year. The 
council has set a goal to expand its membership to 15 scholars and 
maintain an attendance rate of 80% by 2028. 
 
 
 
 

 No      
X 
 

2.6 Learning Coach 
Academy        

Compass will offer a Learning Coach Academy program that covers 
support topics of interest for learning coaches. 
 
 

 No      
X 
 

2.7 Scholar Engagement 
Activities        

Compass will provide a variety of extracurricular activities, such as field 
trips, community service, virtual scholar workshops, and scholar-led clubs. 
Offerings are held both in-person in a wide range of areas that we serve as 
well as online. All offerings are available to all scholars including SED, EL, 
Foster, and Homeless scholars. The school will use data systems to 

$5,658.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
             evaluate the participation of subgroups in engagement offerings to ensure 

that all scholars have equal access. 
 
 

2.8 Mental Health 
Supports        

Increase access to mental health supports to bridge the gap between 
schools and mental healthcare providers, ensuring students and families 
have easy and equitable access to mental healthcare services. Establish a 
partnership with Care Solace to bridge the gap between schools and 
mental healthcare professionals. 
 
 

$1,371.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Increase college and career readiness for scholars.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

This goal ensures that high school scholars are equipped with the necessary skills and resources for success beyond graduation, whether 
they choose to pursue higher education or enter the workforce directly. Focusing on college and career readiness aligns with state and 
national standards, addresses achievement gaps, and contributes to community and economic development.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 % of students, including 
unduplicated pupils and 
students with disabilities, 
who have access to and 
are enrolled in a broad 
course of study.        

100% 100%  100%  

3.2 % of students prepared 
for college        

25% 18%  50%  

3.3 HS Graduation Rate        86% 76%  >75%  
3.4 a-g completion        6% 15%  50%  
3.5 CTE Pathway 

Completion        
0 0  10%  

3.6 Both CTE & a-g 
Completion        

0 0  10%  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.7 College credit courses 
completed        

27% 24%  50%  

3.8 % of graduates earning 
a Golden State Seal 
Merit Diploma        

42% 45%  35%  

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Compass Charter Schools made substantial progress in implementing its college and career readiness initiatives during the 2024–25 school 
year. Efforts were largely aligned with planned actions, with a few adjustments made based on reflection, capacity, and evolving scholar 
needs. Below is a summary of implementation progress, substantive differences, challenges, and key successes: 
 
Implemented Actions 
1. Expansion of Concurrent Enrollment Program 
 
Planned: Increase dual enrollment options for high school scholars. 
 
Implemented: Successfully expanded concurrent enrollment with local community colleges, allowing scholars to earn college credit while in 
high school. 
 
Inclusion Effort: Program expansion included scholars with IEPs, supporting individualized transition plans and postsecondary success. 
 
Result: Broader access to early college and career technical education pathways across the scholar population. 
 
2. Academic Counseling & Course Sequencing 
 
Planned: Improve graduation tracking and course alignment. 
 
Implemented: Counselors provided targeted academic advising and reviewed graduation progress during enrollment windows. Personalized 
scheduling supported both academic progression and postsecondary pathways. 
 
Challenge: Some delays and scheduling complexities arose due to lack of official academic records for new enrollees. 
 
3. Course Catalog Redesign & Equity in Access 
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Planned: Make course offerings more transparent and accessible. 
 
Implemented: Course catalogs were fully revised to include: 
 
Detailed descriptions 
 
A–G and NCAA eligibility 
 
Weighted GPA designations 
 
Graduation requirement alignment 
 
Support Materials: Pathway documents were developed to clarify course progression across subject areas. 
 
Equity Focus: All scholars had access to multiple course levels, including remedial, honors, AP, and credit recovery. 
 
4. Academic Strategy Support (ASU Bite-Sized Resources) 
 
Planned: Provide teachers with ongoing instructional resources. 
 
Implemented: High school teams accessed and reviewed ASU bite-sized resources biweekly. 
 
Success: Effective use in online high school teams, with clear implementation tracked in observations. 
 
Need for Improvement: Implementation consistency across all teams requires stronger coordination and lead teacher involvement. 
 
5. AVID Program Strengthening 
 
Planned: Integrate AVID strategies more deeply into instruction. 
 
Implemented: Monthly AVID Site Team meetings, in-service training sessions, and focused PLC discussions occurred. 
 
Cycle 1 Focus: Writing strategies supported by assessment data were prioritized from October to December. 
 
Staff Collaboration: PLCs focused on integrating AVID practices into Learning Labs. 
 
6. RAMP Designation Efforts 
 
Planned: Align counseling services to the ASCA National Model. 
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Implemented: 
 
CCS San Diego received RAMP designation (January 2025). 
 
RAMP application submitted for additional sites (October 2024), with designation pending. 
 
Substantive Differences in Implementation 
Concurrent Enrollment for SPED Scholars: Initially an exploratory goal, this was formally expanded midyear with direct IEP team 
collaboration and counselor involvement in transition planning. 
 
Course Scheduling for New Scholars: Delays occurred due to incomplete records at enrollment, requiring additional time and flexibility in 
course planning. 
 
?? Challenges Experienced 
Course Scheduling Gaps: Missing or unofficial transcripts at the time of enrollment complicated timely course placement and sequence 
verification. 
 
Implementation Consistency of ASU Resources: While effective for some teams, resource use is inconsistent across departments without full 
engagement from all team leads. 
 
?? Successes Achieved 
Broadened access to dual enrollment and AP/honors opportunities for all scholars, including those in Special Education. 
 
Revamped, user-friendly course catalogs that support informed decision-making and equitable access. 
 
Increased implementation of writing strategies through AVID and PLCs, aligned to CAASPP goals. 
 
Strengthened alignment of counseling services through RAMP designation and expanded transition support for scholars with IEPs. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantive differences between budgeted expenditures and estimated actual expenditures.         
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A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions implemented during the 2024–25 school year have been largely effective in advancing Compass Charter Schools’ goal of 
increasing college and career readiness for all scholars, including those with specialized needs. Below is an analysis of the effectiveness or 
ineffectiveness of key initiatives: 
 
Effective Actions 
1. Expansion of Concurrent Enrollment (Including SPED Scholars) 
 
Effectiveness: Highly effective 
 
Scholars across all subgroups—general education and special education—gained increased access to early college credit and career 
technical courses. 
 
Counselor participation in IEP meetings enhanced personalization and alignment with transition goals, showing a strong equity-focused 
implementation. 
 
2. Revamp of Course Catalogs and Pathways 
 
Effectiveness: Effective 
 
Clear, updated course catalogs improved transparency and academic planning for scholars and families. 
 
The addition of course progression pathways and detailed indicators (e.g., A–G eligibility, GPA weighting) supported more strategic course 
selection. 
 
Scholars now have more equitable access to all course levels, from remedial to AP. 
 
3. Targeted Academic Advising & Course Sequencing Support 
 
Effectiveness: Effective 
 
Counselors effectively guided scholars through the enrollment process, helping ensure that students were placed in courses that supported 
graduation and postsecondary goals. 
 
Noted Challenge: Scheduling delays occurred due to missing records for new enrollees, which hindered immediate placement in correct 
course sequences. 
 
4. Implementation of ASU Bite-Sized Instructional Resources 
 
Effectiveness: Moderately effective 
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Online high school teams consistently used the resources, and observations confirmed impact on instructional quality. 
 
However, inconsistent implementation across departments highlighted the need for more team lead involvement and accountability 
structures. 
 
5. AVID Program Integration 
 
Effectiveness: Effective 
 
Monthly AVID Site Team meetings, PLCs, and professional development reinforced instructional strategies focused on writing and scholar 
success skills. 
 
Use of AVID strategies in Learning Labs contributed to increased scholar engagement and academic rigor. 
 
6. RAMP Designation and Counseling Program Development 
 
Effectiveness: Effective 
 
CCS’s successful RAMP designation affirmed the school’s commitment to comprehensive, data-driven counseling aligned with the ASCA 
National Model. 
 
Submission of RAMP applications for other sites reflects scalability and momentum in improving schoolwide college and career readiness 
supports. 
 
Areas Needing Improvement or Monitoring 
1. Course Scheduling for New Enrollees 
 
Effectiveness: Partially effective 
 
While counselors were proactive, missing transcripts created gaps in accurate placement. 
 
More robust intake processes or document collection procedures are needed to ensure smooth scheduling upon enrollment. 
 
2. Consistency of Instructional Resource Use (ASU Slides) 
 
Effectiveness: Inconsistent 
 
Teams that used resources effectively showed progress, but implementation fidelity varied. 
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Full effectiveness will depend on broader adoption and monitoring across all instructional departments. 
 
Overall Summary 
Most actions taken during 2024–25 were effective in increasing access, academic preparedness, and personalization of learning pathways. 
Initiatives such as concurrent enrollment, targeted counseling, AVID integration, and catalog revamps have made clear progress toward the 
goal of college and career readiness. Ongoing work is needed to improve consistency in instructional strategy implementation and to 
streamline course scheduling for new enrollees. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Following a comprehensive review of implementation outcomes from the 2024–25 school year, Compass Charter Schools has identified key 
adjustments to its planned goals, metrics, target outcomes, and actions for the coming year. These changes aim to improve program 
consistency, remove barriers to access, and further align supports to the diverse needs of scholars. 
 
Changes to Planned Actions 
1. Strengthening Support for Concurrent Enrollment – Especially for SPED Scholars 
 
Change: Increase counselor participation in IEP meetings across all regions to ensure consistent support for concurrent enrollment planning. 
 
Reason: Success in supporting SPED scholars through transition-aligned dual enrollment prompted plans to standardize this practice 
schoolwide. 
 
2. Enhanced Collaboration Around Instructional Resource Implementation 
 
Change: Require team leads to facilitate and monitor the use of ASU bite-sized instructional resources during department meetings. 
 
Reason: Implementation was strong in select teams but inconsistent across others. Broader accountability is needed to ensure fidelity and 
effectiveness. 
 
3. Early Course Planning for New Enrollees 
 
Change: Implement a standardized intake protocol that requires submission of unofficial transcripts or report cards prior to academic 
advising. 
 
Reason: Incomplete records at enrollment created scheduling delays and hindered course sequencing accuracy. 
 
Changes to Metrics and Target Outcomes 
1. New Metric: Course Scheduling Accuracy for New Enrollees 
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Change: Add a metric to track how many scholars are scheduled into correct sequences within two weeks of enrollment. 
 
Target: 90% placement accuracy within two weeks. 
 
Reason: Addresses challenges faced this year due to missing records and improves responsiveness for incoming scholars. 
 
2. Revised AVID Integration Goals 
 
Change: Refine AVID implementation metrics to include Learning Lab strategy usage, student feedback, and strategy walkthrough 
observations. 
 
Reason: While AVID was discussed in PLCs and trainings, deeper evidence-based monitoring will help track its classroom impact. 
 
3. RAMP Counseling Program Expansion 
 
Change: Expand goal to seek RAMP designation for all Compass regions by 2027. 
 
Reason: Successful designation in San Diego demonstrated the value of structured, data-driven counseling services. 
 
Additional Improvements for 2025–26 
Course Catalog Usability Review 
 
Conduct family focus groups to evaluate clarity and usability of the new course catalogs. 
 
Integrate student voice into future revisions. 
 
Career Technical Education (CTE) Expansion 
 
Explore additional community college partnerships that include CTE certification opportunities. 
 
Align these options with scholars' postsecondary goals captured through academic planning sessions. 
 
Graduation Pathway Monitoring 
 
Strengthen monitoring tools that flag course sequencing errors or off-track graduation progress earlier in the school year. 
 
These refinements demonstrate Compass’s commitment to continuous improvement, equity, and future-ready academic planning. The 
adjustments are directly informed by implementation data and stakeholder feedback and will further enhance scholar preparation for college, 
career, and life. 
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A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Course Offerings        Annually review and update the courses available to all scholars in order to 

ensure that the school offers a broad course of study. 
 
 

 No      
X 
 

3.2 RAMP Certification        Achieve RAMP certification for our school counseling program, ensuring 
the delivery of high-quality, comprehensive counseling services that 
support the academic, social-emotional, and college/ career development 
of our scholars. 
 
 

$560.00 No      
X 
 

3.3 AVID Program        AVID District Leadership training and memberships. Stipend for AVID 
coordinator. 
 
 

$3,513.00 Yes     
X 
 

3.4 Program for Scholars 
with Special needs        

The school will develop a support and transition program  for scholars with 
special needs 18 -22 year old. 
 
 

 No      
X 
 

3.5 Course Scheduling        The counseling department will provide personalized scheduling for each 
scholar that includes concurrent enrollment, summer school, and credit 
recovery to ensure coherence and consistency with students earning a 
diploma. 
 
 

$20,669.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Ensure that at-promise scholars are making progress toward earning a high school diploma.         Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Compass identifies scholars who are at-promise as those who may fail to earn a high school diploma for a variety of reasons, including 
irregular attendance, showing a lack of interest for academics, emotional or behavioral problems, a past record of academic 
underachievement, economic disadvantage, low scores on math or English standardized tests, and expressing a disconnection from the 
school learning environment.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 HS Dropout Rate        10% 10%  <10%  
4.2 Middle School dropout 

rate        
10% 1.49%  <10%  

4.3 Suspension Rate*        0 0  0  
4.4 Expulsion Rate*        0 0  0  
4.5 Chronic Absenteeism 

Rate*        
Overall 
2% 
 
 

1.2  Overall 
<5% 
 
 

 

 

166 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalsandActions
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#goalDescription
http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#MeasuringandReportingResults


2025-26 Local Control and Accountability Plan for Compass Charter School of Yolo Page 41 of 96 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Compass Charter Schools implemented several targeted strategies during the 2024–25 school year to expand access to high school summer 
school, provide credit recovery options, and support at-promise scholars through personalized interventions and system-wide monitoring. 
While most actions aligned with initial plans, some elements experienced delays or evolved to better meet student needs. Below is a 
description of the overall implementation, including substantive differences, challenges, and successes: 
 
Implemented Actions 
1. Summer School Credit Recovery Program 
 
Planned: Use Accelerate Education LMS for online high school summer school in July 2025. 
 
Implemented: Platform prepared and finalized ahead of program launch. All incoming 9th graders, current high school students, and 
unduplicated scholars were offered the opportunity to enroll. 
 
Successes: 
 
24% of high school scholars participated. 
 
74% took credit recovery courses; 26% took courses to earn credit in advance. 
 
95% of all participants passed at least one course. 
 
94% credit recovery success rate; 100% success for scholars earning credits ahead. 
 
27% of participants were unduplicated scholars, and 86% of those passed at least one course. 
 
2. Staffing and Planning 
 
Planned: Finalize staffing after interest survey and enrollment projections. 
 
Implemented: Staff interest survey completed; final staffing to be determined in June 2025 based on actual scholar enrollment. 
 
Adjustment: Timeline remains on track; no major deviations. 
 
3. Scholar Retention Monitoring via Abre Data Platform 
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Planned: Develop a new data platform to improve scholar retention tracking and reporting. 
 
Implemented: Initial stages completed in collaboration with Abre; however, the project is behind schedule and will continue into the 2025–26 
school year. 
 
Challenge: Delay in full implementation limited access to real-time dropout and engagement data. 
 
4. Counseling & Intervention Supports for At-Promise Scholars 
 
Planned: Deliver personalized counseling and interventions to support high-needs scholars. 
 
Implemented: Ongoing individual and group counseling, college and career planning, and referral to academic and mental health services. 
 
Success: Counselors actively tracked interventions for at-promise scholars, connecting them to appropriate supports to increase diploma 
completion readiness. 
 
5. Dropout Prevention and Early Identification 
 
Planned: Leverage cohort monitoring and WIT (Whatever It Takes) team collaboration to reduce dropouts. 
 
Implemented: Despite a reported 13 dropouts (DataQuest), cross-departmental cohort monitoring and flexible learning options were 
expanded. 
 
Successes: 
 
Increased collaboration via weekly WIT meetings. 
 
Early identification systems triggered timely support referrals. 
 
Challenge: Scholar mobility and socioeconomic barriers continue to pose risks to retention and consistent engagement. 
 
Substantive Differences and Adjustments 
Delayed Data Infrastructure: The Abre platform did not launch as early as expected, requiring ongoing use of interim tracking methods. 
 
Adaptive Counseling Engagement: The counseling team increased involvement with at-promise scholars, expanding beyond traditional 
support into proactive dropout prevention work. 
 
Key Successes 
High course pass rates for all student groups in summer school. 
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Full course success for scholars taking courses ahead of schedule. 
 
Strong support structures for at-promise scholars and unduplicated groups. 
 
Increased coordination and visibility through WIT meetings and early warning systems. 
 
Challenges 
Delays in data system build-out (Abre). 
 
Persistent issues with scholar mobility and external barriers impacting dropout rates. 
 
In summary, Compass Charter Schools successfully implemented most planned actions with notable effectiveness in summer school 
success rates and scholar intervention supports. The primary area for improvement remains in the timely launch of data systems to support 
dropout prevention and scholar engagement tracking. Continued focus on flexible pathways and early intervention remains essential for 
supporting scholar retention and diploma attainment. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There is no difference between budgeted expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Effectiveness of Specific Actions in Making Progress Toward the Goal: Summer School & Scholar Retention (2024–25) 
 
Compass Charter Schools made measurable progress toward the goal of increasing credit completion, reducing dropout rates, and 
supporting at-promise scholars through targeted interventions and expanded summer school programming. Below is an evaluation of the 
effectiveness or ineffectiveness of specific actions implemented during the year: 
 
Effective Actions 
1. High School Summer School Program 
 
Effectiveness: Highly Effective 
 
24% of high school scholars participated in summer school—demonstrating strong engagement. 
 
Credit recovery success: 94% of participants passed at least one course. 
 
Acceleration success: 100% of scholars earning credit ahead passed their courses. 
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Unduplicated scholar success: 86% passed one or more summer courses. 
 
These results reflect a well-implemented and inclusive program that successfully helped students regain or accelerate credit toward 
graduation. 
 
2. Inclusive Access for Incoming 9th Graders and At-Promise Scholars 
 
Effectiveness: Effective 
 
All incoming 9th graders and unduplicated scholars had the opportunity to participate, expanding early intervention and academic planning 
support. 
 
The participation of 27% unduplicated scholars signals intentional outreach and access for priority student groups. 
 
3. Counseling Interventions for At-Promise Scholars 
 
Effectiveness: Effective 
 
School counselors and College & Career Readiness Counselors provided consistent, personalized support. 
 
Targeted individual and group counseling helped address academic and social-emotional barriers, supporting scholars’ progress toward 
diploma completion. 
 
4. Cross-Departmental Collaboration and WIT Meetings 
 
Effectiveness: Effective 
 
Weekly WIT (Whatever It Takes) meetings fostered collaborative problem-solving and rapid response to scholar needs. 
 
Early identification efforts improved through monitoring of cohort data, enabling timely support for disengaged scholars. 
 
Partially Effective or In Progress 
5. Development of the Abre Data Platform 
 
Effectiveness: Partially Effective (In Progress) 
 
While initial implementation steps began, the platform is behind schedule and did not reach full functionality during the 2024–25 school year. 
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As a result, scholar retention data had to be monitored through less integrated systems, limiting the ability to fully assess patterns and make 
real-time adjustments. 
 
Ineffective or Needing Improvement 
6. Dropout Rate Reduction Efforts 
 
Effectiveness: Partially Effective 
 
Despite proactive supports, DataQuest reported 13 dropouts, highlighting continued challenges related to socioeconomic hardship, academic 
disengagement, and scholar mobility. 
 
While the interventions and collaboration are effective in structure, the dropout rate indicates more intensive or earlier intervention may be 
needed for higher-risk students. 
 
Overall Summary 
Most of the actions taken to support summer school participation and scholar retention were effective in producing positive academic 
outcomes and engaging at-promise populations. The summer school program in particular demonstrated strong credit recovery and 
completion results across all subgroups. Ongoing refinement of data infrastructure and intensified support for highly mobile or 
socioeconomically impacted scholars will be critical to advancing progress toward long-term graduation and retention goals. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on a review of 2024–25 implementation outcomes and effectiveness data, Compass Charter Schools will adjust several aspects of its 
summer school and scholar retention efforts for the 2025–26 school year. These changes reflect a commitment to continuous improvement, 
equitable access, and stronger early intervention. 
 
Changes to Planned Actions 
1. Earlier Identification and Outreach to At-Promise Scholars 
 
Change: Begin identification and outreach to at-promise scholars in March instead of late spring. 
 
Why: Earlier contact will increase scholar participation in summer school and allow counselors to intervene sooner with academic and social-
emotional supports. 
 
How: Counselors will use cohort data, WIT meeting input, and prior course failure reports to flag scholars for early engagement. 
 
2. Expanded Summer School Enrollment Window and Counselor-Initiated Scheduling 
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Change: Open summer school enrollment earlier and allow counselors to pre-schedule high-risk scholars into credit recovery courses. 
 
Why: To reduce missed opportunities and ensure more seamless placement for scholars most in need of credit recovery. 
 
3. Strengthen Summer School Family Communication Plan 
 
Change: Implement a multi-touchpoint family communication strategy, including email, text, phone calls, and virtual info sessions. 
 
Why: To increase awareness and participation, especially among unduplicated and mobile scholars who may not respond to standard 
outreach. 
 
Changes to Metrics and Target Outcomes 
1. Add Metrics to Monitor At-Promise Scholar Outcomes 
 
New Metrics: 
 
% of at-promise scholars passing 1+ summer school courses 
 
% of dropout-eligible scholars retained into the fall 
 
Why: To better measure the direct impact of interventions on scholar retention and credit completion. 
 
2. Update Abre Platform Implementation Timeline and Use Goals 
 
Change: Extend platform rollout timeline into 2025–26 and set milestones for data integration and user training. 
 
Why: Due to implementation delays, clear checkpoints will ensure progress and functionality in scholar monitoring. 
 
New or Enhanced Target Outcomes 
Target: Increase summer school participation among unduplicated scholars by 5 percentage points (from 27% to 32%). 
 
Target: Reduce dropout count by at least 25% year-over-year (from 13 to 9 or fewer). 
 
Target: Ensure that 100% of at-promise scholars identified in spring are offered at least two points of personalized intervention prior to 
summer. 
Program Improvements 
Summer School Orientation: Introduce a brief onboarding module in Accelerate Education to support scholar success in navigating the LMS. 
 
Post-Summer Follow-Up: Implement a re-engagement plan for scholars who did not complete summer courses, including early fall credit 
recovery placement. 
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These changes are driven by both data and reflection, aiming to increase the impact of summer programming, reduce dropout rates, and 
more effectively serve scholars who face barriers to graduation. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Credit Recovery        Provide Summer School program for credit recovery and earning credits to 

earn credits  ahead of schedule for high school graduation eligibility 
 
 

 No      
X 
 

4.3 Retention rates        The school will establish a system within the Abre data suite to track 
retention rates by grade level and subgroup to identify trends and make 
adjustments to the support system in response to identified needs. 
 
 

$5,924.00 No      
X 
 

4.4 Support for 5 year 
grad cohort        

The school will provide targeted interventions including credit recovery, 
concurrent enrollment and summer school for scholars who need an 
additional year to meet graduation requirements. 
Expense is captured in Action 4.1 
 
 
 
 

 No      
X 
 

4.5 Support for 
Homeless Scholars        

Our dedicated Scholar Community Advocate will make resources and 
programs available to families and scholars experiencing homelessness. 
These services will include connections with local resources such as 
housing, food, transportation, childcare, medical and mental health 
services.. 
 
 

$4,728.00 Yes     
X 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$315,853 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

7.798% 0.000% $0.00 7.798% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Credentialed teachers 
 
Need: 
39.6% of the scholars have been identified as 
unduplicated and they receive a personalized 
education plan that is overseen by an 
appropriately credentialed teacher. 
 
Scope: 

Each pupil is assessed for their academic, SEL, 
and financial needs to determine and assign 
supports specific to their needs 

1.11, 1.12,1.13,1.14 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XSchoolwide        
 

1.5 Action: 
MTSS Supports 
 
Need: 
13.3% of unduplicated pupils require urgent 
intervention, 6.6% require intervention and 
13.3% are on watch in ELA. 16.6% of 
unduplicated pupils require urgent 
intervention, 8% require intervention and 15% 
are on watch in Math 
 
Scope: 
XSchoolwide        
 

All scholars are identified for interventions 
according to the MTSS protocols. Unduplicated 
students are provided with supports specific to 
their needs. 

1.11, 1.12,1.13,1.14 

2.2 Action: 
Technology Access for SED scholars 
 
Need: 
Low income families need computers and 
internet access to participate in virtual 
learning. 
 
Scope: 
XSchoolwide        
 

The school has prioritized SED families to receive 
this technology to remove barriers they may 
encounter due to financial burden. 

2.2.2.6 

2.7 Action: 
Scholar Engagement Activities 
 
Need: 
Families experience barriers to participation in 
engagement activities such as transportation, 
costs associated with bringing additional family 
members, and language barriers. 

All families have access to engagement activities. 
This action is to specifically provide additional 
support to families experiencing barriers to 
participation. 

2.6 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Scope: 
XSchoolwide        
 

2.8 Action: 
Mental Health Supports 
 
Need: 
School climate survey results show that 
unduplicated pupils will benefit from increased 
mental health services. 
 
Scope: 
XSchoolwide        
 

Mental health services are provided to all pupils 
with an emphasis on ensuring that families that 
have language or income barriers have equal 
access to these services. 

2.2 

3.3 Action: 
AVID Program 
 
Need: 
Scholars of SED families benefit from AVID 
services. 
 
Scope: 
XSchoolwide        
 

AVID is provided to the students of SED families to 
improve college readiness 

2.2, 2.3, 2.7 
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.3 Action: 
ELD Materials 
 
Need: 
The ELD scholar population is below 11. The 
school provides resources for these scholars 
to support their language development. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

EL scholars have access to resources specific to 
language development. 

1.8,1.9 

1.4 Action: 
Professional Development for staff serving EL 
scholars 
 
Need: 
The ELD scholar population is below 11. The 
school provides resources for these scholars 
to support their language development. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Teachers will learn strategies to improve EL 
proficiency 

1.8, 1.9 

1.11 Action: 
Summer School Interventions 
 
Need: 
SED scholars: SBAC ELA (3-8) 34% SBAC 
ELA (11) 30% 
SED scholars: SBAC Math (3-8) 18%, SBAC 
Math (11) 11% 

100% of SEL and EL scholars were offered 
summer school. 44% of scholars attending 
summer school are in these populations 

1.5, 1.6, 1.8, 1.11, 1.12 
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

3.5 Action: 
Course Scheduling 
 
Need: 
Continued support to ensure that SED 
students are prepared for college and maintain 
a high graduation rate 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

A counselor is assigned to work with SED scholars 
to develop a personalized graduation plan that 
identifies any areas of need and ensures they are 
on track to graduate. 

2.2, 2.3, 2.4 

4.5 Action: 
Support for Homeless Scholars 
 
Need: 
Our families experiencing homelessness have 
additional barriers to HS graduation. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Our dedicated liaison works with each family to 
identify barriers and connect them with the support 
they need to be successful. 

4.1, 4.2,4.5 

 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
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Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 
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Local Control and Accountability Plan 
 
The instructions for completing the Local Control and Accountability Plan (LCAP) follow the template. 
 
Local Educational Agency (LEA) Name Contact Name and Title Email and Phone 
Compass Charter Schools of San Diego            Elizabeth Brenner           

Superintendent & CEO 
ebrenner@compasscharters.org           
(805)358-4761 

 

Plan Summary [2025-26] 
 
General Information 
A description of the LEA, its schools, and its students in grades transitional kindergarten–12, as applicable to the LEA. LEAs may also provide 
information about their strategic plan, vision, etc. 
 

Compass Charter Schools of San Diego (Compass) is a free, nonclassroom-based, public charter school which is directly funded by the 
State of California and the federal government. Compass provides 21st century blended and virtual learning programs authorized by 
Mountain Empire USD for scholars (students) in grades TK-12 who reside in San Diego county and its adjacent counties and wish to pursue 
high-quality, and rigorous instructional programs via virtual learning. Scholars attend school primarily from home, supervised by a learning 
coach (LC), following a Personalized Learning Plan (PLP) that integrates technology and standards-aligned curriculum under the supervision 
of professional, fully qualified, certificated Supervising Teachers (ST). 
The academic program provides choices for families who enroll. The Online Learning Program is a virtual program where scholars use 
Accelerate Education as their curriculum. A credentialed supervising teacher supports the scholar and provides live, online learning labs 
once a week. The weekly live labs are 1-hour long per content area. These labs are held once a day and are recorded for scholars to access 
if they cannot attend the live session. In our Options Learning Program, the learning coach (parent or guardian) provides more hands-on 
guidance for their scholars and commits to providing a well-rounded education for their child. A credentialed supervising teacher guides the 
learning coach with curricular options, order requests, and measuring academic progress. In both programs, each scholar is assigned an 
appropriately credentialed, Supervising Teacher who assigns and evaluates the work completed in a standards-based curriculum. The 
supervising teacher is there to provide support as needed to scholars and as the family’s go-to person for all the scholars’ educational needs. 
The enrollment on Census day, 2023 was 819 scholars across grades TK through 12. Similar to the authorizing district, as of Census Day 
2023 Compass serves 51.4% Socioeconomically Disadvantaged, 15.3% homeless, 0.4% foster youth, 11.6% English Learners, 12.9% 
Students with Disabilities. 
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The mission of Compass is to inspire and develop innovative, creative, self-directed learners, one scholar at a time. Our vision is to create a 
collaborative virtual learning community, which inspires scholars to appreciate the ways in which arts and sciences nurture a curiosity for life- 
long learning, and prepare scholars to take responsibility for their future success. We support our scholars, learning coaches, teachers, staff 
and community through our core values of Achievement, Respect, Teamwork, Integrity, and Communication (ARTIC). 
 
 
 
         

 
 
Reflections: Annual Performance 
 

A reflection on annual performance based on a review of the California School Dashboard (Dashboard) and local data. 
 

Participation rates and achievement rates in CAASPP ELA and Math increased each year. The school will continue to set goals around 
providing support in ELA and Math to increase the percentage of scholars testing at or above grade level.  SED scholars showed an increase 
in ELA and Math in all grade levels except ELA grade 11 which saw a slight decline, but they are still not achieving at the same rate as the 
overall population. In this plan, goals are the same for all populations and resources will be concentrated on subgroups that show the 
greatest gap in achievement. The participation rate of 89% resulted in a LOSS penalty that negatively impacted the school’s ranking. The 
school has added a goal to increase participation to 95% in order to avoid the LOSS penalty. 
 
 
The school concentrated on increasing participation in local assessments and achieved over a 95% participation rate on the Renaissance 
STAR assessments. This provided strong scholar achievement data that was used to target interventions and to recognize scholar individual 
achievement and growth. These assessments drive the MTSS process and we saw strong achievement in scholars who attended 
intervention tutoring and services. The school began measuring Grade Level Growth and saw growth levels in ELA increase from the 2022-
2023 school years with over 65% of elementary scholars meeting or exceeding growth levels and over 61% of grade 11 scholars meeting or 
exceeding growth levels. Growth levels in Math also increased from the 2022-2023 school years with over 62% of elementary scholars 
meeting or exceeding growth levels and over 54% of grade 11 scholars meeting or exceeding growth levels. 
Scholar engagement remains high as evidenced by low chronic absenteeism rates and the cohort dropout rate has decreased to 23%. 
The school will continue to monitor staffing and access to core curriculum. These measures are consistently met each year as the school 
maintains a 25:1 credentialed staff to scholar ratio and ensures that all scholars have access to core curriculum. In the 2023-2024 school 
year, additional core curriculum was also adopted for scholars with special needs. 
Our emergent multilingual scholars excelled in 2023 with 64% of our EL scholars making progress towards language proficiency. We will 
continue to provide support for our EL scholars.  EL tutors embed ELPAC strategies within their live instruction throughout the school year to 
help prepare scholars for the Summative assessment. These strategies focus  on listening, speaking, reading, and writing. All emergent 
multilingual scholars receive weekly emails with updates regarding their progress in the ELD Course. In addition, all session links are shared 
following each lesson with recordings and Nearpod lessons. These recordings and Nearpod lessons can be used for asynchronous 
instruction via an Exit Ticket should a scholar not be able to attend. Instructional resources and supports are shared with supervising 
teachers via professional learning (EL Roadmap and Lexia Live!), through the EL Curriculum Guide, and as embedded within IC Weekly 
Digest. Lastly, multiple opportunities are continually provided for our Learning Coaches to be informed and engaged within their scholars 
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learning. In addition to our EL WOW, there is an annual ELPAC  Information Night. In 23/24, an ELAC (English Learner Advisory Committee) 
was implemented with a goal of achieving LC engagement and opportunities to further train, provide a voice, and connect with our EMS 
community. 
 
         

 

Reflections: Technical Assistance 
 

As applicable, a summary of the work underway as part of technical assistance. 
 

         
 
Comprehensive Support and Improvement 
 

An LEA with a school or schools eligible for comprehensive support and improvement must respond to the following prompts. 
 

Schools Identified 
 

A list of the schools in the LEA that are eligible for comprehensive support and improvement. 
 

Compass Charter Schools of San Diego         
 

Support for Identified Schools 
 

A description of how the LEA has or will support its eligible schools in developing comprehensive support and improvement plans. 
 

Needs Assessment 
Compass Charter Schools of San Diego (Compass) was identified for Comprehensive Support and Improvement (CSI) on January 31, 2020, 
due to a low graduation rate of 46.7%. Compass completes annual comprehensive needs assessments, including the specific examination of 
graduation rates. 
 
 
Through this needs assessment, Compass realizes that low graduation rates can be attributed to various factors including scholars entering 
the school credit deficient, showing signs of mental health barriers, and experiencing multiple school enrollments during the four-year cohort. 
Addressing these challenges requires a well trained staff implementing a comprehensive approach that combines partner engagement, 
academic support, mental health resources, access to education resources and targeted interventions. This school improvement plan aims to 
provide a roadmap for tackling these issues and improving graduation rates 
 
 
Further, during the 2022-2023 school year, the school completed the WASC self-study process. In response to feedback from the visiting 
team, the school has also added the goal of exceeding the 70% graduation rate in 2022-2023 on the CA Dashboard and achieving a 90% 
graduation rate by 2028. 
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Through these assessments, Compass determined that to address the low graduation rate, a school-wide Wildly Important Goal (WIG) would 
be implemented: to ensure that 100% of eligible scholars graduate by the end of each school year. This goal focuses on scholar engagement 
and has shown gradual progress, with graduation rates reaching 63.8% in 2022, 61% in 2023 and 65.5% in 2024. Each department within 
Compass has developed and refined their own aligned WIGs to guide their goals and data collection efforts. This structured approach helps 
to identify and prioritize the needs of scholars, especially those who enter the school with credit deficiencies, mental health barriers, or 
multiple school enrollments during their four-year cohort. 
 
 
Evidence-Based Strategies: 
From the self-assessments and WASC fidings, the Compass departments have collaboratively planned and have begun implementing 
evidence based interventions to address our low graduation rates to address the various challenges that scholars face. This includes 
implementing academic support and resources, mental health resources, and targeted interventions, to be executed by a well trained staff. 
Compass utilizes lead and lag measures to track the progress of our WIG, and meets bimonthly to share applicable data, discuss, and 
maintain a compelling scoreboard. 
 
 
This data-driven approach informs the development of strategies and interventions, which are further refined through feedback from 
education partners including the Parent Advisory Council (PAC) and the Scholar Leadership Council (SLC). The school continues building on 
partnership work started with Learner Centered Collaborative, Core Strengths, Covey and other organizations to provide professional 
development and coaching to all leadership and staff to support the development and implementation of goals addressing our reason for CSI 
eligibility. These efforts should contribute to an increased graduation rate. The school also is increasing resources that focus on mental 
health by partnering with more community organizations and mental health professionals to offer services and training, fostering a culture of 
well-being and resilience, which will also positively impact our graduation rate. 
 
 
Resource Inequities 
Addressing inequities is central to Compass's strategy for improving graduation rates. The school recognizes the need to support scholars 
who face additional barriers, such as those from marginalized communities or those experiencing mental health challenges. To tackle these 
disparities, Compass implements a Multi-Tiered System of Supports (MTSS) framework that includes school counseling support, tutoring 
programs, comprehensive data tracking, and personalized learning plans based on diagnostic assessments. Additionally, Compass will 
partner with a mental health care coordination team to bridge the gap to available providers and navigate the mental health care system. 
These approaches help identify students at risk of not graduating and provide targeted support through tier 2 and tier 3 interventions. 
 
 
Compass continues to refine a Positive Behavior Interventions and Support (PBIS) model that rewards scholar engagement and 
improvement, contributing to academic achievement and school-wide recognition. Through active partnerships with families and regular 
parent workshops, Compass ensures that all scholars have the support they need to succeed and graduate on time. 
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Lastly, to help ensure resource equity, Compass is launching a new Chromebook initiative, with the ultimate goal of every scholar having a 
functional and responsive Chromebook to access content, resources and staff support. Starting in SY 24-25, IT has been assigning a new 
chromebook (or similar device) to all new scholars upon enrollment, and currently is continuing to work towards the goal of getting similar 
devices in the hands of all scholars. Currently about 28% of scholars have a chromebook, and the goal is to achieve 100% in 25-26 SY. 
Scholars without a Compass issued chromebook still can access resources, curriculum and staff, as another 48% have an alternative device 
issued by Compass, and the remaining 24% are using a working personal device. 
 
 
         

 

Monitoring and Evaluating Effectiveness 
 

A description of how the LEA will monitor and evaluate the plan to support student and school improvement. 
 

Compass Charter Schools of San Diego (Compass) will monitor and evaluate the implementation of the Comprehensive Support and 
Improvement (CSI) plan to support scholars and school-wide improvement, aiming to achieve a graduation rate of 73%. This goal will 
eliminate Compass from being identified as a CSI school for low graduation rates. 
 
The school will leverage its partnership work with the capacity building organizations mentioned above and with internal personalized growth 
plans, to help evaluate our instructional leadership efficacy and performance. 
To ensure inclusive monitoring, Compass will hold various Leadership Team meetings to review collected data, including comprehensive 
annual surveys and monthly Town Halls for updates and Q&A sessions with the Superintendent.  Academic progress will be regularly 
reviewed, with students identified as on-watch or needing intervention based on assessment scores and curriculum progress. Additionally, 
monthly leadership council meetings led by scholars, learning coaches (parents), and staff will be conducted to examine data, propose 
initiatives, and receive feedback. Staff will have access to a Graduation Cohort report, detailing the progress of scholars towards graduation. 
Compass will continue integrating new data systems, such as Abre and Parsec to identify organizational and individual scholar strengths and 
weaknesses, informing school strategy and interventions. Scholars who leave Compass before graduating will receive support in transitioning 
to another educational environment, ensuring they continue their education. The refined Multi-Tiered System of Supports (MTSS) framework, 
supported by the AVID mindset and a comprehensive school counseling program, will invite scholars needing Tier 2 or Tier 3 support to 
tutoring sessions for addressing skill gaps in math and reading. Diagnostic assessments and observations by instructional staff and learning 
coaches will determine eligibility for these supports. Progress will be monitored regularly, with the effectiveness determined by course 
progress and improvements on assessments. 
As a result of these interventions, the graduation rate for all scholars increased to 63.8% in 2022, 61% in 2023, and 65.5% in 2024. 
Socioeconomically disadvantaged scholars graduated at a rate of 71% in 2022, 51% in 2023, and 60.5% in 2024. These efforts have 
previously led to increased graduation rates, and with continued implementation, Compass aims to reach and sustain the 73% graduation 
rate goal. Ultimately, in terms of satisfying the CSI plan goals, when the CDE dashboard shows Compass with a graduation rate equal to, or 
greater than, 68%, we will know our plan and its execution has been successful. 
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Engaging Educational Partners 
 

A summary of the process used to engage educational partners in the development of the LCAP. 
 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school. 
 

Educational Partner(s) Process for Engagement 
          

Board of Directors            
Board of Directors - Compass Charter Schools is governed by a 
California nonprofit public-benefit corporation and has an independent 
Board of Directors who meet six times per year to oversee the 
school’s management, operation, activities, and affairs. The Board of 
Directors defines, composes, and revises (as needed) the policies of 
the school and ensures compliance with its agreements and 
applicable laws and regulations. 
In earlier meetings, there was discussion on the importance of 
designing Annual Survey questions to best capture valuable insights 
from parents and scholars. The members also reviewed the Mid-year 
LCAP presentation, which outlined goals of enhancing engagement 
and academic achievement. Later sessions revolved around 
analyzing data results from the Annual Survey to gain a better 
understanding of what scholars, parents, and staff valued and what 
they thought needed improving. These discussions helped in refining 
final goals for the LCAP. 
 
 
 

Administrators         All Leadership Meeting - This meeting gathers the cabinet members 
and directors of each department and meets on a monthly basis. The 
team tackles projects and issues that affect all internal departments 
including Finance, HR, Operations, Academic Programs and Support, 
Finance, HR, Operations, and IT. 
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Educational Partner(s) Process for Engagement 
          

During several meetings, the creation and update of the Mid-year 
LCAP and final LCAP were discussed and included LCAP 
expenditures, data review, goal proposal, funding allocations, 
contracts review, and metrics alignment. The Leadership Team also 
met on additional occasions regarding the Annual survey. 
All Management Team meeting - The CCS Management team meets 
monthly and is made up of our Directors, Coordinators, and 
Managers. The meeting’s purpose is to develop leadership, build trust 
within the organization, and improve communication and consistency 
in our organization. 
Throughout the year, this group actively participated in Covey 4 
Essential Roles of Leadership sessions, followed by collaborative 
exercises in small focus groups to foster camaraderie and strengthen 
connections between departments. Additionally, the team has 
sessions dedicated to creating, reviewing, and updating information 
related to scholar achievement goals, school culture, Annual Survey 
and the LCAP. 
 
 

Teachers and other school personnel          
Town Hall Meetings - This meeting is held monthly for all employees 
and serves as a platform to dispense information regarding our 
school’s performance, organizational goals, structural changes, and 
scholar program updates. Once per quarter, the topics focus on data 
received from the California School Dashboard, CALPADS, 
DataQuest, and other reporting systems. Time is allotted for staff to 
share achievements and to bring forward ideas for improvements. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected staff members’ thoughts and 
feedback. More than 75% of staff responded to the survey. Personnel 
were asked to rate the importance of academic achievement, college 
preparedness, community involvement, school culture, parent 
involvement, scholar engagement, and positive mental health. There 
were also questions about collaboration and trust between peers, 
teams, departments, and administrators, as well as questions 
regarding the effectiveness of internal processes and software 
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Educational Partner(s) Process for Engagement 
          

systems. The final portion asked their opinion about the four goals of 
the LCAP plan. 
Annual conference - The school holds an annual, in person 
conference for all staff that offers employees a dedicated time and 
space away from the usual work environment to focus on LCAP 
goals, strategic planning, skill development, team building, and 
employee engagement. The conference also provides meeting time 
between Board members and management teams. 
 
 
 

Parents          
Parent Advisory Council - The Parent Advisory Council serves to 
provide parent assessment on school policies and procedures at 
CCS, and to ensure that they are consistent with its Mission, Vision, 
and Values. They meet bi-monthly during the school year. 
During these meetings, the Parent Advisory Council members 
formulated strategies for recruiting parents to join the PAC. They 
brainstormed ways to boost participation in state testing, and 
established connections to the District English Learner Advisory 
Committee. The Superintendent provided an overview of the LCAP 
and solicited feedback from the group.  Members also played a role in 
shaping the Annual Survey by reviewing questions from previous 
Annual Surveys, and by making updates to existing questions and 
creating new topics to explore. After the Annual Survey ran, 
participants engaged in discussion regarding results and explored 
ideas for future goals and initiatives. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected parents’ thoughts and feedback.  
Over 425 parents responded to the survey, submitting answers to 
questions about the quality of teaching, curriculum, hours spent on 
school work and study, and parent communication methods.  Parents 
were also asked to rate the importance of academic achievement, 
college preparedness, community involvement, parent involvement, 
school culture, scholar engagement, and positive mental health.  The 
final portion asked their opinion about the four goals of the LCAP 
plan. 
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Educational Partner(s) Process for Engagement 
          

 
Parent Suggestion Box - The Parent Suggestion box is a form that 
parents can fill out to make suggestions or share ideas they have to 
make Compass Charter Schools better for its scholars, families, and 
staff. Suggestions that are submitted are reviewed by the Parent 
Advisory Council. 
 
 
 

Scholars          
Scholar Leadership Council - The Scholar Leadership Council is 
made up of 10 - 20 scholars who provide scholar feedback on school 
policies and procedures at Compass Charter Schools to ensure that 
they are consistent with its Mission, Vision, and Values. They meet 
monthly during the school year. 
During this school year, scholars provided and refined survey 
questions for the Annual Survey, ensuring that the questions 
resonated with scholars across all grade levels and accurately 
captured their feedback. They determined goals for the number of 
council members and increased participation in council meetings. In 
addition, they talked about results from the Annual Survey and shared 
their feedback on the data presented. 
Annual Survey - Compass Charter Schools sent out an Annual 
Survey in February that collected scholars’ thoughts and feedback, 
and 437 scholars responded to the survey. They submitted answers 
to questions about the quality of teaching, live synchronous 
instruction, hours spent on schoolwork and study, and scholar 
communication methods. Scholars were also asked to rate the 
importance of academic achievement, college preparedness, 
community involvement, parent involvement, school culture, scholar 
engagement, and positive mental health. The final portion asked their 
opinion about the four goals of the LCAP plan. 
Scholar Suggestion Box - The Scholar Suggestion box is a form that 
scholars can fill out to make suggestions or share their ideas to make 
Compass Charter Schools better for its scholars, families, and staff. 
Suggestions that are submitted are reviewed and discussed by the 
Scholar leadership Council. 
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Educational Partner(s) Process for Engagement 
          

 
 
 

 
A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 
 

The Local Control and Accountability Plan (LCAP) at Compass Charter Schools was significantly influenced by feedback from various 
stakeholders, gathered through multiple structured interactions and surveys. Here's an overview of how this feedback shaped the LCAP: 
 
 
Board of Directors 
Survey Design and Data Analysis: The Board emphasized the importance of designing Annual Survey questions to extract meaningful 
insights from parents and scholars. They reviewed mid-year LCAP presentations and data from these surveys to understand the priorities 
and areas for improvement, which informed the final LCAP goals. 
Goal Refinement: Discussions and analyses of the survey data during Board meetings led to a refinement of the LCAP goals, ensuring they 
aligned with the needs and preferences of the school community. 
 
 
All Leadership Meetings 
LCAP Expenditures and Metrics: Leadership meetings focused on the creation and updates of the mid-year and final LCAP. Discussions 
included reviewing LCAP expenditures, funding allocations, and goal proposals, as well as ensuring metrics alignment with the LCAP 
objectives. 
Survey Feedback Integration: The Leadership Team reviewed data from the Annual Survey in these meetings, ensuring that the feedback 
collected was used to guide decisions and updates to the LCAP. 
 
 
All Management Team Meetings 
Collaborative Goal Setting: Management meetings included sessions on scholar achievement goals, school culture, and the Annual Survey. 
Feedback from these meetings was used to update the LCAP, fostering a collaborative approach to goal setting and policy development. 
Trust and Communication: The team participated in Covey 4ERLS sessions to build trust and improve communication, which helped in 
creating a more cohesive plan that considered diverse departmental insights. 
 
 
Town Hall Meetings 
Open Feedback and Improvement Ideas: Town Hall meetings provided a platform for all employees to discuss the school’s performance, 
share achievements, and propose improvements. Quarterly topics included data from various reporting systems, which fed into the LCAP 
refinement process. 
Staff Contributions: These meetings allowed staff to bring forward ideas for improvements, which were considered in the LCAP updates. 
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Annual Survey 
Comprehensive Feedback Collection: The Annual Survey, with a high response rate from staff, collected detailed feedback on academic 
achievement, college preparedness, school culture, and other areas. This feedback directly influenced the LCAP by highlighting the priorities 
and concerns of the staff. 
Evaluation of Goals: The survey included questions about the four goals of the LCAP plan, enabling the school to adjust these goals based 
on staff input. 
 
 
Conference 
Focused Planning and Team Building: The annual conference provided a dedicated time for strategic planning, skill development, and team 
building. Feedback and discussions from the Retreat sessions, including interactions between Board members and management teams, 
played a critical role in shaping the LCAP. 
 
 
Through these structured interactions and feedback mechanisms, Compass Charter Schools ensured that the LCAP is responsive to the 
needs and priorities of its education partners, thereby enhancing engagement, academic achievement, and overall school improvement. 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
1 Increase scholar academic achievement in core academic subjects.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 1: Basic (Conditions of Learning)        
X Priority 2: State Standards (Conditions of Learning)        
X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 7: Course Access (Conditions of Learning)        

 
An explanation of why the LEA has developed this goal. 
 

To ensure all scholars are achieving at grade level and mastering the state standards through a personalized learning plan as measured by 
state and local assessments.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.1 % of teachers who are 
appropriately 
credentialed and 
assigned according to 
the SARC        

2020-2021 
100% 
 
 

100%  100%  

1.2 % of students who have 
access to standards-
aligned instructional 
materials according to 
the Williams’ Textbook 
Sufficiency Report        

Sufficient Sufficient  Sufficient  

1.3 Facilities in “Good” 
Repair as Measured by 
Facility Inspection Tool 
(FIT)        

Good Good  Exemplary  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.4 Implementation of State 
Standards ranking of 4 
or higher on the Local 
Indicator self-reflection 
tool in each core 
curricular area        

4 in all subjects 5 in all subjects  5 in all subjects  

1.5 CAASPP ELA 
% of students in grades 
3-8 and 11 who meet or 
exceed standards in ELA 
CAASPP. 
 
        

Schoolwide 
SBAC ELA (3-8) 48% 
SBAC ELA (11) 53% 
 
SED 
SBAC ELA (3-8) 36% 
SBAC ELA (11) 57% 
 
SpEd 
SBAC ELA (3-8) 44% 
SBAC ELA (11) 40% 
 
EL 
SBAC ELA (ALL 
GRADES) 10% 
 
Homeless 
SBAC ELA (3-8) 17% 
SBAC ELA (11) 67% 
 
 

Schoolwide 
SBAC ELA (3-8) 
46% 
SBAC ELA (11) 
52% 
 
SED 
SBAC ELA (3-8) 
41% 
SBAC ELA (11) 
43% 
 
SpEd 
SBAC ELA (3-8) 
29% 
SBAC ELA (11) 
0% 
 
EL 
SBAC ELA (ALL 
GRADES) 12% 
 
Homeless 
SBAC ELA (3-8) 
38% 
SBAC ELA (11) 
38% 
 
 

 Schoolwide 
SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
SED 
SBAC ELA (3-8) 
60% 
SBAC ELA (11) 
60% 
 
SpEd 
SBAC ELA (3-8) 
60% 
SBAC ELA (11)  
60% 
 
EL 
SBAC ELA (3-8) 
60% 
SBAC ELA (11)  
60% 
 
Homeless 
SBAC ELA (3-8) 
60% 
SBAC ELA (11)  
60% 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.6 CAASPP Math 
% of students in grades 
3-8 and 11 who meet or 
exceed standards in 
Math CAASPP. 
 
        

Schoolwide 
SBAC Math (3-8) 27% 
SBAC Math (11) 13% 
 
SED 
SBAC Math (3-8) 17% 
SBAC Math (11) 19% 
 
SpEd 
SBAC Math (3-8) 30% 
SBAC Math (11)  0% 
 
EL SBAC Math (all 
grades) 5% 
 
Homeless 
SBAC Math (3-8) 6% 
SBAC Math (11) 22% 
 
 

Schoolwide 
SBAC Math (3-8) 
31% 
SBAC Math (11) 
19% 
 
SED 
SBAC Math (3-8) 
25% 
SBAC Math (11) 
19% 
 
SpEd 
SBAC Math (3-8) 
29% 
SBAC Math (11)  
0% 
 
EL SBAC Math (all 
grades) 3% 
 
Homeless 
SBAC Math (3-8) 
21% 
SBAC Math (11) 
17% 
 
 

 Schoolwide 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
SED 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
SpEd 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
EL SBAC Math (all 
grades) 50% 
 
Homeless 
SBAC Math (3-8) 
50% 
SBAC Math (11) 
50% 
 
 

 

1.7 CAASPP Participation 
rate        

ELA 89% 
Math 89% 
 
 

ELA 91% 
Math 91% 
 
 

 ELA 95% 
Math 95% 
 
 

 

1.8 Percentage of English 
Learner who made 
progress toward English 
Proficiency measured by 
ELPAC        

64% making progress 31% making 
progress 

 60% making 
progress 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               1.9 EL Reclassification Rate        23% 14%  50%  
1.10 CAST        Schoolwide 

CAST 30% 
 
SED 
CAST 19% 
 
 

Schoolwide 
CAST 34% 
 
SED 
CAST 34% 
 
 

 Schoolwide 
CAST 40% 
 
SED 
CAST 40% 
 
 

 

1.11 Percent of scholars at/ 
above grade level Spring 
STAR ELA assessments 
Grades 3-8 and Grade 
11        

Grades 3-8 
58% “At/Above Grade-
level” 
 
Grade 11 
56% “At/Above Grade-
level” 
 
 

  Grades 3-8 
60% “At/Above 
Grade-level” 
 
Grade 11 
60% “At/Above 
Grade-level” 
 
 

 

1.12 Percent of scholars 
demonstrating growth on 
Spring STAR ELA 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
65% Demonstrated 
growth 
 
Grade 11 
61% Demonstrated 
growth 
 
 

  Grades 3-8 
60% 
Demonstrated 
growth 
 
Grade 11 
60% 
Demonstrated 
growth 
 
 

 

1.13 Percent of scholars at/ 
above grade level Spring 
STAR Math 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
34% “At/Above Grade-
level” 
 
Grade 11 
12% “At/Above Grade-
level” 
 

  Grades 3-8 
60% “At/Above 
Grade-level” 
 
Grade 11 
60% “At/Above 
Grade-level” 
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                 
1.14 Percent of scholars 

demonstrating growth on 
Spring STAR Math 
assessments Grades 3-8 
and Grade 11        

Grades 3-8 
62% Demonstrated 
growth 
 
Grade 11 
54% Demonstrated 
growth 
 
 

  Grades 3-8 
60% 
Demonstrated 
growth 
 
Grade 11 
60% 
Demonstrated 
growth 
 
 

 

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Overall Implementation: 
The implementation of services for English Learners (EL), Socioeconomically Disadvantaged (SED), Homeless, and Foster Youth scholars at 
the school was largely aligned with the original plan. Each scholar was assigned a highly qualified, appropriately credentialed supervising 
teacher (ST) with a maximum caseload of 25, who developed and supported a personalized learning plan (PLP) using standards-aligned 
instructional materials. This caseload is less than the originally planned caseload of 28 to ensure adequate services. EL scholars received 
targeted language acquisition instruction through interactive English Language Development (ELD) programs such as Lexia and NearPod 
EL, and all unduplicated scholars had access to the necessary curriculum and supplemental resources. 
Instructional Coaches (ICs) and EL staff provided ongoing professional learning focused on ELD integration, instructional differentiation, and 
effective use of supplemental materials. Observations of integrated ELD strategies were recorded and reviewed through shared 
spreadsheets, allowing the EL Coordinator and instructional leadership to track implementation across classrooms. EL tutors utilized bite-
sized professional development resources designed collaboratively by the EL and Assessment Coordinators, and tutoring was supplemented 
by live sessions, asynchronous support, and Skills Bootcamps. 
The school also implemented targeted interventions and monitoring through MTSS structures, supported 504 scholars with tailored 
instruction, and provided TeachTown and other curriculum enhancements for scholars with special needs. All unduplicated scholars in 
grades K–8 were invited to a summer session regardless of benchmark status, contributing to increased services. 
Substantive Differences Between Planned and Actual Implementation: 
Observation Scope: Although the use of integrated ELD strategies was planned and observed by ICs, only about one-third of staff were 
observed due to capacity limits. To address this, the EL team suggested expanding observation responsibilities to include coordinators using 
a standardized template. 
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Asynchronous Support Expansion: A new mid-year addition included optional asynchronous support (recorded lessons, NearPod activities) 
for “On Watch” scholars in Spring 2024–25, which was not originally part of the implementation plan. 
 
 
Enhanced Intervention Tracking: Initial plans did not specify the level of follow-up now being conducted for scholars attending sessions but 
still in need of additional support—this deeper analysis is a newly added step based on ongoing data review. 
 
 
Challenges: 
Limited observation capacity among ICs restricted the ability to fully monitor ELD integration schoolwide, potentially leading to gaps in 
feedback and strategy refinement. 
 
 
Ensuring all targeted scholars RSVP and attend intervention sessions required additional outreach and follow-up, suggesting a challenge in 
consistent engagement. 
 
 
Successes: 
Academic gains were notable among 504 scholars, with a 14% increase in grade-level proficiency for both Math and Reading compared to 
the prior year. 
 
 
32% of intervention scholars tested out of needing support by mid-year, showing effective impact of interventions. 
 
 
Strong coordination between EL and Assessment teams led to the creation of useful, teacher-friendly ELD resources, which were actively 
used in live tutoring sessions. 
 
 
The MTSS Bulletin and Skills Bootcamp demonstrated proactive engagement and outreach to scholars and families, promoting academic 
growth and a growth mindset culture. 
 
 
Strategic efforts to increase state assessment participation, particularly among African American families, showed a strong equity-focused 
initiative to improve CAASPP outcomes and mitigate potential funding penalties. 
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An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

The amount budgeted for staffing in goal 1.1 exceeded the original planned amount due to an increase in staff to accommodate a lower 
caseload of 25 for each teacher.         

 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions implemented to support EL, SED, Homeless, and Foster Youth scholars have proven largely effective in advancing progress 
toward the goal of increasing equitable access to high-quality instruction and academic support. 
 
Assigning each scholar a supervising teacher with a caseload cap of 28 and ensuring access to personalized learning plans and standards-
aligned materials has provided a strong foundation for individualized support. This structure has been especially impactful for scholars with 
specialized needs, including ELs and 504-designated students. For instance, academic growth among 504 scholars has been significant, 
with a 14% increase in both ELA and Math proficiency rates from the beginning to the middle of the school year, indicating the effectiveness 
of tailored instructional support. 
 
The integration of targeted language acquisition strategies through platforms like Lexia and NearPod EL, combined with a professional 
learning plan focused on ELD integration, has contributed to increased instructional coherence. Instructional Coaches' documentation of 
integrated ELD strategies—although currently limited to a subset of staff—has provided valuable insight into the most effective practices, 
helping to inform ongoing teacher development. The addition of asynchronous supports for "On Watch" scholars in Spring 2024–25 further 
enhances access to intervention resources and reflects an adaptive response to evolving student needs. 
 
Tutoring initiatives, including the Skills Bootcamp and live session support, have also shown early success. For example, 32% of scholars 
receiving intervention support have tested out of the need for continued services—an increase from the beginning of the year. The high 
participation rate (1,051 sessions in LP2) is further evidence of the program’s reach and impact. Moreover, the collaboration between 
instructional leaders, tutors, and the EL and Assessment Coordinators has ensured that interventions are data-driven and aligned to 
scholars’ specific learning needs. 
 
However, some challenges remain. The limited reach of formal observations has made it difficult to ensure consistent implementation of 
integrated ELD strategies schoolwide. Expanding observation responsibilities to include coordinators would help address this gap. 
Additionally, ongoing efforts are needed to increase participation in state assessments, particularly among African American scholars, to 
improve CAASPP outcomes and maintain program funding. 
 
The CAASPP participation rate for Scholars with special needs increased from 77% to 80% which continues to be low. The Special 
Education Department will continue to work with families to remove barriers to participation to reduce the LOSS penalty. Scholars who qualify 
to take the CAA will be provided with the resources necessary to participate. 
 
In summary, the majority of actions have been effective in improving academic outcomes, increasing engagement with support services, and 
building capacity among staff to meet the needs of unduplicated scholars. Continued refinement and expansion of these actions will further 
strengthen progress toward achieving the goal. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Several adjustments and enhancements were made to the original goal to better meet the needs of EL, SED, Homeless, and Foster Youth 
scholars as implementation progressed. These changes reflect a responsive and data-informed approach to improving outcomes for 
unduplicated student groups: 
 
1. Expansion of Support Modalities: 
 
Original Plan Focused on live, synchronous support through tutoring and instructional interventions. 
Change: Added asynchronous support options beginning Spring 2024–25 for “On Watch” scholars, including recorded lessons and NearPod 
activities. This expanded access to intervention resources beyond scheduled live sessions. 
 
2. Observation and Coaching Adjustments: 
 
Original Plan: Instructional Coaches (ICs) were responsible for monitoring the implementation of integrated ELD strategies. 
Change: It became evident that ICs could only observe about one-third of the staff annually. As a result, the school identified the need to 
**develop a standardized observation tool for coordinators** to increase monitoring and ensure more consistent implementation of integrated 
ELD across all staff. 
 
3. Intervention Identification and Monitoring Enhancements: 
 
Original Plan: Focused on identifying scholars in need of support based on benchmark data and assigning them to tutoring. 
Change: The process evolved to include deeper monitoring of scholars who were attending sessions but still underperforming, allowing for 
tailored support adjustments. Tutors and RS staff began reviewing attendance alongside performance data to make more nuanced 
instructional decisions. 
 
4. Improved Professional Learning Resources: 
 
Original Plan: General professional development on ELD strategies. 
Change: Weekly collaboration between the Assessment and EL Coordinators led to the creation of bite-sized, teacher-friendly resources that 
were immediately applicable in instruction and tutoring, increasing teacher uptake and effectiveness. 
 
5. Refined Family and Scholar Engagement Strategies: 
 
Original Plan: Standard intervention and assessment participation outreach. 
Change: Implementation of a targeted incentive plan focused on increasing state assessment participation rates, with a special emphasis on 
outreach to African American families to address achievement disparities and protect funding under the CAASPP system. 
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6. Inclusive Summer Support Expansion: 
 
Original Plan: Summer session eligibility was based on benchmark criteria. 
Change: The summer session was opened to all unduplicated scholars in grades K–8, regardless of academic performance, increasing 
equity in access to additional learning time and contributing toward the LEA's increased services requirement. 
 
7. Lower teacher caseloads 
Original plan: 28:1 
Change: New caseloads of 25:1 will allow teachers more time to focus on scholas who need additional support. 
These changes reflect a more adaptive and equity-focused implementation of the original goal, designed to better support diverse learner 
needs and improve both academic and engagement outcomes. Would you like this presented in a table or bulleted comparison format? 
 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             1.1 Credentialed 

teachers        
All EL, SED, Homeless and Foster youth scholars will be assigned a 
supervising teacher who has the appropriate credentials. Each scholar is 
assigned a highly qualified teacher who has a maximum caseload of 28 
scholars and provides a personalized learning plan customized to meet 
their unique needs. 
 
 

$4,032,158.00 Yes     
X 
 

1.2 Standards-aligned 
instructional 
materials        

All scholars receive standards-aligned instructional materials. All EL, SED, 
Homeless and Foster youth scholars have access to standards aligned 
instructional materials that support their personalized learning plan 
 
 

$357,384.00 No      
X 
 

1.3 ELD Materials        EL scholars will have access to ELD standards-based curriculum and 
materials including Lexia and NearPod English Learner Program (NearPod 
EL). Provide targeted language acquisition instruction through an 
interactive ELD curriculum that models  strategies for Emergent 
Multilingual Scholars (EMS) to master phonemic awareness, spelling, 
academic vocabulary, reading comprehension, fluency, and writing. 

$6,445.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
              

 
1.4 Professional 

Development for staff 
serving EL scholars        

Provide access to professional development that includes grade level 
curriculum training, instructional strategies for teaching state standards, 
effective use of supplemental materials, differentiating instruction to help 
EMS and LTELS build a conceptual understanding of content and transfer 
learning to new contexts. Provide professional learning opportunities and 
resources for teachers on effective strategies for integrating ELD into core 
content. 
 
 

$1,812.00 Yes     
X 
 

1.5 MTSS Supports        All scholars will be supported through a Multi-Tiered System of Supports 
(MTSS) framework. Scholars who are identified as needing Tier 2 and Tier 
3 levels of support based on STAR reading and Math assessments will 
have access to intervention from support staff including Freckle, 
Intervention Tutoring, Resource Specialists, and IXL. 
 
 

$67,832.00 No      
X 

Yes     

X 
 

1.7 Increased 
participation on state 
assessments        

The school will implement an incentive plan to increase the participation 
rates on state assessments to avoid future LOSS penalties with a focus on 
African American families in order to increase scores on the CAASPP ELA 
and Math assessments. 
 
 

$475.00 No      
X 
 

1.9 Support for scholars 
with special needs        

Provide scholars with special needs curriculum resources  and programs to 
support increased proficiency on ELA and Math CAASPP and CAA. The 
school will provide the TeachTown curriculum to scholars with special 
needs who will benefit from the program. 
 
 

$8,258.00 No      
X 
 

1.10 Professional 
Development on 
serving scholars with 
special needs        

Provide Supervising Teachers, Education Specialists and Learning 
Coaches with training on accommodations and modifications to provide 
equal access to testing. 
 
 

$2,000.00 No      
X 
 

1.11 Summer School 
Interventions        

All unduplicated scholars will be invited to this summer session in grades 
K-8 regardless of benchmark criteria (counts towards increase in services) 

$12,427.00 Yes     
X 
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Action # Title Description Total Funds Contributing 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
2 Increase scholar and parent engagement and involvement.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 3: Parental Involvement (Engagement)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Scholar and parent engagement is critical to scholar success, especially in a virtual environment. Parents provide a nurturing learning 
environment in the home and work closely with credentialed teachers to ensure that each scholar is learning in the way that is best for them. 
High levels of engagement lead to high levels of attendance, progress, and retention.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.1 Annual Survey 
participation        

Staff participation: 
146 
 
Parent participation: 
161 
28% 
 
Scholar 
participation:147  (18%) 
 

Staff participation: 
167 90% 
 
Parent 
participation: 426 
47% 
 
Scholar 
participation:438 
31% 
 

 90% staff 
participation 
60% Scholar 
participation 
60% Parent/ LC 
participation 
 
 

 

2.2 % of students reporting 
on the school climate 
survey that they feel safe 
at school        

77% 99%  80%  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               2.3 Building Relationships 
Between School Staff 
and Families rating on 
the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.4 Building Partnerships for 
Student Outcomes rating 
on the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.5 Seeking Input for 
Decision-Making rating 
on the Local Indicators        

4 or 5 in all areas 4  5 in all areas  

2.6 Attendance Rates        95% 95%  >90%  
 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Overall Implementation Summary: 2024–25 School Year 
 
Compass Charter Schools implemented a broad range of initiatives aligned to LCAP goals to improve technology access, increase 
stakeholder engagement, and expand academic and mental health supports for scholars—especially for unduplicated student groups (EL, 
SED, Homeless, Foster Youth). While most planned actions were fully implemented, some refinements and adaptive changes emerged in 
response to ongoing needs. Below is a synthesis of key implementation areas, substantive differences, challenges, and successes: 
 
 
 
Key Actions Implemented 
 
1. Stakeholder Engagement 
 
Distributed the annual LCAP survey in March 2025: 
 
* Parent participation decreased** from 479 (2023–24) to 426. 
* Scholar participation increased** from 394 to 438. 
* Staff participation increased** from 167 to 185. 
 
* Operated Parent Advisory Council (5 meetings) and Scholar Leadership Council (9 meetings); both provided regular input to the Board. 
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* Learning Coach Academy held weekly, covering diverse topics with consistently high satisfaction ratings. 
 
2. Technology & Infrastructure 
 
* Chromebook distribution: 
 
* CCS SD: 255 devices (needs 496 more for 1:1 goal) 
* CCS LA: 391 devices (needs 608 more for 1:1 goal) 
* CCS Yolo: 128 devices (needs 262 more for 1:1 goal) 
* Overall, device issues and CAASPP-related tech tickets **decreased by over 25%**. 
* **Security Upgrades**: 
 
* Migrated to **Checkpoint** for email security and **ManagedMethods** for web filtering (increased scholar safety and early identification of 
crisis behaviors). 
* All staff and scholars now protected with **multi-factor authentication (MFA)** via Clever. 
* Adopted **SysCloud** for data backup and upgraded Google Workspace to **Education Plus**. 
 
3. English Learner Support 
 
* *EL tutoring participation rose to 54%, a 2% gain from the previous year. 
* 25% of EM scholars attending 50%+ of tutoring sessions advanced at least one benchmark level. 
* Established infrastructure for **ELAC participation tracking** to improve family engagement. 
 
4. Mental Health & Wellness 
 
* Developed a **Mental Health Resource Mapping Guide** with SDCOE. 
* Maintained active participation in **CYBHI Consortium** and **COPES suicide prevention initiative**. 
* Referred **36 scholars** to mental health services via **Care Solace** (top concerns: anxiety, trauma, depression). 
* Used **SAEBRS universal screener** schoolwide for early identification of social-emotional needs. 
 
5. Scholar Engagement & Enrichment 
 
* Engagement opportunities included **field trips**, **community service**, **virtual workshops**, and **scholar-led clubs**. 
* Overall satisfaction rate: **98%**; **25% increase in scholar engagement** year-over-year. 
* Continued leadership of the **NAMI On Campus High School Club** for mental health awareness and peer support. 
 
--- 
 
Substantive Differences and Mid-Year Additions 
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* EL tutoring saw improved attendance and progress, though the data collection and reporting infrastructure is still being refined. 
* ManagedMethods filtering and crisis alerting replaced a previously device-limited system, broadening coverage across home environments. 
* Asynchronous EL supports and expanded LCA topics were added mid-year in response to family and scholar needs. 
* Scholar Leadership Council aimed for 80% attendance, but only reached 50%, indicating a gap in consistent engagement despite growth in 
membership. 
 
--- 
 
Challenges Encountered 
 
* Decline in parent survey participation despite ongoing outreach. 
* Gaps in engagement remain among Homeless (20%) and EL (16%) scholars in enrichment opportunities. 
* Full implementation of 1:1 Chromebook access remains a goal, contingent on future budget allocation (\$148K–\$200K per region). 
* Some schoolwide participation metrics (e.g., CAASPP for SPED) remain below target; sustained outreach is needed. 
 
--- 
 
Successes Achieved 
 
* Scholar tech access expanded significantly, reducing barriers and support needs during testing. 
* Improved EL progress and tutoring attendance rates show academic growth for targeted scholars. 
* High satisfaction and engagement with Learning Coach Academy and enrichment offerings. 
* Expanded safety infrastructure and improved coordination of mental health interventions. 
* Increased staff and scholar participation in LCAP feedback processes. 
 
--- 
 
 
 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantial differences between budgeted and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The majority of actions were effective or showed clear progress in meeting the goal of equitable access and support. Actions with strong 
implementation—especially around technology, mental health, EL support, and engagement—are yielding tangible academic and well-being 
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outcomes. Areas needing further development include parent engagement (especially among EL families), testing participation among SPED 
scholars, and consistent implementation of scholar voice structures like the leadership council.         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Description of Changes for the Coming Year Based on Reflections on Prior Practice 
 
As part of the annual review and reflection process, Compass Charter Schools identified several areas where adjustments were needed to 
better align goals, metrics, and actions with scholar needs and operational realities. The following changes were made for the coming school 
year (2025–26) based on lessons learned and performance outcomes from 2024–25: 
 
Changes to Actions 
Expansion of Observation Protocols for ELD Implementation 
Change: Integrated ELD strategies will now be observed not only by Instructional Coaches but also by site Coordinators using a shared 
observation template. 
Why: Current observations covered only 1/3 of staff; expanding the scope ensures broader implementation fidelity and more actionable 
feedback. 
 
Addition of Asynchronous Supports for “On Watch” Scholars 
Change: Optional recorded lessons and NearPod activities will be built into intervention offerings for scholars flagged for academic 
monitoring. 
Why: Midyear data showed positive responses to flexible learning supports, prompting a formal inclusion in the next year’s action plan. 
 
New Outreach Strategies to Boost CAASPP Participation (Especially Among SPED Scholars) 
Change: The Special Education Department will implement targeted family outreach and accommodation planning to increase state 
assessment participation. 
Why: Participation rates, although improved, remain below desired thresholds and risk triggering LOSS penalties. 
 
Enhanced ELAC Support and Meeting Tracking 
Change: A structured tracking system for ELAC meeting frequency and consistency will be implemented. 
Why: Ensures compliance and helps build stronger engagement among families of English Learners, an area identified as under-engaged. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
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Action # Title Description Total Funds Contributing 
             2.1 Annual Survey        Provide an annual survey to all staff, scholars, and families to ensure that 

all education partners are heard. Utilize the results of the survey to guide 
school actions and goals. Analyze survey participation data by subgroup to 
ensure that we are hearing from all groups. 
 
 

$3,624.00 No      
X 
 

2.2 Technology Access 
for SED scholars        

Ensure 1:1 technology access (e.g., Chromebooks and internet access 
support) for all SED scholars at enrollment. 
 
 

$4,013.00 Yes     
X 
 

2.3 Safe Online 
Environment        

Provide a safe, secure, and productive online environment for scholars by 
incorporating managed digital systems and services, cloud security, email 
security, and data security systems. 
 
 

$28,992.00 No      
X 
 

2.4 ELAC        Strengthen parent engagement and support for Emergent Multilingual 
Scholars (EMS) by establishing and sustaining an English Learner 
Advisory Committee (ELAC) within each school. 
 
 

$5,000.00 Yes     
X 
 

2.5 Parent and Scholar 
input        

The parent Advisory Council will meet six times per year and will include 
representatives from a variety of sub-groups. A parent representative will 
also serve on the Board of Directors of the school. 
The scholar leadership council will meet nine times per year and will 
include scholars from multiple grade levels and backgrounds. These 
councils will provide reports to the Compass Board of Directors and will 
review data and goals that pertain to the LCAP throughout the year. The 
council has set a goal to expand its membership to 15 scholars and 
maintain an attendance rate of 80% by 2028. 
 
 
 
 

 No      
X 
 

2.6 Learning Coach 
Academy        

Compass will offer a Learning Coach Academy program that covers 
support topics of interest for learning coaches. 
 
 

 No      
X 
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Action # Title Description Total Funds Contributing 
             2.7 Scholar Engagement 

Activities        
Compass will provide a variety of extracurricular activities, such as field 
trips, community service, virtual scholar workshops, and scholar-led clubs. 
Offerings are held both in-person in a wide range of areas that we serve as 
well as online. All offerings are available to all scholars including SED, EL, 
Foster, and Homeless scholars. The school will use data systems to 
evaluate the participation of subgroups in engagement offerings to ensure 
that all scholars have equal access. 
 
 

$17,984.00 Yes     
X 
 

2.8 Mental Health 
Supports        

Increase access to mental health supports to bridge the gap between 
schools and mental healthcare providers, ensuring students and families 
have easy and equitable access to mental healthcare services. Establish a 
partnership with Care Solace to bridge the gap between schools and 
mental healthcare professionals. 
 
 

$4,352.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
3 Increase college and career readiness for scholars.         Broad Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 4: Pupil Achievement (Pupil Outcomes)        
X Priority 5: Pupil Engagement (Engagement)        
X Priority 7: Course Access (Conditions of Learning)        
X Priority 8: Other Pupil Outcomes (Pupil Outcomes)        

 
An explanation of why the LEA has developed this goal. 
 

This goal ensures that high school scholars are equipped with the necessary skills and resources for success beyond graduation, whether 
they choose to pursue higher education or enter the workforce directly. Focusing on college and career readiness aligns with state and 
national standards, addresses achievement gaps, and contributes to community and economic development.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.1 % of students, including 
unduplicated pupils and 
students with disabilities, 
who have access to and 
are enrolled in a broad 
course of study.        

100% 100%  100%  

3.2 % of students prepared 
for college        

25% 22%  50%  

3.3 HS Graduation Rate        61% 
SED 
69% 
 
 

66% 
SED 
61% 
 
 

 >75%  

3.4 a-g completion        12% 15%  50%  
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Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               3.5 CTE Pathway 
Completion        

0 0  10%  

3.6 Both CTE & a-g 
Completion        

0 0  10%  

3.7 College credit courses 
completed        

12% 18%  50%  

3.8 %of graduates earning a 
Golden State Seal Merit 
Diploma        

29% 31%  35%  

 

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Compass Charter Schools made substantial progress in implementing its college and career readiness initiatives during the 2024–25 school 
year. Efforts were largely aligned with planned actions, with a few adjustments made based on reflection, capacity, and evolving scholar 
needs. Below is a summary of implementation progress, substantive differences, challenges, and key successes: 
 
Implemented Actions 
1. Expansion of Concurrent Enrollment Program 
 
Planned: Increase dual enrollment options for high school scholars. 
 
Implemented: Successfully expanded concurrent enrollment with local community colleges, allowing scholars to earn college credit while in 
high school. 
 
Inclusion Effort: Program expansion included scholars with IEPs, supporting individualized transition plans and postsecondary success. 
 
Result: Broader access to early college and career technical education pathways across the scholar population. 
 
2. Academic Counseling & Course Sequencing 
 
Planned: Improve graduation tracking and course alignment. 
 
Implemented: Counselors provided targeted academic advising and reviewed graduation progress during enrollment windows. Personalized 
scheduling supported both academic progression and postsecondary pathways. 

210 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#GoalAnalysis


2025-26 Local Control and Accountability Plan for Compass Charter Schools of San Diego Page 36 of 99 

 
Challenge: Some delays and scheduling complexities arose due to lack of official academic records for new enrollees. 
 
3. Course Catalog Redesign & Equity in Access 
 
Planned: Make course offerings more transparent and accessible. 
 
Implemented: Course catalogs were fully revised to include: 
 
Detailed descriptions 
 
A–G and NCAA eligibility 
 
Weighted GPA designations 
 
Graduation requirement alignment 
 
Support Materials: Pathway documents were developed to clarify course progression across subject areas. 
 
Equity Focus: All scholars had access to multiple course levels, including remedial, honors, AP, and credit recovery. 
 
4. Academic Strategy Support (ASU Bite-Sized Resources) 
 
Planned: Provide teachers with ongoing instructional resources. 
 
Implemented: High school teams accessed and reviewed ASU bite-sized resources biweekly. 
 
Success: Effective use in online high school teams, with clear implementation tracked in observations. 
 
Need for Improvement: Implementation consistency across all teams requires stronger coordination and lead teacher involvement. 
 
5. AVID Program Strengthening 
 
Planned: Integrate AVID strategies more deeply into instruction. 
 
Implemented: Monthly AVID Site Team meetings, in-service training sessions, and focused PLC discussions occurred. 
 
Cycle 1 Focus: Writing strategies supported by assessment data were prioritized from October to December. 
 
Staff Collaboration: PLCs focused on integrating AVID practices into Learning Labs. 
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6. RAMP Designation Efforts 
 
Planned: Align counseling services to the ASCA National Model. 
 
Implemented: 
 
CCS San Diego received RAMP designation (January 2025). 
 
RAMP application submitted for additional sites (October 2024), with designation pending. 
 
Substantive Differences in Implementation 
Concurrent Enrollment for SPED Scholars: Initially an exploratory goal, this was formally expanded midyear with direct IEP team 
collaboration and counselor involvement in transition planning. 
 
Course Scheduling for New Scholars: Delays occurred due to incomplete records at enrollment, requiring additional time and flexibility in 
course planning. 
 
?? Challenges Experienced 
Course Scheduling Gaps: Missing or unofficial transcripts at the time of enrollment complicated timely course placement and sequence 
verification. 
 
Implementation Consistency of ASU Resources: While effective for some teams, resource use is inconsistent across departments without full 
engagement from all team leads. 
 
?? Successes Achieved 
Broadened access to dual enrollment and AP/honors opportunities for all scholars, including those in Special Education. 
 
Revamped, user-friendly course catalogs that support informed decision-making and equitable access. 
 
Increased implementation of writing strategies through AVID and PLCs, aligned to CAASPP goals. 
 
Strengthened alignment of counseling services through RAMP designation and expanded transition support for scholars with IEPs. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There were no substantive differences between budgeted expenditures and estimated actual expenditures.         
 

212 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



2025-26 Local Control and Accountability Plan for Compass Charter Schools of San Diego Page 38 of 99 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

The actions implemented during the 2024–25 school year have been largely effective in advancing Compass Charter Schools’ goal of 
increasing college and career readiness for all scholars, including those with specialized needs. Below is an analysis of the effectiveness or 
ineffectiveness of key initiatives: 
 
Effective Actions 
1. Expansion of Concurrent Enrollment (Including SPED Scholars) 
 
Effectiveness: Highly effective 
 
Scholars across all subgroups—general education and special education—gained increased access to early college credit and career 
technical courses. 
 
Counselor participation in IEP meetings enhanced personalization and alignment with transition goals, showing a strong equity-focused 
implementation. 
 
2. Revamp of Course Catalogs and Pathways 
 
Effectiveness: Effective 
 
Clear, updated course catalogs improved transparency and academic planning for scholars and families. 
 
The addition of course progression pathways and detailed indicators (e.g., A–G eligibility, GPA weighting) supported more strategic course 
selection. 
 
Scholars now have more equitable access to all course levels, from remedial to AP. 
 
3. Targeted Academic Advising & Course Sequencing Support 
 
Effectiveness: Effective 
 
Counselors effectively guided scholars through the enrollment process, helping ensure that students were placed in courses that supported 
graduation and postsecondary goals. 
 
Noted Challenge: Scheduling delays occurred due to missing records for new enrollees, which hindered immediate placement in correct 
course sequences. 
 
4. Implementation of ASU Bite-Sized Instructional Resources 
 
Effectiveness: Moderately effective 
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Online high school teams consistently used the resources, and observations confirmed impact on instructional quality. 
 
However, inconsistent implementation across departments highlighted the need for more team lead involvement and accountability 
structures. 
 
5. AVID Program Integration 
 
Effectiveness: Effective 
 
Monthly AVID Site Team meetings, PLCs, and professional development reinforced instructional strategies focused on writing and scholar 
success skills. 
 
Use of AVID strategies in Learning Labs contributed to increased scholar engagement and academic rigor. 
 
6. RAMP Designation and Counseling Program Development 
 
Effectiveness: Effective 
 
CCS’s successful RAMP designation affirmed the school’s commitment to comprehensive, data-driven counseling aligned with the ASCA 
National Model. 
 
Submission of RAMP applications for other sites reflects scalability and momentum in improving schoolwide college and career readiness 
supports. 
 
Areas Needing Improvement or Monitoring 
1. Course Scheduling for New Enrollees 
 
Effectiveness: Partially effective 
 
While counselors were proactive, missing transcripts created gaps in accurate placement. 
 
More robust intake processes or document collection procedures are needed to ensure smooth scheduling upon enrollment. 
 
2. Consistency of Instructional Resource Use (ASU Slides) 
 
Effectiveness: Inconsistent 
 
Teams that used resources effectively showed progress, but implementation fidelity varied. 
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Full effectiveness will depend on broader adoption and monitoring across all instructional departments. 
 
Overall Summary 
Most actions taken during 2024–25 were effective in increasing access, academic preparedness, and personalization of learning pathways. 
Initiatives such as concurrent enrollment, targeted counseling, AVID integration, and catalog revamps have made clear progress toward the 
goal of college and career readiness. Ongoing work is needed to improve consistency in instructional strategy implementation and to 
streamline course scheduling for new enrollees. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Following a comprehensive review of implementation outcomes from the 2024–25 school year, Compass Charter Schools has identified key 
adjustments to its planned goals, metrics, target outcomes, and actions for the coming year. These changes aim to improve program 
consistency, remove barriers to access, and further align supports to the diverse needs of scholars. 
 
Changes to Planned Actions 
1. Strengthening Support for Concurrent Enrollment – Especially for SPED Scholars 
 
Change: Increase counselor participation in IEP meetings across all regions to ensure consistent support for concurrent enrollment planning. 
 
Reason: Success in supporting SPED scholars through transition-aligned dual enrollment prompted plans to standardize this practice 
schoolwide. 
 
2. Enhanced Collaboration Around Instructional Resource Implementation 
 
Change: Require team leads to facilitate and monitor the use of ASU bite-sized instructional resources during department meetings. 
 
Reason: Implementation was strong in select teams but inconsistent across others. Broader accountability is needed to ensure fidelity and 
effectiveness. 
 
3. Early Course Planning for New Enrollees 
 
Change: Implement a standardized intake protocol that requires submission of unofficial transcripts or report cards prior to academic 
advising. 
 
Reason: Incomplete records at enrollment created scheduling delays and hindered course sequencing accuracy. 
 
Changes to Metrics and Target Outcomes 
1. New Metric: Course Scheduling Accuracy for New Enrollees 
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Change: Add a metric to track how many scholars are scheduled into correct sequences within two weeks of enrollment. 
 
Target: 90% placement accuracy within two weeks. 
 
Reason: Addresses challenges faced this year due to missing records and improves responsiveness for incoming scholars. 
 
2. Revised AVID Integration Goals 
 
Change: Refine AVID implementation metrics to include Learning Lab strategy usage, student feedback, and strategy walkthrough 
observations. 
 
Reason: While AVID was discussed in PLCs and trainings, deeper evidence-based monitoring will help track its classroom impact. 
 
3. RAMP Counseling Program Expansion 
 
Change: Expand goal to seek RAMP designation for all Compass regions by 2027. 
 
Reason: Successful designation in San Diego demonstrated the value of structured, data-driven counseling services. 
 
Additional Improvements for 2025–26 
Course Catalog Usability Review 
 
Conduct family focus groups to evaluate clarity and usability of the new course catalogs. 
 
Integrate student voice into future revisions. 
 
Career Technical Education (CTE) Expansion 
 
Explore additional community college partnerships that include CTE certification opportunities. 
 
Align these options with scholars' postsecondary goals captured through academic planning sessions. 
 
Graduation Pathway Monitoring 
 
Strengthen monitoring tools that flag course sequencing errors or off-track graduation progress earlier in the school year. 
 
These refinements demonstrate Compass’s commitment to continuous improvement, equity, and future-ready academic planning. The 
adjustments are directly informed by implementation data and stakeholder feedback and will further enhance scholar preparation for college, 
career, and life. 

216 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



2025-26 Local Control and Accountability Plan for Compass Charter Schools of San Diego Page 42 of 99 

         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             3.1 Course Offerings        Annually review and update the courses available to all scholars in order to 

ensure that the school offers a broad course of study. 
 
 

 No      
X 
 

3.2 RAMP Certification        Achieve RAMP certification for our school counseling program, ensuring 
the delivery of high-quality, comprehensive counseling services that 
support the academic, social-emotional, and college/ career development 
of our scholars. 
 
 

$1,223.00 No      
X 
 

3.3 AVID Program        AVID District Leadership training and memberships. Stipend for AVID 
coordinator. 
 
 

$7,550.00 Yes     
X 
 

3.4 Program for Scholars 
with Special needs        

The school will develop a support and transition program  for scholars with 
special needs 18 -22 year old. 
 
 

 No      
X 
 

3.5 Course Scheduling        The counseling department will provide personalized scheduling for each 
scholar that includes concurrent enrollment, summer school, and credit 
recovery to ensure coherence and consistency with students earning a 
diploma. 
 
 

$22,022.00 Yes     
X 
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Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
4 Ensure that at-promise scholars are making progress toward earning a high school diploma.         Focus Goal 

 

State Priorities addressed by this goal. 
 

  X Priority 5: Pupil Engagement (Engagement)        
X Priority 6: School Climate (Engagement)        

 
An explanation of why the LEA has developed this goal. 
 

Compass identifies scholars who are at-promise as those who may fail to earn a high school diploma for a variety of reasons, including 
irregular attendance, showing a lack of interest for academics, emotional or behavioral problems, a past record of academic 
underachievement, economic disadvantage, low scores on math or English standardized tests, and expressing a disconnection from the 
school learning environment.         

 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

               4.1 HS Dropout Rate        20% 
 
 
 
 

24%  <10%  

4.2 Middle School dropout 
rate        

3.9% 1.69%    

4.3 Suspension Rate*        0 0  0  
4.4 Expulsion Rate*        0 0  0  
4.5 Chronic Absenteeism 

Rate*        
Overall 
3.3% 
 
 

.4%  Overall 
<5% 
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Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

Compass Charter Schools implemented several targeted strategies during the 2024–25 school year to expand access to high school summer 
school, provide credit recovery options, and support at-promise scholars through personalized interventions and system-wide monitoring. 
While most actions aligned with initial plans, some elements experienced delays or evolved to better meet student needs. Below is a 
description of the overall implementation, including substantive differences, challenges, and successes: 
 
Implemented Actions 
1. Summer School Credit Recovery Program 
 
Planned: Use Accelerate Education LMS for online high school summer school in July 2025. 
 
Implemented: Platform prepared and finalized ahead of program launch. All incoming 9th graders, current high school students, and 
unduplicated scholars were offered the opportunity to enroll. 
 
Successes: 
 
24% of high school scholars participated. 
 
74% took credit recovery courses; 26% took courses to earn credit in advance. 
 
95% of all participants passed at least one course. 
 
94% credit recovery success rate; 100% success for scholars earning credits ahead. 
 
27% of participants were unduplicated scholars, and 86% of those passed at least one course. 
 
2. Staffing and Planning 
 
Planned: Finalize staffing after interest survey and enrollment projections. 
 
Implemented: Staff interest survey completed; final staffing to be determined in June 2025 based on actual scholar enrollment. 
 
Adjustment: Timeline remains on track; no major deviations. 
 
3. Scholar Retention Monitoring via Abre Data Platform 
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Planned: Develop a new data platform to improve scholar retention tracking and reporting. 
 
Implemented: Initial stages completed in collaboration with Abre; however, the project is behind schedule and will continue into the 2025–26 
school year. 
 
Challenge: Delay in full implementation limited access to real-time dropout and engagement data. 
 
4. Counseling & Intervention Supports for At-Promise Scholars 
 
Planned: Deliver personalized counseling and interventions to support high-needs scholars. 
 
Implemented: Ongoing individual and group counseling, college and career planning, and referral to academic and mental health services. 
 
Success: Counselors actively tracked interventions for at-promise scholars, connecting them to appropriate supports to increase diploma 
completion readiness. 
 
5. Dropout Prevention and Early Identification 
 
Planned: Leverage cohort monitoring and WIT (Whatever It Takes) team collaboration to reduce dropouts. 
 
Implemented: Despite a reported 13 dropouts (DataQuest), cross-departmental cohort monitoring and flexible learning options were 
expanded. 
 
Successes: 
 
Increased collaboration via weekly WIT meetings. 
 
Early identification systems triggered timely support referrals. 
 
Challenge: Scholar mobility and socioeconomic barriers continue to pose risks to retention and consistent engagement. 
 
Substantive Differences and Adjustments 
Delayed Data Infrastructure: The Abre platform did not launch as early as expected, requiring ongoing use of interim tracking methods. 
 
Adaptive Counseling Engagement: The counseling team increased involvement with at-promise scholars, expanding beyond traditional 
support into proactive dropout prevention work. 
 
Key Successes 
High course pass rates for all student groups in summer school. 
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Full course success for scholars taking courses ahead of schedule. 
 
Strong support structures for at-promise scholars and unduplicated groups. 
 
Increased coordination and visibility through WIT meetings and early warning systems. 
 
Challenges 
Delays in data system build-out (Abre). 
 
Persistent issues with scholar mobility and external barriers impacting dropout rates. 
 
In summary, Compass Charter Schools successfully implemented most planned actions with notable effectiveness in summer school 
success rates and scholar intervention supports. The primary area for improvement remains in the timely launch of data systems to support 
dropout prevention and scholar engagement tracking. Continued focus on flexible pathways and early intervention remains essential for 
supporting scholar retention and diploma attainment. 
         

 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

There is no difference between budgeted expenditures and estimated actual expenditures.         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
 

Effectiveness of Specific Actions in Making Progress Toward the Goal: Summer School & Scholar Retention (2024–25) 
 
Compass Charter Schools made measurable progress toward the goal of increasing credit completion, reducing dropout rates, and 
supporting at-promise scholars through targeted interventions and expanded summer school programming. Below is an evaluation of the 
effectiveness or ineffectiveness of specific actions implemented during the year: 
 
Effective Actions 
1. High School Summer School Program 
 
Effectiveness: Highly Effective 
 
24% of high school scholars participated in summer school—demonstrating strong engagement. 
 
Credit recovery success: 94% of participants passed at least one course. 
 
Acceleration success: 100% of scholars earning credit ahead passed their courses. 
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Unduplicated scholar success: 86% passed one or more summer courses. 
 
These results reflect a well-implemented and inclusive program that successfully helped students regain or accelerate credit toward 
graduation. 
 
2. Inclusive Access for Incoming 9th Graders and At-Promise Scholars 
 
Effectiveness: Effective 
 
All incoming 9th graders and unduplicated scholars had the opportunity to participate, expanding early intervention and academic planning 
support. 
 
The participation of 27% unduplicated scholars signals intentional outreach and access for priority student groups. 
 
3. Counseling Interventions for At-Promise Scholars 
 
Effectiveness: Effective 
 
School counselors and College & Career Readiness Counselors provided consistent, personalized support. 
 
Targeted individual and group counseling helped address academic and social-emotional barriers, supporting scholars’ progress toward 
diploma completion. 
 
4. Cross-Departmental Collaboration and WIT Meetings 
 
Effectiveness: Effective 
 
Weekly WIT (Whatever It Takes) meetings fostered collaborative problem-solving and rapid response to scholar needs. 
 
Early identification efforts improved through monitoring of cohort data, enabling timely support for disengaged scholars. 
 
Partially Effective or In Progress 
5. Development of the Abre Data Platform 
 
Effectiveness: Partially Effective (In Progress) 
 
While initial implementation steps began, the platform is behind schedule and did not reach full functionality during the 2024–25 school year. 
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As a result, scholar retention data had to be monitored through less integrated systems, limiting the ability to fully assess patterns and make 
real-time adjustments. 
 
Ineffective or Needing Improvement 
6. Dropout Rate Reduction Efforts 
 
Effectiveness: Partially Effective 
 
Despite proactive supports, DataQuest reported 13 dropouts, highlighting continued challenges related to socioeconomic hardship, academic 
disengagement, and scholar mobility. 
 
While the interventions and collaboration are effective in structure, the dropout rate indicates more intensive or earlier intervention may be 
needed for higher-risk students. 
 
Overall Summary 
Most of the actions taken to support summer school participation and scholar retention were effective in producing positive academic 
outcomes and engaging at-promise populations. The summer school program in particular demonstrated strong credit recovery and 
completion results across all subgroups. Ongoing refinement of data infrastructure and intensified support for highly mobile or 
socioeconomically impacted scholars will be critical to advancing progress toward long-term graduation and retention goals. 
         

 
A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

Based on a review of 2024–25 implementation outcomes and effectiveness data, Compass Charter Schools will adjust several aspects of its 
summer school and scholar retention efforts for the 2025–26 school year. These changes reflect a commitment to continuous improvement, 
equitable access, and stronger early intervention. 
 
Changes to Planned Actions 
1. Earlier Identification and Outreach to At-Promise Scholars 
 
Change: Begin identification and outreach to at-promise scholars in March instead of late spring. 
 
Why: Earlier contact will increase scholar participation in summer school and allow counselors to intervene sooner with academic and social-
emotional supports. 
 
How: Counselors will use cohort data, WIT meeting input, and prior course failure reports to flag scholars for early engagement. 
 
2. Expanded Summer School Enrollment Window and Counselor-Initiated Scheduling 
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Change: Open summer school enrollment earlier and allow counselors to pre-schedule high-risk scholars into credit recovery courses. 
 
Why: To reduce missed opportunities and ensure more seamless placement for scholars most in need of credit recovery. 
 
3. Strengthen Summer School Family Communication Plan 
 
Change: Implement a multi-touchpoint family communication strategy, including email, text, phone calls, and virtual info sessions. 
 
Why: To increase awareness and participation, especially among unduplicated and mobile scholars who may not respond to standard 
outreach. 
 
Changes to Metrics and Target Outcomes 
1. Add Metrics to Monitor At-Promise Scholar Outcomes 
 
New Metrics: 
 
% of at-promise scholars passing 1+ summer school courses 
 
% of dropout-eligible scholars retained into the fall 
 
Why: To better measure the direct impact of interventions on scholar retention and credit completion. 
 
2. Update Abre Platform Implementation Timeline and Use Goals 
 
Change: Extend platform rollout timeline into 2025–26 and set milestones for data integration and user training. 
 
Why: Due to implementation delays, clear checkpoints will ensure progress and functionality in scholar monitoring. 
 
New or Enhanced Target Outcomes 
Target: Increase summer school participation among unduplicated scholars by 5 percentage points (from 27% to 32%). 
 
Target: Reduce dropout count by at least 25% year-over-year (from 13 to 9 or fewer). 
 
Target: Ensure that 100% of at-promise scholars identified in spring are offered at least two points of personalized intervention prior to 
summer. 
Program Improvements 
Summer School Orientation: Introduce a brief onboarding module in Accelerate Education to support scholar success in navigating the LMS. 
 
Post-Summer Follow-Up: Implement a re-engagement plan for scholars who did not complete summer courses, including early fall credit 
recovery placement. 
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These changes are driven by both data and reflection, aiming to increase the impact of summer programming, reduce dropout rates, and 
more effectively serve scholars who face barriers to graduation. 
         

 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
             4.1 Credit Recovery        Provide Summer School program for credit recovery and earning credits to 

earn credits  ahead of schedule for high school graduation eligibility 
 
 

 No      
X 
 

4.2 Retention rates        The school will establish a system within the Abre data suite to track 
retention rates by grade level and subgroup to identify trends and make 
adjustments to the support system in response to identified needs. 
 
 

$12,734.00 No      
X 
 

4.3 Support for 5 year 
grad cohort        

The school will provide targeted interventions including credit recovery, 
concurrent enrollment and summer school for scholars who need an 
additional year to meet graduation requirements. 
 
 
 
 
 

 No      
X 
 

4.4 Support for 
Homeless Scholars        

Our dedicated Scholar Community Advocate will make resources and 
programs available to families and scholars experiencing homelessness. 
These services will include connections with local resources such as 
housing, food, transportation, childcare, medical and mental health 
services.. 
 
 

$18,818.00 Yes     
XX 

 

 

225 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM

http://www.doc-tracking.com/screenshots/24LCAP/Instructions/24LCAPInstructions.htm#actions


2025-26 Local Control and Accountability Plan for Compass Charter Schools of San Diego Page 51 of 99 

Goals and Actions 
 
Goal 

Goal # Description Type of Goal 
5           

 

State Priorities addressed by this goal. 
 

  
 
An explanation of why the LEA has developed this goal. 
 

         
 

Measuring and Reporting Results 
 

Metric # Metric Baseline Year 1 Outcome Year 2 Outcome Target for Year 3 
Outcome 

Current Difference 
from Baseline 

                

Goal Analysis [2024-25] 
An analysis of how this goal was carried out in the previous year. 
A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 
 

         
 
An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 
 

         
 
A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
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A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 
 

         
 
A report of the Total Estimated Actual Expenditures for last year’s actions may be found in the Annual Update Table. A report of the 
Estimated Actual Percentages of Improved Services for last year’s actions may be found in the Contributing Actions Annual Update 
Table. 
 

Actions 
Action # Title Description Total Funds Contributing 
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Increased or Improved Services for Foster Youth, English Learners, and Low-
Income Students [2025-26] 
 
Total Projected LCFF Supplemental and/or Concentration Grants Projected Additional 15 percent LCFF Concentration Grant 
$917,457 $0 
 
Required Percentage to Increase or Improve Services for the LCAP Year 
Projected Percentage to Increase 
or Improve Services for the 
Coming School Year 

LCFF Carryover — Percentage LCFF Carryover — Dollar 
Total Percentage to Increase or 
Improve Services for the Coming 
School Year 

9.830% 0.000% $0.00 9.830% 
 
The Budgeted Expenditures for Actions identified as Contributing may be found in the Contributing Actions Table. 
 
Required Descriptions 
 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
 
Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

1.1 Action: 
Credentialed teachers 
 
Need: 
57% of the scholars have been identified as 
unduplicated and they receive a personalized 
education plan that is overseen by an 
appropriately credentialed teacher. 
 
Scope: 

Each pupil is assessed for their academic, SEL, 
and financial needs to determine and assign 
supports specific to their needs 

1.11, 1.12,1.13,1.14 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

XSchoolwide        
 

1.5 Action: 
MTSS Supports 
 
Need: 
27% of unduplicated pupils require urgent 
intervention, 12% require intervention and 
12% are on watch in ELA. 22% of 
unduplicated pupils require urgent 
intervention, 19% require intervention and 
14% are on watch in Math 
 
Scope: 
XSchoolwide        
 

All scholars are identified for interventions 
according to the MTSS protocols. Unduplicated 
students are provided with supports specific to 
their needs. 

1.11, 1.12,1.13,1.14 

2.2 Action: 
Technology Access for SED scholars 
 
Need: 
Low income families need computers and 
internet access to participate in virtual 
learning. 
 
Scope: 
XSchoolwide        
 

The school has prioritized SED families to receive 
this technology to remove barriers they may 
encounter due to financial burden. 

2.2.2.6 

2.7 Action: 
Scholar Engagement Activities 
 
Need: 
Families experience barriers to participation in 
engagement activities such as transportation, 
costs associated with bringing additional family 
members, and language barriers. 

All families have access to engagement activities. 
This action is to specifically provide additional 
support to families experiencing barriers to 
participation. 

2.6 
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Goal and 
Action # Identified Need(s) How the Action(s) Address Need(s) and Why it is 

Provided on an LEA-wide or Schoolwide Basis 
Metric(s) to Monitor 
Effectiveness 

    

 
Scope: 
XSchoolwide        
 

2.8 Action: 
Mental Health Supports 
 
Need: 
School climate survey results show that 
unduplicated pupils will benefit from increased 
mental health services. 
 
Scope: 
XSchoolwide        
 

Mental health services are provided to all pupils 
with an emphasis on ensuring that families that 
have language or income barriers have equal 
access to these services. 

2.2 

3.3 Action: 
AVID Program 
 
Need: 
Scholars of SED families graduate at a rate of 
48.6% 
 
Scope: 
XSchoolwide        
 

AVID is provided to the students of SED families to 
improve college readiness 

2.2, 2.3, 2.7 

4.4 Action: 
Support for Homeless Scholars 
 
Need: 
 
 
Scope: 
XSchoolwide        
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Limited Actions 
For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured. 
 

Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

1.3 Action: 
ELD Materials 
 
Need: 
64% of EL Scholars are making progress 
towards proficiency. 23% of scholars have 
achieved reclassification. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

EL scholars have access to resources specific to 
language development. 

1.8,1.9 

1.4 Action: 
Professional Development for staff serving EL 
scholars 
 
Need: 
64% of EL Scholars are making progress 
towards proficiency. 23% of scholars have 
achieved reclassification. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

Teachers will learn strategies to improve EL 
proficiency 

1.8, 1.9 

1.11 Action: 
Summer School Interventions 
 
Need: 
SED students SBAC Math (3-8) 17%; SBAC 
Math (11) 19% 
EL students SBAC Math (all grades) 5% 

100% of SEL and EL scholars were offered 
summer school. 44% of scholars attending 
summer school are in these populations 

1.5, 1.6, 1.8, 1.11, 1.12 
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

SED students SBAC ELA (3-8) 36%; SBAC 
ELA (11) 57% 
EL students SBAC ELA (ALL GRADES) 10% 
 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

2.4 Action: 
ELAC 
 
Need: 
The parents of emergent multilingual scholars 
need a voice in the school's process for 
providing services. 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

This council is specifically for the parents of EL 
scholars. 

2.3, 2.4 

3.5 Action: 
Course Scheduling 
 
Need: 
25% of SED students are prepared for college, 
the graduation rate for SED students is 69% 
 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

A counselor is assigned to work with SED scholars 
to develop a personalized graduation plan that 
identifies any areas of need and ensures they are 
on track to graduate. 

2.2, 2.3, 2.4 

4.4 Action: 
Support for Homeless Scholars 
 
Need: 
Our families experiencing homelessness have 
additional barriers to HS graduation. 

Our dedicated liaison works with each family to 
identify barriers and connect them with the support 
they need to be successful. 

4.1, 4.2,4.5 
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Goal and 
Action # Identified Need(s) How the Action(s) are Designed to Address 

Need(s) 
Metric(s) to Monitor 
Effectiveness 

    

 
Scope: 
XLimited to Unduplicated Student Group(s)        
 

 
For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 
 

         
 
Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
 

         
 
Staff-to-student ratios by 
type of school and 
concentration of 
unduplicated students 

Schools with a student concentration of 55 percent or 
less 

Schools with a student concentration of greater than 55 
percent 

Staff-to-student ratio of 
classified staff providing 
direct services to students 

                  

Staff-to-student ratio of 
certificated staff providing 
direct services to students 

25:1                  
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• NOTE: As a reminder, the superintendent of a school district or COE must respond, in writing, to comments received by the applicable 
committees identified in the Education Code sections listed above. This includes the parent advisory committee and may include the 
English learner parent advisory committee and, as of July 1, 2024, the student advisory committee, as applicable. 

Instructions 
Respond to the prompts as follows: 

A summary of the process used to engage educational partners in the development of the LCAP. 
School districts and county offices of education must, at a minimum, consult with teachers, principals, administrators, other school personnel, 
local bargaining units, parents, and students in the development of the LCAP. 
Charter schools must, at a minimum, consult with teachers, principals, administrators, other school personnel, parents, and students in the 
development of the LCAP. 
An LEA receiving Equity Multiplier funds must also consult with educational partners at schools generating Equity Multiplier funds in the 
development of the LCAP, specifically, in the development of the required focus goal for each applicable school.  
Complete the table as follows: 

Educational Partners 

Identify the applicable educational partner(s) or group(s) that were engaged in the development of the LCAP. 

Process for Engagement 

Describe the engagement process used by the LEA to involve the identified educational partner(s) in the development of the LCAP. At a 
minimum, the LEA must describe how it met its obligation to consult with all statutorily required educational partners, as applicable to the type of 
LEA.  

• A sufficient response to this prompt must include general information about the timeline of the process and meetings or other 
engagement strategies with educational partners. A response may also include information about an LEA’s philosophical approach to 
engaging its educational partners.  

• An LEA receiving Equity Multiplier funds must also include a summary of how it consulted with educational partners at schools 
generating Equity Multiplier funds in the development of the LCAP, specifically, in the development of the required focus goal for each 
applicable school.  

A description of how the adopted LCAP was influenced by the feedback provided by educational partners. 

Describe any goals, metrics, actions, or budgeted expenditures in the LCAP that were influenced by or developed in response to the 
educational partner feedback. 
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• A sufficient response to this prompt will provide educational partners and the public with clear, specific information about how the 
engagement process influenced the development of the LCAP. This may include a description of how the LEA prioritized requests of 
educational partners within the context of the budgetary resources available or otherwise prioritized areas of focus within the LCAP.  

• An LEA receiving Equity Multiplier funds must include a description of how the consultation with educational partners at schools 
generating Equity Multiplier funds influenced the development of the adopted LCAP.  

• For the purposes of this prompt, this may also include, but is not necessarily limited to: 
• Inclusion of a goal or decision to pursue a Focus Goal (as described below) 
• Inclusion of metrics other than the statutorily required metrics 
• Determination of the target outcome on one or more metrics 
• Inclusion of performance by one or more student groups in the Measuring and Reporting Results subsection 
• Inclusion of action(s) or a group of actions 
• Elimination of action(s) or group of actions  
• Changes to the level of proposed expenditures for one or more actions 
• Inclusion of action(s) as contributing to increased or improved services for unduplicated students 
• Analysis of effectiveness of the specific actions to achieve the goal 
• Analysis of material differences in expenditures 
• Analysis of changes made to a goal for the ensuing LCAP year based on the annual update process 
• Analysis of challenges or successes in the implementation of actions 

Goals and Actions 
Purpose 
Well-developed goals will clearly communicate to educational partners what the LEA plans to accomplish, what the LEA plans to do in order to 
accomplish the goal, and how the LEA will know when it has accomplished the goal. A goal statement, associated metrics and expected 
outcomes, and the actions included in the goal must be in alignment. The explanation for why the LEA included a goal is an opportunity for 
LEAs to clearly communicate to educational partners and the public why, among the various strengths and areas for improvement highlighted 
by performance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related metrics, expected 
outcomes, actions, and expenditures. 

A well-developed goal can be focused on the performance relative to a metric or metrics for all students, a specific student group(s), narrowing 
performance gaps, or implementing programs or strategies expected to impact outcomes. LEAs should assess the performance of their student 
groups when developing goals and the related actions to achieve such goals. 

Requirements and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included within the LCAP within one or more state priorities. LEAs 
must consider performance on the state and local indicators, including their locally collected and reported data for the local indicators that are 
included in the Dashboard, in determining whether and how to prioritize its goals within the LCAP. As previously stated, strategic planning that 
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is comprehensive connects budgetary decisions to teaching and learning performance data. LEAs should continually evaluate the hard choices 
they make about the use of limited resources to meet student and community needs to ensure opportunities and outcomes are improved for all 
students, and to address and reduce disparities in opportunities and outcomes between student groups indicated by the Dashboard. 

In order to support prioritization of goals, the LCAP template provides LEAs with the option of developing three different kinds of goals: 

• Focus Goal: A Focus Goal is relatively more concentrated in scope and may focus on a fewer number of metrics to measure 
improvement. A Focus Goal statement will be time bound and make clear how the goal is to be measured. 

o All Equity Multiplier goals must be developed as focus goals. For additional information, see Required Focus Goal(s) for LEAs 
Receiving Equity Multiplier Funding below. 

• Broad Goal: A Broad Goal is relatively less concentrated in its scope and may focus on improving performance across a wide range of 
metrics. 

• Maintenance of Progress Goal: A Maintenance of Progress Goal includes actions that may be ongoing without significant changes and 
allows an LEA to track performance on any metrics not addressed in the other goals of the LCAP. 

Requirement to Address the LCFF State Priorities 

At a minimum, the LCAP must address all LCFF priorities and associated metrics articulated in EC sections 52060(d) and 52066(d), as 
applicable to the LEA. The LCFF State Priorities Summary provides a summary of EC sections 52060(d) and 52066(d) to aid in the 
development of the LCAP.  

Respond to the following prompts, as applicable: 

Focus Goal(s) 
Description  

The description provided for a Focus Goal must be specific, measurable, and time bound.  

• An LEA develops a Focus Goal to address areas of need that may require or benefit from a more specific and data intensive approach.  

• The Focus Goal can explicitly reference the metric(s) by which achievement of the goal will be measured and the time frame according to 
which the LEA expects to achieve the goal. 

Type of Goal 

Identify the type of goal being implemented as a Focus Goal. 

State Priorities addressed by this goal.  
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Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

Required Focus Goal(s) for LEAs Receiving Equity Multiplier Funding 
Description 

LEAs receiving Equity Multiplier funding must include one or more focus goals for each school generating Equity Multiplier funding. In addition 
to addressing the focus goal requirements described above, LEAs must adhere to the following requirements. 

Focus goals for Equity Multiplier schoolsites must address the following: 

(A) All student groups that have the lowest performance level on one or more state indicators on the Dashboard, and 

(B) Any underlying issues in the credentialing, subject matter preparation, and retention of the school’s educators, if applicable. 

• Focus Goals for each and every Equity Multiplier schoolsite must identify specific metrics for each identified student group, as applicable. 

• An LEA may create a single goal for multiple Equity Multiplier schoolsites if those schoolsites have the same student group(s) performing 
at the lowest performance level on one or more state indicators on the Dashboard or, experience similar issues in the credentialing, 
subject matter preparation, and retention of the school’s educators.  

o When creating a single goal for multiple Equity Multiplier schoolsites, the goal must identify the student groups and the 
performance levels on the Dashboard that the Focus Goal is addressing; or, 

o The common issues the schoolsites are experiencing in credentialing, subject matter preparation, and retention of the school’s 
educators, if applicable. 

Type of Goal 

Identify the type of goal being implemented as an Equity Multiplier Focus Goal. 

State Priorities addressed by this goal.  

237 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



2025-26 Local Control and Accountability Plan for Compass Charter Schools of San Diego Page 79 of 99 

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA has chosen to prioritize this goal.  

• An explanation must be based on Dashboard data or other locally collected data.  

• LEAs must describe how the LEA identified this goal for focused attention, including relevant consultation with educational partners.  

• LEAs are encouraged to promote transparency and understanding around the decision to pursue a focus goal. 

• In addition to this information, the LEA must also identify: 

o The school or schools to which the goal applies 

LEAs are encouraged to approach an Equity Multiplier goal from a wholistic standpoint, considering how the goal might maximize student 
outcomes through the use of LCFF and other funding in addition to Equity Multiplier funds. 

• Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for purposes of the 
LCFF, the Expanded Learning Opportunities Program (ELO-P), the Literacy Coaches and Reading Specialists (LCRS) Grant 
Program, and/or the California Community Schools Partnership Program (CCSPP).  

• This means that Equity Multiplier funds must not be used to replace funding that an Equity Multiplier schoolsite would otherwise 
receive to implement LEA-wide actions identified in the LCAP or that an Equity Multiplier schoolsite would otherwise receive to 
implement provisions of the ELO-P, the LCRS, and/or the CCSPP. 

Note: EC Section 42238.024(b)(1) requires that Equity Multiplier funds be used for the provision of evidence-based services and supports for 
students. Evidence-based services and supports are based on objective evidence that has informed the design of the service or support and/or 
guides the modification of those services and supports. Evidence-based supports and strategies are most commonly based on educational 
research and/or metrics of LEA, school, and/or student performance. 

 

Broad Goal 
Description  

Describe what the LEA plans to achieve through the actions included in the goal.  

• The description of a broad goal will be clearly aligned with the expected measurable outcomes included for the goal.  
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• The goal description organizes the actions and expected outcomes in a cohesive and consistent manner.  

• A goal description is specific enough to be measurable in either quantitative or qualitative terms. A broad goal is not as specific as a 
focus goal. While it is specific enough to be measurable, there are many different metrics for measuring progress toward the goal. 

Type of Goal 

Identify the type of goal being implemented as a Broad Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain why the LEA developed this goal and how the actions and metrics grouped together will help achieve the goal. 

Maintenance of Progress Goal 
Description  

Describe how the LEA intends to maintain the progress made in the LCFF State Priorities not addressed by the other goals in the LCAP.  

• Use this type of goal to address the state priorities and applicable metrics not addressed within the other goals in the LCAP.  

• The state priorities and metrics to be addressed in this section are those for which the LEA, in consultation with educational partners, has 
determined to maintain actions and monitor progress while focusing implementation efforts on the actions covered by other goals in the 
LCAP. 

Type of Goal 

Identify the type of goal being implemented as a Maintenance of Progress Goal. 

State Priorities addressed by this goal.  

Identify each of the state priorities that this goal is intended to address. 

An explanation of why the LEA has developed this goal.  

Explain how the actions will sustain the progress exemplified by the related metrics. 

Measuring and Reporting Results: 
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For each LCAP year, identify the metric(s) that the LEA will use to track progress toward the expected outcomes.  

• LEAs must identify metrics for specific student groups, as appropriate, including expected outcomes that address and reduce disparities 
in outcomes between student groups.  

• The metrics may be quantitative or qualitative; but at minimum, an LEA’s LCAP must include goals that are measured using all of the 
applicable metrics for the related state priorities, in each LCAP year, as applicable to the type of LEA.  

• To the extent a state priority does not specify one or more metrics (e.g., implementation of state academic content and performance 
standards), the LEA must identify a metric to use within the LCAP. For these state priorities, LEAs are encouraged to use metrics based 
on or reported through the relevant local indicator self-reflection tools within the Dashboard. 

• Required metrics for LEA-wide actions: For each action identified as 1) contributing towards the requirement to increase or improve 
services for foster youth, English learners, including long-term English learners, and low-income students and 2) being provided on an 
LEA-wide basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures.   

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section, however the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

• Required metrics for Equity Multiplier goals: For each Equity Multiplier goal, the LEA must identify: 

o The specific metrics for each identified student group at each specific schoolsite, as applicable, to measure the progress toward the 
goal, and/or 

o The specific metrics used to measure progress in meeting the goal related to credentialing, subject matter preparation, or educator 
retention at each specific schoolsite.  

• Required metrics for actions supported by LREBG funds: To implement the requirements of EC Section 52064.4, LEAs with 
unexpended LREBG funds must include at least one metric to monitor the impact of each action funded with LREBG funds included in the 
goal.  

o The metrics being used to monitor the impact of each action funded with LREBG funds are not required to be new metrics; they 
may be metrics that are already being used to measure progress towards goals and actions included in the LCAP. 

Complete the table as follows: 

Metric # 

• Enter the metric number.  
Metric  
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• Identify the standard of measure being used to determine progress towards the goal and/or to measure the effectiveness of one or more 
actions associated with the goal.  

Baseline  

• Enter the baseline when completing the LCAP for 2024–25.  

o Use the most recent data associated with the metric available at the time of adoption of the LCAP for the first year of the three-
year plan. LEAs may use data as reported on the 2023 Dashboard for the baseline of a metric only if that data represents the 
most recent available data (e.g., high school graduation rate). 

o Using the most recent data available may involve reviewing data the LEA is preparing for submission to the California Longitudinal 
Pupil Achievement Data System (CALPADS) or data that the LEA has recently submitted to CALPADS.  

o Indicate the school year to which the baseline data applies. 

o The baseline data must remain unchanged throughout the three-year LCAP.  

▪ This requirement is not intended to prevent LEAs from revising the baseline data if it is necessary to do so. For example, if 
an LEA identifies that its data collection practices for a particular metric are leading to inaccurate data and revises its 
practice to obtain accurate data, it would also be appropriate for the LEA to revise the baseline data to align with the more 
accurate data process and report its results using the accurate data.  

▪ If an LEA chooses to revise its baseline data, then, at a minimum, it must clearly identify the change as part of its response 
to the description of changes prompt in the Goal Analysis for the goal. LEAs are also strongly encouraged to involve their 
educational partners in the decision of whether or not to revise a baseline and to communicate the proposed change to 
their educational partners. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a new baseline each year, as 
applicable. 

Year 1 Outcome  

• When completing the LCAP for 2025–26, enter the most recent data available. Indicate the school year to which the data applies. 

o Note for Charter Schools: Charter schools developing a one-year LCAP may provide the Year 1 Outcome when completing the 
LCAP for both 2025–26 and 2026–27 or may provide the Year 1 Outcome for 2025–26 and provide the Year 2 Outcome for 2026–
27.  

Year 2 Outcome  

• When completing the LCAP for 2026–27, enter the most recent data available. Indicate the school year to which the data applies. 
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o Note for Charter Schools: Charter schools developing a one-year LCAP may identify the Year 2 Outcome as not applicable when 
completing the LCAP for 2026–27 or may provide the Year 2 Outcome for 2026–27. 

Target for Year 3 Outcome  

• When completing the first year of the LCAP, enter the target outcome for the relevant metric the LEA expects to achieve by the end of 
the three-year LCAP cycle. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP may identify a Target for Year 1 or Target for Year 
2, as applicable. 

Current Difference from Baseline 

• When completing the LCAP for 2025–26 and 2026–27, enter the current difference between the baseline and the yearly outcome, as 
applicable. 

o Note for Charter Schools: Charter schools developing a one- or two-year LCAP will identify the current difference between the 
baseline and the yearly outcome for Year 1 and/or the current difference between the baseline and the yearly outcome for Year 2, 
as applicable. 

Timeline for school districts and COEs for completing the “Measuring and Reporting Results” part of the Goal. 

Metric Baseline Year 1 Outcome  Year 2 Outcome  
Target for Year 3 

Outcome 
Current Difference 

from Baseline 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2026–27. Leave 
blank until then. 

Enter information in 
this box when 
completing the LCAP 
for 2024–25 or when 
adding a new metric. 

Enter information in 
this box when 
completing the LCAP 
for 2025–26 and 
2026–27. Leave blank 
until then. 

Goal Analysis: 

Enter the LCAP Year. 

Using actual annual measurable outcome data, including data from the Dashboard, analyze whether the planned actions were effective towards 
achieving the goal. “Effective” means the degree to which the planned actions were successful in producing the target result. Respond to the 
prompts as instructed. 

Note: When completing the 2024–25 LCAP, use the 2023–24 Local Control and Accountability Plan Annual Update template to complete the 
Goal Analysis and identify the Goal Analysis prompts in the 2024–25 LCAP as “Not Applicable.” 
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A description of overall implementation, including any substantive differences in planned actions and actual implementation of these actions, 
and any relevant challenges and successes experienced with implementation. 

● Describe the overall implementation of the actions to achieve the articulated goal, including relevant challenges and successes 
experienced with implementation.  

o Include a discussion of relevant challenges and successes experienced with the implementation process.  

o This discussion must include any instance where the LEA did not implement a planned action or implemented a planned action in 
a manner that differs substantively from how it was described in the adopted LCAP.  

An explanation of material differences between Budgeted Expenditures and Estimated Actual Expenditures and/or Planned Percentages of 
Improved Services and Estimated Actual Percentages of Improved Services. 

● Explain material differences between Budgeted Expenditures and Estimated Actual Expenditures and between the Planned Percentages 
of Improved Services and Estimated Actual Percentages of Improved Services, as applicable. Minor variances in expenditures or 
percentages do not need to be addressed, and a dollar-for-dollar accounting is not required. 

A description of the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. 
● Describe the effectiveness or ineffectiveness of the specific actions to date in making progress toward the goal. “Effectiveness” means 

the degree to which the actions were successful in producing the target result and “ineffectiveness” means that the actions did not 
produce any significant or targeted result. 

o In some cases, not all actions in a goal will be intended to improve performance on all of the metrics associated with the goal.  

o When responding to this prompt, LEAs may assess the effectiveness of a single action or group of actions within the goal in the 
context of performance on a single metric or group of specific metrics within the goal that are applicable to the action(s). Grouping 
actions with metrics will allow for more robust analysis of whether the strategy the LEA is using to impact a specified set of metrics 
is working and increase transparency for educational partners. LEAs are encouraged to use such an approach when goals include 
multiple actions and metrics that are not closely associated. 

o Beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven effective over a three-
year period.  

A description of any changes made to the planned goal, metrics, target outcomes, or actions for the coming year that resulted from reflections 
on prior practice. 

● Describe any changes made to this goal, expected outcomes, metrics, or actions to achieve this goal as a result of this analysis and 
analysis of the data provided in the Dashboard or other local data, as applicable. 

o As noted above, beginning with the development of the 2024–25 LCAP, the LEA must change actions that have not proven 
effective over a three-year period. For actions that have been identified as ineffective, the LEA must identify the ineffective action 
and must include a description of the following: 
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▪ The reasons for the ineffectiveness, and  

▪ How changes to the action will result in a new or strengthened approach. 

Actions:  
Complete the table as follows. Add additional rows as necessary.  

Action # 

• Enter the action number.  
Title 

• Provide a short title for the action. This title will also appear in the action tables.  
Description 

• Provide a brief description of the action.  

o For actions that contribute to meeting the increased or improved services requirement, the LEA may include an explanation of 
how each action is principally directed towards and effective in meeting the LEA's goals for unduplicated students, as described in 
the instructions for the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

o As previously noted, for each action identified as 1) contributing towards the requirement to increase or improve services for foster 
youth, English learners, including long-term English learners, and low-income students and 2) being provided on an LEA-wide 
basis, the LEA must identify one or more metrics to monitor the effectiveness of the action and its budgeted expenditures. 

o These required metrics may be identified within the action description or the first prompt in the increased or improved services 
section; however, the description must clearly identify the metric(s) being used to monitor the effectiveness of the action and the 
action(s) that the metric(s) apply to. 

Total Funds 

• Enter the total amount of expenditures associated with this action. Budgeted expenditures from specific fund sources will be provided in 
the action tables.  

Contributing 

• Indicate whether the action contributes to meeting the increased or improved services requirement as described in the Increased or 
Improved Services section using a “Y” for Yes or an “N” for No.  

o Note: for each such contributing action, the LEA will need to provide additional information in the Increased or Improved Services 
section to address the requirements in California Code of Regulations, Title 5 [5 CCR] Section 15496 in the Increased or Improved 
Services section of the LCAP. 
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Actions for Foster Youth: School districts, COEs, and charter schools that have a numerically significant foster youth student subgroup are 
encouraged to include specific actions in the LCAP designed to meet needs specific to foster youth students. 

Required Actions 
For English Learners and Long-Term English Learners 

• LEAs with 30 or more English learners and/or 15 or more long-term English learners must include specific actions in the LCAP related to, 
at a minimum:  

o Language acquisition programs, as defined in EC Section 306, provided to students, and  

o Professional development for teachers.  

o If an LEA has both 30 or more English learners and 15 or more long-term English learners, the LEA must include actions for both 
English learners and long-term English learners. 

For Technical Assistance 
• LEAs eligible for technical assistance pursuant to EC sections 47607.3, 52071, 52071.5, 52072, or 52072.5, must include specific 

actions within the LCAP related to its implementation of the work underway as part of technical assistance. The most common form of 
this technical assistance is frequently referred to as Differentiated Assistance. 

For Lowest Performing Dashboard Indicators 
• LEAs that have Red Dashboard indicators for (1) a school within the LEA, (2) a student group within the LEA, and/or (3) a student group 

within any school within the LEA must include one or more specific actions within the LCAP: 

o The specific action(s) must be directed towards the identified student group(s) and/or school(s) and must address the identified 
state indicator(s) for which the student group or school received the lowest performance level on the 2023 Dashboard. Each 
student group and/or school that receives the lowest performance level on the 2023 Dashboard must be addressed by one or 
more actions.  

o These required actions will be effective for the three-year LCAP cycle. 

For LEAs With Unexpended LREBG Funds 
• To implement the requirements of EC Section 52064.4, LEAs with unexpended LREBG funds must include one or more actions 

supported with LREBG funds within the 2025–26, 2026–27, and 2027–28 LCAPs, as applicable to the LEA. Actions funded with LREBG 
funds must remain in the LCAP until the LEA has expended the remainder of its LREBG funds, after which time the actions may be 
removed from the LCAP.  

o Prior to identifying the actions included in the LCAP the LEA is required to conduct a needs assessment pursuant to EC Section 
32526(d). For information related to the required needs assessment please see the Program Information tab on the LREBG 
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Program Information web page. Additional information about the needs assessment and evidence-based resources for the 
LREBG may be found on the California Statewide System of Support LREBG Resources web page. The required LREBG needs 
assessment may be part of the LEAs regular needs assessment for the LCAP if it meets the requirements of EC Section 
32526(d). 

o School districts receiving technical assistance and COEs providing technical assistance are encouraged to use the technical 
assistance process to support the school district in conducting the required needs assessment, the selection of actions funded by 
the LREBG and/or the evaluation of implementation of the actions required as part of the LCAP annual update process.  

o As a reminder, LREBG funds must be used to implement one or more of the purposes articulated in EC Section 32526(c)(2). 

o LEAs with unexpended LREBG funds must include one or more actions supported by LREBG funds within the LCAP. For each 
action supported by LREBG funding the action description must: 

▪ Identify the action as an LREBG action; 

▪ Include an explanation of how research supports the selected action; 

▪ Identify the metric(s) being used to monitor the impact of the action; and 

▪ Identify the amount of LREBG funds being used to support the action.  

Increased or Improved Services for Foster Youth, English Learners, and Low-Income 
Students  
Purpose 
A well-written Increased or Improved Services section provides educational partners with a comprehensive description, within a single 
dedicated section, of how an LEA plans to increase or improve services for its unduplicated students as defined in EC Section 42238.02 in 
grades TK–12 as compared to all students in grades TK–12, as applicable, and how LEA-wide or schoolwide actions identified for this purpose 
meet regulatory requirements. Descriptions provided should include sufficient detail yet be sufficiently succinct to promote a broader 
understanding of educational partners to facilitate their ability to provide input. An LEA’s description in this section must align with the actions 
included in the Goals and Actions section as contributing.  

Please Note: For the purpose of meeting the Increased or Improved Services requirement and consistent with EC Section 42238.02, long-term 
English learners are included in the English learner student group. 

Statutory Requirements 
An LEA is required to demonstrate in its LCAP how it is increasing or improving services for its students who are foster youth, English learners, 
and/or low-income, collectively referred to as unduplicated students, as compared to the services provided to all students in proportion to the 
increase in funding it receives based on the number and concentration of unduplicated students in the LEA (EC Section 42238.07[a][1], EC 
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Section 52064[b][8][B]; 5 CCR Section 15496[a]). This proportionality percentage is also known as the “minimum proportionality percentage” or 
“MPP.” The manner in which an LEA demonstrates it is meeting its MPP is two-fold: (1) through the expenditure of LCFF funds or through the 
identification of a Planned Percentage of Improved Services as documented in the Contributing Actions Table, and (2) through the explanations 
provided in the Increased or Improved Services for Foster Youth, English Learners, and Low-Income Students section. 

To improve services means to grow services in quality and to increase services means to grow services in quantity. Services are increased or 
improved by those actions in the LCAP that are identified in the Goals and Actions section as contributing to the increased or improved services 
requirement, whether they are provided across the entire LEA (LEA-wide action), provided to an entire school (Schoolwide action), or solely 
provided to one or more unduplicated student group(s) (Limited action).  

Therefore, for any action contributing to meet the increased or improved services requirement, the LEA must include an explanation of: 

• How the action is increasing or improving services for the unduplicated student group(s) (Identified Needs and Action Design), and  
• How the action meets the LEA's goals for its unduplicated pupils in the state and any local priority areas (Measurement of Effectiveness). 

LEA-wide and Schoolwide Actions 
In addition to the above required explanations, LEAs must provide a justification for why an LEA-wide or Schoolwide action is being provided to 
all students and how the action is intended to improve outcomes for unduplicated student group(s) as compared to all students.  

• Conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection or further 
explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

For School Districts Only 
Actions provided on an LEA-wide basis at school districts with an unduplicated pupil percentage of less than 55 percent must also 
include a description of how the actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state 
and any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Actions provided on a Schoolwide basis for schools with less than 40 percent enrollment of unduplicated pupils must also include a 
description of how these actions are the most effective use of the funds to meet the district's goals for its unduplicated pupils in the state and 
any local priority areas. The description must provide the basis for this determination, including any alternatives considered, supporting 
research, experience, or educational theory. 

Requirements and Instructions 
Complete the tables as follows: 

Total Projected LCFF Supplemental and/or Concentration Grants  
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• Specify the amount of LCFF supplemental and concentration grant funds the LEA estimates it will receive in the coming year based on 
the number and concentration of foster youth, English learner, and low-income students. This amount includes the Additional 15 percent 
LCFF Concentration Grant. 

Projected Additional 15 percent LCFF Concentration Grant  

• Specify the amount of additional LCFF concentration grant add-on funding, as described in EC Section 42238.02, that the LEA estimates 
it will receive in the coming year. 

Projected Percentage to Increase or Improve Services for the Coming School Year  

• Specify the estimated percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the LCAP year as calculated pursuant to 5 CCR Section 15496(a)(7). 

LCFF Carryover — Percentage  

• Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table. If a carryover percentage is not identified in the LCFF 
Carryover Table, specify a percentage of zero (0.00%). 

LCFF Carryover — Dollar  

• Specify the LCFF Carryover — Dollar amount identified in the LCFF Carryover Table. If a carryover amount is not identified in the LCFF 
Carryover Table, specify an amount of zero ($0). 

Total Percentage to Increase or Improve Services for the Coming School Year  

• Add the Projected Percentage to Increase or Improve Services for the Coming School Year and the Proportional LCFF Required 
Carryover Percentage and specify the percentage. This is the LEA’s percentage by which services for unduplicated pupils must be 
increased or improved as compared to the services provided to all students in the LCAP year, as calculated pursuant to 5 CCR Section 
15496(a)(7). 

Required Descriptions: 

LEA-wide and Schoolwide Actions 
For each action being provided to an entire LEA or school, provide an explanation of (1) the unique identified need(s) of the unduplicated 
student group(s) for whom the action is principally directed, (2) how the action is designed to address the identified need(s) and why it is being 
provided on an LEA or schoolwide basis, and (3) the metric(s) used to measure the effectiveness of the action in improving outcomes for the 
unduplicated student group(s). 
If the LEA has provided this required description in the Action Descriptions, state as such within the table. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique identified need(s) of the LEA’s unduplicated student group(s) for whom the action is principally directed.  
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An LEA demonstrates how an action is principally directed towards an unduplicated student group(s) when the LEA explains the need(s), 
condition(s), or circumstance(s) of the unduplicated student group(s) identified through a needs assessment and how the action addresses 
them. A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner 
feedback. 

How the Action(s) are Designed to Address Need(s) and Why it is Provided on an LEA-wide or Schoolwide Basis 

Provide an explanation of how the action as designed will address the unique identified need(s) of the LEA’s unduplicated student group(s) for 
whom the action is principally directed and the rationale for why the action is being provided on an LEA-wide or schoolwide basis. 

• As stated above, conclusory statements that a service will help achieve an expected outcome for the goal, without an explicit connection 
or further explanation as to how, are not sufficient.  

• Further, simply stating that an LEA has a high enrollment percentage of a specific student group or groups does not meet the increased 
or improved services standard because enrolling students is not the same as serving students. 

Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

Note for COEs and Charter Schools: In the case of COEs and charter schools, schoolwide and LEA-wide are considered to be synonymous. 

Limited Actions 

For each action being solely provided to one or more unduplicated student group(s), provide an explanation of (1) the unique identified need(s) 
of the unduplicated student group(s) being served, (2) how the action is designed to address the identified need(s), and (3) how the 
effectiveness of the action in improving outcomes for the unduplicated student group(s) will be measured.  

If the LEA has provided the required descriptions in the Action Descriptions, state as such. 

Complete the table as follows: 

Identified Need(s) 

Provide an explanation of the unique need(s) of the unduplicated student group(s) being served identified through the LEA’s needs assessment. 
A meaningful needs assessment includes, at a minimum, analysis of applicable student achievement data and educational partner feedback. 

How the Action(s) are Designed to Address Need(s) 

Provide an explanation of how the action is designed to address the unique identified need(s) of the unduplicated student group(s) being 
served. 
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Metric(s) to Monitor Effectiveness 

Identify the metric(s) being used to measure the progress and effectiveness of the action(s). 

For any limited action contributing to meeting the increased or improved services requirement that is associated with a Planned Percentage of 
Improved Services in the Contributing Summary Table rather than an expenditure of LCFF funds, describe the methodology that was used to 
determine the contribution of the action towards the proportional percentage, as applicable. 

• For each action with an identified Planned Percentage of Improved Services, identify the goal and action number and describe the 
methodology that was used. 

• When identifying a Planned Percentage of Improved Services, the LEA must describe the methodology that it used to determine the 
contribution of the action towards the proportional percentage. The percentage of improved services for an action corresponds to the 
amount of LCFF funding that the LEA estimates it would expend to implement the action if it were funded. 

• For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning providers 
know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring additional staff 
to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, the LEA estimates 
would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating to students who are 
foster youth. This analysis will then be shared with site principals who will use the data to coordinate services provided by instructional 
assistants and expanded learning providers to target support to students. In this example, the LEA would divide the estimated cost of 
$165,000 by the amount of LCFF Funding identified in the Total Planned Expenditures Table and then convert the quotient to a 
percentage. This percentage is the Planned Percentage of Improved Services for the action. 

Additional Concentration Grant Funding 
A description of the plan for how the additional concentration grant add-on funding identified above will be used to increase the number of staff 
providing direct services to students at schools that have a high concentration (above 55 percent) of foster youth, English learners, and low-
income students, as applicable. 
An LEA that receives the additional concentration grant add-on described in EC Section 42238.02 is required to demonstrate how it is using 
these funds to increase the number of staff who provide direct services to students at schools with an enrollment of unduplicated students that 
is greater than 55 percent as compared to the number of staff who provide direct services to students at schools with an enrollment of 
unduplicated students that is equal to or less than 55 percent. The staff who provide direct services to students must be certificated staff and/or 
classified staff employed by the LEA; classified staff includes custodial staff.  

Provide the following descriptions, as applicable to the LEA: 

• An LEA that does not receive a concentration grant or the concentration grant add-on must indicate that a response to this prompt is not 
applicable. 
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• Identify the goal and action numbers of the actions in the LCAP that the LEA is implementing to meet the requirement to increase the 
number of staff who provide direct services to students at schools with an enrollment of unduplicated students that is greater than 55 
percent.  

• An LEA that does not have comparison schools from which to describe how it is using the concentration grant add-on funds, such as a 
single-school LEA or an LEA that only has schools with an enrollment of unduplicated students that is greater than 55 percent, must 
describe how it is using the funds to increase the number of credentialed staff, classified staff, or both, including custodial staff, who 
provide direct services to students at selected schools and the criteria used to determine which schools require additional staffing 
support. 

• In the event that an additional concentration grant add-on is not sufficient to increase staff providing direct services to students at a 
school with an enrollment of unduplicated students that is greater than 55 percent, the LEA must describe how it is using the funds to 
retain staff providing direct services to students at a school with an enrollment of unduplicated students that is greater than 55 percent. 

Complete the table as follows:  

• Provide the staff-to-student ratio of classified staff providing direct services to students with a concentration of unduplicated students that 
is 55 percent or less and the staff-to-student ratio of classified staff providing direct services to students at schools with a concentration 
of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of full-time equivalent (FTE) staff and the number of enrolled students as 
counted on the first Wednesday in October of each year.  

• Provide the staff-to-student ratio of certificated staff providing direct services to students at schools with a concentration of unduplicated 
students that is 55 percent or less and the staff-to-student ratio of certificated staff providing direct services to students at schools with a 
concentration of unduplicated students that is greater than 55 percent, as applicable to the LEA.  

o The LEA may group its schools by grade span (Elementary, Middle/Junior High, and High Schools), as applicable to the LEA.  

o The staff-to-student ratio must be based on the number of FTE staff and the number of enrolled students as counted on the first 
Wednesday in October of each year. 

Action Tables 
Complete the Total Planned Expenditures Table for each action in the LCAP. The information entered into this table will automatically populate 
the other Action Tables. Information is only entered into the Total Planned Expenditures Table, the Annual Update Table, the Contributing 
Actions Annual Update Table, and the LCFF Carryover Table. The word “input” has been added to column headers to aid in identifying the 
column(s) where information will be entered. Information is not entered on the remaining Action tables.  

The following tables are required to be included as part of the LCAP adopted by the local governing board or governing body: 
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• Table 1: Total Planned Expenditures Table (for the coming LCAP Year) 

• Table 2: Contributing Actions Table (for the coming LCAP Year) 

• Table 3: Annual Update Table (for the current LCAP Year) 

• Table 4: Contributing Actions Annual Update Table (for the current LCAP Year) 

• Table 5: LCFF Carryover Table (for the current LCAP Year) 

Note: The coming LCAP Year is the year that is being planned for, while the current LCAP year is the current year of implementation. For 
example, when developing the 2024–25 LCAP, 2024–25 will be the coming LCAP Year and 2023–24 will be the current LCAP Year. 

Total Planned Expenditures Table 
In the Total Planned Expenditures Table, input the following information for each action in the LCAP for that applicable LCAP year: 

• LCAP Year: Identify the applicable LCAP Year. 

• 1. Projected LCFF Base Grant: Provide the total amount estimated LCFF entitlement for the coming school year, excluding the 
supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, the former 
Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 15496(a)(8). 
Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic Recovery Target 
allowances for school districts, and County Operations Grant for COEs. 

See EC sections 2574 (for COEs) and 42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement 
calculations.  

• 2. Projected LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and concentration 
grants estimated on the basis of the number and concentration of unduplicated students for the coming school year. 

• 3. Projected Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is 
calculated based on the Projected LCFF Base Grant and the Projected LCFF Supplemental and/or Concentration Grants, pursuant to 5 
CCR Section 15496(a)(8). This is the percentage by which services for unduplicated pupils must be increased or improved as compared 
to the services provided to all students in the coming LCAP year. 

• LCFF Carryover — Percentage: Specify the LCFF Carryover — Percentage identified in the LCFF Carryover Table from the prior LCAP 
year. If a carryover percentage is not identified in the LCFF Carryover Table, specify a percentage of zero (0.00%). 

• Total Percentage to Increase or Improve Services for the Coming School Year: This percentage will not be entered; it is calculated 
based on the Projected Percentage to Increase or Improve Services for the Coming School Year and the LCFF Carryover — 
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Percentage. This is the percentage by which the LEA must increase or improve services for unduplicated pupils as compared to 
the services provided to all students in the coming LCAP year. 

• Goal #: Enter the LCAP Goal number for the action. 

• Action #: Enter the action’s number as indicated in the LCAP Goal. 

• Action Title: Provide a title of the action.  

• Student Group(s): Indicate the student group or groups who will be the primary beneficiary of the action by entering “All,” or by entering 
a specific student group or groups. 

• Contributing to Increased or Improved Services?: Type “Yes” if the action is included as contributing to meeting the increased or 
improved services requirement; OR, type “No” if the action is not included as contributing to meeting the increased or improved services 
requirement. 

• If “Yes” is entered into the Contributing column, then complete the following columns: 

o Scope: The scope of an action may be LEA-wide (i.e., districtwide, countywide, or charterwide), schoolwide, or limited. An action 
that is LEA-wide in scope upgrades the entire educational program of the LEA. An action that is schoolwide in scope upgrades the 
entire educational program of a single school. An action that is limited in its scope is an action that serves only one or more 
unduplicated student groups.  

o Unduplicated Student Group(s): Regardless of scope, contributing actions serve one or more unduplicated student groups. 
Indicate one or more unduplicated student groups for whom services are being increased or improved as compared to what all 
students receive. 

o Location: Identify the location where the action will be provided. If the action is provided to all schools within the LEA, the LEA 
must indicate “All Schools.” If the action is provided to specific schools within the LEA or specific grade spans only, the LEA must 
enter “Specific Schools” or “Specific Grade Spans.” Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades transitional kindergarten through grade five), as appropriate. 

• Time Span: Enter “ongoing” if the action will be implemented for an indeterminate period of time. Otherwise, indicate the span of time for 
which the action will be implemented. For example, an LEA might enter “1 Year,” or “2 Years,” or “6 Months.” 

• Total Personnel: Enter the total amount of personnel expenditures utilized to implement this action.  

• Total Non-Personnel: This amount will be automatically calculated based on information provided in the Total Personnel column and 
the Total Funds column. 
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• LCFF Funds: Enter the total amount of LCFF funds utilized to implement this action, if any. LCFF funds include all funds that make up 
an LEA’s total LCFF target (i.e., base grant, grade span adjustment, supplemental grant, concentration grant, Targeted Instructional 
Improvement Block Grant, and Home-To-School Transportation). 

o Note: For an action to contribute towards meeting the increased or improved services requirement, it must include some measure 
of LCFF funding. The action may also include funding from other sources, however the extent to which an action contributes to 
meeting the increased or improved services requirement is based on the LCFF funding being used to implement the action. 

• Other State Funds: Enter the total amount of Other State Funds utilized to implement this action, if any. 

o Note: Equity Multiplier funds must be included in the “Other State Funds” category, not in the “LCFF Funds” category. As a 
reminder, Equity Multiplier funds must be used to supplement, not supplant, funding provided to Equity Multiplier schoolsites for 
purposes of the LCFF, the ELO-P, the LCRS, and/or the CCSPP. This means that Equity Multiplier funds must not be used to 
replace funding that an Equity Multiplier schoolsite would otherwise receive to implement LEA-wide actions identified in the LEA’s 
LCAP or that an Equity Multiplier schoolsite would otherwise receive to implement provisions of the ELO-P, the LCRS, and/or the 
CCSPP. 

• Local Funds: Enter the total amount of Local Funds utilized to implement this action, if any. 

• Federal Funds: Enter the total amount of Federal Funds utilized to implement this action, if any. 

• Total Funds: This amount is automatically calculated based on amounts entered in the previous four columns. 

• Planned Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis to unduplicated 
students, and that does not have funding associated with the action, enter the planned quality improvement anticipated for the action as 
a percentage rounded to the nearest hundredth (0.00%). A limited action is an action that only serves foster youth, English learners, 
and/or low-income students. 

o As noted in the instructions for the Increased or Improved Services section, when identifying a Planned Percentage of Improved 
Services, the LEA must describe the methodology that it used to determine the contribution of the action towards the proportional 
percentage. The percentage of improved services for an action corresponds to the amount of LCFF funding that the LEA 
estimates it would expend to implement the action if it were funded. 

For example, an LEA determines that there is a need to analyze data to ensure that instructional aides and expanded learning 
providers know what targeted supports to provide to students who are foster youth. The LEA could implement this action by hiring 
additional staff to collect and analyze data and to coordinate supports for students, which, based on the LEA’s current pay scale, 
the LEA estimates would cost $165,000. Instead, the LEA chooses to utilize a portion of existing staff time to analyze data relating 
to students who are foster youth. This analysis will then be shared with site principals who will use the data to coordinate services 
provided by instructional assistants and expanded learning providers to target support to students. In this example, the LEA would 
divide the estimated cost of $165,000 by the amount of LCFF Funding identified in the Data Entry Table and then convert the 
quotient to a percentage. This percentage is the Planned Percentage of Improved Services for the action. 
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Contributing Actions Table 
As noted above, information will not be entered in the Contributing Actions Table; however, the ‘Contributing to Increased or Improved 
Services?’ column will need to be checked to ensure that only actions with a “Yes” are displaying. If actions with a “No” are displayed or if 
actions that are contributing are not displaying in the column, use the drop-down menu in the column header to filter only the “Yes” responses.   

Annual Update Table 
In the Annual Update Table, provide the following information for each action in the LCAP for the relevant LCAP year: 

• Estimated Actual Expenditures: Enter the total estimated actual expenditures to implement this action, if any. 

Contributing Actions Annual Update Table 
In the Contributing Actions Annual Update Table, check the ‘Contributing to Increased or Improved Services?’ column to ensure that only 
actions with a “Yes” are displaying. If actions with a “No” are displayed or if actions that are contributing are not displaying in the column, use 
the drop-down menu in the column header to filter only the “Yes” responses. Provide the following information for each contributing action in the 
LCAP for the relevant LCAP year: 

• 6. Estimated Actual LCFF Supplemental and/or Concentration Grants: Provide the total amount of LCFF supplemental and 
concentration grants estimated based on the number and concentration of unduplicated students in the current school year. 

• Estimated Actual Expenditures for Contributing Actions: Enter the total estimated actual expenditure of LCFF funds used to 
implement this action, if any. 

• Estimated Actual Percentage of Improved Services: For any action identified as contributing, being provided on a Limited basis 
only to unduplicated students, and that does not have funding associated with the action, enter the total estimated actual quality 
improvement anticipated for the action as a percentage rounded to the nearest hundredth (0.00%). 

o Building on the example provided above for calculating the Planned Percentage of Improved Services, the LEA in the example 
implements the action. As part of the annual update process, the LEA reviews implementation and student outcome data and 
determines that the action was implemented with fidelity and that outcomes for foster youth students improved. The LEA 
reviews the original estimated cost for the action and determines that had it hired additional staff to collect and analyze data 
and to coordinate supports for students that estimated actual cost would have been $169,500 due to a cost of living 
adjustment. The LEA would divide the estimated actual cost of $169,500 by the amount of LCFF Funding identified in the Data 
Entry Table and then convert the quotient to a percentage. This percentage is the Estimated Actual Percentage of Improved 
Services for the action. 

LCFF Carryover Table 
• 9. Estimated Actual LCFF Base Grant: Provide the total amount of estimated LCFF Target Entitlement for the current school year, 

excluding the supplemental and concentration grants and the add-ons for the Targeted Instructional Improvement Block Grant program, 
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the former Home-to-School Transportation program, and the Small School District Transportation program, pursuant to 5 CCR Section 
15496(a)(8). Note that the LCFF Base Grant for purposes of the LCAP also includes the Necessary Small Schools and Economic 
Recovery Target allowances for school districts, and County Operations Grant for COEs. See EC sections 2574 (for COEs) and 
42238.02 (for school districts and charter schools), as applicable, for LCFF entitlement calculations. 

• 10. Total Percentage to Increase or Improve Services for the Current School Year: This percentage will not be entered. The 
percentage is calculated based on the amounts of the Estimated Actual LCFF Base Grant (9) and the Estimated Actual LCFF 
Supplemental and/or Concentration Grants (6), pursuant to 5 CCR Section 15496(a)(8), plus the LCFF Carryover – Percentage from the 
prior year. This is the percentage by which services for unduplicated pupils must be increased or improved as compared to the services 
provided to all students in the current LCAP year. 

Calculations in the Action Tables 
To reduce the duplication of effort of LEAs, the Action Tables include functionality such as pre-population of fields and cells based on the 
information provided in the Data Entry Table, the Annual Update Summary Table, and the Contributing Actions Table. For transparency, the 
functionality and calculations used are provided below. 

Contributing Actions Table 
• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Planned Expenditures for Contributing Actions (LCFF Funds) column. 

• 5. Total Planned Percentage of Improved Services 

o This percentage is the total of the Planned Percentage of Improved Services column. 

• Planned Percentage to Increase or Improve Services for the coming school year (4 divided by 1, plus 5) 

o This percentage is calculated by dividing the Total Planned Contributing Expenditures (4) by the Projected LCFF Base Grant (1), 
converting the quotient to a percentage, and adding it to the Total Planned Percentage of Improved Services (5). 

Contributing Actions Annual Update Table 
Pursuant to EC Section 42238.07(c)(2), if the Total Planned Contributing Expenditures (4) is less than the Estimated Actual LCFF Supplemental 
and Concentration Grants (6), the LEA is required to calculate the difference between the Total Planned Percentage of Improved Services (5) 
and the Total Estimated Actual Percentage of Improved Services (7). If the Total Planned Contributing Expenditures (4) is equal to or greater 
than the Estimated Actual LCFF Supplemental and Concentration Grants (6), the Difference Between Planned and Estimated Actual 
Percentage of Improved Services will display “Not Required.” 

• 6. Estimated Actual LCFF Supplemental and Concentration Grants 
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o This is the total amount of LCFF supplemental and concentration grants the LEA estimates it will actually receive based on the 
number and concentration of unduplicated students in the current school year. 

• 4. Total Planned Contributing Expenditures (LCFF Funds) 

o This amount is the total of the Last Year's Planned Expenditures for Contributing Actions (LCFF Funds). 

• 7. Total Estimated Actual Expenditures for Contributing Actions 

o This amount is the total of the Estimated Actual Expenditures for Contributing Actions (LCFF Funds). 

• Difference Between Planned and Estimated Actual Expenditures for Contributing Actions (Subtract 7 from 4) 

o This amount is the Total Estimated Actual Expenditures for Contributing Actions (7) subtracted from the Total Planned 
Contributing Expenditures (4). 

• 5. Total Planned Percentage of Improved Services (%) 

o This amount is the total of the Planned Percentage of Improved Services column. 

• 8. Total Estimated Actual Percentage of Improved Services (%) 

o This amount is the total of the Estimated Actual Percentage of Improved Services column. 

• Difference Between Planned and Estimated Actual Percentage of Improved Services (Subtract 5 from 8) 

o This amount is the Total Planned Percentage of Improved Services (5) subtracted from the Total Estimated Actual Percentage of 
Improved Services (8). 

LCFF Carryover Table 
• 10. Total Percentage to Increase or Improve Services for the Current School Year (6 divided by 9 plus Carryover %) 

o This percentage is the Estimated Actual LCFF Supplemental and/or Concentration Grants (6) divided by the Estimated Actual 
LCFF Base Grant (9) plus the LCFF Carryover – Percentage from the prior year.  

• 11. Estimated Actual Percentage of Increased or Improved Services (7 divided by 9, plus 8) 

o This percentage is the Total Estimated Actual Expenditures for Contributing Actions (7) divided by the LCFF Funding (9), then 
converting the quotient to a percentage and adding the Total Estimated Actual Percentage of Improved Services (8). 

• 12. LCFF Carryover — Dollar Amount LCFF Carryover (Subtract 11 from 10 and multiply by 9) 
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o If the Estimated Actual Percentage of Increased or Improved Services (11) is less than the Estimated Actual Percentage to 
Increase or Improve Services (10), the LEA is required to carry over LCFF funds.  

The amount of LCFF funds is calculated by subtracting the Estimated Actual Percentage to Increase or Improve Services (11) 
from the Estimated Actual Percentage of Increased or Improved Services (10) and then multiplying by the Estimated Actual LCFF 
Base Grant (9). This amount is the amount of LCFF funds that is required to be carried over to the coming year. 

• 13. LCFF Carryover — Percentage (12 divided by 9) 

o This percentage is the unmet portion of the Percentage to Increase or Improve Services that the LEA must carry over into the 
coming LCAP year. The percentage is calculated by dividing the LCFF Carryover (12) by the LCFF Funding (9). 

California Department of Education 
November 2024 
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Annual�LCAP�Review�|�May�17,�2025
San�Diego,�Los�Angeles,�and�Yolo
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Our�mission�is�to�inspire�and�develop�innovative,�creative,�self-
directed�learners,�one�scholar�at�a�time.�

Our�vision�is�to�create�an�innovative,�collaborative�learning�
environment�that�supports�the�diverse�needs�and�goals�of�each�
scholar,�nurtures�a�love�of�learning,�and�prepares�them�for�future�
success.

260 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Achievement�������Engage�in�and�take�charge�of�your�learning.

Respect�����������������Be�respectful�in�all�interactions�with�fellow�scholars,�learning�
��������������������������������coaches,�faculty,�and�staff.

Teamwork������������Work�cooperatively�with�all�persons�involved�in�your�education.�
�������������������������������“Teamwork�makes�the�Dreamwork.”

Integrity����������������Behave�following�strong�ethical�principles,�values�and�academic�
��������������������������������honesty.

Communication���Frequently�and�proactively�communicate�with�all�persons����
��������������������������������involved�in�your�education.

OUR ARTIC VALUES
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LCAP Timeline 

January 25

Mid-Year Update

A review of the 
LCAP data to 
date for the 

2024-2025 plan

May 17

New Plan Draft

Public Hearing 
Draft plan for 

2025-2026 

June 21

Approval
Approval of 

2025-2026 plan. 
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LCAP�
Goals,�Metrics,�and�Actions
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Compass Goals 
2024-2028 LCAP

Goal # Goal Description State Priority

1 Increase scholar academic achievement in core academic subjects. 1.2,4,7

2 Increase scholar and parent engagement and involvement. 3,5,6

3 Increase college and career readiness for scholars. 4,5,7,8

4 Ensure that at-promise scholars are making progress toward earning a high 
school diploma.

5,6
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Goal 1 Metrics
Increase scholar academic achievement in core academic subjects

Metrics

State State Local

CAASPP ELA Scholars have access to 
standard-aligned 

instructional material

Star ELA Assessment at 
grade level

CAASPP Math Full implementation of state 
standards

Star Math Assessment at 
grade level

CA Science Test (CAST) Facilities in good repair Star ELA Assessment 
Growth

ELPAC Teachers appropriately 
assigned

Star Math Assessment 
Growth

EL Reclassification Rate
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Goal 1 Summary of Actions
Credentialed teachers for all scholars Multi-tiered System of Support Interventions (tutoring, 

additional supports)

Access to core curriculum that meets state standards Increased participation on state assessments

Standards-based ELD materials for all EL scholars Professional development for staff to support special 
populations

Professional development for staff serving EL scholars Access to standard aligned curriculum for scholars with 
special needs

Targeted interventions for identified special populations Summer School interventions
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Implementation Summary 
Description of Overall Implementation, Substantive 

Differences, and Relevant Challenges and Successes
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This year, our school successfully implemented key supports for English 
Learners (EL), socioeconomically disadvantaged (SED), homeless, and foster 
youth scholars. Each scholar was assigned a qualified supervising teacher with a 
personalized learning plan and access to standards-aligned materials. 

EL scholars received targeted instruction through programs like Lexia and 
NearPod EL, and teachers were supported with professional development on 
integrating ELD strategies into core instruction.

Implementation Summary

268 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Tutoring, live sessions, and Skills Bootcamps helped address academic gaps, 
with 32% of intervention scholars testing out of support and strong gains among 
504 scholars—74% meeting grade level in math and 80% in reading. 

Observation of ELD strategies has been effective but will be expanded next year 
to reach more staff. New asynchronous options for “On Watch” scholars were 
added midyear to further support learning.

Implementation Summary
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We also launched efforts to boost 
participation in state testing, and 
expanded summer learning 
opportunities to all K–8 
unduplicated scholars. Overall, 
our efforts reflect a strong 
commitment to equity, 
personalized support, and 
academic growth.

Implementation Summary
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An explanation of material differences 
between Budgeted Expenditures of Improved 
Services and Estimated Actual Percentages 

of Improved Services
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Budgeted Expenditures

The amount budgeted for staffing in 
goal 1.1 exceeded the original 
planned amount due to an increase 
in staff to accommodate a lower 
caseload of 25 for each teacher. 

272 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



A description of the effectiveness or 
ineffectiveness of the specific actions to date 

in making progress toward the goal.
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Analysis of Effectiveness
Successes and Early Outcomes

● 504 Scholars: 14% increase in grade-level proficiency in both ELA and Math (BOY to MOY).

● EL Instruction: Strong integration of ELD strategies observed and documented.

● Intervention Impact: 32% of scholars in intervention tested out of needing continued services.

● High Engagement: 1,051 tutoring sessions attended in Learning Period 2.

● Participation Gains: CAASPP participation among students with special needs increased. 
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Analysis of Effectiveness

Challenges Identified

● Limited observation coverage—only a subset of staff currently observed for ELD strategy use.

● CAASPP participation remains low for some student groups, especially African American scholars 
and scholars with special needs.

● Additional efforts needed to ensure equitable implementation across all classrooms.
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Changes Made to the Original Goal
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1. Expansion of Support Modalities:

○ Change: Added asynchronous support options beginning Spring 2024–25 for “On Watch” 
scholars, including recorded lessons and NearPod activities. This expanded access to 
intervention resources beyond scheduled live sessions.

Changes Made to the Original Goal
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2.  Observation and Coaching Adjustments:

○ Change: It became evident that ICs could only observe about one-third of the staff annually. 
As a result, the school identified the need to develop a standardized observation tool for 
coordinators to increase monitoring and ensure more consistent implementation of 
integrated ELD across all staff.

Changes Made to the Original Goal
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3.   Intervention Identification and Monitoring Enhancements:

○ Change: The process evolved to include deeper monitoring of scholars who were 
attending sessions but still underperforming, allowing for tailored support adjustments. 
Tutors and RS staff began reviewing attendance alongside performance data to make more 
nuanced instructional decisions.

Changes Made to the Original Goal
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4.    Improved Professional Learning Resources:

○ Change: Weekly collaboration between the Assessment and EL Coordinators led to the 
creation of bite-sized, teacher-friendly resources that were immediately applicable in 
instruction and tutoring, increasing teacher uptake and effectiveness.

Changes Made to the Original Goal
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5.    Refined Family and Scholar Engagement Strategies:

o Change: Implementation of a targeted incentive plan focused on increasing state 
assessment participation rates, with a special emphasis on outreach to African American 
families to address achievement disparities and avoid a LOSS penalty under the CAASPP 
system.

Changes Made to the Original Goal
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6. Inclusive Summer Support Expansion:

○ Change: Summer session eligibility was based on benchmark criteria.
The summer session was opened to all unduplicated scholars in grades K–8, regardless 
of academic performance, increasing equity in access to additional learning time and 
contributing toward the LEA's increased services requirement.

Changes Made to the Original Goal
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Goal 2 Metrics
Increase scholar and parent engagement/Involvement.

Metrics

State Local

Attendance Rates Annual Survey Participation

School Climate Survey

Building relationships between school staff 
and families

Building partnerships for student outcomes

Seeking input for decision making
283 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Goal 2 Summary of Actions
Annual Survey Learning Coach Academy

Technology Access for SED scholars Scholar Engagement Activities

Safe Online Environment Mental Health Supports

English Learner Advisory Committee Parent and Scholar input
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Implementation Summary 
Description of Overall Implementation, Substantive 

Differences, and Relevant Challenges and Successes
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Compass Charter Schools implemented a broad range of initiatives aligned to 
LCAP goals to improve technology access, increase stakeholder engagement, 
and expand academic and mental health supports for scholars—especially for 
unduplicated student groups (EL, SED, Homeless, Foster Youth). While most 
planned actions were fully implemented, some refinements and adaptive 
changes emerged in response to ongoing needs. 

Implementation Summary
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An explanation of material differences 
between Budgeted Expenditures of Improved 
Services and Estimated Actual Percentages 

of Improved Services
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Budgeted Expenditures

There is no difference between 
budgeted expenditures and 
estimated actual expenditures.   
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A description of the effectiveness or 
ineffectiveness of the specific actions to date 

in making progress toward the goal.
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Analysis of Effectiveness

Compass Charter Schools implemented a range of actions aimed at increasing equitable access to 
high-quality instruction, supports, and engagement opportunities for all scholars—especially 
unduplicated student groups (EL, SED, Homeless, Foster Youth). The following slides contain an 
analysis of the effectiveness or ineffectiveness of these actions in contributing toward this goal.
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Analysis of Effectiveness
Technology Provision & Support

Effectiveness: High

● Distribution of over 770 Chromebooks prioritized scholars in special education, testing, and new 
enrollees.

● Resulted in a 25%+ decrease in tech support tickets, improving testing conditions and 
instructional access.

● Full 1:1 device access is still a work in progress but the foundation is strong.
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Analysis of Effectiveness

English Learner Supports

Effectiveness: Moderate to High

● EL tutoring participation rose to 54%, and 25% of regular attendees improved at least one 
benchmark level, showing academic growth.

● Asynchronous support expanded access mid-year.

● Engagement with ELACs remains a growth area to fully involve families in decision-making.
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Analysis of Effectiveness
Stakeholder Engagement

Effectiveness: Moderate

● Scholar and staff participation in surveys increased, showing improved engagement.

● Parent participation declined slightly, highlighting a need for renewed outreach.

● Learning Coach Academy maintained high satisfaction and relevance through timely, varied 
content.
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Analysis of Effectiveness
Mental Health & Wellness

Effectiveness: High

● Collaborations with Care Solace, COPES, and CYBHI strengthened systems of care.

● 36 scholars referred for mental health services, with anxiety, trauma, and depression being top 
concerns.

● Early intervention tools like SAEBRS and new filtering systems helped identify and address crises 
proactively.
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Analysis of Effectiveness
Scholar Enrichment & Belonging

Effectiveness: High

● 25% increase in scholar engagement across clubs, trips, and service opportunities.

● 98% satisfaction rate with enrichment offerings confirms strong alignment with scholar interests.

● Programs like NAMI On Campus supported social-emotional growth and peer leadership.
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Analysis of Effectiveness
Overall Assessment

The majority of actions were effective or showed 
clear progress in meeting the goal of equitable 
access and support. Actions with strong 
implementation—especially around technology, 
mental health, EL support, and engagement—are 
yielding tangible academic and well-being 
outcomes. Areas needing further development 
include parent engagement (especially among EL 
families), testing participation among SPED 
scholars, and consistent implementation of scholar 
voice structures like the leadership council.
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Changes Made to the Original Goal
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As part of the annual review and reflection process, Compass Charter Schools identified several areas 
where adjustments were needed to better align goals, metrics, and actions with scholar needs and 
operational realities. The following changes were made for the coming school year (2025–26) based on 
lessons learned and performance outcomes from 2024–25.

Changes Made to the Original Goal
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Changes to Actions

● Expansion of Observation Protocols for ELD Implementation
 Change: Integrated ELD strategies will now be observed not only by Instructional Coaches but 
also by site Coordinators using a shared observation template. Current observations covered only 
1/3 of staff; expanding the scope ensures broader implementation fidelity and more actionable 
feedback.

● Addition of Asynchronous Supports for “On Watch” Scholars
 Change: Optional recorded lessons and NearPod activities will be built into intervention offerings 
for scholars flagged for academic monitoring. Midyear data showed positive responses to flexible 
learning supports, prompting a formal inclusion in the next year’s action plan.

Changes Made to the Original Goal
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● New Outreach Strategies to Boost CAASPP Participation (Especially Among SPED 
Scholars)
 Change: The Special Education Department will implement targeted family outreach and 
accommodation planning to increase state assessment participation. Participation rates, although 
improved, remain below desired thresholds and risk triggering LOSS penalties.

● Enhanced ELAC Support and Meeting Tracking
 Change: A structured tracking system for ELAC meeting frequency and consistency will be 
implemented. Ensures compliance and helps build stronger engagement among families of 
English Learners, an area identified as under-engaged.

Changes Made to the Original Goal
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Changes to Metrics or Targets

● Refined Engagement Tracking for Unduplicated Scholars
 Change: Engagement metrics will now focus on participation in multiple categories (e.g., field trips, clubs, academic 
workshops), with improved subgroup tracking. While overall engagement rose 25%, participation among certain subgroups 
(e.g., EL at 16%, Homeless at 20%) remains disproportionately low.

● Revised Scholar Leadership Council Attendance Goal
 Change: Maintain target of 80% attendance by 2028, but interim benchmarks and supports (e.g., scheduling flexibility, 
attendance incentives) will be added. Current year attendance averaged 50%, suggesting the need for scaffolding to reach 
the long-term target.

● Updated Chromebook Target Counts and Budget Estimates
 Change: Chromebook needs and costs calculated based on updated enrollment projections for SD, LA, and Yolo regions. 
Progress toward 1:1 access was strong, but full achievement requires an additional ~1,366 Chromebooks systemwide; 
budget estimates adjusted accordingly.

Changes Made to the Original Goal
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Curricular and Instructional Refinements

● Formalization of Learning Coach Academy (LCA) as a Core Parent Engagement Strategy
 Change: LCA will now be integrated into annual family engagement planning with formal 
evaluation metrics (e.g., session attendance, topic feedback). High satisfaction and consistent 
participation demonstrated its value in building instructional partnership with families.

 
● Refined ELD Tutor Support Based on Progress Data

 Change: EL tutors will use performance data (e.g., benchmark growth) to guide scholar grouping 
and prioritize sessions for Urgent Intervention scholars. 10% more scholars moved up a 
benchmark level due to tutoring, validating the need for more data-driven session design.

Changes Made to the Original Goal
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These refinements reflect Compass Charter 
Schools’ continued commitment to using data and 
stakeholder feedback to drive improvements and 
ensure that all scholars—especially those in 
unduplicated groups—receive effective, equitable 
support.

Changes Made to the Original Goal
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Goal 3 Metrics

 Increase college and career readiness for scholars.

.State Metrics

HS Graduation Rate Graduates a-g Course Completion

College credit courses completed Scholars “Prepared” for College/Career

Access to a broad course of study CTE Pathway completion

Both CTE and a-g completion Graduates earning the Golden State Seal 
Merit Diploma
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Goal 3 Summary of Actions
Course Offerings Access to A-G approved courses

RAMP Certification Dual Enrollment Opportunities

AVID Program Course scheduling

Program for scholars with special needs
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Implementation Summary 
Description of Overall Implementation, Substantive 

Differences, and Relevant Challenges and Successes

306 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Compass Charter Schools made substantial progress in implementing its college 
and career readiness initiatives during the 2024–25 school year. Efforts were 
largely aligned with planned actions, with a few adjustments made based on 
reflection, capacity, and evolving scholar needs. 

Implementation Summary
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An explanation of material differences 
between Budgeted Expenditures of Improved 
Services and Estimated Actual Percentages 

of Improved Services
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Budgeted Expenditures

There is no difference between 
budgeted expenditures and 
estimated actual expenditures. 
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A description of the effectiveness or 
ineffectiveness of the specific actions to date 

in making progress toward the goal.
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Analysis of Effectiveness

The actions taken in 2024–25 were largely 
effective in advancing college and career 
readiness. Scholars benefited from increased 
access to dual enrollment, more personalized 
academic guidance, and expanded instructional 
and counseling supports.
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Analysis of Effectiveness
Highlights of Effective Actions:

● Dual Enrollment Expansion significantly improved early college access, including for scholars 
with IEPs.

● Course Catalog Redesign enhanced clarity, helping families make informed decisions aligned to 
graduation and postsecondary goals.

● Academic Counseling Improvements helped most scholars stay on track, despite some delays 
for new enrollees.

● AVID Integration & ASU Resources supported skill-building in writing and instruction, with 
measurable implementation in high school teams.

● RAMP Designation strengthened the alignment of counseling practices to national best practices.
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Analysis of Effectiveness

Areas Needing Strengthening:

● More consistent use of ASU resources across departments.

● Improved processes for obtaining academic records during enrollment to avoid scheduling delays.
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Changes Made to the Original Goal
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Responsive Adjustments Made During Implementation:

● Expanded Focus on SPED Inclusion:
 Originally, concurrent enrollment expansion focused on general education scholars. Midyear, the 
program was formally extended to include scholars with IEPs, with IEP teams and counselors 
actively involved in transition planning.

● Course Planning Flexibility:
 The original goal emphasized streamlined course sequencing. In practice, adjustments were 
made to accommodate new scholars with missing or unofficial transcripts, requiring more flexible 
and individualized scheduling.

Changes Made to the Original Goal
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Emphasis on Equitable Access:
 The course catalog redesign went beyond initial plans by explicitly ensuring access to remedial, honors, 
AP, and credit recovery options for all scholars, reinforcing an equity-centered approach.

Strengthened Counseling Services Through RAMP:
 While originally aligned to the ASCA model, the pursuit and achievement of RAMP designation for CCS 
exceeded the original goal and formalized the quality of counseling supports.

Changes Made to the Original Goal
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Goal 4 Metrics

Ensure that at-promise scholars are making progress toward earning a high school 
diploma.

Metrics

State State

Suspension Rate Extended Graduation (5+ years to earn 
diploma)

Expulsion Rate HS Dropout rate

Chronic Absenteeism rate Middle School dropout rate
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Goal 4 Summary of Actions

Credit recovery options Improved data analysis to increase the retention rate

Support for scholars exhibiting chronic absenteeism Support for the 5 year graduate cohort

Support for scholars experiencing homelessness

318 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Implementation Summary 
Description of Overall Implementation, Substantive 

Differences, and Relevant Challenges and Successes
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Compass Charter Schools implemented several 
strategic actions to expand summer school access, 
provide credit recovery opportunities, and support at-
promise scholars. While most initiatives aligned with 
the original plan, some elements were adapted to 
better serve scholar needs.

Implementation Summary
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An explanation of material differences 
between Budgeted Expenditures of Improved 
Services and Estimated Actual Percentages 

of Improved Services
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Budgeted Expenditures

There is no difference 
between budgeted 
expenditures and estimated 
actual expenditures. 
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A description of the effectiveness or 
ineffectiveness of the specific actions to date 

in making progress toward the goal.
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Analysis of Effectiveness
Summer School Program:

Highly effective – 95% of participants passed at least one course, with a 94% credit recovery success 
rate and 100% success for scholars earning credits ahead. Demonstrates strong academic impact 
and broad accessibility, including for unduplicated scholars.

Counseling & Interventions for At-Promise Scholars:

 Effective – Personalized counseling and support services were successfully delivered. Increased 
counselor engagement led to better intervention tracking and stronger connections to academic and 
mental health resources.
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Analysis of Effectiveness
Dropout Prevention & WIT Team Collaboration:

 Moderately effective – Early identification systems and weekly WIT meetings improved coordination 
and timely supports, though dropout numbers highlight ongoing challenges related to scholar mobility 
and external barriers.

Scholar Retention Monitoring (Abre Platform):

 Partially effective – Initial development began, but delays in full implementation limited real-time data 
access, reducing impact on timely decision-making.

Staffing & Planning:

 On track – Staffing efforts followed planned timelines and adapted to enrollment projections, ensuring 
program readiness.
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Changes Made to the Original Goal
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Expanded Scope of Counseling:
 Counseling efforts grew beyond planned support to include proactive dropout prevention and increased 
tracking of interventions for at-promise scholars.

Adjusted Timeline for Data System:
 The planned launch of the Abre scholar retention platform was delayed, requiring continued use of interim 
tracking methods.

Flexible Implementation of Summer School:
 While the original plan focused on credit recovery, the program evolved to also include opportunities for 
scholars to earn credits ahead, addressing broader academic needs.

Enhanced Cross-Department Collaboration:
 WIT team coordination and early identification efforts became more central to supporting scholar engagement 
and retention than initially outlined.

Changes Made to the Original Goal
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Public Comment
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Discussion
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People Division Report 
May 17, 2025 

 

This report highlights for the Board of Directors, areas the People Division Team has made progress throughout 
the school year: 

Staffing & Recruitment: The Human Resources team remains dedicated to addressing our current staffing needs. 
Currently, our efforts are concentrated on filling the following vacancies for the current and upcoming school 
year: 
 

Open Positions: 
• Community Relations Coordinator 
• Supervising Teacher - Online (Science) 
• Supervising Teacher - Options (K-8) 
• Speech and Language Pathologist Coordinator 
• Speech and Language Pathologist 
• Speech and Language Pathologist Assistant 
• Director of Operations  

Human Resources Information System Update: In preparation for the transition to Paylocity, we are currently 
reviewing reports and ensuring all data in ADP is accurate and up to date. The new system is expected to enhance 
the end-user experience while streamlining redundant or inefficient processes. As part of their migration services, 
Paylocity will also provide staff training to support the Human Resources team and ensure a smooth and effective 
implementation. 

2025-26 School Year Preparations: The HR team is actively preparing for the upcoming school year. 

• Staff Calendars: Finalizing the staff calendars in collaboration with the cabinet and directors to 
confirm the start and end dates for ten-, eleven-, and twelve-month staff. 

• Employee Handbook: Drafting updates for the upcoming year to reflect any policy or procedural 
changes. 

• Benefits Planning: We recently met with our benefits brokers to review results from the 2024–25 
employee benefits survey, which had 104 staff participants. Overall feedback was positive, with 
staff highlighting appreciation for plan flexibility, affordability, comprehensive coverage, and 
accessible provider networks, particularly Kaiser-specific options. At the same time, key concerns 
emerged around the cost of coverage, deductibles and copays, access to providers, and 
perceptions of benefit equity and contribution structure. These insights will help guide ongoing 
discussions with our brokers as we evaluate enhancements to our benefits offerings. 

In addition, we are actively exploring what options may be available through other insurance 
brokers to ensure we’re providing the most competitive and responsive benefits possible. 
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• Notices of Reasonable Assurance were distributed to staff in March.  
• The Annual Intent to Return Survey will be released to staff later this month (May). 
• 2025-26 Salary Memo templates will be drafted pending approval of the 2025-26 employee salary 

schedules. The Salary schedules will be presented to the board at the June meeting.   

Staff Growth and Development Plans for the 2024-25 school year are coming to a close. The next milestone will 
be the conclusion of Learning Cycle # 2 at the end of this month.2. 
 April 25, 2025: End of Learning Cycle #2  

May 23, 2025: Celebration of Learning  

Staff Evaluations:   Evaluation forms have now been issued to supervisors, and the evaluation period will remain 
open through the end of the month. Following the close of the cycle, the division lead will distribute a survey to 
participants to assess the effectiveness of the current system and gather feedback for potential improvements as 
we prepare to transition to a new human resources information system. 

Riverside County Office of Education:  The 2024-25 school year cohort is wrapping up their work and our Education 
Specialists are on track to complete the program. 
 
Professional Development: At our March In-Service Day, the keynote session was led by our Training and 
Development Manager, Debra LaCroix, in collaboration with our Director of Staff Support, Kasey Wingate. The 
session focused on Crucial Conversations and was well attended by staff across the organization. 
 
The training received highly positive feedback, with participants noting the value of practical, actionable tools such 
as CPR, contrasting, and storytelling reframes. These strategies were described as easy to understand and 
immediately useful in day-to-day communication. 
 
Debra’s use of real-world examples and modeled conversations helped bring the content to life, while breakout 
sessions offered staff the opportunity to reflect, share perspectives, and deepen their understanding. Many 
participants remarked on the relevance of the training not only in their professional roles but also in their personal 
interactions. 
 
A follow-up session was held in April to reinforce and expand on key concepts, and additional training is planned 
for the coming months. Future sessions will incorporate elements of the Strength Deployment Inventory (SDI) and 
Restorative Justice practices to further support staff development and strengthen our organizational culture. 

 
Organizational changes have transpired since the last board of directors meeting. Please see the enclosed 
worksheets titled CCS Additions Report and CCS Terminations Report. 
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2024-25 Employee Additions Report (ADP)
3/1/2025 - 4/30/2025

Company Code Payroll Name File Number Job Title Hire Date Rehire Date Years of Service Hire Source Education Level
43S Beamish, Alissa 000907 Teacher in Residence 01/18/2022 04/01/2025 0 year, 1 month

Report Total 1

Count of Employees in Report 1

333 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



2024-25 Employee Terminations
3/1/2025 - 4/30/2025

CO CODE POSITION ID NAME HOME DEPARTMENT JOB TITLE HIRE DATE TERMINATION DATE REASON YEARS OF SERVICE REPORTS TO
43S 43S260898 USA Aguilar, Kimberly 000123 - Operations 112 - Community Relations 

Coordinator
01/13/2020 03/21/2025 R - Resigned 5:2 Gamez, Danielle

43S 43S251548 USA Dickens, Kathryn 000117 - Options Program 160 - Supervising Teacher 12/02/2019 04/03/2025 R - Resigned 5:4 Domino, Alixandra
43S 43S049842 USA Fishman, Lisa 000103 - Administration 105 - Chief Operations Officer 07/01/2015 04/04/2025 R - Resigned 9:9 Brenner, Elizabeth

Report Totals: Count Of Employees In 
Report:3
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Coversheet

Academic Division Update

Section: XI. Academic Services
Item: A. Academic Division Update
Purpose: FYI
Submitted by:
Related Material: Academic Division Board Report 2025_05_17.pdf
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Coversheet

Day in the Life of an OCLC Scholar

Section: XI. Academic Services
Item: B. Day in the Life of an OCLC Scholar
Purpose: FYI
Submitted by:
Related Material: 24_25 OCLC Presentation_ Day in the Life.pdf
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Coversheet

Update to Board Approved Curriculum List

Section: XI. Academic Services
Item: C. Update to Board Approved Curriculum List
Purpose: Vote
Submitted by:
Related Material: DRAFT Updated Curriculum List (Board Approved) 2025-2026.pdf
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IJKLMNM�OKM�PQRM�STMUQVRJMUWW�XQO�Y�NMZ[QR\ �S]̂_\ �S̀̂ab\�cXMM[U�dMYRed�Vf[YOM�Sgĥi\ �Sĥab\ �Sgĥab\�Sĥ̀ \ �Sgĥ̀ \ �Sĥ_\�SXQO�Y�NMZ[QRj�QZed�UMee�OQ�UJKQQeUW\ �Sĥb\ �Sĥ̀ \�kZeLZM�Sĥab\�SgKRQVlK�mnX\ �Sgĥb\ �Sgĥi\�Sĥab\ �Sĥ_\ �Sầ \�Sôab\ �Sîab\ �Sĥp\�Sĥ_\ �Sĥb\ �SqRMM\�Sĥ_\�Sgĥab\ �Sĥ_\ �Sôab\�Sĥab\ LrRLOM�SXQO�Y�JVRRLJVeVsW�tRLuZl�fRQJMUU\ �Sgĥ_\�Sâp\ �Sb̂av\ �SqRMM�IsYwQZ�Iff\�Sgĥi\�Sĥab\ �Sĥp\ �Sîab\�Sôab\ �Sgh\ �Sgxyn�yn�Izk{|\ �cgKLU�LU�Y�eMYRZLZl�JMZOMR�Sgĥ_\ �Sâab\ �Sgĥab\�cqVee�JVRRLJVeVs�}LOU�QZed�S|NYZ�~QQR\�Sâ_\ �Sgĥa\ �Sgĥab\S|NYZ�~QQR\�Sâ_\ �Sb̂_W\ �Sôab\�Sâ�\ �Sgĥa\�STMUQVRJMU\ �Sĥp\ �Sĥab\|ZlYlM�XMt��QR}�Sgĥab\ �Sgĥp\ �Sĥab\�Sâab\ �Sgĥab\ �Sâab\� �Sĥ]\ c�Sĥ_\ �S]̂ab\�Sgĥ̀ \ �Sôab\ �Sî_\�Sầ \ �Sgĥo\ �Sĥp\�Sĥab\ �Sôab\ �Sgĥb\�S{MZ[QRW\�Sîab\ �Sĥp\ �Sgĥa\�Sĥab\ �S̀̂ab\ �Sgĥab\�Sîab\ �Sĥ̀ \ �Sâp\�Sĥ]\ �Sĥab\ �Sĥo\�S̀̂ab\ �Sĥab\ �Sĥab\�Sp̂ab\ �Sgĥab\ �Sgĥ�\�Sâp\ �Sb̂ab\ �Sîp\�Sôab\ �S̀̂ab\ �Sĥab\�Sĥab\ �Sôab\ �Sĥ_\ �S̀̂_\�Sgh\ �Sâ_\ �Sôab\�Sâab\ �Sgĥab\ �Sâ_\�Sĥ_\ �Sĥp\ �Sĥp\�Sgĥab\�cgKLU�LU�sYOK�V�UMM �S̀̂_\ �Sgĥ_\�S�̂ab\ �Sgĥp\ �Sĥ_\�Sĥ̀ \ c�Sĥ_\ �Sîab\�Sĥ_\ �Sôab\ �Sîab\�Sĥ̀ \ �Sgĥo\ �Sgĥo\�Sgĥ_\ �S̀̂ab\ �Sgĥab\�Sĥ_\ �Sgĥab\ �Sôab\��TMfeYJLZl�tLOK�|NMRd[Yd�~YOK̂~JmRYt�xLee �Sôab\ �Sĥp\�Sĥab\ �Sĥab\ �Sĥ_\�Sî]\ c�Sĥ_\�Sôab\ �Sgĥ̀ \ �Sôab\�Sgĥab\ �Sĥab\ �Sgĥo\�Sâp\ �Sĥ_\ ~dUOMRd�nJLMZJM�SIU}�dQVR�ng\�Sĥp\�Sĥ_\ �Sôab\ �Sầ \�Sĥ�\ �Sĥab\ �Sĥp\�Sĥab\ �Sôab\ �Sgĥ_\ kP�P�nJLMZJM�PVRRLJVeVs�Sgĥ_\�Sgh\ �Sĥp\�cZQO�Y�NMZ[QR�dMO �Sôab\�Sĥab\ �Sgĥab\ �S]̂_\�Sầ \�cab�tMM}�VZLO�UOV[d �S̀̂ab\ �Sîab\�Sâab\ �Sĥ̀ \ �Sĥp\�Sĥab\ �Sĥab\ �Sĥab\�Sĥ_\ �Sĥi\ �Sĥ��YZ[�ôab\�Sầ \ �Sb̂p\ �Sôab\�Sĥ̀ \ �Sĥ_\�Sĥ_\ �Sôab\ �Sĥab\ �Sĥ_\�Sĥab\ �Sp̂o\ kP�P�xLUOQRd�PVRRLJVeVs�Sgĥ_\�Sĥab\ �Sầ \ �Sôab\�Sgĥ_\ �S̀̂ab\ �ccgKLU�LU�KLUOQRd��VMUO�fRMN��eLUOM[�Sôab\ �Sgĥab\ �Sĥo\�Sôab\ �S̀̂ab\ �Sôab\�Sĥab\ �Sôab\ �Sĥab\ �Sôab\�Sgh\ �Sgĥab\ �Sîab\�S]\ �Sôab\ �Sâ_\�Sôab\ �ccXk�nn�PVRRLJVeVs �Sĥ̀ \�Sâab\ �S̀̂ab\ �Sgĥab\�Sĥ_\ c�Sĥ_\ �Sôab\�Sâav\ �Sôab\ �Sgĥab\�c�YRO�Q���Vee�}LO�Sầ \ �Sgĥo\ �Sgĥab\�cnQsM�lRY[M�eMNMeU�tLee�ZMM[UVffeMsMZOYe�VZLOU�OQ�YeLlZ�tLOK�UOYOM�UOYZ[YR[U�Sâ_\ �Sôab\ �Sôab\�Sgĥ̀ \ �cJQeeMlM�eMNMe �S_̂ab\IJJMeMRYOM�|[ �M�LYkfuQZU�~Q[VeMU��QR�gĥ_ kfuQZU�~Q[VeMU��QR�xLlK�nJKQQe�Sgĥab\ kY}�~MY[QtzQQ}UKYR}�c[MZQOMU�JVRRLJVeVs�ZQO�YNYLeY�eM��QR�LZJQsLZl�UJKQeYRU�UMJQZ[�UMsMUOMR�[VM�OQ�eLsLOM[�dMYRed�sMs�MRUKLf�Q�MRLZl�OKYO��MZ[U��YZVYRd�iaUO�
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Coversheet

Update to Policy #16 Concurrent Enrollment

Section: XI. Academic Services
Item: D. Update to Policy #16 Concurrent Enrollment
Purpose: Vote
Submitted by: Greg Cohen
Related Material:
Policy #16 –Final Verson for Board Approval 2025_05_17 CONCURRENT ENROLLMENT POLICY
.pdf
Policy #16 –Changes 2025_05_17 CONCURRENT ENROLLMENT POLICY.pdf

BACKGROUND:

Summary of major changes

• Clarifies role of College & Career Readiness Counselor, process, and success requirements
for enrolling and continuing in college level courses for high school credit purposes.
• Replaces "dual" credits with "high school" and "transfer" credits

RECOMMENDATION:

Consider and approve.
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Coversheet

Policy #22 Work and Entertainment Policy

Section: XI. Academic Services
Item: E. Policy #22 Work and Entertainment Policy
Purpose: Vote
Submitted by: Greg Cohen
Related Material: Policy #22 Changes 2025_05_17.pdf

Policy #22 Final Version for Board Approval 2025_05_17.pdf

BACKGROUND:

Summary of Changes

• Updates to form # and CDE Links
• Allows for providing scholar information per AB 800
•Minor grammatical changes
•Minor changes to improve clarity

RECOMMENDATION:

Consider and Approve
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Coversheet

Policy #29 Mathematics Placement Policy

Section: XI. Academic Services
Item: F. Policy #29 Mathematics Placement Policy
Purpose: Vote
Submitted by: Greg Cohen
Related Material: Policy #29 Final Version for Board Approval 2025_05_17.pdf

Policy #29 Changes 2025_05_17.pdf

BACKGROUND:

Summary of changes:

-Requires school to assess mathematics placement within the first 30 days of enrollment, not just
the first 30 days of school.

RECOMMENDATION:

Consider and Approve.
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Coversheet

Adoption of Dyslexia Screener

Section: XI. Academic Services
Item: G. Adoption of Dyslexia Screener
Purpose: Vote
Submitted by: Greg Cohen
Related Material: 25-26 Amira Proposal.pdf

BACKGROUND:

Per Ed Code 53008, the governing board or body of a local educational agency serving pupils in
kindergarten or grades 1 or 2 shall adopt, at a public meeting, one or more screening instruments
from an approved list to assess pupils for risk of reading difficulties.

Of instruments on the approved list, Amira was unique in that it offered a virtual option and support
in Spanish.

RECOMMENDATION:

Approve adoption of Amira as Compass' screening instrument.
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Coversheet

Division Update

Section: XII. Operations Division
Item: A. Division Update
Purpose: FYI
Submitted by:
Related Material: Operations Division Board Report 5_17_2025.pdf
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Operations Division | May 17, 2025

388 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Our mission is to inspire and develop innovative, creative, 
self-directed learners, one scholar at a time. 

Our vision is to create an innovative, collaborative, learning 
environment that supports the diverse needs and goals of 
each scholar, nurtures a love of learning, and prepares 
them for future success.
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Achievement       Engage in and take charge of your learning.

Respect                 Be respectful in all interactions with fellow scholars, learning 
                                coaches, faculty, and staff.

Teamwork            Work cooperatively with all persons involved in your education. 
                               “Teamwork makes the Dreamwork.”

Integrity                Behave following strong ethical principles, values and academic 
                                honesty.

Communication   Frequently and proactively communicate with all persons    
                                involved in your education.

OUR ARTIC VALUES
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COO Update

Dr. Danielle Gamez

Chief Operations Officer

Hello! 

I am excited to serve Compass in my new role as COO. I have 
been the Director of Operations fo the past 5 years but have 
worked diligently on my professional growth to prepare myself 
for a Chief Business Official Role.  

I obtained my Charter Business Official Certification in 2022 and 
recently obtained my CASBO (California School Business 
Official) Chief Business Official  certification last March. I look 
forward to putting my technical knowledge into practice. 

I am committed to running the Division with a focus on 
transparency and collaboration. 

For the this May 2025 board meeting, I will be highlighting our 
Community Providers and Information Technology 
Departments!
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Community Provider Update
Wow! Early Ordering?!

Beginning May 1st, due to the early issuance of Master Agreements, the 
Community Providers Department will allow families to pre-order select 
curriculum! 

To be eligible, families must have 
● A signed and approved Master Agreement and a 
● Signed Family Order Agreement. 

These pre-orders, along with high school orders, will receive priority processing 
starting August 1st.
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Community Provider Update
Starting August 1st, the Amazon 

Storefront for our Options families 

will be open for scholar orders. 

Learning Coaches (LCs) will be able 

to login on behalf of their scholars 

and place orders according to their 

grade band. Every item in the 

storefront has been pre-approved to 

simplify and expedite the ordering 

process.
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Information Technology Update
Compass Charter Schools has recently upgraded our Google Workspace from Education 

Fundamentals to Education Plus! 

This move provides our organization with access to more storage and improved performance, advanced system 
oversight and controls, and a wide range of instructional and productivity tools for teachers and staff. These include 
expanded Google Classroom application integrations and tools, as well as free access to Google eSignature. The IT 
department expects the advanced user archiving system will also improve our identity management processes, 
including the onboarding and offboarding of both staff and scholars. 394 of 427Powered by BoardOnTrack
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Information Technology Update
Showcasing COLLABORATION and EFFICIENCY!

The IT department has been working alongside other departments this month to prepare rostering bridges for a number of 
our educational services (e.g., Renaissance, Lexia, ParentSquare, IXL) through our single-sign on (SSO) platform, Clever. 
Renaissance rostering is now live through Clever with the other rostering services scheduled to go live over Summer break.

Clever has more advanced rostering services when compared with our previous vendor, Classlink. The IT department expects 
this will further improve both the precision and efficiency of our user management processes and workflow in future school 
years.
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Thank you!

Questions & Comments
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Coversheet

Review and Approval of the February & March 2025 Financial
Statements

Section: XII. Operations Division
Item: B. Review and Approval of the February & March 2025 Financial
Statements
Purpose: Vote
Submitted by:
Related Material: CCS PL March 2025.xlsx

CCS CR March 2025.xlsx
CCS BS March 2025.xlsx
Compass Charter Schools_FY2025_March.pptx
CCS PL February 2025.xlsx
CCS BS February 2025.xlsx
CCS_CR_February_2025.xlsx
Compass Charter Schools_FY2025_February 2025.pptx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CCS PL March 2025.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CCS CR March 2025.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CCS BS March 2025.xlsx
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Prepared for: Compass Charter Schools

Financials through Mar 31, 2025

Prepared by School's CSMC SBM - Kristin Nowak

Monthly Financial Board 
Report
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Actual to Budget:

This report is as of Mar 31, 2025, compared against our 2nd Interim budget on 03/08/2025, based on an enrollment count of 2,250 students enrolled and an enrollment ADA of 
2,215.40. 

YTD Revenues through Mar 31, 2025, are $21,246,513 or -4.7%  under our current budget due to the late timing of receiving LCFF funds for the month of March to be 
received in early April in addition to Federal SPED revenues anticipated to hit towards the end of the fiscal year. 

YTD Expenses through Mar 31, 2025, are $24,608,206 or -3.4% under our current budget due to some underspending in Books and Supplies ($3.4M Actuals vs 4M 
Budgeted), Services ($4.06M Actuals vs 4.15M Budgeted) and in Personnel Expenses ($17.1M Actuals vs $17.26M Budgeted)

Therefore, net income is ($3,361,693) or 5.7% under our current budget.

Balance Sheet:

As of Mar 31, 2025, we had total cash of $14,217,309, short-term liabilities of $11,395,441, and long-term liabilities of $245,172. The ending fund balance is $3,711,879.

When compared to the previous month, total reconciled cash decreased by $187K, short-term liabilities decreased by $462K (AP/Due to and from Grantor 
Governments/Deferred Revenue), and long-term liabilities increased by $4K (ROU Liability). 

Financial Summary

Report created on 4/15/2025 2:21:09 PM for Compass Charter Schools
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Current Ratio (Liquidity)

Ability to pay short-term obligations

Current: Target:

1.3 > 1.0

Formula:
(Current Assets) / (Current Liabilities)

Cash Ratio

Ability to meet short-term obligations with cash

Current: Target:

124.8% > 100.0 %

Formula:
(Cash) / (Current Liabilities)

Defensive Interval

Months of continued operation without incoming funds

Current: Target:

4.5 > 3 months

Formula:
(Cash + Securities + AR)/(Average Expenses for Past 12 Months)

The chart below explains some of the parameters that the school’s leadership can evaluate 
to understand their financial health, and potential areas of weakness.

Report created on 4/15/2025 2:20:55 PM for Compass Charter Schools

Understanding the Financial Health of the Organization
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Revenue Summary

Actual  $21,246,513

Budget  $22,305,107

Actual to Budget  -4.7%

Expense Summary

Actual $24,608,206

Budget $25,484,407

Actual to Budget -3.4%

Financial Snapshot

Cash Balance

$14,217,309
FY 2024-2025, July - March

Report created on 4/15/2025 2:21:09 PM for Compass Charter Schools
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July - Last Closed 2024-2025

Account Description Actual Budget Variance $ Total Budget Actual to Total 
Budget % Remaining Budget

LCFF Revenue $17,981,429 $18,947,423 ($965,995) $27,395,405 65.6% $9,413,977

Federal Revenue $746,036 $853,571 ($107,535) $1,413,969 52.8% $667,933

State Revenue $2,407,061 $2,409,864 ($2,802) $5,138,932 46.8% $2,731,871

Local Revenue $111,987 $94,249 $17,738 $106,687 105.0% ($5,300)

Total Revenue $21,246,513 $22,305,107 ($1,058,594) $34,054,993 62.4% $12,808,480

FY 2024-2025, July - March

Benefits $4,127,186 $4,420,935 $293,749 $6,237,279 66.2% $2,110,093

Classified Salaries $2,970,306 $2,457,520 ($512,785) $2,704,340 109.8% ($265,966)

Certificated Salaries $10,010,704 $10,388,416 $377,713 $13,845,976 72.3% $3,835,273

Total Personnel Expenses $17,108,195 $17,266,872 $158,677 $22,787,595 75.1% $5,679,400

Other Outgo $28 - ($28) - 2,812.0% ($28)

Services $4,059,848 $4,154,990 $95,142 $5,808,789 69.9% $1,748,941

Books and Supplies $3,440,135 $4,062,545 $622,409 $5,368,537 64.1% $1,928,402

Total Operational Expenses $7,500,011 $8,217,535 $717,523 $11,177,326 67.1% $3,677,315

Total Expenses $24,608,206 $25,484,407 $876,200 $33,964,921 72.5% $9,356,715

Net Income ($3,361,693) ($3,179,299) ($182,394) $90,072 -3,732.2% $3,451,765

This report displays all actual 
and budgeted revenue and 
expenditures by object code 
series and by month. This 
report can be useful in revenue 
in a timely manner and that you 
stay within board approved 
expenditure levels.

Revenue
$21,246,513

Expenses
$24,608,206

Surplus / (Deficit)
($3,361,693)

Actual to Budget Summary

Report created on 4/15/2025 2:21:10 PM for Compass Charter Schools
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Cash Amount Actual or Projected

July 2023 $10,508,844.93 Actual

August 2023 $9,959,137.57 Actual

September 2023 $10,105,879.44 Actual

October 2023 $9,930,907.61 Actual

November 2023 $10,007,748.21 Actual

December 2023 $10,812,556.80 Actual

January 2024 $10,638,059.56 Actual

February 2024 $9,879,965.30 Actual

March 2024 $11,144,745.19 Actual

April 2024 $12,082,993.54 Actual

May 2024 $11,621,334.34 Actual

June 2024 $11,479,792.11 Actual

Cash Amount Actual or Projected

July 2024 $12,366,145.46 Actual

August 2024 $11,977,697.30 Actual

September 2024 $12,256,076.46 Actual

October 2024 $11,861,823.58 Actual

November 2024 $11,518,092.98 Actual

December 2024 $13,374,731.25 Actual

January 2025 $13,630,095.42 Actual

February 2025 $14,404,735.08 Actual

March 2025 $14,217,309.19 Actual

April 2025 $9,874,641.55 Projected

May 2025 $9,664,276.32 Projected

June 2025 $14,228,228.75 Projected

Monthly Cash Balance Over Time

Current fiscal year and prior year
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Assets

Current Assets

Accounts Receivable $29,734

Cash and Cash Equivalents $14,217,309

Employee Advances $736

Prepaid Expenses $30,505

Short Term Investments $820,127

Total Current Assets $15,098,411

Fixed Assets

Fixed Assets $248,861

Total Fixed Assets $248,861

Other Assets

Other Assets $5,220

Total Other Assets $5,220

Total Assets $15,352,492

The balance sheet displays all 
of the school’s assets and the 
school’s obligations (‘liabilities’) 
at a particular point in time. It is 
a useful way to ensure the 
school has enough money to 
pay off its debts. 

Liquidity Ratio

1.3

Total Unrestricted Net Assets $7,073,572

Total Net Increase/(Decrease) in Net Assets ($3,361,693)

Total Net Assets $3,711,879

Total Liabilities and Net Assets $15,352,492

Liabilities and Net Assets

Short-term Liabilities

Accounts Payable $354,432

Accrued Liabilities $7,567,994

Other Short Term Liability $3,473,016

Total Short-term Liabilities $11,395,441

Long-term Liabilities

Other Liabilities $245,172

Total Long-term Liabilities $245,172

Total Liabilities $11,640,613

Balance Sheet Summary FY 2024-2025 - March
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Kristin Nowak
School Business Manager
knowak@csmci.com

Brian Lara
Associate SBM
blara@csmci.com

Mai Luong
Account Manager 
mluong@csmci.com

Kimber Nelson
Associate AM 
knelson@csmci.com

Tom Nichols 
Executive Vice President of Client
Services and Operations
tnichols@csmci.com

CSMC Charter School Support Team
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AREA DUE DATE COMPLIANCE ITEM COMPLETED BY BOARD MUST 
APPROVED ADDITIONAL INFORMATION

Finance 4/16/2025

Special education federal expenditure report; timing and steps vary by SELPA - Due date may 
vary depending on an LEA's SELPA: Federal revenues are received through a grant, which is 
paid on a reimbursement basis. Each LEA is required to submit reports of its federal 
expenditures throughout the year to facilitate consistent cash flows.

CSMC No https://www.cde.ca.gov/sp/se/as/fy23-
24exprptinst.asp

Finance 4/30/2025
Federal Cash Management Data Collection (CMDC) - A web-based data collection application 
for LEAs to report federal cash management data for federal programs under the Every Student 
Succeeds Act (ESSA)

CSMC No https://www.cde.ca.gov/fg/aa/cm/

Finance 4/30/2025 ASES attendance and expenditure reports - Reporting due dates for After School Education and 
Safety (ASES) Programs. The due date may vary depending upon an LEA's District/County

CSMC with School 
Support No https://www.cde.ca.gov/ls/ex/asesduedates.asp

Webinars 4/30/2025 CSMC Webinar - School No https://us06web.zoom.us/webinar/register/WN_3j
xjlI1XTX2T7gdIqL0fng

Payroll 4/30/2025 1st Quarter Payroll Tax filing due - Payroll Vendor No

Finance 4/30/2025 El Dorado special education ADA report - CSMC No https://www.cde.ca.gov/sp/se/as/fy23-
24exprptinst.asp

Student Data 5/1/2025

2024–25 P-2 Attendance Data - P-2 Submission Under Principal Apportionment

The P-2 (Second Principal Apportionment) submission is a key reporting period for Local 
Educational Agencies (LEAs) to update Average Daily Attendance (ADA) and other funding-
related data. It includes attendance from the first day of school through the final reporting month 
that ends on or before April 15. The due date for P-2 varies for each LEA, as it must be 
submitted between the end of March and the beginning of May, depending on district, county, or 
State Board of Education (SBE) deadlines. P-2 serves as the final major attendance report 
before the Annual Apportionment and determines state funding allocations under the Local 
Control Funding Formula (LCFF) and other categorical programs. Accurate and timely reporting 
ensures LEAs receive appropriate funding based on student attendance and enrollment data.

CSMC with School 
Support No

Finance 5/1/2025

Special education low incidence reimbursement; timing and steps vary by SELPA - Due date 
may vary depending on an LEA's SELPA: Low Incidence (LI) disabilities are defined in California 
Education Code as a severe condition with an expected incidence rate of less than one percent 
of the total statewide enrollment. LEAs with LI students may apply for reimbursement for some 
related materials, equipment, and services.

CSMC No https://www.cde.ca.gov/fg/fo/profile.asp?id=2299

Looking Ahead
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AREA DUE DATE COMPLIANCE ITEM COMPLETED BY BOARD MUST 
APPROVED ADDITIONAL INFORMATION

Student Data 5/1/2025 P-2 Attendance Report, state deadline - 
CSMC with School 

Support No

Finance 5/1/2025

Recommended public hearing for preliminary budget and LCAP - The governing body of a 
charter school must hold at least one public hearing to solicit recommendations and comments 
of members of the public regarding the specific actions and expenditures proposed to be 
included in the LCAP. This public hearing may be held at the same meeting at which the 
governing body of a charter school adopts the LCAP, but the public hearing to solicit 
recommendations and comments of members of the public regarding the specific actions and 
expenditures proposed to be included in the LCAP must occur before the adoption of the LCAP.

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS

Accounting 5/15/2025 Form 990 Return of Exempt Organization - School Yes

Finance 5/20/2025

Charter school information survey due to CDE - Charter schools report and certify their 
information with the California Department of Education (CDE) for fiscal year (FY) 2025–26 
through the Charter School Certification of Information for the purposes of informing state and 
federal policy, supporting charter school authorization and oversight, and promoting 
transparency of the state’s public school system.

CSMC with School 
Support No https://www.cde.ca.gov/sp/ch/cscertinfo.asp

Webinars 5/28/2025 CSMC Webinar - School No https://us06web.zoom.us/webinar/register/WN_3j
xjlI1XTX2T7gdIqL0fng

Finance 5/31/2025 UPK Planning and Implementation Expenditure Report #6 - UPK Expenditure report for the 
reporting period of November 1, 2024, to April 30, 2025

CSMC with School 
Support No https://www.cde.ca.gov/ci/gs/em/upkpi.asp

Payroll 5/31/2025 New Fiscal Payroll Calendar approved - School No

Finance 6/5/2025

SB740 application due - The Charter School Facility Grant (SB740) Program provides annual 
grants to offset annual on-going facility costs for charter schools that service a high-percentage 
of students eligible for free or reduced-price meals (FRPM) or located in a public elementary 
school boundary serving a similar demographic.

School No https://www.treasurer.ca.gov/csfa/csfgp/index.asp

Webinars 6/12/2025 CSMC Office Hours - School No

Webinars 6/25/2025 CSMC Webinar - School No

Looking Ahead
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AREA DUE DATE COMPLIANCE ITEM COMPLETED BY BOARD MUST 
APPROVED ADDITIONAL INFORMATION

Finance 6/30/2025

Approval of Dashboard Local Indicators Report - California's accountability system is based on a 
multiple measures system that assesses how local educational agencies (LEAs) and schools are 
meeting the needs of their students. Performance on these measures is reported through the  
California School Dashboard. The Dashboard includes a concise set of state indicators and local 
indicators that are founded on the Local Control Funding Formula (LCFF) priorities but are also 
aligned to the measures required under Every Student Succeeds Act (ESSA).

School Yes https://www.cde.ca.gov/ta/ac/cm/localindicators.a
sp

Finance 6/30/2025
Approval of ConApp / CARS report forms close - The Consolidated Application and Reporting 
System (CARS) is a data collection system to apply for Title Funding and to report on the use of 
those funds.

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/aa/co/index.asp

Finance 6/30/2025 Approval of Preliminary Budget - Local educational agencies (LEAs) are required to adopt a 
budget by July 1 of each year.

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/fi/ir/budgetstatus.asp

Finance 6/30/2025 Approval of LCAP - On or before July 1 of each year, a charter school must complete an LCAP 
using the template adopted

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS

Finance 6/30/2025

Prop 28 Arts and Music annual report due - LEAs will post the annual board- or body-approved 
report that details the type of arts education programs funded by the program, the number of 
full-time equivalent teachers, classified personnel, and teaching aides, the number of pupils 
served, and the number of school sites providing arts education programs with those funds.

CSMC with School 
Support Yes https://www.cde.ca.gov/eo/in/prop28artsandmusi

cedfundingfaq.asp

Payroll 7/1/2025 New Board Approved Handbook (if applicable) - School Yes

Payroll 7/15/2025 Accruals review and Approval - School No

Looking Ahead

Report created on 4/15/2025 2:21:10 PM for Compass Charter Schools

411 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM

https://www.cde.ca.gov/ta/ac/cm/localindicators.a�sp
https://www.cde.ca.gov/ta/ac/cm/localindicators.a�sp
https://www.cde.ca.gov/fg/aa/co/index.asp
https://www.cde.ca.gov/fg/fi/ir/budgetstatus.asp
https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS
https://www.cde.ca.gov/eo/in/prop28artsandmusi�cedfundingfaq.asp
https://www.cde.ca.gov/eo/in/prop28artsandmusi�cedfundingfaq.asp


HELPING THE EDUCATION 
MOVEMENT SUCCEED ONE 
SCHOOL AT A TIME

Report created on 4/15/2025 2:21:09 PM for Compass Charter Schools

info@csmci.com
Office: 888.994.CSMC
43460 Ridge Park Dr., Ste. 100 
Temecula, Ca 92590

www.csmci.com  Charter Vision

POWERED BY:

412 of 427Powered by BoardOnTrack

Compass Charter Schools - Meeting of the Compass Board of Directors - Agenda - Saturday May 17, 2025 at 10:00 AM



Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

CCS PL February 2025.xlsx
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Actual to Budget:

This report is as of Feb 28, 2025, compared against our 2nd Interim budget on 03/08/2025, based on an enrollment count of 2,250 students enrolled and an enrollment ADA of 
2,215.40. 

YTD Revenues through Feb 28, 2025, are $18,018,827 or -3.3%  under our current budget due to the late timing of receiving February 2025 LCFF funds for CCS Los 
Angeles. 

YTD Expenses through Feb 28, 2025, are $21,621,843 or -2.2% under our current budget due to some underspending in Books and Supplies ($2.91M Actuals vs 3.35M 
Budgeted) and Services ($3.44M Actuals vs 3.6M Budgeted). This is slightly offset by some overspending in Personnel Expenses by $118K. 

Therefore, net income is ($3,603,016) or 3.7% under our current budget.

Balance Sheet:

As of Feb 28, 2025, we had total cash of $14,404,735, short-term liabilities of $11,853,645, and long-term liabilities of $248,844. The ending fund balance is $3,470,556.

When compared to the previous month, total reconciled cash increased by $774K, short-term liabilities increased by $1.3M (AP/Due to and from Grantor 
Governments/Deferred Revenue), and long-term liabilities increased by $4K (ROU Liability). 

Financial Summary
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Current Ratio (Liquidity)

Ability to pay short-term obligations

Current: Target:

1.3 > 1.0

Formula:
(Current Assets) / (Current Liabilities)

Cash Ratio

Ability to meet short-term obligations with cash

Current: Target:

121.5% > 100.0 %

Formula:
(Cash) / (Current Liabilities)

Defensive Interval

Months of continued operation without incoming funds

Current: Target:

4.5 > 3 months

Formula:
(Cash + Securities + AR)/(Average Expenses for Past 12 Months)

The chart below explains some of the parameters that the school’s leadership can evaluate 
to understand their financial health, and potential areas of weakness.
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Revenue Summary

Actual  $18,018,827

Budget  $18,635,892

Actual to Budget  -3.3%

Expense Summary

Actual $21,621,843

Budget $22,108,962

Actual to Budget -2.2%

Financial Snapshot

Cash Balance

$14,404,735
FY 2024-2025, July - February
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July - Last Closed 2024-2025

Account Description Actual Budget Variance $ Total Budget Actual to Total 
Budget % Remaining Budget

LCFF Revenue $15,231,156 $15,636,833 ($405,678) $27,395,405 55.6% $12,164,250

Federal Revenue $699,665 $748,437 ($48,772) $1,413,969 49.5% $714,304

State Revenue $1,981,027 $2,160,518 ($179,491) $5,138,932 38.5% $3,157,905

Local Revenue $106,979 $90,103 $16,876 $106,687 100.3% ($292)

Total Revenue $18,018,827 $18,635,892 ($617,065) $34,054,993 52.9% $16,036,166

FY 2024-2025, July - February

Benefits $3,844,228 $3,815,487 ($28,741) $6,237,279 61.6% $2,393,050

Classified Salaries $2,618,230 $2,375,247 ($242,983) $2,704,340 96.8% $86,110

Certificated Salaries $8,800,980 $8,960,963 $159,983 $13,845,976 63.6% $5,044,996

Total Personnel Expenses $15,263,439 $15,151,698 ($111,741) $22,787,595 67.0% $7,524,156

Other Outgo $28 - ($28) - 2,812.0% ($28)

Services $3,441,234 $3,603,723 $162,490 $5,808,789 59.2% $2,367,556

Books and Supplies $2,917,142 $3,353,541 $436,398 $5,368,537 54.3% $2,451,395

Total Operational Expenses $6,358,404 $6,957,264 $598,860 $11,177,326 56.9% $4,818,922

Total Expenses $21,621,843 $22,108,962 $487,119 $33,964,921 63.7% $12,343,078

Net Income ($3,603,016) ($3,473,070) ($129,946) $90,072 -4,000.2% $3,693,088

This report displays all actual 
and budgeted revenue and 
expenditures by object code 
series and by month. This 
report can be useful in revenue 
in a timely manner and that you 
stay within board approved 
expenditure levels.

Revenue
$18,018,827

Expenses
$21,621,843

Surplus / (Deficit)
($3,603,016)

Actual to Budget Summary
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Cash Amount Actual or Projected

July 2023 $10,508,844.93 Actual

August 2023 $9,959,137.57 Actual

September 2023 $10,105,879.44 Actual

October 2023 $9,930,907.61 Actual

November 2023 $10,007,748.21 Actual

December 2023 $10,812,556.80 Actual

January 2024 $10,638,059.56 Actual

February 2024 $9,879,965.30 Actual

March 2024 $11,144,745.19 Actual

April 2024 $12,082,993.54 Actual

May 2024 $11,621,334.34 Actual

June 2024 $11,479,792.11 Actual

Cash Amount Actual or Projected

July 2024 $12,366,145.46 Actual

August 2024 $11,977,697.30 Actual

September 2024 $12,256,076.46 Actual

October 2024 $11,861,823.58 Actual

November 2024 $11,518,092.98 Actual

December 2024 $13,374,731.25 Actual

January 2025 $13,630,095.42 Actual

February 2025 $14,404,735.08 Actual

March 2025 $10,325,710.19 Projected

April 2025 $9,874,641.55 Projected

May 2025 $9,664,276.32 Projected

June 2025 $14,228,228.75 Projected

Monthly Cash Balance Over Time

Current fiscal year and prior year
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Assets

Current Assets

Accounts Receivable $63,995

Cash and Cash Equivalents $14,404,735

Employee Advances $342

Prepaid Expenses $25,813

Short Term Investments $820,127

Total Current Assets $15,315,012

Fixed Assets

Fixed Assets $252,813

Total Fixed Assets $252,813

Other Assets

Other Assets $5,220

Total Other Assets $5,220

Total Assets $15,573,045

The balance sheet displays all 
of the school’s assets and the 
school’s obligations (‘liabilities’) 
at a particular point in time. It is 
a useful way to ensure the 
school has enough money to 
pay off its debts. 

Liquidity Ratio

1.3

Total Unrestricted Net Assets $7,073,572

Total Net Increase/(Decrease) in Net Assets ($3,603,016)

Total Net Assets $3,470,556

Total Liabilities and Net Assets $15,573,045

Liabilities and Net Assets

Short-term Liabilities

Accounts Payable $626,004

Accrued Liabilities $6,971,408

Other Short Term Liability $4,256,232

Total Short-term Liabilities $11,853,645

Long-term Liabilities

Other Liabilities $248,844

Total Long-term Liabilities $248,844

Total Liabilities $12,102,489

Balance Sheet Summary FY 2024-2025 - February
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Kristin Nowak
School Business Manager
knowak@csmci.com

Brian Lara
Associate SBM
blara@csmci.com

Mai Luong
Account Manager 
mluong@csmci.com

Kimber Nelson
Associate AM 
knelson@csmci.com

Tom Nichols 
Executive Vice President of Client
Services and Operations
tnichols@csmci.com

CSMC Charter School Support Team
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AREA DUE DATE COMPLIANCE ITEM COMPLETED BY BOARD MUST 
APPROVED ADDITIONAL INFORMATION

Finance 4/1/2025
Form 700 - Every elected official and public employee who makes or influences governmental 
decisions is required to submit a Statement of Economic Interest, also known as the Form 700. 
The Form 700 provides transparency and ensures accountability.

School Yes https://www.fppc.ca.gov/Form700.html

Finance 4/1/2025 Audit firm selection - LEA deadline to contract with independent auditor School Yes https://www.cde.ca.gov/fg/au/ag/

Finance 4/4/2025
ESSER and GEER Annual Report due - ESSER & GEER Annual Reporting is a federal 
requirement, as a condition of receiving these federal funds. These funds were distributed to 
help mitigate learning loss related to COVID-19 school closures.

CSMC with School 
Support No https://www.cde.ca.gov/fg/cr/anreporthelp.asp#es

ser

Finance 4/11/2025

Special education MOE pre-test; timing and steps vary by SELPA - Due date may vary 
depending on an LEA's SELPA: The MOE Pre-Test is a mid-year submission to identify any 
difficulties with passing MOE for the current year. It is due to the SELPA in March using 
estimates.

CSMC with School 
Support No

Finance 4/16/2025

Special education federal expenditure report; timing and steps vary by SELPA - Due date may 
vary depending on an LEA's SELPA: Federal revenues are received through a grant, which is 
paid on a reimbursement basis. Each LEA is required to submit reports of its federal 
expenditures throughout the year to facilitate consistent cash flows.

CSMC No https://www.cde.ca.gov/sp/se/as/fy23-
24exprptinst.asp

Finance 4/30/2025
Federal Cash Management Data Collection (CMDC) - A web-based data collection application 
for LEAs to report federal cash management data for federal programs under the Every Student 
Succeeds Act (ESSA)

CSMC No https://www.cde.ca.gov/fg/aa/cm/

Finance 4/30/2025 ASES attendance and expenditure reports - Reporting due dates for After School Education and 
Safety (ASES) Programs. The due date may vary depending upon an LEA's District/County

CSMC with School 
Support No https://www.cde.ca.gov/ls/ex/asesduedates.asp

Webinars 4/30/2025 CSMC Webinar - School No https://us06web.zoom.us/webinar/register/WN_3j
xjlI1XTX2T7gdIqL0fng

Payroll 4/30/2025 1st Quarter Payroll Tax filing due - Payroll Vendor No

Finance 4/30/2025 El Dorado special education ADA report - CSMC No https://www.cde.ca.gov/sp/se/as/fy23-
24exprptinst.asp

Looking Ahead
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AREA DUE DATE COMPLIANCE ITEM COMPLETED BY BOARD MUST 
APPROVED ADDITIONAL INFORMATION

Finance 5/1/2025

Special education low incidence reimbursement; timing and steps vary by SELPA - Due date 
may vary depending on an LEA's SELPA: Low Incidence (LI) disabilities are defined in California 
Education Code as a severe condition with an expected incidence rate of less than one percent 
of the total statewide enrollment. LEAs with LI students may apply for reimbursement for some 
related materials, equipment, and services.

CSMC No https://www.cde.ca.gov/fg/fo/profile.asp?id=2299

Student Data 5/1/2025

2024–25 P-2 Attendance Data - P-2 Submission Under Principal Apportionment

The P-2 (Second Principal Apportionment) submission is a key reporting period for Local 
Educational Agencies (LEAs) to update Average Daily Attendance (ADA) and other funding-
related data. It includes attendance from the first day of school through the final reporting month 
that ends on or before April 15. The due date for P-2 varies for each LEA, as it must be 
submitted between the end of March and the beginning of May, depending on district, county, or 
State Board of Education (SBE) deadlines. P-2 serves as the final major attendance report 
before the Annual Apportionment and determines state funding allocations under the Local 
Control Funding Formula (LCFF) and other categorical programs. Accurate and timely reporting 
ensures LEAs receive appropriate funding based on student attendance and enrollment data.

CSMC with School 
Support No

Student Data 5/1/2025 P-2 Attendance Report, state deadline - 
CSMC with School 

Support No

Finance 5/1/2025

Recommended public hearing for preliminary budget and LCAP - The governing body of a 
charter school must hold at least one public hearing to solicit recommendations and comments 
of members of the public regarding the specific actions and expenditures proposed to be 
included in the LCAP. This public hearing may be held at the same meeting at which the 
governing body of a charter school adopts the LCAP, but the public hearing to solicit 
recommendations and comments of members of the public regarding the specific actions and 
expenditures proposed to be included in the LCAP must occur before the adoption of the LCAP.

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS

Accounting 5/15/2025 Form 990 Return of Exempt Organization - School Yes

Finance 5/20/2025

Charter school information survey due to CDE - Charter schools report and certify their 
information with the California Department of Education (CDE) for fiscal year (FY) 2025–26 
through the Charter School Certification of Information for the purposes of informing state and 
federal policy, supporting charter school authorization and oversight, and promoting 
transparency of the state’s public school system.

CSMC with School 
Support No https://www.cde.ca.gov/sp/ch/cscertinfo.asp

Webinars 5/28/2025 CSMC Webinar - School No https://us06web.zoom.us/webinar/register/WN_3j
xjlI1XTX2T7gdIqL0fng

Looking Ahead
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AREA DUE DATE COMPLIANCE ITEM COMPLETED BY BOARD MUST 
APPROVED ADDITIONAL INFORMATION

Finance 5/31/2025 UPK Planning and Implementation Expenditure Report #6 - UPK Expenditure report for the 
reporting period of November 1, 2024, to April 30, 2025

CSMC with School 
Support No https://www.cde.ca.gov/ci/gs/em/upkpi.asp

Payroll 5/31/2025 New Fiscal Payroll Calendar approved - School No

Finance 6/5/2025

SB740 application due - The Charter School Facility Grant (SB740) Program provides annual 
grants to offset annual on-going facility costs for charter schools that service a high-percentage 
of students eligible for free or reduced-price meals (FRPM) or located in a public elementary 
school boundary serving a similar demographic.

School No https://www.treasurer.ca.gov/csfa/csfgp/index.asp

Webinars 6/12/2025 CSMC Office Hours - School No

Webinars 6/25/2025 CSMC Webinar - School No

Finance 6/30/2025
Approval of ConApp / CARS report forms close - The Consolidated Application and Reporting 
System (CARS) is a data collection system to apply for Title Funding and to report on the use of 
those funds.

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/aa/co/index.asp

Finance 6/30/2025 Approval of Preliminary Budget - Local educational agencies (LEAs) are required to adopt a 
budget by July 1 of each year.

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/fi/ir/budgetstatus.asp

Finance 6/30/2025

Approval of Dashboard Local Indicators Report - California's accountability system is based on a 
multiple measures system that assesses how local educational agencies (LEAs) and schools are 
meeting the needs of their students. Performance on these measures is reported through the  
California School Dashboard. The Dashboard includes a concise set of state indicators and local 
indicators that are founded on the Local Control Funding Formula (LCFF) priorities but are also 
aligned to the measures required under Every Student Succeeds Act (ESSA).

School Yes https://www.cde.ca.gov/ta/ac/cm/localindicators.a
sp

Finance 6/30/2025 Approval of LCAP - On or before July 1 of each year, a charter school must complete an LCAP 
using the template adopted

School with CSMC 
Support Yes https://www.cde.ca.gov/fg/aa/lc/lcfffaq.asp#CS

Finance 6/30/2025

Prop 28 Arts and Music annual report due - LEAs will post the annual board- or body-approved 
report that details the type of arts education programs funded by the program, the number of 
full-time equivalent teachers, classified personnel, and teaching aides, the number of pupils 
served, and the number of school sites providing arts education programs with those funds.

CSMC with School 
Support Yes https://www.cde.ca.gov/eo/in/prop28artsandmusi

cedfundingfaq.asp

Payroll 7/1/2025 New Board Approved Handbook (if applicable) - School Yes

Looking Ahead
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Statement of Activities - Actua

		Compass Charter Schools - COM

		Statement of Activities - Actual vs Budget

		Reporting Book:		ACCRUAL

		As of Date:		03/31/2025

		Location:		Compass Charter Schools - COM

		 

		 		07/01/2024 Through				08/01/2024 Through				09/01/2024 Through				10/01/2024 Through				11/01/2024 Through				12/01/2024 Through				01/01/2025 Through				02/01/2025 Through				03/01/2025 Through				 		Year To Date								 		Year Ending

		 		07/31/2024				08/31/2024				09/30/2024				10/31/2024				11/30/2024				12/31/2024				01/31/2025				02/28/2025				03/31/2025				 		03/31/2025								 		06/30/2025

		 		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		 		Actual		2nd Interim Budget		Budget Diff		Budget % Var		 		2nd Interim Budget		Remaining Budget		Percentage remaining

		  Net Increase/(Decrease) in Net Assets		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  

		    Total Revenue		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

		      LCFF Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        801100 - LCFF Revenues		308,252.00		308,252.00		1,203,980.00		1,203,980.00		1,435,335.32		1,435,335.32		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,917,637.52		2,332,093.32		2,055,717.52		2,332,093.32		 		14,413,216.44		15,104,048.04		(690831.60) ⬇		(4.57) %		 		22,100,328.00		7,687,111.56		(34.78) %

		        801200 - Education Protection Account Revenue		0.00		0.00		0.00		0.00		414,049.00		414,049.00		83,034.00		83,034.00		0.00		0.00		414,049.00		414,049.00		83,033.00		83,033.00		0.00		0.00		536,451.00		505,291.50		 		1,530,616.00		1,499,456.50		31159.50 ⬆		2.07 %		 		2,004,748.00		474,132.00		(23.65) %

		        801900 - Prior Year Income/Adjustments		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		15,647.00		0.00		20,700.00		0.00		 		36,347.00		0.00		36347.00 ⬆		(100.00) %		 		0.00		(36,347.00)		100.00 %

		        809600 - Charter Schools Funding In-Lieu of Property Taxes		0.00		0.00		136,307.44		136,307.44		370,101.89		370,101.89		181,742.26		181,742.26		182,637.71		182,637.71		636,765.64		636,765.64		92,755.73		92,755.73		263,534.01		270,402.95		137,404.38		473,205.18		 		2,001,249.06		2,343,918.80		(342669.74) ⬇		(14.61) %		 		3,290,329.14		1,289,080.08		(39.17) %

		      Total LCFF Revenue		308,252.00		308,252.00		1,340,287.44		1,340,287.44		2,219,486.21		2,219,486.21		2,137,849.78		2,137,849.78		2,055,711.23		2,055,711.23		2,923,888.16		2,923,888.16		2,048,862.25		2,048,862.25		2,196,818.53		2,602,496.27		2,750,272.90		3,310,590.00		 		17,981,428.50		18,947,423.34		(965994.84) ⬇		(5.09) %		 		27,395,405.14		9,413,976.64		(34.36) %

		      Federal Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        818100 - Special Education - Entitlement		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		105,134.02		0.00		105,134.02		 		0.00		210,268.04		(210268.04) ⬇		(100.00) %		 		525,670.10		525,670.10		(100.00) %

		        829000 - All Other Federal Revenue		62,085.40		62,085.40		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		103,195.20		103,195.20		158,376.80		158,376.80		0.00		0.00		0.00		0.00		 		323,657.40		323,657.40		0.00   		0.00 %		 		356,702.00		33,044.60		(9.26) %

		        829100 - Title I Federal Revenue		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		103,078.00		103,078.00		0.00		0.00		168,039.00		168,039.00		51,549.00		0.00		32,266.00		0.00		 		354,932.00		271,117.00		83815.00 ⬆		30.91 %		 		424,883.00		69,951.00		(16.46) %

		        829200 - Title II		0.00		0.00		0.00		0.00		0.00		0.00		5,056.00		5,056.00		10,794.00		10,794.00		0.00		0.00		16,640.00		16,640.00		4,813.00		0.00		6,191.00		0.00		 		43,494.00		32,490.00		11004.00 ⬆		33.86 %		 		64,498.00		21,004.00		(32.56) %

		        829300 - Title III Federal Revenue		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,573.00		2,573.00		0.00		0.00		7,717.00		0.00		 		10,290.00		2,573.00		7717.00 ⬆		299.92 %		 		10,290.00		0.00		0.00 %

		        829400 - Title IV		0.00		0.00		0.00		0.00		0.00		0.00		2,500.00		2,500.00		5,482.00		5,482.00		0.00		0.00		5,484.00		5,484.00		0.00		0.00		197.00		0.00		 		13,663.00		13,466.00		197.00 ⬆		1.46 %		 		31,926.00		18,263.00		(57.20) %

		      Total Federal Revenue		62,085.40		62,085.40		0.00		0.00		0.00		0.00		7,556.00		7,556.00		119,354.00		119,354.00		103,195.20		103,195.20		351,112.80		351,112.80		56,362.00		105,134.02		46,371.00		105,134.02		 		746,036.40		853,571.44		(107535.04) ⬇		(12.59) %		 		1,413,969.10		667,932.70		(47.23) %

		      State Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        855000 - Mandated Block Grant		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		22,245.00		22,245.00		27,173.00		27,173.00		18,488.00		18,488.00		0.00		4,728.99		0.00		4,728.99		 		67,906.00		77,363.98		(9457.98) ⬇		(12.22) %		 		91,550.95		23,644.95		(25.82) %

		        856000 - State Lottery Revenue		0.00		0.00		0.00		0.00		0.00		0.00		2,354.90		0.00		0.00		55,163.46		0.00		55,163.46		152,063.62		55,163.46		0.00		55,163.46		24,954.66		55,163.46		 		179,373.18		275,817.30		(96444.12) ⬇		(34.96) %		 		551,634.60		372,261.42		(67.48) %

		        859000 - All Other State Revenues		8,891.00		8,891.00		27,713.00		27,712.98		34,827.00		34,826.98		157,612.65		157,612.63		58,884.00		58,883.99		49,884.00		49,884.00		179,034.72		179,034.69		73,857.00		0.00		37,326.00		0.00		 		628,029.37		516,846.27		111183.10 ⬆		21.51 %		 		2,387,549.93		1,759,520.56		(73.69) %

		        859900 - Prior Year State Income		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4,963.24		4,963.24		21.00		21.00		7,070.00		0.00		(30,222.56)		0.00		 		(18,168.32)		4,984.24		(23152.56) ⬇		(464.51) %		 		4,984.24		23,152.56		(464.51) %

		        879200 - SPED State/Other Transfers of Apportionments from County		107,208.00		107,208.00		104,599.00		104,599.00		188,276.00		188,276.00		0.00		0.00		188,276.00		188,276.00		188,276.00		188,276.00		379,310.00		379,310.00		0.00		189,453.43		393,976.00		189,453.43		 		1,549,921.00		1,534,851.86		15069.14 ⬆		0.98 %		 		2,103,212.15		553,291.15		(26.30) %

		      Total State Revenue		116,099.00		116,099.00		132,312.00		132,311.98		223,103.00		223,102.98		159,967.55		157,612.63		269,405.00		324,568.45		270,296.24		325,459.70		728,917.34		632,017.15		80,927.00		249,345.88		426,034.10		249,345.88		 		2,407,061.23		2,409,863.65		(2802.42) ⬇		(0.11) %		 		5,138,931.87		2,731,870.64		(53.16) %

		      Local Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        866000 - Interest Income		16,662.60		16,662.60		6.38		6.38		15,593.56		15,593.56		5,974.59		5,974.59		5.63		5.63		17,194.05		17,194.05		11,754.48		11,754.48		9,417.94		(2,701.06)		5.77		(2,701.06)		 		76,615.00		61,789.17		14825.83 ⬆		23.99 %		 		53,685.99		(22,929.01)		42.70 %

		        866200 - Net Increase/Decrease in Investment		3,563.22		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		3,000.18		0.00		3,000.18		 		3,563.22		6,000.36		(2437.14) ⬇		(40.61) %		 		15,000.90		11,437.68		(76.24) %

		        868200 - Foundation Grants/Donations		0.00		0.00		1,000.00		1,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		 		1,000.00		1,000.00		0.00   		0.00 %		 		1,000.00		0.00		0.00 %

		        869900 - All Other Local Revenue		5,251.99		5,251.99		1,543.71		1,309.46		5,890.81		6,125.06		3,815.29		3,815.29		(1,559.57)		(1,559.57)		1,620.81		1,620.81		1,202.78		1,202.78		8,040.41		3,846.84		5,002.43		3,846.84		 		30,808.66		25,459.50		5349.16 ⬆		21.01 %		 		37,000.02		6,191.36		(16.73) %

		      Total Local Revenue		25,477.81		21,914.59		2,550.09		2,315.84		21,484.37		21,718.62		9,789.88		9,789.88		(1,553.94)		(1,553.94)		18,814.86		18,814.86		12,957.26		12,957.26		17,458.35		4,145.96		5,008.20		4,145.96		 		111,986.88		94,249.03		17737.85 ⬆		18.82 %		 		106,686.91		(5,299.97)		4.96 %

		    Total Revenue		511,914.21		508,350.99		1,475,149.53		1,474,915.26		2,464,073.58		2,464,307.81		2,315,163.21		2,312,808.29		2,442,916.29		2,498,079.74		3,316,194.46		3,371,357.92		3,141,849.65		3,044,949.46		2,351,565.88		2,961,122.13		3,227,686.20		3,669,215.86		 		21,246,513.01		22,305,107.46		(1058594.45) ⬇		(4.74) %		 		34,054,993.02		12,808,480.01		(37.61) %

		    Total Expenses		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

		      Salaries and Benefits		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        Certificated Salaries		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          110000 - Teachers' Salaries		56,710.00		56,709.99		942,461.25		942,461.26		930,666.85		930,666.85		913,417.24		913,417.24		913,115.16		913,115.16		910,743.45		910,743.45		924,016.23		924,016.22		970,030.87		1,178,284.44		919,568.25		1,178,284.44		 		7,480,729.30		7,947,699.05		466969.75 ⬆		5.87 %		 		10,657,753.27		3,177,023.97		(29.80) %

		          120000 - Certificated Pupil Support Salaries		31,673.32		31,673.33		90,854.60		90,854.60		90,854.60		90,854.60		90,854.60		90,854.60		90,917.14		90,917.13		101,025.71		101,025.71		94,636.29		94,636.29		102,108.91		102,882.32		97,719.76		102,882.32		 		790,644.93		796,580.90		5935.97 ⬆		0.74 %		 		1,105,227.86		314,582.93		(28.46) %

		          130000 - Certificated Supervisor and Administrator Salaries		136,645.13		136,645.13		194,262.59		194,262.59		198,324.52		198,324.52		204,525.18		204,525.18		204,525.18		204,525.18		204,525.18		204,525.18		208,756.31		208,756.31		195,330.16		146,286.19		192,435.15		146,286.19		 		1,739,329.40		1,644,136.47		(95192.93) ⬇		(5.78) %		 		2,082,995.04		343,665.64		(16.49) %

		        Total Certificated Salaries		225,028.45		225,028.45		1,227,578.44		1,227,578.45		1,219,845.97		1,219,845.97		1,208,797.02		1,208,797.02		1,208,557.48		1,208,557.47		1,216,294.34		1,216,294.34		1,227,408.83		1,227,408.82		1,267,469.94		1,427,452.95		1,209,723.16		1,427,452.95		 		10,010,703.63		10,388,416.42		377712.79 ⬆		3.63 %		 		13,845,976.17		3,835,272.54		(27.69) %

		        Classified Salaries		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          210000 - Instructional Aide Salaries		0.00		0.00		45,526.93		45,526.93		37,671.51		37,671.51		46,850.74		46,850.74		43,075.04		43,075.04		39,157.70		39,157.70		44,702.99		44,702.99		40,883.47		0.00		42,634.52		0.00		 		340,502.90		256,984.91		(83517.99) ⬇		(32.49) %		 		256,984.91		(83,517.99)		32.49 %

		          220000 - Classified Support Salaries (Maintenance, Food)		168,605.77		168,605.77		170,761.50		170,761.51		169,191.23		169,191.22		172,541.33		172,541.34		161,323.15		161,323.15		163,036.87		163,036.87		165,091.66		165,091.66		158,927.23		24,797.92		182,045.12		24,797.92		 		1,511,523.86		1,220,147.36		(291376.50) ⬇		(23.88) %		 		1,294,541.12		(216,982.74)		16.76 %

		          230000 - Classified Supervisor and Administrator Salaries		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,747.82		45,092.06		53,685.32		45,092.06		 		483,230.38		465,981.36		(17249.02) ⬇		(3.70) %		 		601,257.54		118,027.16		(19.63) %

		          240000 - Clerical, Technical, and Office Staff Salaries		51,852.82		51,852.82		70,538.87		70,538.87		68,974.42		68,974.42		71,351.18		71,351.18		69,261.83		69,261.83		70,242.66		70,242.66		72,606.61		72,606.61		68,964.82		10,294.79		71,019.45		10,294.79		 		614,812.66		495,417.97		(119394.69) ⬇		(24.09) %		 		526,302.34		(88,510.32)		16.81 %

		          290000 - Other Classified Salaries (Noon and Yard Sup, etc.)		0.00		0.00		2,287.32		2,287.32		3,043.33		3,043.33		3,619.17		3,619.17		2,237.14		2,237.14		1,318.23		1,318.23		2,306.91		2,306.91		2,732.66		2,088.38		2,690.94		2,088.38		 		20,235.70		18,988.86		(1246.84) ⬇		(6.56) %		 		25,254.00		5,018.30		(19.87) %

		        Total Classified Salaries		274,143.91		274,143.91		342,799.94		342,799.95		332,565.81		332,565.80		348,047.74		348,047.75		329,582.48		329,582.48		327,440.78		327,440.78		338,393.49		338,393.49		325,256.00		82,273.15		352,075.35		82,273.15		 		2,970,305.50		2,457,520.46		(512785.04) ⬇		(20.86) %		 		2,704,339.91		(265,965.59)		9.83 %

		        Benefits		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          310100 - State Teachers' Retirement System, Certificated		46,435.63		46,435.63		241,707.00		241,707.00		238,957.12		238,957.12		235,794.45		235,794.46		235,656.95		235,656.95		228,502.92		228,502.92		230,008.19		230,008.19		249,989.95		231,580.24		238,243.24		231,580.24		 		1,945,295.45		1,920,222.75		(25072.70) ⬇		(1.30) %		 		2,614,963.47		669,668.02		(25.60) %

		          330100 - OASDI/Medicare, Certificated		3,531.35		3,531.33		17,720.75		17,720.74		18,047.83		18,047.85		17,766.53		17,766.53		17,693.30		17,693.31		18,235.76		18,235.76		18,022.29		18,022.29		22,412.38		2,562.44		17,901.30		2,562.44		 		151,331.49		116,142.69		(35188.80) ⬇		(30.29) %		 		123,830.01		(27,501.48)		22.20 %

		          330200 - OASDI/Medicare,Classified		19,691.96		19,691.97		23,403.13		23,403.13		22,620.29		22,620.28		23,364.09		23,364.09		22,005.98		22,005.97		21,312.51		21,312.50		22,575.12		22,575.12		21,611.10		199,262.72		23,462.98		199,262.72		 		200,047.16		553,498.50		353451.34 ⬆		63.85 %		 		1,151,286.66		951,239.50		(82.62) %

		          340100 - Health & Welfare Benefits, Certificated		178,261.57		178,261.58		(3,847.66)		(3,847.66)		236,419.85		236,419.86		297,051.75		297,051.76		145,632.50		145,632.52		160,625.16		160,625.16		(45,504.73)		(45,504.71)		320,506.70		95,183.97		(27,956.51)		95,183.97		 		1,261,188.63		1,159,006.45		(102182.18) ⬇		(8.81) %		 		1,444,558.36		183,369.73		0.02 %

		          340200 - Health & Welfare Benefits, Classified		50,036.46		50,036.45		0.00		0.00		64,790.12		64,790.12		85,971.22		85,971.22		39,935.05		39,935.06		44,139.15		44,139.14		(12,615.48)		(12,615.48)		25,522.00		18,706.90		(7,632.14)		18,706.90		 		290,146.38		309,670.31		19523.93 ⬆		6.30 %		 		365,791.01		75,644.63		(20.67) %

		          350100 - State Unemployment Insurance, Certificated		110.53		110.55		530.24		530.25		325.69		325.70		259.07		259.06		58.87		58.88		23,900.59		23,900.59		20,988.78		20,988.77		683.95		5,457.26		372.17		5,457.26		 		47,229.89		57,088.32		9858.43 ⬆		17.26 %		 		73,460.10		26,230.21		(35.70) %

		          350200 - State Unemployment Insurance, Classified		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4,376.00		0.00		4,376.00		 		0.00		8,752.00		8752.00 ⬆		100.00 %		 		21,880.00		21,880.00		(100.00) %

		          360100 - Worker Compensation Insurance, Certificated		28,649.00		28,649.01		0.00		0.00		5,832.00		5,831.99		9,817.00		9,816.99		14,207.12		14,207.12		21,965.01		5,832.01		5,832.01		21,965.02		0.00		33,625.10		5,831.97		33,625.10		 		92,134.11		153,552.34		61418.23 ⬆		39.99 %		 		254,427.64		162,293.53		(63.78) %

		          360200 - Worker Compensation Insurance, Classified		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		14,693.25		0.00		14,693.25		 		0.00		29,386.50		29386.50 ⬆		100.00 %		 		73,466.25		73,466.25		(100.00) %

		          390100 - Other Employee Benefits, Certificated		15,220.86		15,220.87		8,375.09		8,375.10		(6,018.41)		(6,018.43)		53,806.00		53,805.98		15,078.92		15,078.90		(5,688.85)		(5,688.85)		32,841.71		32,841.71		(6,536.96)		0.00		32,734.30		0.00		 		139,812.66		113,615.28		(26197.38) ⬇		(23.05) %		 		113,615.28		(26,197.38)		5.53 %

		        Total Benefits		341,937.36		341,937.39		287,888.55		287,888.56		580,974.49		580,974.49		723,830.11		723,830.09		490,268.69		490,268.71		512,992.25		496,859.23		272,147.89		288,280.91		634,189.12		605,447.88		282,957.31		605,447.88		 		4,127,185.77		4,420,935.14		293749.37 ⬆		6.64 %		 		6,237,278.78		2,110,093.01		(31.20) %

		      Total Salaries and Benefits		841,109.72		841,109.75		1,858,266.93		1,858,266.96		2,133,386.27		2,133,386.26		2,280,674.87		2,280,674.86		2,028,408.65		2,028,408.66		2,056,727.37		2,040,594.35		1,837,950.21		1,854,083.22		2,226,915.06		2,115,173.98		1,844,755.82		2,115,173.98		 		17,108,194.90		17,266,872.02		158677.12 ⬆		0.91 %		 		22,787,594.86		5,679,399.96		(24.20) %

		      Operational Expenses		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        Books and Supplies		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          410000 - Approved Textbooks and Core Curriculum		526.00		526.00		96,964.45		96,964.46		440,332.00		440,332.00		460,853.95		460,853.96		500,197.14		500,197.14		145,602.95		145,602.96		273,882.57		273,882.56		248,499.43		691,600.16		410,510.76		691,600.16		 		2,577,369.25		3,301,559.40		724190.15 ⬆		21.93 %		 		4,408,119.65		1,830,750.40		(38.10) %

		          410100 - Curriculum Assessment and Software		0.00		0.00		0.00		0.00		7,805.00		7,805.00		36,516.00		36,516.00		2,875.01		2,875.01		0.00		0.00		0.00		0.00		0.00		1,603.47		0.00		1,603.47		 		47,196.01		50,402.95		3206.94 ⬆		6.36 %		 		55,213.36		8,017.35		(14.52) %

		          410200 - Supplemental Curriculum		18,584.00		18,584.00		27,590.01		27,590.01		165,543.98		165,543.98		2,697.29		2,697.29		(25,269.44)		(25,269.44)		2,782.93		2,782.93		249.99		249.99		0.00		8,248.49		303.00		8,248.49		 		192,481.76		208,675.74		16193.98 ⬆		7.76 %		 		233,421.21		40,939.45		(17.53) %

		          420000 - Books and Other Reference Materials		0.00		0.00		0.00		0.00		46,989.94		46,989.94		43,066.82		43,066.82		20,363.34		20,363.34		1,756.00		1,756.00		11,749.95		11,749.95		19.94		744.54		14,114.48		744.54		 		138,060.47		125,415.13		(12645.34) ⬇		(10.08) %		 		127,648.75		(10,411.72)		10.05 %

		          430000 - Materials and Supplies		998.00		998.00		535.26		535.26		1,780.52		1,780.52		1,016.31		1,016.31		2,274.88		2,274.88		698.71		698.71		2,213.17		2,213.17		1,244.02		44.05		89.03		44.05		 		10,849.90		9,604.95		(1244.95) ⬇		(12.96) %		 		9,737.10		(1,112.80)		11.42 %

		          431500 - Classroom Materials and Supplies		0.00		0.00		150.00		150.00		2,396.69		2,396.69		65.37		65.37		804.54		804.54		194.10		194.10		223.89		223.89		560.00		323.72		(85.06)		323.72		 		4,309.53		4,482.03		172.50 ⬆		3.84 %		 		4,999.99		690.46		(14.95) %

		          440000 - Noncapitalized Equipment		5,995.50		5,995.50		729.78		729.78		8.61		8.61		5,220.18		5,220.18		0.00		0.00		486.80		213.79		2,863.52		3,136.53		125.80		1,939.13		9,843.35		1,939.13		 		25,273.54		19,182.65		(6090.89) ⬇		(31.75) %		 		25,000.04		(273.50)		1.92 %

		          441000 - Software and Software Licensing		35,336.99		35,336.99		0.00		0.00		14,510.95		14,510.95		6,710.70		6,710.70		24,991.25		24,991.25		163,306.76		163,306.76		(10,712.82)		(10,712.82)		15,850.88		11,251.76		(13,030.00)		4,500.71		 		236,964.71		249,896.30		12931.59 ⬆		5.17 %		 		254,397.01		17,432.30		(6.85) %

		          443000 - Noncapitalized Student Equipment		41.93		41.93		6,829.96		6,829.96		40,932.99		40,932.99		(8,165.52)		(8,165.52)		4,732.40		4,732.40		28,467.18		24,329.49		20,486.83		24,624.52		13,056.88		0.00		101,247.66		0.00		 		207,630.31		93,325.77		(114304.54) ⬇		(122.47) %		 		250,000.00		42,369.69		(11.63) %

		        Total Books and Supplies		61,482.42		61,482.42		132,799.46		132,799.47		720,300.68		720,300.68		547,981.10		547,981.11		530,969.12		530,969.12		343,295.43		338,884.74		300,957.10		305,367.79		279,356.95		715,755.32		522,993.22		709,004.27		 		3,440,135.48		4,062,544.92		622409.44 ⬆		15.32 %		 		5,368,537.11		1,928,401.63		(32.80) %

		        Services		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          520000 - Travel and Conferences		7,163.44		7,163.44		3,372.80		3,372.80		7,802.78		7,802.78		17,859.41		17,859.41		18,965.69		18,965.69		17,577.90		17,577.90		9,130.63		9,130.63		9,776.93		4,404.87		11,462.65		4,404.87		 		103,112.23		90,682.39		(12429.84) ⬇		(13.70) %		 		103,897.00		784.77		0.38 %

		          521000 - Training and Development Expense		37,194.96		34,992.71		275,392.71		274,622.46		67,478.18		68,977.38		1,269.79		1,552.74		4,258.06		3,540.71		563.20		468.23		16,777.39		13,948.74		187.81		0.00		75.00		0.00		 		403,197.10		398,102.97		(5094.13) ⬇		(1.27) %		 		398,102.97		(5,094.13)		1.27 %

		          530000 - Dues and Memberships		1,750.00		1,750.00		24,420.00		24,420.00		67,183.88		67,183.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		868.12		1,771.04		0.00		1,771.04		 		94,222.00		96,895.96		2673.96 ⬆		2.75 %		 		102,209.08		7,987.08		(7.81) %

		          540000 - Insurance		0.00		0.00		30,248.90		30,248.90		5,388.10		5,388.10		9,925.70		9,925.70		8,057.30		8,057.30		0.00		0.00		18,218.90		18,218.90		9,925.69		13,632.22		19,851.41		13,632.22		 		101,616.00		99,103.34		(2512.66) ⬇		(2.53) %		 		140,000.00		38,384.00		(27.41) %

		          550000 - Operation and Housekeeping Services		380.00		380.00		380.00		380.00		380.00		380.00		0.00		0.00		1,000.00		1,000.00		1,140.00		1,140.00		0.00		0.00		760.00		544.00		380.00		544.00		 		4,420.00		4,368.00		(52.00) ⬇		(1.19) %		 		6,000.00		1,580.00		(26.33) %

		          550100 - Utilities		118.57		118.57		113.70		113.70		127.72		127.72		16.00		16.00		89.86		89.86		80.87		80.87		78.14		78.14		91.09		225.03		94.39		225.03		 		810.34		1,074.92		264.58 ⬆		24.61 %		 		1,750.01		939.67		(53.69) %

		          560000 - Space Rental/Leases Expense		5,598.89		5,598.89		12,077.89		12,077.89		12,577.89		12,577.89		12,101.89		12,101.89		12,101.89		12,101.89		12,101.89		12,101.89		11,791.33		11,791.33		11,801.03		7,814.29		11,498.03		7,814.29		 		101,650.73		93,980.25		(7670.48) ⬇		(8.16) %		 		117,423.12		15,772.39		(13.43) %

		          560100 - Building Maintenance		0.00		0.00		390.00		390.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		80.00		80.00		0.00		122.18		0.00		122.18		 		470.00		714.36		244.36 ⬆		34.20 %		 		1,080.90		610.90		(56.51) %

		          560200 - Other Space Rental		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,983.82		0.00		1,983.82		 		0.00		3,967.64		3967.64 ⬆		100.00 %		 		9,919.10		9,919.10		(100.00) %

		          580000 - Professional/Consulting Services and Operating Expenditures		741.99		741.99		0.00		0.00		38,212.46		38,212.46		1,061.00		1,061.00		(4,392.76)		(4,392.76)		1,000.00		1,000.00		60.00		60.00		8,211.00		7,663.46		3,056.25		7,663.46		 		47,949.94		52,009.61		4059.67 ⬆		7.80 %		 		74,999.99		27,050.05		(36.06) %

		          580300 - Banking and Payroll Service Fees		3,450.37		3,450.37		2,765.13		2,765.13		3,403.70		3,403.70		3,413.04		3,413.04		3,795.16		3,795.16		3,822.11		3,822.11		159.01		159.01		8,612.37		5,838.30		225.26		5,838.30		 		29,646.15		32,485.12		2838.97 ⬆		8.73 %		 		50,000.02		20,353.87		(40.70) %

		          580500 - Legal Services		30,210.00		30,210.00		25,212.50		25,212.50		18,068.00		18,068.00		24,274.50		24,274.50		24,165.00		24,165.00		23,247.00		23,247.00		63,906.57		63,906.57		23,588.50		8,183.29		2,299.00		8,183.29		 		234,971.07		225,450.15		(9520.92) ⬇		(4.22) %		 		250,000.02		15,028.95		(5.85) %

		          580600 - Audit Services		0.00		0.00		0.00		0.00		11,495.25		11,495.25		3,831.75		3,831.75		0.00		0.00		0.00		0.00		4,050.00		4,050.00		0.00		730.61		2,153.01		730.61		 		21,530.01		20,838.22		(691.79) ⬇		(3.31) %		 		23,030.05		1,500.04		(6.51) %

		          580700 - Legal Settlements		5,309.54		5,309.54		3,003.81		3,003.81		5,468.16		5,468.16		41,371.00		41,371.00		2,547.59		2,547.59		5,669.58		5,669.58		(29,159.68)		(29,159.68)		19,908.00		29,158.00		(34,000.00)		29,158.00		 		20,118.00		92,526.00		72408.00 ⬆		78.25 %		 		180,000.00		159,882.00		(88.82) %

		          581000 - Educational Consultants		53,870.57		53,870.57		20,864.98		20,864.98		102,924.99		102,924.99		253,091.75		253,091.75		298,954.70		298,954.70		296,213.48		296,213.48		167,759.45		167,759.45		193,807.70		331,264.03		492,373.69		331,264.03		 		1,879,861.31		1,856,207.98		(23653.33) ⬇		(1.27) %		 		2,850,000.07		970,138.76		(32.41) %

		          581200 - Other Student Activities		392.00		392.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,886.34		1,886.34		500.00		9,542.93		0.00		9,542.93		 		2,778.34		21,364.20		18585.86 ⬆		86.99 %		 		49,992.99		47,214.65		(94.44) %

		          581500 - Advertising/Recruiting		6,720.00		6,720.00		4,095.00		4,095.00		9,038.00		9,038.00		4,395.00		4,395.00		3,500.00		3,500.00		4,095.01		4,095.01		21,400.00		21,400.00		12,700.00		19,351.40		12,879.00		19,351.40		 		78,822.01		91,945.81		13123.80 ⬆		14.27 %		 		150,000.01		71,178.00		(47.45) %

		          583000 - Field Trip Expenses		986.50		986.50		1,302.03		1,302.03		7,490.41		7,490.41		6,464.49		6,464.49		18,014.83		18,014.83		4,417.41		4,417.41		4,748.06		4,748.06		6,578.29		11,315.26		16,199.28		11,315.26		 		66,201.30		66,054.25		(147.05) ⬇		(0.22) %		 		100,000.03		33,798.73		(33.93) %

		          587300 - Financial Services		32,672.97		32,672.97		32,672.97		32,672.97		66,064.65		66,064.65		32,672.95		32,672.95		32,816.70		32,816.70		32,672.95		32,672.95		36,384.67		36,384.67		37,009.67		34,790.40		37,009.67		34,790.40		 		339,977.20		335,538.66		(4438.54) ⬇		(1.32) %		 		439,909.86		99,932.66		(22.71) %

		          587400 - Personnel Services		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		500.00		0.00		500.00		 		0.00		1,000.00		1000.00 ⬆		100.00 %		 		2,500.00		2,500.00		(100.00) %

		          587500 - District Oversight Fee		0.00		0.00		7,019.00		7,019.00		23,860.00		23,860.00		19,181.00		19,181.00		19,181.00		19,181.00		19,181.00		19,181.00		9,358.00		9,358.00		29,004.00		35,234.81		16,377.00		35,234.81		 		143,161.00		168,249.62		25088.62 ⬆		14.91 %		 		273,954.05		130,793.05		(47.74) %

		          587700 - IT Services		214,439.80		214,439.80		237.54		237.54		49,930.31		49,930.31		(9,240.03)		(9,240.03)		24,858.14		24,858.14		1,871.90		1,871.90		1,580.86		1,580.86		545.84		10,968.30		15,090.62		10,968.30		 		299,314.98		305,615.12		6300.14 ⬆		2.06 %		 		338,520.02		39,205.04		(11.10) %

		          589000 - Interest Expense/Fees		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		600.00		0.00		600.00		 		0.00		1,200.00		1200.00 ⬆		100.00 %		 		3,000.00		3,000.00		(100.00) %

		          590000 - Communications (Tele., Internet, Copies,Postage,Messenger)		1,598.86		1,598.86		8,143.69		8,143.69		14,126.56		14,126.56		13,048.10		13,048.10		10,818.33		10,818.33		9,191.53		9,191.53		6,851.46		6,851.46		10,069.67		15,244.29		11,509.93		15,244.29		 		85,358.13		94,267.11		8908.98 ⬆		9.45 %		 		139,999.98		54,641.85		(36.62) %

		          590100 - Scholar Internet Reimbursement		0.00		0.00		0.00		0.00		200.00		200.00		0.00		0.00		0.00		0.00		279.97		279.97		100.00		100.00		0.00		384.00		80.00		384.00		 		659.97		1,347.97		688.00 ⬆		51.03 %		 		2,499.97		1,840.00		(73.60) %

		        Total Services		402,598.46		400,396.21		451,712.65		450,942.40		511,221.04		512,720.24		434,737.34		435,020.29		478,731.49		478,014.14		433,125.80		433,030.83		345,161.13		342,332.48		383,945.71		551,266.53		618,614.19		551,266.53		 		4,059,847.81		4,154,989.65		95141.84 ⬆		2.28 %		 		5,808,789.24		1,748,941.43		(29.20) %

		        Other Outgo		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          700000 - Miscellaneous Expense		0.00		0.00		0.00		0.00		28.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		 		28.12		0.00		(28.12) ⬇		(100.00) %		 		0.00		(28.12)		100.00 %

		        Total Other Outgo		0.00		0.00		0.00		0.00		28.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		 		28.12		0.00		(28.12) ⬇		(100.00) %		 		0.00		(28.12)		100.00 %

		      Total Operational Expenses		464,080.88		461,878.63		584,512.11		583,741.87		1,231,549.84		1,233,020.92		982,718.44		983,001.40		1,009,700.61		1,008,983.26		776,421.23		771,915.57		646,118.23		647,700.27		663,302.66		1,267,021.85		1,141,607.41		1,260,270.80		 		7,500,011.41		8,217,534.57		717523.16 ⬆		8.73 %		 		11,177,326.35		3,677,314.94		(30.93) %

		    Total Expenses		1,305,190.60		1,302,988.38		2,442,779.04		2,442,008.83		3,364,936.11		3,366,407.18		3,263,393.31		3,263,676.26		3,038,109.26		3,037,391.92		2,833,148.60		2,812,509.92		2,484,068.44		2,501,783.49		2,890,217.72		3,382,195.83		2,986,363.23		3,375,444.78		 		24,608,206.31		25,484,406.59		876200.28 ⬆		3.43 %		 		33,964,921.21		9,356,714.90		(26.41) %

		  Total Net Increase/(Decrease) in Net Assets		(793,276.39)		(794,637.39)		(967,629.51)		(967,093.57)		(900,862.53)		(902,099.37)		(948,230.10)		(950,867.97)		(595,192.97)		(539,312.18)		483,045.86		558,848.00		657,781.21		543,165.97		(538,651.84)		(421,073.70)		241,322.97		293,771.08		 		(3,361,693.30)		(3,179,299.13)		(182394.17) ⬇		(5.73) %		 		90,071.81		3,451,765.11		(4,258.03) %
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		COM-NEWGEN - Chase		Account no: 837509568

				3/6/25		V003741--42 Electronics		01JNM1Z9QD0YX00D72J5EH37RE		287.47		3/31/25

				3/20/25		V018924--87 Media LLC		01JPR078NH1EYSPBT7GKKQJETD		1,455.00		3/31/25

				3/4/25		V003749--A Child's Dream		01JNEXE1T1DN2MCJQMZ4Y3M3VD		120.95		3/31/25

				3/11/25		V021750--A Lotte Horses LLC		01JP0Y3QC02KEQMZ5X5HN8BN9N		923.34		3/31/25

				3/6/25		V021750--A Lotte Horses LLC		01JNM1VDGM1SPCVZD6MZMKHVK8		1,003.34		3/31/25

				3/6/25		V003751--A Tree of Knowledge Educational Services, Inc		01JNM1RYYZ1F2KB5E6KWDNGSZ1		3,795.00		3/31/25

				3/18/25		V003690--Aaron Matthew Music		01JPJVZQQCB70APPXKNNCCAZZM		1,237.50		3/31/25

				3/26/25		V003758--ABC Crate, LLC		01JQ7EBKAW7FCWESCE7F635PQ8		89.00		3/31/25

				3/19/25		V003758--ABC Crate, LLC		01JPNDGX7BAAEWX9WQT11XKFFG		287.00		3/31/25

				3/18/25		V003758--ABC Crate, LLC		01JPJVX47R1XS4TSGSSX5T6W2R		319.00		3/31/25

				3/4/25		V003758--ABC Crate, LLC		01JNEXKXM2204P3TDG22EPG8EW		255.00		3/31/25

				3/27/25		V006219--ABC Learning Solutions LLC		01JQA12XRE4KNEGZ3J7Q8M4JY5		560.00		3/31/25

				3/26/25		V006219--ABC Learning Solutions LLC		01JQ51YQJQD9T41ZYKVBX6EPRK		260.00		3/31/25

				3/18/25		V006219--ABC Learning Solutions LLC		01JPJVHK9HFFTBWAWB41RWQERQ		485.00		3/31/25

				3/6/25		V006219--ABC Learning Solutions LLC		01JNM1ZFPAFP7CZBQEG9R8TCJV		1,702.00		3/31/25

				3/4/25		V006219--ABC Learning Solutions LLC		01JNEXTC290QSKPGJ3CBXGFQ0T		900.00		3/31/25

				3/27/25		V024585--Academy Management Professionals, Inc.		01JQA10ZJQC5SPZ6X8DNSJJPSP		89.00		3/31/25

				3/26/25		V003771--Acorn Naturalists		01JQ7E8W4XD3R0ATPCG413MNT8		50.74		3/31/25

				3/6/25		V003771--Acorn Naturalists		01JNM1RWVF4YVG1S0W684JERY3		357.61		3/31/25

				3/6/25		V003773--Activities For Learning Inc		01JNM1ZDAM6808Q7J36PYEMA67		347.60		3/31/25

				3/4/25		V003773--Activities For Learning Inc		01JNEXBB6D1F1052S0SS1QPCZA		28.00		3/31/25

				3/18/25		V003784--Adventures For Young Explorers		01JPJVVH1466J41T98T1R2HX9J		638.00		3/31/25

				3/26/25		V003788--Airshine Music School, LLC		01JQ54JRMT21VNW1T9RVPVGKQF		255.00		3/31/25

				3/18/25		V016312--Alboum Translation Services		01JPJVXJJ52MZEE91FBYE2JCZS		900.00		3/31/25

				3/18/25		V000494--Alina E. Solodovnikova-Adams		01JPJV5EMA6XG9A23VHDT5VR7N		175.00		3/31/25

				3/27/25		V012256--All About Learning Press Inc		01JQA0YD5PE0SA51VQ0E0Y6SAN		295.70		3/31/25

				3/26/25		V012256--All About Learning Press Inc		01JQ5491BXEZZPRDPQ3KD64YJV		264.12		3/31/25

				3/21/25		V012256--All About Learning Press Inc		01JPTJ9VGB3TQ22NATX57HEQXM		367.80		3/31/25

				3/19/25		V012256--All About Learning Press Inc		01JPNDG048D1KBV2GBQ5P1QH81		825.72		3/31/25

				3/18/25		V012256--All About Learning Press Inc		01JPJVCQW3159NGGZEGJ2HF6HA		611.08		3/31/25

				3/13/25		V012256--All About Learning Press Inc		01JP5Z49Q3FBDYPDCHKQN2DER5		808.39		3/31/25

				3/6/25		V012256--All About Learning Press Inc		01JNM1SNWHBZ5K0QH2TC4YZ4SG		206.42		3/31/25

				3/4/25		V012256--All About Learning Press Inc		01JNEXHQ37AZ59AC5FK7S4JH3K		532.17		3/31/25

				3/20/25		V007674--Amanda Holiday dba Holiday Math		01JPR088KK5N0G1NJZ7KN8M1Y7		232.00		3/31/25

				3/4/25		V007674--Amanda Holiday dba Holiday Math		01JNEXVQV3EVKA9SHZ05HRYYK7		116.00		3/31/25

				3/28/25		V003798--Amazon Capital Services		01JQCK6QKTEPVB3776F3CPT50D		2,045.36		3/31/25

				3/27/25		V003798--Amazon Capital Services		01JQA10DTC1JW4A4G9PABS8CDG		345.61		3/31/25

				3/27/25		V003798--Amazon Capital Services		01JQA0RA8ZF5B2GEGGYNFWSMDE		13,387.57		3/31/25

				3/26/25		V003798--Amazon Capital Services		01JQ54DX904TATH0BTYF36985E		127.52		3/31/25

				3/26/25		V003798--Amazon Capital Services		01JQ54F22V4KJP8501KAD6G014		12,446.08		3/31/25

				3/26/25		V003798--Amazon Capital Services		01JQ7EA0WZEANM6J5DWAX3BCC8		9,855.98		3/31/25

				3/25/25		V003798--Amazon Capital Services		01JQ4W04A76333FJ7ZZGC7C44S		14,656.27		3/31/25

				3/21/25		V003798--Amazon Capital Services		01JPTJFNZ6DYCHKQSAKEJFWRBW		2,377.07		3/31/25

				3/20/25		V003798--Amazon Capital Services		01JPR002GG40KPDB71FWJPCJNG		4,060.22		3/31/25

				3/18/25		V003798--Amazon Capital Services		01JPJVS8WV8H5QT9YBRA9DA58A		9,752.17		3/31/25

				3/12/25		V003798--Amazon Capital Services		01JP3CR5D15WX69YJV3JNZAGCJ		3,663.27		3/31/25

				3/11/25		V003798--Amazon Capital Services		01JP0XXBGTB8QBTW0YPW2D8WMJ		5,499.94		3/31/25

				3/5/25		V003798--Amazon Capital Services		01JNHFDRGZ0VQ5PXWS3ZDVRKN1		1,005.59		3/31/25

				3/18/25		V003695--American Martial Arts Academy		01JPJVAKE10V8CA5GN6H2MP7WM		219.00		3/31/25

				3/18/25		V012701--Amie Johnson		01JPJVZ5414FVJQMYPA8PVDV1C		516.66		3/31/25

				3/18/25		V023367--Angelika's Piano Studio		01JPJV9J0VCMPT6CV1B15KAMWC		480.00		3/31/25

				3/26/25		V000466--Anna Malkova		01JQ54GC1H4D1KNWQR5NBQYEYJ		240.00		3/31/25

				3/6/25		V000466--Anna Malkova		01JNM1WYVX0EZ54ZZYFFTGG3DK		360.00		3/31/25

				3/18/25		V003484--Anna Mat's Music		01JPJVTP684PJCCAY7PAT6RMH2		360.00		3/31/25

				3/26/25		V007446--APlus Tutoring Inc		01JQ53R8KD6XZMKJCND0RPB378		1,610.00		3/31/25

				3/6/25		V007446--APlus Tutoring Inc		01JNM1YKFTC1J8DK13S8S9TYP8		1,260.00		3/31/25

				3/18/25		V003827--Applause Music Academy		01JPJW0TCFA86843WM5372MR6G		2,482.00		3/31/25

				3/27/25		V003489--Archofacts Archaeology for Kids		01JQA0QA1SBM0EX91FYNQT8JSA		169.00		3/31/25

				3/26/25		V003839--Art & Soul Music Studios		01JQ54HC4P3GHJ89E9XPWZBN5A		371.00		3/31/25

				3/27/25		V003490--Art Experience Studio LLC		01JQA0TKDJEHN5G7GF97N9RAD3		140.00		3/31/25

				3/18/25		V012444--Art of Illusions		01JPJVXMECBVDR34YPAX70M83A		148.00		3/31/25

				3/27/25		V003841--Art of Problem Solving		01JQA13DA0BQG30G5G5HZ0QV4J		854.31		3/31/25

				3/26/25		V003841--Art of Problem Solving		01JQ7EBD225E5631JFZ3ZWY1Z7		258.78		3/31/25

				3/20/25		V003841--Art of Problem Solving		01JPR07RM02R2N1M543WAB9HF9		61.68		3/31/25

				3/18/25		V003841--Art of Problem Solving		01JPJVZT0TF0FK8YXKK6VWAV25		637.23		3/31/25

				3/6/25		V003841--Art of Problem Solving		01JNM1ZXFNDHGWK089Q4P5YBDX		287.81		3/31/25

				3/4/25		V003841--Art of Problem Solving		01JNEXTNH49R3G2XVB5J9HYW3X		99.99		3/31/25

				3/18/25		V003842--Art Steps, Inc		01JPJVWCDSCM4YMVY08PA4TW6X		442.00		3/31/25

				3/18/25		V003491--Art Voyces		01JPJVMJY3CTS80AHHC8BXC423		1,200.00		3/31/25

				3/27/25		V024356--Assiya Kistanova Music Studio		01JQA0Y9590EHT669YC4KYJGE1		1,560.00		3/31/25

				3/11/25		V024356--Assiya Kistanova Music Studio		01JP0Y2BDT1V5CSPSXR4J1R0G6		4,620.00		3/31/25

				3/13/25		V003866--Autism Learning Partners		01JP5Z3S7Q6R9XYXDRT3HW4C5P		280.00		3/31/25

				3/18/25		V003494--Averyboo Arts		01JPJVR0C5B3PY7MENM5Z2EEAH		200.00		3/31/25

				3/6/25		V003494--Averyboo Arts		01JNM1XCMY7GYA53AT9KCDYFQE		200.00		3/31/25

				3/20/25		V024605--AY Consulting LLC		Voided - 2010685		-9,975.00		3/31/25

				3/20/25		V024605--AY Consulting LLC		2010685		9,975.00		3/31/25

				3/19/25		V022320--B Rauhty Baseball & Softball		01JPNDKKSPDTYM4TR66GGKY57X		560.00		3/31/25

				3/26/25		V022075--Backpack the World LLC		01JQ7ECZPP4M4DE48GCYZJHEAE		453.09		3/31/25

				3/5/25		V022075--Backpack the World LLC		01JNHFG9139E0XH1C9ACF6XA5G		332.63		3/31/25

				3/4/25		V022075--Backpack the World LLC		01JNEXFSFECZ29XDRJE0C4FBVP		337.08		3/31/25

				3/25/25		V016298--Backyard Science		01JQ4VXX8Z5W6QD4GB512XKNN0		130.00		3/31/25

				3/6/25		V016298--Backyard Science		01JNM1V5535F6XYPT9M2SWERRN		195.00		3/31/25

				3/26/25		V021998--Bakersfield Gymnastics Academy		01JQ53N43F5W928X99KHBJDCDT		104.00		3/31/25

				3/26/25		V012726--Barnabas Robotics Inc.		01JQ7E8SYKDT9NG0HP6ZWZKFWR		82.02		3/31/25

				3/20/25		V012726--Barnabas Robotics Inc.		01JPQZZF9Y5PCW1V8N9GMG13H9		31.03		3/31/25

				3/19/25		V012726--Barnabas Robotics Inc.		01JPNDJMX5AXGZK8MB8DBH9T6C		341.17		3/31/25

				3/18/25		V012726--Barnabas Robotics Inc.		01JPJV85X3EPEE74NZY99K8WV0		138.26		3/31/25

				3/4/25		V012726--Barnabas Robotics Inc.		01JNEX9JP6DS00SPZZTFES3CJQ		835.45		3/31/25

				3/26/25		V000108--Beautiful Feet Books Inc		01JQ7E99KA57ZY6HMBEHY31BH9		813.89		3/31/25

				3/19/25		V000108--Beautiful Feet Books Inc		01JPNDFXERCB1TJS2Z4KB0JQEB		57.34		3/31/25

				3/18/25		V000108--Beautiful Feet Books Inc		01JPJV33R47DN6AC8JE96DXXAB		545.13		3/31/25

				3/4/25		V000108--Beautiful Feet Books Inc		01JNEX0J8VAGHV03RGRVPJGA69		598.81		3/31/25

				3/27/25		V011962--Beyond Personal Finance		01JQA0NG1R0D3643HR64RPRNM7		94.00		3/31/25

				3/26/25		V011962--Beyond Personal Finance		01JQ52C47842FNDK1BRQF4MXRW		94.00		3/31/25

				3/26/25		V011962--Beyond Personal Finance		01JQ7E9JDGDC5WV2EJZ8611GCX		160.00		3/31/25

				3/18/25		V011962--Beyond Personal Finance		01JPJVMMSKDYK49M6WC2HVFRFA		47.00		3/31/25

				3/4/25		V011962--Beyond Personal Finance		01JNEX13TT4AGBXVC2JJDMKESB		205.00		3/31/25

				3/26/25		V004582--Beyond the Page		01JQ7EBQP53RXHK2Y367YFR7S6		1,756.61		3/31/25

				3/19/25		V004582--Beyond the Page		01JPNDH2043WTJTHP04D49HQTC		3,807.61		3/31/25

				3/18/25		V004582--Beyond the Page		01JPJV4P30208VHV8NBTDRRXPX		2,368.57		3/31/25

				3/13/25		V004582--Beyond the Page		01JP5Z5RJ4441YM5PJN9SVY9AX		610.79		3/31/25

				3/6/25		V004582--Beyond the Page		01JNM1VM33C80YG4HCYMDBCVV8		217.76		3/31/25

				3/5/25		V004582--Beyond the Page		01JNHFF5A46K5ZB6842YAS8ZKT		843.51		3/31/25

				3/4/25		V004582--Beyond the Page		01JNEX37AX7N1CDG4RDD5TGFJM		2,387.90		3/31/25

				3/26/25		V003504--Big Life Journal Inc		01JQ7EB9EM4QJ3BMA7NV0A2D7P		52.95		3/31/25

				3/20/25		V003504--Big Life Journal Inc		01JPR04JCWCGD9WJHQZDMPBF0Q		52.95		3/31/25

				3/20/25		V003898--BioBox Labs LLC		01JPQZZ3N77X39QC8XQAZEF2JF		246.96		3/31/25

				3/18/25		V003898--BioBox Labs LLC		01JPJVR2M89R3YR0R7S9Q995MA		725.48		3/31/25

				3/4/25		V003898--BioBox Labs LLC		01JNEX90SW8583CW9DW6ENZTAA		246.96		3/31/25

				3/26/25		V003903--Bitsbox		01JQ7EB56C38YQ3CS418GSXWE3		629.90		3/31/25

				3/19/25		V003903--Bitsbox		01JPNDKRSZDY7QQNSM9Q2T4MPE		649.26		3/31/25

				3/27/25		V024637--BJ Martial Arts Inc		01JQA0T31HERDCH5KGVR7FG1PT		112.50		3/31/25

				3/27/25		V003906--Blackbird & Company LLC		01JQA0PJZYB7ZZQGCBECHNCRCE		257.45		3/31/25

				3/19/25		V003906--Blackbird & Company LLC		01JPNDGZ6MCKP6Z9J9NT7QSZ6K		535.00		3/31/25

				3/18/25		V003906--Blackbird & Company LLC		01JPJV4HR86DMRDYACWM3A1NS6		118.90		3/31/25

				3/13/25		V003906--Blackbird & Company LLC		01JP5Z5KVED4GYA7MJDEZEY6GF		1,055.82		3/31/25

				3/26/25		V006353--Blossom and Root / Hive Online Presence Management		01JQ53CNT9DMBWDF2BFBAFCP5A		266.00		3/31/25

				3/19/25		V003910--Blue Buoy Swim School Inc		01JPNDJ9HG9PZ1SQEE2KFDJC80		512.00		3/31/25

				3/26/25		V003916--BookShark LLC		01JQ53ZA0Y8D64RN5CGPQAJ993		1,116.38		3/31/25

				3/18/25		V003916--BookShark LLC		01JPJW0E496BPVH9VXSCBN4JVA		1,527.55		3/31/25

				3/6/25		V003916--BookShark LLC		01JNM2197S4R18MR00QA3QKTXW		134.44		3/31/25

				3/4/25		V003916--BookShark LLC		01JNEXWEQHC51ZX05H0QXQMG15		2,796.04		3/31/25

				3/26/25		V003918--Brain Builders STEM Education, Inc.		01JQ527AY144XDMXP2WD5VMY5V		1,512.00		3/31/25

				3/6/25		V003918--Brain Builders STEM Education, Inc.		01JNM22H5G43Q13XV0MGYVT7Z9		1,279.68		3/31/25

				3/19/25		V018514--Brandy Caler		01JPNDKJ1KCNDW9NQ2FTWZN177		265.00		3/31/25

				3/27/25		V003922--Brave Writer LLC		01JQA0VKHV82EVCV7VYSFRN5WY		785.00		3/31/25

				3/26/25		V003922--Brave Writer LLC		01JQ534PHP7D4A7QM5Y5QPZCJC		393.00		3/31/25

				3/26/25		V003922--Brave Writer LLC		01JQ7ECAGQ0YJW2QSJYM1W8Y9N		996.00		3/31/25

				3/20/25		V003922--Brave Writer LLC		01JPR01EYN7NBECKT8EVKVXEA8		199.00		3/31/25

				3/18/25		V003922--Brave Writer LLC		01JPJVTGJREAGJR5CQSMW19HC4		249.00		3/31/25

				3/13/25		V003922--Brave Writer LLC		01JP5Z6EDY2H65ZTQGSXAHERG3		582.35		3/31/25

				3/6/25		V003922--Brave Writer LLC		01JNM20VMG5XJ40M4YQPXTKPYV		249.00		3/31/25

				3/4/25		V003922--Brave Writer LLC		01JNEXEJM39GXVDDD56XEFRASN		199.00		3/31/25

				3/19/25		V003923--Breakthrough Sports LLC		01JPNDFC4T2EFJ65T8DHV5936A		405.50		3/31/25

				3/27/25		V024586--Bree Lewis Music Studio		01JQA11NA09FFVGZETQ9SQ1ZA2		240.00		3/31/25

				3/19/25		V007859--Bumblebunch Sewing Studio		01JPNDJDC1DM7DCY1ZA786ZVYJ		1,935.00		3/31/25

				3/20/25		V003936--Burbank Music Academy		01JPR08CB73K481MSR2BAA1STP		490.00		3/31/25

				3/18/25		V003508--Butterfly Effects Therapy, Inc.		01JPJVDDDK22B17ZFX72TXC72H		10,815.00		3/31/25

				3/4/25		V003508--Butterfly Effects Therapy, Inc.		01JNEXK3F731C6P61Q1C8KEZP4		7,490.00		3/31/25

				3/11/25		V007019--Buzzy Mae Music Academy		01JP0Y9D5W1HDZRKZ30PZEETMB		174.36		3/31/25

				3/6/25		V007019--Buzzy Mae Music Academy		01JNM20FMYAPQDW2Y5N0V4Y55P		3,235.55		3/31/25

				3/18/25		V007869--BYU Continuing Education		01JPJVESAG6KPH766JYRXXR68J		418.00		3/31/25

				3/4/25		V000004--California Charter Schools Association-86087		01JNEXMT5R38J4PCCWZ3G4DBA6		2,000.00		3/31/25

				3/25/25		V003954--California Credit Union CC				1,252.41		3/31/25

				3/25/25		V000026--CALSTRS				290,000.00		3/31/25

				3/26/25		V016129--Carlson Gracie Jiujitsu Menifee		01JQ53SKFE48RAESVSVVKVGHFM		1,240.00		3/31/25

				3/27/25		V000028--Carolina Biological Supply Company		01JQA0ZR3225K7974FEH3E2QBE		39.01		3/31/25

				3/19/25		V000028--Carolina Biological Supply Company		01JPNDGM3247QKWF9MYXKEA23A		33.08		3/31/25

				3/26/25		V007168--CAST Inc		01JQ7ED793FVPAKVY2AXEHMKBE		1,000.00		3/31/25

				3/6/25		V007168--CAST Inc		01JNM1WWRH41PT076Y423571GQ		1,000.00		3/31/25

				3/27/25		V016065--Center for Social Dynamics, LLC		01JQA0ZEAN1PQQCRFTHD69YGAQ		1,115.00		3/31/25

				3/4/25		V016065--Center for Social Dynamics, LLC		01JNEXJYEJ7QP8V0F3RGBYBR6B		580.00		3/31/25

				3/19/25		V012257--Chantel Molina Music		01JPNDM5ZD1RJZJRJMAPCPYWKA		1,170.00		3/31/25

				3/6/25		V018891--Chapman Hamborg		01JNM224S9B54VGFRAS0GRRAW2		85.00		3/31/25

				3/28/25		V000003--Charter School Management Corporation		01JQCK58BX0CXZKQ8RE1BTXWZN		37,009.67		3/31/25

				3/13/25		V000003--Charter School Management Corporation		01JP5Z30BH5CH0QJ4DWHCYKP8Z		37,009.67		3/31/25

				3/18/25		V000033--Chase				62,401.06		3/31/25

				3/17/25		V000033--Chase				4,499.72		3/31/25

				3/21/25		V014763--Children's Therapy Network		01JPTJ9E9EE2K2GRTEKA0TGBM3		876.00		3/31/25

				3/4/25		V014763--Children's Therapy Network		01JNEWZRZ043YBAVRCQHEZHKTZ		1,050.60		3/31/25

				3/19/25		V016954--Christiane Moon Piano Studio		01JPNDEXKNCQMKH0T38601ZABE		930.00		3/31/25

				3/18/25		V014146--Christine Echeverri		01JPJV87R422V1T23A72HQR5JB		358.75		3/31/25

				3/26/25		V003007--Chun Mei Wilson		01JQ51QEMK4EQE4P20W1BY8YRR		737.00		3/31/25

				3/19/25		V004006--Claremont Community School of Music		01JPNDKA8PCJZ9PF6YAPNT0S3N		1,064.00		3/31/25

				3/19/25		V004008--Classical Learning Resource Center		01JPNDGDPW284EY0WNYXPSQA3V		1,299.80		3/31/25

				3/19/25		V012032--Clear Compass Equestrian		01JPNDF02M338NNC780990NARX		360.00		3/31/25

				3/19/25		V012623--Cloverleaf Ranch		01JPNDK2936BB6KAXG3GBVRFRM		2,040.00		3/31/25

				3/6/25		V012623--Cloverleaf Ranch		01JNM1YHFW5EKH80Y1JSKQXD89		660.00		3/31/25

				3/19/25		V012079--Cobb Piano Studio		01JPNDHDPC7FBQ01T5GNJMZ80T		1,130.00		3/31/25

				3/19/25		V004019--Code With Us, Inc.		01JPNDKZTN0999EAARTMMRGVWF		555.00		3/31/25

				3/28/25		V004027--Colonial Life				24,103.98		3/31/25

				3/26/25		V004027--Colonial Life				10,295.36		3/31/25

				3/26/25		V012259--Comic Crate		01JQ54AE6FAKJ0XGBZGD5FHPPB		283.14		3/31/25

				3/19/25		V012259--Comic Crate		01JPNDGB391M06DNFXV7FRM0F1		102.96		3/31/25

				3/18/25		V008280--Common Thread Claremont		01JPJVCVWBEVG3PTCEHY96YBEQ		195.00		3/31/25

				3/26/25		V018669--Competitive Edge Batting Cages		01JQ521VB0DTKJ13ST4JSJKF93		650.00		3/31/25

				3/5/25		V004032--CompuScholar, Inc.		01JNHFB1FZC0X7E3GXQ7WN8K8W		225.00		3/31/25

				3/27/25		V015817--Connolly Ranch Education Center		01JQA0YJW85HQVKEW0RJ7807SQ		1,788.15		3/31/25

				3/26/25		V015817--Connolly Ranch Education Center		01JQ53CZSCCXNHC45XHR543R7M		1,550.15		3/31/25

				3/19/25		V012450--Creative Cultivation Studio LLC		01JPNDKW8SAEJK4BM2Q59P2ASW		258.00		3/31/25

				3/27/25		V022667--Creative Solutions Tutoring		01JQA0THS759G411N3XFDZRE6C		544.00		3/31/25

				3/6/25		V022667--Creative Solutions Tutoring		01JNM1ZPDK3NVCFW6PG8R4NQ1G		544.00		3/31/25

				3/20/25		V013009--Cristie Baron		01JPR08Q11AHRT7WBCNA6K28AH		810.00		3/31/25

				3/19/25		V021757--Crown Jiu Jitsu		01JPNDKE5XCJ0H0H4VB1FEZG71		420.00		3/31/25

				3/6/25		V021757--Crown Jiu Jitsu		01JNM1Z83T2TWMDYQAYK3E2XDF		650.00		3/31/25

				3/27/25		V014538--CrunchLabs LLC		01JQA12MKZ6R31MTEJBBZSF70W		586.30		3/31/25

				3/20/25		V014538--CrunchLabs LLC		01JPR06Z6J3ZTQWG2MGRT49WMM		1,167.20		3/31/25

				3/18/25		V014538--CrunchLabs LLC		01JPJVHFKM5V636EFP39089YZC		578.30		3/31/25

				3/26/25		V004984--D.D. & S Learning Systems Inc dba Sylvan Learning		01JQ536S547F2HJXPX0EYJC7PW		1,240.00		3/31/25

				3/19/25		V006072--Dasana Sports		01JPNDFVQGF449NN1TXKVDDEJ5		200.00		3/31/25

				3/20/25		V022822--Davis Forest School		01JPR08AC76VQGPC8G9GBH6PNN		520.00		3/31/25

				3/18/25		V021360--Daybreak Academy		01JPJVKT3DAPTMNJA6MB6JHHSN		7,425.00		3/31/25

				3/26/25		V021787--dba Earthschooling, Waldorf Books		01JQ7EAWCJ8TDJB12YJKS51PZ7		450.00		3/31/25

				3/6/25		V021787--dba Earthschooling, Waldorf Books		01JNM1TKR5CFD795R1QH1J1YJ6		490.00		3/31/25

				3/11/25		V024347--Deep Water Jiu Jitsu LLC		01JP0XV3XG2CSV3BEAVGGK46H9		570.00		3/31/25

				3/6/25		V004086--Demme Learning School Sales		01JNM2274DACXF96V1RYX42QQ6		265.96		3/31/25

				3/5/25		V004086--Demme Learning School Sales		01JNHFGF2FCKNMZKW8J5CGP6TH		242.41		3/31/25

				3/18/25		V012418--Denison Algebra		01JPJVN843CFYFW6EFN761FVR2		175.00		3/31/25

				3/4/25		V012418--Denison Algebra		01JNEX2ZT1166GAF4BC1DTXAK9		175.00		3/31/25

				3/11/25		V016146--Dexter Music		01JP0Y8B319JGSZVHBAQHWKJH5		137.00		3/31/25

				3/11/25		V004102--Discovery Cube OC		2010681		126.00		3/31/25

				3/20/25		V018794--Discovery Hub		01JPR00HEB95T7R5W2BYQB0RQG		1,289.25		3/31/25

				3/20/25		V014702--Drawn2Art - Encino		01JPR027RS0K2YF9931C7N1C5T		396.00		3/31/25

				3/26/25		V003530--Drawn2Art - Rancho Cucamonga		01JQ51XM5RA6272JM9BWPRZYMV		520.00		3/31/25

				3/6/25		V003530--Drawn2Art - Rancho Cucamonga		01JNM1Z4EB1FVDVFRKDZGGECSS		280.00		3/31/25

				3/26/25		V004426--Drawn2Art Inc - Chino Hills		01JQ522CQ4493VVSXEW7HEW0PS		120.00		3/31/25

				3/20/25		V004426--Drawn2Art Inc - Chino Hills		01JPR08H8SA9FG5DK1HAASPBC3		592.00		3/31/25

				3/20/25		V015292--Dream Xtreme Gymnastics		01JPR06SA27SQKJJG17ZDWEM0S		497.00		3/31/25

				3/11/25		V015292--Dream Xtreme Gymnastics		01JP0Y88PB6DNN4CDK7H4FK9AT		97.00		3/31/25

				3/6/25		V015292--Dream Xtreme Gymnastics		01JNM1Z2F61Y5KH4GS4DGSS3KF		291.00		3/31/25

				3/26/25		V021871--Drew's Art Box LLC		01JQ7E8KRZ5B5SHZDQHFK3D7PM		70.00		3/31/25

				3/25/25		V021871--Drew's Art Box LLC		01JQ4VW0M378Y88K0EVBQ6QHBR		340.00		3/31/25

				3/19/25		V021871--Drew's Art Box LLC		01JPNDFA0A4WKJ4B8H1JFCCWH0		265.00		3/31/25

				3/18/25		V021871--Drew's Art Box LLC		01JPJV2KWR09RAKD7C5QFYR80M		315.00		3/31/25

				3/6/25		V021871--Drew's Art Box LLC		01JNM1R3PQ47AR1T8N4C60EP8Z		70.00		3/31/25

				3/5/25		V021871--Drew's Art Box LLC		01JNHFBPWH79HKT0DV4CAAWCK8		70.00		3/31/25

				3/11/25		V014846--DRS Athletics		01JP0XX6YM4WVZBKJSS0Z3AWX8		550.00		3/31/25

				3/19/25		V024552--DRS KRAV MAGA LLC		01JPNDGRCC9FV1H5C34VX2DEH4		550.00		3/31/25

				3/20/25		V003533--Dynamic Education Services, Inc.		01JPQZXPN67BMH4PDAGDVP9XH0		6,300.00		3/31/25

				3/5/25		V003533--Dynamic Education Services, Inc.		01JNHFFSTA0Y42C6G3JREFS5Q7		6,525.00		3/31/25

				3/4/25		V003533--Dynamic Education Services, Inc.		01JNEX4MRNESK4JHPSP4JVE9CE		7,937.50		3/31/25

				3/27/25		V018615--Dynamic Vision Optometry		01JQA0W7FQ71E6X4TVCJ7DT8B4		450.00		3/31/25

				3/18/25		V018615--Dynamic Vision Optometry		01JPJVAVGRDX354A7PX6Y5H7WM		870.00		3/31/25

				3/27/25		V015968--Easter Seals of Southern California		01JQA0YRHBDJPAQAS5HY4P0X41		540.00		3/31/25

				3/6/25		V015968--Easter Seals of Southern California		01JNM1T70BEGDT9QTNKNS189Q7		715.00		3/31/25

				3/26/25		V004138--Eat2Explore Inc		01JQ51SX2RAHME4F8PE2K1ASTV		224.85		3/31/25

				3/21/25		V004138--Eat2Explore Inc		01JPTJEDSC8DJD0BXRMS9VTB7V		135.00		3/31/25

				3/20/25		V004138--Eat2Explore Inc		01JPR0644F1WD6YNV755SW9NYT		719.70		3/31/25

				3/18/25		V004138--Eat2Explore Inc		01JPJVFYKK4K0H164YPF6S8F2N		764.65		3/31/25

				3/13/25		V004138--Eat2Explore Inc		01JP5Z3G4K5C0T6C41NSQAQGZN		438.00		3/31/25

				3/28/25		V011993--EdTech 101		01JQCK4PRT61E79F8BZZ2W0NXC		7,554.25		3/31/25

				3/26/25		V011993--EdTech 101		01JQ52KVZG4GH68X5DV6H0CKXJ		13,413.92		3/31/25

				3/21/25		V011993--EdTech 101		01JPTJD6X4AD49PTP9WV34B3BQ		1,345.91		3/31/25

				3/18/25		V011993--EdTech 101		01JPJVQC4BEXDP6YX8N3W0EQ04		47,670.00		3/31/25

				3/13/25		V011993--EdTech 101		01JP5Z6XRJCYTC59E6F0G5ZJMA		12,117.50		3/31/25

				3/18/25		V008684--Education.com		01JPJVM3XR1CKWP6SA82T3VEQP		150.00		3/31/25

				3/6/25		V008684--Education.com		01JNM1RTDG3YJYGP7XXPTRTEPA		150.00		3/31/25

				3/5/25		V008684--Education.com		01JNHFCDEF3X5GEW1FAVV1R31S		150.00		3/31/25

				3/4/25		V008684--Education.com		01JNEWZK3JAAPH502CND0B4V1Z		150.00		3/31/25

				3/27/25		V008705--El Paseo Children's Center, Inc		01JQA12534552DK9ZX2EC35MJ1		5,587.00		3/31/25

				3/20/25		V004165--Elemental Science Inc.		01JPR0825X0WZ2GBS3DHEJX5E7		89.00		3/31/25

				3/6/25		V004165--Elemental Science Inc.		01JNM206B848WBWNDV1WBPZ4Q3		18.00		3/31/25

				3/20/25		V004175--EMH Sports USA Inc		01JPR07AH661KS038BKFF6K2HW		400.00		3/31/25

				3/26/25		V022081--Emler Swim School		01JQ7ECPXV4SVKQN7RKD0N76C2		200.00		3/31/25

				3/6/25		V022081--Emler Swim School		01JNM21EZR3E272ASWP5MN29JW		200.00		3/31/25

				3/20/25		V004179--Endeavor Gymnastics		01JPR023N53XNHY4GM9H1YN4NV		980.00		3/31/25

				3/6/25		V004179--Endeavor Gymnastics		01JNM21NPJ0DPADQ6XC7Z0T363		118.00		3/31/25

				3/28/25		V006133--Enrollment Professor West		01JQCK1D3SA786D3JVA6YS16K3		12,700.00		3/31/25

				3/20/25		V001484--Erin Tator		01JPR08RTC2CJJCRA0TMNPF3V4		210.00		3/31/25

				3/4/25		V016132--Escuela del Rio		01JNEXF25P9ZH1DC09ZRTM2WY6		70.00		3/31/25

				3/6/25		V022988--European Languages Academy		01JNM20DYE1DJ600Y15JKMW1A8		175.00		3/31/25

				3/19/25		V000110--Evan-Moor Educational Publishers		01JPNDJTP8C0Q7YH7N14QAM9CS		31.21		3/31/25

				3/6/25		V000110--Evan-Moor Educational Publishers		01JNM1Y02P5STC10WSZVQECW0T		633.29		3/31/25

				3/4/25		V000110--Evan-Moor Educational Publishers		01JNEX9Q4J06JQ14CX25RSNFTQ		113.84		3/31/25

				3/4/25		V023519--Exceptional Education, LLC		01JNEXMCB1C39NJCJHC02FANDZ		1,124.00		3/31/25

				3/19/25		V004198--Exploration Education		01JPNDHQ1T8Y44B4RNFGCT6F7K		179.93		3/31/25

				3/4/25		V004198--Exploration Education		01JNEX6K26AKWPBFXZ4P65AJ37		179.93		3/31/25

				3/11/25		V022989--Fallbrook Gymnastics Club		01JP0YA3A9AKJ0CE4M8KEHK96T		258.00		3/31/25

				3/18/25		V004210--Fedex Office		01JPJVYCPH1P53J6E98HG3S44A		3,376.55		3/31/25

				3/26/25		V008858--Film School 4 Teens		01JQ7EDB13F9HQMA48J9QG67FQ		260.00		3/31/25

				3/20/25		V004216--Fired Up Arts		01JPR099RA88687VT145904K73		260.00		3/31/25

				3/18/25		V003752--Firefly Tutors		01JPJVVT9H3S5QYB9959K7G45K		1,780.00		3/31/25

				3/6/25		V003752--Firefly Tutors		01JNM1RRES4D4AW25RAE1ARZHD		525.00		3/31/25

				3/20/25		V003541--Firestorm Freerunning Galaxy LLC		01JPR030KYESDVZ5972N8JTT9V		900.00		3/31/25

				3/25/25		V014288--First Presbyterian Church of Santa Ana		2010686		6,700.00		In Transit

				3/26/25		V011958--Flying Frog Academy		01JQ53FGWSENDBXPYB8Q3GDRMX		568.00		3/31/25

				3/20/25		V024445--For Art's Sake Studio		01JPR04M4C8PMP3DWJKAVMX89Z		1,168.00		3/31/25

				3/27/25		V004236--Freedom in Motion Inc		01JQA0VEZ32YWYXZZ3Z7KG5TVJ		1,256.00		3/31/25

				3/6/25		V014761--Freedom in Motion Parkour Gym - Loma Linda		01JNM1R5ES1XVFD1AYAJVEE9YN		234.00		3/31/25

				3/20/25		V004245--Friends of Willow Tree		01JPR05Q9K98BQMV4ACFEQ82F9		1,138.00		3/31/25

				3/6/25		V004246--From Jennifer LLC		01JNM1Z0A86CDN831SMJMW0682		94.00		3/31/25

				3/4/25		V004246--From Jennifer LLC		01JNEXSV5F52RHHZP3E2Z4BTRZ		65.00		3/31/25

				3/27/25		V003545--Fun With Horses		01JQA10S3M65AXJHW0VPZT5TNF		180.00		3/31/25

				3/18/25		V012041--FunctionJunction		01JPJVTRKS1XDJ45AW0HPEYSY9		3,825.00		3/31/25

				3/4/25		V012041--FunctionJunction		01JNEXEWM3B45G399QQAT5QRFR		2,625.00		3/31/25

				3/6/25		V004267--Generation Genius, Inc		01JNM1T0Q75CVHM6AJ66CA8EBK		225.00		3/31/25

				3/4/25		V004267--Generation Genius, Inc		01JNEX0ZTR3GZ5B530D1RAXEZR		225.00		3/31/25

				3/6/25		V004275--Global Student Network		01JNM1QPHMBPT1WSGSYYJG5YV8		208.00		3/31/25

				3/5/25		V004275--Global Student Network		01JNHFB9S4C8DZKN5D5VGAW1GZ		149.00		3/31/25

				3/27/25		V012318--Grace & Grit		01JQA0ZSVY7YZB5ZZWQ4VRGM1X		37.67		3/31/25

				3/18/25		V012318--Grace & Grit		01JPJVX0CT2548C4H6W48Y9TSG		252.20		3/31/25

				3/20/25		V004285--Gracie Barra Upland LLC		01JPR076RR7KVTPRGD6VB0S4EX		2,377.00		3/31/25

				3/6/25		V004285--Gracie Barra Upland LLC		01JNM1ZJ6KBCRWJRDK4KB6TQ1Z		4,063.50		3/31/25

				3/26/25		V004297--Green Kid Crafts, Inc.		01JQ7EC3MBB3R1ZXEJSN9FW86V		350.09		3/31/25

				3/6/25		V004297--Green Kid Crafts, Inc.		01JNM20SMB3WGZRECHK9E5QFJX		82.58		3/31/25

				3/20/25		V024446--Guided Creators		01JPQZYA7XBT44RG8P4PXMTFAT		150.00		3/31/25

				3/20/25		V004305--Guided Discoveries, Inc.		2010684		12,555.00		3/31/25

				3/27/25		V011981--Guitar Lessons by Chris		01JQA13NB032FED5B4TCT1JFQ6		725.00		3/31/25

				3/20/25		V011981--Guitar Lessons by Chris		01JPR07YE4FNK58MRH45C6TJ82		210.00		3/31/25

				3/6/25		V011981--Guitar Lessons by Chris		01JNM20267A8SXS1873Z2959G8		395.00		3/31/25

				3/20/25		V004313--H4B Team LLC		01JPQZWSGX7QXVF4N4YSBP32XQ		301.98		3/31/25

				3/4/25		V004313--H4B Team LLC		01JNEX1KRY947HMBZHS37RBN79		331.98		3/31/25

				3/18/25		V012262--Harbor and Sprout		01JPJVSH7W9QW2JSMKF6YE8AJR		64.80		3/31/25

				3/18/25		V006538--Hatch & Cesario, Attorneys-at-Law		01JPJVTX3AF1BP31ZDJN1EV4AF		11,430.00		3/31/25

				3/5/25		V009143--HBCO LLC		01JNHFBBZ8A7BFY00Y6N6DVXSC		104.99		3/31/25

				3/20/25		V012198--Hi-Desert Cultural Center		01JPQZYWHG8MYZT8XQX7WJYA05		805.00		3/31/25

				3/27/25		V004326--High Five Music Academy		01JQA0YB4M7X0AHXC21ETRBGNP		674.00		3/31/25

				3/21/25		V004329--History Unboxed LLC		01JPTJ99E19EZBJ481QJV3SB6N		1,537.77		3/31/25

				3/19/25		V004329--History Unboxed LLC		01JPNDFJQFF7HSY1VBGC0XCT0H		1,089.51		3/31/25

				3/18/25		V004329--History Unboxed LLC		01JPJVVQG494F1FR0EQM5HBHS1		1,322.84		3/31/25

				3/5/25		V004329--History Unboxed LLC		01JNHFCB41FMT2QDRVKY1BWTDY		683.96		3/31/25

				3/4/25		V004329--History Unboxed LLC		01JNEXGZW6D4BP7F6YS713776Q		1,255.54		3/31/25

				3/5/25		V003549--Hola Amigo		01JNEWZNRG651NM928C4F2RNA3		176.82		3/31/25

				3/20/25		V004331--Home School Coaches		01JPQZWBVDDS8EWNVGZY0ATAYB		1,306.25		3/31/25

				3/26/25		V003707--Home Science Tools		01JQ7EBH5VBNTV28CPQB2AXTAY		353.47		3/31/25

				3/26/25		V003707--Home Science Tools		01JQ531C281SN5FR0CWDNFGZH3		390.35		3/31/25

				3/21/25		V003707--Home Science Tools		01JPTJGN9QATCGQBQRQRBDEEVD		814.49		3/31/25

				3/19/25		V003707--Home Science Tools		01JPNDM1VVCSFPVH0S9XWJ69E3		328.91		3/31/25

				3/18/25		V003707--Home Science Tools		01JPJVSYEN1382ZR12QXE1YPCS		507.82		3/31/25

				3/13/25		V003707--Home Science Tools		01JP5Z5BWH5FXYXGJ6H00FG2GJ		488.57		3/31/25

				3/4/25		V003707--Home Science Tools		01JNEXCWWS7J1MZ2ZCDQQ4B8NM		838.84		3/31/25

				3/18/25		V011952--Home Yoga LLC		01JPJVHDWM5VFH5XTVSZ4ZYTQV		4,600.00		3/31/25

				3/20/25		V004332--Homeschool Assist of Montana, LLC		01JPQZZTVKFQBKWBDGPH5SG6TX		1,900.00		3/31/25

				3/27/25		V004334--Homeschool Buyers Co-op		01JQA0SJF29B8DHZCAQ1KDQZE0		104.99		3/31/25

				3/26/25		V004334--Homeschool Buyers Co-op		01JQ7E9C0SDKDCA08PNZMMKF7P		104.99		3/31/25

				3/18/25		V004334--Homeschool Buyers Co-op		01JPJV8VDX1ABY4334NKFNCV94		124.98		3/31/25

				3/11/25		V004334--Homeschool Buyers Co-op		01JP0XWXGR82K9HY03D2CZZP16		54.00		3/31/25

				3/26/25		V003553--Homeschool Languages		01JQ7E8R5W324X34AN6DHWJMH5		125.00		3/31/25

				3/20/25		V014540--Homeschool PE		01JPR06NTS8JXR3R5RS372CWYS		255.00		3/31/25

				3/4/25		V009215--Homeschool Planet		01JNEXC00WAJFEDG11KAWT8NXT		820.00		3/31/25

				3/20/25		V015726--Homeschooling Homestead		01JPR08TSR8TVHYPCXTV78J7F2		1,400.00		3/31/25

				3/26/25		V004336--Honest History Co		01JQ7EDD0AD6JZQE0YWJ549JH3		84.85		3/31/25

				3/21/25		V004336--Honest History Co		01JPTJHZE68VG6RDBVYTN9MKSJ		170.08		3/31/25

				3/20/25		V004336--Honest History Co		01JPR02C4445V8WQ8323GF5H33		226.79		3/31/25

				3/19/25		V004336--Honest History Co		01JPNDNA9H3JWCFC39ZAH08ZBJ		122.42		3/31/25

				3/18/25		V004336--Honest History Co		01JPJVV45KBSAXYSVT96RF2Y6B		106.60		3/31/25

				3/6/25		V004336--Honest History Co		01JNM22EVV79HNV488FRD02Y8B		89.12		3/31/25

				3/20/25		V004338--Hope for Reading		01JPR097SM52QPDJ9HCNS3ZN8A		1,665.00		3/31/25

				3/20/25		V009237--Huckleberry Center for Creative Learning		01JPR03RBR2DD31Z8888AHEE7H		705.67		3/31/25

				3/6/25		V009237--Huckleberry Center for Creative Learning		01JNM1TJ8FDTB2P2TVTKW8SKP2		308.99		3/31/25

				3/20/25		V022076--Humanitas School of Music and Art		01JPR08WPYDVF97QCRFYYJ0PZK		360.00		3/31/25

				3/28/25		V013384--Imagine Learning LLC		01JQCK3KBE2651B213PJR2ZCT0		5,200.00		3/31/25

				3/27/25		V004363--Independent Minds Academy		01JQA0Y560350JB8GA24HXZPGR		3,799.00		3/31/25

				3/6/25		V004363--Independent Minds Academy		01JNM1S5KF8C3YP9Q6CRQ22VV7		2,840.00		3/31/25

				3/20/25		V009296--Infinity Kids Corporation		01JPR04GJMEZQ7NQCD0X8P7VPX		2,960.00		3/31/25

				3/4/25		V009296--Infinity Kids Corporation		01JNEXKDV21KDQYB68MRWR0ZNK		2,240.00		3/31/25

				3/27/25		V000058--Institute for Excellence in Writing		01JQA0WBCX0DE7VDM50Z4TEKWH		183.18		3/31/25

				3/26/25		V000058--Institute for Excellence in Writing		01JQ7ECXEZ8WRJ6VFXHMSCRQX5		315.53		3/31/25

				3/20/25		V000058--Institute for Excellence in Writing		01JPR0219PBYABMVGA4X59ND1N		93.64		3/31/25

				3/19/25		V000058--Institute for Excellence in Writing		01JPNDMWN91XKJ4AK2TMT66C44		299.08		3/31/25

				3/13/25		V000058--Institute for Excellence in Writing		01JP5Z6V335NYZKXBVRXFCP3WB		704.98		3/31/25

				3/4/25		V000058--Institute for Excellence in Writing		01JNEXF7E71MM7TMSVJFZFHXZ0		676.88		3/31/25

				3/21/25		V004386--Intro 2 Skateboarding LLC		01JPTJH0CSEWKQHTYCTSW0EFC0		226.00		3/31/25

				3/26/25		V004391--Ivy Kids LLC		01JQ7ED4E42PRCBBGRYF7Q9M0D		1,068.70		3/31/25

				3/6/25		V004391--Ivy Kids LLC		01JNM2221K3W87DPZ0YRF0GH4E		777.95		3/31/25

				3/21/25		V015291--Jacob Counts Piano Studio		01JPTJDHQY5AMFGQM4SY9527FZ		140.00		3/31/25

				3/20/25		V000573--Jamie Butterworth		01JPQZWNVGD7F89RPB5DRYP6XW		150.00		3/31/25

				3/6/25		V000573--Jamie Butterworth		01JNM1TBM140RXYGGHRW2ZHDM2		150.00		3/31/25

				3/18/25		V014147--Jason Learning		01JPJVKVW9E9JN70HD5SF4C673		115.00		3/31/25

				3/20/25		V013690--JKW Innovations LLC		01JPR05E5J0E4WMDWTBPEFZ14P		263.13		3/31/25

				3/25/25		V022321--Juniper Learning		01JQ4VZ2G0A41MQRCD2KB32S5H		962.50		3/31/25

				3/6/25		V022321--Juniper Learning		01JNM1WKP53PPYZ9MY21TGA719		615.00		3/31/25

				3/27/25		V021460--Kathy Lascano		01JQA0WKXG9FGT34DQE0VHHCG1		73.75		3/31/25

				3/18/25		V021460--Kathy Lascano		01JPJVV24E0CAR8AX5DDDNR40E		73.75		3/31/25

				3/27/25		V009499--Kenpo Combat Academy		01JQA0SGDG8MBKSQFJG488XNWV		1,125.00		3/31/25

				3/20/25		V012115--Keys and Strings Music Studio		01JPR07TGCCRSESWZ30H2F4E89		220.00		3/31/25

				3/21/25		V003569--Kids Art Box		01JPTJEC39CZ4FE3GABNMEGD4T		125.01		3/31/25

				3/20/25		V003569--Kids Art Box		01JPQZZ5SJ1JNY3DKKZRC206T1		380.00		3/31/25

				3/18/25		V003569--Kids Art Box		01JPJVR4HK5JSYMRS3N7C7BHKV		246.00		3/31/25

				3/4/25		V003569--Kids Art Box		01JNEX8YV2FXXFDWWMD212XYQ8		133.00		3/31/25

				3/27/25		V004423--Kids Immersion LLC		01JQA0MQ5HC9XT1QTY20K7KHJ0		149.00		3/31/25

				3/18/25		V004424--Kids In Motion Pediatric Therapy		01JPJVXECJ73VB8NQ95QPF1WPE		1,253.25		3/31/25

				3/26/25		V004430--Kidz Rock LLC		01JQ5411276SAPRH71Y673XDJD		267.00		3/31/25

				3/18/25		V024568--Kimberly Aguilar		2010683		10,771.12		3/31/25

				3/26/25		V001525--Kimberly Votaw		01JQ53W5KDEVWMQRHYAVEJTB9D		635.00		3/31/25

				3/20/25		V016510--Kirsten A. Lewis Riding Lessons		01JPR06KPJ078ZA3R7BA9Q96QT		945.00		3/31/25

				3/25/25		V004434--Kitchen Stewardship LLC		01JQ4VX0Y2F6P4P6QC2TJDQMHS		149.95		3/31/25

				3/27/25		V004435--KiwiCo Inc		01JQA0PRY7ENMN8SWTZ5V3YC0W		2,569.30		3/31/25

				3/26/25		V004435--KiwiCo Inc		01JQ7EBYZK75DY0J0X2979FKHP		498.86		3/31/25

				3/25/25		V004435--KiwiCo Inc		01JQ4VYJ927QVMA9EJA3TA2WBY		848.56		3/31/25

				3/21/25		V004435--KiwiCo Inc		01JPTJBMV08XT1T35FFCWNBSHB		780.40		3/31/25

				3/20/25		V004435--KiwiCo Inc		01JPQZXCPSB0N339JQESWCG429		680.78		3/31/25

				3/19/25		V004435--KiwiCo Inc		01JPNDH909CF6T1NW1G5RE69PK		1,838.84		3/31/25

				3/19/25		V004435--KiwiCo Inc		01JPJXHSWS8FDJFDE9V04HX9Y2		1,206.58		3/31/25

				3/13/25		V004435--KiwiCo Inc		01JP5Z5Z573RCPB8YVA162YC4P		438.28		3/31/25

				3/6/25		V004435--KiwiCo Inc		01JNM1VWWA9T8TQS7Y09K4HHY4		981.58		3/31/25

				3/5/25		V004435--KiwiCo Inc		01JNHFF9087YWV337HNASM9E92		233.60		3/31/25

				3/4/25		V004435--KiwiCo Inc		01JNEX40W5C5MD3MN05DB0AGV2		2,447.67		3/31/25

				3/25/25		V004445--Lakeport Dance Center		01JQ4VWZ7Z297WWB0QY9WTM99W		425.00		3/31/25

				3/27/25		V000064--Lakeshore Learning Materials, LLC		01JQA0T5HK5DBXT25Z6DVRA1D3		712.75		3/31/25

				3/26/25		V000064--Lakeshore Learning Materials, LLC		01JQ7E9QBP6DJZWQMFMZZWDZY8		3,206.88		3/31/25

				3/19/25		V000064--Lakeshore Learning Materials, LLC		01JPNDK82G18RWA5F92AKV6MZE		529.16		3/31/25

				3/18/25		V000064--Lakeshore Learning Materials, LLC		01JPJV94541XR6CGS1M0GRRH3N		802.97		3/31/25

				3/13/25		V000064--Lakeshore Learning Materials, LLC		01JP5Z4FAK733ZHNY6VKN3KP5H		1,281.29		3/31/25

				3/4/25		V000064--Lakeshore Learning Materials, LLC		01JNEXAPB903WNYNS18SEHTJNK		1,656.79		3/31/25

				3/18/25		V000882--Lance M Giroux		01JPJVXPAHE53HTRHHH3XEZ1S5		135.00		3/31/25

				3/6/25		V000882--Lance M Giroux		01JNM1WDP99KGJR3D7RABWVGK5		45.00		3/31/25

				3/26/25		V012046--Lauren Raymundo		01JQ54K9NXFX8YHE1QB2BJSZNG		2,253.50		3/31/25

				3/21/25		V004456--Leading Note Studios LLC		01JPTJEXATB7P0CHC5Y8WNBV97		301.00		3/31/25

				3/21/25		V012011--Leaf'd Garden Inc		01JPTJB0H221K8AJ89AFY3SZG7		774.64		3/31/25

				3/20/25		V012011--Leaf'd Garden Inc		01JPR04CVF8GE3MHPTV5PFVBDG		177.77		3/31/25

				3/19/25		V012011--Leaf'd Garden Inc		01JPNDGPMR8JKAKNQAD3JHJP9W		596.38		3/31/25

				3/18/25		V012011--Leaf'd Garden Inc		01JPJVDKZZARDX82SX7VME12C0		905.41		3/31/25

				3/20/25		V004458--Learn Beyond The Book		01JPR04XYG9XBY8K1QZR7WW1VK		4,632.51		3/31/25

				3/11/25		V004458--Learn Beyond The Book		01JP0Y4SHSBARJJQFBV887PSJG		598.80		3/31/25

				3/19/25		V000065--Learning A-Z, LLC		01JPNDG94E2Y4M1PEV7EN27E2X		248.00		3/31/25

				3/20/25		V018795--Learning Squad OC		01JPR036AKAKYT0D4EMBB1JN84		160.00		3/31/25

				3/11/25		V024351--Learning Together AV		01JP0Y5EXS2DX42D2QGV6DMZZB		500.00		3/31/25

				3/21/25		V003583--Legacy of Valor & Excellence		01JPTJGQHRD6B2BHM6X6FMNNQK		675.00		3/31/25

				3/27/25		V004466--LEGO Education		01JQA14EWTDDH2VS448PWCG6SW		432.95		3/31/25

				3/26/25		V004466--LEGO Education		01JQ525JWWD9ZPNKKJ92ZXBG5Q		197.82		3/31/25

				3/26/25		V004466--LEGO Education		01JQ7ECVAYEKGYNCGQS7363F0B		734.43		3/31/25

				3/20/25		V004466--LEGO Education		01JPR08YW86YW6G9P9EKEJPTZ9		931.77		3/31/25

				3/19/25		V004466--LEGO Education		01JPNDMTV885JGQT8TT8AM4PPD		357.53		3/31/25

				3/21/25		V004468--Let's Bake		01JPTJB2NFEV8JN7F4ZX4ACE8M		402.87		3/31/25

				3/18/25		V004468--Let's Bake		01JPJVNBEZDJ57E79S6V5YXACF		352.51		3/31/25

				3/11/25		V004469--Lewis Music Academy		01JP0Y8DC37HE3VFVW182GVTFF		1,080.00		3/31/25

				3/5/25		V004469--Lewis Music Academy		01JNHFE6H78XEMRHT3E6XR8Z62		31.25		3/31/25

				3/26/25		V004472--Liberty Gymnastics Training Center, Inc.		01JQ54JVYS4D44C5EZ9SM3XDTB		228.00		3/31/25

				3/20/25		V012895--Lil Prospectors LLC		01JPR009CD8G4401TQ2H5NZREP		239.60		3/31/25

				3/20/25		V015293--Linda Holt		01JPR01GPY4X3T9NGZQX0P7NKS		240.00		3/31/25

				3/19/25		V004490--Little Passports Inc		01JPNDF4DA612RWPW11JZE0T2B		922.61		3/31/25

				3/18/25		V004490--Little Passports Inc		01JPJVVJQB0XYAARYTJ7CZ9QA7		190.53		3/31/25

				3/4/25		V004490--Little Passports Inc		01JNEXGVP39N1XDYZA9D5F1KV2		140.08		3/31/25

				3/20/25		V012107--Llamitas Spanish		01JPR05N9Z3AMD429EG22ZZPS4		223.20		3/31/25

				3/19/25		V012107--Llamitas Spanish		01JPNDJ0187MPQHDXVVFG1G86S		340.34		3/31/25

				3/4/25		V012107--Llamitas Spanish		01JNEXPRHS9TBW05WDCQR5XJN2		299.41		3/31/25

				3/20/25		V014402--LOGIC BJJ Glendora LLC		01JPR02TWQ21CPE2XAE3FZV8KP		160.00		3/31/25

				3/26/25		V004497--Logic of English		01JQ7EB7B34TQ27EM6VHZ49ECB		142.25		3/31/25

				3/19/25		V004497--Logic of English		01JPNDGJ8ACAS34D8071KVWVK5		304.50		3/31/25

				3/18/25		V004497--Logic of English		01JPJV4D7JCSV6D8XA4DJ32RX0		238.93		3/31/25

				3/20/25		V012144--Lotus & Ivy, LLC		01JPR090ZE6W340WHPTSM6WN2W		1,214.00		3/31/25

				3/5/25		V024435--Lynn Woodley		2010680		5,420.86		3/31/25

				3/20/25		V004511--Mad Dog Math		01JPQZY8GPC0YJNHVV2J7YXWS2		59.94		3/31/25

				3/20/25		V004519--Mallory Academy of Dance LLC		01JPQZZN9Z2D9M1BZ2D04C421F		225.00		3/31/25

				3/4/25		V023518--Mamute Jiu Jitsu		01JNEXX8W6ABD5BYB6J76WWAG0		886.46		3/31/25

				3/20/25		V000816--Math with Mrs. Fish		01JPR059310JH3R8130PKRKBQS		375.00		3/31/25

				3/19/25		V000067--Math-U-See, Inc.		01JPNDFMW264C39HC1N71V7VZZ		290.00		3/31/25

				3/18/25		V000067--Math-U-See, Inc.		01JPJVVZX77YFG1ZSEXH6ME4AE		107.22		3/31/25

				3/27/25		V004528--Mathnasium of Glendora		01JQA0WTDE75ZCTV4BS4EWHHCJ		540.00		3/31/25

				3/20/25		V006498--Mathnasium of Mission Gorge		01JPR01PDXB2PVBAZFDEWB4YG2		360.00		3/31/25

				3/6/25		V004530--Mathnasium of Rancho Cucamonga		01JNM2080QCQ568DYSTZ627N2S		620.00		3/31/25

				3/20/25		V004537--McClure & Co.		01JPQZYC5E8M6NWGP1KYD4NAQH		263.00		3/31/25

				3/6/25		V004537--McClure & Co.		01JNM1WTQ8FCDX2NNM1NAY1V18		144.00		3/31/25

				3/19/25		V004541--McRuffy Press, LLC		01JPNDFG1EBFVM52HP810NEVXM		744.50		3/31/25

				3/18/25		V004541--McRuffy Press, LLC		01JPJVM1Q864AF73M893GHMWYE		575.55		3/31/25

				3/6/25		V004546--Mel Booker Music		01JNM1RE67C9XACBYT06ESX74J		330.00		3/31/25

				3/19/25		V004547--MEL Science US LLC		01JPNDMYK42RZ0WMB2VDR0EHCN		643.28		3/31/25

				3/18/25		V004547--MEL Science US LLC		01JPJVTTPCFT66P4381G5CM4GG		798.94		3/31/25

				3/4/25		V004547--MEL Science US LLC		01JNEXF9HQ6KC4TGTWYW9N6AFK		643.28		3/31/25

				3/19/25		V004550--Memoria Press		01JPNDN2GFEHM687RYCGQ5NW6J		42.46		3/31/25

				3/4/25		V004550--Memoria Press		01JNEXXH0J33Z1K6F12S180620		674.71		3/31/25

				3/26/25		V004554--Miaplaza Inc		01JQ7EAS018M3QNHZTCWBHAMS3		126.00		3/31/25

				3/26/25		V004554--Miaplaza Inc		01JQ54A7Y46AH5E5VEVQ5RE858		126.00		3/31/25

				3/20/25		V004554--Miaplaza Inc		01JPR03T5Z18XQ9ECNQ9FWH25W		144.00		3/31/25

				3/19/25		V004554--Miaplaza Inc		01JPNDG7CV40MM5RH99R9K2EJJ		252.00		3/31/25

				3/18/25		V004554--Miaplaza Inc		01JPJVD9D5APJYNJQ08VPB3XHK		630.00		3/31/25

				3/6/25		V004554--Miaplaza Inc		01JNM1TG7011ZDD6S4RWFXH0KX		126.00		3/31/25

				3/4/25		V004554--Miaplaza Inc		01JNEXJM5T2QG0ZHSXC9GKZW06		900.00		3/31/25

				3/27/25		V004560--Middletown Art Center		01JQA12PG5AR84JKF3QMW9RV6V		240.00		3/31/25

				3/20/25		V004560--Middletown Art Center		01JPR06X0W41R0KRXV6WF11S8A		480.00		3/31/25

				3/26/25		V022734--Mikas Tennis Academy		01JQ53WBGG20SE65GBAAJQ1D1K		480.00		3/31/25

				3/20/25		V012637--MLAB Ninja Training		01JPR03ZNR835BF2SX4A29XD7T		340.00		3/31/25

				3/6/25		V012637--MLAB Ninja Training		01JNM1TNN08RF4G2Y9286AWVN2		1,797.50		3/31/25

				3/20/25		V004579--Mosaic Music Inc.		01JPQZVM37EZH9FCRCY5YDR51K		160.00		3/31/25

				3/26/25		V004583--MoxieBox Art Inc		01JQ7E970GA333FA00B2ZK06A9		133.91		3/31/25

				3/20/25		V004583--MoxieBox Art Inc		01JPQZW9KH9XX0NKG96AEANV0R		550.13		3/31/25

				3/18/25		V004583--MoxieBox Art Inc		01JPJV35NX81P8QSFDPX86FSED		193.68		3/31/25

				3/6/25		V004583--MoxieBox Art Inc		01JNM1SKKQ4M0Y63JYT4GKE2V0		184.60		3/31/25

				3/4/25		V004583--MoxieBox Art Inc		01JNEX0Q26FEZR8RX72W2MZ68B		170.63		3/31/25

				3/27/25		V019857--MozArt Music Academy		01JQA0YMDQDH4012TT07Z4R8AK		320.00		3/31/25

				3/26/25		V019857--MozArt Music Academy		01JQ53D5YGB7ADBRF4W5W7BFCN		320.00		3/31/25

				3/20/25		V010034--Mr D Math LLC		01JPQZXS140RA741VMEA3HYYJ6		1,731.75		3/31/25

				3/18/25		V010034--Mr D Math LLC		01JPJV5GHP8WM0R1R7C682EVFD		29.00		3/31/25

				3/21/25		V015294--Murphy Language Arts LLC		01JPTJHKYA5W72ZYV26CPK30S8		265.00		3/31/25

				3/18/25		V012033--Murrieta Academy of Music and Performing Arts		01JPJVV6A64ZG7YS07JP2E6N7T		848.00		3/31/25

				3/4/25		V012033--Murrieta Academy of Music and Performing Arts		01JNEXFXT4AJGBWX9811YPQPYF		308.00		3/31/25

				3/26/25		V003600--Music Freqs		01JQ53RJ5GA5WKA3TFQQH2AF2P		840.00		3/31/25

				3/20/25		V023381--Music Lab Davis		01JPR04QX0422GHRP2VNNWB3YE		665.00		3/31/25

				3/20/25		V014542--MusicAlley School of the Arts		01JPR02KR0CDC1SNA6W8B6C17Q		952.00		3/31/25

				3/26/25		V011966--MVMNTM		01JQ53HPG44Y23MXDTK2CD2G63		396.00		3/31/25

				3/18/25		V003602--N. California Children's Therapy Center		01JPJVQGA6F5CXWW2PSADQZ3P8		810.00		3/31/25

				3/20/25		V022323--Napa Valley Martial Arts Wellness		01JPQZYTPD6C873WNTPYF6KYAV		1,100.00		3/31/25

				3/6/25		V012745--NASSP		01JNM1VT866DNGNVM0M9CKXHDD		385.00		3/31/25

				3/26/25		V004620--Nature-Watch		01JQ7E8DVJ2TE92FA4JRP1MD0W		81.64		3/31/25

				3/20/25		V018796--NewSongs School of Music		01JPR01X20148EKG7X7WPW80CP		160.00		3/31/25

				3/18/25		V001455--Nicole Medeiros		01JPJVZC1W52SF2KR287GHPCYY		202.70		3/31/25

				3/13/25		V001455--Nicole Medeiros		01JP5Z4X9S79C360SNQQDEBHCN		214.42		3/31/25

				3/18/25		V010161--Nicole the Math Lady LLC		01JPJVB18K7VSTF43CH26GAAW2		120.99		3/31/25

				3/21/25		V012351--Ninos & Nature		01JPTJ8HZVAD90WH0VHQ806JQT		129.00		3/31/25

				3/20/25		V004643--Nuestra Escuelita Spanish Academy		01JPQZX1K0499Y6GVZRMBC3PRT		567.00		3/31/25

				3/27/25		V004646--Oak Meadow Inc.		01JQA115AC3RQSMEPHD1KWG33G		793.86		3/31/25

				3/19/25		V004646--Oak Meadow Inc.		01JPNDJFAB1ZRHXZW6X11YPSMW		1,439.44		3/31/25

				3/4/25		V004646--Oak Meadow Inc.		01JNEXQYT3AWZJ8CRD87GZWJ16		261.50		3/31/25

				3/20/25		V014544--Olga Corcoran		01JPR02NHY6Y0GE6ERKGP8T5JE		1,080.00		3/31/25

				3/20/25		V003609--Olive Tree Education Inc		01JPR07CEWEVRB2RX4V5GVGBJN		3,406.25		3/31/25

				3/20/25		V010265--On Pointe Productions LLC		01JPQZY4MHDK9441DBFG4QKAG1		1,055.00		3/31/25

				3/21/25		V022077--One Third Stories		01JPTJ948A5V1V478CS5683EPJ		317.88		3/31/25

				3/19/25		V022077--One Third Stories		01JPNDFDY52E0FAT2SB6ZRSRND		34.99		3/31/25

				3/18/25		V022077--One Third Stories		01JPJVBZ9MBSPXZZPSKPGV0HCZ		34.99		3/31/25

				3/6/25		V022077--One Third Stories		01JNM1RJ4NCATXW45GEB9Q8NJN		84.99		3/31/25

				3/26/25		V004666--Outschool, Inc		01JQ523Z0Z7CW9THT9686CVAQ9		1,505.00		3/31/25

				3/11/25		V004666--Outschool, Inc		01JP0Y9M9B77NCDB3K5KF5F1GN		969.40		3/31/25

				3/26/25		V022821--Outsiders Adventure Co.		01JQ529WFPEF1NGYKF88N5Z7PN		4,253.00		3/31/25

				3/6/25		V022821--Outsiders Adventure Co.		01JNM1R9SDE0V7V8T36W247PMM		2,952.00		3/31/25

				3/28/25		V005286--Oxford Consulting Services Inc.		01JQCK5BHR59Q7PTZ2AHXFD00X		68,174.12		3/31/25

				3/27/25		V005286--Oxford Consulting Services Inc.		01JQA10XG186ZWKH6MD7RMHKSE		1,177.50		3/31/25

				3/6/25		V012355--Ozcanli Academy		01JNM1XPFR9KFMX5TBJ0CAT6TC		472.00		3/31/25

				3/20/25		V000731--Pamela E. Dewey		01JPR094FEA7JTTH5M1BVPG0EA		1,440.00		3/31/25

				3/27/25		V004678--Pandia Press Inc.		01JQA0V3HTDYJF1ESHH0XZZMK3		264.84		3/31/25

				3/18/25		V004678--Pandia Press Inc.		01JPJVA5KB02CMF3VHCV815J9Y		116.74		3/31/25

				3/4/25		V004687--Parsec Education, Inc.		01JNEXMEJ1BMRTQJ9YZ1K1TGP3		13,512.00		3/31/25

				3/28/25		V004688--Partners in Special Education, Inc.		01JQCK8J5D71QP3C054CSTG7AX		137,261.25		3/31/25

				3/27/25		V004688--Partners in Special Education, Inc.		01JQA145BD20GG4X4BBYG7E8SE		13,263.75		3/31/25

				3/27/25		V015727--Paulin Center for the Arts		01JQA14V0B0BG6SPQGFQYQ36AP		908.00		3/31/25

				3/6/25		V015727--Paulin Center for the Arts		01JNM21Z4DFTTHQY0KXR0CMQ4Z		413.00		3/31/25

				3/25/25		V003459--Payroll				138,550.16		3/31/25

				3/25/25		V003459--Payroll				1,099.24		3/31/25

				3/25/25		V003459--Payroll				528,032.62		3/31/25

				3/10/25		V003459--Payroll				138,597.61		3/31/25

				3/10/25		V003459--Payroll				1,099.24		3/31/25

				3/10/25		V003459--Payroll				540,614.08		3/31/25

				3/18/25		V001209--Penelope Pauley		01JPJVGTAQ7VHKDP1326F4A3M7		1,200.00		3/31/25

				3/26/25		V004704--Perfect 10 Gymnastics Training Center		01JQ7ECJDW7SXVV84480RBVM4X		65.00		3/31/25

				3/26/25		V011983--Peter Brown dba Peter Brown Piano Studio		01JQ54M6T16XXK51MTCGMMS4VZ		1,020.00		3/31/25

				3/6/25		V011983--Peter Brown dba Peter Brown Piano Studio		01JNM20QTW2SWDBYX0G76MJ43D		440.00		3/31/25

				3/20/25		V012081--Phil's Impromptu Piano School		01JPR00N3T4BMHZ1X9VS8WTGGK		1,430.00		3/31/25

				3/20/25		V013635--Play-Based Learning Academy LLC		01JPR00RE1CJ7J9Y4908VRETD0		1,208.00		3/31/25

				3/6/25		V004728--Play-Well TEKnologies		01JNM1R7K9EM8C4506M0ATXZES		150.00		3/31/25

				3/27/25		V004737--Poison Apple Productions		01JQA117VPCDJG5S3W1Q28AZNZ		450.00		3/31/25

				3/20/25		V004739--Portal Languages - Fullerton LLC		01JPR05WVC7WG6TK8V3SQDXYCK		200.00		3/31/25

				3/6/25		V004739--Portal Languages - Fullerton LLC		01JNM1XENX5YREQVWM6JPSYEF7		100.00		3/31/25

				3/20/25		V004738--Portal Languages Costa Mesa LLC		01JPQZZQ4A4ZK04MS3ZNS3GN53		321.25		3/31/25

				3/25/25		V012359--Premier Swim Academy		01JQ4W29SJFYRH5T0YETFR5DVX		122.00		3/31/25

				3/6/25		V012359--Premier Swim Academy		01JNM1XJQB6B0KSN6W2RGMQXRQ		472.00		3/31/25

				3/18/25		V004748--PRIDE Publishing LLC		01JPJV4B8J3KCMZKGXG9M46D11		303.44		3/31/25

				3/26/25		V003454--Principal Life Insurance Company-PO Box 10372				19,457.68		3/31/25

				3/26/25		V003454--Principal Life Insurance Company-PO Box 10372				-19,457.68		3/31/25

				3/26/25		V003454--Principal Life Insurance Company-PO Box 10372				19,457.68		3/31/25

				3/11/25		V003454--Principal Life Insurance Company-PO Box 10372				18,974.26		3/31/25

				3/4/25		V003454--Principal Life Insurance Company-PO Box 10372				19,010.10		3/31/25

				3/6/25		V003617--Professional Tutors of America Inc.		01JNM1T9EZFK4G8AJ3JADD6H2X		175.00		3/31/25

				3/18/25		V011968--Public Agency Coalition Enterprise		01JPJVBDMF5WB10JRB5JE8KZER		221,715.54		3/31/25

				3/20/25		V012143--Quartz Hill Karate, Inc.		01JPR0387R123HWA3BD6V7VVPC		159.00		3/31/25

				3/27/25		V000078--Rainbow Resource Center Inc		01JQA0P0ECEEC7RSK4GRSY92MF		3,705.49		3/31/25

				3/26/25		V000078--Rainbow Resource Center Inc		01JQ7EB00AFKWZZGK44T59GTQN		2,425.58		3/31/25

				3/25/25		V000078--Rainbow Resource Center Inc		01JQ4VXE0560G14291YME31RBS		2,322.26		3/31/25

				3/21/25		V000078--Rainbow Resource Center Inc		01JPTJABZH7FRGM2SE1A6MYK0D		3,593.69		3/31/25

				3/20/25		V000078--Rainbow Resource Center Inc		01JPQZWWFMFW160P141PNZ1WRY		1,642.41		3/31/25

				3/18/25		V000078--Rainbow Resource Center Inc		01JPJV42M31P3C30WVFCFY2FFP		8,382.82		3/31/25

				3/6/25		V000078--Rainbow Resource Center Inc		01JNM1TTZF0F5DVTKZVMGX78C5		9,700.02		3/31/25

				3/5/25		V000078--Rainbow Resource Center Inc		01JNHFEFWC432QP0PE54KX8TWZ		2,738.15		3/31/25

				3/4/25		V000078--Rainbow Resource Center Inc		01JNEX1Y6V17VHFHJBSDJNMJ8W		7,204.13		3/31/25

				3/25/25		V022825--Ramtown Karate, Inc		01JQ4VVY8F082K9GNQCYSQ1FFZ		189.00		3/31/25

				3/20/25		V004776--Rancho Simi Recreation and Park District (RSRPD)		01JPR01JHN6PZ4ASANSG2SZ92B		703.00		3/31/25

				3/20/25		V022326--Reading Reach		01JPR04ER3DB12D6NW2HBKERTZ		375.00		3/31/25

				3/20/25		V012434--Rebecca Scott		01JPR034AP3A85ZWWJDDGYWST1		78.75		3/31/25

				3/20/25		V004788--Red Dragon Karate Glendora		01JPR00DNY7243SCM9QMNAPVBQ		259.00		3/31/25

				3/27/25		V016855--Reign Equine LLC		01JQA0ZGG70NQB0E6G1F7DY8F9		1,460.00		3/31/25

				3/6/25		V016855--Reign Equine LLC		01JNM1V0NQ69E8ZY8X4R2YXN3Q		1,120.00		3/31/25

				3/20/25		V004798--Riff's Music		01JPR00T8HF5GSG44KVZP03RR6		840.00		3/31/25

				3/28/25		V014644--Rifton Equipment		01JQCK67Q69E1FDMBWMYYQ2J5A		7,374.41		3/31/25

				3/27/25		V024636--Rising Star Riders		01JQA0XM5D6KY2VCHM8VFH3X83		90.00		3/31/25

				3/27/25		V022365--RJAD INC		01JQA0QEBZ292T4EC09HS74P0Q		85.00		3/31/25

				3/6/25		V022365--RJAD INC		01JNM1WRMP4SRFVRBQWGV0SCNH		85.00		3/31/25

				3/20/25		V006455--Rock Fitness Climbing Gym		01JPR02RY0F9847765X0HHZ1FF		85.00		3/31/25

				3/6/25		V004810--Rock Tree Sky		01JNM1ZR9TFR9YNA2K585BKBCY		3,045.00		3/31/25

				3/6/25		V019252--Roopa Rao Tutoring & Testing Center		01JNM2047484Q2SGNBN93MH1G5		1,485.00		3/31/25

				3/4/25		V019252--Roopa Rao Tutoring & Testing Center		01JNEXD0600YM5EXB0K9KCNXEY		770.00		3/31/25

				3/26/25		V004813--Royal Fireworks Press		01JQ7E812J893H3SA9K8QJJV63		357.50		3/31/25

				3/18/25		V012868--RSL Aquatics		01JPJVABJ7F930AQXT0Y9ABN68		560.00		3/31/25

				3/20/25		V024449--S Bar S Outdoor Education Inc.		01JPQZWFKKCKKRZ8MM16R5D7GZ		400.00		3/31/25

				3/18/25		V011954--Safari Kiwi		01JPJVA7SC3KBVKT0SCFEY2C3R		1,200.00		3/31/25

				3/26/25		V022606--School of Rock Santa Rosa		01JQ53S3A3D3JAPJKD3QTZKSYW		430.00		3/31/25

				3/20/25		V003638--School of Rock Vacaville		01JPR041FT3ZY3FD4WMJJN6EVY		2,593.30		3/31/25

				3/26/25		V012077--Schoolhouse Discoveries LLC		01JQ52BREQ4ATMA1W08B8P1NMS		448.75		3/31/25

				3/20/25		V012077--Schoolhouse Discoveries LLC		01JPQZWE070RT6GMAPVVQX1KYC		57.75		3/31/25

				3/6/25		V012077--Schoolhouse Discoveries LLC		01JNM1SW6VDXM9CFWMF6H0MWTX		57.75		3/31/25

				3/4/25		V014752--Science Mom		01JNEX9V453G7WZ6ZJ6AXMS7YA		300.00		3/31/25

				3/19/25		V016874--Science With Mrs. Collins LLC		01JPNDN4097JKYA992NFDY1JPS		66.15		3/31/25

				3/20/25		V012804--Shanelle Gray Studios		01JPR02HW1F7828PEHEJ4ASHD4		550.00		3/31/25

				3/5/25		V019502--Shayla Esposto		01JNHFDKDW46T5PTSYS7EREA9N		450.00		3/31/25

				3/11/25		V004889--Sienna Ranch Operations, LLC		01JP0Y47SR6XVVBEYE6WH5FMRM		3,558.80		3/31/25

				3/27/25		V004900--Singapore Math Inc		01JQA0QSMQC614P0G2Z4VACMH9		88.16		3/31/25

				3/25/25		V004900--Singapore Math Inc		01JQ4VZPGVAVK3CE5M6C3S433S		191.76		3/31/25

				3/20/25		V004900--Singapore Math Inc		01JPQZYMP98ZERXTE99P5Z7FY2		29.18		3/31/25

				3/19/25		V004900--Singapore Math Inc		01JPNDHSBSDKT8BPYWJANHD9R2		927.99		3/31/25

				3/18/25		V004900--Singapore Math Inc		01JPJV6EBK20C5AQ0QHS180EYE		822.57		3/31/25

				3/5/25		V004900--Singapore Math Inc		01JNHFGAXE101PB2QVKQFCQAP2		108.35		3/31/25

				3/4/25		V004900--Singapore Math Inc		01JNEX6NN05AYVFX5DH8X7CZ0R		345.12		3/31/25

				3/21/25		V003179--So Cal Edison				94.39		3/31/25

				3/27/25		V011044--SoCal STEM LLC dba includEDucation		01JQA106518GWVTQ6W2N8VPQCW		570.00		3/31/25

				3/20/25		V004923--South Bay Art Department, LLC		01JPR04VVN1K8BWAMDPPQJY152		490.00		3/31/25

				3/20/25		V003646--South County Dance, Inc.		01JPR03DJQF6EGG9TGC7EV799A		110.00		3/31/25

				3/20/25		V016135--Sparks Taekwondo LLC		01JPR08JY34S28Y6N0T8D95Y3F		756.00		3/31/25

				3/28/25		V000090--Specialized Therapy Services Inc.		01JQCK33EN63DNJXF9TAKA6D2X		51,728.65		3/31/25

				3/27/25		V000090--Specialized Therapy Services Inc.		01JQA0P79MBTQRNPT6VA8S307B		3,086.25		3/31/25

				3/4/25		V000090--Specialized Therapy Services Inc.		01JNEX2PXM25NMSMZ3032MEJMY		48,050.30		3/31/25

				3/20/25		V011092--Speech Language & Educational Associates		01JPR02E27EHWCY8FCXSD4TC77		1,147.50		3/31/25

				3/4/25		V011092--Speech Language & Educational Associates		01JNEXG2EFC4139QKV2ZFK7119		1,147.50		3/31/25

				3/20/25		V021759--Spotlight Dance and Acting Studio		01JPR06637DGJDP53MZ4BDRB59		228.00		3/31/25

				3/27/25		V012374--Sprout & Blossom, LLC		01JQA0N1K9ASDRNPHZHYB7FW0E		434.80		3/31/25

				3/20/25		V016856--Stagelight Performing Arts		01JPR00K82EBN475HKHP8CRYQY		192.00		3/31/25

				3/26/25		V004952--STEM Center USA		01JQ7EAK6S9N6S65A7GKX29W5H		1,230.00		3/31/25

				3/26/25		V011977--Stephanie Telfer		01JQ53R2AC19FS3RHQY0JJ0A6Z		3,510.00		3/31/25

				3/26/25		V000092--Stephens Educational Services, LLC		01JQ528YC3B71Q76909W46E00S		182.15		3/31/25

				3/20/25		V000092--Stephens Educational Services, LLC		01JPQZVWKD5TYC493K8F1NY9FH		158.15		3/31/25

				3/18/25		V000092--Stephens Educational Services, LLC		01JPJVKGVXFGG4EKQBXMXZ4C04		555.30		3/31/25

				3/6/25		V000092--Stephens Educational Services, LLC		01JNM1QWC2212CMZASWDZWX6WJ		1,349.05		3/31/25

				3/5/25		V000092--Stephens Educational Services, LLC		01JNHFBGEQ1H1BE3F4QFFH7A7W		257.50		3/31/25

				3/4/25		V000092--Stephens Educational Services, LLC		01JNEWYPV5C9NNY4CRYG51MY2H		480.30		3/31/25

				3/27/25		V024635--Strengthflex Athletics LLC		01JQA0NQY1EEE9QATGBKADV3ND		489.73		3/31/25

				3/6/25		V012462--Strong Mind Education		01JNM21SJPFR03Y5YF419G7JGT		220.00		3/31/25

				3/27/25		V004966--Studies Weekly Inc		01JQA148F29GRSHESGP6RH66N1		242.17		3/31/25

				3/26/25		V004966--Studies Weekly Inc		01JQ53YXG3DACP1D6ECYR7QWTB		96.42		3/31/25

				3/21/25		V004966--Studies Weekly Inc		01JPTJHAHJBDXV9GYEYMW1MA1C		97.77		3/31/25

				3/19/25		V004966--Studies Weekly Inc		01JPNDMPZA11475X6FNMNEKD90		96.87		3/31/25

				3/18/25		V004966--Studies Weekly Inc		01JPJW0BR60DJZY6Z5KY35SC3P		195.13		3/31/25

				3/6/25		V004966--Studies Weekly Inc		01JNM2147X2JEK8G2ZA1DS0C36		98.22		3/31/25

				3/4/25		V004966--Studies Weekly Inc		01JNEXWBMRCH1Y4WDC2X5QHGEQ		96.87		3/31/25

				3/6/25		V006210--Studio X Dance Complex, LLC		01JNM20XN35G8H778EF5S061T9		2,095.00		3/31/25

				3/26/25		V014847--Subito Music Academy LLC		01JQ53CJ5NFF42GH8R162BE390		680.00		3/31/25

				3/20/25		V014547--Summit Enrichment Academy		01JPQZVZ11DBRT8YE73BTEP95P		4,645.00		3/31/25

				3/18/25		V022607--Surf & Turf Therapy		01JPJVZFRB12GKGWB8N6TF3SWM		164.00		3/31/25

				3/26/25		V022327--SwiftKick Martial Arts Inc.		01JQ52943R48MA169YB7FT9A4K		468.00		3/31/25

				3/6/25		V023520--Swing City LLC		01JNM1RBGT1QMNB2WZ9BBFKS8J		1,050.00		3/31/25

				3/18/25		V004983--Sylvan Learning - La Mesa		01JPJVDX2C488NVBK3BBKJM8TS		650.00		3/31/25

				3/21/25		V016634--Sylvan Learning Center - Sherman Oaks		01JPTJC74FB10VH0X8W9Q8N2K9		1,200.00		3/31/25

				3/18/25		V004985--Sylvan Learning Centers		01JPJVXW4KD9HTMBYMG7RZCKWG		300.00		3/31/25

				3/26/25		V022200--Sylvan Learning of Simi Valley		01JQ53V5GSF65PBZW309A1HPDF		300.00		3/31/25

				3/13/25		V000097--T-Mobile - 742596		01JP5Z2PV309C5BCPHYQH40J4X		1,613.31		3/31/25

				3/27/25		V004990--TalkBox.Mom Inc		01JQA0Z9VC7SM8G82TN0M5NGN1		75.24		3/31/25

				3/20/25		V004990--TalkBox.Mom Inc		01JPR03VZ099TQXXTYHF6ESTWF		289.92		3/31/25

				3/18/25		V004990--TalkBox.Mom Inc		01JPJVDBDRDKARFSRKFRXG8BS1		698.61		3/31/25

				3/26/25		V018145--Teacher Synergy LLC		01JQ52QAP4B094D2T00X2X3WH4		428.64		3/31/25

				3/21/25		V018145--Teacher Synergy LLC		01JPTJE0244M6JKMK33BS2JJMF		259.74		3/31/25

				3/18/25		V018145--Teacher Synergy LLC		01JPJVQR219MCJMPB46SR40DYA		2,957.53		3/31/25

				3/6/25		V018145--Teacher Synergy LLC		01JNM1X6ZJ7KRDZM7TRKKMQXWA		108.05		3/31/25

				3/5/25		V018145--Teacher Synergy LLC		01JNHFAZ6T20QECCFNB0AGD8J8		1,107.95		3/31/25

				3/4/25		V018145--Teacher Synergy LLC		01JNEX86CS1XVZTKDT1NF0Q2X0		607.57		3/31/25

				3/26/25		V005001--Teaching Textbooks LLC		01JQ7E855DESJAQDCPPQD4EQZN		104.90		3/31/25

				3/25/25		V005001--Teaching Textbooks LLC		01JQ4VVN6ME0420ETA7AFMRS56		45.95		3/31/25

				3/20/25		V005001--Teaching Textbooks LLC		01JPQZVRDT2XNHY6TMRWBY7EGF		150.85		3/31/25

				3/19/25		V005001--Teaching Textbooks LLC		01JPNDF29K1QKSG202CH7CS7H1		115.15		3/31/25

				3/18/25		V005001--Teaching Textbooks LLC		01JPJV2FX38TDVV8V8WHWE21B1		226.28		3/31/25

				3/6/25		V005001--Teaching Textbooks LLC		01JNM1QGE796QJ85YZ7SATREVA		45.95		3/31/25

				3/4/25		V005001--Teaching Textbooks LLC		01JNEWYHJF692RY5Z8KEZSZ4W3		104.90		3/31/25

				3/27/25		V013563--TeachTown		01JQA0Q6A47WT9167586R3JG1N		937.50		3/31/25

				3/20/25		V013563--TeachTown		01JPQZXKTT1D4N05N1YB83HTVY		468.75		3/31/25

				3/6/25		V013563--TeachTown		01JNM1W3BX742N9CHMQXH03MY9		562.50		3/31/25

				3/20/25		V005005--Temecula Music Teacher, LLC		01JPR032EMEWM6KM98Y877ZBWQ		816.00		3/31/25

				3/6/25		V005005--Temecula Music Teacher, LLC		01JNM1SDBPAS10PYSJ8DNZR1D5		506.00		3/31/25

				3/20/25		V014669--Terra Arts Foundation		01JPR00FHV7QB5TGAGA19JRCJ0		962.49		3/31/25

				3/18/25		V012015--The Academy of Dance		01JPJVFW5B52MK4F8M7T88MYZA		750.00		3/31/25

				3/6/25		V012015--The Academy of Dance		01JNM1XGNGEAB4P1H4N6YBHT7J		2,426.80		3/31/25

				3/6/25		V005015--The Animation Course LLC		01JNM1WFS77XCWXY5DHYXKDXJ5		150.00		3/31/25

				3/20/25		V003659--The Arbor Learning Community		01JPR015KQBNY5SFXHVCS3GMKZ		504.00		3/31/25

				3/20/25		V021999--The Bending Willow Academy		01JPR00W3533JEJJJ0CCJ8241W		460.00		3/31/25

				3/20/25		V012201--The Circle LB		01JPR08N27ETQPXE3CFEK1FREK		220.00		3/31/25

				3/20/25		V005019--The Claremont Club		01JPR06C8XA56Q0CQCE2B6X41Z		2,706.00		3/31/25

				3/6/25		V005019--The Claremont Club		01JNM1Y8XAC36E55BPCKEC4XBR		703.30		3/31/25

				3/27/25		V005022--The Critical Thinking Co		01JQA11KB8CHKA3EQ8K13S69XP		259.77		3/31/25

				3/19/25		V005022--The Critical Thinking Co		01JPNDJWF8DV2Y32JV5MVAMAT6		78.20		3/31/25

				3/6/25		V005022--The Critical Thinking Co		01JNM1XV3AB19DPAY2MPSBFQ7H		146.19		3/31/25

				3/4/25		V005022--The Critical Thinking Co		01JNEXRKRX1GZYCRGFVGANCJKS		36.99		3/31/25

				3/21/25		V016650--The Dance Source Creative		01JPTJ9PZA4FQTW9J6HYJ172J5		760.00		3/31/25

				3/6/25		V005026--The Etiquette Factory		01JNM1ZBCAA9QAV8FJC4SP9RXS		219.00		3/31/25

				3/26/25		V012744--The Music Key School		01JQ51XY8Q8508NW9RAXRT4NT6		160.00		3/31/25

				3/18/25		V014522--The Van Tuyl Music Foundation		01JPJVCT833BEJ5K2V9C19JJ37		1,000.00		3/31/25

				3/27/25		V005057--Think Outside LLC		01JQA14D0G6SY0V4XEY48ZW7HP		492.00		3/31/25

				3/21/25		V005057--Think Outside LLC		01JPTJHRCN1PM4E81DWMF1DSYG		660.00		3/31/25

				3/18/25		V005057--Think Outside LLC		01JPJW0XVZ9NSBN2RYEMFE786A		304.00		3/31/25

				3/6/25		V005060--Thinkwell Corp		01JNM1W17A304A9S0B5NZ8MGQ1		159.00		3/31/25

				3/4/25		V005060--Thinkwell Corp		01JNEX4D15EE05K8Q62EDT95V2		454.43		3/31/25

				3/18/25		V016963--Thomas Arnett		2010682		84.42		3/31/25

				3/27/25		V000112--Timberdoodle		01JQA13WAF9CY53QK4M7YXXMTZ		2,603.14		3/31/25

				3/20/25		V000112--Timberdoodle		01JPR08ESG9M1AXBR3NR5CCY80		1,288.19		3/31/25

				3/19/25		V000112--Timberdoodle		01JPNDMCCS5G3MXDRBRCRAEQB0		5,907.16		3/31/25

				3/4/25		V000112--Timberdoodle		01JNEXVZXP59DJEW4ME1MBKPDG		1,255.23		3/31/25

				3/20/25		V005065--Time4Learning		01JPR01Z9X102STB2E0PRFK027		3,764.70		3/31/25

				3/6/25		V005065--Time4Learning		01JNM21H7M1MACT63T5SCRSJWA		4,623.55		3/31/25

				3/21/25		V012387--To The Pointe Dance Productions		01JPTJGFNJ4G64B9STRK16NM2T		1,126.40		3/31/25

				3/27/25		V022079--Trailblazer Volleyball		01JQA12THV823VKMYTBN58JRXM		655.00		3/31/25

				3/20/25		V022079--Trailblazer Volleyball		01JPR073222160MMK8KWM4ZYSJ		395.00		3/31/25

				3/27/25		V012979--Train Goat Gainz		01JQA14JJ69BX0FRPGKX1RZAR9		174.17		3/31/25

				3/6/25		V012979--Train Goat Gainz		01JNM21QKC50BJF511WN7S2HZ6		965.84		3/31/25

				3/20/25		V003666--Treetop Tutoring Center LLC		01JPR04AVV5D0X4TNGWED1AWA9		2,254.00		3/31/25

				3/18/25		V005080--TTC4SUCCESS		01JPJVTM8ZB74ETSPV42V7N7H6		6,018.80		3/31/25

				3/25/25		V012078--U DID IT		01JQ4VWWT665T23DVGCV62S341		368.75		3/31/25

				3/20/25		V011612--Universal Martial Arts Centers - Chino Hills		01JPR06V410EDR2JYZFMPNGATK		290.00		3/31/25

				3/26/25		V005107--Urban Workshop		01JQ540T6D912Y5C7CE1T7A889		1,516.66		3/31/25

				3/6/25		V005107--Urban Workshop		01JNM21KGD7XH4449Y8M15JBTY		800.00		3/31/25

				3/26/25		V011989--Vacaville Skating Rink, LLC		01JQ52Y4K91KAC9Q7V8P458MJF		984.00		3/31/25

				3/18/25		V024529--Valerie Olson		01JPJV63D633BNAJ72R3KRHH5E		80.00		3/31/25

				3/6/25		V024350--Victorum Lancaster LLC		01JNM1VNX6CY4YABECGQ1PHH6T		360.00		3/31/25

				3/20/25		V024463--Viking Workshop		01JPR06QDG09YAQPBETQFWSV4B		400.00		3/31/25

				3/26/25		V005129--Village Music School		01JQ547E7MDXXYQNXD38205A8A		174.00		3/31/25

				3/20/25		V005132--Viva Learning Community		01JPR01D2CA0Y0HKZ0S0ATFN0H		1,918.00		3/31/25

				3/25/25		V001531--Water Court, LLC		2010687		4,518.50		In Transit

				3/27/25		V012721--Waterworks Aquatics - Pasadena		01JQA0N81PE2DFFPP28EA8WRGD		199.68		3/31/25

				3/6/25		V022000--Waterworks Aquatics CB		01JNM1X8Y6BJ0A4B7A0866H6P9		464.54		3/31/25

				3/20/25		V006200--West Coast Krav Maga Wildomar, Inc.		01JPR0718ECXS5GT4GNH7PJ34Q		359.10		3/31/25

				3/20/25		V012640--Whole Child Therapy, Inc		01JPQZZK9T5AFPNH8PBJH8F8EQ		4,725.00		3/31/25

				3/6/25		V012640--Whole Child Therapy, Inc		01JNM1Y6N7DPY4FAHZCQ52ZKM6		4,575.00		3/31/25

				3/19/25		V005159--Wild Learning LLC		01JPNDKTF0B4CYXMTEWRB1R0EP		35.00		3/31/25

				3/27/25		V011819--Wildcats Hockey		01JQA0YWC03J6K2T8608F56K4Y		130.00		3/31/25

				3/4/25		V011819--Wildcats Hockey		01JNEXJ7CSAKG8FAWAFN0XHP4A		130.00		3/31/25

				3/20/25		V005167--WM Music Lessons Inc		01JPR07PKH9EDKQVF5YD59JS5T		2,105.00		3/31/25

				3/20/25		V011840--WM Tutoring Inc		01JPR02G0S58B6R81YJKJZMC85		492.00		3/31/25

				3/20/25		V005170--Wonder Crate LLC		01JPR053252N34RFY4M4ES07JQ		368.60		3/31/25

				3/6/25		V005170--Wonder Crate LLC		01JNM1W9FMCW94SH1GZAG84N7W		139.80		3/31/25

				3/5/25		V023522--Woodsmall Law Group, PC		01JNHFDCGR2XJYASGJC0Q3WBT9		20,000.00		3/31/25

				3/28/25		V005178--Wright Specialty Premium Trust		01JQCK81FX1AWBY6BV4E1855H0		16,586.40		3/31/25

				3/26/25		V005178--Wright Specialty Premium Trust		01JQ53XVV8B6YPNXK8Z349K98D		3,265.00		3/31/25

				3/13/25		V005178--Wright Specialty Premium Trust		01JP5Z65W20R5CV8V30EDKXVXQ		9,925.70		3/31/25

				3/19/25		V005179--Write On Webb		01JPNDHK1B12Q4G0D1MG83D208		588.00		3/31/25

				3/18/25		V005179--Write On Webb		01JPJV69TXF75KJN8KG7A05ZBB		988.00		3/31/25

				3/4/25		V005179--Write On Webb		01JNEX63P7B4FV997YGCXNK7QH		196.00		3/31/25

				3/6/25		V023521--Write with Mrs. Brown		01JNM1QDEYF9478GEPRVVDYPK9		450.00		3/31/25

				3/5/25		V002996--YOLO STRS				70,865.33		3/31/25

				3/27/25		V011892--Young Actors Space, LLC		01JQA0Q0HC41M8EJVBVCTR52BB		1,196.00		3/31/25

				3/27/25		V003686--Young Artists Conservatory of Music		01JQA129SG91E8HQF3Q80879S6		2,554.31		3/31/25

				3/6/25		V003686--Young Artists Conservatory of Music		01JNM1YYDEEVDQ919YA0J4V05E		1,788.72		3/31/25

				3/18/25		V000012--Young, Minney & Corr, LLP		01JPJVQE27E76S0E9KGAKB2XWZ		12,158.50		3/31/25

				3/18/25		V014551--Youth Movement		01JPJW0VWPDA04K95SJPMH01CV		63.00		3/31/25

				3/26/25		V000104--Zoo-Phonics		01JQ7ECCQ69YCF4RRP78XHTA63		468.95		3/31/25

				3/19/25		V000104--Zoo-Phonics		01JPNDHFAG0FR7XEW7YQ9JJH4W		468.95		3/31/25

				3/18/25		V000104--Zoo-Phonics		01JPJV5JB5E6QC9KRF87AZ3H5G		527.57		3/31/25

				3/6/25		V000104--Zoo-Phonics		01JNM1WBKA2JQJJDAN5G1GKK5G		162.53		3/31/25

				3/4/25		V000104--Zoo-Phonics		01JNEX4QECFGBPKKWPA1844WSQ		468.95		3/31/25

				3/19/25		V000105--Zoom Communications Inc.		01JPNDKC8FE7QVAA5YDDHBA6C9		65.25		3/31/25

				3/4/25		V005680--Zoom Video Communications, Inc.		01JNEXDMDGECCSQ5GAHS9SDMY4		57.09		3/31/25

		Total for COM-NEWGEN								3,342,855.01



		COM-CCUCHECK - California Credit Union		Account no: 119118124

				3/25/25		V003954--California Credit Union CC				1,150.76		3/31/25

		Total for COM-CCUCHECK								1,150.76
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Balance Sheet

		Compass Charter Schools - COM

		Balance Sheet

		Statement of Financial Position

		Reporting Book:		ACCRUAL

		As of Date:		03/31/2025

		Location:		Compass Charter Schools - COM

		 

		 		Los Angeles		NPO		San Diego		Yolo County		 

		 		Year To Date		Year To Date		Year To Date		Year To Date		Year To Date

		 		03/31/2025		03/31/2025		03/31/2025		03/31/2025		03/31/2025

		 		Current Year Balance		Current Year Balance		Current Year Balance		Current Year Balance		Comp on Actual

		 

		  912100-COM-010 - California Credit Union - Checking		0.00		135,071.44		0.00		0.00		135,071.44

		  912200-COM-010 - Cash in California Credit Union		0.00		4,163.93		0.00		0.00		4,163.93

		  912300-COM-010 - Cash in Bank(s) - New Chase Account		545,450.67		1,593,960.85		0.00		7,930,532.71		10,069,944.23

		  912400-COM-010 - Cash in Bank(s) - PayPal Account		0.00		9,196.09		0.00		0.00		9,196.09

		  912500-COM-020 - Cash in County Treasury Account		0.00		0.00		3,741,985.28		0.00		3,741,985.28

		  915100-COM-010 - California Credit Union - Money Market		0.00		256,948.22		0.00		0.00		256,948.22

		  Total Cash and Cash Equivalents		545,450.67		1,999,340.53		3,741,985.28		7,930,532.71		14,217,309.19

		 

		  920000 - Accounts Receivables		0.00		31.83		0.00		0.00		31.83

		  929000 - Due from Grantor Governments		11,145.48		0.00		10,176.00		8,381.00		29,702.48

		  Total Accounts Receivable		11,145.48		31.83		10,176.00		8,381.00		29,734.31

		 

		  933000 - Prepaid Expenses		0.00		30,504.67		0.00		0.00		30,504.67

		  Total Prepaid Expenses		0.00		30,504.67		0.00		0.00		30,504.67

		 

		  933500 - Employee Advances		0.00		736.00		0.00		0.00		736.00

		  Total Employee Advances		0.00		736.00		0.00		0.00		736.00

		 

		  915000-COM-010 - Investments - J.P Morgan		0.00		820,127.03		0.00		0.00		820,127.03

		  Total Short Term Investments		0.00		820,127.03		0.00		0.00		820,127.03

		 

		  946000 - Right of Use Asset		0.00		248,861.40		0.00		0.00		248,861.40

		  Total Fixed Assets		0.00		248,861.40		0.00		0.00		248,861.40

		 

		  935000 - Security Deposits		0.00		5,219.63		0.00		0.00		5,219.63

		  Total Other Assets		0.00		5,219.63		0.00		0.00		5,219.63

		 

		  Total Assets		556,596.15		3,104,821.09		3,752,161.28		7,938,913.71		15,352,492.23

		 

		 

		 

		  950000 - Accounts Payable-System		76,015.07		214,963.89		45,751.23		17,701.67		354,431.86

		  Total Accounts Payable		76,015.07		214,963.89		45,751.23		17,701.67		354,431.86

		 

		  950100 - Accrued Salaries		0.00		666,934.35		0.00		0.00		666,934.35

		  950300 - Accrued STRS		(4,215.16)		88,659.77		0.00		0.00		84,444.61

		  950500 - Accounts Payable-Accrual		0.00		0.00		0.00		31,575.64		31,575.64

		  950600 - Credit Card Payable		0.00		(54,174.38)		0.00		0.00		(54,174.38)

		  959000 - Due to Grantor Governments		25,561.00		0.00		37,079.00		6,776,573.58		6,839,213.58

		  Total Accrued Liabilities		21,345.84		701,419.74		37,079.00		6,808,149.22		7,567,993.80

		 

		  965000 - Deferred Revenue		1,310,559.55		0.00		804,239.90		755,472.46		2,870,271.91

		  966100 - Summer Holdback		0.00		340,165.73		0.00		0.00		340,165.73

		  966500 - Compensated Absences Payable		104,663.62		0.00		86,466.96		71,447.49		262,578.07

		  Total Other Short Term Liability		1,415,223.17		340,165.73		890,706.86		826,919.95		3,473,015.71

		 

		  965500 - ROU liability		0.00		245,171.74		0.00		0.00		245,171.74

		  Total Other Liabilities		0.00		245,171.74		0.00		0.00		245,171.74

		 

		  961000 - Due to/From Other Locations		0.00		(3,031,101.32)		3,031,101.32		0.00		0.00

		  Total Interfund Due to		0.00		(3,031,101.32)		3,031,101.32		0.00		0.00

		  Total Liabilities		1,512,584.08		(1,529,380.22)		4,004,638.41		7,652,770.84		11,640,613.11

		 

		 

		  Net Increase/(Decrease) in Net Assets		(2,126,043.47)		3,563.22		(1,205,465.98)		(33,747.07)		(3,361,693.30)

		 

		978000 - Unrestricted Net Assets – Designated		877,541.65		3,497,611.72		714,741.64		239,917.45		5,329,812.46

		  979000 - Unrestricted Net Assets - Undesignated		0.00		(32,844.20)		0.00		0.00		(32,844.20)

		  978900 - Designated for Economic Uncertainty		292,513.89		1,165,870.57		238,247.21		79,972.49		1,776,604.16

		  Total Unrestricted Net Assets		1,170,055.54		4,630,638.09		952,988.85		319,889.94		7,073,572.42

		  Total Unrest Net Assets with Inc/(Dec) to date		(955,987.93)		4,634,201.31		(252,477.13)		286,142.87		3,711,879.12

		  Total Net Assets		(955,987.93)		4,634,201.31		(252,477.13)		286,142.87		3,711,879.12

		 

		  Liabilities and Net Assets		556,596.15		3,104,821.09		3,752,161.28		7,938,913.71		15,352,492.23

		 

		 

		Created on : 04/15/2025 1:14 PM PST






Statement of Activities - Actua

		Compass Charter Schools - COM

		Statement of Activities - Actual vs Budget

		Reporting Book:		ACCRUAL

		As of Date:		02/28/2025

		Location:		Compass Charter Schools - COM

		 

		 		07/01/2024 Through				08/01/2024 Through				09/01/2024 Through				10/01/2024 Through				11/01/2024 Through				12/01/2024 Through				01/01/2025 Through				02/01/2025 Through				 		Year To Date								 		Year Ending

		 		07/31/2024				08/31/2024				09/30/2024				10/31/2024				11/30/2024				12/31/2024				01/31/2025				02/28/2025				 		02/28/2025								 		06/30/2025

		 		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		Actual		2nd Interim Budget		 		Actual		2nd Interim Budget		Budget Diff		Budget % Var		 		2nd Interim Budget		Remaining Budget		Percentage remaining

		  Net Increase/(Decrease) in Net Assets		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  		  

		    Total Revenue		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

		      LCFF Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        801100 - LCFF Revenues		308,252.00		308,252.00		1,203,980.00		1,203,980.00		1,435,335.32		1,435,335.32		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,873,073.52		1,917,637.52		2,332,093.32		 		12,357,498.92		12,771,954.72		(414455.80) ⬇		(3.24) %		 		22,100,328.00		9,742,829.08		(38.90) %

		        801200 - Education Protection Account Revenue		0.00		0.00		0.00		0.00		414,049.00		414,049.00		83,034.00		83,034.00		0.00		0.00		414,049.00		414,049.00		83,033.00		83,033.00		0.00		0.00		 		994,165.00		994,165.00		0.00   		0.00 %		 		2,004,748.00		1,010,583.00		(50.40) %

		        801900 - Prior Year Income/Adjustments		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		15,647.00		0.00		 		15,647.00		0.00		15647.00 ⬆		(100.00) %		 		0.00		(15,647.00)		100.00 %

		        809600 - Charter Schools Funding In-Lieu of Property Taxes		0.00		0.00		136,307.44		136,307.44		370,101.89		370,101.89		181,742.26		181,742.26		182,637.71		182,637.71		636,765.64		636,765.64		92,755.73		92,755.73		263,534.01		270,402.95		 		1,863,844.68		1,870,713.62		(6868.94) ⬇		(0.36) %		 		3,290,329.14		1,426,484.46		(32.52) %

		      Total LCFF Revenue		308,252.00		308,252.00		1,340,287.44		1,340,287.44		2,219,486.21		2,219,486.21		2,137,849.78		2,137,849.78		2,055,711.23		2,055,711.23		2,923,888.16		2,923,888.16		2,048,862.25		2,048,862.25		2,196,818.53		2,602,496.27		 		15,231,155.60		15,636,833.34		(405677.74) ⬇		(2.59) %		 		27,395,405.14		12,164,249.54		(38.91) %

		      Federal Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        818100 - Special Education - Entitlement		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		105,134.02		 		0.00		105,134.02		(105134.02) ⬇		(100.00) %		 		525,670.10		525,670.10		(100.00) %

		        829000 - All Other Federal Revenue		62,085.40		62,085.40		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		103,195.20		103,195.20		158,376.80		158,376.80		0.00		0.00		 		323,657.40		323,657.40		0.00   		0.00 %		 		356,702.00		33,044.60		(9.26) %

		        829100 - Title I Federal Revenue		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		103,078.00		103,078.00		0.00		0.00		168,039.00		168,039.00		51,549.00		0.00		 		322,666.00		271,117.00		51549.00 ⬆		19.01 %		 		424,883.00		102,217.00		(24.05) %

		        829200 - Title II		0.00		0.00		0.00		0.00		0.00		0.00		5,056.00		5,056.00		10,794.00		10,794.00		0.00		0.00		16,640.00		16,640.00		4,813.00		0.00		 		37,303.00		32,490.00		4813.00 ⬆		14.81 %		 		64,498.00		27,195.00		(42.16) %

		        829300 - Title III Federal Revenue		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		2,573.00		2,573.00		0.00		0.00		 		2,573.00		2,573.00		0.00   		0.00 %		 		10,290.00		7,717.00		(74.99) %

		        829400 - Title IV		0.00		0.00		0.00		0.00		0.00		0.00		2,500.00		2,500.00		5,482.00		5,482.00		0.00		0.00		5,484.00		5,484.00		0.00		0.00		 		13,466.00		13,466.00		0.00   		0.00 %		 		31,926.00		18,460.00		(57.82) %

		      Total Federal Revenue		62,085.40		62,085.40		0.00		0.00		0.00		0.00		7,556.00		7,556.00		119,354.00		119,354.00		103,195.20		103,195.20		351,112.80		351,112.80		56,362.00		105,134.02		 		699,665.40		748,437.42		(48772.02) ⬇		(6.51) %		 		1,413,969.10		714,303.70		(50.51) %

		      State Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        855000 - Mandated Block Grant		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		22,245.00		22,245.00		27,173.00		27,173.00		18,488.00		18,488.00		0.00		4,728.99		 		67,906.00		72,634.99		(4728.99) ⬇		(6.51) %		 		91,550.95		23,644.95		(25.82) %

		        856000 - State Lottery Revenue		0.00		0.00		0.00		0.00		0.00		0.00		2,354.90		0.00		0.00		55,163.46		0.00		55,163.46		152,063.62		55,163.46		0.00		55,163.46		 		154,418.52		220,653.84		(66235.32) ⬇		(30.01) %		 		551,634.60		397,216.08		(72.00) %

		        859000 - All Other State Revenues		8,891.00		8,891.00		27,713.00		27,712.98		34,827.00		34,826.98		157,612.65		157,612.63		58,884.00		58,883.99		49,884.00		49,884.00		179,034.72		179,034.69		73,857.00		0.00		 		590,703.37		516,846.27		73857.10 ⬆		14.28 %		 		2,387,549.93		1,796,846.56		(74.38) %

		        859900 - Prior Year State Income		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4,963.24		4,963.24		21.00		21.00		7,070.00		0.00		 		12,054.24		4,984.24		7070.00 ⬆		141.84 %		 		4,984.24		(7,070.00)		(675.52) %

		        879200 - SPED State/Other Transfers of Apportionments from County		107,208.00		107,208.00		104,599.00		104,599.00		188,276.00		188,276.00		0.00		0.00		188,276.00		188,276.00		188,276.00		188,276.00		379,310.00		379,310.00		0.00		189,453.43		 		1,155,945.00		1,345,398.43		(189453.43) ⬇		(14.08) %		 		2,103,212.15		947,267.15		(26.30) %

		      Total State Revenue		116,099.00		116,099.00		132,312.00		132,311.98		223,103.00		223,102.98		159,967.55		157,612.63		269,405.00		324,568.45		270,296.24		325,459.70		728,917.34		632,017.15		80,927.00		249,345.88		 		1,981,027.13		2,160,517.77		(179490.64) ⬇		(8.30) %		 		5,138,931.87		3,157,904.74		(54.17) %

		      Local Revenue		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        866000 - Interest Income		16,662.60		16,662.60		6.38		6.38		15,593.56		15,593.56		5,974.59		5,974.59		5.63		5.63		17,194.05		17,194.05		11,754.48		11,754.48		9,417.94		(2,701.06)		 		76,609.23		64,490.23		12119.00 ⬆		18.79 %		 		53,685.99		(22,923.24)		42.69 %

		        866200 - Net Increase/Decrease in Investment		3,563.22		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		3,000.18		 		3,563.22		3,000.18		563.04 ⬆		18.76 %		 		15,000.90		11,437.68		(76.24) %

		        868200 - Foundation Grants/Donations		0.00		0.00		1,000.00		1,000.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		 		1,000.00		1,000.00		0.00   		0.00 %		 		1,000.00		0.00		0.00 %

		        869900 - All Other Local Revenue		5,251.99		5,251.99		1,543.71		1,309.46		5,890.81		6,125.06		3,815.29		3,815.29		(1,559.57)		(1,559.57)		1,620.81		1,620.81		1,202.78		1,202.78		8,040.41		3,846.84		 		25,806.23		21,612.66		4193.57 ⬆		19.40 %		 		37,000.02		11,193.79		(30.09) %

		      Total Local Revenue		25,477.81		21,914.59		2,550.09		2,315.84		21,484.37		21,718.62		9,789.88		9,789.88		(1,553.94)		(1,553.94)		18,814.86		18,814.86		12,957.26		12,957.26		17,458.35		4,145.96		 		106,978.68		90,103.07		16875.61 ⬆		18.72 %		 		106,686.91		(291.77)		0.32 %

		    Total Revenue		511,914.21		508,350.99		1,475,149.53		1,474,915.26		2,464,073.58		2,464,307.81		2,315,163.21		2,312,808.29		2,442,916.29		2,498,079.74		3,316,194.46		3,371,357.92		3,141,849.65		3,044,949.46		2,351,565.88		2,961,122.13		 		18,018,826.81		18,635,891.60		(617064.79) ⬇		(3.31) %		 		34,054,993.02		16,036,166.21		(41.57) %

		    Total Expenses		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    		    

		      Salaries and Benefits		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        Certificated Salaries		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          110000 - Teachers' Salaries		56,710.00		56,709.99		942,461.25		942,461.26		930,666.85		930,666.85		913,417.24		913,417.24		913,115.16		913,115.16		910,743.45		910,743.45		924,016.23		924,016.22		970,030.87		1,178,284.44		 		6,561,161.05		6,769,414.61		208253.56 ⬆		3.07 %		 		10,657,753.27		4,096,592.22		(38.43) %

		          120000 - Certificated Pupil Support Salaries		31,673.32		31,673.33		90,854.60		90,854.60		90,854.60		90,854.60		90,854.60		90,854.60		90,917.14		90,917.13		101,025.71		101,025.71		94,636.29		94,636.29		102,108.91		102,882.32		 		692,925.17		693,698.58		773.41 ⬆		0.11 %		 		1,105,227.86		412,302.69		(37.30) %

		          130000 - Certificated Supervisor and Administrator Salaries		136,645.13		136,645.13		194,262.59		194,262.59		198,324.52		198,324.52		204,525.18		204,525.18		204,525.18		204,525.18		204,525.18		204,525.18		208,756.31		208,756.31		195,330.16		146,286.19		 		1,546,894.25		1,497,850.28		(49043.97) ⬇		(3.27) %		 		2,082,995.04		536,100.79		(25.73) %

		        Total Certificated Salaries		225,028.45		225,028.45		1,227,578.44		1,227,578.45		1,219,845.97		1,219,845.97		1,208,797.02		1,208,797.02		1,208,557.48		1,208,557.47		1,216,294.34		1,216,294.34		1,227,408.83		1,227,408.82		1,267,469.94		1,427,452.95		 		8,800,980.47		8,960,963.47		159983.00 ⬆		1.78 %		 		13,845,976.17		5,044,995.70		(36.43) %

		        Classified Salaries		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          210000 - Instructional Aide Salaries		0.00		0.00		45,526.93		45,526.93		37,671.51		37,671.51		46,850.74		46,850.74		43,075.04		43,075.04		39,157.70		39,157.70		44,702.99		44,702.99		40,883.47		0.00		 		297,868.38		256,984.91		(40883.47) ⬇		(15.90) %		 		256,984.91		(40,883.47)		15.90 %

		          220000 - Classified Support Salaries (Maintenance, Food)		168,605.77		168,605.77		170,761.50		170,761.51		169,191.23		169,191.22		172,541.33		172,541.34		161,323.15		161,323.15		163,036.87		163,036.87		165,091.66		165,091.66		158,927.23		24,797.92		 		1,329,478.74		1,195,349.44		(134129.30) ⬇		(11.22) %		 		1,294,541.12		(34,937.62)		2.69 %

		          230000 - Classified Supervisor and Administrator Salaries		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,685.32		53,747.82		45,092.06		 		429,545.06		420,889.30		(8655.76) ⬇		(2.05) %		 		601,257.54		171,712.48		(28.55) %

		          240000 - Clerical, Technical, and Office Staff Salaries		51,852.82		51,852.82		70,538.87		70,538.87		68,974.42		68,974.42		71,351.18		71,351.18		69,261.83		69,261.83		70,242.66		70,242.66		72,606.61		72,606.61		68,964.82		10,294.79		 		543,793.21		485,123.18		(58670.03) ⬇		(12.09) %		 		526,302.34		(17,490.87)		3.32 %

		          290000 - Other Classified Salaries (Noon and Yard Sup, etc.)		0.00		0.00		2,287.32		2,287.32		3,043.33		3,043.33		3,619.17		3,619.17		2,237.14		2,237.14		1,318.23		1,318.23		2,306.91		2,306.91		2,732.66		2,088.38		 		17,544.76		16,900.48		(644.28) ⬇		(3.81) %		 		25,254.00		7,709.24		(30.52) %

		        Total Classified Salaries		274,143.91		274,143.91		342,799.94		342,799.95		332,565.81		332,565.80		348,047.74		348,047.75		329,582.48		329,582.48		327,440.78		327,440.78		338,393.49		338,393.49		325,256.00		82,273.15		 		2,618,230.15		2,375,247.31		(242982.84) ⬇		(10.22) %		 		2,704,339.91		86,109.76		(3.18) %

		        Benefits		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          310100 - State Teachers' Retirement System, Certificated		46,435.63		46,435.63		241,707.00		241,707.00		238,957.12		238,957.12		235,794.45		235,794.46		235,656.95		235,656.95		228,502.92		228,502.92		230,008.19		230,008.19		249,989.95		231,580.24		 		1,707,052.21		1,688,642.51		(18409.70) ⬇		(1.09) %		 		2,614,963.47		907,911.26		(34.71) %

		          330100 - OASDI/Medicare, Certificated		3,531.35		3,531.33		17,720.75		17,720.74		18,047.83		18,047.85		17,766.53		17,766.53		17,693.30		17,693.31		18,235.76		18,235.76		18,022.29		18,022.29		22,412.38		2,562.44		 		133,430.19		113,580.25		(19849.94) ⬇		(17.47) %		 		123,830.01		(9,600.18)		7.75 %

		          330200 - OASDI/Medicare,Classified		19,691.96		19,691.97		23,403.13		23,403.13		22,620.29		22,620.28		23,364.09		23,364.09		22,005.98		22,005.97		21,312.51		21,312.50		22,575.12		22,575.12		21,611.10		199,262.72		 		176,584.18		354,235.78		177651.60 ⬆		50.15 %		 		1,151,286.66		974,702.48		(84.66) %

		          340100 - Health & Welfare Benefits, Certificated		178,261.57		178,261.58		(3,847.66)		(3,847.66)		236,419.85		236,419.86		297,051.75		297,051.76		145,632.50		145,632.52		160,625.16		160,625.16		(45,504.73)		(45,504.71)		320,506.70		95,183.97		 		1,289,145.14		1,063,822.48		(225322.66) ⬇		(21.18) %		 		1,444,558.36		155,413.22		(8.37) %

		          340200 - Health & Welfare Benefits, Classified		50,036.46		50,036.45		0.00		0.00		64,790.12		64,790.12		85,971.22		85,971.22		39,935.05		39,935.06		44,139.15		44,139.14		(12,615.48)		(12,615.48)		25,522.00		18,706.90		 		297,778.52		290,963.41		(6815.11) ⬇		(2.34) %		 		365,791.01		68,012.49		(18.59) %

		          350100 - State Unemployment Insurance, Certificated		110.53		110.55		530.24		530.25		325.69		325.70		259.07		259.06		58.87		58.88		23,900.59		23,900.59		20,988.78		20,988.77		683.95		5,457.26		 		46,857.72		51,631.06		4773.34 ⬆		9.24 %		 		73,460.10		26,602.38		(36.21) %

		          350200 - State Unemployment Insurance, Classified		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		4,376.00		 		0.00		4,376.00		4376.00 ⬆		100.00 %		 		21,880.00		21,880.00		(100.00) %

		          360100 - Worker Compensation Insurance, Certificated		28,649.00		28,649.01		0.00		0.00		5,832.00		5,831.99		9,817.00		9,816.99		14,207.12		14,207.12		21,965.01		5,832.01		5,832.01		21,965.02		0.00		33,625.10		 		86,302.14		119,927.24		33625.10 ⬆		28.03 %		 		254,427.64		168,125.50		(63.78) %

		          360200 - Worker Compensation Insurance, Classified		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		14,693.25		 		0.00		14,693.25		14693.25 ⬆		100.00 %		 		73,466.25		73,466.25		(100.00) %

		          390100 - Other Employee Benefits, Certificated		15,220.86		15,220.87		8,375.09		8,375.10		(6,018.41)		(6,018.43)		53,806.00		53,805.98		15,078.92		15,078.90		(5,688.85)		(5,688.85)		32,841.71		32,841.71		(6,536.96)		0.00		 		107,078.36		113,615.28		6536.92 ⬆		5.75 %		 		113,615.28		6,536.92		44.80 %

		        Total Benefits		341,937.36		341,937.39		287,888.55		287,888.56		580,974.49		580,974.49		723,830.11		723,830.09		490,268.69		490,268.71		512,992.25		496,859.23		272,147.89		288,280.91		634,189.12		605,447.88		 		3,844,228.46		3,815,487.26		(28741.20) ⬇		(0.75) %		 		6,237,278.78		2,393,050.32		(36.80) %

		      Total Salaries and Benefits		841,109.72		841,109.75		1,858,266.93		1,858,266.96		2,133,386.27		2,133,386.26		2,280,674.87		2,280,674.86		2,028,408.65		2,028,408.66		2,056,727.37		2,040,594.35		1,837,950.21		1,854,083.22		2,226,915.06		2,115,173.98		 		15,263,439.08		15,151,698.04		(111741.04) ⬇		(0.73) %		 		22,787,594.86		7,524,155.78		(32.59) %

		      Operational Expenses		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      		      

		        Books and Supplies		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          410000 - Approved Textbooks and Core Curriculum		526.00		526.00		96,964.45		96,964.46		440,332.00		440,332.00		460,853.95		460,853.96		500,197.14		500,197.14		145,602.95		145,602.96		273,882.57		273,882.56		248,499.43		691,600.16		 		2,166,858.49		2,609,959.24		443100.75 ⬆		16.97 %		 		4,408,119.65		2,241,261.16		(42.13) %

		          410100 - Curriculum Assessment and Software		0.00		0.00		0.00		0.00		7,805.00		7,805.00		36,516.00		36,516.00		2,875.01		2,875.01		0.00		0.00		0.00		0.00		0.00		1,603.47		 		47,196.01		48,799.48		1603.47 ⬆		3.28 %		 		55,213.36		8,017.35		(14.52) %

		          410200 - Supplemental Curriculum		18,584.00		18,584.00		27,590.01		27,590.01		165,543.98		165,543.98		2,697.29		2,697.29		(25,269.44)		(25,269.44)		2,782.93		2,782.93		249.99		249.99		0.00		8,248.49		 		192,178.76		200,427.25		8248.49 ⬆		4.11 %		 		233,421.21		41,242.45		(17.53) %

		          420000 - Books and Other Reference Materials		0.00		0.00		0.00		0.00		46,989.94		46,989.94		43,066.82		43,066.82		20,363.34		20,363.34		1,756.00		1,756.00		11,749.95		11,749.95		19.94		744.54		 		123,945.99		124,670.59		724.60 ⬆		0.58 %		 		127,648.75		3,702.76		8.15 %

		          430000 - Materials and Supplies		998.00		998.00		535.26		535.26		1,780.52		1,780.52		1,016.31		1,016.31		2,274.88		2,274.88		698.71		698.71		2,213.17		2,213.17		1,244.02		44.05		 		10,760.87		9,560.90		(1199.97) ⬇		(12.55) %		 		9,737.10		(1,023.77)		11.42 %

		          431500 - Classroom Materials and Supplies		0.00		0.00		150.00		150.00		2,396.69		2,396.69		65.37		65.37		804.54		804.54		194.10		194.10		223.89		223.89		560.00		323.72		 		4,394.59		4,158.31		(236.28) ⬇		(5.68) %		 		4,999.99		605.40		(13.80) %

		          440000 - Noncapitalized Equipment		5,995.50		5,995.50		729.78		729.78		8.61		8.61		5,220.18		5,220.18		0.00		0.00		486.80		213.79		2,863.52		3,136.53		125.80		1,939.13		 		15,430.19		17,243.52		1813.33 ⬆		10.51 %		 		25,000.04		9,569.85		1.09 %

		          441000 - Software and Software Licensing		35,336.99		35,336.99		0.00		0.00		14,510.95		14,510.95		6,710.70		6,710.70		24,991.25		24,991.25		163,306.76		163,306.76		(10,712.82)		(10,712.82)		15,850.88		11,251.76		 		249,994.71		245,395.59		(4599.12) ⬇		(1.87) %		 		254,397.01		4,402.30		(6.85) %

		          443000 - Noncapitalized Student Equipment		41.93		41.93		6,829.96		6,829.96		40,932.99		40,932.99		(8,165.52)		(8,165.52)		4,732.40		4,732.40		28,467.18		24,329.49		20,486.83		24,624.52		13,056.88		0.00		 		106,382.65		93,325.77		(13056.88) ⬇		(13.99) %		 		250,000.00		143,617.35		(16.94) %

		        Total Books and Supplies		61,482.42		61,482.42		132,799.46		132,799.47		720,300.68		720,300.68		547,981.10		547,981.11		530,969.12		530,969.12		343,295.43		338,884.74		300,957.10		305,367.79		279,356.95		715,755.32		 		2,917,142.26		3,353,540.65		436398.39 ⬆		13.01 %		 		5,368,537.11		2,451,394.85		(36.41) %

		        Services		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          520000 - Travel and Conferences		7,163.44		7,163.44		3,372.80		3,372.80		7,802.78		7,802.78		17,859.41		17,859.41		18,965.69		18,965.69		17,577.90		17,577.90		9,130.63		9,130.63		9,776.93		4,404.87		 		91,649.58		86,277.52		(5372.06) ⬇		(6.22) %		 		103,897.00		12,247.42		(1.71) %

		          521000 - Training and Development Expense		37,194.96		34,992.71		275,392.71		274,622.46		67,478.18		68,977.38		1,269.79		1,552.74		4,258.06		3,540.71		563.20		468.23		16,777.39		13,948.74		187.81		0.00		 		403,122.10		398,102.97		(5019.13) ⬇		(1.26) %		 		398,102.97		(5,019.13)		1.27 %

		          530000 - Dues and Memberships		1,750.00		1,750.00		24,420.00		24,420.00		67,183.88		67,183.88		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		868.12		1,771.04		 		94,222.00		95,124.92		902.92 ⬆		0.94 %		 		102,209.08		7,987.08		(7.81) %

		          540000 - Insurance		0.00		0.00		30,248.90		30,248.90		5,388.10		5,388.10		9,925.70		9,925.70		8,057.30		8,057.30		0.00		0.00		18,218.90		18,218.90		9,925.69		13,632.22		 		81,764.59		85,471.12		3706.53 ⬆		4.33 %		 		140,000.00		58,235.41		(27.41) %

		          550000 - Operation and Housekeeping Services		380.00		380.00		380.00		380.00		380.00		380.00		0.00		0.00		1,000.00		1,000.00		1,140.00		1,140.00		0.00		0.00		760.00		544.00		 		4,040.00		3,824.00		(216.00) ⬇		(5.64) %		 		6,000.00		1,960.00		(26.33) %

		          550100 - Utilities		118.57		118.57		113.70		113.70		127.72		127.72		16.00		16.00		89.86		89.86		80.87		80.87		78.14		78.14		91.09		225.03		 		715.95		849.89		133.94 ⬆		15.75 %		 		1,750.01		1,034.06		(53.69) %

		          560000 - Space Rental/Leases Expense		5,598.89		5,598.89		12,077.89		12,077.89		12,577.89		12,577.89		12,101.89		12,101.89		12,101.89		12,101.89		12,101.89		12,101.89		11,791.33		11,791.33		11,801.03		7,814.29		 		90,152.70		86,165.96		(3986.74) ⬇		(4.62) %		 		117,423.12		27,270.42		(17.51) %

		          560100 - Building Maintenance		0.00		0.00		390.00		390.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		80.00		80.00		0.00		122.18		 		470.00		592.18		122.18 ⬆		20.63 %		 		1,080.90		610.90		(56.51) %

		          560200 - Other Space Rental		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,983.82		 		0.00		1,983.82		1983.82 ⬆		100.00 %		 		9,919.10		9,919.10		(100.00) %

		          580000 - Professional/Consulting Services and Operating Expenditures		741.99		741.99		0.00		0.00		38,212.46		38,212.46		1,061.00		1,061.00		(4,392.76)		(4,392.76)		1,000.00		1,000.00		60.00		60.00		8,211.00		7,663.46		 		44,893.69		44,346.15		(547.54) ⬇		(1.23) %		 		74,999.99		30,106.30		(38.80) %

		          580300 - Banking and Payroll Service Fees		3,450.37		3,450.37		2,765.13		2,765.13		3,403.70		3,403.70		3,413.04		3,413.04		3,795.16		3,795.16		3,822.11		3,822.11		159.01		159.01		8,612.37		5,838.30		 		29,420.89		26,646.82		(2774.07) ⬇		(10.41) %		 		50,000.02		20,579.13		(40.69) %

		          580500 - Legal Services		30,210.00		30,210.00		25,212.50		25,212.50		18,068.00		18,068.00		24,274.50		24,274.50		24,165.00		24,165.00		23,247.00		23,247.00		63,906.57		63,906.57		23,588.50		8,183.29		 		232,672.07		217,266.86		(15405.21) ⬇		(7.09) %		 		250,000.02		17,327.95		(6.93) %

		          580600 - Audit Services		0.00		0.00		0.00		0.00		11,495.25		11,495.25		3,831.75		3,831.75		0.00		0.00		0.00		0.00		4,050.00		4,050.00		0.00		730.61		 		19,377.00		20,107.61		730.61 ⬆		3.63 %		 		23,030.05		3,653.05		(6.51) %

		          580700 - Legal Settlements		5,309.54		5,309.54		3,003.81		3,003.81		5,468.16		5,468.16		41,371.00		41,371.00		2,547.59		2,547.59		5,669.58		5,669.58		(29,159.68)		(29,159.68)		19,908.00		29,158.00		 		54,118.00		63,368.00		9250.00 ⬆		14.59 %		 		180,000.00		125,882.00		(88.82) %

		          581000 - Educational Consultants		53,870.57		53,870.57		20,864.98		20,864.98		102,924.99		102,924.99		253,091.75		253,091.75		298,954.70		298,954.70		296,213.48		296,213.48		167,759.45		167,759.45		193,807.70		331,264.03		 		1,387,487.62		1,524,943.95		137456.33 ⬆		9.01 %		 		2,850,000.07		1,462,512.45		(37.43) %

		          581200 - Other Student Activities		392.00		392.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		1,886.34		1,886.34		500.00		9,542.93		 		2,778.34		11,821.27		9042.93 ⬆		76.49 %		 		49,992.99		47,214.65		(94.44) %

		          581500 - Advertising/Recruiting		6,720.00		6,720.00		4,095.00		4,095.00		9,038.00		9,038.00		4,395.00		4,395.00		3,500.00		3,500.00		4,095.01		4,095.01		21,400.00		21,400.00		12,700.00		19,351.40		 		65,943.01		72,594.41		6651.40 ⬆		9.16 %		 		150,000.01		84,057.00		(47.45) %

		          583000 - Field Trip Expenses		986.50		986.50		1,302.03		1,302.03		7,490.41		7,490.41		6,464.49		6,464.49		18,014.83		18,014.83		4,417.41		4,417.41		4,748.06		4,748.06		6,578.29		11,315.26		 		50,002.02		54,738.99		4736.97 ⬆		8.65 %		 		100,000.03		49,998.01		(35.57) %

		          587300 - Financial Services		32,672.97		32,672.97		32,672.97		32,672.97		66,064.65		66,064.65		32,672.95		32,672.95		32,816.70		32,816.70		32,672.95		32,672.95		36,384.67		36,384.67		37,009.67		34,790.40		 		302,967.53		300,748.26		(2219.27) ⬇		(0.73) %		 		439,909.86		136,942.33		(22.71) %

		          587400 - Personnel Services		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		500.00		 		0.00		500.00		500.00 ⬆		100.00 %		 		2,500.00		2,500.00		(100.00) %

		          587500 - District Oversight Fee		0.00		0.00		7,019.00		7,019.00		23,860.00		23,860.00		19,181.00		19,181.00		19,181.00		19,181.00		19,181.00		19,181.00		9,358.00		9,358.00		29,004.00		35,234.81		 		126,784.00		133,014.81		6230.81 ⬆		4.68 %		 		273,954.05		147,170.05		(47.74) %

		          587700 - IT Services		214,439.80		214,439.80		237.54		237.54		49,930.31		49,930.31		(9,240.03)		(9,240.03)		24,858.14		24,858.14		1,871.90		1,871.90		1,580.86		1,580.86		545.84		10,968.30		 		284,224.36		294,646.82		10422.46 ⬆		3.53 %		 		338,520.02		54,295.66		(11.58) %

		          589000 - Interest Expense/Fees		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		600.00		 		0.00		600.00		600.00 ⬆		100.00 %		 		3,000.00		3,000.00		(100.00) %

		          590000 - Communications (Tele., Internet, Copies,Postage,Messenger)		1,598.86		1,598.86		8,143.69		8,143.69		14,126.56		14,126.56		13,048.10		13,048.10		10,818.33		10,818.33		9,191.53		9,191.53		6,851.46		6,851.46		10,069.67		15,244.29		 		73,848.20		79,022.82		5174.62 ⬆		6.54 %		 		139,999.98		66,151.78		(41.11) %

		          590100 - Scholar Internet Reimbursement		0.00		0.00		0.00		0.00		200.00		200.00		0.00		0.00		0.00		0.00		279.97		279.97		100.00		100.00		0.00		384.00		 		579.97		963.97		384.00 ⬆		39.83 %		 		2,499.97		1,920.00		(73.60) %

		        Total Services		402,598.46		400,396.21		451,712.65		450,942.40		511,221.04		512,720.24		434,737.34		435,020.29		478,731.49		478,014.14		433,125.80		433,030.83		345,161.13		342,332.48		383,945.71		551,266.53		 		3,441,233.62		3,603,723.12		162489.50 ⬆		4.50 %		 		5,808,789.24		2,367,555.62		(32.02) %

		        Other Outgo		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        		        

		          700000 - Miscellaneous Expense		0.00		0.00		0.00		0.00		28.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		 		28.12		0.00		(28.12) ⬇		(100.00) %		 		0.00		(28.12)		100.00 %

		        Total Other Outgo		0.00		0.00		0.00		0.00		28.12		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		0.00		 		28.12		0.00		(28.12) ⬇		(100.00) %		 		0.00		(28.12)		100.00 %

		      Total Operational Expenses		464,080.88		461,878.63		584,512.11		583,741.87		1,231,549.84		1,233,020.92		982,718.44		983,001.40		1,009,700.61		1,008,983.26		776,421.23		771,915.57		646,118.23		647,700.27		663,302.66		1,267,021.85		 		6,358,404.00		6,957,263.77		598859.77 ⬆		8.60 %		 		11,177,326.35		4,818,922.35		(34.13) %

		    Total Expenses		1,305,190.60		1,302,988.38		2,442,779.04		2,442,008.83		3,364,936.11		3,366,407.18		3,263,393.31		3,263,676.26		3,038,109.26		3,037,391.92		2,833,148.60		2,812,509.92		2,484,068.44		2,501,783.49		2,890,217.72		3,382,195.83		 		21,621,843.08		22,108,961.81		487118.73 ⬆		2.20 %		 		33,964,921.21		12,343,078.13		(33.09) %

		  Total Net Increase/(Decrease) in Net Assets		(793,276.39)		(794,637.39)		(967,629.51)		(967,093.57)		(900,862.53)		(902,099.37)		(948,230.10)		(950,867.97)		(595,192.97)		(539,312.18)		483,045.86		558,848.00		657,781.21		543,165.97		(538,651.84)		(421,073.70)		 		(3,603,016.27)		(3,473,070.21)		(129946.06) ⬇		(3.74) %		 		90,071.81		3,693,088.08		(3,239.74) %

		 

		 

		Created on : 04/01/2025 10:03 AM PST






Balance Sheet

		Compass Charter Schools - COM

		Balance Sheet

		Statement of Financial Position

		Reporting Book:		ACCRUAL

		As of Date:		02/28/2025

		Location:		Compass Charter Schools - COM

		 

		 		Los Angeles		NPO		San Diego		Yolo County		 

		 		Year To Date		Year To Date		Year To Date		Year To Date		Year To Date

		 		02/28/2025		02/28/2025		02/28/2025		02/28/2025		02/28/2025

		 		Current Year Balance		Current Year Balance		Current Year Balance		Current Year Balance		Comp on Actual

		 

		  912100-COM-010 - California Credit Union - Checking		0.00		136,216.43		0.00		0.00		136,216.43

		  912200-COM-010 - Cash in California Credit Union		0.00		4,163.93		0.00		0.00		4,163.93

		  912300-COM-010 - Cash in Bank(s) - New Chase Account		570,861.40		2,875,816.09		0.00		8,091,048.18		11,537,725.67

		  912400-COM-010 - Cash in Bank(s) - PayPal Account		0.00		12,253.66		0.00		0.00		12,253.66

		  912500-COM-020 - Cash in County Treasury Account		0.00		0.00		2,457,427.17		0.00		2,457,427.17

		  915100-COM-010 - California Credit Union - Money Market		0.00		256,948.22		0.00		0.00		256,948.22

		  Total Cash and Cash Equivalents		570,861.40		3,285,398.33		2,457,427.17		8,091,048.18		14,404,735.08

		 

		  920000 - Accounts Receivables		0.00		31.83		0.00		0.00		31.83

		  929000 - Due from Grantor Governments		43,896.42		0.00		11,686.07		8,381.00		63,963.49

		  Total Accounts Receivable		43,896.42		31.83		11,686.07		8,381.00		63,995.32

		 

		  933000 - Prepaid Expenses		0.00		25,812.67		0.00		0.00		25,812.67

		  Total Prepaid Expenses		0.00		25,812.67		0.00		0.00		25,812.67

		 

		  933500 - Employee Advances		0.00		342.29		0.00		0.00		342.29

		  Total Employee Advances		0.00		342.29		0.00		0.00		342.29

		 

		  915000-COM-010 - Investments - J.P Morgan		0.00		820,127.03		0.00		0.00		820,127.03

		  Total Short Term Investments		0.00		820,127.03		0.00		0.00		820,127.03

		 

		  946000 - Right of Use Asset		0.00		252,813.45		0.00		0.00		252,813.45

		  Total Fixed Assets		0.00		252,813.45		0.00		0.00		252,813.45

		 

		  935000 - Security Deposits		0.00		5,219.63		0.00		0.00		5,219.63

		  Total Other Assets		0.00		5,219.63		0.00		0.00		5,219.63

		 

		  Total Assets		614,757.82		4,389,745.23		2,469,113.24		8,099,429.18		15,573,045.47

		 

		 

		 

		  950000 - Accounts Payable-System		150,136.53		267,245.94		155,138.50		53,483.16		626,004.13

		  Total Accounts Payable		150,136.53		267,245.94		155,138.50		53,483.16		626,004.13

		 

		  950100 - Accrued Salaries		0.00		681,000.95		0.00		0.00		681,000.95

		  950300 - Accrued STRS		(4,215.16)		88,105.33		0.00		0.00		83,890.17

		  950500 - Accounts Payable-Accrual		0.00		0.00		0.00		31,575.64		31,575.64

		  950600 - Credit Card Payable		0.00		(53,050.35)		0.00		0.00		(53,050.35)

		  959000 - Due to Grantor Governments		25,561.00		121,068.66		37,079.00		6,044,283.38		6,227,992.04

		  Total Accrued Liabilities		21,345.84		837,124.59		37,079.00		6,075,859.02		6,971,408.45

		 

		  965000 - Deferred Revenue		1,310,559.55		0.00		804,239.90		1,580,497.56		3,695,297.01

		  966100 - Summer Holdback		0.00		298,357.40		0.00		0.00		298,357.40

		  966500 - Compensated Absences Payable		104,663.62		0.00		86,466.96		71,447.49		262,578.07

		  Total Other Short Term Liability		1,415,223.17		298,357.40		890,706.86		1,651,945.05		4,256,232.48

		 

		  965500 - ROU liability		0.00		248,844.26		0.00		0.00		248,844.26

		  Total Other Liabilities		0.00		248,844.26		0.00		0.00		248,844.26

		 

		  961000 - Due to/From Other Locations		0.00		(1,896,028.27)		1,896,028.27		0.00		0.00

		  Total Interfund Due to		0.00		(1,896,028.27)		1,896,028.27		0.00		0.00

		  Total Liabilities		1,586,705.54		(244,456.08)		2,978,952.63		7,781,287.23		12,102,489.32

		 

		 

		  Net Increase/(Decrease) in Net Assets		(2,142,003.26)		3,563.22		(1,462,828.24)		(1,747.99)		(3,603,016.27)

		 

		978000 - Unrestricted Net Assets – Designated		877,541.65		3,497,611.72		714,741.64		239,917.45		5,329,812.46

		  979000 - Unrestricted Net Assets - Undesignated		0.00		(32,844.20)		0.00		0.00		(32,844.20)

		  978900 - Designated for Economic Uncertainty		292,513.89		1,165,870.57		238,247.21		79,972.49		1,776,604.16

		  Total Unrestricted Net Assets		1,170,055.54		4,630,638.09		952,988.85		319,889.94		7,073,572.42

		  Total Unrest Net Assets with Inc/(Dec) to date		(971,947.72)		4,634,201.31		(509,839.39)		318,141.95		3,470,556.15

		  Total Net Assets		(971,947.72)		4,634,201.31		(509,839.39)		318,141.95		3,470,556.15

		 

		  Liabilities and Net Assets		614,757.82		4,389,745.23		2,469,113.24		8,099,429.18		15,573,045.47

		 

		 

		Created on : 04/01/2025 10:00 AM PST






Check register (84)

		Company name:		Compass Charter Schools

		Report name:		Check register

		Created on:		4/1/25

		Bank		Date		Vendor		Document no.		Amount		Cleared

		COM-SANDIEGO - SDCOE		Account no:

				2/12/25		V003055--San Diego County Office of Education				9,823.00		2/28/25

				2/12/25		V003055--San Diego County Office of Education				9,823.00		2/28/25

		Total for COM-SANDIEGO								19,646.00



		COM-NEWGEN - Chase		Account no: 837509568

				2/19/25		V003741--42 Electronics		Voided - 2007877		-285.97		2/28/25

				2/12/25		V018924--87 Media LLC		01JKVE5ZZ2BR258ZR29ZMHKH61		960.00		2/28/25

				2/11/25		V003690--Aaron Matthew Music		01JKRVF2JQ86VN8KYGH4B8DPK0		1,155.00		2/28/25

				2/6/25		V003758--ABC Crate, LLC		4167-1738702873603		170.00		2/28/25

				2/11/25		V006219--ABC Learning Solutions LLC		01JKRVEHYG4JMAWWRW27P2RAT9		1,034.00		2/28/25

				2/6/25		V006219--ABC Learning Solutions LLC		4167-1738703052650		350.00		2/28/25

				2/19/25		V003692--Active Kids Monthly		Voided - 2008230		-154.00		2/28/25

				2/19/25		V003692--Active Kids Monthly		Voided - 2008111		-98.97		2/28/25

				2/6/25		V003773--Activities For Learning Inc		4167-1738703050552		347.60		2/28/25

				2/24/25		V012141--ADP, Inc				4,340.83		2/28/25

				2/24/25		V012141--ADP, Inc				936.32		2/28/25

				2/4/25		V012141--ADP, Inc				3,216.55		2/28/25

				2/19/25		V003782--Adventure Recreation LLC		Voided - 2007627		-568.60		2/28/25

				2/11/25		V003782--Adventure Recreation LLC		01JKRVE2854X5CJWV01THAYM6T		348.10		2/28/25

				2/11/25		V003784--Adventures For Young Explorers		01JKRV4KMZ6GPJG2G92CMGGQN6		1,043.00		2/28/25

				2/26/25		V016312--Alboum Translation Services		01JMWWAWQ3EG4VGF7685DFQH2Q		300.00		2/28/25

				2/11/25		V016312--Alboum Translation Services		01JKRV987J8VEZDVM86PXM47R8		808.00		2/28/25

				2/11/25		V000494--Alina E. Solodovnikova-Adams		01JKRTWB7C1G03W8CQDB15MCCK		350.00		2/28/25

				2/27/25		V012256--All About Learning Press Inc		01JN20ZNMFFS8Z9RPD6Y4C1CEV		143.11		2/28/25

				2/11/25		V012256--All About Learning Press Inc		01JKRV6MVA8P9R41C24S2KZDVQ		181.50		2/28/25

				2/6/25		V012256--All About Learning Press Inc		4167-1738702826003		535.51		2/28/25

				2/26/25		V013443--Allstate Building & Office Maintenance Inc.		01JMWWDDMQ3VY6ZQ8XT9WWHQBM		760.00		2/28/25

				2/26/25		V003798--Amazon Capital Services		01JMWWDMN81FPP6MVZKR4BAEZX		1,121.73		2/28/25

				2/21/25		V003798--Amazon Capital Services				1,085.07		2/28/25

				2/20/25		V003798--Amazon Capital Services		01JMG0C9YB0TGDGTA8TP86JE0B		7,531.58		2/28/25

				2/19/25		V003798--Amazon Capital Services		01JMDDTCFR42V2JRA8REXA1QFF		4,861.51		2/28/25

				2/18/25		V003798--Amazon Capital Services		01JMAVHJNS0ZKMCPRH424H1JGV		3,441.69		2/28/25

				2/13/25		V003798--Amazon Capital Services		01JKXZGEX91WJA38JNXVR7RQQP		7,813.37		2/28/25

				2/11/25		V003798--Amazon Capital Services		01JKRTZSV75V6MQSW7A2808FX7		94.40		2/28/25

				2/10/25		V003798--Amazon Capital Services		4167-1738789381686		10,433.99		2/28/25

				2/6/25		V003798--Amazon Capital Services		4167-1738702962881		14,060.95		2/28/25

				2/6/25		V003798--Amazon Capital Services		4167-1738702936057		9,358.62		2/28/25

				2/11/25		V023367--Angelika's Piano Studio		01JKRV0AEW6GJ2HHAAVZE233JF		480.00		2/28/25

				2/19/25		V003484--Anna Mat's Music		Voided - 2009356		-791.11		2/28/25

				2/6/25		V003484--Anna Mat's Music		4167-1738703099563		680.00		2/28/25

				2/18/25		V003305--Anthem Blue Cross				14,373.49		2/28/25

				2/19/25		V016076--Anthem Life				4,036.66		2/28/25

				2/4/25		V016076--Anthem Life				4,168.24		2/28/25

				2/11/25		V007446--APlus Tutoring Inc		01JKRVDCZR19E21YQP3X6K06B0		490.00		2/28/25

				2/6/25		V007446--APlus Tutoring Inc		4167-1738703031657		280.00		2/28/25

				2/11/25		V003827--Applause Music Academy		01JKRVJ2S837K3Y09D3T5QD4DX		1,081.00		2/28/25

				2/6/25		V003832--Aquarium of the Pacific		4167-1738702898243		315.00		2/28/25

				2/11/25		V003489--Archofacts Archaeology for Kids		01JKRTWVJ55840D1AKCJ5QB37B		104.00		2/28/25

				2/11/25		V003839--Art & Soul Music Studios		01JKRV01NP057KSKXMVS88Y0AX		94.00		2/28/25

				2/6/25		V003839--Art & Soul Music Studios		4167-1738703038088		94.00		2/28/25

				2/6/25		V003841--Art of Problem Solving		4167-1738703059806		578.68		2/28/25

				2/11/25		V003842--Art Steps, Inc		01JKRV74ZG13MMQ0H3HTY8PT9F		212.00		2/28/25

				2/6/25		V003491--Art Voyces		4167-1738702835820		1,050.00		2/28/25

				2/19/25		V019542--Ashley Fletcher		Voided - 2008725		-765.38		2/28/25

				2/6/25		V023293--Authentic Learners, LLC		4167-1738703036052		300.00		2/28/25

				2/25/25		V000593--Autumn Clements				63.56		2/28/25

				2/6/25		V000429--Av-STEM Alaska		4167-1738703097265		365.00		2/28/25

				2/11/25		V022320--B Rauhty Baseball & Softball		01JKRV0KSC63JTT726YW0VEPBK		420.00		2/28/25

				2/11/25		V022075--Backpack the World LLC		01JKRV41DYBZHSDRP1D9HPZCP0		333.96		2/28/25

				2/11/25		V021998--Bakersfield Gymnastics Academy		01JKRVB94ZCZVKMRMVEPBAFRTX		286.00		2/28/25

				2/20/25		V011960--Baketivity Kids LLC		2010677		535.24		In Transit

				2/19/25		V019548--Barbara Johnston		Voided - 2008727		-768.75		2/28/25

				2/13/25		V012726--Barnabas Robotics Inc.		2010672		337.53		2/28/25

				2/6/25		V000108--Beautiful Feet Books Inc		4167-1738702822066		853.27		2/28/25

				2/6/25		V011962--Beyond Personal Finance		4167-1738702837650		336.40		2/28/25

				2/11/25		V004582--Beyond the Page		01JKRTVC9N8D85BY5336YBZK2K		1,863.92		2/28/25

				2/6/25		V004582--Beyond the Page		4167-1738702877455		157.24		2/28/25

				2/11/25		V003504--Big Life Journal Inc		01JKRV84Z51TES7F8E3KH1TWK4		191.16		2/28/25

				2/26/25		V003906--Blackbird & Company LLC		01JMWW9GEDCM04YY2CYK223FDP		94.96		2/28/25

				2/6/25		V003910--Blue Buoy Swim School Inc		4167-1738702993769		93.75		2/28/25

				2/11/25		V003916--BookShark LLC		01JKRVHJPK3DENA2FGDTA7SY3P		2,188.77		2/28/25

				2/19/25		V011976--Bradshaw Equestrian & Co. LLC		Voided - 2009071		-490.00		2/28/25

				2/19/25		V011976--Bradshaw Equestrian & Co. LLC		Voided - 2007524		-740.00		2/28/25

				2/27/25		V003922--Brave Writer LLC		01JN212RZBFDJ31B0CPYSKVE0H		1,024.75		2/28/25

				2/6/25		V003922--Brave Writer LLC		4167-1738703088608		651.50		2/28/25

				2/11/25		V003923--Breakthrough Sports LLC		01JKRTRCF1FG3JSD7T99GJJQ3M		310.00		2/28/25

				2/11/25		V007859--Bumblebunch Sewing Studio		01JKRVBXSWEFGSKYPAZRM72MJW		1,170.00		2/28/25

				2/11/25		V003936--Burbank Music Academy		01JKRVG81H5YTSS804H88QMQRW		345.00		2/28/25

				2/26/25		V003954--California Credit Union CC				5,254.88		2/28/25

				2/6/25		V007914--California Department of Tax and Fee Administration				1,283.00		2/28/25

				2/27/25		V000026--CALSTRS				295,000.00		2/28/25

				2/11/25		V016129--Carlson Gracie Jiujitsu Menifee		01JKRVDYS95TFZKK555SRG5Q54		930.00		2/28/25

				2/11/25		V012257--Chantel Molina Music		01JKRV1P7G752JTFZSA82JW3Q1		845.00		2/28/25

				2/6/25		V018891--Chapman Hamborg		4167-1738703107821		135.00		2/28/25

				2/25/25		V000033--Chase				50,470.90		2/28/25

				2/18/25		V000033--Chase				6,370.84		2/28/25

				2/4/25		V003984--Chess.com LLC		4167-1738616881229		700.00		2/28/25

				2/11/25		V016954--Christiane Moon Piano Studio		01JKRV46ZFD31E7F7624KN6M42		220.00		2/28/25

				2/11/25		V014146--Christine Echeverri		01JKRTYWWY49E3NR8EY476180G		358.75		2/28/25

				2/6/25		V014146--Christine Echeverri		4167-1738703009689		180.95		2/28/25

				2/6/25		V000106--Christy White Inc		4167-1738702991581		4,050.00		2/28/25

				2/11/25		V003007--Chun Mei Wilson		01JKRVB5BF4AAJVDTXTT2JXAZR		510.00		2/28/25

				2/12/25		V004006--Claremont Community School of Music		01JKVE5JGY2FKVYVFE7097MC6Y		785.00		2/28/25

				2/12/25		V012032--Clear Compass Equestrian		01JKVE0D8E2RC41H6597NV01CZ		720.00		2/28/25

				2/12/25		V012079--Cobb Piano Studio		01JKVE3GFQBMWC7RFTCAHAZVSV		247.50		2/28/25

				2/12/25		V004019--Code With Us, Inc.		01JKVE660604DEKENHC3646WBE		296.00		2/28/25

				2/18/25		V004027--Colonial Life				11,481.68		2/28/25

				2/18/25		V004027--Colonial Life				25,453.99		2/28/25

				2/19/25		V008280--Common Thread Claremont		Voided - 2008932		-390.00		2/28/25

				2/19/25		V008280--Common Thread Claremont		Voided - 2008521		-390.00		2/28/25

				2/19/25		V012080--Created By You		Voided - 2007529		-250.00		2/28/25

				2/19/25		V012839--Creative Art & Clay		Voided - 2007456		-369.00		2/28/25

				2/11/25		V012450--Creative Cultivation Studio LLC		01JKRV0ZAW2BD5RS7Q79J2QA5V		215.00		2/28/25

				2/13/25		V013009--Cristie Baron		01JKXZJ28036HRKKBEPR5J3TEG		360.00		2/28/25

				2/6/25		V004065--Curiosity Chronicles		4167-1738703101493		195.00		2/28/25

				2/13/25		V004984--D.D. & S Learning Systems Inc dba Sylvan Learning		01JKXZJ407AG2PYG5D7GDWY3ZJ		124.00		2/28/25

				2/19/25		V019550--Dana Mendez		Voided - 2008731		-922.50		2/28/25

				2/11/25		V006072--Dasana Sports		01JKRV6FFP4GW6E192GJ822PHR		310.00		2/28/25

				2/11/25		V021360--Daybreak Academy		01JKRTR4AKAPBM6R9DN1BZZ757		6,875.00		2/28/25

				2/6/25		V012418--Denison Algebra		4167-1738702867817		175.00		2/28/25

				2/11/25		V004426--Drawn2Art Inc - Chino Hills		01JKRVGT556G38C8PR0Q0F6AJJ		296.00		2/28/25

				2/11/25		V015292--Dream Xtreme Gymnastics		01JKRVE0G5A2RXC019CPJFV1W3		513.37		2/28/25

				2/6/25		V021871--Drew's Art Box LLC		4167-1738702805524		135.00		2/28/25

				2/26/25		V003533--Dynamic Education Services, Inc.		01JMWWATRZ2WBFK8VJ0KYDN67Y		1,275.00		2/28/25

				2/11/25		V018615--Dynamic Vision Optometry		01JKRV3ESY3J2EW6WG71SPGSNZ		900.00		2/28/25

				2/27/25		V011993--EdTech 101		01JN213V1XBZPW6K1TGFB1Q37C		1,935.05		2/28/25

				2/6/25		V011993--EdTech 101		4167-1738702914660		1,657.29		2/28/25

				2/11/25		V008684--Education.com		01JKRTRECC3W7T679H4F7MK4BG		150.00		2/28/25

				2/27/25		V008705--El Paseo Children's Center, Inc		01JN20ZR9AC5SH7EEFQJCQM5VK		27,827.90		2/28/25

				2/19/25		V013359--Elaine Amari		Voided - 2008732		-1,076.25		2/28/25

				2/11/25		V004165--Elemental Science Inc.		01JKRVFEG9CS9P3FHE6SRWW88G		45.09		2/28/25

				2/11/25		V004175--EMH Sports USA Inc		01JKRVER845A2MVEWG383TMC16		405.00		2/28/25

				2/11/25		V004179--Endeavor Gymnastics		01JKRV3SMXA6E9ZYYEHZV7B9GY		508.00		2/28/25

				2/27/25		V006133--Enrollment Professor West		01JN20YEYN8WVVKG506S7108D4		12,700.00		2/28/25

				2/19/25		V001484--Erin Tator		Voided - 2006660		-434.00		2/28/25

				2/11/25		V001484--Erin Tator		01JKRVJ4G3F2F6K0FD33FFA1VC		140.00		2/28/25

				2/11/25		V000110--Evan-Moor Educational Publishers		01JKRTZ0579E7QR13VA5X5AS37		70.25		2/28/25

				2/6/25		V000110--Evan-Moor Educational Publishers		4167-1738703012522		386.66		2/28/25

				2/11/25		V016733--Expedition Spanish LLC		01JKRV9TPG4R8RMT66R9580DFZ		1,745.00		2/28/25

				2/6/25		V022989--Fallbrook Gymnastics Club		4167-1738703106124		324.00		2/28/25

				2/12/25		V012467--Fashion Camp - Create.Design.Sew		01JKVE0SVYEF0XSAA1AEWGMJD3		310.00		2/28/25

				2/11/25		V008858--Film School 4 Teens		01JKRV455220W0DX8AAV5AEAQ2		250.00		2/28/25

				2/19/25		V004216--Fired Up Arts		Voided - 2006969		-88.00		2/28/25

				2/6/25		V004216--Fired Up Arts		4167-1738703111660		260.00		2/28/25

				2/11/25		V003752--Firefly Tutors		01JKRV5RM1DDX7JDPHSMWKWMMZ		897.25		2/28/25

				2/12/25		V003541--Firestorm Freerunning Galaxy LLC		01JKVE1ED8C9T8NM52TMECH383		600.00		2/28/25

				2/25/25		V014288--First Presbyterian Church of Santa Ana		2010678		6,700.00		In Transit

				2/12/25		V004245--Friends of Willow Tree		01JKVE4CYC7W8XNTH2JY5F1T8F		1,842.10		2/28/25

				2/12/25		V014704--Gary L Chin		01JKVE44H0711TXHP03Q3WMFM8		360.00		2/28/25

				2/19/25		V004267--Generation Genius, Inc		01JMDDT655B96KEBCR0MJ32FSP		299.00		2/28/25

				2/6/25		V004267--Generation Genius, Inc		4167-1738702833322		225.00		2/28/25

				2/12/25		V022199--Grae Agency LA		01JKVE6N1T8JVFFHTKPH49MTY9		250.00		2/28/25

				2/6/25		V011981--Guitar Lessons by Chris		4167-1738703067728		350.00		2/28/25

				2/6/25		V004313--H4B Team LLC		4167-1738702849675		281.98		2/28/25

				2/13/25		V023438--Hannibal's Catering and Events		2010673		500.00		2/28/25

				2/6/25		V006538--Hatch & Cesario, Attorneys-at-Law		4167-1738703103920		7,504.50		2/28/25

				2/19/25		V019546--Heather Hathaway		Voided - 2008734		-768.75		2/28/25

				2/12/25		V004326--High Five Music Academy		01JKVE1RCA17SF87XXF88M0W60		458.00		2/28/25

				2/11/25		V004329--History Unboxed LLC		01JKRV5PTD3N7VSX5XNZ24GKCR		351.44		2/28/25

				2/6/25		V004329--History Unboxed LLC		4167-1738702814560		148.79		2/28/25

				2/12/25		V004331--Home School Coaches		01JKVE1T9W0Q8D0S9Z173MX67C		540.00		2/28/25

				2/11/25		V003707--Home Science Tools		01JKRV1JDB334ZGRVKWRDB5V9M		909.31		2/28/25

				2/6/25		V003707--Home Science Tools		4167-1738703065728		159.35		2/28/25

				2/6/25		V011952--Home Yoga LLC		4167-1738703040470		3,900.00		2/28/25

				2/13/25		V004332--Homeschool Assist of Montana, LLC		01JKXZG6716X3NW2Y605MZF472		1,650.00		2/28/25

				2/6/25		V004334--Homeschool Buyers Co-op		4167-1738703027520		372.94		2/28/25

				2/13/25		V014540--Homeschool PE		01JKXZG9W85SR4DGZP8YGXH49Y		255.00		2/28/25

				2/11/25		V009215--Homeschool Planet		01JKRV0S5MAQ82JVHVDWGRDRCW		328.00		2/28/25

				2/13/25		V015726--Homeschooling Homestead		01JKXZJ7NND7VK04250MWXX400		595.00		2/28/25

				2/13/25		V004338--Hope for Reading		01JKXZJKFGFCYBYJR6E5AJ55AZ		1,080.00		2/28/25

				2/13/25		V009237--Huckleberry Center for Creative Learning		01JKXZDR207WBPA4EZ0SAQR0G7		444.68		2/28/25

				2/19/25		V015215--In Focus		Voided - 2009535		-546.00		2/28/25

				2/19/25		V015215--In Focus		Voided - 2008496		-546.00		2/28/25

				2/11/25		V015215--In Focus		01JKRTSG95FS11HQWANKJ4JS6J		210.00		2/28/25

				2/19/25		V004363--Independent Minds Academy		Voided - 2008455		-4,700.00		2/28/25

				2/11/25		V000058--Institute for Excellence in Writing		01JKRV3JEM03AEG2JZM8P7X7A0		650.17		2/28/25

				2/13/25		V004386--Intro 2 Skateboarding LLC		01JKXZHTN9B4YYPFCDFN6P3Z5K		136.00		2/28/25

				2/11/25		V004396--JacKris Publishing LLC		01JKRVDGWZEH2WW3471KMCQYX7		207.18		2/28/25

				2/13/25		V015291--Jacob Counts Piano Studio		01JKXZEZTZEJCBP93CNKY1HYXZ		70.00		2/28/25

				2/19/25		V005210--Jill Pulver		Voided - 2008737		-768.75		2/28/25

				2/13/25		V013690--JKW Innovations LLC		01JKXZF44P8DCE7DDJ66HN1RXF		562.00		2/28/25

				2/13/25		V009499--Kenpo Combat Academy		01JKXZG2CJ884YG0XZ3Y9YH4FC		275.00		2/28/25

				2/19/25		V019534--Kerry Cody		Voided - 2008738		-153.75		2/28/25

				2/19/25		V012115--Keys and Strings Music Studio		Voided - 2006685		-105.00		2/28/25

				2/13/25		V012115--Keys and Strings Music Studio		01JKXZHC8A4FVC62QSHMT14SH3		225.00		2/28/25

				2/11/25		V003569--Kids Art Box		01JKRTYG6A3CE31TWKC7QNJS08		351.00		2/28/25

				2/7/25		V003569--Kids Art Box		2010671		48.00		2/28/25

				2/6/25		V003569--Kids Art Box		Voided - 2010593		-48.00		2/28/25

				2/26/25		V004424--Kids In Motion Pediatric Therapy		01JMWWAMPM3E2YCQFFX6RJEHWN		1,350.00		2/28/25

				2/13/25		V001525--Kimberly Votaw		01JKXZHFKW8YW8NVR04NA8FVKJ		168.00		2/28/25

				2/13/25		V016510--Kirsten A. Lewis Riding Lessons		01JKXZG484BF6CPKYKMTT33J7Z		220.00		2/28/25

				2/27/25		V004435--KiwiCo Inc		01JN211ZVRC1PDSYDMM06QYG5J		2,177.37		2/28/25

				2/11/25		V004435--KiwiCo Inc		01JKRTVTB1DPF0MSND3SBJ28B7		579.57		2/28/25

				2/6/25		V004435--KiwiCo Inc		4167-1738702883422		1,261.87		2/28/25

				2/13/25		V004445--Lakeport Dance Center		01JKXZDMCK2VVXRHD918XX2G5S		425.00		2/28/25

				2/27/25		V000064--Lakeshore Learning Materials, LLC		01JN2100D353DE7RSB394FJ813		1,381.41		2/28/25

				2/19/25		V004449--Lava Learning Inc.		Voided - 2009418		-494.00		2/28/25

				2/11/25		V012011--Leaf'd Garden Inc		01JKRV7ZQ79ZA57CMSPZSYQR3S		657.90		2/28/25

				2/6/25		V012011--Leaf'd Garden Inc		4167-1738702866048		762.94		2/28/25

				2/18/25		V023500--Leah Warren		2010676		2,273.66		2/28/25

				2/13/25		V004458--Learn Beyond The Book		01JKXZEE1E7CX6M6EPPVW09NDB		4,427.59		2/28/25

				2/13/25		V018795--Learning Squad OC		01JKXZD3M30BF9N1C8CT6RWJ2Y		160.00		2/28/25

				2/6/25		V009657--Learning Without Tears		4167-1738702998077		91.65		2/28/25

				2/13/25		V003583--Legacy of Valor & Excellence		01JKXZHHH27Z228VMBYZK9HC4F		250.00		2/28/25

				2/11/25		V004466--LEGO Education		01JKRVJ6AE0YEZF67YPD34J680		355.52		2/28/25

				2/13/25		V004469--Lewis Music Academy		01JKXZGVDKBHETVWDVCV47K305		945.00		2/28/25

				2/6/25		V004472--Liberty Gymnastics Training Center, Inc.		4167-1738703061868		125.00		2/28/25

				2/11/25		V004490--Little Passports Inc		01JKRV4N1S88E0MYVKDV5WPMTD		205.68		2/28/25

				2/13/25		V004495--LIVE Online Math		01JKXZDP9033E98Z23VNRA5404		2,739.99		2/28/25

				2/19/25		V014402--LOGIC BJJ Glendora LLC		Voided - 2007573		-270.00		2/28/25

				2/13/25		V014402--LOGIC BJJ Glendora LLC		01JKXZCTGR74XFCN71M8JB7DGM		160.00		2/28/25

				2/11/25		V004510--Logic of English		01JKRV76VWBQSTCMBG16W3DT48		19.99		2/28/25

				2/11/25		V004497--Logic of English		01JKRTTD8QEQC7WENJYZ6BHFNR		421.00		2/28/25

				2/6/25		V004497--Logic of English		4167-1738702863623		459.09		2/28/25

				2/13/25		V015738--Lotus & Ivy		01JKXZDEN5EMSR0YTP4QA670C7		1,045.00		2/28/25

				2/13/25		V004519--Mallory Academy of Dance LLC		01JKXZFYEK1466T2YJHH0RK0KF		225.00		2/28/25

				2/27/25		V013044--Marblesoft		01JN2106NT3WRV1K99ANTS179M		97.56		2/28/25

				2/19/25		V019551--Marki Salcido		Voided - 2008745		-765.38		2/28/25

				2/6/25		V000067--Math-U-See, Inc.		4167-1738702816819		432.94		2/28/25

				2/13/25		V004528--Mathnasium of Glendora		01JKXZCAZ63A6J2WVYXQBQTXY1		430.00		2/28/25

				2/19/25		V012746--Megapixels School of the Arts		Voided - 2006607		-5,085.00		2/28/25

				2/19/25		V019541--Meghan Fisher		Voided - 2008746		-1,076.25		2/28/25

				2/11/25		V004550--Memoria Press		01JKRVJBN15DT98844GMPR92JB		94.22		2/28/25

				2/11/25		V004554--Miaplaza Inc		01JKRV78X76JF05QWAMWVX2Q7M		840.00		2/28/25

				2/6/25		V004560--Middletown Art Center		4167-1738703042639		180.00		2/28/25

				2/19/25		V006209--Mikala Janse van Rensburg		Voided - 2009430		-130.00		2/28/25

				2/11/25		V004579--Mosaic Music Inc.		01JKRTPK01BDV9294MBWVV1J37		160.00		2/28/25

				2/13/25		V004583--MoxieBox Art Inc		2010674		442.34		2/28/25

				2/6/25		V004583--MoxieBox Art Inc		4167-1738702823751		200.22		2/28/25

				2/11/25		V010034--Mr D Math LLC		01JKRTWF4ZF8YTQVCHSHV82XY4		334.00		2/28/25

				2/4/25		V010034--Mr D Math LLC		2010670		6,894.50		2/28/25

				2/4/25		V010034--Mr D Math LLC		Voided - 2010128		-6,894.50		2/28/25

				2/13/25		V015294--Murphy Language Arts LLC		01JKXZJ0CACXZV8JJWPTETCYQY		134.25		2/28/25

				2/13/25		V003600--Music Freqs		01JKXZG82W3G4SJCV4APPKH3W6		135.00		2/28/25

				2/13/25		V023381--Music Lab Davis		01JKXZEA63B0T8B12AY7SHHTVM		325.00		2/28/25

				2/13/25		V014542--MusicAlley School of the Arts		01JKXZCD6G0DB0FT4RWMMR4HBT		684.00		2/28/25

				2/13/25		V011966--MVMNTM		01JKXZE4G24S5GWEW7GSDAX46R		198.00		2/28/25

				2/11/25		V003602--N. California Children's Therapy Center		01JKRTXGAQCWTD6C3WTYJWWZ3R		810.00		2/28/25

				2/13/25		V022323--Napa Valley Martial Arts Wellness		01JKXZF7VE8ME5A7WSXJ26E2HY		450.00		2/28/25

				2/19/25		V014543--Nataly Jewel		Voided - 2008866		-98.75		2/28/25

				2/13/25		V004643--Nuestra Escuelita Spanish Academy		01JKXZDXGZA0ER0H2BMWX33MY7		505.75		2/28/25

				2/19/25		V014400--Oak Heart Forest Program		Voided - 2006712		-426.72		2/28/25

				2/13/25		V014544--Olga Corcoran		01JKXZCF9BF0B5KSVP3W4S1JD3		1,080.00		2/28/25

				2/13/25		V003609--Olive Tree Education Inc		01JKXZH15R1EFY4Y27Q7S7K3XH		200.00		2/28/25

				2/13/25		V010265--On Pointe Productions LLC		01JKXZETGH4JXCR7Z5Y4GNKTSZ		625.00		2/28/25

				2/6/25		V004662--Orange County Department of Education- Spelling Bee		4167-1738702848132		130.00		2/28/25

				2/27/25		V005286--Oxford Consulting Services Inc.		01JN20YKV3B7VP41P8XK7SXWVZ		64,933.11		2/28/25

				2/13/25		V000731--Pamela E. Dewey		01JKXZJ9GSA1ANTFJCSQNNVNDB		770.00		2/28/25

				2/19/25		V004678--Pandia Press Inc.		Voided - 2007954		-645.88		2/28/25

				2/25/25		V003459--Payroll				-526,104.32		2/28/25

				2/25/25		V003459--Payroll				-133,152.40		2/28/25

				2/25/25		V003459--Payroll				1,099.24		2/28/25

				2/25/25		V003459--Payroll				133,152.40		2/28/25

				2/25/25		V003459--Payroll				526,104.32		2/28/25

				2/14/25		V003459--Payroll				15,089.57		2/28/25

				2/11/25		V003459--Payroll				999.24		2/28/25

				2/11/25		V003459--Payroll				21,783.30		2/28/25

				2/7/25		V003459--Payroll				1,099.24		2/28/25

				2/7/25		V003459--Payroll				140,592.25		2/28/25

				2/6/25		V003459--Payroll				534,009.14		2/28/25

				2/6/25		V001209--Penelope Pauley		4167-1738703025021		1,050.00		2/28/25

				2/13/25		V012081--Phil's Impromptu Piano School		01JKXZGX96E3C0PMQB0KA3WNK3		1,271.25		2/28/25

				2/13/25		V004738--Portal Languages Costa Mesa LLC		01JKXZG0FBDBQW1BH93H4E7QVK		247.50		2/28/25

				2/13/25		V003454--Principal Life Insurance Company-PO Box 10372				19,199.64		2/28/25

				2/6/25		V003617--Professional Tutors of America Inc.		4167-1738702840032		700.00		2/28/25

				2/27/25		V011968--Public Agency Coalition Enterprise		01JN2148EC4S2THG485WGGKV3G		149,170.79		2/28/25

				2/13/25		V012143--Quartz Hill Karate, Inc.		01JKXZDCZQAYCE25TYYY62WPGY		159.00		2/28/25

				2/19/25		V019537--Rachel Domino		Voided - 2008748		-765.38		2/28/25

				2/27/25		V000078--Rainbow Resource Center Inc		01JN210NMA9ZBE6VFHFNHBBER7		47.78		2/28/25

				2/11/25		V000078--Rainbow Resource Center Inc		01JKRTSZA7DECQ88SGW8GB02ZA		4,231.72		2/28/25

				2/6/25		V000078--Rainbow Resource Center Inc		4167-1738702855611		3,449.35		2/28/25

				2/19/25		V004776--Rancho Simi Recreation and Park District (RSRPD)		01JMDDW3EG887457Q5VEC03WAS		560.00		2/28/25

				2/13/25		V022326--Reading Reach		01JKXZE0YY8KWPSY8K6NC7C8ZV		375.00		2/28/25

				2/13/25		V012434--Rebecca Scott		01JKXZD045E7DEX4C3S2J94QQN		73.75		2/28/25

				2/6/25		V004788--Red Dragon Karate Glendora		4167-1738703048845		249.00		2/28/25

				2/6/25		V016855--Reign Equine LLC		4167-1738702858482		300.00		2/28/25

				2/13/25		V004798--Riff's Music		01JKXZH50E3D4Z0313DYDZRJZM		140.00		2/28/25

				2/19/25		V006063--Rock n Tumble LLC		Voided - 2009124		-370.00		2/28/25

				2/28/25		V004810--Rock Tree Sky				656.00		2/28/25

				2/19/25		V004810--Rock Tree Sky		Voided - 2009584		-656.00		2/28/25

				2/19/25		V019552--Rouba Smith		Voided - 2008751		-358.75		2/28/25

				2/13/25		V012868--RSL Aquatics		01JKXZHPR83KFNF4998C05H3YH		334.00		2/28/25

				2/13/25		V004821--Sacramento History Alliance		2010675		168.00		2/28/25

				2/6/25		V011954--Safari Kiwi		4167-1738703081901		1,050.00		2/28/25

				2/13/25		V008002--Sassy Cassy Sewing		01JKXZF5YWBWGCSNHS44H5V128		300.00		2/28/25

				2/11/25		V022606--School of Rock Santa Rosa		01JKRVDJWZA5CR0FABBJ8TD46W		421.25		2/28/25

				2/13/25		V003638--School of Rock Vacaville		01JKXZDVMQ16KNMZWSVC2TQAYH		1,344.04		2/28/25

				2/19/25		V012117--School of Rock Walnut Creek		Voided - 2007013		-249.00		2/28/25

				2/11/25		V012077--Schoolhouse Discoveries LLC		01JKRTRZW8BXA4AP3QVW26ZE1J		200.25		2/28/25

				2/6/25		V023253--Second Story and Beyond		4167-1738702923917		470.50		2/28/25

				2/11/25		V004900--Singapore Math Inc		01JKRTXBA96A6KX106W6CKD16W		513.25		2/28/25

				2/6/25		V004900--Singapore Math Inc		4167-1738702921703		137.55		2/28/25

				2/24/25		V003179--So Cal Edison				91.08		2/28/25

				2/6/25		V004905--So Cal Speech and Debate		4167-1738702798445		250.00		2/28/25

				2/13/25		V011044--SoCal STEM LLC dba includEDucation		01JKXZEKH4906JB25VTJJHP74S		408.00		2/28/25

				2/13/25		V004923--South Bay Art Department, LLC		01JKXZEC266M5ABQPB8674MRYR		367.50		2/28/25

				2/11/25		V000090--Specialized Therapy Services Inc.		01JKRTT5B34M4NZB64KSXZYFW3		2,952.50		2/28/25

				2/6/25		V000090--Specialized Therapy Services Inc.		4167-1738702860920		37,192.50		2/28/25

				2/13/25		V021759--Spotlight Dance and Acting Studio		01JKXZFQS692105H6QAG8J7M0G		79.00		2/28/25

				2/11/25		V016856--Stagelight Performing Arts		01JKRV0NK7C4HMBEMD7G6X1WG3		66.00		2/28/25

				2/13/25		V011988--Stars Gymnastics, LLC		01JKXZD1Q11PWFXGSAZYAT5894		2,042.00		2/28/25

				2/19/25		V012008--Stefanie Calderon		Voided - 2008752		-153.75		2/28/25

				2/19/25		V012008--Stefanie Calderon		Voided - 2008753		-153.75		2/28/25

				2/19/25		V004957--Step 2 This Dance & Performing Arts		Voided - 2008700		-260.00		2/28/25

				2/6/25		V000092--Stephens Educational Services, LLC		4167-1738702803492		36.80		2/28/25

				2/6/25		V004962--StickersBanners		4167-1738702846260		144.00		2/28/25

				2/27/25		V004966--Studies Weekly Inc		01JN212X9K5D3Z1YG1048JMT32		49.56		2/28/25

				2/11/25		V004966--Studies Weekly Inc		01JKRVHBNT7QDJ1RNG5H4V7H04		48.43		2/28/25

				2/6/25		V004966--Studies Weekly Inc		4167-1738703095415		96.42		2/28/25

				2/13/25		V014847--Subito Music Academy LLC		01JKXZD7CR0TTC5RC2AC6WSJX5		195.00		2/28/25

				2/13/25		V014547--Summit Enrichment Academy		01JKXZCHKS5Q3JMYHDF6TP88G3		1,000.00		2/28/25

				2/13/25		V022327--SwiftKick Martial Arts Inc.		01JKXZCNGJ3EMXDRHT3V0TPVH2		229.00		2/28/25

				2/6/25		V004983--Sylvan Learning - La Mesa		4167-1738702875603		150.00		2/28/25

				2/13/25		V016634--Sylvan Learning Center - Sherman Oaks		01JKXZEFTZATE9Y5ADZXTXZJ7G		1,200.00		2/28/25

				2/6/25		V016634--Sylvan Learning Center - Sherman Oaks		4167-1738702890076		900.00		2/28/25

				2/26/25		V000097--T-Mobile - 742596		01JMWWCEJ8ADYY32RHTFZQBJDE		117.94		2/28/25

				2/26/25		V000097--T-Mobile - 742596		01JMWWCEJ8ADYY32RHTFZQBJDE		1,787.99		2/28/25

				2/6/25		V015841--Tangram Insurance Services, Inc.		4167-1738702807829		16,133.00		2/28/25

				2/11/25		V018145--Teacher Synergy LLC		01JKRTY1K3EYGJ7X72AJ7S17E3		138.44		2/28/25

				2/6/25		V018145--Teacher Synergy LLC		4167-1738702984661		1,610.09		2/28/25

				2/6/25		V005001--Teaching Textbooks LLC		4167-1738702801244		317.18		2/28/25

				2/6/25		V012015--The Academy of Dance		4167-1738703000568		875.00		2/28/25

				2/13/25		V003659--The Arbor Learning Community		01JKXZHMVB0H6TR0YZEVYR084M		504.00		2/28/25

				2/6/25		V021999--The Bending Willow Academy		4167-1738703063783		91.00		2/28/25

				2/13/25		V012201--The Circle LB		01JKXZHYKE0M920MT8QFX5E1G4		550.00		2/28/25

				2/11/25		V005022--The Critical Thinking Co		01JKRVCJDH984Q26R624Z51B33		171.52		2/28/25

				2/13/25		V022605--The Joyful Actor LLC		01JKXZFNYJ42843REFAB0HJJXM		420.00		2/28/25

				2/6/25		V014522--The Van Tuyl Music Foundation		4167-1738702828796		875.00		2/28/25

				2/27/25		V005057--Think Outside LLC		01JN213CPYFNC2WXBV4R2TGV25		356.00		2/28/25

				2/27/25		V000112--Timberdoodle		01JN21294E7G49BT29Y5D1SW96		2,506.98		2/28/25

				2/6/25		V000112--Timberdoodle		4167-1738703084178		169.90		2/28/25

				2/13/25		V012387--To The Pointe Dance Productions		01JKXZH6WZ3HACH4Q4Q0BH0CQR		330.00		2/28/25

				2/6/25		V005075--TouchMath Acquisition LLC		4167-1738702879006		77.57		2/28/25

				2/19/25		V005080--TTC4SUCCESS		Voided - 2009478		-6,323.98		2/28/25

				2/11/25		V005080--TTC4SUCCESS		01JKRV32JFBSQ1D8PM6PYMAE3W		7,149.90		2/28/25

				2/13/25		V022827--Tutors to Teach Inc.		01JKXZHE351WAP86Q8NRSAE2HA		710.00		2/28/25

				2/19/25		V012078--U DID IT		01JMDDSYB33JKESCVYAAWDSX6E		368.75		2/28/25

				2/13/25		V011612--Universal Martial Arts Centers - Chino Hills		01JKXZGSGNFB4Q6YP0P72XQW3A		290.00		2/28/25

				2/11/25		V023493--Vanessa Beyer		50016		0.62		2/28/25

				2/19/25		V012902--Veronica Gutierrez		Voided - 2007794		-160.00		2/28/25

				2/19/25		V012902--Veronica Gutierrez		Voided - 2007122		-160.00		2/28/25

				2/13/25		V005129--Village Music School		01JKXZCRZ2CJTHGZ9YZH0WBTBQ		174.00		2/28/25

				2/13/25		V005132--Viva Learning Community		01JKXZHWNS4SVE86Q5YXFZHAER		1,370.00		2/28/25

				2/25/25		V001531--Water Court, LLC		2010679		4,518.50		In Transit

				2/13/25		V005167--WM Music Lessons Inc		01JKXZH34Q31DAR2TE19ND5RZ8		2,010.00		2/28/25

				2/13/25		V011840--WM Tutoring Inc		01JKXZJN7X875MQ05JZMJW3ZC6		470.00		2/28/25

				2/6/25		V005178--Wright Specialty Premium Trust		4167-1738703079183		9,925.70		2/28/25

				2/5/25		V002996--YOLO STRS				75,621.21		2/28/25

				2/11/25		V000012--Young, Minney & Corr, LLP		01JKRTX9218RGNENC6FAM3W665		22,306.00		2/28/25

				2/11/25		V000104--Zoo-Phonics		01JKRTWGP14RNGGKV50967W6TP		937.90		2/28/25

				2/26/25		V005680--Zoom Video Communications, Inc.		01JMWWF7SQDF6S812HHDZ49H4Q		39.62		2/28/25

		Total for COM-NEWGEN								1,780,030.75



		COM-CCUCHECK - California Credit Union		Account no: 119118124

				2/26/25		V003954--California Credit Union CC				318.78		2/28/25

		Total for COM-CCUCHECK								318.78
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