C@OMPASS
CHARTER SCHOOLS

Compass Charter Schools

Special Meeting

Date and Time
Thursday August 25, 2022 at 6:00 PM PDT

The Charter School Board of Directors determines, in accordance with Government Code Section 54953(e)(1)
(B), that meeting in person would present imminent risks to the health or safety of attendees. Pursuant to
Government Code Section 54953(e)(3), the Board has also reconsidered the circumstances of the State of
Emergency declared by the Governor on March 4, 2020, and finds the State of Emergency continues to directly
impact the ability of the Directors to meet safely in person and/or that State or local officials continue to improve
or recommend measures to promote social distancing.

Please join the meeting from your computer, tablet or smartphone:
https://zoom.us/j/93637666494

Please join the meeting from your phone:
Meeting ID: 936 3766 6494

One tap mobile
+12532158782,,93637666494# US (Tacoma)

For questions or requests regarding accessibility, please call Josue Garcia at (805) 341-6053.

Agenda

Purpose Presenter Time

l. Opening Items 6:00 PM

Opening Items
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Compass Charter Schools - Special Meeting - Agenda - Thursday August 25, 2022 at 6:00 PM

Purpose Presenter
A. Call the Meeting to Order Thomas Arnett
B. Record Attendance and Guests Josue Garcia
Consent Items
A. Consent ltems Vote J.J. Lewis

Consent ltems — Items under Consent Items will be voted on in one motion unless a
member of the Board requests that an item be removed and voted on separately, in
which case, the Board Chair will determine when it will be called and considered for
action. Due to the set-up of BoardOnTrack, approval of any meeting minutes will be
done through consent, unless removed and voted on separately as noted above,
using the same vote count.

* Approval of the August 25, 2022 Special Meeting Agenda

* Approval of Donations to Compass

+ Reaffirmation of Resolution 2022-01: Continuing Authority to Hold Virtual
Meetings

Closed Session

A. Closed Session Discuss Thomas Arnett

Public Employee Discipline / Dismissal / Release

Reconvene from Closed Session

A. Closed Session Report FYI Thomas Arnett

People

A. Staff Benefits Update FYI J.J. Lewis

Executive

A. Review and Approval of Search Firm Vote J.J. Lewis
Attachments:

« Edgility Consulting Proposal
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Purpose
* McPherson Jacobson Proposal
VIl. Closing Items
A. Upcoming Meetings FYI

Board of Directors Regular Meeting
Saturday, September 24 at 10 am

» Approve 2021-22 Unaudited Actual Reports

* Approve FY23 Revised Operating Budget

» Approve 2022-23 CDE Consolidated Applications
» Approve 2022-23 Capacity Limits

» 2021-22 Year-in-Review Presentation

* Department Presentations

B. Adjourn Meeting FYI
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Coversheet

Consent ltems

Section: II. Consent ltems

Item: A. Consent Items
Purpose: Vote

Submitted by: J.J. Lewis

Related Material: Donations to Compass.pdf

Continuing Authority to Hold Virtual Meetings Resolution 2022-01.pdf
RECOMMENDATION:

A motion to approve the consent items.
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COMPASS

Memorandum

To:  Board of Directors

From: ].J. Lewis, Superintendent & CEO
Date: August 25, 2022

RE: Donations to Compass

Per the Donation Acceptance Policy in Board Policy Manual, “All donations must be
accepted by the Board of Directors at a regularly scheduled Board meeting.”

The following donations were made to Compass Charter Schools:

e Amazon Smile ($67.58)
© To support scholarships
e Café Coyote (In-kind donation of three (3) $50 gift cards; valued at $150)
O To support the All-Staff Retreat
¢ DoubleTree by Hilton Mission Valley (In-kind donation of one (1) overnight stay
plus parking; valued at $350)
O To support the All-Staff Retreat
e Farm Fresh To You (In-kind donation of one (1) $35 gift certificate; valued at $35_
O To support the All-Staff Retreat
e Keenan (In-kind donation of one (1) $25 Starbucks gift card and two (2) Amazon gift
cards; valued at $105)
O To support the All-Staff Retreat
e San Marcos Smile Dental (In-kind donation of a water pick and 50% a dental
cleaning; valued at $X)
O To support the All-Staff Retreat
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CoOMPASS

CHARTER SCHOOLS

RESOLUTION OF THE BOARD OF DIRECTORS OF
COMPASS CHARTER SCHOOLS
Board Resolution 2022-01
Continuing Authority to Hold Virtual Meetings

The Board of Directors (“Board”) of Compass Charter Schools (“Compass”), a tax exempt,
California nonprofit public benefit corporation operating public charter schools, does hereby
adopt the following resolution pursuant to the provisions of the California Constitution:

WHEREAS, Compass Charter Schools operates Compass Charter Schools of Los Angeles,
Compass Charter Schools of San Diego, and Compass Charter Schools of Yolo (collectively, the
“Charter Schools”); and

WHEREAS, on March 4, 2020, Governor Gavin Newsom declared a statewide emergency arising
from the coronavirus (COVID-19); and

WHEREAS, on March 17, 2020, Governor Newsom issued Executive Order N-29-20 suspending
certain provisions of the Brown Act pertaining to teleconferenced meetings; and

WHEREAS, on June 11, 2021, Governor Newsom issued Executive Order N-08-21 which
indicated that Executive Order N-29-20’s authorization for holding virtual meetings would
expire on September 30, 2021; and

WHEREAS, on September 16, 2021, Governor Newsom signed AB 361 (Rivas) as urgency
legislation effective immediately, which provides that legislative bodies may continue to meet
remotely during a declared State of Emergency subject to certain continues; and

WHEREAS, AB 361 amends the Brown Act (Government Code section 54953) to add the
following provision:
(e)(1) A local agency may use teleconferencing without complying with the
requirements of paragraph (3) of subdivision (b) if the legislative body complies with the
requirements of paragraph (2) of this subdivision in any of the following circumstances:

(B) The legislative body holds a meeting during a proclaimed state of emergency for the
purpose of determining, by majority vote, whether as a result of the emergency,
meeting in person would present imminent risks to the health or safety of attendees;
and

Resolution of the Board of Directors
Compass Charter Schools Page 1 of 2
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WHEREAS, AB 361 amends the Brown Act (Government Code section 54953) to add the
following provision:

(3) If a state of emergency remains active, or state or local officials have imposed or
recommended measures to promote social distancing, in order to continue to
teleconference without compliance with paragraph (3) of subdivision (b), the legislative
body shall, not later than 30 days after teleconferencing for the first time pursuant to
subparagraph (A), (B), or (C) of paragraph (1), and every 30 days thereafter, make the
following findings by majority vote:

(A) The legislative body has reconsidered the circumstances of the state of emergency.
(B) Any of the following circumstances exist:

(i) The state of emergency continues to directly impact the ability of the members to
meet safely in person.

NOW, THEREFORE, BE IT RESOLVED, that the Board of Directors of Compass Charter Schools
finds that the Governor’s March 4, 2020 declaration of a state of emergency due to the COVID-
19 pandemic remains active; and

BE IT FURTHER RESOLVED, that the Board of Directors of Compass Charter Schools finds that
due to the state of emergency meeting in person would present imminent risks to the health or
safety of attendees and/or the state of emergency continues to directly impact the ability of
the members to meet safely in person due to the prevalence of the Delta variant of the COVID-
19 virus, the indoor setting of meeting facilities, the potential presence of unvaccinated
individuals attending meetings, the potential for noncompliance with mask wearing
requirements, and desire to protect the health of immuno-compromised trustee(s), staff and
the public; and

BE IT FURTHER RESOLVED, that the Superintendent & CEO hereby is authorized to certify this

resolution.
¥ ¥ ¥

IN WITNESS WHEREOF, the Board of Directors has adopted the above resolution at a special
Board meeting this 26™" day of July, 2022.

\

By: <
V((&:Mer' ndent & CEO

Resolution of the Board of Directors
Compass Charter Schools Page 2 of 2
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Coversheet

Staff Benefits Update

Section: V. People

Item: A. Staff Benefits Update
Purpose: FYI

Submitted by: J.J. Lewis
RECOMMENDATION:

N/A - FYl-only; open for Board discussion.
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Coversheet

Review and Approval of Search Firm

Section: VI. Executive

Item: A. Review and Approval of Search Firm
Purpose: Vote

Submitted by: J.J. Lewis

Related Material: Edgility Consulting Proposal.pdf

McPherson Jacobson Proposal.pdf
RECOMMENDATION:

A motion to select [Name of Firm] to conduct the search for the next Superintendent & CEO of
Compass Charter Schools.
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\(cdgility

Proposal

Compass Charter Schools,
Superintendent & CEO
July 2022
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. Contents

Who We Are

Why We Exist
How We Work
Services
Clients
Results

Team
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Project Proposal

AN Process
AN Timeline
N Eees

Case Studies

AN GO Public Schools
AN Parent Revolution
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Put your values to work.
Act on equity.

People are what matter most in almost
every field — especially in social impact
organizations. Yet default practices
reinforce existing structures, costing

Why We EXiSt organizations the genius and diversity
they need. Edgility runs executive
searches to place transformational
leaders — then we help those and other
social impact organizations bring practice
and structure into alignment with their
values.

Powered by BoardOnTrack 13 of 70
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Our Why: With the right leaders and the right talent systemes,
equity can be achieved.

lf Weeoo we Willooo

\ place equity minded
leaders into equity
centered systems

\ close wage gaps

\ close opportunity gaps

\ measure our impact

\ build a leadership bench
over time

in our sector that is truly
reflective of the
communhnities we serve

\ make consistent
improvements

Powered by BoardOnTrack 14 of 70
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. Our Services

Placing . . :
Scentionel Lessons Closing Wage Gaps Closing Opportunity Gaps

\  Executive Search

\ Recruitment
Campaigns

\  Transition Support

Compensation Program
Design

Wage Gap Assessment

Implementation
Support

Powered by BoardOnTrack

Equity Assessment

Performance
Management Design

Career Pathways
Design
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m ATLANTA
N\ * PUBLIC
SCHOOLS

CollegeTrack

Our Clients KIPP? @p

HARLEM|\GROWN Public Schools

youth, families
and communities.

PARENT ﬂplanned .
REVOLUTION Parenthood

@) TNTP ey | ® \*/

reimagine teaching UNITED WAY BAY AREA

Powered by BoardOnTrack 16 of 70




Compass Charter Schools - Special Meeting - Agenda - Thursday August 25, 2022 at 6:00 PM

. Our Results

79%

of candidates placed in
Edgility searches in the
last three years identify
as people of color

65%

of candidates placed in
Edgility searches in the
last three years identify
as non-male

Powered by BoardOnTrack

of clients say they are
satisfied, very satisfied,
or extremely satisfied
with Edgility’s work
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. Our Placements

/9
Powered by BoardOnTrack 18 of 70
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The Edgility team reflects the diverse staff,
experiences and perspectives that exist in
our clients’ organizations. We live all across
the country with deep networks and
real-world knowledge to help solve today'’s
greatest equity challenges. We understand
mission-driven organizations because
we’'ve walked in your shoes—as recruiters,
internal talent professionals and
organizational leaders. For us, equity in the
workplace is all about putting values into
action. We won't stop until it's the standard
for the way organizations everywhere hire,
compensate and grow their teams.

Our Team

Powered by BoardOnTrack 19 of 70
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. Management Team

Allison Wyatt, Co-Founder and Partner Christina Greenberg, Co-Founder and Partner

. Prior to founding Edgility, Allison built and scaled a . Before launching Edgility, Christina owned and ran
human capital consulting practice at a nationally Redwood Circle Consulting, a recruitment and talent
recognized executive search firm. management firm, for five years.

. Asthe Vice President of Human Capital for . Christina has spent 17 years as a recruiter - leading
Education Pioneers she built the HR department of searches for professionals serving in a range of
a national, education reform organization from the executive leadership roles in education, youth
ground up and increased its staff by over 500%. development and social justice organizations.

. She holds a Master's degree in Business . She holds a Master's degree in Public Affairs from the
Administration from The MIT Sloan School of School of Public and International Affairs at Princeton
Management and Bachelor of Arts in East Asian University and a Bachelor of Arts in Political Science
Studies from Wesleyan University. from UCLA.

Powered by BoardOnTrack 20 of 70
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. Recruitment Team

Ron Rapatalo, Associate Partner Dyan Sellers, Principal

. Before joining Edgility, Ron had . Dyan began her career in education
his own executive search in 2000 as a middle school science
practice, recruiting and selecting teacher in Atlanta. Prior to her work
hundreds of candidates to at Edgility, she served as the
become education and Director of Recruitment and
nonprofit leaders. Selection for Baltimore City Public

. Ron worked at New Leaders for Schools.
seven years and was promoted . Dyan holds a BS in Zoology from
four times to eventually lead the the University of Michigan and an
design and implementation of MS in Human Resources
the Aspiring Principals Program Management from The Catholic
admissions process nationally. University of America.
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. Recruitment Team

Brett Kunsch, Sr. Recruitment
Consultant

AN

Prior to his work at Edgility, Brett
served as a Director of
Implementation and a Director
of Staffing Support for NYC DOE
in the offices of School Wellness
Programs and Teacher
Recruitment & Quality.

Brett holds a BA in History from
Stony Brook University, and a
coaching certification from the
International Coach Academy.

BriAnn Gibson, Selection
Consultant

AN

Before Edgility BriAnn joined
Teach for America; she taught
multiple elementary math
grades and coached robotics for
5 years. She also served as a
recruitment lead for a national
charter school network in the
Mississippi Delta.

BriAnn holds a Bachelor’s
degree in Social Work from The

University of Memphis.
Powered by BoardOnTrack
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. Process

For an equity-driven organization to be truly successful, we
believe a diverse group of people must lead the work. Stakeholder

When paired with the right opportunity, a person’s unique Engagement
identity becomes one of their greatest professional assets.
We focus on candidates’ experience, skills, knowledge and Candidate

career goals, rather than who they know and where they Cultivation
went to school.

By introducing a more objective process that challenges
biases and assumptions, people who most experience
structural racism and discrimination have greater

. . .. Hiring Process
opportunity to reach an organization’s highest levels. And Supp%rt

this means they're more reflective of the communities they

serve.
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\. Process

Stakeholder Engagement

We meet with your key constituents—from board
members to community members—to develop an
ideal candidate profile and position competencies.

Deliverables

Ideal candidate profile

Job description and marketing materials
Competency-aligned rubric

Compensation study specific to your position

S S S S

Powered by BoardOnTrack
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\. Process

Candidate Cultivation

We build and execute a recruitment strategy that
leverages our network of 40,000 nominators,
personalized outreach, as well as social media and
online tools to reach a diverse talent pool.

Deliverables

. Candidate outreach materials and job posting list

. Targeted candidate list based on your profile

AN Real-time tracking and reporting of metrics related to marketing
outreach, email/phone responses and applicant sources

Powered by BoardOnTrack

Stakeholder
Engagement

Candidate

Cultivation

Candidate
Screening &
Assessment

Hiring Process
Support
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. Process

Candidate Screening & Assessment 1 Stakeholder

) ) ) Engagement
We shepherd incoming candidates through a
consistent, transparent, and competency-based
: : Candidate
process before passing the top candidates along to 2 Cultivation

your team.

Deliverables

. One-way-video interview screens
. Phone interviews conducted to follow-up on video Hiring Process
. Report out of candidates’ proficiency against selection competencies 4 Support
at each stage of the process
. Submission of 4-6 candidates for you to interview

Powered by BoardOnTrack 27 of 70
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. Process
Hiring Process Support 1 Stakeholder
Engagement
We support your candidate diligence process, project
mManage your onsite interviews, and facilitate hiring
committee debriefs grounded in anti-bias principles. 2 gﬂ:‘t‘?\"gztoen

Deliverables Candidate
3 Screening &
. Interview guides (including competency-aligned questions and Assessment

performance tasks) for each phase of the process
. Anti-bias and interview norming session held with hiring committee
and/or key decision makers
Facilitation of client interviews
Support with candidate offer process

Hiring Process

Support

s/
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. Timeline

September October November December

Stakeholder Engagement

V .
‘ Job Listing Posted

Candidate Cultivation

Candidate Screening & Assessment
\} Offer

Hiring Process Support

/ 20
Powered by BoardOnTrack 29 of 70
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. Fees

The fee for this project as outlined above would be $55,000.00,
assessed on the following schedule:

. 50% payable upon signature of the contract;
N 25% when three highly qualified candidates are presented;
N 25% when offer letter is signed.

*This total does not include a $2,500 advertising fee. Travel and other hard expenses are
pre-approved by the Client and will be billed back as actuals.
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. Setting Up Your Incoming Leader for Impact

For an equity-driven organization to fully realize its values, placing an equity-minded leader is often not enough.
Leaders enter organizations inheriting the the default ways of hiring, compensating, and managing people which
often reflect status quo practices that reinforce deep racial and gender divides. Edgility can help fix these systems
and unleash your executive’s ability to lead with equity.

Organizational Diagnostic: Talent Management Strategy: Talent System Design:

How Equitable is your Org? Aligning Strategy & Values Centering Equity in Action
Assess how equitably your talent Codify your guiding beliefs & Develop an equity-centered
Mmanagement practices support policies for talent management, compensation, career pathways
the growth, engagement and engagement and staff and performance management
retention of staff from all development. Once this is program. Receive robust
backgrounds. Empower your defined, we apply your implementation support such as
incoming leader with actionable philosophy to talent practices, staff trainings and manager
insights to build sustainable, clarifying policies for feedback, coaching tools.
equitable people practices. coaching and assessment.
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. Supplemental Support Services - Pricing

Tier 1 Tier 2 Tier 3 Tier 4 Tier 5
<30 Staff <50 Staff <75 Staff <100 Staff 100+ Staff

\  Organizational $2.5k $2.5k $2.5k $2.5k $2.5k
\ Talent
Management $10k $15k $20k $25k $25k
Strategy

\ Talent System *Request a
Design - $25k $30k $45k $55k N

Compensation quote
\  Talent System

Design - Career $10k $15k $20k $25k $35k

Pathways

\ Talent System

Design -
Performance $10k $15k $20k $25k $35k
Management

\  Bundled Package *Request a
- All of the Above $50k $70k $95k $120k quote

23
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Case Study
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We're so grateful to Edgility for helping us go beyond simply
posting a job description online. Its deep network of qualified
candidates and thorough vetting process far exceeded our
own abilities to find new leaders to champion quality
education in California’s underserved communities.

Learn More >

Powered by BoardOnTrack
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\(cdgility

Thank you.

Ron Rapatalo

rrapatalo@edgilityconsulting.com
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A Proposal Prepared for

Compass

Charter Schools
Thousand Oaks, California

for

The Search and Selection of
Superintendent & CEQ

submitted by

MCPHERSON%ACOBSON, LLC

EXECUTIVE RECRUITMENT & DEVELOPMENT

11725 Arbor St., Suite 220
Omaha, Nebraska 68144
~== BETTER BUSINESS BUREAU® Phone: 888-375-4814/402-991-7031
HH NTEGRITY Fax: 402-991-7168

AWARID 2015 WINNER Email: maill@macnjake.com

Website: www.macnjake.com
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¢4 MCPHERSON JACOBSON, LLC

EXECUTIVE RECRUITMENT & DEVELOPMENT

11725 ARBOR STREET, SUITE 220 ¢ OMAHA, NEBRASKA 68144 ¢ 402-991-7031/888-375-4814
FAX: 402-991-7168 ¢ EMAIL: MAIL@MACN]JAKE.COM ¢ WEBSITE: WWW.MACNJAKE.COM

August 2, 2022

Board of Directors

Compass Charter Schools

850 Hampshire Rd., Suite R
Thousand Oaks, California 91361

Thank you for your request for information. The enclosed proposal describes the professional
services McPherson & Jacobson, L.L.C. will provide Compass Charter Schools in ensuring
your Superintendent & CEO search secures quality leadership for your organization.

McPherson & Jacobson will work with the board to design a search that meets the unique
needs of your organization. Our firm’s five-phase protocol allows the board to concentrate on
the most important segments: the interview and selection of the successful candidate. Our
team of consultants, working in conjunction with the board and diverse stakeholder groups
you identify, will implement a systematic, comprehensive process culminating in the hiring
of the most qualified candidate for your organization.

At the core of our firm’s work is the belief that every student is entitled to high quality
education and that this is dependent upon quality leadership. We understand that students
have diverse needs, thus, we focus on the intentional recruitment of a diverse candidate pool
that includes ethnic and cultural identity as well as experience in culturally proficient
practices that have proven successful in addressing educational equity gaps. This unique
approach is made possible through the diverse and extensive network of our consultants who
have various levels of expertise in the school system from superintendents, to school board
members, to educational equity experts. We believe this has contributed to our successful
placement of qualified candidates around the state and nation who have met extensive equity
focused criteria and continue to make an impact in the districts they serve.

McPherson & Jacobson has been conducting searches for boards of education since 1991.
Our California consultants will ensure your search results in quality leadership for your
district.

Powered by BoardOnTrack
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Our contact information:

McPherson & Jacobson, L.L.C.

11725 Arbor St., Suite 220

Omaha, Nebraska 68144

Telephone: 402-991-7031/888-375-4814
Fax: 402-991-7168

Email: mail@macnjake.com

We welcome the opportunity to meet with your organization to present our proposal and
discuss our proven search process.

Sincerely,

Dr. Norm Ridder

McPherson & Jacobson L.L.C.
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About McPherson & Jacobson

The McPherson & Jacobson Difference

McPherson & Jacobson has developed a protocol that provides for high involvement of
stakeholders, while keeping the selection committee in complete control of the process.

One of the hallmarks of McPherson & Jacobson, L.L.C. is the belief that the search for a
public executive should be conducted with as much transparency as possible. We have
designed a process, which keeps the selection in complete control of the search, while
inviting various stakeholder groups to provide input and become meaningfully involved
in the process.

Qualifications and Background of
McPherson & Jacobson, L.L.C.

Leading National Search Firm

McPherson & Jacobson, L.L.C. has been conducting national executive searches
since 1991. The firm has placed over 870 administrators and other officials in
public and non-profit organizations across the United States. McPherson &
Jacobson is one of the leading national executive search firms.

Nationwide Network of Experienced Consultants

McPherson & Jacobson has over 125 consultants across the nation. Over one-
fourth of McPherson & Jacobson consultants are minorities or female. Our
diverse group of consultants has extensive backgrounds in education and public
service. Their diversity and expertise ensures your search results in leadership
excellence.

Sustainability in Leadership

Organizations using the McPherson & Jacobson protocol have enjoyed
sustainability of leadership.

Over the last five years, almost eighty percent of administrators are in the
position for which they were hired. Over fifty percent of administrators are still
in the position for which they were hired within the past ten years. Over forty
percent of the administrators selected by governing boards within the past 15
years continue in the position for which they were hired.
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McPherson & Jacobson, L.L.C. Non-Discrimination
Policy

McPherson & Jacobson, L.L.C. is dedicated to serving school districts by supporting all
candidates regardless of cultural and ethnic diversity

As an organization, we are committed to equitable practices that will ensure the equal
access for all candidates. This commitment means that success will not be predicted nor
predetermined by race, ethnicity, socioeconomic status, cognitive/physical ability,
language, marital status, gender, sexual orientation, gender identity, disability, or
religion.

Every decision McPherson & Jacobson, L.L.C. makes will be committed to the following
foundational beliefs:

1. Consultants share the moral imperative and collective ownership to identify and
eliminate disparities to ensure all candidates have an equal opportunity regardless
of their race, ethnicity, socioeconomic status, cognitive/physical ability, language,
marital status, gender, sexual orientation, gender identity, disability, or religion;

2. Eliminate barriers in recruitment, hiring, retention, and internal processes;

Utilize culturally relevant practices that do not discriminate based upon language,
marital status, gender, sexual orientation, gender identity, cognitive/physical
ability, or religion;

4. Promote catalytic leadership for educational and community partners;

5. Support the continuing development of all personnel with a focus on their
mindset, beliefs, knowledge, and skills, including an understanding of implicit
bias and racial identity;

6. Incorporate the voices, cultures, and perspectives of diverse students, families,
and communities into decision making to create a sense of belonging for all;

7. Support and comply with State and District policies.

Applicant Diversity

While McPherson & Jacobson does not represent candidates, we keep a data bank of
quality candidates. Once an organization identifies the characteristics it desires in its new
administrator, the consultants from McPherson & Jacobson, L.L.C. will identify and
aggressively recruit, on a national level, candidates who match the organization’s
identified criteria.

McPherson & Jacobson has over 125 consultants across the nation. Our diverse group of
consultants has extensive backgrounds in education and public service Their diversity
and expertise ensures your search results in leadership excellence.

We use our consultant network to track the careers of successful administrators. We also
work closely with universities, colleges, and professional organizations that represent and
promote minority and female applicants.
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For the past five years, approximately one-third of our applicants have been female and
almost one-fourth of our applicants have been ethnically diverse.

In the past ten years, one-third of the organizations we have represented have placed
women or ethnically diverse candidates.
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Search Process

Executive Summary

McPherson & Jacobson L.L.C. provides a comprehensive search process. Below are
some of the highlights of our process:

e Our process is comprehensive and provides critical support for the most time-
consuming aspects of recruiting and screening the candidates, so the board can
focus on interviewing and selection.

e Transparency is a hallmark of our protocol. Stakeholder participation emphasizes
the transparency of our process.

e We take the entire board through a consensus decision-making process to identify
the top criteria for the selection of the new superintendent.

e We meet with groups to ensure broad-based stakeholder input in the selection
process. In addition, we provide an online survey to reach out to anyone who
could not attend a stakeholder meeting. The consultants will present a
comprehensive written report to the board, which includes all of the comments
recorded during the input sessions.

e McPherson & Jacobson’s consultants actively recruit candidates that meet the
selection criteria. If desired, we will recruit non-traditional candidates.

e Applicant confidentiality is important to attract top candidates. Names remain
confidential until the board selects their finalists.

e We continue to work with your organization until a superintendent is hired and in
place.

e Phase V provides a continued commitment to work with your board and new
superintendent for one year. We help you collaboratively establish annual
performance objectives for the new superintendent’s first year. Evidence from
previous searches shows this phase to be very positive as it fosters a good
transition.

e We are so confident of our ability to identify the organization’s criteria, recruit
and screen applicants against those criteria, and assist during the transition period,
that we guarantee our service. If your superintendent leaves for whatever reason
during the guarantee period, we will repeat the process for no charge except for
actual expenses.

Our mission is to ensure your search results in quality
leadership for education excellence.

6
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Five Phases of a Superintendent Search

Establish characteristics of the new superintendent

Establish timeline for superintendent search

Determine advertising venues

Stakeholder input meetings

Develop and distribute application and advertising
materials

Recruit and track applicants

Evaluation and reference checks of applicants

Develop interview questions

Selection of applicants to be interviewed

Interview of candidates

Candidates meet with stakeholders

Selection of new superintendent

Establish superintendent performance objectives

Guarantee
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Phase [—Initiating the Search Process

v Using a group process with the board, identify the most important
characteristics of the future superintendent.

The consultants will assist the board in identifying the most important characteristics
the board would like the new superintendent to possess. These characteristics will be
used as a template for recruiting and selecting candidates.

v’ Establish appropriate timelines and target dates for the selection process.

The consultants will prepare a proposed calendar for the search process. Dates for
advertising the announcement of vacancy, closing date, dates for interviewing, a
target date for selecting the new superintendent, and a date for the new superintendent
to begin will be determined.

v’ Determine, with the board, appropriate advertising venues.

The consultants will assist the board in determining the scope of the search.
Appropriate media venues (professional journals, trade papers, newspapers, and
websites) and associated costs will be presented for consideration.

v Identify appropriate stakeholder groups.

The board will identify the various stakeholder groups that they want McPherson &
Jacobson’s consultants to meet with to solicit input into the process.

v' Assist the board in determining compensation parameters.

In order to recruit and select top candidates, compensation packages need to be
competitive. Our consultants will present data indicating what organizations in the
same geographic region and similar size are paying superintendents. Whenever
possible, they will also present compensation information for organizations that
recently hired a superintendent. This information is provided for the board’s
consideration of compensation parameters.

Final compensation decisions will be determined by the board and the selected
candidate.

v Identify the point of contact for the organization

The board will identify an appropriate staff person to work with the consultants to
coordinate the logistics of the search. This includes tasks such as assisting with
information for the promotional brochure and coordinating details for stakeholder
input and other meetings within the organization.

Phase 1I—Stakeholder Input, Advertising the Position, Recruiting Applicants

v" Work with the organization to schedule the stakeholder input meetings.

The consultants will work with the organization’s point of contact to determine the
stakeholder input schedule and coordinate notifying the stakeholders about the
meetings.
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v" Meet with groups identified by the board to provide stakeholder input into the
selection process.

The consultants will meet with the stakeholder groups identified by the board and
solicit their input into the selection process. Each group is asked to identify the
strengths of the organization and community, the issues facing the new
superintendent, and the characteristics they would like to see the new superintendent
possess.

The board chooses which groups it would like the consultants to meet with, but the
most common groups include central office administrators, building administrators,
teachers, classified staff, students, and community and business groups. The
consultants will assist the board in choosing which groups it wishes to include.

For any unable to attend a stakeholder meeting, we provide an online version of the
questions we ask the groups. At the request of the organization, the survey can be
available in multiple languages.

The results of the stakeholder meetings and online stakeholder input are summarized
by the consultants and presented to the board.

4 Develop promotional literature and brochures announcing the vacancy.

In order to attract quality applicants, it is important to promote your school system
and community. With on-site assistance from the organization, the consultants will
assist in preparing an announcement of vacancy that highlights the strengths of your
school system and community. Our graphic artist will prepare a professional color
brochure that highlights the organization and community, including the board’s
selection criteria, the board members, and the application procedures and timelines.

v Prepare and place announcement of vacancy.

McPherson & Jacobson’s staff will prepare and place the announcement of vacancy.
It will be sent to the state school board and administrator associations, as well as
media venues selected by the board. Additionally, McPherson & Jacobson maintains
an interactive website (www.macnjake.com) that allows applicants to access all the
application materials and apply online. The website averages over 225,000 hits per
month.

v Develop an application unique to your vacancy that reflects the selection criteria
determined by the board.

McPherson & Jacobson’s staff will create an application form requiring applicants to
describe their strengths and experiences relating to each criterion identified by the
board. This will be one of the preliminary screening devices used by the consultants
when assessing potential candidates.

v Post application information and notify interested applicants.

McPherson & Jacobson’s staff contacts potential applicants and manages all the
application materials using our online application software. Our office staff handles
this task without assistance from your organization.

9
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v’ Actively recruit applicants who meet the organization’s needs.

While McPherson & Jacobson does not represent candidates, we actively maintain a
data bank of quality candidates. Once the board has chosen its selection criteria, we
will send the information to all of our consultants across the United States, asking
them to nominate candidates who would be a good match. We will encourage those
candidates to apply. Some of the best candidates may not be actively seeking another
position and will need to be recruited.

McPherson & Jacobson stays current with trends in educational leadership by being
an active participant and presenter at national and state education conferences. We
participate in Job Central at the American Association of School Administrators
conference, the National School Boards Association annual conference, and others
such as the AASA Women’s Leadership Conference.

4 Confidentiality of Applicants

McPherson & Jacobson proposes an open process for the search. We believe the
public business should be done in public with transparency. We also understand the
need for applicants’ confidentiality. Our process keeps the names of all applicants
confidential until they are named a finalist for the position, at which time the names
of the finalists are made public.

If the board believes that the names of the finalists should be kept confidential until
they make their selection, we can do that. This is your search and we will adapt our
process to fit your unique needs.

v Keep all applicants informed of their status in the selection process.

During the application process, McPherson & Jacobson’s staff monitors applicants
and notifies them of what is still needed to complete the process.

v" Communicate with all Board Members in a timely manner

The consultants will communicate with all board members keeping them informed of
the status of the search throughout the process.

Phase Il—Applicant Screening

v’ Evaluate each applicant against the selection criteria.

The consultants will read and evaluate all of the completed files submitted by
applicants. They will read the application form and all of the additional material in
each file and begin reviewing against the selection criteria.

v" Conduct reference checks.

We understand that applicants do not submit references who will not speak highly of
them. We begin with the references given and ask them a list of questions relevant to
the selection criteria. After asking those questions, we ask each reference to give us
the names of other people who can speak of the applicant’s qualifications. We then
call those individuals and ask them the same set of questions, including asking them
to give us the names of other people who can speak of the applicant’s qualifications.
We go a minimum of three people removed from the primary references. What we are
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looking for is consistency of answers that will verify the applicant’s strengths and
weaknesses.

In addition to contacting references, the consultants conduct an extensive Internet
search of the applicants.

v" Pre-Interview and Video of Shortlist Applicants.

The consultants will pre-interview applicants to be submitted on the shortlist. We will
have these applicants submit a video which the consultants can share with the board.

v’ Assist the board in developing a set of interview questions that reflect the
identified selection criteria and characteristics.

The consultants will present an extensive list of potential interview questions that
reflect the selection criteria and characteristics desired by the board. The board
members choose interview questions that reflect their criteria and priorities.

If the board chooses to conduct two rounds of interviews, the consultants will assist in
developing interview questions for both rounds of interviews.

Phase IV—Reviewing Candidates with the Board, Interviews

v Review candidates with the board and assist board members in determining
which candidates they will interview.

The consultants will present a complete list of applicants, who completed the
application process, to the board for its review. We do not eliminate any applicants;
however, a short list will be submitted of those applicants who we found most closely
met the organization’s criteria. The consultants will present a reference profile
demonstrating the consistent feedback for each short list applicant.

Upon reviewing the recommendations, the consultants will assist the board members
in identifying which applicants they wish to consider as candidates for interviews.

v’ Assist the board in determining interview procedures.

After the board selects their final candidates to interview, the names of these
candidates will be made public upon confirming the interviews (if the board chooses
to release the names). During the interview process, the stakeholder groups will have
an opportunity to meet the individual candidates.

If the board chooses to conduct semi-finalist interviews, the candidates will only meet
with the board. The names of the semi-finalist candidates will remain confidential (in
states where an executive session is allowed), and stakeholders will not meet the
semi-finalists. The finalist interviews will be conducted as described in the paragraph
above.

v" Coordinate interview and visitation procedures.

If the board chooses, McPherson & Jacobson will schedule semi-finalist interviews.
Semi-finalist interviews are typically conducted with the board only. After the
semi-finalist interviews, the board will select their finalists.

11
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If the board chooses to involve stakeholder groups in the interview process, the
consultants will assist in establishing the finalist interview schedule that includes
organization staff, students, and community groups. A typical interview day will
include a tour of the organization and community, meeting with stakeholder groups,
and a formal interview with the board.

Assist the groups identified by the board in planning for meeting each candidate
and providing feedback to the board.

If the board chooses to involve stakeholder groups in the interview process,
representatives will be selected from the stakeholder groups identified by the board.
The purpose of these groups is two-fold: 1) to promote the organization and
community to the candidate; and 2) to form an impression of each candidate, which
they will share with the board. The board will identify chairpersons for each
stakeholder group. The consultants will meet with the chairpersons to discuss their
roles and responsibilities. The consultants will also provide the chairpersons with a
form to record the group’s consensus impressions of each candidate’s strengths and
any concerns or questions the group may have. Each form will be sealed in an
envelope and turned in to the organization contact person.

Coordinate visitation procedures for the candidate’s spouse/significant other.

We encourage boards to invite spouse/significant others to attend the interview day.
The consultants will coordinate, with the point of contact, a portion of the interview
day for the spouse/significant other to have an expanded visitation of the community.
Tours typically include available housing, medical facilities, churches, recreational
opportunities, and areas of interest unique to your community.

Assist the board in making final arrangements for each candidate’s visit.

It is common practice for the organization to pay interview expenses for the
candidates and their spouse/significant others. To ensure that expenses stay within
established guidelines, the consultants will assist the point of contact in making
lodging and travel arrangements for each candidate.

Contact all finalists and schedule their interview dates.

The consultants will contact the final candidates, notifying them they are finalists for
the position and scheduling their interview dates. The consultants will be the contact
for answering any questions and coordinating the candidates’ visits to the
organization.

Notify all applicants not selected for an interview.

Once the board has selected its final candidates, all other applicants will receive, on
behalf of the board, a personalized notification thanking them for taking the time to
complete the application materials and notifying them that they are not a finalist.

Personally contact each finalist who was not offered the position.

Once a contract has been offered by the board and accepted, the consultants will call
each of the other final candidates and thank them on behalf of the board for
interviewing for the position. These candidates are not notified until an offer has been
accepted. If by chance you lose your top candidate, we want to keep viable candidates
available.
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v" Conduct background checks.

Included in the fee is a criminal/financial/credential verification background check for
the selected candidate. For an additional fee, the board can choose background checks
for all of the finalists.

Phase V—Transition with Success

v’ Establish performance objectives for new superintendent.

Working with the board and new superintendent, the consultant will assist in
establishing two or three performance objectives the board wants the superintendent
to focus on during the first year. These objectives are beyond the day-to-day
organization operations.

Once the performance objectives have been identified, board members will be asked
what they will accept as evidence of progress towards the accomplishment of the
identified objectives.

The superintendent will take the information generated from this session and develop
an action plan for achieving the performance objectives.

v’ Provide a guarantee.

If the board chooses to use our complete service, we will guarantee our process for
two (2) years. If the person selected leaves the position, FOR WHATEVER REASON,
within the guarantee period, we will repeat the process at no charge except actual
expenses.

We are convinced that our process of identifying your most important selection
criteria, meaningfully involving stakeholders, screening candidates against the
criteria, and working with you during the critical first year, will ensure your search
results in quality leadership for education excellence.
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Timeline

The timeline for the search process is established when we meet with the board, so we
can address the unique needs of the organization. However, the time from our first
meeting with the board until the finalist is selected is typically a minimum of two to three
months.

Search sequence:

» At the beginning of the search
e The qualities for the new superintendent are identified
A formal timeline is established
Advertising decisions are made
Application information is posted
A brochure is created to advertise the organization and the vacancy

» At the time designated by the board
e Stakeholder group meetings are held
e A summary of stakeholder input is presented to the board

» As applications arrive in our office
e Applications are monitored and applicants are notified of the deadlines to
submit their materials

» After the closing date
e All the completed applicant files are forwarded to the consultants
e The consultants begin the review and pre-interview process

» Approximately two to four weeks after the closing date

e Consultants provide information to the board on all applicants who
completed the process

e (Consultants present summary profiles and video interviews of qualified
candidates to the board

e The board selects the candidates it wants to interview

e McPherson & Jacobson notifies each applicant not selected for an
interview

» Soon after the board selects their candidates

e Semi-finalist interviews are conducted (if chosen by the board)

e The board interviews its final candidates

e The board selects their new superintendent

e A criminal/financial/credential verification background check is conducted
on the selected candidate

e McPherson & Jacobson’s consultants contact each candidate who was
interviewed to notify them of their status
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Responsibilities of Compass Charter Schools and
McPherson & Jacobson, L.L.C.

Event | McPherson & Jacobson’s Tasks |School District’s Tasks
1st board U The consultant guides the board in U Provides consultant with
meeting determining the following items the necessary information

o Characteristics for the new to create the brochure; the
superintendent name of the Point of
o The search calendar Contact; and the Board
o Compensation parameters Contact List
o ldentify the appropriate Reviews and approves the
constituent groups for stakeholder brochure
input
o Advertising venues
U The consultant works with the Point of
Contact to compile:
o Information to create the brochure
announcing the vacancy
o The list of names to be invited to
the community input meetings
After 1st O Application link is posted online Edit the brochure
meeting 4 Brochure announcing the vacancy is
created
O Advertising is started
U4 Vacancy announcements are sent out
O E-mails are sent to applicants registered
with McPherson & Jacobson notifying
them about the opening
U E-mails are sent to consultants regarding
the opening, requesting they invite
candidates to apply for the position
U Opening is posted on social media and
additional venues
During U Consultants recruit candidates that fit the Posts a link to the
application position McPherson & Jacobson
period O Monitors applicants and where they are in website
the application process Posts the brochure
U Notifies applicants of the closing date for (announcement of
submitting their materials vacancy) on their website
U Lead consultant keeps the board up to Advertises the opening on

date on the search

the organization’s social
media platforms
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Event | McPherson & Jacobson’s Tasks |School District’s Tasks
Stakeholder U Home Office sends out invitations to the O Assists in organizing
meetings are community stakeholder meeting(s) after stakeholder focus groups
scheduled receiving the information from the and meeting schedule

consultant and the organization U Names and addresses are
sent to Home Office for
community meeting
invitations
U Posts meeting dates,
times, and locations as
open public forum
U Assists in translating
stakeholder input survey
into the additional
language(s) requested by
the organization
Stakeholder O Consultants facilitate the stakeholder O Link to online stakeholder
meetings meetings, recording the input input form(s) is (are)
O An online stakeholder input survey is posted on the organization
created, the link is posted on the website
McPherson & Jacobson website and also
provided to the organization to post
Stakeholder O Consultant summarizes key themes and O “Stakeholder Input Report”
meetings gives the results to the organization is posted on the
completed O Copy of summary is sent to Home Office organization website
U The stakeholder input summary report is
created
2M board O Review stakeholder input summary report
meeting and provide copies to the organization
U The consultant guides the board in
determining the following items
o Interview questions
o Length of contract, moving and
interview expenses
o Spouse/significant other’s
involvement in interview process
o Organization Interview Schedule
o Candidate Daily Interview
Schedule
O Interview questions are sent to Home
Office to be formatted
Prior to 3 O Applicant packets are reviewed by the
board consultants and reference checks are
meeting performed
U Contact candidates on short list and verify
their interest in the position
U Meet with stakeholder group chairs to

review schedule, procedures, and screen
questions
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Event | McPherson & Jacobson’s Tasks |School District’s Tasks
3 board U The consultant facilitates the board’s O Assist with lodging
meeting o Review of the list of all applicants arrangements and

o Overview of candidates on short welcome gifts
list O Arrange for
o Selection of finalists spouse/significant other
o Finalizing of interview dates & tour
schedule
o Review of interview questions &
procedures
o Finalizing candidate &
spouse/significant other
arrangements
O Contact finalists and schedule interview
dates, review schedule, discuss
compensation and contractual issues
O Work with Point of Contact to coordinate
interviews (transportation, lodging,
interview locations, etc.)
U Send Candidate Daily Interview Schedule
to each finalist
U Notify the applicants who were not
selected to be interviewed
Interviews O Call Point of Contact after 15t interview to O One candidate per day
learn how it went U Board member greets
O Call 1st candidate to learn their each candidate upon
perspective and how the interview went arrival to organization
O Suggest any possible improvements Q Informal interview-social
O Be available for questions setting
U Be present at interviews if request is 4 Formal interview
made by organization U Spouse/significant other’s
visitation is coordinated
Finalist O Call and make offer to candidate U Board meets and
selected and U Verify acceptance discusses each candidate
accepted U Conduct criminal/financial/credential individually
verification check on selected candidate U Read input forms
U Call other finalists submitted by stakeholder
U Sends out letter of congratulations to input groups
candidate who was chosen U Have each board member
rank order candidates
4  Select minimum of #1 and
#2 candidate
4 Call and make offer to
candidate
4 Send interview forms and
files to the Home Office
U Board evaluates our
services
Phase V U Facilitate board and superintendent’s U Superintendent creates
identification of 2-3 performance plan with target objectives
objectives and evidence of progress the and timelines
board will accept O Planis sent to consultant
O Consultant reviews superintendent’s plan to be reviewed
O Board adopts plan
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Stakeholder Involvement

Obtaining stakeholder input is an integral part of McPherson & Jacobson’s search
process. Since 1991, McPherson & Jacobson has conducted over 870 superintendent
searches for school districts ranging from 10 to over 300,000 students. For each search,
we have coordinated stakeholder input sessions. Besides meeting with stakeholder groups
designated by the board, an online input survey is also available for those who cannot
attend the meetings. After the meetings have been completed, the board will receive a
written report with the findings of the meetings and online input.

Initial stakeholder input sessions

The consultants will meet with groups identified by the board to solicit their input into
the selection process. Each group is asked to identify the strengths of the organization
and community, the characteristics they would like to see the new superintendent possess,
and the issues facing the new superintendent. The results of these meetings are
summarized by the consultants and presented to the board. The board chooses which
groups it would like the consultants to meet with, but the most common groups include
central office administrators, building administrators, teachers, classified staff, students,
and community and business groups. The consultants will assist the board in choosing
which groups it wishes to include. An online survey option will be provided to
stakeholders who are unable to attend the scheduled meetings.

Meeting the candidates

A representative group of eight to twelve people will be selected to represent each of the
groups identified by the board. The consultants will meet with a chairperson for each
group to discuss their roles and responsibilities. The purposes of these groups are two-
fold: one, to promote the organization and community to the candidate; and two, to form
an impression of each candidate, which they will share with the board. The consultants
will coach each group on how to conduct the meeting with each candidate and what
questions they can or cannot ask. The consultants will also provide the chairpersons with
a form in which, using group consensus, they will record their impressions of each
candidate. The forms will be sealed in an envelope after meeting with each candidate and
turned in to the organization contact person. Upon completing the interview process with
all candidates, the board will receive and open the forms from each group.

Process for Obtaining Staff Input

The consultants will meet with central office administrators, building administrators,
teachers, classified staff, and students, to solicit their input into the selection process.
Each group is asked to identify the strengths of the organization and community, the
characteristics they would like to see the new superintendent possess, and the issues
facing the new superintendent. The results of these meetings are summarized by the
consultants and presented to the board.
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Our normal protocol is to host meetings for the teachers and classified staff in the
afternoon, right after school dismissal to give the maximum opportunity for the staff to
participate. Central office and building administrator meetings are scheduled at multiple
locations to maximize the opportunities for their input. Student input sessions are not
scheduled during class time, they are normally held during lunch breaks.

Process for Obtaining Parent and Community Input

The consultants will meet with parents and community stakeholders, to solicit their input
into the selection process. Each group is asked to identify the strengths of the
organization and community, the characteristics they would like to see the new
superintendent possess, and the issues facing the new superintendent. The results of these
meetings are summarized by the consultants and presented to the board.

Our normal protocol is to host meetings for the parents and community stakeholders in
the evenings at multiple locations to allow as many stakeholders as possible to give their
input.

McPherson & Jacobson will also allow stakeholders to submit their input online.

Process for Including Ethnically Diverse Communities

McPherson & Jacobson will work with the organization to determine the best practices to
obtain input from ethnically diverse communities in the organization. If in-person
meetings are required, McPherson & Jacobson will work with the organization to obtain
the necessary translators.

Process for Obtaining Online Stakeholder Input

McPherson & Jacobson will create an online input survey to allow stakeholders to submit
their input. At the request of the organization, surveys for multiple languages can be
developed and posted.
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Cost Proposal

Investment

The fee for conducting the superintendent search is $12,900 for Phases I-V.

McPherson & Jacobson has the tools to conduct all or some components of the search
process electronically. We can work with the board to determine the best practices as the
search progresses to determine if in-person or online meetings will best meet the needs of the
organization.

The total not to exceed amount including expenses is $16,725.*

Included in the expenses is

Four (4) weeks of print advertising in EdCal (40-word ad)

Sixty (60) days of advertising on EdJoin

One (1) day in-person stakeholder meetings

Online stakeholder input surveys

Video interviews of candidates

Criminal/financial/credential verification background check for the final

candidate

e Travel expenses for consultants to travel to the organization for the scheduled
meetings

e Office expenses

**[f the organization chooses to do parts of the search using online meetings, the
expenses may decrease.

NOTE:
e Expenses may increase if the organization chooses additional media advertising.
e Fees and expenses will increase if the organization requests additional stakeholder
input days.
e Interview expenses for the candidates are not included in the expenses listed.

McPherson & Jacobson is committed to working with the school organization until a
superintendent is identified and hired. If a second round of candidate selection is
necessary, the only cost to the organization would be the additional expenses, there is not
an additional fee.

Guarantee:

If the board chooses to use our complete service, we will guarantee our process for two
(2) years. If the person selected leaves the position, for whatever reason, within the
guarantee period, we will repeat the process at no charge except actual expenses.

We are convinced that our process of identifying your most important selection criteria,
meaningfully involving stakeholders, screening candidates against the criteria, and
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working with you during the critical first year, will ensure your search results in quality
leadership for education excellence.

Price Match:

McPherson & Jacobson, L.L.C. will match the search fee for comparable services.

Additional Services:

In addition to the basic services provided, McPherson & Jacobson can provide at no
additional charge the following services:

e Assist the board in revising and updating the superintendent’s job description.
e Assist the board in developing an effective contract.

e Provide assistance in negotiating the contract with the finalist.

e Schedule an on-site visitation to the finalist’s home district.
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Additional Information

California Consultants

Mrs. Janice Adams, Retired Superintendent, Benicia

Mrs. Nicole Anderson, Educational Consultant, Vallejo

Mr. James Bates, Retired Superintendent, Bakersfield

Dr. Michele Bowers, Superintendent, Lancaster

Ms. Aida Buelna, Retired Superintendent, Woodland

Dr. Adam Clark, Superintendent, Mt. Diablo USD, Concord

Dr. Sonny Da Marto, Retired Superintendent, Folsom

Mr. Robert Ferguson, Retired Superintendent, Napa

Dr. Reyes Gauna, Superintendent, Byron Union School District

Dr. Michele Huntoon, Superintendent, Aromas-San Juan School District
Mr. William Huyett, Retired Superintendent, Lodi

Mr. Benjamin “Ben” Johnson II, Former Board Member, Riverside
Dr. Steven Lowder, Retired Superintendent, Stockton

Dr. Michael McCoy, Retired Superintendent, Bakersfield

Mr. Jesse Modesto, Retired Administrator, Woodland

Dr. Daniel Moirao, Retired Superintendent, Danville

Dr. Stanley Munro, Administrator, Fresno USD, Clovis

Mr. Dennis Murray, Retired Superintendent, Folsom

Dr. Marilyn Shepherd, Retired Superintendent, Friant

Mr. Daniel Zeisler, Retired Superintendent, Chicago Park ESD, Grass Valley
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California Searches Conducted by
McPherson & Jacobson, L.L.C.

Albany Unified School District, Berkeley
Search Year: 2018/19, Enrollment: 3,714

Alisal Union School District, Salinas
Search Year: 2019/20, Enrollment: 9,000

Alpine Union School District, Alpine
Search Year: 2015/16, Enrollment: 1,700

Anderson Union High School District, Anderson
Search Year: 2018/19, Enrollment: 1,800

Benicia Unified School District, Benicia
Search Year: 2014/15, Enrollment: 5,000

Calexico Unified School District, Calexico
Search Year: 2017/18, Enrollment: 8,966

Central Unified School District, Fresno
Search Year: 2021/22, Enrollment: 15,000

Central Union High School District, El Centro
Search Year: 2021/22, Enrollment: 4,116

Cold Spring School District, Santa Barbara
Search Year: 2016/17, Enrollment: 175

Conejo Valley Unified School District, Thousand Oaks
Search Year: 2014/15, Enrollment: 19,500

Davis Joint Unified School District, Davis
Search Year: 2021/22, Enrollment: 8,300

Denair Unified School District, Denair
Search Year: 2017/18, Enrollment: 1,500

El Monte Union High School District, El Monte
Search Year: 2014/15, Enrollment: 9,500

Elk Grove Unified School District, Elk Grove
Search Year: 2014/15, Enrollment: 62,000

Evergreen Elementary School District, Elk Grove
Search Year: 2021/22, Enrollment: 9,260

Fallbrook Union High School District, Fallbrook
Search Year: 2018/19, Enrollment: 2,200

Fort Sage Unified School District, Herlong
Search Year: 2016/17, Enrollment: 180
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Glendale Unified School District, Glendale
Search Year: 2014/15, Enrollment: 26,200

Golden Valley Unified School District, Madera
Search Year: 2017/18, Enrollment: 1,950

Gonzales Unified School District, Madera
Search Year: 2021/22, Enrollment: 2,000

Grass Valley School District, Grass Valley
Search Year: 2019/20, Enrollment: 1,500

Gustine Unified School District, Gustine
Search Year: 2014/15, Enrollment: 1,830

Hacienda La Puente Unified School District, City of Industry
Search Year: 2019/20, Enrollment: 22,000

Hayward Unified School District, Hayward
Search Year: 2021/22, Enrollment: 19,000

Hemet Unified School District, Hemet,
Search Year: 2015/16, Enrollment: 21,000

Johnstonville Elementary School District, Susanville
Search Year: 2015/16, Enrollment: 205

Lakeside Union School District, Bakersfield
Search Year: 2014/15, Enrollment: 1,310

Linden Unified School District, Linden
Search Year: 2020/21, Enrollment: 2,300

Mount Shasta Union School District, Mt. Shasta
Search Year: 2021/22, Enrollment: 534

Nevada Joint Union High School District, Grass Valley
Search Year: 2017/18, Enrollment: 2,600

New Haven Unified School District, Union City
Search Year: 2018/19, Enrollment: 12,148

Newark Unified School District, Newark
Search Year: 2019/20, Enrollment: 5,700

Newcastle Elementary School District, Newcastle
Search Year: 2014/15, Enrollment: 796

Old Adobe Union School District, Petaluma
Search Year: 2019/20, Enrollment: 2,097

Oakley Union Elementary School District, Oakely
Search Year: 2020/21, Enrollment: 4,900

Oxnard Union High School District, Oxnard
Search Year: 2019/20, Enrollment: 16,800
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Parlier Unified School District, Parlier
Search Year: 2019/20, Enrollment: 3,500

Paso Robles Joint Unified School District, Paso Robles
Search Year: 2013/14, Enrollment: 6,500

Penn Valley Union Elementary School District, Penn Valley
Search Year: 2014/15, Enrollment: 700

Piner-Olivet Union School District, Santa Rosa
Search Year: 2019/20, Enrollment: 1,300

Pollock Pines Elementary School District, Pollock Pines
Search Year: 2015/16, Enrollment: 800

Red Bluff Joint Union High School District, Red Bluff
Search Year: 2013/14, Enrollment: 1,622

Richland School District, Shafter
Search Year: 2015/16, Enrollment: 3,504

Roseville Joint Union High School District, Roseville
Search Year: 2017/18, Enrollment: 10,300

San Carlos School District, San Carlos
Search Year: 2020/21, Enrollment: 2,900

San Mateo-Foster City School District, Foster City
Search Year: 2020/21, Enrollment: 11,000

Santa Barbara Unified School District, Santa Barbara
Search Year: 2019/20, Enrollment: 15,000

Santa Barbara Unified School District—Chief Technology Officer, Santa Barbara

Search Year: 2021/22, Enrollment: 15,000

Santa Paula Unifued School District, Santa Paula
Search Year: 2020/21, Enrollment: 5,200

Santa Ynez Valley Union High School District, Santa Ynez
Search Year: 2020/21, Enrollment: 850

Saugus Union School District, Santa Clarita
Search Year: 2017/18, Enrollment: 10,000

Sausalito Marin City School District, Marin City
Search Year: 2015/16, Enrollment: 524

Sierra-Plumas Unified School District/Sierra County Office of Education, Loyalton

Search Year: 2018/19, Enrollment: 386

Siskiyou Union High School District, Mt. Shasta
Search Year: 2021/22, Enrollment: 555

Soledad Unified School District, Soledad
Search Year: 2020/21, Enrollment: 5,000
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Soledad Unified School District, Soledad
Search Year: 2016/17, Enrollment: 4,800

Sonoma Valley Unified School District, Sonoma
Search Year: 2020/21, Enrollment: 3,730

Sonora Union High School District, Sonora
Search Year: 2019/20, Enrollment: 1,000

South Bay Union School District, Eureka
Search Year: 2021/22, Enrollment: 500

Strathmore Union Elementary School District, Strathmore
Search Year: 2019/20, Enrollment: 773

Vallecito Union School District, Avery
Search Year: 2020/21, Enrollment: 600

Vallejo City Unified School District, Vallejo
Search Year: 2020/21, Enrollment: 11,500

Ventura Unified School District, Ventura
Search Year: 2016/17, Enrollment: 17,000

Washington Unified School District, West Sacramento
Search Year: 2020/21, Enrollment: 7,460

Whittier City School District, Whittier
Search Year: 2021/22, Enrollment: 6,300

Winship-Robbins Elementary School District, Meridian
Search Year: 2013/14, Enrollment: 200

Winters Joint Unifed School District, Winters
Search Year: 2021/22, Enrollment: 1,550
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Transparency—The McPherson & Jacobson Difference

One of the hallmarks of McPherson & Jacobson, L.L.C. is the belief that the search
for a public executive should be conducted with as much transparency as possible.
We have designed a process, which keeps the board in complete control of the
search, while inviting various stakeholder groups to provide input and become
meaningfully involved in the process. The openness of the process has not gone
unnoticed. The following article discusses McPherson & Jacobson’s stakeholder
involvement.

Report details what community members want in
new Elk Grove district superintendent

Residents, teachers and students in the Elk Grove Unified School District are all looking
for the same characteristics in a new superintendent, according to report from McPherson
& Jacobson LLC, an executive search firm hired by the district.

They want someone who is collaborative, culturally competent, approachable, has
integrity and strong communication skills and is visible at schools. They also want
someone who can lobby for legislation, policy and resources at the state and federal level,
according to the report.

The report, compiled from more than 20 meetings with community members and
stakeholders, was distributed to board members and others at a school board workshop
Wednesday afternoon.

“It’s a good process — to get a feel for the community, employees and students,” said
board President Priscilla Cox.

The report also says that stakeholders are in sync about issues at the district that they
would like a new superintendent to know about. They list the achievement gap at the top
of their list of concerns, as well as institutional racism and equity in the distribution of
resources between schools.

They want the new superintendent to know that there is a split on the school board that
makes it difficult for staff to work with trustees and that there is a need to re-establish
trust between the administration and staff, according to the report.

The report will be used to help select a superintendent and will be distributed to the
candidates so they can understand the community’s needs, said Bob Ferguson, a
consultant for McPherson and Jacobson LLC. The new superintendent also will receive a
copy as a guide to taking the helm of the district.
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The process is very effective, said William Huyett, a consultant for McPherson and
Jacobson. By the third or fourth meeting, common themes began to emerge.

“It’s a healthy thing to talk to your stakeholders and to find out what the issues are,”
Huyett said.

The school board adjourned to a closed session with the expectation that it would identify
finalists for interviews that will begin Friday.

The entire board will conduct formal interviews of candidates in closed sessions.
Interviews could continue Monday if the board selects more than four finalists.
Representatives of employee, district and community organizations have also been
selected to participate in the interviews.

Taken in part from Lambert, Diana, Sacramento Bee,
Wednesday, Sep. 3, 2014 - 9:30 pm
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What Board Members Say About
the Service of McPherson & Jacobson, L.L.C.

Christi Barrett, Ph.D.
Superintendent

Darrin Watters
Deputy Superintendent
Tracy Chambers
Assistant Superintendent
Derek Jindra, Ed.D.
Assistant Superintendent
Jennifer Martin, Ed.D.
Assistant Superintendent

Professional Development
Service Center
1791 W. Acacia Avenue
Hemet, CA 92545
(951) 765-5100
Fax: (951) 765-5115

Professional Development
Academy
2085 W. Acacia Avenue
Hemet, CA 92545
(951) 765-5100
Fax: (951) 765-6421

Governing Board
Stacey Bailey
Rob Davis
Megan Haley
Gene Hikel
Vic Scavarda
Patrick Searl
Ross Valenzuela

www.hemetusd.org

f

www.facebook.com/hemetunified
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August 13, 2020

To Whom It May Concern:

It is my pleasure to write this letter of support for Mr. Ben Johnson. | had
the opportunity to work with Mr. Johnson and McPherson and Associates
as a candidate for the Superintendent of Hemet Unified School District.

Mr. Johnson provided guidance throughout the application process while
working with the District to ensure that the District and | were a good fit.

He continued to stay in touch throughout my first year as Superintendent to
ensure | had the support needed in my new position.

Mr. Johnson has a kind and caring manner. He is committed to pairing
potential candidates with Districts that will grow their skills and expertise as
the Superintendent and move the District in a forward direction.

Sincerely,
W bﬁ\.\\ﬁ\«t

Christi Barrett, Ph.D.
Superintendent
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BOARD OF EDUCATION

Betsy Connolly, D.V.M., President
Pat Phelps, Vice President

M[ke Dunn' C|erk ACADEMICS * ACTIVITIES * SAFETY
Peggy Buckles, Member
John Andersen, Member

SUPERINTENDENT
Jeffrey L. Baarstad, Ph.D.

CONEJO VALLEY UNIFIED SCHOOL DISTRICT

June 3, 2015
To Whom It May Concern:

We have just completed a successful search for our new superintendent with the able
assistance of Anita Johnson and Ed Velasquez, our consultants from the search firm
McPherson & Jacobson, LLC.

The entire process was handled in a highly professional manner. Every question was
answered, every concern addressed. Rather than following a scripted process, the board
remained in control of the style and substance of the search but without the burden of its
execution. As board president, | worked closely with our consultants and came to depend on
them for insight and advice. Their experience, with the search process and with the issues
faced by education agencies was invaluable.

We were on a tight timeline and, like many board members, | have a demanding schedule
outside of my school board responsibilities. Anita and Ed were available to me in the evening
and on weekends when questions and conflicts arose. They did the detail work and planning
so that we didn't have to. The level of supportand encouragement provided was
extraordinary. I cannotimagine doing a search without them.

The number and quality of the applicants was reassuring to the board and spoke to the
success of the initial planning process and the skillful execution of our plan. Ibelieve that our
consultants represented us enthusiastically to potential candidates, thus helping to develop a
high quality candidate pool. Our board constructed a rigorous candidate assessment that no
doubt placed additional burdens on our consultants. They didn't waiver or complain. During
our post interview discussion of the applicants, our consultants provided insight and guidance
without attempting to influence the final outcome. Honestly, with such a difficult and
important decision, it was critical to have their advice and support.

That support didn't stop with the selection of a finalist. Anita kept in touch with me, and with
our selected candidate, as we worked through the contract development and public
announcement process. Itis for these reasons, and many more, that I give our consultants and
their firm, my enthusiastic endorsement.

C»\\)
Betsy Connolly DVM

Phone: 805.497.9511 www.conejousd.org info@conejousd.org 1400 East Janss Road Thousand Oaks, CA 91362
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Comments from Santa Barbara Unified School District

From: Laura Capps <lcapps@sbunified.org>
Date: Wed, Aug 12, 2020 at 1:24 PM

Subject: Re: Follow-up

To: Ben Johnson <benjohnson2nd@gmail.com>

We are thrilled with the new Superintendent that MacPherson &
Jacobson found for us. | thoroughly enjoyed working closely with Ben
Johnson. He is especially skilled at helping school boards work together
and effectively find consensus -- and that is so important in the final
weeks of a high stakes search. | am grateful for their partnership.

From: Wendy Sims-Moten <wsimsmoten@sbunified.org>
Date: August 13, 2020 at 12:41:34 PM PDT

To: Ben Johnson <benjohnson2nd@gmail.com>

Subject: Re: Request

From the very beginning of the search firm selection process | appreciated Ben for really laying a
foundation that the Board makes the decision. This was very evident throughout the entire process.
Whenever we got stuck or were hesitate [sic] to speak candidly he reminded us the Board makes the
decisions. The helped us to trust and own our decision making process. Thank you Ben and company.

Dr. Jacqueline Reid, Santa Barbara Unified School District, CA

“I highly recommend Ben Johnson Il and Dr. Daryl Adams of McPherson and Jacobson to any
district doing a superintendent search. Throughout the process, Mr. Johnson and Dr. Adams

offered us advice that helped us to make better decisions. Overall the service was excellent.”
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