
Compass Charter Schools

Scholar Leadership Council Meeting

Date and Time

Tuesday February 8, 2022 at 2:00 PM PST

CCS Central Office: 850 Hampshire Road, Suite R, Thousand Oaks, CA 91361

Please join my meeting from your computer, tablet or smartphone.
https://zoom.us/j/93680713469

For questions or requests regarding accessibility, please call Josue Garcia at (805) 341-6053.

Agenda

I. Opening Items

Opening Items

A. Call the Meeting to Order

B. Record Attendance and Guests

II. Consent Items

A. Consent Items

Consent Items – Items under Consent Items will be voted on in one motion unless a member of the
Council requests that an item be removed and voted on separately, in which case, the Council
Chair will determine when it will be called and considered for action. Due to the set-up of
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BoardOnTrack, approval of any meeting minutes will be done through consent, unless removed
and voted on separately as noted above, using the same vote count.

• Approval of the February 8, 2022 Regular Meeting Agenda
• Approval of the January 11, 2022 Regular Meeting Minutes

B. Approval of the January 11, 2022 Regular Meeting Minutes

III. Public Comment

A. Public Comment

Addressing the Council – Scholar Leadership Council meetings will be held in a civil, orderly and
respectful manner. All public comments or questions should be addressed to the Council through
the Chair of the Council. To ensure an orderly meeting and an equal opportunity for each speaker,
persons wishing to address the Council must send a Speaker Request Message through the form
of a text message or chat box message to Josue Garcia, Executive Assistant to the Superintendent
(805-341-6053). Messages must contain speaker name, contact number or email, and subject
matter and sent prior to the beginning of the Public Comment section of the meeting. Members of
the public may address the Council on any matter relating to the school and have three (3)
minutes each to do so. The total time of each subject will be fifteen (15) minutes, unless additional
time is requested by a Council Member and approved by the Council.

The Council may not deliberate or take action on items that are not on the agenda. However, the
Council may suggest direction to staff following a presentation. The Chair is in charge of the
meeting and will maintain order, set the time limits for the speakers and the subject matter, and will
have the prerogative to remove any person who is disruptive of the Council meeting. The Scholar
Leadership Council may place limitations on the total time to be devoted to each topic if it finds that
the numbers of speakers would impede the Council's ability to conduct its business in a timely
manner. The Scholar Leadership Council may also allow for additional public comment and
questions after reports and presentations if it deems necessary.

IV. Reports

A. Staff Report

V. Unfinished Business
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A. 2021-22 SLC Survey

Deep Dive: Communications Section Results

VI. New Business

A. Council Member Feedback

VII. Closing Items

A. Upcoming Meetings

Scholar Leadership Council Meeting
Tuesday, March 8 at 2 pm

Board of Directors Regular Meeting
Saturday, March 26 at 10 am

B. Adjourn Meeting
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Coversheet

Approval of the January 11, 2022 Regular Meeting Minutes

Section: II. Consent Items
Item: B. Approval of the January 11, 2022 Regular Meeting Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Scholar Leadership Council Meeting on January 11, 2022
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Compass Charter Schools

Minutes

Scholar Leadership Council Meeting

Date and Time
Tuesday January 11, 2022 at 2:00 PM

CCS Central Office: 850 Hampshire Road, Suite R, Thousand Oaks, CA 91361

Please join my meeting from your computer, tablet or smartphone.
https://zoom.us/j/93680713469

For questions or requests regarding accessibility, please call Josue Garcia at (805) 341-6053.

Directors Present
A. Gordon (remote), A. Iihara (remote), A. Stansbury (remote), B. Bereki (remote), K. Effie
(remote), T. Saurer (remote)

Directors Absent
A. Ruediger, A. Yeung, C. Ruediger, H. Gonzalez, L. Hearne-Hooker, M. Wilkes

Ex Officio Members Present
J. Lewis (remote)

Non Voting Members Present
J. Lewis (remote)

Guests Present
J. Garcia (remote)
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I. Opening Items

K. Effie called a meeting to order on Tuesday Jan 11, 2022 at 2:00 PM.

II. Consent Items

A. Gordon made a motion to Approve consent items.
T. Saurer seconded the motion.
The team VOTED unanimously to approve the motion.

A. Gordon made a motion to approve the minutes from Scholar Leadership Council
Meeting on 12-14-21.
T. Saurer seconded the motion.
The team VOTED unanimously to approve the motion.

III. Special Guests

Ms. Catina Hancock, the Vice President of Leadership and Learning at the Learner-
Centered Collaborative, joined the Scholar Leadership Council meeting for a discussion
on the scholar profile project and exercise. Mr. Lewis encouraged the council to reflect
and discuss what scholars want to learn and add to their tool kit before they leave
Compass.

Ms. Saurer mentioned she would like to add Community Service and "How respectful you
are when communicating with others."
Ms. Effie mentioned: "I would love this! I think parents would appreciate this as well to
see what type of learner their children are."
Ms. Effie mentioned: "I think one of the most important ones to influence is leadership -
most of these all fall under that category. Leading with your own ideas, inspiring others,
and setting an example. Including a slide like this during the ST homeroom meetings
would be great! Sparking up a conversation for students to think about what type of
learner they are."

IV. Public Comment

Call the Meeting to OrderA.

Record Attendance and GuestsB.

Consent ItemsA.

Approval of the December 14, 2021 Regular Meeting MinutesB.

Scholar Profile DiscussionA.

A.
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No public comment.

V. Reports

Mr. Lewis led the council in an overview of the Staff Report. He mentioned Compass will
start the second semester on February 1st, 2022 after a two-day Winter break on January
29th and 30th. There are still open seats for prospective scholars. Enrollment and re-
enrollment opens on March 1st. Mr. Lewis mentioned Compass will be holding virtual
information sessions and will also be attending marketing events next week on Saturday
called San Diego County Home school Expo, The Great Homeschool Convention, and
OC Imaginality recruiting additional perspective scholars. There was mention of the two
Compass scholarships the Loud and Proud and Rising Firebird for graduating seniors
that will be facilitated by PAC. The applications will be in the Monday Morning
Update. Mr. Lewis shared the #ChooseCompass Google Form:
https://forms.gle/Uwv18BHddLsRa2WT9 and encourages scholars to share their
perspectives on why others should choose Compass as well.

VI. Unfinished Business

Mr. Lewis shared an overview of the 2021-22 SLC Survey. Ms. Effie led the council in an
overview of comments and reactions on the SLC Survey Results. The council discussed
concerns regarding the relevance and length of the MMU. The council will continue to
analyze and share feedback on survey results.

Ms. Saurer mentioned: "At the beginning you could do “Elementary” “Middle” and “High”
links and if you click on them it takes you to that part of the email."
Ms. Saurer mentioned: "That way if you want to read it all you can, but if you don’t you
can skip to what you want to read."
Ms. Saurer asked: "Shouldn’t there be a clubs webpage where you can see their meeting
dates and the zoom link to log in?"
Ms. Effie shared an idea on how to share access to clubs.
Mr. Yee mentioned: "Some scholars don’t check their google classroom where they
joined for their club, so if there are 17 people in the classroom, only three shows up."
Ms. Saurer asked: "Would there be an option on the form to be contacted if you wish?"
Ms. Gordon mentioned: "I believe a email-wide update on what you have done based on
the suggestion would be helpful with that, which would keep the anonymity."
Mr. Yee mentioned: "more time we have to discuss solutions, the better environment for
scholars and LCS."
Mr. Yee mentioned: "The firebird report is only mentioned two times in the whole MMU."

Public Comment

Staff ReportA.

2021-22 SLC SurveyA.
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Mr. Yee shared a concern on the Firebird Report and would like to see more relevance
on it.
Mr. Yee. mentioned he would like to see confirmation for the suggestions given to the
suggestions box.

VII. New Business

Mr. Lewis mentioned the Spirit Weeks are now part of the Superintendant's Office and
welcomed the council to share ideas and activities Compass could and should do. Email
ideas to: @jlewis@compasscharters.org
Mr. Lewis also mentioned to the council that there could be more SLC meetings
scheduled prior to the monthly meeting.

Ms. Effie mentioned the council will discuss ways to communicate at the next Scholar
Leader Council Meeting in February.

VIII. Closing Items

The next Board of Directors Regular Meeting will be on Saturday, January 22 at 10 am.

The next Scholar Leadership Council Meeting will be on Tuesday, February 8 at 2 pm.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 3:14 PM.

Respectfully Submitted,
K. Effie

Discussion on National School Choice Week ProgrammingA.

Council Member FeedbackB.

Upcoming MeetingsA.

Adjourn MeetingB.
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Coversheet

2021-22 SLC Survey

Section: V. Unfinished Business
Item: A. 2021-22 SLC Survey
Purpose: FYI
Submitted by:
Related Material:
2021-22 Scholar Leadership Council Survey Results.pdf
Online Scholars - If you were given one thing you could change about Compass, what would that b
e.pdf
Options Scholars - If you were given one thing you could change about Compass, what would that
be.pdf
What additional information would you like to receive within the Monday Morning Update.pdf
What additional information would you like to see within the Firebird Report.pdf
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Scholar Leadership 
Council Survey Results

(855) 937- 4227                         CompassCharters.org 
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Agenda
� Mission & Vision

� Demographic Information

� Online Learning Scholars

� Options Learning Scholars

� Field Trips

� Communication

Covid-19
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Our Mission and Vision
MISSION STATEMENT

Our mission is to inspire and develop innovative, creative, 
self-directed learners, one scholar at a time. 

VISION STATEMENT

Our vision is to create a collaborative virtual learning 
community, inspiring scholars to appreciate the ways in which 
arts and sciences nurture a curiosity for life-long learning, and 
prepare scholars to take responsibility for their future success.
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Demographic Information
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Demographic Information
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Demographic Information
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Online Learning Scholars
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Online Scholars

17 of 50Powered by BoardOnTrack

Compass Charter Schools - Scholar Leadership Council Meeting - Agenda - Tuesday February 8, 2022 at 2:00 PM



Online Scholars
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Online Scholars
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Online Scholar
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Options Learning Scholars
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Options Scholar
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Options Scholar
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Options Scholar
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Field Trips

25 of 50Powered by BoardOnTrack

Compass Charter Schools - Scholar Leadership Council Meeting - Agenda - Tuesday February 8, 2022 at 2:00 PM



Field Trips
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Field Trips
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Field Trips
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Field Trips
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Communication

30 of 50Powered by BoardOnTrack

Compass Charter Schools - Scholar Leadership Council Meeting - Agenda - Tuesday February 8, 2022 at 2:00 PM



Communication
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Communication
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Communication
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Communication
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Communication
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Communication
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COVID-19
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Questions?

Contact:

J.J. Lewis | Superintendent & CEO
jlewis@compasscharters.org
@lewis1jj
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Compass Charter Schools
Scholar Leadership Council 2021-22 Scholar Survey

Online Scholars - If you were given one thing you could change about Compass, what
would that be?

● nothing
● None
● Nothing
● I dont know
● I cannot think of anything I would change
● less reading. (I don't really like reading.)
● I would change nothing.
● Maybe the amount of homework.
● None Really.
● Por ahora nada
● How I don't really get to see classmates all that often.
● Teachers to reach out more
● I am not sure
● Make work more spread out so that everyday we spend about the same amount of time.

Another thing that can be really useful is personalized schedule for each student (but it is
really to manage so you can skip that idea).

● how the apps don't have mindcraft educational.
● Communication
● Don't know?
● Science and social studies for kindergarten. It feels like the work is more towards a

second grader
● Nothing. All is good!
● Have one learning lab in each subject once or twice a year be a day that the students

can engage and play games.
● More learning labs
● I would change the amount of large assignments we have in each class. Maybe spread

them out or make smaller, more frequent assignments. I know it is a major source of
stress for, not only myself, but many other students as well.

● Anything
● The amount of assignments due each day.
● When something that is teacher graded is late and the scholar does it it is no longer

marked at a 0 but has no grade, until the teacher grades it.
● We have been happy with compass
● Let the students do work in the methods they like and not force them to do standard

ones.
● the amount of scholar interaction during sessions; needs more
● I don't think anything is in need of change with Compass as a whole, however I feel that

the time it takes teacher to grade work is exceptionally long.
● Hire more competent, organized teaching staff
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● Maybe trying to reach out to students a little more.
● I would not change anything. (:
● I wish that communication with teacher were better.
● I also think its confusing when accelerate education says you can not take a quiz twice,

but then allows you to.
● if I could change one thing it would be that we had more time for learning lab because

often my teachers have to rush to get everything done in time
● everything is fine to me
● Remove back to back Biology and Math class on Tuesday
● More live lessons with teachers
● More guidance on curriculm
● The lack of Learning Labs for advanced courses, especially math courses.
● For some teachers to be more prepared and organized. But most of my teachers are.
● less work
● I would change the preparation for big assignments like essays. They pop up on my

to-do list as due today but it's hard to write an essay/short story in one day with all the
other school work on top of it. That's where I have fallen behind the most in. Maybe give
out an alert a week in advance telling you that a big assignment is due in a week. That
way I can slowly work on it throughout the week.

● Daily check up for completing tasks to not stay behind or from procrastinating
● Politically neutral teachers.
● To do more art projects for the seasons or for something we learned about
● Morning Learning Labs instead of afternoon. Afternoon ones disrupt the day.
● Nothing really.
● How to login is complicated
● Nothing I love it
● More fun school supplies provided.
● Maybe the amount of homework and assignments.
● Try to put groups together that live near each other so we can have park days or

something ike that.
● For 8th graders to be separated from the 6.7th graders
● A free pass for assignments. Students get one in the beginning of the year and can

either use it that year or save it for next year. If they save it than it just adds to the one
that year.

● easier work.
● nothing
● Make more social online events like online sports, esports, gaming competition

depending on the age of the scholar is what games they will compete in, or something
like that.

● I don't think there is anything that I would change
● nothing I love Compass
● some time to make friends
● I am happy with the way the school is currently.
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● A more centralized system or app for everything that is Compass, I think it can all be a
bit overwhelming keeping of track of everything everywhere, especially when you have
multiple scholars

● i want some math work
● mas maestros para que todos podamos aprender
● Only one meeting per day.
● For more class Zooms. Because although they do take time out of our day they are

really vital for more understanding and gaining more information. And also be more
involved.
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Compass Charter Schools
Scholar Leadership Council 2021-22 Scholar Survey

Options Scholars - If you were given one thing you could change about Compass, what
would that be?

● Nothing
● To focus also more on us scholars who are in elementary I see a lot of the cool field trips

are for middle school and high school scholars.
● That each individual teacher can pick a scholar of the month for her individual class
● The way we test… we need MAP testing not the crappy Star test that doesn’t diagnose

where problems are
● Be on the lookout for their ST’s and see if they’re doing their work. Because don’t you

think that not replying to someone’s email for more than a week is not professional?
● The monthly check in. Quarterly is more than enough
● Use different platform to turn in work samples.
● We wish they were better organized, had better communication, that the start of the

school year wasn’t such a disaster ever year and that all the ST’s were on the same
page in regards to work samples and the PLP.

● I don't know.
● More tutoring options. I would like to have someone I can talk to about homework who

isn’t my parent.
● have a robotics class so we can build robots and learn about how they work.
● Also an engineering club.
● I wouldn’t change anything about Compass at this time.
● 1) Substitute the coach that runs the cooking club.
● 2) offer field trips we can attend in Contra Costa County!
● The ccs link is very complicated took several phone calls and a long time
● Nothing.
● More clarity/detailed instruction on the fine details of materials ordering/PO systems.
● More funding for clubs to acquire materials for projects
● I wouldn't change anything they're on top of it
● More communication on things like Scholar of the month, what is avid? These things are

listed in the MMU but the information is not readily available. More
opportunities/resources for Gifted and Talented students! We need support and
resources to fulfill our potential too!

● I would get rid of the Tuberculosis testing for vendors. I was originally going to take
figure skating classes (paid through Compass) at Icetown Carlsbad, but now I can't
because Compass wants ALL of the Icetown employees to get a Tb test done. No
offense but I think there should be a change on whoever is running the rules for the
vendors.

● None
● Add a Library
● Accountability. Disappointed in Compass’s lack of taking responsibility for their mistakes

over the last 3 years of learning and growing as a school and “only looking to the future,
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while telling parents how well the school performs” doesn’t make us feel better for
re-enrolling yet again. A simple acknowledgment of mistakes made, and attempt to not
do them again moving forward is all that is needed.

● Different ST’s request more samples then what is in the MA which causes a lot of
confusion and scholars to leave Compass.

● Having appropriate groups and not having class with 5th graders or less
● I wouldn't change anything.
● More vendors in our area - Vista, Oceanside, Carlsbad
● Offer more electives
● I feel like compass is a really great school all around, but sometimes I feel a little

restrained by the funds, so I would want a little more funds.
● Choosing electives
● I would like more virtual field trips because I live far away from the in person ones.
● The ordering process in the begging of the school year. if possible to order earlier to

have school curriculum
● To be more flexible and open minded
● Turning in so many samples
● Detailed paperwork adhering to standards.
● Difficult to use the platform of funds, Order materials and services.
● Nothing
● more meet up opportunities for similar grade levels in my area
● More Reading Tutoring Sessions a week.
● Start Kahoot! Zoom Sessions. I want the instructors in Lego class to actually teach us

something, like how to build something with Legos step by step. Because we don't
actually do anything in Lego Zoom Sessions, we just show whatever we have already
made on our own by ourselves, and we don't really need a Zoom class for that.

● I'd like more live classroom options, like a mix of the online program and options
program.

● The masks
● More help for families
● maybe organized more events in person to connect
● i dont know
● More vendors, and field trips for people in smaller locations
● More activities in Contra Costa
● School competitions - like reading or math challenges
● Everything starting with the man at the top
● Not sure
● Nothing - I like everything about Compass
● He has nothing useful to say
● Replace Cooking Club leader. She's not reliable.
● Including other online courses like k-12 which I use and pay for myself
● Have more venders for extra curricular activities
● More guidance when starting off for the first time
● A third day in the classroom OR an outside physical education daily
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● It would be cool to meet other Compass kids in my area for play dates
● More dynamic clubs. Some are falling flat.
● I would like an app to input daily activities
● More instructors and staff that spoke English and Spanish
● 1. Trim the grass at the grass field. 2. Provide vendor information for after school care

services.
● nothing really
● Less problems with programs
● I would not want TK to 3rd graders to do online classes everyday.
● Need to spend more time with new parents and students how to work in all the apps and

systems for they can be successful.
● It would be nice for my peers to participate more and voicing their thoughts and opinion.
● Can’t think of anything… we love the program!!
● More spots for the Safari zoo field trip would be great.
● I will make the vendor rules less strict (EXAMPLE: The said vendor doesn't need to take

a TB test)
● Nothing at the time
● I don’t know
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Compass Charter Schools
Scholar Leadership Council 2021-22 Scholar Survey

What additional information would you like to receive within the Monday Morning
Update?

● None
● N/A
● none
● nothing
● IDK
● Nothing
● Nothing.
● I don't know what the Monday Morning Update is.
● nothing
● N/a
● I do not believe that there needs to be any additional information in the MMU
● Info is good
● I would want to be informed if classes have been canceled.
● I think showcasing what teachers and programs available would be great
● It needs to be shortened and specific MU’s should be sent out depending if you’re in the

options program/Online and depending if you’re in elementary or upper grades. Don’t
make us read thru and try to decipher if the info applies to us. I gave up and stopped
reading them because I don’t have the time to trudge thru all the useless info.

● Con la información que nos otorga esta bien
● Not much, its all for highschool and middle school.
● not sure
● Optional activities/meetings/assignments and non optional

activities/meetings/assignments
● Club info. I feel like when we missed the first meetings we lost our chance to be a part of

any of the clubs. But it seems like we should be able to hop into some of them even if we
are late.

● weather
● Information on school board Meetings and especially how to attend virtually
● What is gonna happen throughout the week
● Nothing much
● Na
● There is nothing else I would like to receive in the MMU.
● Link to zoom schedules.
● I'm honestly not sure.
● I do not know
● Possible connections small groups for local families within compass in our district. In

person or virtual - to support parents and build school community.
● More clubs
● I think Compass covers it all
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● What meetings and virtual tours there are.
● Nothing; It's good quality
● What is avid? How to become a scholar of the month? My LC reached out to find out

more and had to set up an appointment to call someone and find out, it's not easy and it
didn't happen.

● Upcoming field trips
● I believe that the MMU is conclusive enough.
● News
● shorter pls
● I think it's already very thorough
● Nothing, I think it's fine the way it is.
● I don’t need more information than it gives.
● I don't think it is missing anything.
● Main events described for Elementary, Middle, and High School!
● i like information posted.
● My Mom just wants more field trip info
● Reminders on sign ups and deadlines.
● n/a
● i dont know
● Idk
● Club program time changes. It seems they are always changing the times.
● I think the information is fine.
● Club details and possibly a recap of the previous SLC and PAC meetings.
● ?
● A paragraph on events for us kids.
● DIY Curriculum ideas
● Options - cool things other people are using with their scholars
● I think its fine.
● They should keep on doing it to notify what is going to happen on Monday
● Q&As
● A label that says what is optional, suggested, and mandatory.
● I haven't read it, so I can't say.
● nothing I can think of
● It will be nice to add what dates we will be off from school if any come up because not

everyone has time to look back on the calendar and sometimes if it is added a week
prior before break I feel it will help. If someone is in their email they can just look back on
the Monday Morning Update and check that way if they did not save the calendar.

● Maybe motivational quotes i believe that would be nice.
● book suggestions for each grade level.
● i dont read it:/
● Just wish the information was structured in more bite size chunks that had a good

hierarchy so I knew exactly what I absolutely needed to read and which items i could
scan over.

● None
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● links para buscar informacion sobre mi trabajo
● Fundraisers
● I don't know.
● All the info I need is in the update already.
● I don’t really know.
● Field trip cancellations, upcoming field trips
● The weather for that week. A word for the week
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Compass Charter Schools
Scholar Leadership Council 2021-22 Scholar Survey

What additional information would you like to see within the Firebird Report?

● None
● N/A
● I don't know
● nothing
● nothing
● IDK
● N/a
● I do not believe that there needs to be any additional information in the Firebird Report
● How can we scholars participate in the making
● I don't know what information is on the firebird report, so I can't say.
● What is this?
● None.
● I don't know what a FireBird Report is.
● What’s the Firebird Report? I’ve never heard about it. Maybe it was buried in the MU?
● Desconozco el contenido del informe
● I didn't know that existed.
● I haven't seen it ever so I can't say.
● I wasn’t aware there was a Firebird Report…
● I don’t really get on it
● I have never watched the Firebird Report, so I don't have anything to add.
● I honestly don't know.
● I do not know
● Is this a video we can watch?
● I think it sums it up
● not sure
● I never read the Firebird Report.
● I have no idea, I do not see these
● Local opportunities for homeschoolers, such as websites, cool locations in various cities,

fun things to do and cool lessons that kids have done.
● I don't know what the Firebird report is.
● I can't add my input as I've never seen the Firebird Report.
● I have no idea
● shorter
● I don’t know what the firebird report is
● I don’t know anything about firebird.
● More personal experiences
● I did not know that was a thing.
● I don’t need any more information than it gives.
● None
● I've never watched? one.
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● Nothing. It is good just the way it is.
● I don't know what is
● i Havent viewed it not sure what it is
● no opinion
● No idea what this is
● n/a
● i dont know yet
● Idk
● none
● Nothing
● I think the information is fine.
● ?
● idk
● Nothing
● Nothing, its fine.
● I'm a Firebird Reporter and I LOVE everything about the report!
● I don't know what the Firebird Report is.
● I don’t know what is firebird
● I haven't been seeing the Firebird Report in my email so I don't know what it is.
● i dont know
● nothing i can think of
● Somehow I was not aware of the Firebird Report.
● I didn't really knew it existed, so I don't know.
● I didnt know it was a thing
● What is a Firebird Report
● paginas de videojuegos
● What is the firebird report?
● Maybe some art and craft ideas??
● I don’t really know
● I do not watch/read the Firebird Report so I cannot say
● The weather and a weekly word.
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