Lake George Charter School

Minutes

Development Committee Meeting

Date and Time
Thursday June 24, 2021 at 3:00 PM

Location

LGCS and/or Zoom

LGCS Board is inviting you to a scheduled Zoom meeting.

Topic: LGCS Board's Zoom Meeting
Time: Jun 24, 2021 03:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/89747149349?pwd=S2NoSzExS0d5b29rMWdVSG5MN1I1ZUT09

Meeting ID: 897 4714 9349

Passcode: 8dAZJY

One tap mobile
+13462487799,,89747149349#,,,,*858694# US (Houston)
+16699009128,,89747149349#,,,,*858694# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
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+1 301 715 8592 US (Washington DC)
Meeting ID: 897 4714 9349
Passcode: 858694
Find your local number: https://us02web.zoom.us/u/kQljg16mK

LGCS Board is inviting you to a scheduled Zoom meeting.

Topic: LGCS Board's Zoom Meeting
Time: Jun 24, 2021 03:00 PM Mountain Time (US and Canada)

Join Zoom Meeting
https://us02web.zoom.us/j/89747149349?pwd=S2NoSzExS0d5b29rMWdVSG5MN11ZUT09

Meeting ID: 897 4714 9349

Passcode: 8dAZJY

One tap mobile
+13462487799,,89747149349#,,,,*858694# US (Houston)
+16699009128,,89747149349#,,,,*858694# US (San Jose)

Dial by your location
+1 346 248 7799 US (Houston)
+1 669 900 9128 US (San Jose)
+1 253 215 8782 US (Tacoma)
+1 312 626 6799 US (Chicago)
+1 646 558 8656 US (New York)
+1 301 715 8592 US (Washington DC)
Meeting ID: 897 4714 9349
Passcode: 858694
Find your local number: https://us02web.zoom.us/u/kQljg16mK

Committee Members Present
J. Gilley (remote), M. Normandin, T. Townsend

Committee Members Absent
None

Guests Present
L. Wade

I. Opening Items

A.
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Record Attendance

B. Call the Meeting to Order

M. Normandin called a meeting of the Development Committee of Lake George Charter
School to order on Thursday Jun 24, 2021 at 3:06 PM.

Il. Development

A. CDE Funds - Gloria Watson

Gloria said that the BEST Cash Grant (CDE) recommends we begin the application in
July, and can start no later than Nov 30, deadline is January, and approvals are Feb -
June 2022. It's designed for mainstream repairs/maintenance, and could be used for
construction, but not expansion.

There are also a few others with CDE for which we may qualify. Need more time to look
into them more. *need to be aware to balance effort vs payout, reporting requirements,
etc. of any grants.

GOCO brought up; trouble with it in the past, but we need to learn why.

We need info from FACILITIES about the boiler -- is it scheduled? Been started?

B. Grants - Julie A Gilley

Julie provided great spreadsheet (via email) of grants from the Charter League website --
it's ever-evolving, so we can continue to look there.
Gloria suggested we each take a couple and look into them more.

C. Foundations - Michelle Normandin

Michelle provided a list of foundations that may have funds available. We can also take a
couple of these OR the other list and see what we think. STEM was of particular interest
to Dr. Wade. Penrose House in COS might be worth looking in to for a "retreat" training
day for staff, as they offer their facilities free of charge for 501(c)3, and we qualify.

D. Septic, Newspaper Articles - Zoe Ann Holmes

Dr. Wade has contact with Marianne (Flume) and will continue to inform the public about
our school. She'd love to see our school used more by the community, and this would
continue to have newspaper presence for things we can invite other schools to, etc.

She will meet with Rick Favinger about septic issues and the "punch-list" for
maintenance, as it affects our marketing and enrollment capacity.

lll. Next Steps?

A. Next meeting - Tuesday, August 31, 4:30 pm
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IV. Closing Items

A. Adjourn Meeting

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 3:38 PM.

Respectfully Submitted,
M. Normandin
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