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Date and Time

Tuesday September 5, 2023 at 6:00 PM MDT

Location

Small Conference Room

Agenda

Purpose Presenter

I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

II. Grants

A. BEST Grant Discuss

Discuss timeline, strategy and details of BEST grant.

B. Gates Family Foundation Discuss

Update on status and planning of GFF application

C. Walmart Grant status Discuss Tonya Townsend

D. New Grant Opportunities
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Purpose Presenter

Discuss funding opportunities presented by Lizzie Meyer and Tonya Townsend. Add selections to
grant DB and assign duties

E. GAINS system training Discuss

CDE training opportunity on 9/20 in Colo Sp for new department-wide, grants management system
(GAINS) which is meant to streamline and consolidate multiple application systems and processes
into a single location and system. 2 sessions - 9-noon and 1-4pm

F. Grant Spreadsheet Discuss

Continue to add current grants to spreadsheet to keep track of deadlines, who is responsible, etc.

III. Other business

1. Marketing - articles in newspaper, flyer/brochures

2. Recruitment - status

3. Grant research - Any known current needs?

IV. Closing Items

A. Adjourn Meeting Vote
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