T
N

Srer

Lake George Charter School

Expansion Apr Update

Published on April 10, 2023 at 10:08 PM MDT
Amended on April 13, 2023 at 4:41 PM MDT

Date and Time
Monday April 17, 2023 at 4:30 PM MDT

Location
LGCS

Agenda
Purpose Presenter Time

I. Opening ltems 4:30 PM
A. Record Attendance

B. Call the Meeting to Order

Il. Expansion Focus Group
A. Funding Update Discuss

B. Budget Iltems Discuss

Short - Term: Staff, Furniture, Curriculum

Long - Term: Staff, Furniture, Curriculum, Building

C. Master Plan Discuss

What is needed?
What decisions are needed?
What timeline can we work within?
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Purpose Presenter Time
Timeline to talk with Anser Advisory & DCS

D. Additional Site & Building work Discuss

1. Plumbing connections
2. Electrical connections
3. Foundation preparation
4. Fence removal and storage with construction fencing to separate playground from
adjacent construction site followed by re-installation of fencing with needed
modifications to adapt to new building after modular is delivered and set-up.

6. Fire alarm system installation and connection to our Simplex fire panel.

7 Locksmit . - Keving.

8. Concrete walkways installations around new building.

9. Landscaping installation and general grounds repairs to correct the damages
associated with the many steps of the construction process.

E. Tasks for follow up Discuss

Next meeting

lll. Other Business

IV. Closing Items

A. Adjourn Meeting Vote
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