
Metrolina Regional Scholars Academy

Monthly FAST Committee

Date and Time

Thursday September 4, 2025 at 8:15 AM EDT

Agenda

Purpose Presenter Time

I. Opening Items 8:15 AM

A. Record Attendance Alison Hall

B. Call the Meeting to Order Alison Hall 1 m

II. FAST Committee 8:16 AM

A. Fencing - Install Discuss Alison Hall 5 m

Chain link at play area has been installed.
Still waiting to get steel fence installed/delivered.
Any ETA on the netting at the front playground?

B. HVAC Issues Discuss Alison Hall 5 m

There have been some concerns with HVAC last year. Three systems that are on
their way out.
What is the current status and what can we do to ensure that we don't have a system
failure?
Any schedule for individual classroom cassette replacements?
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C. Various other building updates FYI Paul 5 m

Any other building updates:
-lighting/electrical repairs
-roof leaks/repairs

D. Goals for upcoming year Discuss Alison Hall 15 m

What do we need to work towards?
Some items discussed in the past:
-PA System
-re-organizing some unused space for classroom/office space

III. Closing Items 8:46 AM

A. Adjourn Meeting Vote Alison Hall 1 m
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