
Metrolina Regional Scholars Academy

FAST Committee Monthly Meeting

Date and Time

Wednesday May 22, 2024 at 8:15 AM EDT

Agenda

Purpose Presenter Time

I. Opening Items 8:15 AM

A. Record Attendance Enrique Alvarez 1 m

B. Call the Meeting to Order Enrique Alvarez

II. FAST Committee 8:16 AM

A. Security Assessment Install Update Discuss Alex Markowski 5 m

Quick update on the security camera and window/door film installation process and
timing

B. Lawyer Update FYI Enrique Alvarez 5 m

Kevin M. Bringewatt of Bringewatt, Wolter & Snover's update on the reconstruction of
the circle.

He is also moving forward into looking at the driveway easement dissolution.

C. Clean Water Testing FYI Ari Pieper 5 m
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Update?

Ms Pieper has registered for the webinar this afternoon and will get us registered with
the program.

In total, $150 million of American Rescue Plan Act funding was allocated by the North
Carolina governor and approved in the legislative budget. As this is a legislatively
mandated effort, facilities are required to meet rule requirements (NC 10A NCAC
41C.1001-1007, NC 154A NCAC 18A.2816). Clean Classrooms for Carolina Kids is
designed to ensure facilities meet all requirements, receive direct support throughout
the participation process, and have access to communication resources.

https://www.dpi.nc.gov/news/press-releases/2023/09/13/clean-classrooms-carolina-
kids-program-launches-address-lead-and-asbestos-hazards-public-schools-and

D. Outdoor Lighting Discuss Alex Markowski 5 m

Outdoor lighting appears to not be working, is there a fix in the works?

E. Bus security FYI Ari Pieper 5 m

Update on bus security

F. Behavioral Threat Assessment Discuss Noelle Zagorski 5 m

Talk about the Behavioral Threat Assessment that the school will need to put in place
for the fall

G. FAST Presentation from First Meeting Discuss Ari Pieper 5 m

H. Discussion of future goals for the FAST
committee

Discuss Enrique Alvarez 10 m

1. Summer 2024 meetings
2. 2024-25 Planning and Priorities

I. Update 2023-24 Committee Strategic Plan
Update & Calendar

Discuss Enrique Alvarez 2 m
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https://www.ncdhhs.gov/10a-ncac-41c-perm-rules-5-9-2023/download?attachment
https://cph.dph.ncdhhs.gov/Rules/EnvHealth/15A-NCAC-18A-2816-v2.pdf
https://www.dpi.nc.gov/news/press-releases/2023/09/13/clean-classrooms-carolina-kids-program-launches-address-lead-and-asbestos-hazards-public-schools-and
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https://docs.google.com/document/d/13BGElMl6UWZt-L267iJ6n2L3OqtGOeQE/edit?
usp=sharing&ouid=111848127755906797675&rtpof=true&sd=true

III. Other Business 9:03 AM

A. Other items to discuss? Discuss Enrique Alvarez 10 m

IV. Closing Items 9:13 AM

A. Adjourn Meeting Vote
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https://docs.google.com/document/d/13BGElMl6UWZt-L267iJ6n2L3OqtGOeQE/edit?usp=sharing&ouid=111848127755906797675&rtpof=true&sd=true

