Charter School

"strengthening families ... building community"

Lawrence Family Development Charter School

Minutes

May 14, 2025 LFDCS Board of Trustees Meeting

Date and Time
Wednesday May 14, 2025 at 5:30 PM

Location

Lower School Conference Room

34 West Street Lawrence, MA 01841

Zoom

Trustees Present

C. Needham, D. DeFillippo, E. Nolberto, G. Lopez, J. Henriquez, J. Tejada (remote), L. McRae

(remote), R. Almanzar (remote)

Trustees Absent
J. Cedeno, L. Perez

Guests Present
A. Croes, C. Parcell, D. Thakkar, L. Lawler, N. Arpin (remote), Rachel Sanchez, Y. Rodriguez
I. Opening Items

A. Record Attendance

B. Call the Meeting to Order

G. Lopez called a meeting of the board of trustees of Lawrence Family Development
Charter School to order on Wednesday May 14, 2025 at 5:38 PM.
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Pledge of Allegiance

D. Approve Minutes

D. DeFillippo made a motion to approve the minutes from April 09, 2025 LFDCS Board of
Trustees Meeting on 04-09-25.

E. Nolberto seconded the motion.

The board VOTED to approve the motion.

Roll Call

G. Lopez Aye

J. Cedeno  Absent
C. Needham Abstain
D. DeFillippo Aye

L. Perez Absent
J. Henriquez Absent
R. Almanzar Absent
E. Nolberto Aye

J. Tejada Abstain

Il. Assistant Superintendent Search

A. Update from the Assistant Superintendent Search Committee

Andreina C. provided an update to the Board on the Assistant Superintendent search,
speaking on behalf of the search committee, which included Arlene Garcia, Andreina
Croes, Ms. Denu, Ms. O’'Toole, and Stacy O'Brien.

The committee interviewed five candidates from school districts across Massachusetts
and one from New Hampshire. Sally Stocolks was selected and offered the position. She
currently works in the Berlin-Boylston Regional School District in Boylston, MA. Sally was
drawn to LFDCS because of its strong focus on family engagement. She has served as
an interim principal and brings experience in curriculum development and staff training.
She holds the proper licensure for the role.

Chris N. asked about the size of the Boylston district, and Darshan T. responded that it is
larger than LFDCS. Darshan also noted that while many strong candidates applied, Sally
stood out for her well-rounded experience, especially given the role’s focus on
compliance, reporting, and school operations.

Dave D. asked when she would begin, and Darshan confirmed her start date is July 1st.
Chris N. also asked about Sally's willingness to work closely with a board primarily made
up of parents. Andreina C. shared that Sally was informed of this and expressed
enthusiasm about working with a parent-led board. Darshan added that Sally has
experience presenting to school committees as part of her current curriculum role.
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lll. Principal's Report

A. MAP Results

Nicole D. gave an update to the Board on the Spring MAP data.

In reading, fewer students are now in the Advanced and Tier 1 levels, and more students
have moved into Tiers 2 and 3. This same pattern also appeared in the Spanish results.
Nicole D. shared that, like many schools across the country, students are still dealing with
reading gaps that started during the pandemic. Because of this, NWEA, the group behind
MAP, plans to update its scoring norms, since the achievement gap has grown over the
years. Filling in these reading gaps is tough and will take extra support, more time in
school, and more targeted help.

At LFDCS, teachers are working hard with the new reading curriculum to close those

gaps.

On the positive side, students are doing well in math. More students are now in Advanced
and Tier 1. There was a small increase (about 1%) in Tier 3, but overall, the results in
math are much stronger than in reading.

In Spanish, the number of students in Advanced and Tiers 1 and 2 went down, while
more students landed in Tier 3.

Science showed fewer students in Advanced and Tiers 2 and 3, but more in Tier 1, which
means more students are performing at grade level.

Chris N. asked if teachers are using this data to adjust the curriculum. Nicole said that
teachers are still getting used to the new curriculum, and as they become more
comfortable with it and make it their own, student scores should continue to improve.

Chris also asked how teachers feel about the new curriculum. The heads of school said
the feedback has been positive overall, but like with anything new, it takes time to get
used to. Chloe P. added that the same thing happened when the Journeys curriculum
was first introduced.

As the meeting had to move into executive session, Darshan T. asked that the rest of
Nicole’s report be shared at the next Board meeting.

B. Nutritional Services/Wellness Committee Update

This agenda item has been moved to the Board meeting in June.
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Q3 Results

This agenda item has been moved to the Board meeting in June.
IV. Executive Session

A. Enter Executive Session

E. Nolberto made a motion to enter executive motion.

D. DeFillippo seconded the motion.

Germinudy L. requested a motion from the board member to enter executive session to
consider the purchase, exchange lease or value negotiations of the properties located on
34 West Street, 34 West Rear offices, 404 Haverhil Street, 10 Railroad Street, 7 May
Street and 400 Haverhill Street. Germinudy L. believes discussing these matters in open
session can have a detrimental effect on the school's negotiation position.

The board VOTED to approve the motion.

Roll Call

G. Lopez Aye

J. Henriquez Aye

D. DeFillippo Aye

L. McRae Aye

E. Nolberto  Aye

C. Needham Aye

J. Tejada Aye

J. Cedeno  Absent

R. Almanzar Aye

L. Perez Absent

D. DeFillippo made a motion to end executive session and enter open meeting.
E. Nolberto seconded the motion.

The board VOTED to approve the motion.

Roll Call

J. Tejada Aye

L. McRae Aye

G. Lopez Aye

L. Perez Absent
E. Nolberto  Aye

J. Henriquez Aye

D. DeFillippo Aye

C. Needham Aye

R. Almanzar Absent
J. Cedeno  Absent

V. Closing Items

A. Adjourn Meeting
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D. DeFillippo made a motion to adjourn.
E. Nolberto seconded the motion.
The board VOTED to approve the motion.

Roll Call

R. Almanzar Absent

J. Henriquez Aye

G. Lopez Aye

L. Perez Absent

J. Tejada Aye

J. Cedeno  Absent

D. DeFillippo Aye

C. Needham Aye

E. Nolberto  Aye

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:22 PM.

Respectfully Submitted,
Y. Rodriguez

Powered by BoardOnTrack 50f5



