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Date and Time
Wednesday January 14, 2026 at 4:00 PM EST

Location
Zoom
Agenda
Purpose Presenter
l. Opening ltems
A. Record Attendance
B. Call the Meeting to Order
C. Approve Minutes Approve
Minutes

Approve minutes for Academic Advisory Meeting on November 12, 2025

Il Academic Advisory
A. AAC review and members questions re: Discuss David DeFillippo

response by leadership, specifically, re: the
paraprofessional educators.
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Purpose Presenter
B. LFDSC Matrix & PBIS response to the question  Discuss David DefFillippo
the leadership team asked and teacher thoughts
on what was created.
C. Staff meeting policies Discuss David DefFillippo

Many staff members have stated 2 per month (3 if you are a new teacher here) can be
a lot to manage, especially staff members that do have a 2nd job/and suggestions for
a potential to rotate in person/email

D. Pay Scale Discuss David DeFillippo

Questions and suggestions about how masters pay does eventually get capped and
suggestions were about earning more personal days.

E. Reuvisit and clarify the role of the AAC in relation  Discuss David DeFillippo
to staff~administration communication via
discussion of the current communication
structures aiming to support collaborative
problem-solving before concerns reach the AAC.

Other Business

Closing Items

A. Adjourn Meeting Vote
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