Lawrence Family Development
1 ) Charter School
e !/ "strengthening families ... building community”

Lawrence Family Development Charter School

Zoom-LFDCS Board of Trustees Meeting

Published on November 10, 2025 at 9:56 AM EST
Amended on November 10, 2025 at 10:13 AM EST

Date and Time
Wednesday November 12, 2025 at 5:30 PM EST

Location

Zoom

Agenda

Purpose Presenter
l. Opening Items
A. Record Attendance
B. Call the Meeting to Order Germinudy Lopez
C. Pledge of Allegiance
D. Approve minutes from the October 8, 2025 BOT  Approve Germinudy Lopez
Meeting Minutes

Il Public Participation

1. Board Member Terms and Offices
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Time

5:30 PM

Tm

1Tm

Tm

5:35 PM

10f2



VL.

VILI.

A. Re-elect Rita Almanzar to a second term.

First term expired: Sep 01, 2022 — Aug 31, 2025

B. Conflict of Interest Training Compliance

Board governance website.
C. Board Composition
Superintendent’'s Report

A. Lease Agreement

B. Audit Report Review

C. Health Insurance Update-Alera

Assistant Superintendent's Report

A. Updates from the Assistant Superintendent

Principal’'s Report

A. Quarter 1 Results
B. Parent Coffee 10/24-Social Institute

C. SPED/ESL PAC Meeting and Elections 10/29

D. Parent Coffee/The Social Institute

Closing Items

A. Adjourn Meeting

Purpose

Vote

Discuss

Discuss

FYI

FYI

Discuss

Discuss

FYI
FYI

FYI

FYI

Vote
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Presenter

Germinudy Lopez

Darshan Thakkar

Darshan Thakkar

Darshan Thakkar
and Mark Ventre

Mark Ventre

Mark Ventre

Sally-Ann Stukuls

Heads of School
Hali Castleman

Sean Reardon and
Elaine Fuller

Hali Castleman

Time

5m

5m

5:50 PM

5m

6:05 PM

5m

6:10 PM

10 m

5m

5m

5m

6:35 PM
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https://www.doe.mass.edu/charter/governance/default.html?section=governance-viewall

