
Lawrence Family Development Charter School

LFDCS Board of Trustees Meeting

Published on June 9, 2025 at 2:31 PM EDT
Amended on June 11, 2025 at 3:27 PM EDT

Date and Time

Wednesday June 11, 2025 at 5:30 PM EDT

Location

Lower School Conference Room-34 West Street Lawrence, MA 01841
Zoom

Agenda

Purpose Presenter Time

I. Opening Items 5:30 PM

A. Record Attendance 1 m

B. Call the Meeting to Order Germinudy Lopez 1 m

C. Pledge of Allegiance 1 m

D. Introduce Mark Ventre, new Finance Director Darshan Thakkar 3 m

E. Approve Minutes from the May 14, 2025 Board
of Trustees Meeting

Approve
Minutes

Darshan Thakkar 3 m

F. Approve minutes from the May 28 Board of
Trustees Meeting

Approve
Minutes

Germinudy Lopez 3 m
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Purpose Presenter Time

II. Public Participation

III. Superintendent's Report 5:42 PM

A. Board complaint process Discuss Darshan Thakkar 10 m

B. Update on Management Service Agreement Discuss Darshan Thakkar 5 m

C. Superintendent's Contract Discuss Christopher
Needham

5 m

D. Budget FY26 Discuss Christopher
Needham

5 m

E. Capital Plan Discuss Christopher
Needham

5 m

IV. Principal's Report 6:12 PM

A. MAP Results for Q4 FYI Nicole Dean-Ward 5 m

B. SEL Survey Results Spring 2025 FYI Nicole Dean-Ward 5 m

C. Nutritional Services/Wellness Committee Update FYI Rachel Sanchez 5 m

D. Quarter 3 and 4 Results FYI Heads of School 10 m

V. Executive Session 6:37 PM

A. Enter Executive Session Vote Germinudy Lopez 2 m

B. Lease Discuss Darshan Thakkar 15 m

VI. Closing Items 6:54 PM

A. Adjourn Meeting Vote
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