Lawrence Family Development

Charter School

"strengthening families ... building community”

Lawrence Family Development Charter School

November 13, 2024 LFDCS Board Meeting

Published on November 7, 2024 at 8:17 AM EST

Date and Time
Wednesday November 13, 2024 at 5:30 PM EST

Location

Zoom
Orange Wheeler Conference Room, 355 Haverhill Street Lawrence, MA 01840

Zoom Meeting
https://zoom.us/j/2032549498?pwd=Uhun3PubLdHgaVIdOnoNCRG0J1F4h7.1&omn=93596128182

Meeting ID: 203 254 9498
Passcode: yJ32tX

Agenda
Purpose Presenter
. Opening Items

A. Pledge of Allegiance

B. Record Attendance

C. Call the Meeting to Order

D. Approve Minutes Approve Darshan Thakkar
Minutes

Approve minutes for LFDCS Board Meeting-October 9, 2024 on October 9, 2024
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Time

5:30 PM

Tm

Tm

10f2


https://zoom.us/j/2032549498?pwd=Uhun3PubLdHgaVldOnoNCRG0J1F4h7.1&omn=93596128182

Il Public Participation.

lll.  Superintendent's Report

A.

B.

Financial Trends - Lawrence Prospera
Management Services Agreement

Composting

Compost data (this year - Aug&Sep 24)

» Continuing to divert/compost 94% of Cafeteria waste.

Purpose

FYI
FYI

FYI

Presenter

Dan Halloran

Darshan Thakkar

Darshan Thakkar

» We are collecting breakfast food waste from all schools which is 9% of total

food waste.

* 47% increase in volume this year compared to last year.

Cost saving Data comparison FY23&FY24

« Solid wase went down $81k, recycling went up $14.6k with an addition of

Vanguard Renewal for Composting $7K

« Overall, we saved over $50,000 last year with Food waste compost and
recycling program last year compared to the previous year of FY23.

IV. Principal's Report

A

Quarter 1 Awards Results

Right From the Start

Rechartering Recap 10/17

Parent Coffee 10/25-Change Makers

SPED/ESL PAC Meeting and Elections 10/30

V. Other Business

VI. Closing ltems

A.

Adjourn Meeting

FYI

FYI

FYI

FYI

FYI

Vote
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Hali Castleman

Hali Castleman

Hali Castleman

Hali Castleman

Sean Reardon

Time

5:37 PM

15m

10 m

7m

6:09 PM

5m

5m

10 m

10m

20f2



