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Marblehead Community Charter Public School
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Regional (if applicable) Swampscott

Nahant
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applicable) 2010, 2015, 2020

Maximum 230 . Chartered Grade - 48

Enroliment Span

Mission Statement:

MCCPS fosters a community that empowers children to become capable, self-
determining, fully engaged individuals who are critical and creative thinkers committed to
achieving their highest intellectual, artistic, social, emotional, and physical potential. We
are dedicated to involving, learning from, participating in, and serving our school
community and the community at large.

Letter from the Chair of the Board of Trustees

Marbiehead Community Charter Public School (MCCPS) is in its 30th year of continuous
operation and continues to set ambitious standards as an organization and for our
students. A steadfast commitment to our mission, core values, and the commitments
outlined in our charter serve as crucial indicators for our board and faculty, playing a
pivotal role in driving the school towards achieving its aspirations.

The 2024-2025 school year began as the first full year of Ms. Brant's official tenure as
Head of School. Through her dedication and leadership, several positive changes and
additions awaited the students as they transitioned to a more streamlined and uniform
school day with a strong focus on learning time. Through the implementation of initiatives
like the Learning Acceleration Network (“LAN") and other educational outreach
opportunities, the school has demonstrated consistent actions to improve student learning
outcomes at all levels. Ms. Brant also utilized a new communication system called
ParentSquare that enables better dialogue and information exchange between the school
administration, teachers, and student families.

The Board of Trustees at MCCPS is a dedicated and diverse group consisting of parents,
community members, and teachers in accordance with our charter. Our annual audit
results continue to consistently demonstrate a strong financial and operational foundation.




The high level of parent and community involvement is evident through the active
participation of individuals serving on the Board and its committees, attending community
events, and engaging with the PTO.

As we enter the 2025-2026 school year, the MCCPS community is filled with excitement
as our enroliment numbers are at maximum capacity, student retention is high, and
academic achievements have been measured at all grade levels. Additionally, our faculty
retention and satisfaction levels continue to be high. MCCPS has become a preferred
destination for both students and faculty, creating a supportive learning environment that
fosters community spirit.

In the upcoming éé.hool year, we will continue to focus on rejuvenating the board with the
addition of new community members, as well as advancing the strategic priorities of the
school and its faculty. Our ultimate goal is to elevate the school to new heights of
achievement. Our mission is to empower children to reach their highest potential by
becoming capable, self-determining, engaged individuals who are critical and creative
thinkers. We are dedicated to ensuring that every student excels intellectually, artistically,
socially, emotionally, and physically.

Sincerely,

Kathryn E. Holt
Chair, MCCPS Board of Trustees



School Performance and Program Implementation

As Marblehead Community Charter Public School (MCCPS) concludes its 29th year and
prepares to celebrate its 30th anniversary, we do so with a renewed sense of purpose,
instructional clarity, and academic momentum. The 2024—25 school year marked a turning point
in our journey—where years of thoughtful planning, responsive leadership, and innovation
began translating into measurable growth for students across all grades and subgroups.

Academic performance this year reflected these gains. While overall proficiency in ELA, Math,
and Science remains an area for continued growth, MCCPS students demonstrated consistently
strong student growth percentiles (SGPs), particularly in Grade 6 ELA (SGP 68), Grade 7 Math
(SGP 74), and among key subgroups like Students with Disabilities and Former English
Learners. This progress is the direct result of sustained instructional improvements, strategic
resource allocation, and the dedication of our talented faculty.

Central to our academic gains was the successful implementation of the PALS (Personalized
Accelerated Learning Support) block, which provided targeted, data-driven instruction tailored to
individual student needs. In tandem, the expansion of extended learning blocks in ELA and
Math allowed teachers to dig deeper into core content while ensuring ample time for
differentiation and enrichment.

Our partnership with The New Teacher Project (TNTP) and Learning Acceleration Network
(LAN) helped center our professional development around a clear instructional priority:
strengthening lesson design and internalization with an emphasis on language demands and
grade-level rigor. Teachers engaged in regular lesson internalization, instructional walkthroughs,
and feedback cycles that elevated both planning and delivery. These structures helped shift our
instructional culture to one where analysis of student work and data meaningfully informs day-

to-day practice.

Our curricular alignment efforts also advanced this year. We continued full implementation of
liustrative Math in grades 4-5, rolled out Desmos Math in grades 6-8, and piloted i-Ready Math
in grades 4-8, ultimately deciding to adopt i-Ready Math schoolwide for 2025-26 based on
strong student and teacher feedback and alignment with our growth-focused approach. In ELA,
our adoption of Wonders in Grades 4-5 and participation in the Investigating History curriculum
in Grades 5-7 helped support interdisciplinary, inquiry-based instruction rooted in primary
sources and complex texts.

Student-centered learning remained a defining feature of the MCCPS experience. Our three
public Exhibitions of Student Learning, student-led conferences, and digital portfolios gave
every learner an opportunity to reflect on and present their growth. These moments were deeply
rooted in our project-based approach, which continues to integrate academic content with real-
world application, higher-order thinking, and authentic assessment. Projects such as the Tiny
House Design Challenge, Green City, and the 3D Biography Museum exemplified our belief that
students learn best when their work is meaningful, interdisciplinary, and connected to the world

around them.

Our newly created Student Seminar course provided a dedicated space for portfolio
development, executive functioning, and digital literacy, ensuring students had the tools to track



their progress and advocate for their learning. This course has become a vital part of our whole-
child approach and aligns closely with our mission to foster capable, self-determining learners.

The end-of-year i-Ready diagnostic results further validated our movement in the right direction:
60% of students were on or above grade level in Math and 64% in Reading by year’s end, with
Students with Disabilities and Former English Learners showing strong growth in both subjects.
While Multilingual Learners continue to face significant challenges—particularly in reading—we
are developing a multi-year action plan focused on enhanced ESL services, targeted
instructional scaffolds, and teacher training in language-acquisition pedagogy.

Staff satisfaction remains high, as reflected in our latest climate survey, with teachers
expressing strong confidence in Ieadershlp, curriculum direction, and their own professional
growth. Teachers continue to serve in key Ieadershlp roles—as department heads, committee
chairs, members of the Board of Trustees, and on the Leadership Team as Assistant Head of
School and Directors of Curriculum, Teaching, and Learning. This model of teacher leadership
and distributed decision-making continues to be a cornerstone of our school’s design.

As we prepare to enter our 30th anniversary year in 2025-26, MCCPS stands poised to build
upon the progress made this year. We are proud of our momentum, grounded in a commitment
to continuous improvement, and energized by the promise of what lies ahead for our students
and our community.

Faithfulness to Charter

Criterion 1: Mission and Key Design Elements
Mission

MCCPS continues to fully embrace the belief that all students can evolve, learn, and excel, and
we remain steadfast in our mission to nurture the whole child—academically, socially,
emotionally, and artistically. Our small class sizes and low student-teacher ratio allow for
individualized attention, targeted supports, and strong relationships, ensuring that each student
has the opportunity to achieve their highest potential.

This year, MCCPS implemented or expanded several initiatives to deepen alignment with our
mission:

e Community Service Learning (CSL): Eighth-grade students designed and implemented CSL
projects that addressed real-world community needs, fostering a sense of civic
responsibility, problem-solving, and authentic engagement with the community.

e PALS (Personalized Accelerated Learning Support): We launched a 30-minute, three-times-
per-week intervention and enrichment block that offers both remediation and acceleration in
math through small group instruction, supporting students’ intellectual growth.

e Student Seminar Course: A new class focused on portfolio development, executive
functioning, and digital literacy helped students reflect on their learning, set goals, and take
ownership of their growth.

e Extended Learning Blocks: We restructured the schedule to increase instructional time in
Math and ELA, ensuring students can dive deeper into content and strengthen foundational
skills.



Aligned, State-Approved Curriculums: Adoption of Desmos Math (Grades 6-8), Wonders
ELA (Grades 4-5), and Investigating History (Grades 5-7) supports inquiry-based,
standards-aligned, and high-quality instruction.

Community Connection & Enrichment: Daily enrichment classes provide students with
opportunities for sports, arts, clubs, and service-based activities, including initiatives like the
Kindness Club, which leads outreach efforts in the Marblehead community.

Social Emotional Learning: Daily community meetings and weekly SEL blocks using CASEL
(the Collaborative for Academic, Social & Emotional Learning) certified curriculum Character

Strong to nurture emotional intelligence, resilience, and a sense of belonging.

¢ Educator Preparation Partnerships: Partnerships with local colleges and universities have
expanded opportunities for pre-service teachers to learn from and collaborate with MCCPS
educators, supporting both our school and the teaching profession.

¢ Instructional Priority & Teacher Development: In partnership with TNTP and LAN, we
focused on a schoolwide Instructional Priority centered on improving lesson planning,
delivery, and scaffolding to meet the needs of all learners. This included increased
classroom walkthroughs, coaching cycles, and collaborative planning sessions.

These initiatives—along with our continued commitment to teacher collaboration, data-driven
instruction, and authentic learning experiences—demonstrate our ongoing dedication to
developing capable, self-determining learners who actively contribute to their communities.

Key Design Elements

MCCPS remains deeply committed to the key design elements outlined in our Accountability
Plan: Teacher Leadership, Project-Based Learning (PBL), and a Student-Centered Learning
Environment. Each element is implemented with fidelity and continuously refined to meet the
needs of our students and community.

1. Teacher Leadership

MCCPS continues to prioritize teacher leadership as a cornerstone of our mission. Teachers are
not only responsible for delivering high-quality instruction but also play a central role in shaping

the direction of the school.

e Leadership Roles: Teachers serve as active members of the Board of Trustees, on key
Board committees (such as Personnel, Governance and Academic Excellence), and as
department chairs.

e Leadership Team: The Directors of Curriculum, Teaching, and Learning for Math & Science
and Humanities are both full-time teachers who provide instructional leadership while
remaining closely connected to classroom practice. Additionally, the Assistant Head of
School teaches part-time, ensuring administrative leadership is directly informed by student
and classroom needs.

e Professional Autonomy: While we have adopted state-approved curricula (e.g., lllustrative
Math, Desmos Math, Wonders ELA, Investigating History), teachers retain autonomy over
how to integrate PBL and standards-based instruction in ways that are creative, authentic,
and student-centered.

¢ Professional Development: Weekly professional development time and grade-level
collaboration support teachers in refining lessons, analyzing student data, and designing
meaningful interdisciplinary projects.



e Mentorship & Teacher Preparation: MCCPS educators mentor pre-service educators
through partnerships with local colleges and universities, expanding our pipeline of highly
qualified, innovative teachers.

o Instructional Priority: Through our partnership with TNTP and LAN, the Leadership Team
has focused on strengthening teacher instructional practices, especially around lesson
planning, scaffolding, and equitable access to rigorous content. Coaching cycles, targeted
walkthroughs, and collaborative planning have supported teacher growth and alignment to
schoolwide priorities.

2. Project-Based Learning (PBL)

Project-Based Learning is at the heart of the MCCPS experience, driving authentic, hands-on

- learning that integrates academic content with critical thinking, creativity, and problem-solving.
This year, students engaged in integrated, real-world projects that connected multiple subject

areas and emphasized authentic outcomes. Examples include: '

e The Insulated Cup Project (Math & Science): Students explored heat transfer and
measurement through designing insulated cups, applying both scientific principles and
mathematical calculations.

e The Magazine Project (All Subjects): This cross-disciplinary project integrated writing,
design, and data analysis as students created fully developed magazines, incorporating
feedback cycles and peer collaboration.

e Bridge Project (Math & Engineering): Students studied structural engineering, built scale
models, and applied measurement and geometry to test their designs.

® Tiny House Project (Math, Global Studies, & Writing): Students designed tiny houses to
address homelessness in Massachusetts, calculated building costs and energy needs, and
wrote persuasive newspaper proposals.

¢ Natural Disaster Broadcast (Science): Students synthesized historical data and created
news-style broadcasts on natural disasters, developing both research and media production
skills.

e Voices from the Past: 3D Biography Museum (ELA & Social Studies): Students researched
post-Revolutionary historical figures, wrote narrative nonfiction, and built 3D museum
exhibits, presenting them as curators to peers and families.

e Green City Project (Math & Science): Students applied sustainability concepts to design
eco-friendly city models, using precise measurements and calculations to meet lot size
requirements.

o Creative Arts Integration: Projects like animal portraits (4th-grade science and art) and
planet music compositions (science and music) emphasized interdisciplinary connections.

¢ Civic Engagement & CSL: Students designed Community Service Learning (CSL) projects,
setting benchmarks, deadlines, and measurable goals while exploring social issues like
environmental stewardship and housing insecurity.

Our commitment to PBL was also evident in public exhibitions of student learning (November,
March, June), where students presented their learning to families, peers, and community
members. Guest speakers and field experiences—such as Representative Jenny Armini
speaking on unhoused populations in our local communities, Salem Sound Coastwatch, the
Rozalia Project, and performances at the Jewish Community Center and visit to the House of
Blues—further connected classroom learning to the real world.



3. Student-Centered Learning Environment

MCCPS fosters a learning culture where students are active participants and decision-makers in
their educational journey.

e Voice and Choice: Students choose project topics, explore areas of interest, and make key
decisions during project planning and execution.

e Ownership of Learning: Portfolios and Student-Led Conferences (SLCs) are integral to this
process. Students curate evidence of learning, reflect on progress, and set academic and
personal goals.

e Essential Habits: Students track progress toward Essential Habits such as perseverance,
problem-solving, leadership, initiative, and integrity, which are explicitly taught and .
celebrated. o O

e Academic Goal Setting: Students engage in trimester goal-setting and reflection cycles for
both academic standards and personal growth, often supported during Student Seminar. -

e Exhibitions of Learning: These public showcases provide authentic opportunities for
students to share their work and growth with parents, caregivers, and community members.

¢ Integrated SEL & Community: Daily community meetings and weekly SEL blocks create a
sense of belonging, while clubs and enrichment opportunities (e.g., Kindness Club, sports,
arts) encourage connection and student-led initiatives.

Criterion 2: Access and Equity

Enroliment by Race/Ethnicity (2024-25)
Selected Populations (2024-25)

2023-24 Student Discipline Data Report
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Academic Program Success

Criterion 5: Student Performance
MCCPS 2024 School Report Card

Marblehead Community Charter Public School (MCCPS) participated in the 2024 administration
of the Massachusetts Comprehensive Assessment System (MCAS) across grades 4-8 in
English Language Arts (ELA), Mathematics, and Science & Technology/Engineering. The
following analysis highlights areas of growth and continued need as reflected in the school’s

performance and student growth percentile (SGP) data.
English Language Arts (ELA)

Across grades 4-8, 42% of students met or exceeded expectations in ELA, closely aligned with
the state average of 39%.

¢ In Grade 6, MCCPS saw 57% of students meeting or exceeding expectations, outperforming
the state average (40%) by 17 percentage points. This grade also had an SGP of 68,

suggesting strong academic growth for this cohort.
e Grade 8 ELA also showed strong performance, with 46% meeting or exceeding

expectations and an SGP of 57, reflecting above-average growth.
e Subgroup analysis shows Students with Disabilities (SWD) had a 53 SGP, exceeding state

averages and indicating notable year-over-year progress, with 23% of SWD meeting or
exceeding expectations compared to the state’s 11% meeting or exceeding.

Mathematics

MCCPS performance in math remained below the state average in overall proficiency but
showed pockets of strong growth:

e Across grades 4-8, 33% of students met or exceeded expectations compared to 41%

statewide.
e Notably, Grade 6 Math had an SGP of 55, with 39% of students meeting or exceeding

expectations—roughly on par with the state (40%).

e Grade 7 Math students demonstrated significant progress, with an SGP of 74, one of the
highest in the school. Although only 37% met expectations, the high growth rate indicates
effective acceleration strategies for this cohort.

e Similar to ELA, SWD students had lower proficiency (12% met or exceeded expectations)

but a 47 SGP, indicating growth despite continued proficiency gaps.
e FEL students once again showed better progress than current ELs. While 35% of FEL
students met or exceeded expectations, ELs showed just 8% proficiency.

Science and Technology/Engineering

In Science (Grades 5 & 8), 39% of students met or exceeded expectations, closely mirroring the
statewide average of 42%.

e Performance among White students was strongest, with 49% meeting or exceeding
expectations, compared to 18% of SWD and 0% of EL students.
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e No SGP data is provided for science, but scaled scores suggest similar patterns of
underperformance among high-needs subgroups.

Summary and Reflection

The 2024 MCAS results at MCCPS reflect a combination of academic growth and persistent
challenges in overall proficiency, particularly among high-needs subgroups. Across grade
levels, students demonstrated encouraging signs of progress, especially in English Language
Arts (ELA) and Mathematics, where growth percentiles exceeded the state median in several
grades and student groups.

Strengths:
.MCCPS saw strong academic growth in multiple grade levels and content areas. Grade 6 ELA

achieved an SGP of 68, with 57% of students meeting or exceeding expectations—17 points
above the state average. Grade 7 Math posted an SGP of 74, indicating highly effective
acceleration and instructional strategies, even as proficiency levels remain a work in progress.
Students with Disabilities showed positive growth in both ELA (SGP 53) and Math (SGP 47),
reflecting strong momentum.

Areas for Growth:

Despite promising growth trends, achievement gaps remain across subgroups. English
Learners had extremely low proficiency, with 8% meeting or exceeding expectations in ELA and
Math, and 0% in Science, despite modest growth (SGP 51 in ELA, 50 in Math). Students with
Disabilities and Low-Income students continue to perform below grade-level expectations,
particularly in Science, where only 18% of SWD and 0% of EL and former EL students met or
exceeded expectations. Overall Math proficiency also remains a concern, with just 33% of
students reaching grade-level benchmarks compared to 41% statewide.

Actions for Improvement:
To address these challenges, MCCPS has implemented a multi-tiered plan that includes:;

e Personalized Accelerated Learning Support (PALS): A dedicated small-group intervention
and enrichment block, held three times per week, that targets specific skill gaps in math.

e Curriculum alignment and rigor: Adoption of high-quality instructional materials, including
llustrative Math (Grades 4-5), Desmos (Grades 6—-8 and Algebra ), and Amplify Science for
science, ensures vertical alignment and access to grade-level content.

e Support for multilingual learners: A licensed ESL teacher now leads explicit language
development efforts, alongside increased use of scaffolds like vocabulary banks, sentence
stems, and modified texts across content areas.

¢ Professional development and coaching: Ongoing support through LAN and TNTP focuses
on lesson internalization, language demands, scaffolding, and building instructional
strategies aligned to the needs of multilingual learners and students with disabilities.

e Writing across the curriculum: A cross-departmental focus on strengthening analytical
writing and evidence-based responses aims to improve student performance in both ELA
and content-rich subjects like science and social studies.

MCCPS is committed to continuous improvement and closing equity gaps through data-
informed instruction, curriculum coherence, and expanded supports for its highest-need
learners. These efforts aim to ensure that every student makes meaningful progress in both
achievement and growth.
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1. Ass;ésment Tools Used: iReady Diagnostic

MCCPS uses the i-Ready Diagnostic as its primary non-statewide assessment tool for
measuring student performance and academic growth in ELA and Mathematics. i-Ready is a
nationally normed, adaptive diagnostic administered three times annually (fall, winter, spring). It
aligns with Massachusetts curriculum frameworks and supports tiered instruction by providing
insight into individual student proficiency levels and growth over time.

i-Ready evaluates both:

¢ Typical Growth: The amount of progress expected for a student over the course of one .

academic year. _ B =
e Stretch Growth: An ambitious, research-based goal designed to accelerate learning and

close achievement gaps within 2-3 years.

While MCCPS does not use a non-statewide assessment tool for science and
technology/engineering, ELA and Math data are robust and central to the school's academic

monitoring and instructional planning.
2. Summary of Performance

a. Outcomes and Trends

Mathematics:

e Atthe end of SY25, 60% of all students at MCCPS were on or above grade level in

mathematics.
o 48% of Students with Disabilities (SWD) reached this benchmark.

o 28% of Multilingual Learners (MLL) were on or above grade level.
o 49% of Former English Learners (FEL) reached this benchmark.

e Overall, this represents a:
o 26% increase in students on/above grade level
o 27% decrease in students below grade level
o 21% decrease in students far below grade level

Reading:

e Atthe end of SY25, 64% of all students were on or above grade level in reading.
o 50% of SWD and 54% of FEL were on/above grade level.
o Only 14% of MLL students reached grade-level benchmarks.

These figures demonstrate that while the majority of MCCPS students are achieving at or above
grade level, there remains a substantial cohort—particularly within the MLL subgroup—
performing below expectations and in need of targeted intervention.

b. Growth Trends

In both reading and math, MCCPS tracked student progress using Typical Growth and Stretch
Growth metrics.
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Mathematics:

e Over half of all students, including SWD and FEL, met or exceeded their Typical Growth
goals, demonstrating one full year's worth of academic progress.

e 28% of SWD met or exceeded their Stretch Growth goals—evidence that targeted
supports are helping close the achievement gap.

e 39% increase in students meeting or exceeding stretch growth from fall to spring.

e While MLL students showed a 300% increase in on/above grade level proficiency, MLLs
did not show significant progress toward stretch growth, highlighting the need for
instructional shifts specific to MLL support.

o About 25% of students across all subgroups made less than 19% progress toward their
growth goals, with many showing no measurable growth.

Reading:

e Over half of all SWD, as well as MCCPS students as a whole, met or exceeded their
Typical Growth goals.

e 27% of SWD met or exceeded Stretch Growth goals.

e However, only a small portion of MLL students showed growth, with approximately 50%
making less than 19% progress toward their goals and a notable group showing no
growth.

c. Disaggregated Resuilts

Analysis of disaggregated data reveals the following:

e SWD and FEL students are performing comparably, with nearly half of each subgroup
on or above grade level in both reading and math.

® MLL students are underperforming relative to all other groups, particularly in reading,
where only 14% reached grade-level benchmarks and half showed minimal or no
growth.

e A small cohort of students—often overlapping between math and reading—
demonstrated limited growth in both subjects, suggesting the need for holistic,
individualized intervention planning.

These patterns informed the school’s strategic priorities, including expanded small-group
instruction, diagnostic-driven intervention blocks, and a renewed focus on MLL pedagogy and
support structures.

d. Comparison to Other Schools / Statewide Data

While i-Ready is a nationally normed assessment and direct comparisons to Massachusetts
MCAS or other statewide results are not always possible, internal analysis shows:

e Students with multiple years of enrollment at MCCPS consistently outperform national
expectations for growth.

e The school’s instructional shifts in SY25—including use of Personalized Academic
Learning (PALs), structured intervention time, and data-informed small group
instruction—correlate with higher levels of growth and proficiency compared to previous
years.
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e However, the lack of progress among MLL students relative to national norms and
MCCPS peers remains an area of concern and a target for improvement in SY26.

MCAS 2024 Presentation
2024/2025 iReady Data Presentation

Criterion 6: Program Delivery

During the 202425 school year, MCCPS continued to deliver a rigorous, standards-aligned
academic program while enhancing curriculum, instruction, and assessment practices to better
meet the needs of all students. Our academic program spanning Grades 4-8 remains firmly
aligned with-the Massachusetts Curriculum Frameworks, with intentional improvements made in

core subjects to ensure high-quality teaching and learning.

Curriculum & Instruction

This year, MCCPS adopted the Desmos Math Curriculum in Grades 6-8, including Algebra |.
The program’s highly visual, interactive approach to problem-soiving has fostered deeper
conceptual understanding and engagement for all learners. In Grades 4-8, math educators
strengthened lesson preparation and delivery by implementing TNTP’s 3 Read's Lesson
Preparation Protocol, allowing teachers to better scaffold complex math tasks and focus on the

language demands of word problems.

Humanities teachers in Grades 4 and 5 continued implementing Wonders, while Grades 5-7
utilized the state-designed Investigating History curriculum to support the integration of inquiry-
based learning, primary source analysis, and global studies themes. To deepen student
engagement and critical thinking, teachers across content areas intentionally integrated Project-
Based Learning (PBL) units that connect these core curricula to authentic, real-world
applications. This approach allowed students to apply math, literacy, and historical inquiry skills
in meaningful interdisciplinary projects that promote collaboration, problem-solving, and student

voice.

Atthe end of the year, all math teachers in Grades 4-8 piloted the iReady Math curriculum.
After gathering feedback through student and teacher surveys, the math department
unanimously decided to transition fully to iReady Math in 2025-26 to ensure consistent, data-

driven instruction across grade levels.

Targeted Support & PALS Intervention Block

We transitioned from the “Learning Acceleration Block” to a Personalized Accelerated Learning
Support (PALS), a data-driven small group math intervention block offered for 30 minutes, three
times per week. PALS supports both remediation and acceleration by targeting students’
specific needs using diagnostic and formative assessment data from iReady, MCAS, and

classroom-based tasks.

Instructional Improvement & Professional Development

To maintain high instructional quality, we increased classroom observations and walkthroughs
across all grade levels with coaching and feedback from our LAN Coach. Math teachers, with
plans for all teachers in the 25-26 School Year, received targeted support and actionable
feedback focused on improving engagement, rigor, and differentiation. Departmental and grade-
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level planning teams met weekly to analyze data, align curriculum pacing, and design
interventions for students requiring additional support.

Assessment & Data-Driven Practices

MCCPS continued to utilize iReady diagnostics (three times annually), MCAS results, formative
assessments, and performance-based projects to monitor student growth and refine instruction.
Our use of data was closely tied to equity-focused SMARTIE goals, ensuring all students—
including multilingual learners and students with leaming differences—received the scaffolds
needed to meet grade-level standards.

School Culture and Student Experience .

Our commitment to the whole child remained central to program delivery. Daily Community
Meetings and SEL programming through Character Strong supported students’ social-emotional
growth. Teachers continued to integrate culturally responsive materials across subjects,
ensuring that students saw their identities reflected in their learning while also engaging with
diverse perspectives.

Conclusion

The 2024-25 school year was marked by strategic curriculum enhancements, targeted math
interventions through PALS, and a strong focus on improving lesson delivery through more
dedicated and focused implementation of curricula such as Desmos, Investigating History, and
TNTP’s 3 Reads protocol. By expanding instructional coaching and feedback cycles, piloting
new curriculum resources, and using data to drive decision-making, MCCPS strengthened its
ability to deliver a high-quality academic program that meets the needs of all learners. These
efforts have positioned the school for a successful transition into the 2025—26 school year with a
unified iReady Math curriculum and continued emphasis on personalized, rigorous instruction.

Organizational Viability
Criterion 10: Finance

~ Marblehead Community Charter Public School

Balance Sheet
As of June 30, 2025

T ARl o . e S ki A (AP BARAOtrt . ot i e e o SN, Total

'ASSETS

CumentAssets o

|Bank Accounts o $1,083,168.28]
|Total Bank Accounts R = $1 !083,198._28|
Other Current Asssts — S

[1310 Prepald Expense . L 0.00
Total Other Current Assets | $0.00
Total Current Assets ] . $1,083,168.28
Fixed Assets o ; o o

1530 Building Improvements ~ i . ___513,61741
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M mme e v e s i m——— e s o,

{1531 Fixed Assets e 66,648.00

153217 Lime Street M__ N  4,250,000.001

11599 Accumulated Depreciation i b -1,193,840.50!

| Total Fixed Assets o $3,636,424.91|
TOTALASSETS $4,719,593.19|
LABILTIESANDEQUITY ] - i
Lisblities .

(Current Liabilities R R

;'Aocounts Payable .

{2000 Accounts Payable L 12,624.32

|Total Accounts Payable ~ L .. $12,624.32

! Other Cuirent Liabilities B 7

2110 Accrued Payroll o © 99,987.08

2110-25 Payroll Liabilities B | 4,93644

12110-30 4038 N 107.48

2160-25 MTRB Liability 0 323.12

12190-25 Payroll Clearing Account ] 49309

2230 Accrued Expenses ) 39,897.77;

E_'_I_'gtgl Other Cy_n'gn_t Lia_blllt_les o ‘Mi $ 145,744.98

Total Current Liabllities _ $158,369.30.
Long-Torm Lisbifties | _

12613 Rockiand Trust i o 3,189,417.19,

|Total Long-Term Liabilities | $ 3,180,417.19/

Total Liabilities L | $ 3,347,786.49

[Eauity N

{3900 Retained Earnings 1,098,021.35

Net Income o ] 274,643.35

\Total Equity i $ 1,372,664.70

TOTAL LIABILITIES AND EQUITY 2 $4,720,451.19]

| Profit and Loss

A _ July2024 -June205
. \ ‘
e e ] Total

{Income ) _ N |
]!4305 STATE ALLOCATION e e e 3,754,661.00]
AOI0FEDERALBSTATEGRANTS | s5eg|
4M020scHooLLunew [ T 121,083.76
4025 MCCPS FOOD PANTRY B 884.00
4030 STUDENT ACTIVITIES e 53107.62
laoso INvESTMENT INCOME |77 714873
|4050 OTHER INCOME B . 48,028.97
40T0PRVATEGRANTS | 11.851.14
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4080 REMBURSEMENTS T T e
14090 FUNDRAISING ol 32,764.07]
Totallncome ] $ 4,088,932.74]
|Gross Profit ; ____$4,088932.74!
!Expenses - i ;
/5000 PERSONNEL 0 o 2,50841.08!
|S140BENEFITS R 60,2003/
Is150 STAFF DEVELOPMENT e e e . 28,37945
/5160 SEARCH COSTS N ‘ 2,411.48}
15200 DIRECT STUDENT SUPPORT ] e . 125,657.76
5261 STUDENT ACTIVITY B o ' 59,426.30}
5270 SCHOOL LUNCH EXP_ — 85,027.30¢
5300 OCCUPANCY 180,634,901
/5400 OFFICE & ADMIN R 278,001.7¢|
6100 DEPRECIATION ] 136,709.00
Total Expenses o | $ 3,814,280.39]
et Operating Income i ] $ 274,643.35!
Net Income e i $ 274,643.35!

FY26 Approved Operating Budget

4005 STATE ALLOCATION

4040 INVESTMENT INCOME

4050 OTHER INCOME

4051 17 Lime Rent

4054 MISC INCOME

4055 STUDENT SUCCESS FUND

4060 CONTRIBUTIONS

4080 REIMBURSEMENTS

4090 FUNDRAISING

Total Income

Projected PPE

at 5/12/25

$4,648,530

$7,200

$3,000

$32,000

$1,500

$1,000

$7,500

$10,000

$50,000

$4,760,730
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Gross Profit

Expenses

5000 PERSONNEL - SALARIES
Total Payroll Taxes

Total 5000 PERSONNEL
-5140 BENEFITS
5141 Health
5142 Dental

5143 Life & Disability

5144 Vision
Total 5140 BENEFITS
5150 STAFF DEVELOPMENT

5160 SEARCH COSTS

5200 DIRECT STUDENT SUPPORT

5202 Furnishings

5203 Student Success Fund

5210 Teachers supplies

5211 Instructional Equipment

5215 Curiculum supplies

5220 Student supplies

5221 SPED supplies

5222 SPED Services

5240 Computer Support

$2,808,582

$165,000

$2,973,582

$359,411

$26,120

$12,000

$397,531

$19,000

$2,300

$5,000
$10,000
$7,500
$15,000
$20,000
$7,500
$1,500
$2,500

$2,000
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5241 Technology - Hardware $15,000

5242 Technology-Software $5,000
5250 Nursing supplies $2,000
5255 Homework Club $5,000
5260 Enrichment $5,000
Total 5200 DIRECT STUDENT SUPPORT $103,000
5300 OCCUPANCY

5320 Maintenance $75,000
5330 CustSve $45,000
5340 CustSupplies $8,500
5351 Utilities $105,000
Total 5300 OCCUPANCY $233,500
5400 OFFICE & ADMIN

5405 FundraisingExp $2,500
5410 Supplies $7,500 |
5430 Accounting $28,000
5431 Legal $10,000
5435 Marketing $10,000
5440 PayrollSvc $6,000
5450 Print & Copy $1,200
5460 Postage $4,000
5470 General Liability Insurance $35,000
5480 Board $9,000
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5486 HoS Discretionary

5487 Admissions

5492 Mortgage Interest

5497 Bank Chrg

Total 5400 OFFICE & ADMIN

6100 Depreciation

Total Expenses

Net Operating income

$2,000

$6,500

$149,647

$1,000

$272,347

$95,000

$4,096,260

$664,470

Voted and Approved by the MCCPS Board of Trustees on 4/29/2025

FY26 Capital Plan

Project Description

:0urre'nt Status Est. Cost

New windows in greenhouse

Space needs analysis of

ISummer '25 '

'i Initial analysis

Financing

$20,200;Operating capital

i

warehouse space w/architect \complete, |

incl. plans, schematics, 'revisions ‘

conceptual drawings & estimates |pending $38,000|Operating capital
Final prints of above; , |

architectural, structural, !

mechanical & technical iFY26 $12,500|Operating capital
Completion of build-out (8,500 sf |

x $650/sf) i'FY28 $5,525,000; Capital campaign
Renovation of existing

classrooms & offices FY2s8 $1,500,000;Capital campaign

[—_——
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Appendix B: Recruitment and Retention Plan 2025-

26
Recruitment Plan 2025-26

2024-25 Implementation Summary

Successes and Challenges in Implementation: As part of our 2024—2025 recruitment plan,
Marblehead Community Charter Public School launched a comprehensive, multi-platform outreach
campaign to raise awareness, attract prospective families, and position MCCPS as a top educational
choice. This effort resulted in a 20 percent increase in applications to MCCPS and a projected full
enrollment of 230 students for the 2025-2026 school year, with waitlists at 3 out of 5 grade levels.
Below is a summary of key initiatives, successes, and ongoing challenges:

Key Successes

e 20% in increase in applications:
Our campaign resulted in a substantial increase in applications, with projections indicating

full enroliment (230 students) and established waitlists in grades 5, 6 and 7 for the 2025—
2026 school year.

e High-Impact Newspaper Advertisements:
We increased our visibility through a series of eye-catching full- and half-page ads in local
newspapers. These were strategically placed to maximize exposure and raise awareness
among families seeking quality educational options.

e Strategic Banner Placement:
A large banner was displayed multiple times throughout the year over Tedesco Road, a
major entrance into Marblehead. This highly visible placement served as a regular reminder
to families of MCCPS as a viable and appealing school choice.

o Expanded and Professionalized Social Media Presence:

o Weekly posts highlighted special events, student activities, and academic
programming.

o Engaging videos offered a window into the dynamic leaming environment at
MCCPS.

o Adedicated Social Media Coordinator was hired to curate content, increase
engagement, and optimize digital reach—ensuring a consistent, high-quality online
presence.

e  Weekly Prospective Family Newsletter:
A new digital newsletter was launched to inform and engage prospective families, offering
regular updates, insights into our curticulum, and an overview of community events and
student successes.
Increased In-Person Opportunities:
o Prospective families received personal invitations and outreach to community events
such as the Student Talent Show, Magic Show, and Exhibition 3, showcasing our
welcoming culture and inclusive values.
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Recognized by DESE for Exemplary Recruitment:

MCCPS received formal recognition from the Department of Elementary and Secondary
Education (DESE) for exemplary efforts in recruiting and enrolling students with disabilities,
English leamers, and/or students from low-income backgrounds over the past five years.

Challenges and Areas for Growth

Low Representation from Sending Districts:

Despite the overall success in outreach and application numbers, approximately 73% of
applications came from non-sending districts, signaling a need for more focused
engagement in Marblehead. and our chartered sending districts.

Need for Greater Local Visibility: =~ - ‘

While our broader campaign drew regional attention, it also highlighted the need to reinforce
our visibility and presence in core sending communities. We must more clearly position
MCCPS as a top educational choice for families in Marblehead and surmounding chartered
areas.

General Recruitment Activities for 2025-26

The Director of Technology is overseeing the design and launch of a new school website,
which will prominently feature admissions information and resources to ensure accessibility,
transparency, and an engaging experience for prospective families.

For the 2025-2026 school year, we have created a new leadership position: Director of
Enroliment and Community Engagement to lead targeted outreach and strategic analysis
focused on increasing visibility in our sending districts. This role is responsible f or identifying
and executing ways to elevate MCCPS as a school of choice by showcasing the school’s
strengths, values, and community.

The Director will facilitate and organize outreach efforts, which include:
Increased newspaper advertisements in local and regional publications

o Featured articles about staff accomplishments, awards, and innovative teaching
practices

o A large physical banner displayed at the entrance to Marblehead to boost
community awareness

o A bolstered social media presence with weekly posts, engaging videos, and
highlights of student and staff success

o A prospective family newsletter was distributed weekly to share updates, showcase
our leaming model, and foster early connections

o Creation of new family-facing events designed to welcome and inform prospective
families

o Invitations for prospective families to attend school-wide events, including our Public
Exhibitions of Student Work, which highlight project-based leaming and student
achievement




Recruitment Plan — 2025-26 Strategies

Students with disabilities

(a) Charter School
Dashboard data

School percentage:

Cl percentage: |G

The school is gbeh
percentages

(b) Continued 2024-25 Strategies
BUSRABEVE CI: no enhanced/additional strategies needed

1. The Student Services Coordinator or a special educator will be
present at each open house to answer questions and describe the

program.

2. The Student Services Coordinator- will be available to meet with
parents/caregivers when requested-before, during, or after school.
Email questions will be answered in a timely manner.

3. Al enroliment/recruitment  information that is sent to
parents/caregivers and/or posted on the school's website will be
non-discriminatory, will communicate that children with disabilities
are welcome, and that all will be supported at MCCPS.

4. Members of the Special Education Parent Advisory Council will be
encouraged to attend open houses in order to answer questions and
describe their experiences with the teachers and special education

program.

5. The SEPAC will meet monthly in order to support parents/caregivers
needs, and it will schedule parent/caregiver leaming activities at
least two times per year.

6. Opportunities to hig hllght the successes of students with disabilities
will be explored.

(c) 2025-26 Enhanced/Additional Strategy(ies), if needed
Not needed.

[10]

English learners

(a) Charter School
Dashboard data

School percentage:
B.3%

Cl percentage: [ll%

(b) Contlnued 2024-25 Strategies
BVE CI: no enhanced/additional strategies needed

1. Application materials will be available on the school's website and
in print in English, Spanish, French, and Russian. Transiations in
other languages will be made available upon request.

2. All admissions/recruitment information that is sent to parents and
caregivers and/or is posted on the school's website will be non-
discriminatory, will communicate that LEP/ELL students are
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welcome, and that all will be supported to reach their highest
potential.

The school is EliNE C|

percentages 3. Events and activities that honor various cultures and cultural
identities will be included in the schools calendar.

4. Translators will be available at open houses, upon request.

6. The schooipartners with alocal company to provideinterpreters for
phone calls and meetings.

(c) 2025-26 Enhanced/Additional strategy(ies),vif needed
Not needed,

Low income

(a) Charter School (b) Continued 2024-25 Strategies
Dashboard data e, . .
ALOEABOVE Cl: no enhanced/additional strategies needed
School percentage: 1. All enroliment/recruitment information that is sent to
parents/caregivers and/or posted on the school’s website will be
) non-discriminatory, and will communicate that MCCPS does not
Cl percentage: m discriminate for any reason.

2. All students at MCCPS are provided with free breakfast and
i = lunch daily, regardless of family income, as part of the

The s;;ﬁr:fai? cl Massachusetts Commonwealth Cares for Chiidren {C3)
framework and in accordance with the state’s universal free

school meals program, made permanent by the passage of An

Act Promoting Student Nutrition (Chapter 28 of the Acts of

2023). This ensures that every student has access to nutritious

meals at no cost, supporting their well-being and ability to focus

and leam throughout the school day.

3. MCCPS participates in Community Eligibility Provision. As a CEP
school, all students will receive breakfast and lunch at no charge
regardless of household income. The Director will perform the
direct certificationaminimum of three times per year to ensure that
qualifying students/families are made aware they may be eligible
for additional benefits through the Commonwealth of Mass (ie.
TANF or SNAP).

4. The school counselor will serve as a liaison for low-income
families to ensure that they are aware of the resources that are
available to them.

5. Families and students will be made aware that they can apply for
financial assistance for extracumicular activities and informed of
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Students who are sub-
proficient

how to do so; no child will be excluded from an extracumricular
activity or class trip due to an inability to pay.

(c) 2025-26 Enhanced/Additional Strategy(ies), if needed

Not needed.

(d) Continued 2024-25 Strategies

1.

2025-26 Additional Strategy(ies), if needed

All enroliment/recruitment information will be non-discriminatory,
will communicate that sub-proficient students are encouraged to
apply, and that programs are in place to support them.

Enroliment information will include descriptions of staffing
(including inclusion specialists at each grade level), class size,
student to teacher ratio, and the availability of additional
instruction in math and writing, afterschool care, and extended
school year programming.

School-wide student growth as demonstrated by the MCAS tests
will be communicated via the school’s website.

Efforts to support all leamers will be communicated to
parents/caregivers and the community and posted on the
school’s website.

Parents/caregivers will be notified as soon as possible when
concem arises about academic performance.

An intervention plan will be created to address the needs of
individual students who are in danger of not passing.

Professional development for teachers will address strategies for
optimizing student growth and achievement.

Coliaboration with successful colleagues at other schools will be
pursued in order to share best practices.

Provide additional and/or enhanced strategies needed.
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grtgdeifr‘:s gltﬂ"z'f‘ ;’ghool (e) Continued 2024-25 Strategies
1. Faculty, staff, and/or administrators will be available to meet with

parents/caregivers and students as needed to identify and
implement appropriate supports, including academic,
social/emotional, and/or health.

2, The Student Support Team and/or Wellness Team will monitor
students of concem and will work with parents and grade-leve!
teams to address student needs.

3. An engaging and student centered leamning environment will
emphasize that all students are welcome and valued.

4. Non-academic offerings will foster feelings of success in
students’ areas of strength/interest.

2025-26 Additional Strategy(ies), if needed
Provide additional and/or enhanced strategies needed.

Retention Plan 2025-26
2024-25 Implementation Summary

MCCPS has maintained a strong commitment to student retention, recognizing it as a key
indicator of family satisfaction, student success, and school stability. For the 20242025
school year, we set an internal goal of achieving at least 80% student retention across
Grades 4-7. We are pleased to report that we exceeded this goal, with an overall student
retention rate of 86.4%.

Retention Data by Grade for the 2025-2026 school year:
® 4th to 5th grade: 100% retention (35 of 35 students returning)
e 5thto 6th grade: 94% retention (44 of 47 students returning)
e 6th to 7th grade: 78% retention (36 of 46 students returning)

e 7th to 8th grade: 93% retention (40 of 43 students returning)

This high rate of retention reflects the trust families have in our educational program and
the positive experiences of students as they progress through our school. While we are
proud of this accomplishment, we also recognize the importance of continuing to evaluate
and improve the experience of students in the upper middle grades, where retention was
slightly lower. Ongoing efforts to strengthen community, academic engagement, and
personalized support for students in Grades 6 and 7 will remain a priority in the year ahead.

In addition, we are identifying the need for more targeted retention strategies for students
with disabilites (SWDs) and low-income students, as these subgroups—while well-
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represented at MCCPS—sometimes face additional challenges in staying enrolled. Across
the entire student body at MCCPS, including SWDs and economically disadvantaged
students, differentiated supports will be essential to ensuring equitable retention.

Overall Student Retention Goal

Annual goal for student retention (percentage): 90%

(a) Charter School
Dashboard data

School percentage:

The school’s attrition is
above 1 standard
deviation.

1 Standard Deviation:

Retention Plan — 2025-26 Strategies

Students with disabilities
(b) Continued 2024-25 Strategies

BEGEBSIGN 1 standard deviation: no enhanced/additional
strategies needed

The school will employ a full time Student Services Coordinator
and a full time School Counselor, a School Psychologist and an
Assistant Head of School.

A full time Speech & Language Pathologist, a part time
Physical Therapist, a part time Occupational Therapist, and
both a full time and part time reading specialist will be
employed to meet the needs of

students.

Student needs will be communicated to the Student Services
Coordinator and/or counseling staff as soon as a need/concem
arises.

Teaching teams will meet two times per month with the Director
of Student Services and the counseling staff to discuss
students on an IEP.
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The Student Services Coordinator and the Inclusion Teachers
will be available to meet with parents/caregivers as needed.

A strong special education program staffed by qualified
professionals will be provided for all special education students.

Summer programming sessions will be offered to qualifying
students.

All calls/emails will be responded to within 2 business days.

The Special Education Parent Advisory Council (SEPAC) will
actively seek to expand parent and caregiver participation and
will identify key areas of interest where families are eager to
leam more—particularly around school programming and
educational supports related to their child’'s disability. These
efforts will help ensure that SEPAC offerings are responsive to
the informational needs and priorities of our families.

The Student Support Team has been revamped to improve -
classroom teachers’ ability to support students with diverse
leaming needs. The team will be co-chaired by two special
educators who regularly spend time in classrooms. The team
will meet twice a month to discuss Tier 1 interventions and the
RTI process.

The SEPAC, Special Education Advisory Council, will hold
consistent meetings throughout the year to support the
parents/caregivers of students with disabilities.

The school's administration will reach out to the
parents/caregivers of students with disabilities to determine
additional support for students and parents/caregivers.

Inclusive Cumiculum and Instruction

Universal Design for Leaming (UDL): Adopt UDL principles
school-wide to ensure all students have equal access to the
curriculum.

Assessment of technology needs and integration

(c) 2025-26 Enhanced/Additional Strategy(ies), if needed
Early Warning and Engagement System (immediate)

Leverage existing student data (attendance, grades, behavior
referals) to create simple tracking dashboards or flags.

MCCPS Weliness Team will review data regularly.

Schedule proactive outreach and family meetings when
pattems of concem are identified.

Begin with 1-2 grades and expand gradually.

Student Voice and Feedback Mechanisms (Immediate)
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o Design and administer brief, targeted surveys for students with
disablilities (e.g., Google Forms or paper-based).

e Conduct informal focus groups or feedback circles.

e Review responses with Student Services and adjust
programming or communication practices accordingly.

e Share survey summaries with staff and families to show
transparency and responsiveness.

Strategies to Implement in Years 1-2
These require more planning, professional development, or cross-
team coordination to launch successfully:

Professional Learning Communities (PLCs) for Inclusion

o Year 1: identify staff leads, schedule protected meeting time,
and align with existing PD goals. Provide training on effective
PLC structures and inclusive pedagogy.

e Year 2: Formalize PLC structure, refine focus areas based on
student data and teacher feedback, and expand participation
school-wide.

Career and Essential Habits Workshops (Middle Grades Focus)

e Year 1: Conduct needs assessment among students and
families; begin pilot workshops in executive functioning and
self-regulation using existing staff.

e Year 2: Develop a structured workshop series, engage
community partners or specialists (e.g., speech-language,
OT), and embed workshops into enrichment blocks or after-
school programming.

English learners

Limited English-proficient students
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(a) Charter School
Dashboard data

School percentage:

1 Standard Deviation:
18.75%

The school’s attrition is
Gl 1 standard
deviation.

(b) Continued 2024-25 Strategies

At or below 1 standard deviation: no enhanced/additional
strategies needed.

The school will cultivate an environment that values all
languages.

Teachers will be trained in SEl methods.

Materials will be provided in the home language as
communicated via the Home Language Survey.

Systems of orientation, assessment, advising, registration, etc.

will be kept simple/accessible to parents/caregivers.
Translators will be made available when needed.

The Student Support Team will address needs and will
communicate concems to the appropriate adults.

Remediation will be determined on an individual basis,
progress will be monitored, and parents will be informed.

The Student Support Team at each grade level will meet twice
a month to identify, address, and communicate needs.

Additional instruction in Reading, Writing, Listening, and
Speaking will be provided as needed.

Content support will be provided as needed.

Student mentors and peer leaders will provide social and
academic support.

Current families will be made aware that MCCPS offers EL
services.

At least one member of the leadership team will hold SEI
endorsement.

Cultural differences will be celebrated during Community
Meetings.

Presentations during Exhibitions will include the use of
Spanish.

Extra services will be provided to students who are not
qualified ELs but whose backgrounds suggest that they are
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struggling due to English Janguage leaming.
All core teachers will eam SEI endorsement.

The school’s administration will reach out to the
parents/caregivers of ELs in order to better understand and
address the parents/caregivers’ and students’ needs.

Cultural Competency Training
o Ongoing Professional Development: Implement
continuous cultural competency training for all staff to
better understand and meet the needs of diverse
student populations.

Inclusive Cumiculum and Instruction
o Culturally Relevant Curmiculum: Incorporate culturally
relevant materials and texts in the cumiculum that
reflect the backgrounds and experiences of EL
students.

Community Partnerships
o Collaboration with the YMCA: Partner with the YMCA
to provide additional resources and support for EL
students and their families regarding after school care.

Technology Integration
o Language Leaming Apps: Provide access to language
leaming apps and online resources that students can
use at home to improve their English skills.

Digital Literacy Programs: Offer digital literacy programs to
help ELL students and their families become proficient in
using technology for educational purposes.

Social-Emotional Support
o Counseling Services: Ensure that EL students have
access to school counselors who are trained to
address the unique social-emotional needs of ELs.

Student Voice and Leadership
o Leadership Opportunities: Encourage EL students to
take on leadership roles in school clubs,
organizations, and activities.

Increased SEI Endorsement
o Leadership Team SEI Endorsement: Increase the
number of members of the leadership team who hold
SEl endorsement, ensuring that more leaders are
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(a) Charter School
Dashboard data

School percentage:
B %
1 Standard Deviation:

The school’s attrition
rate is above standard
deviation.

equipped with the skills and knowledge to support ELL
students effectively.

(c) 2025-26 Enhanced/Additional Strategy(ies), if needed

No additional retention strategies needed.

At or below 1 standard deviation: no enhanced/additional strategies

needed

(b) Continued 2024-25 Strategies

Student and parent/caregiver privacy will be protected.

Food choices will be monitored to ensure a healthy diet that
supports leamning.

The schoolwill provide access to a counselor in order to identify
additional services that are available in the area.

The school partnered with the YMCA to provide high quality
after school care and academic support. The YMCA offers
flexible pricing to qualifying families based on household
income.

All students at MCCPS are provided with free breakfast and
lunch daily, regardless of family income, as part of the
Massachusetts Commonwealth Cares for Children (C3)
framework and in accordance with the state’s universal free
school meals program, made permanent by the passage of
An Act Promoting Student Nutrition (Chapter 28 of the Acts
of 2023). This ensures that every student has access to
nutritious meals at no cost, supporting their well-being and
ability to focus and leam throughout the school day.

MCCPS participates in Community Eligibility Provision. As a
CEP school, all students will receive breakfast and lunch at no
charge regardless of household income. The Director will
perform the direct certification a minimum of three times per
year to ensure that qualifying students/families are made aware
they may be eligible for additional benefits through the
Commonwealth of Mass (ie. TANF or SNAP).




The Incident Management Team (composed of the Head of
School, School Counselor, & Nurse) will contact and/or involve
outside services as needed including DCF, rent assistance,
food bank, etc.

A ‘Little Free Pantry” is stocked regulady by school and
community members in order to provide economically
disadvantaged families with access to food 24/7.

The counseling staff facilitates the collection and distribution of
warm clothing and holiday gifts.

Expand access to technology resources and devices for low-
income students to support their leaming. Allow students to
bring home their Chromebooks to access leaming at home if
needed.

Implement the CharacterStrong program to enhance social-
emotional leaming (SEL) skills among low-income students.

Partner with CharacterStrong or similar SEL program
providers for implementation support and training.

Increase and expand communication between school and
home to enhance opportunities for families to share their
needs and stay informed.

Expand access to technology resources and devices for low-
income students, allowing them to bring home Chromebooks
for leaming.

Provide training on strategies to support the academic and
social-emotional needs of low-income students.

Increase and expand communication between school and
home to enhance opportunities for families to share their
needs and stay informed.

(c) 2025-26 Enhanced/Additional Strategy(ies), if needed

Equity-Centered Grading Policy (Immediate)

Implement a revised and clear grading policy across all
subjects in all grades that equitably accounts for the needs of
economically disadvantaged students.

inclusive Curriculum and Instruction (1 to 2 Years)

Implement inclusive curriculum practices to meet the diverse
needs of low-income students.
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Students who are sub-
proficient

(d) Continued 2024-25 Strategies

All educators (administrators, faculty, and staff) will make a
concerted effort to know all of the children, so that any student
can go to any adult in the building for help.

Additional instruction and/or support will be provided as
needed.

Ensure that every student has a trusted adult at the school as
identified by a social emotional universal screener.

Offer summer programming to '.qualifying students.

A Response to Intervention/Student Support Team will meet
every other week.

Track student progress ona data sheet that includes MCAS and
iReady assessment scores.

2025-26 Additional Strategy(ies), if needed

Provide additional and/or enhanced strategies needed.

Students at risk of
dropping out of school

(e) Continued 2024-25 Strategies

The counseling staff will meet with students and parents/caregivers

as

needed.

An Academic Intervention Plan will be created when needed.
Drop-in summer sessions will be provided for students.

A Response to Intervention /Student Support Team will meet
weekly.

2025-26 Additional Strategy(ies), if needed

Provide additional and/or enhanced strategies needed.
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Appendix C: School Data Tables

Administrative Roster and Staff Attrition Data

Administrative Rd_‘sﬁr During the 2024-25 Sch oof Year

Start Date in

End Date

Name Title
Current Role (if no longer employed
at the schooi)
Stephanie Brant Head of School 2/1/2024 present
Chris Doyon Assistant Head of 8/1/2024 present
School
Rose Moleti Student Services 7/1/2023 present
Coordinator
Jessica Xiarhos Director of 7/1/2023 present
Curriculum,
Teaching & Learning
for Math/Science
Molly Wright Director of 7/1/2023 present
Curriculum,
Teaching and
Learning for
Humanities
Jeff Barry Business Manager 6/1995 present
Danette Russo Director of Food 1/2020 present
Services
Meg Upton Front Office 08/2021 present
Manager

Teacher and Staff Attrition for the 2024-25 School Year
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Number employed Number of Number of Reason(s) for
as of the last day departures during departures Departure
of the 2024-25 the 2024-25 school following the end (Ex: resigned,
school year year of the 2024-25 terminated, retired,
school year contract not
through July 31st renewed, etc.)
Teachers 19 1 2 Resigned, contract
not renewed
Other - 17 2 3 Moving, Position
Staff EIiminated,
Fellowship Ended

Information About the Board of Trustees

Board Membership During the 2024-25 School Year

Name Position on Committee Number Length of Each Term Final
the Board Affiliation(s) of (start and end date in Year of
Terms MM/YY format) Service
Served Possible
on the Based on
Board Term
Limits in
Bylaws
Katie Holt Board Chair | FinCom, 1st term 12/22-12/25 2031
Personnel
Linsday Smith | Vice-Chair FinCom, DEI 1st term 12/22-12/25 2031
Kim Nothnagel | Trustee Dev Com 1st term 8/2023-8/26 2032
lan Hunt Board Officer | DEI 3rd term 10/17-10/20 2026
10/20-10/23
10/23-10/26
Carol Trustee Personnel 1st term 4/23-3/26 2032
McEnaney
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Eric Neagle Trustee Dev Com 1st term 2/25-2/28 2034
Governance
Polly Titcomb | Trustee Governance 1st term 11/23-11/26 2032
Jessica Trustee Academic 2nd 5/19-10/22 2028
Xiarhos Excellence Term 10/22-10/25
Resigned 12/25
Nick Santoro | Trustee Governance 1st term 10/21- 10/24 2030
Resigned 10/24
Ellen Lodgen | Trustee Academic 1st term 3/25-3/28 2034
Excellence.
Emily Promise | Trustee FinCom Chair 1st term 8/24-7/27 2033
Jeff Lewis Trustee Governance, 1st term 8/23-7/26 2032
Head of School Resigned 2/25
Search Comm.
Stephanie Ex-Officio FinCom, DEI, 1st term 4/23 N/A
Brant Personnel,
Academic

Excellence, Dev
Com
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Appendix D: Conditions, Complaints, and
Attachments

Conditions (if applicable)

NONE
Complaints
o Board of Trustees Contact Information:
https://www.marbleheadcharter.org/board/
Date Summary of Complaint Summary of Complaint Resolution

NONE

] 603 CMR 1.08 (1) Annual Report: A charter school shall submitan annual reportto the Board and the local school
committee and make available to every parent or guardian of its enrolled students and to every parent or guardian
who expresses interest in enrolling in that charter school. Each charter school shall make the annual report available
on its website. A network, as defined by 603 CMR 1.00, may submit a combined annual report provided that
information for each school is reported discretely within the annual report to ensure that it com plies with MGL ¢. 71, §
89; 603 CMR 1.00; and any guidelines issued by the Department. The annual report shall be issued no later than
August 1st of each year for the preceding school year. The annual report shall include the following information:

(a) a financial statement setting forth by appropriate categories the unaudited revenue and expenditures for
the year just ended, and a balance sheet setting forth the charter school's assets, liabilities, and fund
balances or equities;
(b) a capital plan identifying future planned capital projects and the amounts held in reserve for such
projects;
{c) areport on the school's implementation of its recruitment and retention plan for the relevant year;
(d) an updated recruitment and retention plan for the upcoming school year that complies with guidelines
issued by the Department;
(e) projections of income and expenses for the upcoming school year;
(f) discussion of progress made toward achievement of the goals of the charter and accountability plan;
(9) evidence that the charter school is developing or has provided models for replication and best practices
in education; and

{h) such other information as the Board may require in guidelines.

2 Dissemination is required for renewal of charters of Commonwealth charter schools. The charter school statute
requires charter schools to provide “models for replication and best practices . . . to other public schools in the district
where the charter school is located.” MGL c. 71, § 89(dd) (“a commonwealth charter shall not be renewed unless the
board of trustees of the charter school has documentedina mannerapproved by the board that said commonwealth
charter school has provided models for replication and best practices to the Commissioner and to other public
schools in the district where the charter school is located”).

[3] The Department will also consider efforts made by the charter school to disseminate innovative models for
replication and best practices to other public schools, districts, and organizations beyond the district where the
charter school is located. There are multiple forums and activities through which a charter school may disseminate,

including but not limited to:
partnerships with other public schools implementing key successful aspects of the charter school's

program,
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active participation in district turnaround efforts,
sharing resources or programs developed at the charter school,

hosting other educators at the charter school, and
presenting at professional conferences about the school’s innovative school practices.

[4] Please note: The Department now uses the term English leamner,

51 Please note: The Depariment now uses the term students with disabilities.
[6] Please note: The Department now uses the term Low income.

[71 According to 603 CMR 1.05, “A language shall be deemed a prevalentlanguage if itis the primarylanguage of 1%
or more of the district's total enrollment.”

8] Materials to be translated should include, ata minimum, promotional materials, the application for enrolilment, and
the school website.

9 According to 603 CMR 1.05, “A language shall be deemed a prevalent language if itis the primary language of
1% or more of the district's total enroliment.” Please Note: As specified in MGL c. 71, § 89 (i)(3), ifthe school is
located in a district with 10 percent or more of limited English-proficient students, the school’s recruitment strategies

must include a variety of outreach efforts in the most prevalem‘lg] languages of the district. Please note that a
country’s official language is not an acceptable substitute for the prevalent languages in the “List of charter
schools that are located in districts that enroll 10% or more of English learners” document located on the

Department website. For example, 'b-anslations must be provided into Cape Verdean Creole for families that list
Cape Verdean Creole as their primary language. The school ma y not translate materials for these families into

Portuguese, even though it is the country’s “official” language in Cape Verde.

(o Materials fo be translated should include, at a minimum, promotional materials, the application for enroliment,
and the school website

[11] Perhaps consider students and families who may experience access, opportunity, and achievement gaps due to
the historical inequities based on race, ethnicity, gender, education level, immigration status, or sexual orientation.

[2] Perhaps consider students and families who may experience access, opportunity, and achievement gaps due to
the historical inequities based on race, ethnicity, gender, education level, immigration status, or sexual orientation.
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