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Dear MCCPS Community,

It is with great enthusiasm, confidence, and a deep sense of responsibility that I share with you the
Marblehead Community Charter Public School Strategic Plan for 2025-2030. This plan reflects the
collective vision, values, and aspirations of our school community and is designed to propel MCCPS into
a vibrant and sustainable future. Rooted in our mission and driven by our commitment to academic
excellence, equity, and innovation, this plan will guide our work over the next five years as we continue to
foster a learning environment where every student is empowered to thrive.

At its core, this Strategic Plan articulates five bold priorities to ensure that MCCPS not only remains a
beacon of high-quality education in our region but continues to grow stronger, more inclusive, and more
responsive to the needs of our students and families. These priorities include:

¢ Elevating instructional quality and student outcomes through distributed leadership,
instructional coaching, and data-driven planning cycles.

e Strengthening student agency by expanding student-led conferences, learning portfolios, and
authentic exhibitions of learning.

¢ Advancing equity and inclusion via universal design for learning, robust Multi-Tiered Systems
of Support, and equity-focused data analysis.

® Stabilizing and growing enrollment in our chartered communities—Marblehead, Swampscott,
and Nahant—through targeted outreach, branding, recruitment, and retention strategies.

e Supporting and retaining exceptional educators by investing in compensation, career
development, staff wellness, and a strong professional culture.

This plan is not only a roadmap for continuous improvement but a reflection of who we are and who we
strive to become: a dynamic, student-centered school that prepares every learner to lead with intellect,
empathy, and purpose.

I extend my deepest gratitude to the staff, families, board members, and community partners who
contributed to this effort. Together, we will turn this vision into action and ensure that MCCPS remains a
model of excellence in public education.

With optimism and pride,

Stephanie Brant LICSW
Head of School
Marblehead Community Charter Public School



s3Joddng

SSaufaM pue ‘uoniubooay
'34myNg jje1g Foueyuy e

sfiemyzed 1aa4e9 pue
buiuies |euoissajo.d puedxg e

2oueldwo) Juawijolug a4nsug
saljuwey

10113s1q Buipuag Jo uonoeysiyeg
pue asusliadx3 ayz anosdwy

IeaH [eloueud pue |

34oddng 13¢ pue
oJuIpeoy Jo swayshg
pod4ai] JuswIdW] o

buiuiean quspnag

JO SUOINGIYXJ fenuueld )
Janjaq pue ubiseq o

50)|0J340d Juspnig
ulejuie|y pue dojaAag

(s918) saouaiajuog

Pa7-3uapnig
az|jeuonnniasu] o

$403€0np3 pa3wwon
‘palyienp 340ddng pue uiesay
S ALIYONNd

,SAOOW Wolj Juawijfouy
[in4 ule3sng pue pjing
h hLIY0IYd

i ue|d uoijua3ay pue JuUaWNIoDY sisfijeuy iznb3 Joy
: punoy-iesp e dojaAd(] o
s3yeuag pue uoizesuadwog 51504 {oudiBog M swaysfig mvom M“”.um:.mm .
2mnaduio) Juaws|du] e buipuedg pue Bunayen oueyuy Icloud
fibaeuqs uoiuazay s301351q Bupuss (1an) buwaean so0y
24oea | anssudyadiog ul yoeaa3nQ pue Juawabebug ubisa {esdanun 3dopy e
e ule3sng pue dojanag e Famnuion uabusYS o
~
suoibay paJazieyn

sa|9f) ezeq pue

fuiuuelq anedogeion
Jowajdwy

|2poi Buiyoeon
|euor3oniisuf ue youne e

(171) wea ) diystapeary

[euo13onJ3sUT 2y
uIeIsSNg pue ysiqeas3 e

s20ualuadx 3y Huuiesn
aAISN{OU] pue 3|gelinb3 aunsug
€ ALIYOIYd

bujuiea Jo uonesysuowagq
aRuaYInY ybnody |
fiousby 3uapnig a1ena|3
Z hLIYOIYd

diysiapea] {euoi3onaysug
peaanquisiq Jo 2umny e pling
) ALYOIYd

Juawabebua RMunwwos pue ‘uorualaJ ‘Au3WINISIJ vmuwm._mp ;m:o.fu m_._o_um_:mm.. J234eyo yim aoueljdwod pue ‘fynu3uod
'fi3liqess jeosly 3loddns 03—3ueyeN pue 3309sdwems ‘peayajqep—siolasip buipuas pa4334eyd s3i wo.y fijjenuue Juaw|jo4ua [jny uIeISNS [IM SJOOW
IINVINdWOD NV ALIMIGVLS V2SI 3YnSNT 0L SNOI9IY aFVILIVHO WoYd INIFWI10YNT 321118V LS 4 LOVdWI q3ANTLN)

buiyoedy anisnjoul pue anisuodsad fijjeanyjno ybnoays 3u0ddns pue abuajjeyo diwapede 20ua)Jadxa |jim ‘punosbyoeq Jo ssajplebad ‘'syuapms ||y

$321L5V¥d JAISN1INI *a3LVILNIVYIIIIA HONOYHL ALINDT IINVAQY :§ LOVIWI aIANI LN

fijjeoruayane buuiea| Jiays buizuasasd pue 'ssaboud uo buoa}ya4 'sjeob bunnaes fiq uorzeanpa 41ay3. ul $3|04 2A130e B3] jjIM SIUBPNAG
ONINYY3I1 40 dIHSYINMO LN3IGNLS N3dI34 :Z LOVIWI aIqNILNI

'uoi3oN13su) paullojui~eep ‘snolobila ybno.ys s109{qns fje ssodoe fouaioiyoad pue Yy3moub siwspese uaysISUOd 230435UOWaP j|IM SIUPNIS

S3W031n0 LNIANLS ANV ALITVAD 1UNOILONYLSNI FLVAT1T i L2VdWI q3aNI LN}

‘ab4e| 3e

fdunwioo ay3 pue fizjunwwos jooyos Jno Buintas pue ‘i BurrediorJed ‘wouy
buuea| ‘buinjonus 03 pa3eoipap a1e o ‘ferRua3ed jeaishiyd pue ‘jeuonows
‘|etoos ‘onsiye ‘len3oayja3ul 3saybiy 412y buinaiyoe 03 pa3ILWI0D SiaNUYL
2A13€2.10 pue [ed13119 2Je oym sjenpiapu) pabebua fijjny ‘Buluiwiazap-yas
‘3|qeded awo092q 03 uap|IYo SIaModWa Jeyy A3UNWWOd e 133503 SdIIN

NoISSIW SdooW

"pjdom 3y3 pue Ajunwwoo

41343 03 suoianqi43uod (nybuiueaw axew o3 Aiyzedws
pue 'A3ineaJs ‘abpajmouy 412y3 asn pue fijjesiwapese
[29%2 OYMm SJaUIeD| PPIIBJIIP-J[aS ‘JUIPIJUOD 'SNOIIND
fijlen3o3|j23ul J0 uoiresauab e 23@AI13{N2 03 S1 UOISIA JNQ)

NOISIA SdooW

Haul‘l“

Ty
3

-




Marblehead Community Charter Public School
Strategic Plan (2025-2030)

MCCPS Vision

Our vision is to cultivate a generation of intellectually curious, confident, self-directed
leamers who excel academically and use their knowledge, creativity, and empathy to
make meaningful contributions to their community and the world.

MCCPS Mission Statement

Mission Statement

MCCPS fosters a community that empowers children to become capable, self-determining,
fully engaged individuals who are critical and creative thinkers committed to achieving their
highest intellectual, artistic, social, emotional, and physical potential. We are dedicated to
involving, learning from, participating in, and serving our school community and the
community at large.

Intended Impact Goals

1. Elevate Instructional Quality and Student Outcomes: Students will demonstrate
consistent academic growth and proficiency across all subjects through rigorous,
data-informed instruction.

2. Deepen Student Ownership of Learning: Students will take active roles in their
education by setting goals, reflecting on progress, and presenting their learning
authentically.

3. Advance Equity Through Differentiated, Inclusive Practices: All students, regardless
of background, will experience academic challenge and support through culturally
responsive and inclusive teaching.

4. Stabilize Enrollment from Chartered Regions to Ensure Fiscal Stability and
Compliance: MCCPS will sustain full enroliment annually from its chartered sending
districts—Marblehead, Swampscott, and Nahant—to support fiscal stability, staffing
continuity, and compliance with charter regulations through targeted recruitment,
retention, and community engagement.



Strategic Priorities & Key Initiatives

Priority 1: Build a Culture of Distributed Instructional Leadership
Initiatives:

¢ Establish and Sustain the Instructional Leadership Team (ILT)
ILT is composed of teacher leaders and administrators who meet regularly to analyze
data, co-develop curriculum, and support teaching teams.

¢ Launch an Instructional Coaching Model
Directors of Humanities, Math, and Science will provide instructional coaching, including
job-embedded PD, lesson modeling, and support for data-informed instruction.

e Implement Collaborative Planning and Data Cycles
Grade-level and department teams engage in biweekly data cycles to plan, reflect, and
adjust instruction.

Priority 2: Elevate Student Agency Through Authentic Demonstration of Learning
Initiatives:

e Institutionalize Student-Led Conferences (SLCs)
Develop a structured model and calendar for all students to lead goal setting, academic
and SEL-focused conferences with families twice per year.

e Develop and Maintain Student Portfolios
Establish school-wide portfolio expectations and digital tools to help students curate and
reflect on key learning artifacts.

e Design and Deliver Triannual Exhibitions Student of Learning
Create interdisciplinary projects with rubrics and reflection tools that culminate in public
presentations to authentic audiences.

Priority 3: Ensure Equitable and Inclusive Learning Experiences
Initiatives:

¢ Adopt Universal Design for Learning (UDL) Principles
Train staff to plan with UDL, ensuring access points for all learners and increased student
choice.

¢ Enhance Data Systems for Equity Analysis
Use disaggregated data to monitor gaps in achievement, engagement, and opportunity; ILT
and Directors use insights to guide planning.



¢ Implement Tiered Systems of Academic and SEL Support
Strengthen MTSS structures for early identification, targeted interventions, and ongoing
progress monitoring.

Priority 4: Build and Sustain Full Enroliment from MCCPS’ Chartered Regions

Initiatives:

Strengthen Community Engagement and Outreach in Sending Districts

Host quarterly family information sessions in Marblehead, Swampscott, and Nahant.
Develop partnerships with local community organizations and municipal leaders. Launch
an MCCPS Ambassador Program of staff, students, and families from each town.

Enhance Marketing and Branding with Regional Focus

Redesign the website and visual identity; produce school videos, brochures, and digital
content tailored to families in the sending districts. Launch targeted campaigns to
highlight unique MCCPS programs.

Develop a Year-Round Recruitment and Retention Plan

Create and manage an annual calendar of enrollment events across sending districts.
Track application trends and yields by district. Use retention data to inform family support
and communication strategies.

Improve the Experience and Satisfaction of Sending District Families

Offer family onboarding with special focus on new families from sending districts.
Conduct district-specific listening sessions and implement an annual family satisfaction
survey. Act on feedback to improve experiences.

Ensure Enroliment Compliance and Financial Health

Monitor sending district representation and charter requirements yearly. Maintain full
enroliment to meet per-pupil funding targets. Align staffing and budgeting processes with
enrollment projections.

Priority 5: Retain and Support Qualified, Commitied Educators

Initiatives:

Develop and Sustain a Comprehensive Teacher Retention Strategy

Analyze retention data annually to identify trends and root causes of teacher attrition.
Use findings to develop responsive action plans aligned with staff feedback and best
practices in teacher support.

Implement Competitive Compensation and Benefits Review

Benchmark salaries and benefits against comparable districts and charter schools to
ensure MCCPS remains a competitive employer. Advocate for sustainable
compensation structures aligned with budget priorities and staff needs.



Expand Professional Learning and Career Pathways

Provide differentiated, relevant training and support aligned to teacher development and
school priorities. Identify opportunities for leadership pathways, such as mentorship
roles, lead teacher positions, and expanded participation in school-wide initiatives.

Enhance Staff Culture, Recognition, and Wellness Supports

Create structured systems to recognize teacher contributions and celebrate milestones.
Offer wellness resources, collaboration time, and meaningful input in decision-making to
promote satisfaction, connection, and belonging.



Measurement Plan

Year Priority Priority #2: Priority #3: Equity & Priority #4: Priority #5:
#1: Student Inclusion Enroliment & Teacher
Student Ownership Fiscal Retention &
Outcome Stability/Complian Support
s ce
Y1 100% ILT | 100% Begin UDL training; equity | Reached 95% of Baseline staff
and students lead | data baseline collected max enroliment; retention rate
Directors one SLC sending district data | collected:; staff
trained; baseline satisfaction
60% of established; survey
teachers Ambassador administered;
engaged Program launched | teacher
in recognition and
coaching wellness
cycles programs
launched
Y2 75% of 100% of 50% staff using UDL; Reached 97% of 5% increase in
teachers students lead | MTSS tiers implemented max enroliment; retention over
in one SLC; 90% 10% increase in baseline; = 80%
coaching; | of students applications from staff
10% meet portfolio Marbiehead, satisfaction;
increase in | entry targets Swampscott, career pathway
student Nahant; family opportunities
proficiency satisfaction = 85% identified
Y3 85% of All students 75% staff use UDL; gaps 100% enroliment; 10% increase in
teachers meet portfolio | in opportunity/achievement | 90% retention; 5+ teacher
in entry targets begin to narrow active partnerships | retention over
coaching; | and in chartered regions | baseline; = 85%
20% participate in 3 staff
increase in | exhibitions satisfaction; new
student leadership roles

proficiency

implemented




Y4 90% of 90% student Equity data used to adapt Full enroliment Retention
teachers participation in | supports; improved SEL sustained; family maintained or
in Fall goal access satisfaction 2 90%; | improved: staff
coaching; | setting charter compliance | feedback used
30% conference reviewed quarterly | to enhance PD
proficiency | and 100% and wellness;
increase student competitive
over participation compensation
baseline spring SLC, analysis

as wellas 3 completed
Exhibitions

Y5 Coaching | Portfolios/Goa | All students access Enroliment meets Retention meets
embedded | | Setting rigorous, inclusive or exceeds targets | target; MCCPS
inall Conference instruction with waitlist; budget | recognized as
grades; and SLC aligned with an employer of
proficiency | institutionalize per-pupil funding; choice; teacher
meets or d; strong compliance leadership
exceeds metacognitive documentation up system fully
state skills evident to date integrated

targets




Implementation Plan

Role Responsibilities Timeline
Head of School Oversees school vision * Leads strategic communication « Approves | Ongoing
resource allocations * Spearheads recruitment » Oversees
compliance * Leads family engagement and satisfaction initiatives *
Leads annual teacher retention review
Assistant Head Coordinates MTSS implementation « Supports behavior and Ongoing
of School discipline systems + Leads the Student Support Team (SST) process
using PBIS and Restorative Justice practices « Completes all
statewide data reporting « Chairs Academic Excellence Committee o
Oversees MCAS administration * Supports implementation of
wellness and recognition programs
Director of Leads Instructional Leadership Team (ILT) - Manages data cycles Y1-Y5
Academic and instructional coaching * Oversees curriculum alignment and
Programs teacher evaluation » Coordinates career development pathways for
educators
Directors of Provide instructional coaching - Lead portfolio and exhibition work « Y1-Y5
Humanities, Support interdisciplinary unit development » Serve as mentors to new
Math, and or developing teachers
Science
Classroom Implement instructional strategies + Participate in coaching and Ongoing
Teachers collaborative planning * Guide Student-Led Conferences (SLCs) »
Provide input through annual surveys and feedback loops
Director of Oversee enrollment systems and application data = Track and Y1-Y5
Community analyze district-specific trends « Manage recruitment calendar and
Engagement and | coordinate events » Recruit, train, and support school ambassadors «
Enroliment Plan and execute family engagement events = Lead regional outreach
and branding (Marblehead, Swampscott, Nahant) » Support new
family onboarding and community integration
Business Monitor fiscal health « Align budget with enroliment - Manage charter | Y1-Y5
Manager / Head compliance reporting « Conduct annual compensation benchmarking
of School
Director of Support digital portfolio tools « Maintain marketing platforms « Support | Y1-Y5

Technology

data systems for teacher engagement and retention analysis




Wellness Team

Lead SEL portfolio components * Support tiered interventions «
Coordinate with administration to offer wellness, stress management,
and morale-boosting initiatives

Y2-Y5




