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Overview

MCCPS faces challenges in maintaining visibility and accessibility within its chartered sending
districts due to several key factors. First, limited marketing and outreach efforts have contributed
to a decline in awareness of MCCPS as a viable middie school option. Additionally, enroliment
pathways may not be clear to families, resulting in confusion about the application process and
missed opportunities due to a lack of timely access to information. Furthermore, misconceptions
about the school's population—particularly its well-established reputation for serving students
with special education needs—may unintentionally lead some families to believe MCCPS is not
the right fit for all learners. In reality, MCCPS employs an inclusive model that supports the full
spectrum of learners—from those who benefit from targeted support to those who thrive when
offered deeper academic challenges—through a dynamic, personalized approach rooted in
Project-Based Learning. Increased communication about this commitment is essential to ensure
all families understand how the school meets diverse student needs.

In addition, leadership upheavals in 2018 and 2023 contributed to a perception of instability in
local communities, disrupting efforts to build long-term confidence in MCCPS as a school with
consistent and effective leadership. These changes undermined the school's reputation and
negatively impacted enroliment trends in our chartered sending districts. Although internal
satisfaction has remained high, particularly among currently enrolled families, external
perceptions have not kept pace with recent improvements. The current leadership
team—composed of seasoned educators with deep roots in the MCCPS community and a
demonstrated commitment to the school—reflects a period of renewed stability and strong
governance. It is necessary to clearly message this reality to the broader community to restore
trust, rebuild visibility, and re-establish MCCPS as a top-tier middle school option for families in
our sending districts.

In compliance with state requirements and to align with MCCPS's mission and values, this plan
outlines strategic actions designed to ensure that enrollment from outside the school's chartered
region does not exceed 20 percent of the school’s total population for two consecutive years
during the charter term ending June 30, 2030. MCCPS is committed to inclusive, equitable
enroliment practices while increasing outreach to and enrollment from our sending districts.

This multi-pronged plan includes actionable strategies in community engagement, marketing,
local partnerships, evaluation, and academic performance. The goal is to increase awareness,
improve conversion rates, and strengthen local community ties. The primary focus is on



expanding visibility in the charter region, particularly in our sending districts, while preserving
the unique attributes that make MCCPS a high-performing, student-centered school.

1. Establishment of a Director of Enrollment and Community Engagement

To significantly enhance visibility and outreach in our sending districts, MCCPS has created a
new full-time, year-round position titled Director of Enrollment and Community Engagement.
This multi-year contracted position, beginning July 2025, will be central to implementing our
strategy. Key responsibilities will include:

e Community Presence: Developing and executing a community engagement plan with a
strong presence in the local neighborhoods, libraries, parent groups, town events, and
community organizations.

¢ Outreach Campaigns: Coordinating open houses, informational sessions, and school
tours tailored to families in our charter region.

e Marketing and Communication: Developing culturally responsive and multilingual
promotional materials and launching a strategic communications campaign including
print, digital, and social media outreach.

e Partnership Building: Strengthening relationships with early childhood education
centers and community-based organizations to serve as feeder pipelines.

¢ Data Collection and Reporting: Maintaining enroliment data dashboards to track
application patterns and analyze effectiveness of outreach strategies.

2. Increasing Dissemination and Partnerships with Local Public Schools

MCCPS recognizes the importance of cultivating strong, collaborative relationships with local
public schools. Increased dissemination of our curriculum innovations, especially in
Project-Based Learning (PBL) and Community Service Learning (CSL), will serve as a bridge
for deeper relationships. Strategies include:

e Hosting Shared Learning Events: Coordinating joint workshops, student showcases,
and professional development events with local public schools.

e Cross-School Initiatives: Initiating shared service opportunities, including summer
bridge programming and peer-to-peer mentoring, particularly for students transitioning
from Grade 3 to Grade 4.



¢ Leadership Engagement: Scheduling regular meetings between MCCPS leadership
and district leadership to share insights, discuss potential partnerships, and align efforts
to better serve students in the region.

3. Ongoing Enrollment Evaluation and Data-Informed Strategy

MCCPS is committed to annually evaluating its enroliment trends and making data-informed
decisions. Key insights from our Comprehensive Analysis of Student Enroliment inform this
plan:

¢ Grade 4 Applications: Applications to Grade 4, our primary entry point, have remained
steady over the past several years. However, conversion rates hover around 40% from
Marblehead, signaling a need to improve messaging and family follow-up.

¢ Grades 7 and 8 Enrollment: These grades receive lower application numbers and
experience lower yield, suggesting a lack of community understanding around the
benefits of choosing MCCPS for upper middle grades.

¢ Visibility and Access: Although 70% of rising 6th-grade students are from MCCPS’s
chartered sending districts—demonstrating strong internal satisfaction and
retention—only 10% of new applications for the 2025-2026 school year came from
those districts, highlighting a sharp decline in external visibility and access, particularly in
Grades 6-8, and indicating a need for targeted outreach efforts.

As a result, MCCPS will invest in:

e Enhanced storytelling: Showcasing student success stories, alumni outcomes, and
PBL results to the community.

e Family Ambassador Program: Leveraging current families as ambassadors to connect
with prospective families and speak to the school’s value.

e Targeted Marketing: Promoting our small school model and personalized learning
approach for Grades 6-8 to support students' transition to high school.

4. Strengthening Academic Performance and Pursuing Proven Provider Status

MCCPS is working toward achieving proven provider status through a sustained focus on
academic excellence. Initiatives include:

e Rigorous Project-Based Learning: Embedding deeper academic rigor into our
interdisciplinary, PBL model across all grades.



e Adoption of High-Quality Instructional Materials (HQIM): Adopting evidence-based
curricular resources in Math, ELA, and Science.

e Professional Development: Expanding training for all staff on high-quality instructional
practices and student support models.

e Creation of the Director of Academics and Accountability Role: A newly created
position beginning July 2025, this role will support instructional leadership, student
assessment, teacher coaching, and continuous improvement aligned with state
standards and MCAS outcomes.

These efforts will increase the school’s profile as an academically rigorous, innovative, and
successful option within the region.

5. Evaluation and Contingency Planning

MCCPS is committed to continuous evaluation of its recruitment and enrollment strategies.
Each year, the leadership team will:

e Review application and enroliment data disaggregated by district.
e Evaluate the effectiveness of community engagement efforts.
e Present enrollment data and trends to the Board of Trustees.
e Adjust strategies as needed to respond to community needs and ensure compliance.
If, after the targeted outreach efforts and programmatic enhancements, enrollment from outside

the charter region continues to exceed 20 percent beyond the expected improvement period (by
Year 4 of the charter term), MCCPS will submit a formal amendment request. This may involve:

o Modifying the charter region boundaries.

¢ Revising grade span alignment if necessary.




Conclusion

MCCPS is deeply committed to maintaining compliance with state enrollment statutes while
ensuring equitable access for all families in our charter region. Through intentional outreach,
data-driven evaluation, strengthened community ties, and ongoing academic improvement, we
are confident that we can meet and sustain the 80 percent enroliment requirement from our
chartered region.

This comprehensive plan, approved by the Board of Trustees, will serve as the guiding roadmap
for enroliment efforts over the next charter term and beyond.
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