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1. Enrollment  
 

2. Staffing  
 

3. December 2024 Staff Culture/Climate Survey  
 

4. 2025 Charter Renewal  
a. Preliminary feedback  
b. Next steps  
 

5. 2025 Admissions  
a. Application Trends  
b. Application Numbers  
c. Open Houses  
d. Marketing Initiatives  
e. Lottery Dates  

 
6. MCCPS Camera Surveillance Policy  

a. MPD Memorandum of Understanding  
 

7. Progress towards HoS Goals  
 

8. Miscellaneous Updates  
a. Mid-year Iready Testing 
b. Teacher Evaluation  
c. ALICE parent meeting  
d. OLA Continuous Monitoring Plan complete  

i. ELPAC meeting  
 
 

 
 


