Head of School Report
May 28, 2024
Stephanie Brant LICSW

Enroliment/Admissions/Projections and Trends
Staffing/Hiring Updates

Compliance Reporting:
e Charter Renewal 8/1
e SOA 8/1
¢ Annual Report 8/1
e Strategic Plan
e Accountability Plan
e Grant Monitoring Titles 1: (on-going)
e OLA Continuous Improvement Monitoring Plan (on-going)

Parent Survey

Instructional Leadership Team Summer Work
e Competency Based Grading
e Schedule/Use of Literacy and Math Intervention Teachers/Small Group Instruction
¢ Finalize instructional priority focus and work for the 2024-2025 school year
e Begin Special Education Directors institute/2-year program
e PD planning for 2024-2025 to include ELL training for all staff

Other:

Title 1 Programming for Summer 2024

Alice work for 2024-2025

Safety Care Restraint Training for selected staff on June 20/21
Fire drill completed on 5/16

Mics.

School and Community Events for the Remainder of the 23-24 school year:
e Tuesday June 4 - 8th Grade vs staff kickball game during Enrichment

Thursday June 6 - 8th Grade dinner, 6 - 7:30pm

Friday June 7 - Band trip to competition & Canobie Lake

Saturday June 8 - Princess Bride, 2 shows

Monday June 10 - Music Extravaganza

Thursday June 13 - Exhibition #3, prospective families invited a bit early (details to follow), dinner

provided

e Monday June 17 - 8th Grade graduation at Abbot Hall, attendance mandatory, last day for 8th
Grade students






