V.

VI.

VILI.

VIII.

Interim Head of School Report
January 9, 2024
Stephanie Brant LICSW

Enrollment Updates

Admissions Activity
e Application trends
e 1% postcard mailing results
e 1 Open House on 12/16/23
e 2" Open House 1/20/24
e 2" postcard mailing last week of January
e Tedesco Banner
e Social media
¢ Nahant outreach

Staffing

Learning Acceleration/LAB time
Community Connections
School Safety

Spring Fundraiser

Facility Updates

Miscellaneous Updates



