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MCCPS Strategic Plan

Revised Timeline (August 2022)

Current Strategic Plan expires in 2023
January 2022: Strategic Planning Committee is formed

Committee Met: February 2022, March 2022, May 2022
Focus Groups held: Students, Parents (one in-person, one via Zoom), Faculty

2022-2023 School Year

Committee Meetings:

September 8, 2022
e Review themes that emerged from focus groups
e Review and agree on timeline
e Discuss format of the plan

October 6, 2022

e Initial development of skeleton of plan

e Suggested Areas of Focus
Facilities (Directed by Facilities Task Force)
Academics (Directed by Academic Excellence Committee)
Community (Directed by Development & Communications Committee)
Teamwork (Strategic Planning Committee) - shared accountability
Systems (Strategic Planning Committee) - progress monitoring
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November 3, 2022
e Review input from Facilities Task Force
e Edit draft for this section

December 1, 2022
e Review input from Academic Excellence Committee
e Edit draft for this section

January 5, 2023
e Review input from Development & Communications Committee
e Edit draft for this section



February 2, 2023
e Discuss shared accountability and progress monitoring
e Complete draft

March 2, 2023
e Final draft ready for Board review at March 28 Meeting

Spring 2023 (dates TBD)
e Review suggestions from Board
Shared revised draft with community
Review suggestions from community
Create final draft for Board approval at May 30 meeting or June Board Retreat
Final Strategic Plan in place by June 21, 2023



