FinCom notes June 2022

The June check from the Commonwealth was $324,906 — $15,392 higher than expected.
I have included some year-end data for your edification (3 pgs).

There has been no update of FY23 projections.

Revenues

The MCEF transferred $26K to the school. This represented payments & donations made
to the school for the Student Success Fund, field trips, the mural and assorted Giving

Tuesday items. The deposit was recorded in detail.

The net for the June recycling event was $3,541...we recycled almost 3 tons of
electronics. This event takes place twice each year.

Music Extravaganza brought in $233.
Andrea & 1 applied for a Medicare reimbursement of $9,491.
The single performance of Lion King Jr raised $925.

Marblehead Youth Hockey paid their annual rent of $1,044 for the storage space.

Expenses

Salaries remained level...while the nurse left and the hourly folks were done at the end of
school we had a maternity leave substitute for Speech/Language.

There was an increase in electric utility expense as the AC is electric.

Audit updates

The FY22 audit continues...Phase 1 is Compliance and I have been uploading the
requested documents to the ShareFile. This includes Certificates of Inspection, personnel
records, MTRS data, insurance info, enrollment details and a few dozen other items.

The Financial section commences shortly after the books are closed in July...it will take
me a few more weeks to get everything cleaned up and audit ready.

The audit and related Charter School End of Year Financial Report (CSEYOFR) are due
to the state by 11/1.



All Classes

With the cessation of ‘free (reimbursable) meals for everyone’ the Food Service
Department revenue will return to the typical annual net of $10 - $13K. Much of the
current balance will be spent on the new kitchen floor, equipment upgrades and to
provide a cushion as operations normalize.

Many of the grants cross the fiscal year and several of the larger ones are actually multi-
year grants so it will take a few more weeks to balance those out. There will be
movement between the Operating budget and these line items but it won’t be material.

The field trips were a mixed bag this year as we provided many scholarships using the
Student Success Fund as well as provided support for some of the transportation costs
that were prohibitive otherwise. I expect that the successful Senior Week for our 8" grade
will mean the end of the DC trip.
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