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Overview
• Remaining timeline and steps in the process
• Performance Standards and Indicators
• HOS Goals
• Evidence that will be used
• Summative Report 



March-April
• HOS Evaluation Training
• Val-Ed, Board on Track, and HOS Faculty Satisfaction Survey launched by 

Personnel committee
• Board  members thoroughly read and understand HOS Evaluation 

documents
• HOS completes self-evaluations within surveys
• HOS launches Parent Satisfaction survey
April-May
• HOS presents End of Cycle Progress Report 
• Personnel Committee presents summary results of surveys
• Board members collect and synthesize evidence toward assessment
May-June
• Board members complete individual End-of-cycle Summative Evaluation 

Report
• Board Chair and Vice-chair compile individual ratings and drafts 

summation
• Board reviews draft, discusses revisions, and adopts report at public 

meeting
• Report is placed in personnel file and used to inform HOS goals for 

following year

Timeline



Performance Standards & Indicators
Each Board member will assess the HOS on 4 Standards of Effective 
Head of School Leadership. Each of the four Standards has between 4-6 
Indicators. *These will be labeled and tied to one of the 3 goals for reference.



Head of School Goals
Each Board member will assess the HOS 
progress toward the 3 current goals.



Evidence
• Mid-cycle Progress Report and 

comments
• Val-Ed, Board on Track, Faculty 

survey result summaries
• End-of-cycle Progress Report 

presentation by HOS (which will include 
summary results from the HOS Parent Satisfaction 
Survey)

• Other relevant evidence gathered 
by Board member



Summative Report
Each Board member individually fills out this “report 
card” on the HOS.



QUESTIONS?

THANK YOU FOR YOUR
THOUGHTFUL WORK AND
SERVICE TO MCCPS.


