
MCCPS Board Goals
Primary Goal Key Tactics Evaluation Criteria
Foster a strong level of connectivity with 
faculty, parents and community members.

Advance general awareness of MCCPS board
responsibilities and key activities through a 
diverse communications strategy that reaches 
all key stakeholder groups.

Build and cultivate a more dynamic and 
interactive relationship with MCCPS faculty. 
To include strengthening access and building 
trust through regular events and activities. 

Establish a robust development strategy to 
support both short term and long term 
strategic goals of MCCPS and ensure financial 
stability of school.

Leverage local community networks to 
support the realization of short term 
infrastructure needs (e.g. roof repairs).

Identify and foster new and innovative 
opportunities to support the realization of 
long- term strategic goals (e.g. MCCPS 
Strategic Plan).


