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BOT survey

The staff members’ happiness and morale

Their perceptions of the school as a workplace and 
community

The effectiveness of investments the school has 
made in professional development or staff time and 
attention



Ranking
53 Questions on 13 topics

Overall Leadership and Performance
Partnering with the Board
Actively Promoting the Organization and Ensuring Adequate Resources
Building and Maintaining Family Satisfaction
Cultivating a Culture of Excellence
Demonstrating Integrity
Developing and Leading Staff
Driving Academic Excellence/Student Performance
Engaging the Community
Ensuring Adequate Facilities
Leading the Educational Program
Managing Financial Performance
Managing Organizational Compliance and Administration
Overall Leadership and Performance
Partnering with the Board



Ranking

53 Questions on 13 topics

1 — Unsatisfactory
2 — Some expectations met
3 — Meeting expectations
4 — Exceeds expectations
5 — Far exceeds expectations



Ranking

Respond Mean Score Respond mean Score

2020 75% 4.2 75% 3.7

2021 100% 3.7 86% 3.3

Board Staff



BOT: Board by topic



BOT: Staff by topic



BOT: Staff by topic



BOT: Staff by topic



BOT: Staff & Board





For Val-Ed  HOS and teachers -
mean effectiveness score

• From the Val-Ed handbook



Response Rate





Total by Question



HOS by Question



Board by Question



Staff by Question



Respondent over time



HOS and Teachers – mean 
effectiveness score 



2021 matrix



2021 matrix


