'FinCom notes December, 2020

* The December tuition check came in at $259,979 — adjusted to reflect 208 students. In
the attached tuition summary you will se the updated figures re: FY21 state revenues.

The average PPE increased slightly, and we have 211 students enrolled vs the 208
reflected in the calculation and we are ahead of then budgeted revenue figure.

Adjusted for population we are still in good shape. Again, we expect these numbers to
change several more times before the end of the fiscal year (which is not typical) . We
will use the most current PPEs when drafting the FY22 budget.

From last month: DESE expects there to be adjustments to our checks in December,
March and June, instead of the typical one-time adjustment in the January check. These
will likely all be reductions if they do change. [so far, so good]

From last month, with updates:

* A new FTE — Peter can explain. This FTE will become part of the operating budget in
future fiscal years as it is student-specific. I anticipate funding at least 50% of this
expense through a grant (102). [Peter will update, new grant means more $ for this
position]

* Potential replacement of a rooftop HVAC unit resulting from a cracked heat exchange.
Initial estimates are $5K to repair or $9K to replace. We are currently seeking second
opinions on the problem and additional quotes. If the FEMA § ever comes thru it will
help offset this expense. [Jeff will update]

* We are seeing an unanticipated spike in requests for SPED testing. Short of additional
grant funding this will eventually hit the operating budget. [We are applying for a new
allocation grant of $40K which will offset some of these expenses]

MCEF: Susan can update on the recent MCEF Board meeting and development efforts.

FY22 updates after December finance discussion (below).

December 2020 Financials

Revenue
November tuition stable at $287,354
We rec’d $1,044 from Marblehead Youth Hockey for 12 mos. Rent on their storage space

We sold $285 worth of ornaments



Expenses

5067 — we did another round of stipends for Teaching Force coaches

5324 — snow plowing makes its first appearance

All Classes

The finances of the Food Service Dept. continue to improve/stabilize — the submission
for December reimbursement of $5,963.64 was sent in on 4 January and paid on the 13™.
Danette & I will meet soon to reconcile the first six months of FY21. We need to invest
in some new equipment in the kitchen.

The school has been awarded a new grant for $40K that is focused on Special

Education. These new funds will cover FTEs previously detailed by Peter, increased
Special Ed testing and some other Covid related items.

Developing the FY22 budget

Work will begin on the FY22 budget before the end of January. I will use the latest PPEs
(average) and a student population figure of 215.

We are trying to determine exactly what any summer programming will look like.

Peter has been formulating his vision for next year’s staffing.



8IEST

§52'ST

SPT'98T'E

TTL98E'E

¥0T'S6T 0

191807 0

NOILINL
SANLITOVA

NOLLINL
NOILVL
~HOdSNYYL

NOILINL

TrT'T66'C

0SS‘8L1°€E

NOLLINL
NOILYANNO4

|| o080z
022z

| EIE]
| [EIEeEEN]

1

L0

EIE]
ONF8IS

960'980'€$ ‘uonin} paiabpng L ZAd

LLZ = 120Z/8/) Ye uoleindod Juspnig

0'cee ALINNININOD QVIHTIGUVIN v9Y7 02/81/C1L

0'¢ee ALINNWINOD QVIHINQUVIN oY 02/FL/6

ENE) XvlA ETE | TOOHDS ¥3LHYHD  ¥37
NOILYL NOILD3IOYd  (WAWIXYIN)

-HOd 40 5530X3 Q3133r0yd
~SNVYL NI 314

ENE|

Juonin}/eouBUY/ISUBLO/NPS SSEW S0P MWW/.sdllY :80Inog

uomn) pue 31 4 |00YIS JePeYD LZAL pejdsiold

8OUBLI [00U0S PUE JLSI(] JO d0IO

uonesnpy Aiepuoseg pue Alejuswalg jo Juswiedsaq sposnysessep



