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e Reopening Update
o Phase Two - Hybrid Learning
m  We will stay in Phase Two at least until January.
e Governor and DESE changing metrics/guidance
e We will not increase the number of students in the building or

move to Phase Three without majority staff agreement.
m Bandwidth is much improved!

e Enrollment & Connections to Families
o Enrollment for 2020-2021 is 212 students
o See details below.
o0 Qutreach to former families
o Recruitment efforts in the works for 2021-2022

e Future Planning & Needed Expenditures
o Open House events during COVID
o Marketing & Communications
m PowerSchool, Constant Contact, SalesForce, Social Media
m  Communications as arm of Development Committee

e Head of School Goal Update

o Goal One: Leadership Retreat (Cohen, Cronin, Barlow) scheduled for November
11 was postponed due to illness. Meetings scheduled for this week.

o Goal Two: Academic Excellence Committee continuing to meet. Focus of the
faculty has been on Hybrid teaching & learning. Criteria for Excellence document
will be shared with the Board in December.

Goal Three: New Website is live. Marketing strategy in process
Goal Four: Teaching Force work is up and running



Enrollment Update as of 11.11.2020

4™ Grade
Accepted/Enrolled: 51
Waiting List: 24

5" Grade
Accepted/Enrolled: 51
Offers out: 1

Waiting List: 0

6™ Grade
Accepted/Enrolled: 54
Waiting List: 20

7" Grade
Accepted/Enrolled: 32
Waiting List: 0

8" Grade
Accepted/Enrolled: 24
Offers out: 2

Waiting List: 0

Accepted/Enrolled: 212

Aspirational Enrollment:
215




