
MCCPS Bo ard o f  T rustees Bo ard    
Go als 2019- 2020 

1. What are your top 3 board development goals?
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Value   Percent Responses

Better meetings 22.2% 2

Increase board member engagement & productivity 44.4% 4

Active committees 66.7% 6

Recruiting & orientation new trustees 33.3% 3

Board training 33.3% 3

Developing & tracking board goals 44.4% 4

CEO evaluation & partnership 44.4% 4

Something we missed? - Write it  In 11.1% 1

Somet hing we missed?  - Writ e it  In     Count

Completion of  the 5 year strategic plan 1

Totals 1
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