he MCCPS Strategic Plan is designed to ensure
that the human, financial, and capital resources
of the organization are efficiently and effectively
aligned to fulfill our mission, remain faithful to our
charter, and reach our goals over the next three years.
With input from faculty, students, parents and community
members the following is a summary draft of the goals

developed.

Goal 1: Increase professional development so teachers contin-
ue to learn and stay current on best pedagogical practices.
Goal 2: Nurture an environment that supports the implementa-
tion of project based learning at all grade levels.

Goal 3: Celebrate student, faculty and community success and

Student Success Goals
The learning experiences for students
will be innovative, highly-engaging, and

MCCPS mission is to
foster a community

share best practices as leaders in innovative
education.

Parent & Community Success

appropriately challenging for diverse | ¢} ¢ empowers children Goals

learners so that each student will be em-
powered to reach his/her highest poten-

to become capable,

Strong partnerships between and among stu-
dents, staff, parents and sending community

tial. Self-determining, fl/llly members will be a hallmark of our school.

Goal 1: Provide seamless academic
learning experience that leads to aca-
demic excellence in each grade.

Goal 2: Implement a social/emotional
curriculum to facilitate healthy interper-
sonal relationships.

Goal 3: Implement strategies to support
and increase student perseverance, lead-
ership, initiative, and problem solving.
Goal 4: Develop system to quantify and
assess multiple areas of student achieve-

ment.

engaged individuals
who are critical and
creative thinkers
committe d to ac ]’ll evin g port of Marblehead and our other sending
their highest
intellectual, artistic,
social, emotional, and | School Operations Goals
physical potential.

Goal 1: Increase opportunities for parent in-
volvement and deepening of relationships
with teachers, staff and peers.

Goal 2: Expand outreach, exposure and sup-

communities through events, community
partnerships, and service learning.
Goal 3: Build a strong alumni association.

The use of sound planning, clear policies and
effective management are essential to success.

Goal 5: Graduate student leaders who
will confidently transition to either public or private high
schools and be successful in all their endeavors.

Educator Success Goals
The professional experiences for faculty, staff, and
administrators will honor their expertise, support their
continual growth, and recognize their contributions to the
achievement of the school's mission.

Goal 1: Create and implement a sustainable financial model
that will support a high level of student learning.

Goal 2: Enhance the physical plant inline with the financial
model.

Goal 3: Establish behavioral/social/emotional norms neces-
sary to be successful now and in the future.

Goal 4: Recruit and retain a strong faculty and student body.

“Navigators Lead the Way”~

MARBLEHEAD COMMUNITY CHARTER PUBLIC SCHOOL

17 Lime Street Marblehead, Massachusetts 01945

e 781.631.0777 ¢« www.marbleheadcharter.org




