
MCCPS Board of Trustees

Board of Trustees Meeting

Published on July 25, 2025 at 4:38 PM EDT

Date and Time

Tuesday July 29, 2025 at 7:00 PM EDT

Location

Hybrid Format:

• in person at MCCPS
• via Zoom at https://us06web.zoom.us/j/98355446062?pwd=bVg2VzE4bEZUVXJqY0R4UlJnVmZ1dz09

Agenda

Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests Ian Hunt 2 m

B. Call the Meeting to Order Katie Holt 2 m

C. Public Comment Discuss Katie Holt 5 m

II. Reports and Deliverables 7:09 PM
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Purpose Presenter Time

• HOS Report
• Annual Report
• Action Plan

A. HOS Report Discuss Stephanie Brant 15 m

B. Accountability Plan Vote Stephanie Brant 15 m

C. Strategic Plan Vote Stephanie Brant 15 m

D. Annual Report Vote Stephanie Brant 15 m

III. Board Action Items: Approve Minutes 8:09 PM

A. April 2025 Approve
Minutes

Ian Hunt 5 m

B. May 2025 BOT Meeting Approve
Minutes

Ian Hunt 5 m

C. May 2025 HOS Annual Review Meeting Approve
Minutes

Ian Hunt 5 m

D. June Retreat Minutes Approve
Minutes

Ian Hunt 5 m

IV. Board Retreat Follow Up 8:29 PM

A. Board Retreat Discussion Discuss Lindsay Smith 8 m

V. Head of School Report 8:37 PM

A. April 2025 Report FYI Stephanie Brant 30 m

VI. Board Annual Items 9:07 PM
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Purpose Presenter Time

A. Upcoming Agenda Items Discuss Katie Holt 2 m

July - Adopt Annual Report, by July 31, Adopt Annual Board Goals
• August – Board Officer Vote, Adopt HOS Goals, Open Annual Board Self
Assessment
• Sept – Review Annual Board Self Assessment, Approve Committee Memberships
and
Vice-Chairs
• Oct – Adoption of the Annual Audit (must be done by Oct 31), MCAS
Presentation, Presentation on HOS Evaluation Process by the Personnel Committee
• Nov – HOS Contract Renewal Notice
• Dec –
• Jan – HOS Mid-year review
• Feb - Adopt School Calander
• March – Set up Satisfaction Survey, Set Annual Board Retreat Date, Presentation of
HOS Annual Evaluation Form
• April – Presentation by HOS of Annual Goals, Budget Adoption
• May – HOS Annual Evaluation
• June – Annual Board Retreat

B. Adopt Board Goals Vote Lindsay Smith 15 m

VII. Committee Updates 9:24 PM

A. Finance Committee Discuss Emily Promise 15 m

• Review of Finance Committee Documents
• Relevant Discussion

B. Governance Committee FYI Polly Titcomb 10 m

•
• General Update

C. Academic Excellence Discuss Chris Doyon 5 m
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Purpose Presenter Time

D. Development & Communications Discuss Kimberly Nothnagel 10 m

• Talent Show/Auction Fundraiser
• 30th Anniversary Gala

E. DEI Committee Discuss Lindsay Smith 5 m

F. Personnel Committee FYI Katie Holt 5 m

• Update

VIII. Public Comment 10:14 PM

A. Public Comment Discuss Katie Holt 5 m

IX. Closing Items 10:19 PM

A. Recap Action Items Discuss Katie Holt 5 m

Clerk to review actions items, add any additional items discussed.

B. Adjourn Meeting Vote Katie Holt
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Coversheet

HOS Report

Section: II. Reports and Deliverables
Item: A. HOS Report
Purpose: Discuss
Submitted by:
Related Material: Head of School Report July 2025.pdf

DESE Compliance Action Plan on Renewal Findings.pdf
SOA Progress Report August 2025.pdf
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Coversheet

Accountability Plan

Section: II. Reports and Deliverables
Item: B. Accountability Plan
Purpose: Vote
Submitted by:
Related Material: 2025-2030 Accountability Plan .pdf
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Coversheet

Strategic Plan

Section: II. Reports and Deliverables
Item: C. Strategic Plan
Purpose: Vote
Submitted by:
Related Material: Strategic Plan 2025-2030.pdf
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Coversheet

Annual Report

Section: II. Reports and Deliverables
Item: D. Annual Report
Purpose: Vote
Submitted by:
Related Material: 2024-2025 Annual Report .pdf
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Coversheet

April 2025

Section: III. Board Action Items: Approve Minutes
Item: A. April 2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting on April 29, 2025
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MCCPS Board of Trustees

Minutes

Board of Trustees Meeting

Date and Time
Tuesday April 29, 2025 at 7:00 PM

Location
Hybrid Format:

• in person at MCCPS
• via Zoom at https://us06web.zoom.us/j/98355446062?

pwd=bVg2VzE4bEZUVXJqY0R4UlJnVmZ1dz09

Trustees Present
Carol McEnaney, Ellen Lodgen, Emily Promise (remote), Eric Neagle (remote), Ian Hunt, Katie
Holt, Lindsay Smith, Polly Titcomb, Stephanie Brant

Trustees Absent
Kimberly Nothnagel

Trustees who arrived after the meeting opened
Eric Neagle

I. Opening Items

Eric Neagle arrived at 7:30 PM.

Record Attendance and GuestsA.

B.
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Lindsay Smith called a meeting of the board of trustees of MCCPS Board of Trustees to
order on Tuesday Apr 29, 2025 at 7:08 PM.

II. Academic Presentation

https://docs.google.com/presentation/d/1JGVgVzzA7oO7Nu-
zJsTTTx8lk3F6c2FK2Ti7jvtQ-20/edit

Molly Wright presented shared an update on the schools ELA / iREADY read-out for the
current school year. The test measures reading, writing, speaking and listening skills of
the students. Molly shared the scope / focus of the tests, then explored the data / findings
in a detailed presentation comparing fall 24 and winter / Jan 25 test scores. While scores
have improved over the 6-month period, ca. 20% of the student population remains in
the "at risk / concern" category. Comprehension and vocab continue to be key areas of
concern for a large portion of the student population, in particular in grades 5-6.

Board members discussed findings with Molly and explored opportunities to help support
the development of at-risk students. The board also explored how it could be more
engaged in ongoing strategies to develop and advance student learning through
additional presentations at MCCPS board meetings (e.g academic excellence updates,
student council and MCCPS LT presentations). Additionally, the board also discussed
how we can share student learning / development data with parents / potential community
applications to support student recruitment.

III. Board Action Items: Approve Minutes

Katie Holt made a motion to approve the minutes from Board of Trustees Meeting on 03-
25-25.
Ellen Lodgen seconded the motion.

Call the Meeting to Order

Public CommentC.

ELA I Ready Data and TrendsA.

AttachmentB.

March 2025A.
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The board VOTED unanimously to approve the motion.

Roll Call

Kimberly Nothnagel Absent

Lindsay Smith Aye

Emily Promise Aye

Eric Neagle Absent

Katie Holt Aye

Ellen Lodgen Aye

Carol McEnaney Aye

Ian Hunt Abstain

Polly Titcomb Aye

Stephanie Brant Aye

IV. MCPSA

Agenda item moved to May MCCPS Board Meeting.

Lindsay Smith shared recent updates from the Mass Charter Association on the
perceived lack of advocacy for charter schools in the state, including a number of bills
working through the state legislature. The board agreed to play its role in advocating /
supporting MCCPS and the broader concepts of charter schools within the local
community.

V. Head of School Report

Enrollment

• Current enrollment numbers were shared before HoS explored the intent to return
data received by current families;172 are returning (ca 93%), with approx. 6% of
the student population making choices to move to different educational
experiences in our local communities. HoS has been actively engaged in
understanding key reasons for families who are electing to leave the school. The
board was highly appreciative of this fact-finding strategy to understand the
underlying drivers.
• HoS shared expected projections are ca. 230 for the MCCPS in the 2025 - 2026

calendar year. However, applications from sending districts still remain low and
below DESE-mandated targets. This concern was discussed with DESE by the
HoS. DESE reiterated their preference to focus on overarching school enrollment
numbers over meeting sending district numbers.

Advocacy Agenda Discussion and AdoptionA.

Mass Charter Association UpdatesB.

April 2025 ReportA.
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• HoS shared concerns about ensuring equity for student / family participation in
school events / trips as school enrollment numbers trend upwards with
concomitant changing demographies. The board discussed strategies / solutions to
help provide additional financial support for students through additional fund-
raising activities.

Staffing

• Interviews / recruitment are underway in key open positions, including changes to
math and science leadership.

Misc

• HoS updated the board on pending reports to DESE including a draft accountability
plan.
• The math team participated in a DESE / TNTP instructional course in Worcester to

develop key instructional skills / capabilities.

VI. Board Annual Items

No discussion.

No discussion.

VII. Committee Updates

Lindsay Smith made a motion to Approve proposed FY26 MCCPS budget.
Ellen Lodgen seconded the motion.
Emily presented the proposed budget for FY26 with an expected enrollment number of
230 students. The board reviewed and discussed.
The board VOTED to approve the motion.

Roll Call

Emily Promise Aye

Eric Neagle No

Lindsay Smith Aye

Katie Holt Aye

Polly Titcomb Aye

Upcoming Agenda ItemsA.

HOS Annual GoalsB.

Finance CommitteeA.
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Roll Call

Stephanie Brant No

Ellen Lodgen Aye

Carol McEnaney No

Ian Hunt No

Kimberly Nothnagel Absent

No major updates. Ongoing activities to recruit new MCCPS board members continue.

New committee members identified and kick-off meeting is being planned.

Ongoing planning for May 10 social / fund-raising event includes a silent auction. Oct 4
has been identified for the 30 Yrs MCCPS anniversary gala.

CoB shared progress on the HoS evaluation process. CoB encouraged board members
to complete BoT and Val-ED surveys.

VIII. Other Board Items

The board discussed recent parent complaint relating to staff turn-over and subsequent
feedback from parent. The board reviewed procedures for parent complaints.

IX. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 PM.

Respectfully Submitted,
Katie Holt

Governance CommitteeB.

Academic ExcellenceC.

Development & CommunicationsD.

DEI CommitteeE.

Personnel CommitteeF.

General DiscussionA.

Recap Action ItemsA.

Board CommentsB.

Adjourn MeetingC.
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Documents used during the meeting

• FY26 Proposed Budget.pdf
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Coversheet

May 2025 BOT Meeting

Section: III. Board Action Items: Approve Minutes
Item: B. May 2025 BOT Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting on May 27, 2025
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MCCPS Board of Trustees

Minutes

Board of Trustees Meeting

Date and Time
Tuesday May 27, 2025 at 7:00 PM

Location
In Person at MCCPS

Trustees Present
Carol McEnaney, Ellen Lodgen, Eric Neagle, Ian Hunt, Katie Holt, Kimberly Nothnagel, Lindsay
Smith, Polly Titcomb, Stephanie Brant

Trustees Absent
Emily Promise

I. Opening Items

Katie Holt called a meeting of the board of trustees of MCCPS Board of Trustees to order
on Tuesday May 27, 2025 at 7:07 PM.
Katie Holt framed focus of meeting and special meeting scheduled for Thursday.

Chris Re introduced himself and his interest in joining the MCCPS Board.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentC.
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II. Academic Presentation

Student presentation was rescheduled to next month. Student could not attend.

III. Head of School Report

Student Headcount

• School will end the term with 195 students. We had a budget for 190.
• 226 are expected to return next year, with the target of 230. Schools LT is looking

to ensure parity across all grades to support effective teaching.

Staffing

• Appointments for new staff positions are progressing well, including Student XX.
Vacancies currently include 6th and 8th Math & Science and Student Councilor
interviews continue. HoS acknowledged that Math and Science recruitment is
particularly challenging in the state. Leveraging relationships with Endicott and
other teaching colleges is a key alternative pathway for talent / recruitment.

DESE Updates

• Update on DESE feedback on the Accountability Plan shared, this has been
provisionally approved. HoS and CoB also shared feedback from DESE on school
governance and academic data shared with the board. HoS / CoB also shared
reflections on need to strengthen general board engagement - in particular, the
sharing / exploration of disaggregated data that showcases the progress of student
learning and development at MCCPS.

AOB

• HoS shared updates on teacher progress towards goals in Teachpoint. 2024 -
2025 is a transition year, nevertheless feedback has been generally very positive.
Teachers will meet with evaluators for end-of-year discussions about progress
towards goals in fall 2025. Classroom observations with TNTP are also scheduled.
The board congratulated HoS on progress to date.

Funding Raising

• ~10K raised in a silent auction. The board congratulated the organizing team for a
wonderful job. In particular, mention was made of many of the staff who

Charter Student PresentationA.

May 2025 Report And Review of Goal AchievementsA.
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participated in the planning and execution. The amount raised was in line with
2024 activity.

Board Progress Towards Goals

• HoS provided an update in writing on progress to goals YTD.

IV. Board Annual Items

CoB reviewed upcoming meetings and key milestones.

V. Other Board Items

A summary was provided by John Steinberg on the data collated from BoT, ValED and
Teacher Satisfaction evaluation data on the HOS performance for the 2024-2025 school
year. ValED and BOT surveys registered close to 100% completion by teachers / staff.
The board commented that this was a positive trend compared to previous years.

ValED
Generally strong alignment with HoS / Teacher evaluations and broad consistency in
between teacher evaluations. Generally, very positive ratings observed. Scores are also
significantly higher than in previous years / HoS.

Highlights include:

• High standards for student learning.
• A culture of learning and professional behavior.

Key areas of focus for potential focus:

• Quality Instruction.
• Rigorous Curriculum.
• Performance accountability.

Overall, very positive proficient / proficient rankings was recorded. Very similar to
previous evaluations of the HoS.

Teacher Satisfaction Survey
Generally, very positive ratings are recorded in refreshed teacher evaluations and broadly
aligned with 2024 data, with significant improvements from 2022 and 2023. As with

Upcoming Agenda ItemsA.

Head of School Survey Results AnalysisA.
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ValED, strong agreement in teacher sentiments was recorded. Strong rankings in the
following:

• Empowerment
• HoS / School
• Relationship with School
• Relationship with Hos

The board explored the data together before thanking John for his presentation.

The board briefly reflected on data presented by HoS / John Steinberg.

VI. Public Comment

No public comment.

VII. Closing Items

CoB recapped data and next steps for the evaluation of HoS including instructions on
how to complete the evaluation.

The board also discussed nominations for the pending Navigator Award. A shortlist was
discussed, with Paul Baker unanimously supported to be this year's recipient.

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 PM.

Respectfully Submitted,
Katie Holt

Documents used during the meeting

• May 2025 Head of School Report .pdf

• HOS Evaluation Form for BOT 2025.pdf

BOT Review of HOS PerformanceB.

Public CommentA.

Recap Action ItemsA.

Board CommentsB.

Adjourn MeetingC.
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Coversheet

May 2025 HOS Annual Review Meeting

Section: III. Board Action Items: Approve Minutes
Item: C. May 2025 HOS Annual Review Meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for BOT Annual Head of School Review on May 29, 2025
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MCCPS Board of Trustees

Minutes

BOT Annual Head of School Review

Date and Time
Thursday May 29, 2025 at 7:00 PM

Location
Remote only.

Trustees Present
Carol McEnaney (remote), Ellen Lodgen (remote), Emily Promise (remote), Eric Neagle
(remote), Kimberly Nothnagel (remote), Lindsay Smith (remote), Stephanie Brant (remote)

Trustees Absent
Ian Hunt, Katie Holt, Polly Titcomb

I. Opening Items

Lindsay Smith called a meeting of the board of trustees of MCCPS Board of Trustees to
order on Thursday May 29, 2025 at 7:03 PM.

II. Review of HOS evaluation materials

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Public CommentC.

A.

1 of 2Powered by BoardOnTrack 109 of 116Powered by BoardOnTrack

MCCPS Board of Trustees - Board of Trustees Meeting - Agenda - Tuesday July 29, 2025 at 7:00 PM



Lindsay Smith shared results of Monday, 5/27 Head of School review. Overall positive
comments from BOT. Lindsay shared select comments. Summative review entered into
the record as meeting packet.

Lindsay Smith made a motion to approve summative results of head of school review.
Ellen Lodgen seconded the motion.
The board VOTED to approve the motion.

Roll Call

Emily Promise Aye

Carol McEnaney Abstain

Polly Titcomb Absent

Kimberly Nothnagel Aye

Ellen Lodgen Aye

Katie Holt Absent

Ian Hunt Absent

Lindsay Smith Aye

Eric Neagle Abstain

Stephanie Brant Abstain

III. Public Comment

Lindsay Smith shared that several prospective BOT members will be joining the BOT in
the coming months and have started the process.

IV. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:20 PM.

Respectfully Submitted,
Kimberly Nothnagel

BOT Review of HOS Performance

Motion to approve results by Lindsay Smith, seconded by Ellen LodgenB.

Public CommentA.

Board Retreat ReminderA.

Adjourn MeetingB.
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Coversheet

June Retreat Minutes

Section: III. Board Action Items: Approve Minutes
Item: D. June Retreat Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for MCCPS Board of Trustees Annual Retreat on June 21, 2025
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MCCPS Board of Trustees

Minutes

MCCPS Board of Trustees Annual Retreat

Date and Time
Saturday June 21, 2025 at 9:00 AM

Location
At MCCPS.

Please note that the in-person meeting will not be suspended or terminated if technological
problems interrupt the remote connection.

Trustees Present
Ellen Lodgen, Emily Promise, Eric Neagle, Katie Holt, Kimberly Nothnagel, Lindsay Smith, Polly
Titcomb, Stephanie Brant

Trustees Absent
Carol McEnaney, Ian Hunt

I. Opening Items

Record AttendanceA.

Also Present: - Facilitator, Will Gardner - Two potential Board members, 1. Karen
Kagan 2. Carly McIvan

B.

Call the Meeting to OrderC.
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Lindsay Smith called a meeting of the board of trustees of MCCPS Board of Trustees to
order on Saturday Jun 21, 2025 at 9:15 AM.

II. Other Business

1. Icebreaker Exercise (favorite educator from K-12 and two items always in our fridge)
2. Review of Board Norms - Guidelines for Retreat expectations

Overview of Board's Role Per DESE and ByLaws

1. Greater autonomy in exchange for higher accountability
- Board of Trustees - we don't answer directly to local district or school board
- DESE looks more carefully at Charter schools and their data than they do at traditional
public schools
- Accountability requires strong Charter Board
- Strong oversight on Governance frees up the Head of School (HoS) to focus on other
critical tasks related to her role

2. Board of Trustees Holds the Charter
- Charter schools have 5 year Charter cycles
- Board is responsible for adhering to the Charter (to avoid state intervention/having
Charter revoked)

Key Areas for Which Board is Accountable
1. Exercise: reviewed DESE Performance Criteria to identify "key areas" of Board
accountability
- Oversight of Academic Achievement

- Equity lens applied to this oversight
- Financial Health
- Head of School

- hiring/firing
- retaining
- performance reviews

- Governance
- Compliance with applicable laws and regulations
- Create and approve policies and ensure equity is protected in these

- Promoting school's mission
- DEI big focus here as well

RetreatA.

Welcome & Warm-UpB.

Review and Discussion of Board Roles and ResponsibilitiesC.
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Stakeholders we are accountable to:
- Students
- Families
- Staff
- HoS
- DESE
- Colleagues

Through whom/what:
- DESE inspections
- accountability plan
- annual audit
- MCAS scores
- graduation/discipline/attendance rates
- enrollment numbers
- reputational elements

- Helps in case of future crisis if ever there were community need
- ensuring that we are champions for the school - recruiting and promoting - and

clarifying - its mission

Governance v. Management
- Common question is what the right level of engagement for Board (and what is
overstepping)
- The group did an exercise using case studies
- A healthy Board has a tension between supporting the HoS and holding HoS to high
standards (by being fully informed on decisions, asking hard questions when needed,
voicing concern and/or dissent when applicable, etc.). Engaging in these conversations
over issues - even if we can't vote on the issue - actually gives Board, families, staff more
confidence in the school leader.

Handout: MA Board Effectiveness Survey (by Bellwether)

Board Survey Data:
- What are some areas of strength for the Board?

- Collaboration between HoS and Board
- Level of engagement of board members
- diverse skill sets
- connection to school (5 parents, 2 teachers)

- What might be an area of improvement?
- Membership (number of board members)
- diversity (racial and gender)

Setting Goals for Board DevelopmentD.
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- Academic data oversight and awareness
- Compliance (OML, minutes, etc.)
- Advocating in community
- Awareness of state landscape
- Onboarding process
- Commitment: both in attendance and fundraising

Exercise: Each member chose two topics for building capacity that we think the Board
should prioritize this year.
Topics included:
Budget (one tab, one support),
Compliance (4 tabs, 4 supports)
Data/Academic Oversight (5 tabs, 8 supports)
Board Recruitment (2 tabs)
Commitment (1 tab)
Onboarding (1 tab, one support)
State landscapes (2 tabs, 2 supports)
Advocacy in the community (2 tabs, 1 support)

Results:
1. Academic Data/Oversight
2. Compliance

Next Step: Pick one priority area, draft specific, measurable, achievable and timebound
Actionable Goal for this priority area

1. Academic Data/Oversight

Start with the Basics: Create Foundational Understanding
- Data literacy: what are the reporting data, how do demographics play into this, what is
disaggregated data, how does data gets reported to board (e.g. proven provider status)

End Point:
- Create system by which Board is reviewing (according to trimesters) an academic
dashboard that summarizes academic data through each school year (disaggregated by
sub-group)
- Components:

- Data monitoring system
- Measurable growth
- existing reporting structures (iReady, etc.)
- trimester reporting

Integrated Decision Making Process
Propose - person makes and explains a proposal
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Clarify - round of clarifying questions by other participants
React: round of reactions and suggestions; proposer listens but does not respond to
feedback
Adjust: Proposer may edit the proposal (or not) based on what they've heard (or remove
proposal entirely)
Consent: going around, participants have a chance to voice and objection, if they have
one
Integrate: Objector/proposer work together to edit the proposal and address objections
Stamp: group approves proposal

Lindsay handed out Board of Trustees Responsibilities
Brief introduction to first draft of Board of Trustees Handbook

Discussed overall thought and impressions.

Next Step:
- Add review of Letter and Handbook at the next regularly scheduled meeting.

1. Board Role - PR in Community
2. Perception of Charter - Reputation for "whom we serve"
3. Clarification of which policies the Board approves
4. Developing more financial literacy as a Board

III. Closing Items

Closing Appreciation of each Board Member

Survey for Will Gardner/Prospect Leadership Group

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 1:15 PM.

Respectfully Submitted,
Polly Titcomb

Review & Approve Proposed Onboarding Plan for New TrusteesE.

Parking LotF.

LunchA.

Adjourn MeetingB.
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