
MCCPS Board of Trustees

Board of Trustees Meeting

Published on March 21, 2025 at 6:55 PM EDT

Date and Time

Tuesday March 25, 2025 at 7:00 PM EDT

Location

Hybrid Format:

• in person at MCCPS
• via Zoom at https://us06web.zoom.us/j/98355446062?pwd=bVg2VzE4bEZUVXJqY0R4UlJnVmZ1dz09

Agenda

Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests Ian Hunt 2 m

B. Call the Meeting to Order Katie Holt 2 m

C. Public Comment Discuss Katie Holt 5 m

II. Presentation: Head of School Evaluation 7:09 PM

A. Presentation from Personnel Committee FYI Katie Sullivan 15 m
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Purpose Presenter Time

Katie Sullivan, of the Personnel Committee, will present the Board with information on
how to perform a successful and meaningful HOS Evaluation

III. Presentation: iReady Data 7:24 PM

A. MCCPS 2024-2025 IReady Diagnostic Data
Analysis (Math)

Discuss Jessica Xiarhos 15 m

IV. Board Action Items: Approve Minutes 7:39 PM

A. December 2024 Approve
Minutes

Ian Hunt 5 m

B. February 2025 Approve
Minutes

5 m

V. MCPSA 7:49 PM

A. Advocacy Agenda Discussion and Adoption Vote Kimberly Nothnagel 8 m

• Advocacy Agenda Discussion and Adoption

VI. Head of School Report 7:57 PM

A. March 2025 Report FYI Stephanie Brant 30 m

VII. Board Annual Items 8:27 PM

A. Upcoming Agenda Items Discuss Katie Holt 2 m

July - Adopt Annual Report, by July 31, Adopt Annual Board Goals
• August – Adopt HOS Goals, Open Annual Board Self Assessment
• Sept – Review Annual Board Self Assessment, Approve Committee Memberships
and
Vice-Chairs
• Oct – Adoption of the Annual Audit (must be done by Oct 31), MCAS
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Purpose Presenter Time

Presentation, Presentation on HOS Evaluation Process by the Personnel Committee
• Nov – HOS Contract Renewal Notice
• Dec –
• Jan – HOS Mid-year review
• Feb - Adopt School Calander
• March – Set up Satisfaction Survey, Set Annual Board Retreat Date, Presentation of
HOS Annual Evaluation Form
• April – Presentation by HOS of Annual Goals, Budget Adoption
• May – HOS Annual Evaluation
• June – Annual Board Retreat

B. Board Retreat Discuss Lindsay Smith 5 m

VIII. Committee Updates 8:34 PM

A. Finance Committee Discuss Emily Promise 10 m

• Review of Finance Committee Documents
• Relevant Discussion
• Relevant Board votes as needed

B. Governance Committee Vote Polly Titcomb 10 m

• Discussion and Vote: Matt Flaherty for Board of Trustee membership
• General Update

C. Academic Excellence Discuss Chris Doyon 5 m

D. Development & Communications Discuss Kimberly Nothnagel 5 m

E. DEI Committee Discuss Lindsay Smith 5 m

F. Personnel Committee FYI Katie Holt 5 m

• Update
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Purpose Presenter Time

IX. Public Comment 9:14 PM

A. Public Comment Discuss Katie Holt 5 m

X. Closing Items 9:19 PM

A. Recap Action Items Discuss Katie Holt 5 m

Clerk to review actions items, add any additional items discussed.

B. Board Comments FYI Katie Holt 5 m

• need for meaningful and proactive participation

C. Adjourn Meeting Vote Katie Holt
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Coversheet

Presentation from Personnel Committee

Section: II. Presentation: Head of School Evaluation
Item: A. Presentation from Personnel Committee
Purpose: FYI
Submitted by:
Related Material: HOS Evaluation Training.pptx
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HEAD OF SCHOOL 
EVALUATION

MCCPS Board of Trustees Training
March 26, 2025

Katie M. Sullivan
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Overview
• Timeline and steps in the process
• HOS Evaluation Document
• Evidence that will be used
• Summative Report
• Questions
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March-April
• HOS Evaluation Training
• Val-Ed, Board on Track, and University of Kansas Surveys launched by 

Personnel committee
• Board members thoroughly read and understand HOS Evaluation Policy 

and Procedures Document
• HOS completes self-evaluations within surveys
• HOS launches own surveys
April-May
• HOS presents End of Cycle Progress Report 
• Personnel Committee presents summary results of surveys
• Board members collect and synthesize evidence toward assessment
May-June
• Board members complete individual End-of-cycle Summative Evaluation 

Report
• Board Chair and Vice-chair compile individual ratings and drafts 

summation
• Board reviews draft, discusses revisions, and adopts report at public 

meeting
• Report is placed in personnel file and used to inform HOS goals for 

following year

Timeline
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Evidence
• Mid-cycle Progress Report and 

comments
• Val-Ed, Board on Track, and U. of 

Kansas survey result summaries
• End-of-cycle Progress Report 

presentation by HOS 
• All other relevant evidence 

gathered by Board members 
including monthly reports, 
communications, events, etc.
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Summative Report
Each Board member individually fills out this “report 
card” on the HOS.
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QUESTION
S?
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THANK YOU FOR 
DOING THIS 
IMPORTANT 
WORK!
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Coversheet

MCCPS 2024-2025 IReady Diagnostic Data Analysis (Math)

Section: III. Presentation: iReady Data
Item: A. MCCPS 2024-2025 IReady Diagnostic Data Analysis (Math)
Purpose: Discuss
Submitted by:
Related Material: iReady - Math 2025.pdf
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24/25 Fall to Spring

MCCPS 
iReady 
Diagnostic 
Data 
Analysis  

MCCPS
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MCCPS 2024/2025 
School Year

32 of 65Powered by BoardOnTrack

MCCPS Board of Trustees - Board of Trustees Meeting - Agenda - Tuesday March 25, 2025 at 7:00 PM



Current “state of 
affairs” - more 
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Changes from Fall ‘24 to January ‘25 
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Changes from Fall ‘24 to January ‘25 - 
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Changes from Fall ‘24 to 
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MCCPS 2024/2025 
School Year
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Changes from Fall ‘24 to 
January ‘25 - 

school-wide & by 
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Grade 7

Grade 5

Grade 6

Grade 4

Grade 8
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Key Takeaways 
● Increase in percent of students “Mid- or Above Grade Level” from Fall Diagnostic to 

Mid-year; 12% → 22%
● Increase in students “On or Above Grade Level” from Fall to Mid-year; 34% → 46%
● Decrease in students “Two or More Grade-Levels Below”; 26% → 16%
● All grades had an increase in percentage of students on or above grade level
● Domains of strength - Numbers and Operations (NO) and Measurement (MS)
● 4 of 5 grade levels showing increased growth in 24/25 between Fall to Mid-year Diagnostic 

compared with previous school year
● All grade levels fall in the upper half (“High Performance”) for performance relative to 

national norms
● 4 of 5 grade levels categorized as “High Growth”
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Coversheet

December 2024

Section: IV. Board Action Items: Approve Minutes
Item: A. December 2024
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting on December 3, 2024
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MCCPS Board of Trustees

Minutes

Board of Trustees Meeting

Date and Time
Tuesday December 3, 2024 at 7:00 PM

Location
Hybrid Format:

• in person at MCCPS
• via Zoom at https://us06web.zoom.us/j/98355446062?

pwd=bVg2VzE4bEZUVXJqY0R4UlJnVmZ1dz09

Trustees Present
Carol McEnaney, Ellen Lodgen, Jessica Xiarhos, Kimberly Nothnagel, Lindsay Smith, Polly
Titcomb (remote), Stephanie Brant

Trustees Absent
Emily Promise, Ian Hunt, James Lewis, Katie Holt

Guests Present
Chris Doyon (remote), Eric Neagle (remote), Molly Wright

I. Opening Items

Record Attendance and GuestsA.

Call the Meeting to OrderB.
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Lindsay Smith called a meeting of the board of trustees of MCCPS Board of Trustees to
order on Tuesday Dec 3, 2024 at 7:06 PM.

II. Board Action Items

Pending absences update, vote moved to next BOT meeting.

III. Head of School Report

4 students placed out of district starting January 2. Potential loss of a 5th grade student
if a sibling follows. HOS received several inquiries for this year since last BOT meeting.
Accepted 3 students: 2 in grade 4, 1 in grade 5, several more expressed interest.
Potential to fill 7 more seats from inquiries.

YMCA after school numbers are low. Goal to increase by 10 families. Looking to
increase homework support/academic support by including teacher in room starting 1/1.
Staff from Children's Island coming in Thursdays to run clubs. Hopefully increase in
overall enrollment will help.

New inclusion teacher in grade 5. MCCPS graduate. Full staffed beginning December
16. Hired instructional assistant in grade 5 and will stay on to provide support to 3 person
teaching teams.

Professional development on ELL, part of school's corrective action plan from DESE,
PALS presentation, and IEP evaluations coming up.

The New Teacher Training Program coach coming in for classroom observation and to do
teacher coaching to bring school scores in math closer to state average.

December open house is ful.l. Postcard mailing to go out at end of month. Hot cocoa
station at Christmas Walk. Meg working on lawn signs, social media push after 1/1.

Public CommentC.

Minutes to Approve: OctoberA.

November ReportA.

Enrollment updateB.

Staffing updateC.

Recruitment UpdateD.

MCAS data review from the Leadership TeamE.
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See attached materials. Overview of history of test from 1990s forward. Emphasis on
equity across subgroups and across-the-board improvement.

11/2024 election eliminated graduation requirements but keeps test.

IV. Board Annual Items

Board will not be meeting again in December.

Trustees are encouraged to go to workshops.
Does the BOT want a facilitated retreat? Lindsay Smith meeting with MCPSA to learn
more.

Polly Titcomb suggests having dedicated clerk to post meetings, create agenda, post
minutes. Some software is available which does the same.

V. Committee Updates

Mortgage rate increase overall but substantially less than expected. Balance of mortgage
is $3,256,244 at 3% below market rate.

Net income July through October on track with budget if enrollment stays at 192.

Have rough draft of handbook.

Working on planning for 5/3 annual fundraiser, June Day of Giving, and October 2025
30th annual anniversary celebration.

Will lean into proofreading with an emphasis on inclusive language. Next project will be
parent handbook.

Upcoming Agenda ItemsA.

MCPSA monthly updateB.

Stipend to hire a meeting admin for the board and its committeesC.

Finance CommitteeA.

Governance CommitteeB.

Academic ExcellenceC.

Development & CommunicationsD.

DEI CommitteeE.
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VI. Closing Items

There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 PM.

Respectfully Submitted,
Kimberly Nothnagel

Recap Action ItemsA.

Board CommentsB.

Adjourn MeetingC.
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Coversheet

February 2025

Section: IV. Board Action Items: Approve Minutes
Item: B. February 2025
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Board of Trustees Meeting on February 25, 2025
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MCCPS Board of Trustees

Minutes

Board of Trustees Meeting

Date and Time
Tuesday February 25, 2025 at 7:00 PM

Location
Hybrid Format:

• in person at MCCPS
• via Zoom at https://us06web.zoom.us/j/98355446062?

pwd=bVg2VzE4bEZUVXJqY0R4UlJnVmZ1dz09

Trustees Present
Carol McEnaney, Emily Promise (remote), Eric Neagle (remote), Ian Hunt, Katie Holt, Kimberly
Nothnagel, Lindsay Smith, Polly Titcomb (remote), Stephanie Brant

Trustees Absent
Ellen Lodgen, James Lewis

Guests Present
Chris Doyon (remote)

I. Opening Items

Record Attendance and GuestsA.

Call the Meeting to OrderB.
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Katie Holt called a meeting of the board of trustees of MCCPS Board of Trustees to order
on Tuesday Feb 25, 2025 at 7:03 PM.

II. Board Action Items: Approve Minutes

Katie Holt made a motion to approve the minutes from Board of Trustees Meeting on 05-
28-24.
Kimberly Nothnagel seconded the motion.
The board VOTED to approve the motion.

Roll Call

Kimberly Nothnagel Aye

Ellen Lodgen Absent

Polly Titcomb Aye

Emily Promise Abstain

Stephanie Brant Aye

Eric Neagle Abstain

James Lewis Absent

Lindsay Smith Aye

Carol McEnaney Aye

Ian Hunt Abstain

Katie Holt Aye

Katie Holt made a motion to approve the minutes from Board of Trustees Meeting on 10-
22-24.
Kimberly Nothnagel seconded the motion.
The board VOTED to approve the motion.

Roll Call

Lindsay Smith Aye

Katie Holt Aye

Polly Titcomb Aye

Emily Promise Abstain

James Lewis Absent

Eric Neagle Abstain

Ellen Lodgen Absent

Carol McEnaney Aye

Ian Hunt Aye

Stephanie Brant Aye

Kimberly Nothnagel Aye

Public CommentC.

May 2024A.

October 2024B.

C.
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Katie Holt made a motion to approve the minutes from Board of Trustees Meeting on 01-
28-25.
Kimberly Nothnagel seconded the motion.
The board VOTED to approve the motion.

Roll Call

Carol McEnaney Aye

Katie Holt Aye

Emily Promise Abstain

Lindsay Smith Abstain

Ellen Lodgen Abstain

Stephanie Brant Aye

Polly Titcomb Aye

James Lewis Abstain

Kimberly Nothnagel Aye

Ian Hunt Aye

Eric Neagle Aye

Polly Titcomb made a motion to Move to appoint Chris Dohen to be Head of MCCPS
Academic Excellence Committee.
Kimberly Nothnagel seconded the motion.
The board VOTED to approve the motion.

Roll Call

Kimberly Nothnagel Aye

Carol McEnaney Aye

Stephanie Brant Aye

James Lewis Absent

Emily Promise Aye

Polly Titcomb Aye

Katie Holt Aye

Ellen Lodgen Absent

Ian Hunt Aye

Lindsay Smith Aye

Eric Neagle Aye

III. MCPSA

• Board Chair encouraged participation in the MCPSA Board Diagnostic Survey.
Action - ALL Board Members.
• Kim Nothnagel shared details of the Advocacy Agenda from MCPS.
• Open Meeting "Training" was also flagged. The Board Chair encouraged Board

members to participate (including new board members).

January 2025

Action ItemsA.
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IV. Head of School Report

• HoS shared updates on ongoing recruitment activities.
• Intent to Return forms are also being sent out for next year. In parallel,

conversations with staff will also begin.
• Update on Strategic Plan development including pending training for LT. Strategy

Planning process, will begin in March, 2025.
• HoS shared update on DESE findings relating to the Charter's renewal. DESE did

approve school charter renewal, but with two conditions relating to student
enrollment (see attached report). HoS also shared reflections from a meeting on
Feb 25 with DESE in which conditions were discussed in more detail. Generally,
positive feedback was reported. Key outcomes:

◦ Priority 1 | Target activities to reach full enrollment of 230 students from all
districts.

◦ Priority 2 | Explore strategies to increase sending district to ~80% of the
total student population.

• HoS shared perspectives on strategies to realize the two conditions, with particular
emphasis on full enrollment at school to 230 in the next 1–2 years. This includes
focusing on improving MCAS scores to attract more local families and focusing on
academic excellence with staff.
• HoS shared updates of HoS goals for 2025.

◦ Mid-Year Progress Check on iReady diagnostic assessments (Board
Presentation on iReady data on 3/25)

◦ Adjustments to PALS through weekly PD
◦ Grade-level teams provided professional Development for staff on

differentiated math instruction for struggling students.
◦ (Registered) April 2025 2 days of professional development through

Learning Acceleration Network for the entire math department to support
vertical alignment in math practices

◦ Observations of math teachers by TNTP are scheduled for April 1 and 2;
professional development will be observed.

• DESE Food Survey / Audit findings shared. Additional information will be shared at
future board meeting.
• Misc: Fund Raising events planned for March.

See notes above. BoD monthly update focused on DESE renewal conversations.

V. Board Annual Items

February 2025 ReportA.

DESE Renewal FindingsB.

A.
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HoS shared changes to the school calendar to encourage sustained student learning with
longer, more focused periods of study (e.g. prevent start/stops).
Katie Holt made a motion to Marblehead Community Charter Public School Calendar
2025-2026.
Kimberly Nothnagel seconded the motion.
The board VOTED to approve the motion.

Roll Call

Carol McEnaney Aye

Stephanie Brant Aye

Lindsay Smith Aye

Katie Holt Aye

Eric Neagle Aye

Ellen Lodgen Absent

James Lewis Absent

Emily Promise Aye

Kimberly Nothnagel No

Ian Hunt Aye

Polly Titcomb Aye

Lindsay provided an update on the proposed dates for the MCCPS Board Retreat.
Proposed dates are June 21. Lindsay asked all board members to reply to survey by
EOB, Feb 26.

VI. Committee Updates

Emily shared updates from the most recent meeting (Feb 2025) that centered around
DESE feedback and enrollment projections for next school year.

• Polly shared an update on approving missing published minutes from past
committee meetings.
• Chris Dohen was interviewed by the Gov. Committee as a possible candidate as

the Head of the MCCPS Academic Excellence Committee. The committee
elevated Chris for consideration for Head of Schools AEC.
• Chris Dohen shared his perspectives on fleshing the committee including

frequency and focus of meetings.

Upcoming Agenda Items

Vote: School Calendar 2025-2026B.

Board RetreatC.

Finance CommitteeA.

Governance CommitteeB.
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• Update on Board recruitment process is also shared with 2+ potential new
members.

Updates on sponsorship for talent show and silent auction events. The silent auction was
a major fund-raising opportunity for the school in 2024. The team is looking to moving the
silent auction to exhibition night to advance fund-raising activities. Targeting March 20
exhibition.

Did not meet in Feb.

Will update at next Board Meeting.

VII. Closing Items

Board members to share availability for June retreat.

Katie Holt made a motion to Close meeting.
Kimberly Nothnagel seconded the motion.
The board VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 PM.

Respectfully Submitted,
Ian Hunt

Documents used during the meeting

• Head of School Report 2_25_2025 .pdf

• Summary of DESE Findings.png

• Calendar 2025-2026- proposed start day for students Sept 2 (1).pdf

Academic ExcellenceC.

Development & CommunicationsD.

DEI CommitteeE.

Personnel CommitteeF.

Recap Action ItemsA.

Board CommentsB.

Adjourn MeetingC.
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Coversheet

Advocacy Agenda Discussion and Adoption

Section: V. MCPSA
Item: A. Advocacy Agenda Discussion and Adoption
Purpose: Vote
Submitted by:
Related Material: Advocacy .png
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Coversheet

March 2025 Report

Section: VI. Head of School Report
Item: A. March 2025 Report
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Head of School Report 
 February 25, 2025 

Stephanie Brant LICSW 
 
 

1. Current Enrollment  
 

2. 2025-2026 Projected Enrollment  
a. New family events: 

i. Magic Show: Prospective & Current Families 3/10/2025 
ii. 4th grade new student shadow day 3/5/2025 

iii. 4h grade sibling shadow day 3/31/2024 
iv. Monthly Prospective Family Newsletter  

b. Intent to Attend forms due by 4/1for new students  
c. Intent to Return Forms will be sent to current MCCPS students on  4/1/25  

with a return date of 4/10/25 
d. Projected Enrollment by grade level  
e. 2025-2026 Waitlist Report  

 
3. 2025 Strategic Plan/Accountability Plan Development  

 
4. Miscellaneous:  

i. MCCPS Talent Show Fundraiser 5/10/2025 
ii. ELPAC/SEPAC 

iii. 7th grade Step Up Night on 4/7 
iv. Winter Sports Banquet  
v. Spring Sports begins!  

 
5. 2025-2026 School Leadership Structure  

 
6. Progress Towards Goals: 

a. Student Learning Goal 
b. Professional Practice Goal 

 
7. Math Presentation on mid-year iReady Test Results in Math:  Jessica Xiarhos—

MCCPS Director of Curriculum, Teaching and Learning for Math  
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