
MCCPS Board of Trustees

MCCPS Monthly Board of Trustees Meeting

Published on September 22, 2022 at 2:34 PM EDT

Date and Time
Tuesday September 27, 2022 at 7:00 PM EDT

Location
17 Lime Street
Marblehead, MA

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests William
Rockwell

B. Call the Meeting to Order Tim
Wadlow

5 m

C. Approve Minutes Approve
Minutes

Tim
Wadlow

2 m

II. Public Comment 7:07 PM

A. Public Comment Discuss Tim
Wadlow

5 m

III. Opening Comments From Chair

IV. Board Annual Items

A. Upcoming Meeting Agenda Items FYI Tim
Wadlow

• July - Adopt Annual Report, by July 31, Adopt Annual Board Goals
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Purpose Presenter Time
• August – Adopt HOS Goals, Open Annual Board Self Assessment
• Sept – Review Annual Board Self Assessment, Approve Committee Memberships and
Vice-Chairs
• Oct – Adoption of the Annual Audit (must be done by Oct 31), Presentation on HOS
Evaluation Process by the Personnel Committee,
• Nov – MCAS Presentation
• Dec –
• Jan – HOS Mid-year review
• Feb - Adopt School Calander
•March – Set up Satisfaction Survey, Set Annual Board Retreat Date, Presentation of
HOS Annual Evaluation Form
• April – Presentation by HOS of Annual Goals, Budget Adoption
•May – HOS Annual Evaluation
• June – Annual Board Retreat

V. HOS Report 7:12 PM

A. Monthly Report FYI Peter
Cohen

15 m

B. Head of School Goals Vote Peter
Cohen

5 m

C. Bullying Plan Vote Peter
Cohen

5 m

D. Discussion About Enrollment Target Discuss Tim
Wadlow

10 m

What are the pros/cons of going form 230/200 enrollment?

VI. Other Business 7:47 PM

A. Review of Board Self Assessment Discuss Tim
Wadlow

5 m

B. Update on recruitment of board and committee
members

Discuss Tim
Wadlow

5 m

VII. Committee Updates 7:57 PM

A. Governance Committee Discuss Paul
Baker

5 m

B. Finance Committee Discuss Rudi
Herve

10 m

C. Personnel Committee Discuss Artie
Sullivan

D. Academic Excellence Discuss Jessica
Xiarhos

5 m

E. Development & Communications Discuss Jessica
Gelb

5 m

F. Strategic Plan Committee Discuss Nick
Santoro

G. Facilities Task Force Discuss William
Rockwell

5 m

VIII. Public Comment 8:27 PM
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Purpose Presenter Time
A. Public Comment Discuss Tim

Wadlow
5 m

IX. Board Member Comments and Resolutions 8:32 PM

A. Board Member Comments and Resolutions Discuss Tim
Wadlow

3 m

This is an opportunity for Board Member Comments and Resolutions

X. Closing Items 8:35 PM

A. Recap Action Items Discuss Tim
Wadlow

2 m

Clerk to review actions items, add any additional items discussed.

B. Adjourn Meeting Vote Tim
Wadlow
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Coversheet

Monthly Report

Section: V. HOS Report
Item: A. Monthly Report
Purpose: FYI
Submitted by:
Related Material: HOS Report to Board of Trustees 9_27_22.pdf
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HOS Report to the Board of Trustees
Submitted by Peter Cohen, Ed.D

Meeting Date: September 27, 2022

● September Updates
○ Facilities Update

■ Kitchen, Signs
○ First month of school

■ Establishing routines, expectations, relationships
■ Community Meetings, Clean Up Crew
■ Enrichments to return October 3

○ Coffee series
■ Meet the Principal, Dean of Students - Friday September 23

○ Upper & Lower School professional development work

● Enrollment, Recruitment, Retention
○ FY23 Budget is based on 224 students enrolled.
○ Enrollment as of September 20 is 226:

■ 4th Grade - 49
■ 5th Grade - 49
■ 6th Grade - 51
■ 7th Grade - 37
■ 8th Grade - 40
■ Total: 226

○ One more enrollment lottery on September 29 then shift to recruitment for
2023-24

■ Postcard
■ Yard Signs
■ Banner
■ Facebook
■ Connect with PTOs
■ Use of parent ambassadors

● Staffing - current, future
○ Interviewing for long term sub for upcoming leaves
○ Closely monitoring structures and positions with eye toward next year
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Coversheet

Head of School Goals

Section: V. HOS Report
Item: B. Head of School Goals
Purpose: Vote
Submitted by:
Related Material: Head of School Goals - P. Cohen 2022 DRAFT (3).pdf
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Head of School Goals
2022-2023

Goal 1: Implement an Effective System for Observation, Feedback, and Evaluation of
Teachers. (Year two of three)

The Head of School will work with consultants with experience in the Dutch system of
“Leerkracht” (Teaching Force). This work will ground our efforts to improve teaching and
learning by providing teachers with a system for giving and receiving feedback on lesson
planning and implementation. Simultaneously, a system for educators to receive feedback from
supervisors will be implemented.

Key Actions:

1. Year One 2021: Re-introduce, train, and initiate the Teaching Force protocols with a
select group of teachers and teacher-leaders. This work will include the development of
a schedule that prioritizes time for teachers to work collaboratively in support of one
another for lesson design and peer observations. The Teaching Force program will also
allow administrators and teachers to identify areas of focus for the
evaluations/observations.

2. Year Two 2021-2022: Develop a formal system for teachers to receive regular feedback
from supervisors leading to both formative and summative evaluations. The Principal,
Director of Student Services, and Head of School will each be assigned members of the
staff for whom they are the primary evaluator. We will calibrate and collaborate to ensure
an equitable evaluation process.

3. 2022-2023: The integration of the peer feedback system (Teaching Force) and the more
formal, evaluative feedback will be meshed together to create our fully realized system
for providing educators with the information they need to continuously improve.

4. 2022-2023: Develop and implement 360º feedback for educators with input from primary
evaluator, peers, students, and parents.

5. 2023 and beyond: A cycle of evaluation will be established with revisions/refinements
made based on feedback and take-aways from year one and two of the evaluation
system.

Measures:

Teacher satisfaction survey results will be utilized and compared to the previous year. We will
use a pre and post survey to measure staff satisfaction and impact of feedback/evaluation
protocols.

Every teacher will have established goals and a plan to achieve them by October 18, 2022.
Primary evaluators will observe and provide feedback to every teacher by November 18.

Mid-year meetings and check-in on progress toward goals will take place during the window of
January 17-February 17. These meetings will include Educator, Primary Evaluator, and the HR
Manager.

The Teaching Force work will be focused primarily on the Upper School grades (6-8) with
meetings weekly on Wednesdays 2:45-4:30pm. The consultant will work with the group through
the goal setting, lesson planning, and lesson visit/feedback process.
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Summative Evaluations will be completed for all teachers by the primary evaluator annually by
June 1.

The Head of School will provide data as evidence of progress toward this goal. This will include
the number of peer observations & feedback sessions conducted through the Teaching Force
protocol.

Goal 1: Implement an Effective System for Observation, Feedback, and Evaluation of
Teachers. (Professional Practice Goal)

Standards/Indicators:
IB - Instruction ID - Evaluation
IIA - Environment
IVC - Communication IVD - Continuous Learning IVE - Shared Vision

Goal 2: Implement the Criteria for Excellence & Portfolio System (year two of two)

The Criteria for Excellence document is now complete. During the 2022-2023 school year
teachers will integrate the skills across lessons/units of study and monitor progress of students.
Students will also self-monitor or track their growth and progress toward acquiring these skills.
This work will be facilitated by the Academic Excellence Committee and the Principal with
oversight by the Head of School. Department Chairs will use the Criteria document as the
primary area of accountability and focus for the work across grade levels. Student Led
Conferences will be introduced.

Key Actions:

1. Throughout the school year, there will be coordination of the work of the Academic
Excellence Committee with the instructional leaders in the school

2. Next steps will include the development of rubrics/assessments aligned with the Criteria
for Excellence document.

3. Throughout the fall we will train faculty, staff, parents, and students on the Criteria of
Excellence and this will lead to effective student portfolios and student-led conferences.

4. Student Led Conferences

Measures:

Student Portfolios will be developed at each grade level.

The Academic Excellence Committee and Department Chairs will design and implement a
process for monitoring student progress.

Students will participate in the conferences.

The Head of School will provide examples of student portfolios as evidence of progress toward
this goal. Additionally, we will be working toward a public facing document of curriculum units.
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We will also host more in-person events where we will highlight the Criteria of Excellence work
with our parent community.

Goal 2: Implement the Criteria for Excellence & Portfolio System (Student Learning Goal)

Standards/Indicators:
IA - Curriculum IC - Assessment IE - Data-Informed Decision Making

Goal 3: Community Engagement

The Head of School will establish and maintain productive relationships with all key
stakeholders. Paramount will be creating events and opportunities for parents to volunteer their
time and/or money, as well as join Committees and the PTO.

Key Actions:

1. Create a “Coffee with the…” series to help parents have on-going discussions about our
school. This will begin with a meet the Principal and Dean of Students event in
September.

2. Consistently monitor and recruit parents to join Committees. Include regular updates and
requests in the weekly newsletter sent via ConstantContact.

3. Include opportunities for parents to sign up for volunteer opportunities at each major
event including: Exhibition, conferences, concerts, plays, and meetings.

Measures:

Staff satisfaction surveys will be utilized to measure progress toward this goal.

Committee membership will increase. We will track the baseline membership (September 2022)
and graph participation throughout the school year.

We will continue to increase our use of Facebook and Instagram to share happenings and
highlights from our students and staff.

Goal 3: Community Engagement (School Improvement Goal)

Standards/Indicators:
IIB - Human Resources Management and Development
IVC - Communication IVE - Shared Vision
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Goal 4: Facilities Oversight & Future Planning (Year one of four)

The Head of School during the 2022-2025 school year will serve as the point person for
planning and addressing ongoing maintenance in the school. This will include developing new
relationships with contractors and an architect for the warehouse expansion project.

Key Actions:

1. The Head of School will meet weekly with the Director of Facilities and the Business
Manager to list and prioritize projects.

2. The Head of School with the assistance of the Facilities Task Force will select an
architect for the warehouse expansion project.

3. The Head of School will outline the need for a Capital Campaign director.

Measures:

Maintain list and regularly report to Board and FinCom on maintenance issues addressed.

Architects will be hired and produce draft plans for expansion that can be utilized for marketing
and the capital campaign.

Goal 4: Facilities Oversight & Future Planning (School Improvement Goal)

Standards/Indicators:
Standar II - Management & Operations
II-A Environment
II-B Human Resources
II-E Fiscal Systems
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Coversheet

Bullying Plan

Section: V. HOS Report
Item: C. Bullying Plan
Purpose: Vote
Submitted by:
Related Material: bullyingplan22.pdf
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MARBLEHEAD COMMUNITY CHARTER PUBLIC SCHOOL 
BULLYING PREVENTION AND INTERVENTION PLAN  

The Department of Elementary and Secondary Education requires that school 
systems create a District Bullying Prevention and Intervention Plan as required under 
M.G.L. c. 71, § 37O. This plan has been created in consultation with administrators, 
school psychologists, counselors, the district behavior specialist, teachers and 
parents. The Plan’s format parallels the draft Behavioral Health and Public Schools 
Framework, and is designed to be used by the school as a framework for consistency 
in implementation, decision-making and planning strategies. 

TABLE OF CONTENTS 

I. INTRODUCTION  

II. LEADERSHIP  

III. TRAINING AND PROFESSIONAL DEVELOPMENT  

IV. ACCESS TO RESOURCES AND SERVICES  

V. ACADEMIC AND NON-ACADEMIC ACTIVITIES  

VI. POLICIES AND PROCEDURES FOR REPORTING AND  

VII. RESPONDING TO BULLYING AND RETALIATION 

VIII. COLLABORATION WITH FAMILIES 

IX. PROHIBITION AGAINST BULLYING AND RETALIATION 

X. DEFINITIONS 

XI. RELATIONSHIP TO OTHER LAW
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I. INTRODUCTION 

On May 3, 2010 Governor Patrick signed an Act Relative to Bullying in Schools. This 
new law prohibits bullying and retaliation in all public and private schools, and 
requires schools and school districts to take certain steps to addressing bullying 
incidents. Every school district must submit their Bullying Prevention and 
Intervention Plan (the Plan) to the Massachusetts Department of Elementary and 
Secondary Education no later than December 31, 2010. The Plan includes the 
requirements of the new law in addition to information about the policies and 
procedures that the school and the school district will follow to prevent bullying and 
retaliation, or to respond to it when it occurs. Through coordinated efforts, 
Marblehead Community Charter Public School (MCCPS) reviewed, evaluated and 
revised existing policy and procedures where appropriate, developed a draft Plan 
aligned with the requirements of the new law, M.G.L. c. 71, § 37O, to ensure that 
MCCPS is incompliance with the new legislation passed in May 2010. The draft Plan 
was prepared for presentation and review by site-based teams. 

Definition 

Please note that in the Model Plan, the word “target” is used interchangeably with 
“victim” and “aggressor” with “perpetrator.” 

The Model Plan used by Marblehead Charter School applies to students and 
members of all of the school’s staff, including, but not limited to educators, 
administrators, school nurses, cafeteria workers, custodians, bus drivers and 
monitors, athletic coaches, paraprofessionals, tutors, and advisors to an 
extracurricular activity. School staff may be named the aggressor or perpetrator in a 
bullying report. Marblehead Charter explicitly extends protections to students 
who are bullied by a member of the school staff. 

“Bullying” is the repeated use by one or more students or by a member of a school 
staff including, but not limited to, an educator, administrator, school nurse, cafeteria worker, 
custodian, bus driver, athletic coach, advisor to an extracurricular activity or 
paraprofessional of a written, verbal, or electronic expression, or a physical act of 
gesture, or any combination thereof, directed at a target that: 

• Causes physical or emotional harm to the target or damage 
to the target’s property; 

• Places the target in reasonable fear of harm to him/herself, or of 
damage to his/her property; 

• Creates a hostile environment at school for the target; 
• Infringes on the rights of the target at school; or 
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• Materially and substantially disrupts the education process or the 
orderly operation of a school.
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Bullying and harassment are major distractions from learning. The grades of the 
victims can suffer. Fear can lead to chronic absenteeism, truancy, or even dropping 
out of school. Bystanders feel both guilty and helpless for not standing up to the 
bully. As a rule bullying behavior starts in elementary school and peaks in the middle 
school years. However, it attracts more attention from adults when it appears in high 
school. There the students are older and physically larger and the behavior is 
recognized as being less tolerable and more inappropriate. Also, sexual harassment is, 
in fact, often a form of bullying. Most bullying by students starts out verbally—
teasing and put-downs—and may become progressively worse and assume physical 
dimensions. Bullying of any type has no place in a school setting.  
 
MCCPS will endeavor to maintain a learning and working environment free of 
bullying. 

Bullying is defined as the act of one or more individuals intimidating one or more 
persons through verbal, physical, mental, or written interactions. Bullying can take 
many forms and occur in virtually any setting, including instances on the Internet or 
via other electronic means (including cell phones), known as cyberbullying. Bullying 
can create unnecessary and unwarranted anxiety that will affect attending school, 
walking in corridors, eating in cafeterias, playing in the school yard or recreation 
areas, participating in or attending special and extracurricular activities, or riding on 
the bus to and from school each day. 

Examples of bullying include but are not exclusive to: 

1. Intimidation, either physical or psychological 
2. Threats of any kind, stated or implied 
3. Assaults on students, including those that are verbal, physical, 
psychological or emotional 
4. Attacks on student property 

MCCPS expects administrators and supervisors to make clear to students and staff 
that bullying in the school building, on school grounds, on the bus or school 
sanctioned transportation, or at school sponsored functions will not be tolerated 
and will be grounds for disciplinary action up to and including suspension and 
expulsion for students, and termination for employees. 

MCCPS will promptly and reasonably investigate allegations of harassment, 
including bullying. The Principal or designee will be responsible for handling all 
complaints by students alleging harassment, including bullying.
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II. LEADERSHIP 

Leadership at all levels plays a critical role in developing and implementing Bullying 
Prevention and Intervention Plans (“the Plan”) in the context of other whole school 
and community efforts to promote positive school climate. Leaders have a primary 
role in teaching students to be civil to one another and promote understanding of 
and respect for diversity and difference. Leadership is responsible for setting 
priorities and for staying up to date with current research on ways to prevent and 
effectively respond to bullying. It is also the responsibility of leaders to involve 
representatives from the greater school and local community in developing and 
implementing the Plan. MCCPS has designated staff to provide, coordinate and 
oversee district professional development with respect to bullying, author the district 
Plan and provide consultation to administrators to ensure adherence to the new law, 
M.G.L. c. 71, § 37O. The designated staff members attended a series of trainings, 
workshops and lectures related to bullying prevention, current issues in bullying and 
compliance with the new law, M.G.L. c. 71, § 37O. 

Additionally, several administrators and counseling staff attended a workshop 
focused on the overview of the new law, the impact bullying and cyber-bullying will 
have on educators, potential accreditation additions/concerns, potential legal issues, 
preventive strategies, how to develop district-wide intervention/prevention plans, 
and the necessary requirements to meet the 12/31/2010 deadline for plan 
submission to The Department of Secondary and Elementary Education. 

Additionally, there are a number of levels of leadership with both specific and broad 
responsibilities for setting priorities and for staying up to date with current research 
on ways to prevent and effectively respond to bullying. The Principal and designees 
have specific responsibilities with respect to implementation and oversight of the 
Plan as well as professional development. Members of the school based task force(s) 
and site based teams are also considered to have responsibilities related to 
contribution, development, assessment, and implementation of the Plan. 

Additionally, school staff, including but not limited to, educators, administrators, 
support staff, related service providers, school nurses, secretaries, cafeteria workers, 
custodians, bus drivers, athletic coaches and advisors to extra curricular activities 
also have both specific and broad responsibilities as leaders in the school. 

A school wide reporting form has been developed to track and document 
incidents. This form aligns with the model form offered by the Massachusetts 
Department of Elementary and Secondary Education. The building principal or 
his/her designee is responsible for creating a process for tracking incident reports, 
accessing information related to targets and aggressors and sharing information 
across grade spans.
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Public involvement in developing the Plan: 

As required by M.G.L. c. 71, § 37O, MCCPS’ Plan was developed in 
consultation with teachers, school staff, professional support personnel, school 
volunteers, administrators, community representatives, local law enforcement 
agencies, students, parents, and guardians. 

--- Parent Task Force – Scheduled meetings to develop school-based plans, 
review the district’s draft plan and provide input for recommended revision. --
- Site-Based Management Teams with parent and faculty representation, 
Scheduled meetings to review school-based plans and the district’s draft plan 
and provide input for recommended revision. 
--- Student Assistance Team – Meetings to respond to a draft plan 
--- Parent Teacher Organization, PTO Sponsored Training on Bullying/Bully 
Prevention 
--- Parents & Staff for Q and A 

Assessing needs and resources. 

MCCPS’ Bullying Prevention and Implementation Plan is the school's blueprint 
for enhancing its capacity to prevent and respond to issues of bullying within the 
context of other healthy school climate initiatives. As part of the planning process, 
school leaders, with input from families and staff will assess the adequacy of 
current programs; review current policies and procedures; review available data on 
bullying and behavioral incidents; and assess available resources including 
curricula, training programs, and behavioral health services. This “mapping” 
process will assist schools and districts in identifying resource gaps and the most 
significant areas of need. Based on these findings, the district will revise or 
develop policies and procedures; establish partnerships with community agencies, 
including law enforcement; and set priorities. MCCPS will assess needs and 
resources in the following ways: 

At least once every year guidance counselors, school psychologists, school 
counselors, and other staff designated by the building principal will review the 
adequacy of current programs, review current policies and procedures, review 
available data on bullying and behavioral incidents and assess existing resources 
including curricula, training programs and available behavioral health services and 
present any recommendations to the Head of School for review. If needed, staff will 
review more frequently. 

At least once every four years beginning with 2015/16 school year, the district will 
administer a Department of Elementary and Secondary-developed student survey to 
assess school climate and the prevalence, nature, and severity of bullying in our 
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schools. Additionally, the school or district will annually report bullying incident 
data to the Department. 

To allow for initial and periodic needs assessments: 1) surveying students, on school 
climate and school safety issues; and 2) collecting and analyzing building-specific 
data on the prevalence and characteristics of bullying (e.g., focusing on identifying 
vulnerable populations and “hot spots” in school buildings, on school grounds, or 
on school buses). Similar tools to the student survey can be used with faculty, staff, 
and parents/guardians to assist in determining school climate needs. This 
information will help to identify patterns of behaviors and areas of concern, and 
will inform decision-making for prevention strategies including, but not limited to, 
adult supervision, professional development, age-appropriate curricula, and in-
school support services. The Plan should describe the methods the school will use 
to conduct needs assessments, including timelines and leadership roles. 

Planning and oversight. 

The following identifies MCCPS leaders who are responsible for the following tasks 
under the plan: 

1. Receiving reports on bullying: 

The school principal or designee will receive reports on bullying. The following 
are additional staff who may receive reports on bullying if designated and/or 
identified: 

a) dean of students 

b) guidance counselors 

c) school psychologist(s) 

d) social worker(s) 

e) school counselors 

2. Collecting and analyzing data to measure outcomes: 

a) Principal and Dean of Students 

3. Process for recording and tracking incident reports: 
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a) Individual Student Incident Files are kept in a location designated by the 
principal 

b) A copy of the Incident Report Form is given to the data specialist to 
input on State reports online 

4. Ongoing Professional Development: 

a) The principal or designee is responsible for coordinating all ongoing 
professional development for staff as required by the law. 

5. Plans to respond to identified needs of targets and aggressors: 

a) The principal or designee is responsible for developing a plan to respond 
to the identified needs of targets and aggressors in collaboration with 
assistant principals, guidance counselors, social workers, and school 
psychologists 

6. Choosing and implementing Anti Bullying curricula: 

a) The principal or designee will determine the anti-bullying curricula that will 
be implemented at each grade through consultation with the assistant 
principal, counselors, school psychologists, health and wellness teachers, and 
the school nurse. 

7. Developing new or revising current policies/protocols: 

a) The principal or designee will develop, revise and/or update protocols 
and procedures. 

b) Policy, protocols and procedures will be developed, revised and/or 
updated by the principal, assistant principals, guidance counselors, school 
psychologists, social workers, and school counselors. 

8. Amending student and staff handbooks and codes of conduct: 

a) The principal of designee is responsible for any amendments made 
to student and staff handbooks and codes of conduct 

9. Leading the family engagement efforts and drafting parent information materials: 

a) The principal or designee is responsible for leading the family engagement 
efforts with assistance from school and guidance counselors. 
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b) The principal or designee is responsible for drafting and distributing 
parent information materials with assistance from school and guidance 
counselors and anti-bullying trainer(s). 

10. Reviewing and updating the plan: 

a) The principals and assistant principals will collaborate with the special 
education director, anti-bullying trainers to review and update the plan 
each year or more frequently as needed, 

Priority Statements. 

Priority statements are used to communicate within the Plan the school’s vision in 
creating and implementing the bullying prevention and intervention strategies. 

Listed below are priority statements that are incorporated into the Plan: 

MCCPS Bullying Prevention and Intervention Plan (“Plan”) is a comprehensive 
approach to addressing bullying and cyberbullying, and MCCPS is committed to 
working with students, staff, families, law enforcement agencies, and the community 
to prevent instances of violence. In consultation with these constituencies, we have 
established this Plan for preventing, intervening, and responding to incidents of 
bullying, cyberbullying, and retaliation. The principal or designee is responsible for 
the implementation and oversight of the Plan. MCCPS expects that all members of 
the school community will treat each other in a civil manner and with respect for 
differences. 

MCCPS is committed to providing all students with a safe learning environment that 
is free from bullying and cyberbullying. This commitment is an integral part of our 
comprehensive efforts to promote learning, and to prevent and eliminate all forms of 
bullying and other harmful and disruptive behavior that can impede the learning 
process. 

We recognize that certain students maybe more vulnerable to become targets of 
bullying, harassment, or teasing based on actual or perceived characteristics, including 
race, color, religion, ancestry, national origin, sex, socioeconomic, status, 
homelessness, academic status, gender identity or expression, physical appearance, or 
sensory, disability, or by association with a person who has or is perceived to have 
one or more of these characteristics. The school or district will identify specific steps 
it will take to create a safe, supportive environment for vulnerable populations in the 
school community, and provide all students with the skills, knowledge, and strategies 
to prevent or respond to bullying, harassment, or teasing. 

We will not tolerate any unlawful or disruptive behavior, including any form of 
bullying, cyberbullying, or retaliation, in our school buildings, on school grounds, or 
in school-related activities. We will promptly investigate all reports and complaints 
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of bullying, cyberbullying, and retaliation, and take prompt action to end that 
behavior and restore the target’s sense of safety. We will support this commitment 
in all aspects of our school community, including curricula, instructional programs, 
staff development, extracurricular activities, and parent or guardian involvement. 

The Bullying Prevention and Intervention Plan (“Plan”) is a comprehensive 
approach to addressing bullying and cyberbullying, and the school or district is 
committed to working with students, staff, families, law enforcement agencies, and 
the community to prevent issues of violence. In consultation with these 
constituencies, we have established this Plan for preventing, intervening, and 
responding to incidents of bullying, cyberbullying, and retaliation. The principal is 
responsible for the implementation and oversight of the Plan except when a 
reported bullying incident involves the principal or the assistant principal as the 
alleged aggressor. In such cases, the Superintendent or designee shall be 
responsible for investigating the report, and other steps necessary to implement the 
Plan, including addressing the safety of the alleged target. If the Superintendent is 
the alleged aggressor, the School Committee, or its designee shall be responsible 
for investigating the report, and other steps necessary to implement the Plan, 
including addressing the safety of the alleged victim.
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III. TRAINING AND PROFESSIONAL DEVELOPMENT 

M.G.L. c. 71, § 37O requires that the district provide ongoing professional 
development for all staff, including but not limited to, educators, administrators, 
counselors, school nurses, cafeteria workers, custodians, bus drivers, athletic 
coaches, advisors to extracurricular activities, and paraprofessionals. MCCPS is 
committed to providing ongoing professional development opportunities related to 
bullying to educate and train staff. The following outlines the content and 
frequency of staff training and ongoing professional development as related to the 
school’s needs, and lists other topics to be included in the staff programs. The 
identified areas of training are based on needs and concerns identified by school 
and district staff. 

The law lists six topics that must be included in professional development. School 
leadership may identify additional topics as they consider the unique needs of the 
school or school community. The Plan identifies which trainings will be provided. 

A. Annual staff training on the Plan. 

Annual training for all school staff on the Plan will include staff duties under the 
Plan, an overview of the steps that the principal or designee will follow upon receipt 
of a report of bullying or retaliation, and an overview of the bullying prevention 
curricula to be offered at all grades throughout the school. Staff members hired after 
the start of the school year are required to participate in school-based training during 
the school year in which they are hired unless they can demonstrate participation in 
an acceptable and comparable program within the last two years. 

• Trainers will provide yearly onsite training to all staff divided by grade that 
includes the following components: 

- Education about Cyberbullying 
- Conflict vs. Bullying 
- Dynamics of Bullying Today 
- Intervening in In-School Bullying 
- Whole School Approach (including parents) 
- Gender Differences and Vulnerable Populations 
- Current Research 
- Current Issues Related to Bullying in Schools 

B. Ongoing professional development.  

The goal of professional development is to establish a common understanding of 
tools necessary for staff to create a school climate that promotes safety, civil 
communication, and respect for differences. Professional development will build the 
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skills of staff members to prevent, identify, and respond to bullying. As required by 
M.G.L. c. 71, § 37O, the content of school-wide professional development will be 
informed by research and will include information on: 

• developmentally (or age,) appropriate strategies to prevent bullying; 
• developmentally (or age,) appropriate strategies for immediate, effective 
interventions to stop bullying incidents; 
• information regarding the complex interaction and power differential that 
can take place between and among an aggressor, target, and witnesses to the 
bullying; 
• research findings on bullying, including information about specific 
categories of students who have been shown to be particularly at risk for 
bullying in the school environment; 
• information on the incidence and nature of cyberbullying; and 
• Internet safety issues as they relate to cyberbullying. 
• Legal issues and responsibilities related to bullying and cyberbullying
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Professional development will also address ways to prevent and respond to bullying 
or retaliation for specific student populations who are identified with an increased 
vulnerability to bullying, such as students with disabilities, gay, lesbian, bisexual or 
transgender. 

Additionally, specific professional development will address considerations that 
need to be made for students with Individualized Education Programs (IEPs) who 
are determined to have an increased vulnerability to bullying. This will include a 
particular focus on the needs of students with autism or students whose 
disability affects social skills development. Additional areas identified by MCCPS 
for professional development include: 

• promoting and modeling the use of respectful language; 
• fostering an understanding of and respect for diversity and difference; 
• building relationships and communicating with families; 
• constructively managing classroom behaviors; 
• using positive behavioral intervention strategies; 
• applying constructive disciplinary practices; 
• teaching students skills including positive communication, anger 
management, and empathy for others; 
• engaging students in school or classroom planning and decision making; 
• maintaining a safe and caring classroom for all students. 

C. Written notice to staff.  

The school will provide all staff with an annual written notice of the Plan by 
publishing information about it, including sections related to staff duties, in the 
school’s employee handbook and the code of conduct. 

IV. ACCESS TO RESOURCES AND SERVICES 

A key aspect of promoting positive school climates is ensuring that the underlying 
emotional needs of targets, aggressors, families, and others are addressed. MCCPS’ 
Bullying Prevention and Implementation Plan includes strategies for providing 
supports and services necessary to meet these needs. Additionally, the plan includes 
the district’s strategy for providing counseling or referral to appropriate services for 
aggressors, targets, and family members of those students. 

A. Identifying resources. 

The principal or designee, in collaboration with social workers, school counselors and 
guidance counselors, will identify the available resources and specific staff to be 
identified as members of an intervention team and update annually. In collaboration 
with the principal or designee, teams will conduct an annual review of programs, 
resources and curricula that support the creation of a positive school
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environment. School psychologists, social workers, school counselors and the 
behavior specialist will meet to identify and generate a resource list of local agencies 
that can provide related services 

B. Counseling and other services. 

Social workers, guidance counselors, nurses, school psychologists, speech 
pathologists, and special educators provide a variety of therapeutic and skill-based 
services to students within the educational setting that include emotional support, 
risk assessment, crisis intervention, and help with community-based counseling 
referrals when appropriate. Social workers, guidance counselors, nurses, school 
psychologists, and special educators meet with parents and teachers as needed to 
help address students’ academic, emotional, and behavioral concerns. Examples of 
interventions to help address students’ needs include individually focused curricula, 
social skills groups, and behavioral intervention plans. A Child Study Team that 
meets regularly to discuss students. Staff work with administrators to provide 
linguistically appropriate resources to identified families. Guidance counselors and 
social workers maintain current information on community-based mental health 
referrals as well as Community Service Agencies (CSAs) within the local area. 
Social workers, guidance counselors, school psychologists, speech pathologists, and 
intensive special needs educators work collaboratively to develop behavior plans 
and social thinking groups for students with social skill weaknesses. Additionally, 
they work collaboratively to educate and support parents, conduct parent 
workshops, parent training and apprise parents of outside resources to enhance 
parenting skills and provide for the needs of children. 

C. Students with disabilities. 

As required by M.G.L. c. 71B, § 3, as amended by Chapter 92 of the Acts of 2010, 
when the IEP Team determines the student has a disability that affects social skills 
development or the student may participate in or is vulnerable to bullying, 
harassment, or teasing because of his/her disability, the Team will consider what 
should be included in the IEP to develop the student's skills and proficiencies to 
avoid and respond to bullying, harassment, or teasing. 

MCCPS recognizes that students with disabilities may need additional curricular and 
therapeutic supports in order to avoid bullying behaviors, or to avoid becoming the 
target of bullying behaviors. Within the context of their IEPs, students with 
disabilities who have needs in this area receive specialized instruction from speech 
and language pathologists, school social workers, special education teachers, and/or 
other special education staff. This specialized instruction may include but is not 
limited to direct and indirect ways to react to and avoid bullying behavior. Goals and 
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objectives focus on the needs of the individual students and may include such areas 
as self-advocacy skills, social communication skills, skills for responding to teasing, 
“bystander” behavioral skills, problem-solving skills, skills for dealing with anger 
and avoiding trouble, skills for recognizing the feelings of others, and conflict 
resolution skills. Most of our students with disabilities also participate in general 
education classroom instruction that supports the creation of a positive school 
environment, such as Responsive Classroom, Steps to Success, Allies, health and 
wellness classes and philosophy groups. 

D. Referral to outside services.  

Clear protocols help students and families access appropriate and timely services. 
MCCPS clinical staff have an established practice for referring students and families 
to outside services when determined necessary. The referral process is in 
compliance with relevant laws and policies. Current local referral practice will be 
reviewed and evaluated to assess their relevance to the Plan, and revised as needed. 

V. ACADEMIC AND NON-ACADEMIC ACTIVITIES 

MCCPS will provide age appropriate instruction on bullying prevention in each 
grade that is incorporated into the district’s curricula. Curricula will be evidence 
based. Effective instruction will include classroom approaches, whole school 
initiatives, and focused strategies for bullying prevention and social skills 
development. Currently  

A. Specific bullying prevention approaches. 

Bullying prevention curricula will be informed by current research, which among 
other things, emphasizes the following approaches: 

• using scripts and role plays to develop skills; 
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• empowering students to take action by knowing what to do when they 
witness other students engaged in acts of bullying or retaliation, including 
seeking adult assistance; 
• helping students understand the dynamics of bullying and cyberbullying, 
including the underlying power imbalance; 
• emphasizing cybersafety, including safe and appropriate use of 
electronic devices; 
• enhancing students’ skills for engaging in healthy relationships and 
respectful communications; 
• engaging students in a safe, supportive school environment that is 
respectful of diversity and difference. 
• Identifying and training student leaders to be advocates for anti-
bullying practices. 
• Partnering with organizations to provide additional support and 
strategies for student groups 

Initiatives will also teach students about the student-related sections of the MCCPS 
Bullying Prevention and Intervention Plan through school assemblies, school-wide 
and classroom community meetings. 

B. General teaching approaches that support bullying prevention efforts.  

The following approaches are integral to establishing a safe and supportive school 
environment. These underscore the importance of MCCPS’ bullying intervention 
and prevention initiatives: 

• setting clear expectations for students and establishing school 
and classroom routines; 
• creating safe school and classroom environments for all students, including 
for students with disabilities, lesbian, gay, bisexual, transgender students, and 
homeless students; 
• using appropriate and positive responses and reinforcement, even when 
students require discipline; 
• using positive behavioral supports; 
• encouraging adults to develop positive relationships with students; 
• modeling, teaching, and rewarding pro-social, healthy, and respectful 
behaviors; 
• using positive approaches to behavioral health, including collaborative 
problem solving, conflict resolution training, teamwork, and positive 
behavioral supports that aid in social and emotional development; 
• using the Internet safely; 
• supporting students’ interest and participation in non-academic and 
extracurricular activities, particularly in their areas of strength. 
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VI. POLICIES AND PROCEDURES FOR REPORTING AND RESPONDING TO 
BULLYING AND RETALIATION 

To support efforts to respond promptly and effectively to bullying and retaliation, 
MCCPS has policies and consistent procedures in place for receiving and responding 
to reports of bullying or retaliation. These policies and procedures will ensure that 
members of the school community – students, parents, and staff – know what will 
happen when incidents of bullying occur. The following procedures describe detailed 
procedures for staff reporting of incidents, processes for communicating to students 
and families how reports can be made (including anonymous reports), and 
procedures to be followed by the principal or designee once a report is made. These 
procedures are based on the requirements of M.G.L. c. 71, § 37O. 

Reporting bullying or retaliation. 

Reports of bullying or retaliation may be made by staff, students, parents or 
guardians, or others, and may be oral or written. Oral reports made by or to a 
staff member shall be recorded in writing. Employees are required to report 
immediately to the principal or designee any instance of bullying or retaliation 
they become aware of or witnesses. Reports made by students, parents or 
guardians, or other individuals who are not school or district staff members, 
maybe made anonymously. The school or district will make a variety of reporting 
resources available to the school community including, but not limited to, an 
Incident Reporting Form, the principal’s email address and the school’s mailing 
address. 

Use of an Incident Reporting Form is not required as a condition of making a report. 
A copy of the Incident Reporting Form will be provided to all families in the 
beginning of the year packets for students and parents or guardians. The form will be 
made available in each school’s main office, the counseling office, the school nurse's 
office, and any other locations determined by the principal or designee. A link to a 
downloadable copy of the form will be posted on the MCCPS website. The Incident 
Reporting Form will be made available in the most prevalent language(s) of origin of 
students and parents or guardians. 

The school community, including administrators, staff, students, and parents or 
guardians, will be provided with written notice of MCCPS’ policies for reporting acts 
of bullying and retaliation. A description of the reporting procedures and resources, 
including the name and contact information of the principal or designee, will be 
incorporated in student and staff handbooks, on the school website, and in 
information about the Plan that is made available to parents or guardians. If the 
reported incident involves students from another school (public, charter, non 
public), the principal or designee will notify the school’s principal or designee. Staff 
will maintain compliance with privacy laws and regulations 603 CMR 49.00 
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A. Reporting by Staff. 

A staff member will report immediately to the principal or designee when he/she 
witnesses or becomes aware of conduct that maybe bullying or retaliation. The 
requirement to report to the principal or designee does not limit the authority of the 
staff member to respond to behavioral or disciplinary incidents consistent with 
school policies and procedures for behavior management and discipline. 

B. Reporting by Students, Parents or Guardians, and Others. 

The school expects students, parents or guardians, and others who witness or 
become aware of an instance of bullying or retaliation involving a student to report 
it to the principal or designee. Reports maybe made anonymously, but no 
disciplinary action will be taken against an alleged aggressor solely on the basis of 
an anonymous report. Students, parents or guardians, and others may request 
assistance from a staff member to complete a written report. Students will be 
provided practical, safe, private and age-appropriate ways to report and discuss an 
incident of bullying with a staff member, or with the principal or designee. 

Responding to a report of bullying or retaliation.  

Safety 

Before fully investigating the allegations of bullying or retaliation, the principal or 
designee will take steps to assess the need to restore a sense of safety to the alleged 
target and/or to protect the alleged target from possible further incidents. There may 
be circumstances in which the principal or designee, at their discretion and in 
accordance with applicable law, contacts parents or guardians prior to any 
investigation. Notice will be consistent with state regulations at 603 CMR 49.00. 
Responses to promote safety may include, but not be limited to: 

--- creating a personal safety plan; 
--- pre-determining seating arrangements for the target and/or the 

aggressor in the classroom, at lunch, or on the bus; 
--- identifying a staff member who will act as a “safe person” for the target; 

--- altering the aggressor’s schedule and access to the target. 

The principal or designee will take additional steps to promote safety during the 
course of and after the investigation, as necessary. 

The principal or designee will implement appropriate strategies for protecting from 
bullying or retaliation a student who has reported bullying or retaliation, a student 
who has witnessed bullying or retaliation, a student who provides information 
during an investigation, or a student who has reliable information about a reported 
act of bullying or retaliation. The confidentiality of the student and witness 
reporting alleged acts of bullying and/or retaliation will be maintained to the extent 
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possible given the school’s obligation to investigate the matter. Existing established 
policy related to planning for student safety will be adhered to. 

Obligations to Notify Others 

A. Notice to parents or guardians. 

Upon determining that bullying or retaliation has occurred, the principal or 
designee will promptly notify the parents or guardians of the target and the 
aggressor of this, and of the procedures for responding to it. There maybe 
circumstances in which the principal or designee contacts parents or guardians 
prior to any investigation. Notice will be consistent with state regulations at 603 
CMR 49.00. 

B. Notice to Another School or District. 

If the reported incident involves students from more than one school district, 
charter school, non-public school, approved private special education day or 
residential school, or collaborative school, the principal or designee first informed 
of the incident will promptly notify by telephone the principal or designee of the 
other school(s) of the incident so that each school may take appropriate action. All 
communications will be in accordance with state and federal privacy laws and 
regulations, and 603 CMR 49.00. 

C. Notice to Law Enforcement. 

At any point after receiving a report of bullying or retaliation, including after an 
investigation, if the principal or designee has a reasonable basis to believe that 
criminal charges may be pursued against the aggressor, the principal will notify the 
local law enforcement agency. Notice will be consistent with the requirements of 
603 CMR 49.00 and locally established agreements with the local law enforcement 
agency. Also, if an incident occurs on school grounds and involves a former student 
under the age of 21 who is no longer enrolled in school, the principal or designee 
shall contact the local law enforcement agency if he or she has a reasonable basis to 
believe that criminal charges may be pursued against the aggressor. 

D. Notice Across Gradespans. 

Communication regarding information related to reports of bullying or retaliation 
will be communicated during the established ‘check out’ process of transitioning 
students, either across grades or levels. In making this determination, the principal 
or designee will, consistent with the Plan and with applicable school policies and 
procedures, consult with the school resource officer, if any, and other individuals 
the principal or designee deems appropriate. 
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Investigation. 

The principal or designee will investigate promptly all reports of bullying or 
retaliation and, in doing so, will consider all available information known, 
including the nature of the allegation(s) and the ages of the students involved. 

During the investigation the principal or designee will, among other things, 
interview students, staff, witnesses, parents or guardians, and others as necessary. 
The principal or designee (or whoever is conducting the investigation) will remind 
the alleged aggressor, target, and witnesses that retaliation is strictly prohibited and 
will result in disciplinary action. 

Interviews maybe conducted by the principal or designee, or other staff members as 
determined by the principal or designee, and in consultation with the school 
counselor, as appropriate. To the extent practicable, and given his/her obligation to 
investigate and address the matter, the principal or designee will maintain 
confidentiality during the investigative process. The principal or designee will 
maintain a written record of the investigation. 

Procedures for investigating reports of bullying and retaliation will be consistent 
with school or district policies and procedures for investigations. If necessary, the 
principal or designee will consult with legal counsel about the investigation. (Align 
this with school or district procedures.) 

Determinations. 

The principal or designee will make a determination based upon all of the facts and 
circumstances. If, after investigation, bullying or retaliation is substantiated, the 
principal or designee will take steps reasonably calculated to prevent recurrence and 
to ensure that the target is not restricted in participating in school or in benefiting 
from school activities. The principal or designee will: 

1) determine what remedial action is required, if any 
2) determine what responsive actions and/or disciplinary action is 
necessary. 

Depending upon the circumstances, the principal or designee may choose to consult 
with the students’ teacher(s) and/or school counselor, and the target’s or aggressor’s 
parents or guardians, to identify any underlying social or emotional issue(s) that may 
have contributed to the bullying behavior and to assess the level of need for 
additional social skills development. 

The principal or designee will promptly notify the parents or guardians of the target 
and the aggressor about the results of the investigation and, if bullying or retaliation 
is found, what action is being taken to prevent further acts of bullying or retaliation.  
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If the parental/guardian notification takes place during a meeting, that documentation 
of the meeting and notification be provided in writing to the parents or guardians and 
documented locally by the principal or designee. All notice to parents must comply 
with applicable state and federal privacy laws and regulations Because of the legal 
requirements regarding the confidentiality of student records, the principal or 
designee cannot report specific information to the target’s parent or guardian about 
the disciplinary action taken unless it involves a “stay away” order or other directives 
that the target must be aware of in order to report violations. 
 
The principal or designee shall inform the parent or guardian of the target about the 
Department of Elementary and Secondary Education’s problem resolution system 
and the process for accessing that system, regardless of the outcome of the bullying 
determination.
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Responses to Bullying. 

MCCPS has incorporated a range of individualized strategies and interventions that 
may be used in response to remediate a student’s skills and or to prevent further 
incidences of bullying and/or retaliation. 

Teaching Appropriate Behavior Through Skills building. 

Upon the principal or designee determining that a violation of the district’s anti-
bullying policy has occurred, the, the law requires that the school or district use a 
range of responses that balance the need for accountability with the need to teach 
appropriate behavior (ref. M.G.L. c. 71, § 37O(d)(v)). Skill-building approaches that 
the principal or designee may consider include: 

n offering individualized skill-building sessions based 
on the school’s/district’s anti-bullying curricula; 
n providing relevant educational activities for individual students or 
groups of students, in consultation with guidance counselors and other 
appropriate school personnel; 
n implementing a range of academic and nonacademic positive 
behavioral supports to help students understand pro-social ways to 
achieve their goals; 
n meeting with parents and guardians to engage parental support 
and to reinforce the anti-bullying curricula and social skills-building 
activities at home; 
n adopting behavioral plans to include a focus on developing specific 
social skills; 
n making a referral for evaluation. 

Taking Disciplinary Action 

If the principal or designee decides that disciplinary action is appropriate, the 
disciplinary action will be determined on the basis of facts found by the principal or 
designee, including the nature of the conduct, the age of the student(s) involved, and
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the need to balance accountability with the teaching of appropriate behavior. 
Discipline will be consistent with the Plan and with the school’s code of conduct. 

Discipline procedures for students with disabilities are governed by the federal 
Individuals with Disabilities Education Improvement Act (IDEA), which should 
be read in cooperation with state laws regarding student discipline. 

A. False Accusations and Retaliation.  

If the principal or designee determines that a student knowingly made a false 
allegation of bullying or retaliation, that student maybe subject to disciplinary 
action. 

Promoting Safety for the Target and Others 

The principal or designee will consider what adjustments, if any, are needed in the 
school environment to enhance the target's sense of safety and that of others as 
well. One strategy that the principal or designee may use is to increase adult 
supervision at transition times and in locations where bullying is known to have 
occurred or is likely to occur. 

Within a reasonable period of time following the determination and the ordering of 
remedial and/or disciplinary action, the principal or designee will contact the target 
to determine whether there has been a recurrence of the prohibited conduct and 
whether additional supportive measures are needed. If so, the principal or designee 
will work with appropriate school staff to implement them immediately. 
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VII. COLLABORATION WITH FAMILIES 

The MCCPS Bullying Prevention and Implementation Plan will include strategies to 
engage and collaborate with students’ families in order to increase the capacity of 
the school or district to prevent and respond to bullying. Resources for families and 
communication with them are essential aspects of effective collaboration. The law 
requires the district or school Plan to include provisions for informing parents or 
guardians about the bullying prevention and intervention curricula used by the 
school district or school. These provisions include: 

- providing parents and guardians information related to how they can 
reinforce the curricula at home and support the school or district plan; 

- the dynamics of bullying; 
- online safety and cyberbullying. 

Parents and guardians will also be notified in writing each year about the student, 
related sections of the MCCPS Bullying Prevention and Implementation Plan, in 
the language(s) most prevalent among the parents or guardians. MCCPS’ approach 
to collaboration is sensitive to and considers factors such as age, climate, socio-
economic factors, linguistic, and cultural make-up of students and the parents. 

The parents will be provided with resource and information networks that the 
school or district may collaborate with in working with parents and guardians. 

A. Parent education and resources. 

MCCPS will offer education programs for parents and guardians that are focused 
on the parental components of the anti-bullying curricula and any social 
competency curricula used by the district or school. The programs will be offered 
in collaboration with the PTO, Special Education Parent Advisory Council, or 
similar organizations. 

B. Notification requirements. 

Each year MCCPS will inform parents or guardians of enrolled students about the 
anti-bullying curricula that are being used. This notice will include information about 
the dynamics of bullying, including cyberbullying and online safety. The district will 
send parents written notice each year about the student-related sections of the Plan 
and the school's Internet safety policy. All notices and information made available to 
parents or guardians will be in hard copy and electronic formats, and will be available 
in the language(s) most prevalent among parents or guardians. The school will post 
the Plan and related information on its website. 
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VIII. PROHIBITION AGAINST BULLYING AND RETALIATION 

The Marblehead Community Charter Public School’s Plan includes a statement 
related to the prohibition of bullying, cyberbullying, and retaliation. This statement 
is included in the student code of conduct, the student handbook, and the staff 
handbook. The following statement is incorporated directly from M.G.L. c. 71, § 
37O(b), and describes the law’s requirements for the prohibition of bullying. 

Acts of bullying, which include cyberbullying, are prohibited: 

--- on school grounds and property immediately adjacent to school grounds, at 
a school, sponsored or school related activity, function, or program whether 
on or off school grounds, at a school bus stop, on a school bus or other 
vehicle owned, leased, or used by a school district or school; or through the 
use of technology or an electronic device owned, leased, or used by a school 
district or school, or 

--- at a location, activity, function, or program that is not school related 
through the use of technology or an electronic device that is not owned, 
leased, or used by a school district or school, if the acts create a hostile 
environment at school for the target or witnesses, infringe on their rights at 
school, or materially and substantially disrupt the education process or the 
orderly operation of a school. 

Retaliation against a person who reports bullying, provides information during an 
investigation of bullying, or witnesses or has reliable information about bullying is 
also prohibited. 

As stated in M.G.L. c. 71, § 37O, nothing in this Plan requires the school to 
staff any non-school related activities, functions, or programs. 

Problem Resolution System: 

Chapter 86 of the Acts of 2014 amended Section 37O of chapter 71 of the General Laws to 
include (g) (v): The Plan shall inform parents or guardians of the target about the Department’s 
problem resolution system and the process for seeking assistance or filing a claim through the 
problem resolution system. This information will be made available in both hard copy and electronic 
formats: 

Any parent wishing to file a claim/concern or seeking assistance outside of the 
district may do so with the Department of Elementary and Secondary Education 
Program Resolution System (PRS). That information can be found at: 
http://www.doe.mass.edu/pqa, emails can be sent to compliance@doe.mass.edu 
or individuals can call 781---338---3700. Hard copies of this information is also 
available at the Head of School’s office. 
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IX. DEFINITIONS 

Aggressor is a student or any members the school’s staff, including, but not limited 
to educators, administrators, school nurses, cafeteria workers, custodians, bus 
drivers and monitors, athletic coaches, paraprofessionals, tutors, and advisors to an 
extracurricular activity who engages in bullying, cyber bullying, or retaliation. 

Bullying, as defined in M.G.L. c. 71, § 37O, is the repeated use by one or more 
students of a written, verbal, or electronic expression or a physical actor gesture or 
any combination thereof, directed at a target that: 

• causes physical or emotional harm to the target or damage to the target’s 
property; 
• places the target in reasonable fear of harm to himself or herself or 
of damage to his or her property; 
• creates a hostile environment at school for the target; 
• infringes on the rights of the target at school; or 
• materially and substantially disrupts the education process or the 
orderly operation of a school. 

Cyberbullying, “Cyberbullying” means bullying through the use of technology or any 
electronic communication, which shall include, but shall not be limited to, any 
transfer of signs, signals, writing, images, sounds, data or intelligence of any nature 
transmitted in whole or in part by a wire, radio, electromagnetic, photo electronic 
or photo-optical system, including but not limited to, electronic mail, Internet 
communications, instant messages, or facsimile communications. Cyberbullying 
shall also include the creation of a web page or blog in which the creator assumes 
the identity of another person or knowingly impersonates another person as author 
of posted content or messages, if the creation or impersonation creates any of the 
conditions enumerated in the definition of bullying. Cyberbullying shall also include 
the distribution by electronic means of a communication to more than one person 
or the posting of material on an electronic medium that maybe accessed by one or 
more persons, if the distribution or posting creates any of the conditions 
enumerated in the definition of bullying. See M.G.L. c. 71, § 37O for the legal 
definition of cyberbullying. 

Hostile environment, as defined in M.G.L. c. 71, § 37O, is a situation in which 
bullying causes the school environment to be permeated with intimidation, 
ridicule, or insult that is sufficiently severe or pervasive to alter the conditions of a 
student’s education. 

Retaliation is any form of intimidation, reprisal, or harassment directed against a 
student who reports bullying, provides information during an investigation of 
bullying, or witnesses or has reliable information about bullying. 
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Staff includes, but is not limited to, educators, administrators, counselors, school 
nurses, cafeteria workers, custodians, bus drivers, athletic coaches, advisors to 
extracurricular activities, support staff, or paraprofessionals.
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Target is any person regardless of age or position against whom bullying, 
cyberbullying, or retaliation has been perpetrated. This extends to students and 
members of all of the school’s staff, including, but not limited to educators, 
administrators, school nurses, cafeteria workers, custodians, bus drivers and 
monitors, athletic coaches, paraprofessionals, tutors, and advisors to an 
extracurricular activity 

Prohibition Against Bullying  

Bullying is prohibited: 

• on school grounds, 
• on property immediately adjacent to school grounds, 
• at a school sponsored or school related activity, function, or 
program, whether it takes place on or off school grounds, 
• at a school bus stop, on a school bus or other vehicle owned, leased, or 
used by a school district or school, 
• through the use of technology or an electronic device that is owed, 
leased or used by a school district or school (for example, on a computer or 
over the Internet), 
• at any program or location that is not school related, or through the 
use of personal technology or electronic device, if the bullying creates a 
hostile environment at school for the target, infringes on the rights of the 
target at school, or materially and substantially disrupts the education 
process or the orderly operation of a school. 

Retaliation against a person who reports bullying, provides information during an 
investigation of bullying, or witnesses or has reliable information about bullying is 
prohibited. 

Reporting Bullying or Retaliation 

Anyone, including a parent or guardian, student, or school staff member, can report 
bullying or retaliation. Reports can be made in writing or orally to the principal or 
another staff member, or reports maybe made anonymously. 

School staff members must report immediately to the principal or his/her designee if 
they witness or become aware of bullying or retaliation. Staff members include, but 
are not limited to, educators, administrators, counselors, school nurses, cafeteria 
workers, custodians, bus drivers, athletic coaches, advisors to an extracurricular 
activity, or paraprofessionals. 

When the school principal or his/her designee receives a report, he or she shall 
promptly conduct an investigation. If the school principal or designee determines 
that a violation of the district’s anti bullying policy has occurred, he or she shall: 
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(i) notify the parents or guardians of the target, and to the extent 
consistent 

with state and federal law, notify them of the action taken to prevent 
any further acts of bullying or retaliation; 
(ii) notify the parents or guardians of an aggressor; 
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(iii) take appropriate disciplinary action; 
(iv) notify the local law enforcement agency if the school principal 
or designee believes that criminal charges maybe pursued against 
the aggressor. 

X. RELATIONSHIP TO OTHER LAWS 

Consistent with state and federal laws, and the policies of the school or district, no 
person shall be discriminated against in admission to a public school of any town or 
in obtaining the advantages, privilege and courses of study of such public school on 
account of race, color, religion, ancestry, national origin, sex, socioeconomic status, 
academic status, gender identity or expression, physical appearance, sexual 
orientation, or mental, physical, developmental, or sensory disability, or by 
association with a person who has or is perceived to have one or more of these 
characteristics. Nothing in the Plan prevents the school or district from taking 
action to remediate discrimination or harassment based on a person’s membership 
in a legally protected category under local, state, or federal law, or school or district 
policies. 

In addition, nothing in the Plan is designed or intended to limit the authority of the 
school or district to take disciplinary action or other action under M.G.L. c. 71, §§ 
37H or 37H1/2, M.G.L. c. 71, §§41 and 42, M.G.L.c 76 § 5, or other applicable laws, 
or local school or district policies, or collective bargaining agreements, in response 
to violent, harmful, or disruptive behavior, regardless of whether the Plan covers 
the behavior.
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Review of Board Self Assessment

Section: VI. Other Business
Item: A. Review of Board Self Assessment
Purpose: Discuss
Submitted by:
Related Material: Board Assessment Report 22-23.pdf

FY22-23 Board Assessment summary.pdf
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FY22-23 Board Assessment

Board Assessment Report

OPENED 8/31/2022

HEAD OF SCHOOL Peter Cohen

BOARD MEMBERS Artie Sullivan Ian Hunt Jessica Gelb Jessica Xiarhos

Nick Santoro Paul Baker Rodolphe Herve Tim Wadlow

William Rockwell

JG JX

NS PB RH

WR

Completed
LEVEL

5

Excellent

Optimizing mission,
sustainability, growth and
replication
Sustained outstanding results

LEGEND

Average for all

participating board

members

One Head of

School

One individual

board member

Insuf�cient Data

BOARD

Head of School



100%

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
46 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



Overview

LEVEL

5

LEVEL

5

LEVEL

5

LEVEL

5

LEVEL

2

LEVEL

2

LEVEL

4

LEVEL

4

LEVEL

5

LEVEL

1

LEVEL

5

LEVEL

5

LEVEL

1

LEVEL

1

LEVEL

5

LEVEL

5

LEVEL

5

LEVEL

5

LEVEL

5

LEVEL

5

Board Head of
School

Board
Meetings

Board
Structure

Board
Composition

Board
Recruitment

Board Goals &
Accountability

Finance

Development

Academic
Oversight

Head of
School

Support &
Evaluation

BoardSavvy
Head of

School

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
47 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

Summary

Board Meetings

Board Structure

Board Composition

Board Recruitment

Board Goals &
Accountability

Finance

Development

Academic Oversight

Head of School
Support &
Evaluation

BoardSavvy Head of
School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

Head of School BOARD

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
48 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

Board Meetings

Details

Yearly Meeting Plan

Board Meeting
Agenda

Board Meeting
Materials

Board Meeting
Content

Board Meeting
Facilitation

Board Meeting
Minutes

Board Meeting
Evaluation

Open Meeting Law
Compliance

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

Head of School BOARD

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD Head of School

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
49 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

Board Structure

Details

Bylaws

Job Descriptions

Of�cers

Committees

Board Composition

Details

Board Size

Previous Governance
Experience

Skills and Expertise

Diversity

Level of Objectivity

BOARD

Head of School

BOARD Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

Head of School BOARD

BOARD Head of School

BOARD

Head of School

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
50 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

Board Recruitment

Details

Recruitment Plan

Recruitment Process

Board Recruitment
Pipeline

Role of the Head of
School in Board
Recruitment

Orientation

Board Goals & Accountability

Details

Board Goals

Accountability

BOARD Head of School

BOARD Head of School

BOARD

Head of School

Head of School BOARD

Head of School BOARD

Head of School BOARD

Head of School BOARD

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
51 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

Finance

Details

Financial Oversight

Financial Policies and
Procedures

Financial Controls

Financial Reports

Developing Realistic
Budgets

Board Education

Annual Audit/990

Financial Compliance

Support of the Head
of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

Head of School BOARD

BOARD

Head of School

BOARD Head of School

BOARD

Head of School

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
52 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

Development

Details

Philosophical
Alignment

Strategic Fund
Development Plan

Accountability

Board Training

Academic Oversight

Details

Clarity of Vision

Roadmap

Charter Obligations

Standardized Testing

Comparative Data

Board Education

Head of School BOARD

BOARD

Head of School

BOARD Head of School

BOARD

Head of School

BOARD

Head of School

BOARD Head of School

BOARD

Head of School

BOARD

Head of School

Head of School BOARD

BOARD

Head of School

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
53 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

Head of School Support & Evaluation

Details

Governance/Management

Partnership with Head of
School

Head of School
Evaluation

Head of School Support

BOARD Head of School

BOARD

Head of School

BOARD

Head of School

Head of School BOARD

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
54 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



LEVEL

1

LEVEL

2

LEVEL

3

LEVEL

4

LEVEL

5

BoardSavvy Head of School

Details

Governance
Knowledge

Governance
Prioritized

Board Education

Setting Strategic
Direction

Communication

Succession Planning

BOARD Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD

Head of School

BOARD Head of School

HelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
55 of 68Powered by BoardOnTrack

MCCPS Board of Trustees - MCCPS Monthly Board of Trustees Meeting - Agenda - Tuesday September 27, 2022 at 7:00 PM



Bonus Question from Tim:  "What motivates you to give your time and energy to help guide
MCCPS?"

Additional Comments Welcome


I want to help build MCCPs into one of the best schools on the North Shore and restore its

academic credentials.



I am invested in the school as a place for students to seek an academic experience outside of

traditional public school education. I believe education to be one of the most important aspects

in modern society, as we are educating those who will soon be in charge at a

local/national/global level. The youth of our country are tasked with the near-impossible ask of

uniting a divided country (and world), between inequity among race, religion, gender,

orientation, socioeconomic status, etc. Students need the skills to solve these issues and I do

not believe that comes from a textbook. 


I think that MCCPS is an amazing hidden gem in our community with a wonderful supportive

environment for students who need a smaller more hands on approach to learning.  I give my

time and energy to help guide MCCPS to see the growth and success of this great school.

 Focus on giving back to others, and positive experiences and relationships that builds.



My gratitude to MCCPS as a former student

My belief in project-based learning as an effective way to teach

My desire to give back to my community


I look forward to helping the Board increase membership and also de�ne roles for members

and committees.

 Dedication to the MCCPS education model



Grow and develop alternative education pathways for children and in particular nurture STEM inHelpHelpHelpHelpHelpHelpHelpHelpHelpHelpHelp
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 girls and under represented communities.


You can't complain if you aren't doing anything to make it better. Ironically, the more I do to

help, the less I feel like complaining. 



MCCPS provides a fabulous alternative to the"other" Marblehead District schools. 
Students learn differently and PBL allows students to learn in less traditional, hands on ways.

Enrolling students from other nearby towns promotes diversity and exposes students to others

from a greater variety of diverse backgrounds, both economically and racially.

Big and shiny isn't always best.

If I am in a position to continue to help the school grow and thrive, I'm more than happy to do

so.

Generated on Sep 21, 2022 at 4:15 PM EDT by Tim Wadlow
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Board Assessments  › FY22-23 Board Assessment  ›

Recommendations

LEVEL

1

LEVEL

1

LEVEL

1

LEVEL

1

LEVEL

1

LEVEL

1

Recommendations

Based on 10 of 10 completed participants

Topics

Your
Board
Scored Recommended Resources

Board Composition

Board Size
How many members should the board have? 

Board Composition

Previous Governance
Experience

What skills are needed on a charter school board? 

Board Composition

Diversity
What level of diversity should the board have? 

Board Recruitment

Recruitment Plan

Board Composition Matrix 

Conducting an Inventory of Your Board 

Development

Strategic Fund Development
Plan

Keep Your Donors: Building Pro�table Relationships
That Last 

Fund Development: Basic Principles and Best Practice

Choosing Your Road: Organizational development
specialist or just another fundraising technician? 

Sample Job Description of a Chief Development
Of�cer 

Development

Accountability

Sample Board Member Agreement 

Sample Individual Trustee Performance Expectations 

Sample Guilt-Free Board Member Expectations 

Sample Job Description for the Full Board 

How much time should a trustee devote to the board
each month? 

Keep Your Donors: Building Pro�table Relationships
That Last 

How and when to evaluate individual trustees? 

How and when to evaluate the full board? 

Should all trustees be held to the same standard? 

What are some tips for holding board members
accountable? 

What should we do with board members who don’t
do anything? HelpHelpHelpHelpHelpHelp
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https://help.boardontrack.com/hc/en-us/articles/208642207-What-should-we-do-with-board-members-who-don-t-do-anything-


LEVEL

1
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2

LEVEL

2

LEVEL

2

LEVEL

3

LEVEL

3

LEVEL

3

LEVEL

3

LEVEL

3

Topics

Your
Board
Scored Recommended Resources

Development

Board Training

Keep Your Donors: Building Pro�table Relationships
That Last 

Board Meetings

Open Meeting Law
Compliance

Tips to Comply with the Open Meeting Law 

What is “Open Meeting Law,” and can we really be an
effective board and comply with this law? 

Open Meeting Law Pop Quiz 

Board Composition

Skills and Expertise

What skills are needed on a charter school board? 

Board Composition Matrix 

Conducting an Inventory of Your Board 

Development

Philosophical Alignment
Riding the Horse the Way It's Going 

Board Meetings

Board Meeting Content

Are there any other strategies for improving our
board meetings? 

Should committees report at every full board
meeting? 

Who should be presenting at board meetings? 

How can we make sure board meetings are strategic
and not merely reactive? 

Board Structure

Job Descriptions

Sample Board Member Agreement 

Sample Individual Trustee Performance Expectations 

Sample Guilt-Free Board Member Expectations 

Sample Job Description for the Full Board 

What are the key elements of a “Trustee Job
Description?” 

Board Composition

Level of Objectivity

Board Composition Matrix 

Conducting an Inventory of Your Board 

Sample Nepotism Policy Clauses 

Should parents of students currently enrolled in the
school serve on the board? 

Should students serve on the board? 

Should teachers serve on the board? 

Should the Head of School be a voting member of the
board? 

Board Recruitment

Orientation
Sample Orientation Plan 

Finance

Financial Compliance
Board Staff Financial Contract HelpHelpHelpHelpHelp
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https://help.boardontrack.com/hc/en-us/articles/208641937-Sample-Orientation-Plan
https://help.boardontrack.com/hc/en-us/articles/207908128-Board-Staff-Financial-Contract


LEVEL

3

LEVEL

4

LEVEL

4

LEVEL

4

LEVEL

4

LEVEL

4

LEVEL

4

Topics

Your
Board
Scored Recommended Resources

BoardSavvy Head
of School

Succession Planning

Succession Planning Article 

Key Characteristics & Actions of a BoardSavvy Head
of School 

Board Recruitment

Recruitment Process

Sample Interview Points 

Board Composition and Expansion Policy Sample 

Sample Board Candidate Interview Questions 

Sample Nominating Policy 

Sample Candidate Ranking Sheet 

How much time should a trustee devote to the board
each month? 

Should we have a trial period for board candidates? 

Board Goals &
Accountability

Board Goals

How important is committee work between meetings?

How often should committees meet? 

What is a board committee supposed to do? 

Finance

Board Education

Finances Who Does What 

What are the most common mistakes charter school
boards make around �nance? 

How do we educate the full board about the
organization’s �nances? Is this really necessary? 

Academic
Oversight

Roadmap

How do we create a de�nition of academic excellence
for our organization? 

Role of the Academic Excellence Committee 

How do we create an “Academic Excellence Road
Map"? 

Sample State of the School Chart 

Head of School
Support &
Evaluation

Governance/Management

Finances Who Does What 

Sample Key Annual Organizational Decisions Chart 

Head of School
Support &
Evaluation

Head of School Support

BoardOnTrack Support of Head of School: Conducting
Mid-Year Check-ins 
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https://help.boardontrack.com/hc/en-us/articles/207907788-Succession-Planning-Article
https://help.boardontrack.com/hc/en-us/articles/208642397-Key-Characteristics-Actions-of-a-BoardSavvy-CEO
https://help.boardontrack.com/hc/en-us/articles/207907428-Sample-Interview-Points
https://help.boardontrack.com/hc/en-us/articles/208641957-Board-Composition-and-Expansion-Policy-Sample
https://help.boardontrack.com/hc/en-us/articles/207907368-Sample-Board-Candidate-Interview-Questions
https://help.boardontrack.com/hc/en-us/articles/208641667-Sample-Nominating-Policy
https://help.boardontrack.com/hc/en-us/articles/207907248-Sample-Candidate-Ranking-Sheet
https://help.boardontrack.com/hc/en-us/articles/207907238-How-much-time-should-a-trustee-devote-to-the-board-each-month-
https://help.boardontrack.com/hc/en-us/articles/207907228-Should-we-have-a-trial-period-for-board-candidates-
https://help.boardontrack.com/hc/en-us/articles/207907678-How-important-is-committee-work-between-meetings-
https://help.boardontrack.com/hc/en-us/articles/208642167-How-often-should-committees-meet-
https://help.boardontrack.com/hc/en-us/articles/207907598-What-is-a-board-committee-supposed-to-do-
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https://help.boardontrack.com/hc/en-us/articles/207907808-How-do-we-educate-the-full-board-about-the-organization-s-finances-Is-this-really-necessary-
https://help.boardontrack.com/hc/en-us/articles/208642317-How-do-we-create-a-definition-of-academic-excellence-for-our-organization-
https://help.boardontrack.com/hc/en-us/articles/208642297-Role-of-the-Academic-Excellence-Committee
https://help.boardontrack.com/hc/en-us/articles/208642307-How-do-we-create-an-Academic-Excellence-Road-Map-
https://help.boardontrack.com/hc/en-us/articles/208642257-Sample-State-of-the-School-Chart
https://help.boardontrack.com/hc/en-us/articles/208642857-Finances-Who-Does-What
https://help.boardontrack.com/hc/en-us/articles/207907568-Sample-Key-Annual-Organizational-Decisions-Chart
https://help.boardontrack.com/hc/en-us/articles/207907488-BoardOnTrack-Support-of-CEO-Conducting-Mid-Year-Check-ins


Board Size 11 to 15 trustees

Previous Governance
Experience

75% or more of the board have previous governance experience

Diversity

Board membership re�ects the broadest level of ethnic, racial, gender, and
geographical diversity.

The diversity of board members heightens the credibility of the board in
the broader community's eyes.

Recruitment Plan

The board has a targeted three-year pro�le of the skills and expertise that
will be need on the board.

The board has a targeted annual board recruitment plan.

Strategic Fund
Development Plan

There is a board approved, written, multi-year fund development plan.

The multi-year fund development plan is realistic.

All trustees understand the strategic fund development plan.

The strategic fund development plan clearly delineates the role of the full
board, the development committee, the Head of School, and the
development staff (if they exist) in achieving the plan.

There are adequate staff and �nancial resources to achieve the strategic
fund development plan.

Accountability

All trustees feel the fundraising expectations placed on trustees is realistic.

There is an effective system in place for holding each trustee accountable
to completing the fundraising tasks to which he or she has committed.

Board Training
There is a comprehensive board training and education program in place to
help trustees be more effective at completing their fundraising
assignments.

Open Meeting Law
Compliance

All trustees have a thorough understanding of the open meetings law.

The board has systems in place to ensure consistent compliance with the
open meeting law.

Annually, the board reviews the open meeting law, as a group.

Annually, the board's legal counsel reviews board compliance with the
open meeting law.

Monthly, the board secretary reviews open meeting law compliance.

Skills and Expertise 100% of the skills needed to govern effectively

Philosophical Alignment

The board and the Head of School are philosophically aligned about the
role of the board in fundraising.

There are written expectations outlining the role of trustees in fundraising
that are agreed to annually and understood and accepted by all trustees.

The board has discussed subsidizing the public funding of the organization
with private funds and is in agreement about how much to raise, why it is
to be raised, and over what period of time.

Board Meeting Content

90% of board meeting time is focused on setting the strategic direction of
the organization, and 10% or less is focused in reacting to immediate
issues.

Board meeting presentations/discussions are primarily lead by committee
chairs rather than being dominated by the Head of School.

Committees report out only when there is something strategic to discuss
(as opposed to an agenda of standard committee reports).
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Job Descriptions

· The board has a clear job description for the full board.

· Trustees receive a document that clearly outlines individual trustee
performance expectations.

· Annually, the board reviews the job description and individual
performance expectations.

Level of Objectivity

The board is able to maintain a very high level of objectivity when
governing because:

No trustees have any personal or business ties with the Head of School,
staff, or each other that could result in a con�ict of interest (real or
perceived) during decision-making.

Less than 25% of the board members are parents of students currently
enrolled in the school.

The Head of School is the only employee of the organization that is a
member of the board.

Orientation New trustees receive an effective orientation.

Financial Compliance

The board is 100% con�dent that the organization's management team is
properly handling restricted grants.

The management provides the Finance Committee with a detailed checklist
of all of management's deliverables and reports to various agencies,
authorizers, and auditors.

The Finance Committee annually con�rms that the deliverables and reports
to various agencies, authorizers, and auditors are completed/submitted
accurately and on a timely basis.

Succession Planning

A BoardSavvy Head of School:

· Partners with the board to develop an agreed upon a short-
term/emergency succession plan for the Head of School position, that
is well documented and reviewed annually

· Annually discusses long-term succession management plan for the
organization with the board

Recruitment Process

When recruiting new trustees, the board formally assesses:

Each candidate's skill set to ensure a good �t with the board

Whether the candidate truly has enough time to serve on this type of
board (i.e., 6 to 10 hours a month)

The candidate's philosophical alignment with the school’s mission

The candidate's ability to participate in group process

The board requires a trial period for board candidates by having them
serve on a board committee prior to being nominated to the full board.

The selection process consistently adheres to a board approved nominating
policy and process.

There is a standard list of questions asked of all candidates.

The strength of each candidate is evaluated numerically on a standard
candidate-ranking sheet or scorecard.

Board Goals

The board has a clear set of goals for the year that clearly delineates how
the board will add value to the organization.

The board has an effective and consistent process to measure progress
towards achieving annual board goals.

Each board committee has a set of annual goals and an action plan that
aligns with the overall board goals for the year.

Substantive committee work happens in between board meetings.
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We also recommend that your board should:

Frequently review the members only Governance and Training Resources

Attend exclusive training events in your area

Board Education

Each trustee is well-versed in the key drivers and sources of revenues for
your organization, and the related cash �ows.

The full board is annually trained by the Finance Committee to read,
understand, and interpret the main points of the �nancial reports.

The Finance Committee leads a portion of the new trustee orientation,
orienting them to the organization's short and long-term �nancial health
and training them on how to read and interpret �nancial reports.

Roadmap

There is a clear understanding between the board and the Head of School
about what the organization is doing towards reaching its de�ned vision of
excellence.

The board and the Head of School agree on the next key steps the
organization will take this year to get closer towards this vision.

Governance/Management

The full board is clear about the key organizational decisions that need to
be made this year.

Each trustee is clear about their role as a board member vs. the role of the
Head of School in making these decisions.

Each board committee has a chart that describes the responsibilities of the
full board, the committee, and the Head of School.

Head of School Support

The board has a clear and consistent process for providing coaching,
feedback, and support to the Head of School.

The full board speaks with one voice to the Head of School regarding their
performance (expectations and implementation).
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Coversheet

Finance Committee

Section: VII. Committee Updates
Item: B. Finance Committee
Purpose: Discuss
Submitted by:
Related Material: August_22_FinCom_Notes.pdf

MCCPS-Aug-2022-Financial_Statements_v1.xlsx
FY23_Operating_Budget_changes_92022.xlsx
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FinCom	notes	August	2022	
	
Like	July,	August	is	artificially	skewed	because	most	of	the	new	staff	won’t	hit	until	
September,	there	is	a	peak	in	maintenance	as	we	do	summer	work	and	the	grants	
need	adjustment.	
	
	
Revenue	
	
The	August	check	from	the	Commonwealth	was	$338,208	(down	$314	from	July..?)	
	
Ellen	Lodgen	has	instituted	a	‘pay	in	advance’	system	for	Homework	Club	so	we	
started	generating	revenue	from	that	program.	
	
	
Expenses	
	
Stephanie	Brant	hit	the	payroll	as	our	Dean	of	Students…all	other	new	hires	hit	
starting	on	9/15.	
	
We	paid	$3,600	in	stipends	for	specific	summer	work	from	several	staff	
	
We	paid	the	first	installment	on	Teaching	Force	($3,500/$7,000)	
	
The	following	maintenance	items	occurred	in	August:	tiling	of	2	offices	and	½	of	a	
classroom,	refinishing	of	all	VCT	floors,	landscaping,	the	paving	job	in	the	front,	
replaced	2	urinals,	purchased	a	machine	to	improve	cleanliness	of	all	tile	floors,	
filled	a	dumpster	with	PVC	and	other	items.	There	is	a	related	increase	proposed	in	
the	FY23	budget.	
	
The	school	paid	the	balance	due	for	the	rear	mural	($5,000)			
	
The	school	subscribed	to	a	new	HR	software	program…the	annual	expense	is	$4K	
but	there	were	start-up	costs	of	$3,500	($4,400	in	August).	There	is	a	new	line	item	
5432-	Human	Resources	along	with	a	related	line	in	the	proposed	FY23.	
	
The	initial	payment	for	the	general	liability	insurance	was	$5,804.	
	
	
FY23	
New	PPE	projections	were	issued	on	7/28/22	
Budgeted:	$16,653	
Updated:	$17,646	
$17,646	x	230	=	$4,058,580	
$4,058,580/12	=	$338,215	
July	check	=	$338,208	
August	check	=	$338,208	
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Proposed changes to the FY23 budget 
 
PPE update, current population of 225 (9/8/22) 
 

• Adjustment to health insurance based on updated enrollment 
• Teaching Force $7K 
• Increase to Maintenance 
• Human Resources line item 

  
 
 
Audit updates 
 
The FY22 audit continues…there is currently one item outstanding that will be submitted 
prior to FinCom. On 9/6 Val the auditor mentioned she was making “good progress”…I 
hope to have a draft audit before the end of the month. It is due to the state by 11/1.  	
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

MCCPS-Aug-2022-Financial_Statements_v1.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

FY23_Operating_Budget_changes_92022.xlsx
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Aug-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of August 31, 2018												Accrual Basis

												Aug 31, '18		Aug 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				32,318		20,201				12,117

								1072 — EBSB Operating (8934)				379,679		380,246				(567)

								1010 — Charter Hall (8202)				3,422		4,483				(1,060)

								1040 — Petty Cash (4534)				1,915		1,912				3

								1070 — Checking (4542)				77,966		61,297				16,668

								1085 — PayPal				12,042		3,089				8,953

								1090 — FoodService (5077)				8,587		7,022				1,565		- 0

						Total Checking/Savings						515,928		478,250				37,678		- 0

				Total Current Assets								515,928		478,250

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0		- 0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(462,021)		(366,628)				(95,393)

				Total Fixed Assets								3,907,811		4,003,204				(95,393)		- 0

		TOTAL ASSETS										4,423,739		4,481,454				(57,715)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		(15,449)		51,227				(66,676)

								Total Accounts Payable				(15,449)		51,227				(66,676)		- 0

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(22,580)		516				(23,096)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,845		12,054				791

										2190-25 — Payroll Clearing Account		32,521		3,808				28,714

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				206,159		185,007				21,152		- 0

						Total Current Liabilities						190,710		236,234

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,897,652		3,990,396				(92,744)

						Total Long Term Liabilities						3,897,652		3,990,396				(92,744)		- 0

				Total Liabilities								4,088,362		4,226,630				(138,268)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						16,915		17,719				(804)

				Total Equity								335,377		254,824				80,553		- 0

		TOTAL LIABILITIES & EQUITY										4,423,739		4,481,454				(57,715)		- 0















&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July - P+L compare



		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018														Accrual Basis

														Jul '18		Jul '17				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		13,050				(1,046)		-8.0%

										4005 — STATE ALLOCATION				269,144		252,081				17,063		6.8%

										4030 — STUDENT ACTIVITIES										0		ERROR:#DIV/0!

												4037 — Summer School								0		ERROR:#DIV/0!

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		3		4				(0)		-12.0%

										Total 4040 — INVESTMENT INCOME				3		4				(0)		-12.0%

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		500				(250)		-50.0%

										Total 4050 — OTHER INCOME				250		500				(250)		-50.0%

								Total Income						281,401		265,635				15,766		5.9%

						Gross Profit								281,401		265,635				15,766		5.9%

						Expense

								5000 — PERSONNEL

										5088 — Vactaion Programming				7,800						7,800		100.0%

										Payroll Taxes

												5120 — Work Comp		4,019		4,017				2		0.0%

												5117 — Unemployment				1,243				(1,243)		-100.0%

												5116 — Medicare		2,471		2,414				57		2.3%

												5115 — Soc Sec		2,308		1,875				433		23.1%

										Total Payroll Taxes				8,798		9,549				(751)		-7.9%

										5005 — School Leader				11,530		10,042				1,488		14.8%

										5010 — Business Manager				6,217		6,126				92		1.5%

										5012 — SPED Director				5,417		10,159				(4,742)		-46.7%

										5020 — Admin-Clerical				3,844		3,913				(69)		-1.8%

										5025 — Technology				6,130		6,039				91		1.5%

										5030 — Asst HoS				6,393		6,298				94		1.5%

										5040 — Teacher				44,067		51,851				(7,783)		-15.0%

										5041 — TA						4,167				(4,167)		-100.0%

										5042 — IntArts				23,698		24,024				(326)		-1.4%

										5045 — Specialist				38,788		25,612				13,176		51.4%

										5050 — Guidance				4,418		4,250				168		4.0%

										5055 — Nurse				4,271		4,545				(275)		-6.0%

										5060 — Food Service				4,667		4,667				0		0.0%

										5065 — Facilities				4,686		4,583				103		2.2%

										5068 — Other Earnings				75						75		100.0%

										5069 — HomeworkClub						4,275				(4,275)		-100.0%

										5070 — Enrichment				2,990						2,990		100.0%

										5085 — Musical				3,760						3,760		100.0%

										5086 — Summer School						2,400				(2,400)		-100.0%

								Total 5000 — PERSONNEL						187,548		182,499				5,050		2.8%

								5140 — BENEFITS

										5141 — Health				30,224		18,679				11,546		61.8%

										5142 — Dental				2,333		(687)				3,020		-439.7%

										5143 — Life & Disability				1,244						1,244		100.0%

								Total 5140 — BENEFITS						33,801		17,992

								5150 — STAFF DEVELOPMENT						481		15				466		3117.1%

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				(915)		-100.0%

										5203 — Student Success Fund				113						113		100.0%

										5210 — Teachers supplies				164						164		100.0%

										5211 — Instructional Equipment				186		345				(158)		-45.9%

										5215 — Curiculum supplies				10		158				(147)		-93.5%

										5241 — Technology - Hardware						604				(604)		-100.0%

										5242 — Technology-Software				25						25		100.0%

										5290 — Vacation Programming				653		5,085				(4,432)		-87.2%

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,107				(5,954)		-83.8%

								5261 — STUDENT ACTIVITY								1,217				(1,217)		-100.0%

								5300 — OCCUPANCY

										5320 — Maintenance

												5325 — supplies				35				(35)		-100.0%

												5320 — Maintenance - Other		1,194		1,113				81		7.3%

										Total 5320 — Maintenance				1,194		1,148

										5330 — CustSvc				2,532		2,598				(66)		-2.5%

										5351 — Utilities

												5355 — Communications		509		492				17		3.5%

										Total 5351 — Utilities				509		492				17		3.5%

								Total 5300 — OCCUPANCY						4,235		4,237				(2)		-0.1%

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		10,981				(253)		-2.3%

										5405 — FundraisingExp						66				(66)		-100.0%

										5410 — Supplies				130		202				(72)		-35.7%

										5430 — Accounting						4,223				(4,223)		-100.0%

										5431 — Legal				5		300				(295)		-98.3%

										5440 — PayrollSvc				464		307				157		51.1%

										5460 — Postage				273						273		100.0%

										5470 — General Liability Insurance						562				(562)		-100.0%

										5486 — HoS Discretionary						10				(10)		-100.0%

										5497 — Bank Chrg						101				(101)		-100.0%

								Total 5400 — OFFICE & ADMIN						11,599		16,751				(5,152)		-30.8%

								6100 — Depreciation								7,963				(7,963)		-100.0%

						Total Expense								238,818		237,780				1,037		0.4%

				Net Ordinary Income										42,584		27,854				14,729		52.9%

		Net Income												42,584		27,854				14,729		52.9%



														YTD - July 2018		Budget				Fav / (Unfav)		%age

										Total Income				281,401		268,315				13,087		4.9%				State reimbursement higher than anticipated - should become clearer

										Expense

												5000 — PERSONNEL		187,548		191,694				4,145		2.2%				First payroll for new staff scheduled for September - standard anomoly

												5140 — BENEFITS		33,801		29,167				(4,634)		-15.9%				check classifications - but standard trend - higher earlier in school year

												5150 — STAFF DEVELOPMENT		481		1,296				815		62.9%

												5160 — SEARCH COSTS				167				167		100.0%

												5170 — SUBSTITUTE				83				83		100.0%

												5200 — DIRECT STUDENT SUPPORT		1,153		6,099				4,946		81.1%				No school - appears logical

												5300 — OCCUPANCY		4,235		30,661				26,426		86.2%				The budget includes mortgage - I don't think actual does

												5400 — OFFICE & ADMIN		11,599		8,702				(2,897)		-33.3%				Deep cleaning and re-tiling - seasonal blip

												6100 — Depreciation		- 0		8,037				8,037		100.0%				Need to properly include in budget and financials going forward





&F	&A	&D  &T




June - P+L expand-compare



		MCCPS																																		10:49 AM

		Profit and Loss Standard																																		07/19/18

		July 2017 through June 2018																																		Accrual Basis

												Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL		YTD-Thru June 2017				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		13,050		5,310																						18,360		0				18,360		100.0%

										4005 — STATE ALLOCATION		252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916		2,960,804				95,112		3.2%

										4030 — STUDENT ACTIVITIES		8,551																								8,551		21,047				(12,496)		-59.4%

										4040 — INVESTMENT INCOME		4		10		17		7		5		6		6		5		6		12		10		3		92		83				8		9.7%

										4050 — OTHER INCOME		500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615		29,706				3,908		13.2%

										4055 — STUDENT SUCCESS FUND						17,221		375		1,800		1,735						50		150		50		50		21,432		17,891				3,540		19.8%

										4060 — CONTRIBUTIONS				10																						10		0				10		100.0%

										4070 — PRIVATE GRANTS																				300						300		0				300		100.0%

										4080 — REIMBURSEMENTS						449		39				10		193		6				166				46		910		2,659				(1,749)		-65.8%

										4085 — MEDICARE REIMB.														2,791						922						3,712		747				2,965		396.9%

										4090 — FUNDRAISING				200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371		23,778				(408)		-1.7%

								Total Income				274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Gross Profit						274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Expense

								5000 — PERSONNEL				185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838		2,148,944				23,894		1.1%

								5140 — BENEFITS				17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449		793,469				(429,021)		-54.1%

								5150 — STAFF DEVELOPMENT				15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157		15,433				(2,276)		-14.7%

								5160 — SEARCH COSTS						4,454		700		76																		5,230		2,628				2,602		99.0%

								5170 — SUBSTITUTE												150		150						210								510		1,025				(515)		-50.2%

								5200 — DIRECT STUDENT SUPPORT				5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818		74,762				(944)		-1.3%

								5300 — OCCUPANCY				4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715		131,892				12,823		9.7%

								5400 — OFFICE & ADMIN				16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485		234,606				880		0.4%

								6100 — Depreciation				7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557		96,448				(891)		-0.9%

						Total Expense						237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759		3,499,207				(393,448)		-11.2%

				Net Ordinary Income								36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Net Income										36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Comparison to Budget - Main Categories										YTD - May 2018		Budget		Fav / (Unfav)		%age

						Total Income						3,166,268		3,120,458		45,810		1.5%

						Expense

								5000 — PERSONNEL				2,172,838		2,205,630		32,792		1.5%

								5140 — BENEFITS				364,449		401,043		36,594		9.1%

								5150 — STAFF DEVELOPMENT				13,157		15,251		2,094		13.7%

								5160 — SEARCH COSTS				5,230		0		(5,230)		0.0%

								5170 — SUBSTITUTE				510		663		153		23.1%

								5200 — DIRECT STUDENT SUPPORT				73,818		48,494		(25,324)		-52.2%

								5300 — OCCUPANCY				144,715		127,459		(17,255)		-13.5%

								5400 — OFFICE & ADMIN				235,485		218,902		(16,583)		-7.6%

								6100 — Depreciation				95,557		96,448		891		0.9%



&F	&A	&D  &T




June - All Class

		MCCPS																																																		10:51 AM

		Profit and Loss by Class																																																		07/19/18

		July 2017 through June 2018																																																		Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		94-FMPSGrant		93-MCCPSEdFoundGrant		92 Private Grants - Other

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		Unclassified		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360																																								18,360

										4005 — STATE ALLOCATION		3,055,916																																								3,055,916

										4010 — FEDERAL & STATE GRANTS																				53,449		793						54,242														54,242

										4020 — SCHOOL LUNCH				112,566																																						112,566

										4030 — STUDENT ACTIVITIES		8,551				1,286		19,587		22,268		9,260		12,472		64,874																										73,426

										4040 — INVESTMENT INCOME		92																																								92

										4050 — OTHER INCOME		33,615																37,012																								70,627

										4055 — STUDENT SUCCESS FUND		21,432																																								21,432

										4060 — CONTRIBUTIONS		10																												17,000								17,000				17,010

										4070 — PRIVATE GRANTS		300																														7,201		7,199				14,400				14,700

										4080 — REIMBURSEMENTS		910																																								910

										4085 — MEDICARE REIMB.		3,712																																								3,712

										4090 — FUNDRAISING		23,371				170										170																										23,541

								Total Income				3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Gross Profit						3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Expense

								5000 — PERSONNEL				2,172,838		33,418		400		2,175		800						3,375		(587)		40,889								40,889														2,249,934

								5140 — BENEFITS				364,449																																								364,449

								5150 — STAFF DEVELOPMENT				13,157																																750				750				13,907

								5160 — SEARCH COSTS				5,230																																								5,230

								5170 — SUBSTITUTE				510												600		600																										1,110

								5200 — DIRECT STUDENT SUPPORT				73,818																35,102		24,474		931						25,405		14,097		4,649		4,455		161		23,363				157,688

								5261 — STUDENT ACTIVITY								1,118		17,222		21,468		8,823		11,872		60,504																										60,504

								5270 — SCHOOL LUNCH EXP						78,883																																						78,883

								5300 — OCCUPANCY				144,715																																								144,715

								5400 — OFFICE & ADMIN				235,485										220				220		450												71								71				236,226

								6100 — Depreciation				95,557																																								95,557

						Total Expense						3,105,759		112,300		1,518		19,397		22,268		9,043		12,472		64,699		34,965		65,363		931						66,294		14,168		4,649		5,205		161		24,184				3,408,201

				Net Ordinary Income								60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216				58,331

				Other Income/Expense

						Other Expense

								9999 — ASK ACCOUNTANT																																										38		38

						Total Other Expense																																												38		38

				Net Other Income																																														(38)		(38)

		Net Income										60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216		(38)		58,293

												- 0



&F	&A	&D  &T




Sept-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of September 30, 2018												Accrual Basis

												Sep 30, '18		Sep 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				22,579		11,066				11,513

								1072 — EBSB Operating (8934)				446,214		365,619				80,594

								1010 — Charter Hall (8202)				3,204		4,485				(1,281)

								1040 — Petty Cash (4534)				2,215		985				1,230

								1070 — Checking (4542)				77,023		60,279				16,743

								1085 — PayPal				4,490		6,118				(1,628)

								1090 — FoodService (5077)				9,285		7,443				1,841		- 0

						Total Checking/Savings						565,008		455,996				109,013		- 0

				Total Current Assets								565,008		455,996

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(469,902)		(374,591)				(95,311)

				Total Fixed Assets								3,899,930		3,995,241				(95,311)

		TOTAL ASSETS										4,464,939		4,451,237				13,702		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		6,944		29,252				(22,308)

										2010 — Accounts Payable FS				2,613				(2,613)

								Total Accounts Payable				6,944		31,864				(24,921)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(32,531)		516				(33,047)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		14,034		14,101				(67)

										2190-25 — Payroll Clearing Account		49,208		4,135				45,073

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				214,084		187,381				26,703		- 0

						Total Current Liabilities						221,027		219,245				1,782		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,889,991		3,982,998				(93,007)

						Total Long Term Liabilities						3,889,991		3,982,998				(93,007)

				Total Liabilities								4,111,018		4,202,243				(91,225)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						35,458		11,889				23,569

				Total Equity								353,920		248,994				104,927		- 0

		TOTAL LIABILITIES & EQUITY										4,464,939		4,451,237				13,702		- 0









&F	&A	&D  &T




Aug-P+L compare



		MCCPS														 

		Profit and Loss Standard														 

		July through August 2018														Accrual Basis

												Jul '18		Aug '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534		15,538				18,360		(2,822)		-15.4%				6,667		8,872		133.1%

										4005 — STATE ALLOCATION		269,144		269,144		538,288				504,162		34,126		6.8%				517,500		20,788		4.0%

										4040 — INVESTMENT INCOME		5		3		9				14		(6)		-39.3%				17		(8)		-48.3%

										4050 — OTHER INCOME		250		2,794		3,044				1,902		1,142		60.0%				2,446		598		24.4%

										4055 — STUDENT SUCCESS FUND				3,350		3,350				0		3,350		100.0%				3,333		16		0.5%

										4080 — REIMBURSEMENTS				310		310				0		310		100.0%				833		(523)		-62.7%

										4090 — FUNDRAISING				582		582				200		382		191.1%				2,500		(1,918)		-76.7%

								Total Income				281,403		279,718		561,121				524,638		36,483		7.0%				533,296		27,825		5.2%

						Gross Profit						281,403		279,718		561,121				524,638		36,483						533,296		27,825

						Expense

								5000 — PERSONNEL				187,548		191,381		378,929				338,405		40,525		12.0%				383,721		(4,792)		-1.2%

								5140 — BENEFITS				33,801		35,518		69,319				69,298		21		0.0%				58,333		10,985		18.8%

								5150 — STAFF DEVELOPMENT				781		3,782		4,563				1,151		3,412		296.5%				2,593		1,971		76.0%

								5200 — DIRECT STUDENT SUPPORT				1,153		7,892		9,045				13,718		(4,673)		-34.1%				12,198		(3,153)		-25.9%

								5300 — OCCUPANCY				4,235		24,973		29,208				22,216		6,992		31.5%				61,322		(32,114)		-52.4%

								5400 — OFFICE & ADMIN				11,669		17,299		28,968				38,719		(9,750)		-25.2%				17,404		11,565		66.4%

								6100 — Depreciation				7,881		7,881		15,762				15,926		(164)		-1.0%				15,762		0		0.0%

						Total Expense						247,069		288,726		535,795				499,432		36,362		7.3%				551,332		(15,538)		-2.8%

				Net Ordinary Income								34,334		(9,008)		25,326				25,206		121		0.5%				(18,036)		43,362		240.4%

		Net Income										34,334		(9,008)		25,326				25,206		121						(18,036)		43,362





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July-All Class

		MCCPS																								 

		Profit and Loss by Class																								 

		July 2018																								Accrual Basis

																24 - Project Adventure						62 - Teacher Quality (140)

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004														12,004

										4005 — STATE ALLOCATION		269,144														269,144

										4040 — INVESTMENT INCOME		3														3

								Total Income				281,151														281,151

						Gross Profit						281,151														281,151

						Expense

								5000 — PERSONNEL				187,548														187,548

								5140 — BENEFITS				33,801														33,801

								5150 — STAFF DEVELOPMENT				481										300		300		781

								5200 — DIRECT STUDENT SUPPORT				1,153								3,225						4,378

								5261 — STUDENT ACTIVITY								2,420		2,420								2,420

								5270 — SCHOOL LUNCH EXP						335												335

								5300 — OCCUPANCY				4,235														4,235

								5400 — OFFICE & ADMIN				11,599														11,599

						Total Expense						238,818		335		2,420		2,420		3,225		300		300		245,098

				Net Ordinary Income								42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054

		Net Income										42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054





&F	&A	&D  &T




June P+L- collapsed compare

		MCCPS												10:59 AM

		Profit and Loss Prev Year Comparison												07/19/18

		July 2017 through June 2018												Accrual Basis

												Jul '17 - Jun '18		Jul '16 - Jun '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360

										4005 — STATE ALLOCATION		3,055,916		2,960,804

										4030 — STUDENT ACTIVITIES		8,551		21,047

										4040 — INVESTMENT INCOME		92		83

										4050 — OTHER INCOME		33,625		29,706

										4055 — STUDENT SUCCESS FUND		21,432		17,891

										4070 — PRIVATE GRANTS		300

										4080 — REIMBURSEMENTS		910		2,659

										4085 — MEDICARE REIMB.		3,712		747

										4090 — FUNDRAISING		23,371		23,778

								Total Income				3,166,268		3,056,717

						Gross Profit						3,166,268		3,056,717

						Expense

								5000 — PERSONNEL				2,172,838		2,148,944

								5140 — BENEFITS				364,449		793,469

								5150 — STAFF DEVELOPMENT				13,157		15,433

								5160 — SEARCH COSTS				5,230		2,628

								5170 — SUBSTITUTE				510		1,025

								5200 — DIRECT STUDENT SUPPORT				73,818		74,762

								5300 — OCCUPANCY				144,715		131,892

								5400 — OFFICE & ADMIN				235,485		234,606

								6100 — Depreciation				95,557		96,448

						Total Expense						3,105,759		3,499,207

				Net Ordinary Income								60,509		(442,490)

				Other Income/Expense

						Other Income

								7120 — In-Kind Pension Expenditures						507,318

						Total Other Income								507,318

				Net Other Income										507,318

		Net Income										60,509		64,828





June P+L monthly - expanded

		MCCPS																																						10:50 AM

		Profit and Loss Standard																																						07/19/18

		July 2017 through June 2018																																						Accrual Basis

																Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						13,050		5,310																						18,360

										4005 — STATE ALLOCATION						252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				8,551																								8,551

										Total 4030 — STUDENT ACTIVITIES						8,551																								8,551

										4040 — INVESTMENT INCOME

												4041 — Int Inc				4		10		17		3		3		2		3		2		3		3		4		3		57

												4040 — INVESTMENT INCOME - Other										4		2		4		3		3		4		9		5				35

										Total 4040 — INVESTMENT INCOME						4		10		17		7		5		6		6		5		6		12		10		3		92

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				500		1,225		800		2,047		1,050		1,292		750		1,258		2,087		456		750		1,425		13,639

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				150		1,862		372						179						186						2,749

												Total 4054 — Misc. Inc.						150		1,862		372						179						186						2,749

												4056 — Homework Club								1,759		138		75		5,144		366		944		3,721		1,104		3,216		604		17,070

												4050 — OTHER INCOME - Other						17								140														157

										Total 4050 — OTHER INCOME						500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615

										4055 — STUDENT SUCCESS FUND										17,221		375		1,800		1,735						50		150		50		50		21,432

										4060 — CONTRIBUTIONS

												4060 — CONTRIBUTIONS - Other						10																						10

										Total 4060 — CONTRIBUTIONS								10																						10

										4070 — PRIVATE GRANTS																								300						300

										4080 — REIMBURSEMENTS										449		39				10		193		6				166				46		910

										4085 — MEDICARE REIMB.																		2,791						922						3,712

										4090 — FUNDRAISING

												4092 — Events										1,754						1,163		1,451		45		25		172		1,583		6,193

												4094 — Musical										2,635										2,309						2,769		7,713

												4090 — FUNDRAISING - Other						200				606		3,110		1,927				1,004				1,454		304		861		9,465

										Total 4090 — FUNDRAISING								200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371

								Total Income								274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Gross Profit										274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Expense

								5000 — PERSONNEL

										Payroll Taxes

												5120 — Work Comp				4,017		1,375		1,351		1,351		2,050		1,351		1,351		1,351		1,351								15,548

												5117 — Unemployment				1,243		1,100		1,366		1,360		1,432		1,399		1,884		1,845		1,827		1,572		1,421		1,449		17,898

												5116 — Medicare				2,414		2,038		2,460		2,472		2,608		2,655		2,525		2,496		2,589		2,579		2,598		2,679		30,114

												5115 — Soc Sec				1,875		1,907		2,684		2,734		3,016		3,253		3,878		2,549		2,900		2,890		3,066		2,959		33,711

										Total Payroll Taxes						9,549		6,421		7,861		7,917		9,106		8,659		9,638		8,241		8,667		7,041		7,085		7,086		97,271

										5005 — School Leader						10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		120,500

										5010 — Business Manager						6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		73,506

										5012 — SPED Director						10,159		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		69,742

										5015 — Development Director														4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		33,333

										5020 — Admin-Clerical						3,913		3,844		3,844		3,844		3,844		3,844		3,882		3,956		3,844		3,844		3,844		3,844		46,344

										5025 — Technology						6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		72,471

										5030 — Asst HoS						6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		75,577

										5040 — Teacher						51,851		34,310		44,734		44,067		44,230		44,918		44,067		44,692		44,067		43,267		44,067		40,917		525,189

										5041 — TA						4,167		6,233		6,598		7,484		11,348		10,404		10,834		9,512		12,159		9,512		10,429		11,565		110,244

										5042 — IntArts						24,024		22,958		23,158		23,209		22,958		22,958		23,167		23,375		23,375		23,375		23,537		23,698		279,793

										5045 — Specialist						25,612		21,187		29,574		31,522		31,272		30,491		31,588		28,606		36,738		40,710		40,355		39,850		387,505

										5050 — Guidance						4,250		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		52,852

										5055 — Nurse						4,545		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		51,525

										5060 — Food Service						4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		56,000

										5065 — Facilities						4,583		4,633		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		55,050

										5067 — Stipends																								1,275				3,150		4,425

										5068 — Other Earnings																										56		175		231

										5069 — HomeworkClub						4,275				754		1,108		812		851		801		945		950		684		1,141		935		13,254

										5070 — Enrichment										2,917		2,917		4,342				2,917		2,917		5,167		2,917		3,642		5,542		33,275

										5084 — House Manager														425		624		200		713		75						438		2,474

										5086 — Summer School						5,152		6,126																						11,278

										5087 — Teacher Award																												1,000		1,000

								Total 5000 — PERSONNEL								185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										Total 5141 — Health						18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										5142 — Dental						(687)		6,027		1,627		2,709		(752)		5,262		(752)		5,884		2,404		2,242		2,313		2,365		28,644

										5143 — Life & Disability								3,204		1,260		1,260				1,139		1,333				2,487		1,244		1,244		1,244		14,414

								Total 5140 — BENEFITS								17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								Total 5150 — STAFF DEVELOPMENT								15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								5160 — SEARCH COSTS										4,454		700		76																		5,230

								5170 — SUBSTITUTE																150		150						210								510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				157		316		289		237		292		149		154		52		281		424		3,263

										5202 — Furnishings

												5202 — Furnishings - Other								4,368				74				165								63				4,670

										Total 5202 — Furnishings										4,368				74				165								63				4,670

										5203 — Student Success Fund								2,661		379		115		526		1,909		594		157		2,113		1,854		726		5,220		16,253

										5210 — Teachers supplies

												5210 — Teachers supplies - Other						760		1,134		403		1,207		335		814				545		380		228		309		6,114

										Total 5210 — Teachers supplies								760		1,134		403		1,207		335		814				545		380		228		309		6,114

										5211 — Instructional Equipment						345		390		2,017		2,952		978		322		1,465				2,378		1,391		1,189		877		14,305

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				158		503		577		872		476		560		185		39		214		236		142		408		4,372

										Total 5215 — Curiculum supplies						158		503		577		872		476		560		185		39		214		236		142		408		4,372

										5220 — Student supplies								39		67		82				141		9		32		156				127				652

										5221 — SPED supplies								44		280		289		262				382										139		1,396

										5222 — SPED Services																		42				72		700		713		1,463		2,989

										5240 — Computer Support

												5240 — Computer Support - Other						172		167		120		144		460						188								1,251

										Total 5240 — Computer Support								172		167		120		144		460						188								1,251

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				604						2,645						920				654								4,823

										Total 5241 — Technology - Hardware						604						2,645						920				654								4,823

										5242 — Technology-Software																				3,231								720		3,951

										5250 — Nursing supplies

												5250 — Nursing supplies - Other								1,000		56		57		76		114				108		715						2,125

										Total 5250 — Nursing supplies										1,000		56		57		76		114				108		715						2,125

										5290 — Vacation Programming						3,710		2,042				1,775																125		7,652

								Total 5200 — DIRECT STUDENT SUPPORT								5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402																						402

												5322 — equip						40		40								40		112				132				116		479

												5323 — HVAC								2,790						2,070		595										848		6,303

												5325 — supplies				35		373		384						230		131				76		88				392		1,708

												5326 — Repairs						2,760								2,200				125						273		290		5,648

												5320 — Maintenance - Other				1,113		3,351		2,689		1,350		6,865		3,453		5,061		1,603		3,940		2,615		2,801		3,429		38,270

										Total 5320 — Maintenance						1,148		6,926		5,903		1,350		6,865		7,953		5,827		1,839		4,016		2,835		3,074		5,074		52,809

										5330 — CustSvc						2,598		2,598		2,598		2,598		2,598		2,598		2,598		2,532		2,532		2,532		2,532		2,532		30,846

										5340 — CustSupplies								706				729				992		207				1,535		932		656		224		5,982

										5351 — Utilities

												5352 — Electric						5,161		2,673		4,125		6,915		988		(240)		1,189		4,043		2,573		3,544		4,617		35,587

												5354 — Water						2,540		1,396				2,094		2,306				3,489						3,749				15,573

												5355 — Communications				492		48		492		492		270		546		48		48		510		815		332		(174)		3,916

										Total 5351 — Utilities						492		7,749		4,560		4,617		9,279		3,839		(192)		4,725		4,553		3,387		7,624		4,443		55,077

								Total 5300 — OCCUPANCY								4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,981		11,325		11,304		10,919		11,261		10,877		11,218		11,196		10,094		11,151		10,770		11,107		132,201

										5405 — FundraisingExp

												5407 — Events								14		1,045		205				1,069		39		74		241		180		274		3,140

												5408 — Musical										298																		298

												5405 — FundraisingExp - Other				66		166		71				778		346								25				1,489		2,942

										Total 5405 — FundraisingExp						66		166		85		1,343		983		346		1,069		39		74		266		180		1,762		6,380

										5410 — Supplies

												5410 — Supplies - Other				202		475		387		261		143		239		686		82		225		441		356		873		4,370

										Total 5410 — Supplies						202		475		387		261		143		239		686		82		225		441		356		873		4,370

										5430 — Accounting						4,223		3,820		10,280				2,124		2,569		2,050				72				2,275				27,413

										5431 — Legal						300		25		4,489		2,422		510		165		110				375		135				5,244		13,774

										5440 — PayrollSvc						307		321		337		340		346		355		462		340		340		455		473		482		4,558

										5450 — Printing&Copy																780						713						711		2,203

										5460 — Postage								270		500		98		575				54						10						1,507

										5470 — General Liability Insurance						562		5,281		2,641		2,641		2,641		2,641		2,641		2,641		2,641		2,641		347		347		27,663

										5480 — Board										1,000				2,500		1,000		1,000		4,086		226		428				85		10,324

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				10		113		164				165		837				10				30		97		247		1,673

										Total 5486 — HoS Discretionary						10		113		164				165		837				10				30		97		247		1,673

										5487 — Admissions								100						350				748		212				294		740				2,444

										5497 — Bank Chrg						101		71		66		174		79		145		74		60		58		76		70				976

								Total 5400 — OFFICE & ADMIN								16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485

								6100 — Depreciation								7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557

						Total Expense										237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759

				Net Ordinary Income												36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509

		Net Income														36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509





P+L Forecast-Sum+Budget



		MCCPS

		Forecast thru Year-End + Budget

		Proposed 2017-2018 Budget amounts														Forecast		2017-2018

		Growth 
Rate														June YTD		Proposed Budget

				Ordinary Income/Expense

								Income

		2.0%								4005 — STATE ALLOCATION						2,966,894		3,026,232

										4030 — PROGRAMMING

		1.0%										4031 - Vacation Programming				21,047		21,258

		1.0%										4032 - After School Programming				15,154		15,306

										4030 - Programming Total						36,201		36,563

		flat								4040 — INVESTMENT INCOME						41		50

										4050 — OTHER INCOME

		2.0%										4051 — 17 Lime Rent				10,600		10,812

		2.0%										4054 — Misc. Inc.				1,150		1,172

										Total 4050 — OTHER INCOME						11,750		11,984

		1.0%								4055 — STUDENT SUCCESS FUND						17,891		18,070

		1.0%								4080 — REIMBURSEMENTS						6,736		6,804

		1.0%								4085 — MEDICARE REIMB.						747		755		24.4%		increase 

		Support								4090 — FUNDRAISING						16,075		20,000		Gross - see cost below - proportionate

								Total Income								3,056,336		3,120,458		2.10%

						Gross Profit										3,056,336		3,120,458

						Expense

		Support						5000 — PERSONNEL								2,053,896		2,205,630

		8.0%						5140 — BENEFITS								371,336		401,043

		2.0%						5150 — STAFF DEVELOPMENT								14,952		15,251

		2.0%						5170 — SUBSTITUTE								650		663

		2.0%						5200 — DIRECT STUDENT SUPPORT								47,543		48,494

												More detailed accounts here

								5300 — OCCUPANCY

		2.0%								5320 — Maintenance						51,796		52,832

		1.0%								5330 — CustSvc						28,578		28,864

		1.0%								5340 — CustSupplies						3,012		3,042

		1.0%								5351 — Utilities						42,299		42,722

								Total 5300 — OCCUPANCY								125,685		127,459

								5400 — OFFICE & ADMIN

		1.0%								5493 — Interest on LoC						2,982		0

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18

		See detail								5492 — Mortgage Interest						136,047		132,201

		24.0%								5405 — FundraisingExp						4,541		5,631

		1.0%								5410 — Supplies						4,385		4,429

		flat								5430 — Accounting						18,160		18,200

		1.0%								5431 — Legal						5,756		5,813

		1.0%								5440 — PayrollSvc						5,577		5,633

		1.0%								5450 — Printing&Copy						1,501		1,516

		flat								5460 — Postage						4,494		5,400

		3.0%								5470 — General Liability Insurance						27,112		27,925

		flat								5480 — Board						4,105		5,000

Karl Smith: Karl Smith:
$4,000 represents Board On Track
Should have extra $5k for Strategic Plan

																		

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18		flat								5486 — HoS Discretionary						1,666		1,800

		1.0%								5487 — Admissions						846		854

		flat								5490 — Finance Charges						4,587		4,500

								Total 5400 — OFFICE & ADMIN								221,760		218,902

		flat						6100 — Depreciation								96,448		96,448

						Total Expense										2,932,269		3,113,890

				Net Ordinary Income												124,067		6,569

		Net Income														124,067		6,569



		Non-Cash Items:

				Depreciation

																		96,448

		Cash:

				Mortgage Payment														224,430

														Principal repayment				92,229



														Cash surplus adjusted for interest				4,219



																Actual - 2016

														Budget for YE 2017		Jul '16		Aug '16		Sep '16		Oct '16

														$1,972,750		177,333		128,089		170,271		174,767

														Budget		164,396		164,396		164,396		164,396

														(Unfav)/Fav		(12,937)		36,307		(5,875)		(10,371)

																						7,123.95		total

																2017 - Actuals

																Jul '17		Aug '17		Sep '17

																175,701		149,485		162,685

														Budget		183,803		183,803		183,803

														(Unfav)/Fav		8,101		34,317		21,117



&F	&A	&D  &T




Oct-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of October 31, 2018												Accrual Basis

												Oct 31, '18		Oct 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				28,449		12,818				15,632

								1072 — EBSB Operating (8934)				452,866		391,042				61,824

								1010 — Charter Hall (8202)				3,205		4,741				(1,536)

								1040 — Petty Cash (4534)				1,789		485				1,305

								1070 — Checking (4542)				80,506		64,117				16,389

								1085 — PayPal				7,480		5,677				1,802

								1090 — FoodService (5077)				14,110		2,472				11,638		- 0

						Total Checking/Savings						588,405		481,351				107,054		- 0

				Total Current Assets								588,405		481,351

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(477,783)		(382,554)				(95,229)

				Total Fixed Assets								3,892,049		3,987,278				(95,229)

		TOTAL ASSETS										4,480,454		4,468,629				11,825		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		34,339		54,090				(19,751)

										2010 — Accounts Payable FS				4,292				(4,292)

								Total Accounts Payable				34,339		58,383				(24,044)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(39,314)		516				(39,830)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,722		(19)				13,741

										2190-25 — Payroll Clearing Account		54,321		3,477				50,844

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,102		172,604				39,499		- 0

						Total Current Liabilities						246,441		230,986				15,455		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,881,952		3,975,214				(93,262)

						Total Long Term Liabilities						3,881,952		3,975,214				(93,262)

				Total Liabilities								4,128,394		4,206,200				(77,807)		- 0

				Equity

						3000 — Opening Bal Equity						(26)		3,535				(3,561)

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						33,597		21,316				12,281

				Total Equity								352,061		262,429				89,631		- 0

		TOTAL LIABILITIES & EQUITY										4,480,454		4,468,629				11,825		- 0





&F 	&A	&D  &T




Sept P+L Comparison



		MCCPS														 

		Profit and Loss Standard																 

		July through September 2018																Accrual Basis

												Jul '18		Aug '18		Sep '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534				15,538				18,360		(2,822)		-15.4%				10,000		5,538		55.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,114		807,402				756,243		51,159		6.8%				776,250		31,152		4.0%

										4040 — INVESTMENT INCOME		5		11		8		24				31		(7)		-21.9%				25		(1)		-2.5%

										4050 — OTHER INCOME		250		2,794		2,200		5,244				6,322		(1,078)		-17.1%				3,670		1,575		42.9%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		11,979				17,221		(5,243)		100.0%				5,000		6,979		139.6%

										4080 — REIMBURSEMENTS				310		556		866				449		417		100.0%				1,250		(384)		-30.7%

										4090 — FUNDRAISING				582		50		632				200		432		216.1%				3,750		(3,118)		-83.1%

								Total Income				281,403		279,726		280,557		841,686				798,827		42,859		5.4%				799,945		41,742		5.2%

						Gross Profit						281,403		279,726		280,557		841,686				798,827		42,859						799,945		41,742

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		576,217				509,705		66,512		13.0%				575,081		1,136		0.2%

								5140 — BENEFITS				33,801		35,518		25,914		95,233				93,127		2,105		2.3%				87,500		7,733		8.8%

								5150 — STAFF DEVELOPMENT				781		3,782		759		5,322				7,638		(2,316)		-30.3%				3,889		1,433		36.9%

								5160 — SEARCH COSTS								1,563		1,563				2,237		(674)		-30.1%				500		1,063		212.6%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		5,935		17,780				25,079		(7,300)		-29.1%				18,297		(517)		-2.8%

								5300 — OCCUPANCY				4,235		24,973		7,524		36,732				35,277		1,455		4.1%				35,875		857		2.4%

								5400 — OFFICE & ADMIN				11,669		17,299		21,645		50,613				69,972		(19,358)		-27.7%				58,606		(7,992)		-13.6%

								6100 — Depreciation				7,881		7,881		7,881		23,643				23,889		246		1.0%				23,643		0		0.0%

						Total Expense						249,869		288,726		268,509		807,103				766,925		40,671		5.3%				803,391		3,712		0.5%

				Net Ordinary Income								31,534		(9,000)		12,049		34,583				31,902		2,188		0.3%				(3,447)		38,030		1103.4%

		Net Income										31,534		(9,000)		12,049		34,583				31,902		2,188						(3,447)		38,030





&F	&A	&D  &T




Aug YTD-P+L-expanded

		MCCPS																 

		Profit and Loss Standard																 

		July through August 2018																Accrual Basis

														Jul '18		Aug '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534		15,538

										4005 — STATE ALLOCATION				269,144		269,144		538,288

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		9

										Total 4040 — INVESTMENT INCOME				5		3		9

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		2,050

												4054 — Misc. Inc.				111		111

												4056 — Homework Club				883		883

										Total 4050 — OTHER INCOME				250		2,794		3,044

										4055 — STUDENT SUCCESS FUND						3,350		3,350

										4080 — REIMBURSEMENTS						310		310

										4090 — FUNDRAISING						582		582

								Total Income						281,403		279,718		561,121

						Gross Profit								281,403		279,718		561,121

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208		17,208

										5088 — Vactaion Programming				7,800				7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		5,402

												5117 — Unemployment		1,280		1,205		2,485

												5116 — Medicare		2,471		2,349		4,820

												5115 — Soc Sec		2,308		2,343		4,652

										Total Payroll Taxes				10,078		7,280		17,358

										5005 — School Leader				10,250		10,250		20,500

										5010 — Business Manager				6,217		6,217		12,435

										5012 — SPED Director				5,417		5,417		10,833

										5020 — Admin-Clerical				3,844		3,940		7,784

										5025 — Technology				6,130		6,130		12,260

										5030 — Asst HoS				6,393		13,922		20,314

										5040 — Teacher				44,067		36,383		80,450

										5041 — TA				3,760		1,335		5,095

										5042 — IntArts				23,698		24,610		48,308

										5045 — Specialist				38,788		37,062		75,850

										5050 — Guidance				4,418		4,667		9,085

										5055 — Nurse				4,271		4,356		8,627

										5060 — Food Service				4,667		4,760		9,427

										5065 — Facilities				4,686		4,686		9,373

										5068 — Other Earnings				75		169		244

										5070 — Enrichment				2,990		2,990		5,979

								Total 5000 — PERSONNEL						187,548		191,381		378,929

								5140 — BENEFITS

										5141 — Health				30,224		31,663		61,887

										5142 — Dental				2,333		2,443		4,776

										5143 — Life & Disability				1,244		1,412		2,655

								Total 5140 — BENEFITS						33,801		35,518		69,319

								5150 — STAFF DEVELOPMENT						781		3,782		4,563

								5200 — DIRECT STUDENT SUPPORT

										5202 — Furnishings						631		631

										5203 — Student Success Fund				113		2,740		2,853

										5210 — Teachers supplies				164		154		319

										5211 — Instructional Equipment				186		1,189		1,376

										5215 — Curiculum supplies				10		123		133

										5220 — Student supplies						201		201

										5221 — SPED supplies						18		18

										5222 — SPED Services						1,050		1,050

										5240 — Computer Support						93		93

										5241 — Technology - Hardware						1,283		1,283

										5242 — Technology-Software				25				25

										5250 — Nursing supplies						258		258

										5290 — Vacation Programming				653		150		803

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,892		9,045

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC				380		380

												5325 — supplies				531		531

												5326 — Repairs				273		273

												5320 — Maintenance - Other		1,194		16,520		17,714

										Total 5320 — Maintenance				1,194		17,704		18,898

										5330 — CustSvc				2,532		2,740		5,272

										5351 — Utilities

												5352 — Electric				4,481		4,481

												5355 — Communications		509		48		557

										Total 5351 — Utilities				509		4,529		5,038

								Total 5300 — OCCUPANCY						4,235		24,973		29,208

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		21,790

										5410 — Supplies				130		152		282

										5431 — Legal				5		250		255

										5440 — PayrollSvc				464		410		874

										5460 — Postage				273		12		285

										5470 — General Liability Insurance						5,097		5,097

										5486 — HoS Discretionary						99		99

										5487 — Admissions						156		156

										5497 — Bank Chrg				70		60		130

								Total 5400 — OFFICE & ADMIN						11,669		17,299		28,968

								6100 — Depreciation						7,881		7,881		15,762

						Total Expense								247,069		288,726		535,795

				Net Ordinary Income										34,334		(9,008)		25,326

		Net Income												34,334		(9,008)		25,326







P+L-Comp'd-w-PY-exanded

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through August 2018														Accrual Basis

														Jul - Aug '18		Jul - Aug '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				538,288		504,162

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		9		14

										Total 4040 — INVESTMENT INCOME				9		14

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,050		1,725

												4054 — Misc. Inc.		111		160

												4056 — Homework Club		883

												4050 — OTHER INCOME - Other				17

										Total 4050 — OTHER INCOME				3,044		1,902

										4055 — STUDENT SUCCESS FUND				3,350

										4080 — REIMBURSEMENTS				310

										4090 — FUNDRAISING				582		200

								Total Income						561,121		524,638

						Gross Profit								561,121		524,638

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		5,402		5,392

												5117 — Unemployment		2,485		2,343

												5116 — Medicare		4,820		4,453

												5115 — Soc Sec		4,652		3,782

										Total Payroll Taxes				17,358		15,970

										5005 — School Leader				20,500		20,083

										5010 — Business Manager				12,435		12,251

										5012 — SPED Director				10,833		15,576

										5015 — Development Director

										5020 — Admin-Clerical				7,784		7,757

										5025 — Technology				12,260		12,079

										5030 — Asst HoS				20,314		12,596

										5040 — Teacher				80,450		86,160

										5041 — TA				5,095		10,400

										5042 — IntArts				48,308		46,982

										5045 — Specialist				75,850		46,799

										5050 — Guidance				9,085		8,668

										5055 — Nurse				8,627		8,816

										5060 — Food Service				9,427		9,333

										5065 — Facilities				9,373		9,217

										5067 — Stipends

										5068 — Other Earnings				244

										5069 — HomeworkClub						4,275

										5070 — Enrichment				5,979		2,917

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						378,929		338,405

								5140 — BENEFITS

										5141 — Health				61,887		60,754

										5142 — Dental				4,776		5,340

										5143 — Life & Disability				2,655		3,204

								Total 5140 — BENEFITS						69,319		69,298

								5150 — STAFF DEVELOPMENT						4,563		1,151

								5160 — SEARCH COSTS								1,537

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915

										5202 — Furnishings				631

										5203 — Student Success Fund				2,853		2,661

										5210 — Teachers supplies				319		760

										5211 — Instructional Equipment				1,376		735

										5215 — Curiculum supplies				133		661

										5220 — Student supplies				201		39

										5221 — SPED supplies				18		44

										5222 — SPED Services				1,050

										5240 — Computer Support				93		172

										5241 — Technology - Hardware				1,283		604

										5242 — Technology-Software				25

										5250 — Nursing supplies				258

										5290 — Vacation Programming				803		7,127

								Total 5200 — DIRECT STUDENT SUPPORT						9,045		13,718

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip				40

												5323 — HVAC		380

												5325 — supplies		531		408

												5326 — Repairs		273		2,760

												5320 — Maintenance - Other		17,714		4,464

										Total 5320 — Maintenance				18,898		8,073

										5330 — CustSvc				5,272		5,196

										5340 — CustSupplies						706

										5351 — Utilities

												5352 — Electric		4,481		5,161

												5354 — Water				2,540

												5355 — Communications		557		540

										Total 5351 — Utilities				5,038		8,241

								Total 5300 — OCCUPANCY						29,208		22,216

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				21,790		22,305

										5405 — FundraisingExp						232

										5410 — Supplies				282		677

										5430 — Accounting						8,043

										5431 — Legal				255		325

										5440 — PayrollSvc				874		628

										5460 — Postage				285		270

										5470 — General Liability Insurance				5,097		5,843

										5486 — HoS Discretionary				99		123

										5487 — Admissions				156		100

										5497 — Bank Chrg				130		172

								Total 5400 — OFFICE & ADMIN						28,968		38,719

								6100 — Depreciation						15,762		15,926

						Total Expense								535,795		502,186

				Net Ordinary Income										25,326		22,452

		Net Income												25,326		22,452













Oct P+L Comparison



		MCCPS																		 

		Profit and Loss Standard																		 

		July through October 2018																		Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534						15,538				18,360		(2,822)		-15.4%				13,333		2,205		16.5%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		1,076,578				1,008,324		68,254		6.8%				1,035,000		41,578		4.0%

										4040 — INVESTMENT INCOME		5		11		11		5		32				38		(6)		-14.7%				33		(1)		-3.1%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		7,716				8,879		(1,163)		-13.1%				4,893		2,823		57.7%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		13,487				17,596		(4,109)		-23.4%				6,667		6,820		102.3%

										4080 — REIMBURSEMENTS				310		556				866				488		378		77.5%				1,667		(800)		-48.0%

										4090 — FUNDRAISING				582		50		4,549		5,181				5,195		(14)		-0.3%				5,000		181		3.6%

								Total Income				281,403		279,726		280,591		277,678		1,119,398				1,058,880		60,519		5.7%				1,066,593		52,806		5.0%

						Gross Profit						281,403		279,726		280,591		277,678		1,119,398				1,058,880		60,519		5.7%				1,066,593		52,806		5.0%

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		771,832				683,632		88,200		12.9%				766,775		5,057		0.7%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		129,155				124,245		4,910		4.0%				116,667		12,488		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		759		1,274		6,596				8,228		(1,632)		-19.8%				5,185		1,411		27.2%

								5160 — SEARCH COSTS								1,563				1,563				2,313		(750)		-32.4%				667		896		134.4%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		21,190				34,703		(13,513)		-38.9%				24,396		(3,206)		-13.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		42,274				44,571		(2,297)		-5.2%				47,833		(5,559)		-11.6%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,609		80,274				88,168		(7,894)		-9.0%				78,141		2,133		2.7%

								6100 — Depreciation				7,881		7,881		7,881		7,881		31,524				31,852		328		1.0%				31,524		0		0.0%

						Total Expense						249,869		288,726		268,711		277,104		1,084,409				1,017,714		67,352		6.6%				1,071,188		13,221		1.2%

				Net Ordinary Income								31,534		(9,000)		11,881		574		34,989				41,166		(6,833)		-16.6%				(4,595)		39,585

		Net Income										31,534		(9,000)		11,881		574		34,989				41,166		(6,833)						(4,595)		39,585











&F	&A	&D  &T




Sept-P+L w prior expand

		MCCPS																 

		Profit and Loss Prev Year Comparison																 

		July through September 2018																Accrual Basis

																Jul - Sep '18		Jul - Sep '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						15,538.32		18,360.00

										4005 — STATE ALLOCATION						807,402.00		756,243.00

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc				16.37		31.21

												4040 — INVESTMENT INCOME - Other				8.00

										Total 4040 — INVESTMENT INCOME						24.37		31.21

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				2,975.00		2,525.00

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other		111.00		2,021.79

												Total 4054 — Misc. Inc.				111.00		2,021.79

												4056 — Homework Club				2,158.34		1,758.64

												4050 — OTHER INCOME - Other						16.98

										Total 4050 — OTHER INCOME						5,244.34		6,322.41

										4055 — STUDENT SUCCESS FUND						11,978.69		17,221.38

										4080 — REIMBURSEMENTS						866.22		449.19

										4090 — FUNDRAISING

												4090 — FUNDRAISING - Other				632.22		200.00

										Total 4090 — FUNDRAISING						632.22		200.00

								Total Income								841,686.16		798,827.19

						Gross Profit										841,686.16		798,827.19

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00

										5088 — Vactaion Programming						7,800.00

										Payroll Taxes

												5120 — Work Comp				6,759.00		6,743.00

												5117 — Unemployment				4,015.05		3,708.98

												5116 — Medicare				7,497.89		6,912.65

												5115 — Soc Sec				7,989.75		6,466.05

										Total Payroll Taxes						26,261.69		23,830.68

										5005 — School Leader						30,750.00		30,124.98

										5010 — Business Manager						18,652.14		18,376.50

										5012 — SPED Director						16,249.98		20,992.28

										5020 — Admin-Clerical						11,723.40		11,600.48

										5025 — Technology						18,389.52		18,117.78

										5030 — Asst HoS						19,177.68		18,894.24

										5040 — Teacher						128,924.48		130,894.40

										5041 — TA						14,933.14		16,997.50

										5042 — IntArts						72,917.88		70,140.68

										5045 — Specialist						128,011.21		76,373.04

										5050 — Guidance						13,751.64		13,086.64

										5055 — Nurse						12,983.36		13,087.12

										5060 — Food Service						14,186.66		13,999.98

										5065 — Facilities						14,058.78		13,800.02

										5068 — Other Earnings						345.00

										5069 — HomeworkClub						923.75		5,029.12

										5070 — Enrichment						8,968.74		5,833.32

										5086 — Summer School								8,526.00

										5087 — Teacher Award

								Total 5000 — PERSONNEL								576,217.05		509,704.76

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				83,269.90		81,697.14

										Total 5141 — Health						83,269.90		81,697.14

										5142 — Dental						7,089.88		6,966.87

										5143 — Life & Disability						4,872.91		4,463.31

								Total 5140 — BENEFITS								95,232.69		93,127.32

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						5,322.32		7,638.08

								Total 5150 — STAFF DEVELOPMENT								5,322.32		7,638.08

								5160 — SEARCH COSTS								1,562.79		2,237.13

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						360.25		1,071.51

										5202 — Furnishings

												5202 — Furnishings - Other				920.96		4,367.63

										Total 5202 — Furnishings						920.96		4,367.63

										5203 — Student Success Fund						3,222.63		3,040.22

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				512.39		1,894.02

										Total 5210 — Teachers supplies						512.39		1,894.02

										5211 — Instructional Equipment						1,546.27		2,751.30

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				1,003.35		1,238.32

										Total 5215 — Curiculum supplies						1,003.35		1,238.32

										5220 — Student supplies						227.82		105.77

										5221 — SPED supplies						270.01		323.63

										5222 — SPED Services						1,050.00

										5240 — Computer Support

												5240 — Computer Support - Other				167.78		338.98

										Total 5240 — Computer Support						167.78		338.98

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				1,283.40		603.91

										Total 5241 — Technology - Hardware						1,283.40		603.91

										5242 — Technology-Software						3,353.77

										5250 — Nursing supplies

												5250 — Nursing supplies - Other				258.02		1,000.00

										Total 5250 — Nursing supplies						258.02		1,000.00

										5290 — Vacation Programming						3,603.05		7,127.45

								Total 5200 — DIRECT STUDENT SUPPORT								17,779.70		23,862.74

								5261 — STUDENT ACTIVITY

										5261 — STUDENT ACTIVITY - Other								1,216.58

								Total 5261 — STUDENT ACTIVITY										1,216.58

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402.00

												5322 — equip						80.00

												5323 — HVAC				380.00		2,790.00

												5325 — supplies				530.76		791.39

												5326 — Repairs				833.00		2,760.00

												5320 — Maintenance - Other				18,963.93		7,153.06

										Total 5320 — Maintenance						20,707.69		13,976.45

										5330 — CustSvc						8,012.00		7,794.00

										5340 — CustSupplies								705.88

										5351 — Utilities

												5352 — Electric				6,943.35		7,833.44

												5354 — Water						3,936.35

												5355 — Communications				1,069.24		1,031.33

										Total 5351 — Utilities						8,012.59		12,801.12

								Total 5300 — OCCUPANCY								36,732.28		35,277.45

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						32,831.40		33,609.02

										5405 — FundraisingExp

												5407 — Events				750.00		13.98

												5405 — FundraisingExp - Other						303.49

										Total 5405 — FundraisingExp						750.00		317.47

										5410 — Supplies

												5410 — Supplies - Other				861.93		1,063.45

										Total 5410 — Supplies						861.93		1,063.45

										5430 — Accounting						1,675.00		18,322.74

										5431 — Legal						3,413.09		4,814.20

										5440 — PayrollSvc						1,311.00		965.00

										5450 — Printing&Copy						102.00

										5460 — Postage						1,457.94		769.97

										5470 — General Liability Insurance						7,393.02		8,483.86

										5480 — Board								1,000.00

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				348.95		287.39

										Total 5486 — HoS Discretionary						348.95		287.39

										5487 — Admissions						338.80		100.00

										5497 — Bank Chrg						130.14		238.58

								Total 5400 — OFFICE & ADMIN								50,613.27		69,971.68

								6100 — Depreciation								23,643.09		23,889.33

						Total Expense										807,103.19		766,925.07

				Net Ordinary Income												34,582.97		31,902.12

		Net Income														34,582.97		31,902.12





Aug-All Class

		MCCPS																												 

		Profit and Loss by Class																												 

		July through August 2018																												Accrual Basis

																24 - Project Adventure						40-sped 94-142				94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																		15,538

										4005 — STATE ALLOCATION		538,288																		538,288

										4020 — SCHOOL LUNCH				8,158																8,158

										4040 — INVESTMENT INCOME		9																		9

										4050 — OTHER INCOME		3,044								182										3,226

										4055 — STUDENT SUCCESS FUND		3,350																		3,350

										4080 — REIMBURSEMENTS		310																		310

										4090 — FUNDRAISING		582																		582

								Total Income				561,121		8,158						182										569,461

						Gross Profit						561,121		8,158						182										569,461

						Expense

								5000 — PERSONNEL				378,929		1,356																380,285

								5140 — BENEFITS				69,319																		69,319

								5150 — STAFF DEVELOPMENT				4,563																		4,563

								5200 — DIRECT STUDENT SUPPORT				9,045								4,533		2,466		2,466		768		768		16,812

								5261 — STUDENT ACTIVITY								2,420		2,420												2,420

								5270 — SCHOOL LUNCH EXP						5,116																5,116

								5300 — OCCUPANCY				29,208																		29,208

								5400 — OFFICE & ADMIN				28,968								93										29,062

								6100 — Depreciation				15,762																		15,762		check

						Total Expense						535,795		6,472		2,420		2,420		4,626		2,466		2,466		768		768		552,547		- 0

				Net Ordinary Income								25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915

		Net Income										25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915
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Nov-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of November 30, 2018												Accrual Basis

												Nov 30, '18		Nov 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				14,398		(4,236)				18,634

								1072 — EBSB Operating (8934)				401,649		407,717				(6,067)

								1010 — Charter Hall (8202)				2,479		4,821				(2,341)

								1040 — Petty Cash (4534)				1,491		1,579				(88)

								1070 — Checking (4542)				84,535		63,512				21,023

								1085 — PayPal				6,526		5,677				849

								1090 — FoodService (5077)				13,437		2,023				11,414		- 0

						Total Checking/Savings						524,516		481,093				43,424		- 0

				Total Current Assets								524,516		481,093

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(485,664)		(390,518)				(95,147)

				Total Fixed Assets								3,884,168		3,979,315				(95,147)

		TOTAL ASSETS										4,408,684		4,460,408				(51,723)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		9,211		51,227				(42,016)

										2010 — Accounts Payable FS				117				(117)

								Total Accounts Payable				9,211		51,344				(42,133)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(49,560)		516				(50,076)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,722		14,518				(795)

										2190-25 — Payroll Clearing Account		61,590		4,136				57,454

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				209,126		187,799				21,327		- 0

						Total Current Liabilities						218,337		239,143				(20,806)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,874,246		3,967,772				(93,526)

						Total Long Term Liabilities						3,874,246		3,967,772				(93,526)

				Total Liabilities								4,092,583		4,206,915				(114,332)		- 0

				Equity

						3000 — Opening Bal Equity						(26)		3,495				(3,521)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(1,566)		12,419				(13,985)

				Total Equity								316,101		253,493				62,609		- 0

		TOTAL LIABILITIES & EQUITY										4,408,684		4,460,408				(51,723)		- 0
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Dec-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of December 31, 2018												Accrual Basis

												Dec 31, '18		Dec 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				51,436		37,953				13,483

								1072 — EBSB Operating (8934)				333,851		387,186				(53,335)

								1010 — Charter Hall (8202)				2,895		4,909				(2,013)

								1040 — Petty Cash (4534)				1,370		96				1,273

								1070 — Checking (4542)				86,725		65,066				21,659

								1085 — PayPal				3,412		4,659				(1,247)

								1090 — FoodService (5077)				9,226		3,853				5,373		- 0

						Total Checking/Savings						488,915		503,722				(14,807)		- 0

				Total Current Assets								488,915		503,722

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(493,545)		(398,481)				(95,065)

				Total Fixed Assets								3,876,287		3,971,352				(95,065)

		TOTAL ASSETS										4,365,202		4,475,074				(109,872)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				59,131				(59,131)

								Total Accounts Payable						59,131				(59,131)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(65,930)		1,690				(67,620)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,506		14,527				(1,021)

										2190-25 — Payroll Clearing Account		81,068		3,681				77,388

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,018		188,527				23,490

						Total Current Liabilities						212,018		247,659				(35,641)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,866,165		3,959,947				(93,782)

						Total Long Term Liabilities						3,866,165		3,959,947				(93,782)

				Total Liabilities								4,078,182		4,207,606				(129,423)		- 0

				Equity

						3000 — Opening Bal Equity						(26)						(26)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(30,647)		29,890				(60,537)

				Total Equity								287,020		267,468				19,552		- 0

		TOTAL LIABILITIES & EQUITY										4,365,202		4,475,074				(109,872)		- 0

																		- 0
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Nov-P+L Comparison



		MCCPS																				 

		Profit and Loss Standard																				 

		July through November 2018																				Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534								15,538				18,360		(2,822)		-15.4%				16,667		(1,128)		-6.8%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		1,345,723				1,260,405		85,318		6.8%				1,293,750		51,973		4.0%

										4040 — INVESTMENT INCOME		5		11		11		6		3		37				43		(6)		-13.8%				42		(5)		-11.5%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		9,628				10,004		(375)		-3.8%				6,116		3,512		57.4%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		13,887				19,396		(5,509)		-28.4%				8,333		5,554		66.6%

										4080 — REIMBURSEMENTS				310		556						866				488		378		77.5%				2,083		(1,217)		-58.4%

										4090 — FUNDRAISING				582		50		4,549		6,488		11,669				8,304		3,365		40.5%				6,250		5,419		86.7%

								Total Income				281,403		279,726		280,591		277,679		277,949		1,397,349				1,317,000		80,349		6.1%				1,333,241		64,108		4.8%

						Gross Profit						281,403		279,726		280,591		277,679		277,949		1,397,349				1,317,000		80,349		6.1%				1,333,241		64,108		4.8%

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		951,185				867,995		83,189		9.6%				958,469		(7,284)		-0.8%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		161,378				141,308		20,070		14.2%				145,833		15,545		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		6,722				9,764		(3,042)		-31.2%				6,482		240		3.7%

								5160 — SEARCH COSTS								1,563						1,563				2,313		(750)		-32.4%				833		729		87.5%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		26,184				38,716		(12,532)		-32.4%				30,495		(4,311)		-14.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		13,435		55,709				63,312		(7,603)		-12.0%				59,792		(4,082)		-6.8%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		17,831		98,175				109,845		(11,670)		-10.6%				97,676		499		0.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		39,405				39,816		410		1.0%				39,405		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		256,012		1,340,322				1,273,069		68,073		5.3%				1,338,985		1,337		0.1%

				Net Ordinary Income								31,534		(9,000)		12,050		506		21,937		57,027				43,931		12,275		27.9%				(5,744)		62,771

		Net Income										31,534		(9,000)		12,050		506		21,937		57,027				43,931		12,275						(5,744)		62,771
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Oct P+L w prior expand

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through October 2018														Accrual Basis

														Jul - Oct '18		Jul - Oct '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538.32		18,360.00

										4005 — STATE ALLOCATION				1,076,578.00		1,008,324.00

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		21.16		33.83

												4040 — INVESTMENT INCOME - Other		11.14		4.02

										Total 4040 — INVESTMENT INCOME				32.30		37.85

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		4,822.08		4,571.62

												4054 — Misc. Inc.		111.00		2,393.68

												4056 — Homework Club		2,589.26		1,896.46

												4050 — OTHER INCOME - Other		193.45		16.98

										Total 4050 — OTHER INCOME				7,715.79		8,878.74

										4055 — STUDENT SUCCESS FUND				13,486.88		17,596.25

										4080 — REIMBURSEMENTS				866.22		488.08

										4090 — FUNDRAISING

												4092 — Events		2,506.64		1,753.89

												4094 — Musical				2,634.72

												4090 — FUNDRAISING - Other		2,674.22		806.00

										Total 4090 — FUNDRAISING				5,180.86		5,194.61

								Total Income						1,119,398.37		1,058,879.53

						Gross Profit								1,119,398.37		1,058,879.53

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208.00

										5088 — Vactaion Programming				7,800.00

										Payroll Taxes

												5120 — Work Comp		8,119.00		8,094.00

												5117 — Unemployment		1,905.99		5,068.85

												5116 — Medicare		10,217.45		9,384.53

												5115 — Soc Sec		11,472.33		9,200.53

										Total Payroll Taxes				31,714.77		31,747.91

										5005 — School Leader				41,000.00		40,166.64

										5010 — Business Manager				24,869.52		24,502.00

										5012 — SPED Director				21,666.64		26,408.94

										5020 — Admin-Clerical				15,663.24		15,444.20

										5025 — Technology				24,519.36		24,157.04

										5030 — Asst HoS				25,570.24		25,192.32

										5040 — Teacher				174,398.48		174,961.76

										5041 — TA				23,289.27		24,481.42

										5042 — IntArts				97,527.84		93,349.58

										5045 — Specialist				178,805.84		107,894.73

										5050 — Guidance				18,418.30		17,504.96

										5055 — Nurse				17,339.62		17,357.96

										5060 — Food Service				18,946.66		18,666.64

										5065 — Facilities				18,745.04		18,383.36

										5068 — Other Earnings				420.00

										5069 — HomeworkClub				1,971.25		6,136.87

										5070 — Enrichment				11,958.32		8,749.98

										5086 — Summer School						8,526.00

										5087 — Teacher Award

								Total 5000 — PERSONNEL						771,832.39		683,632.31

								5140 — BENEFITS

										5141 — Health				115,183.42		108,846.53

										5142 — Dental				9,098.63		9,675.66

										5143 — Life & Disability				4,872.91		5,722.98

								Total 5140 — BENEFITS						129,154.96		124,245.17

								5150 — STAFF DEVELOPMENT						6,595.99		8,228.34

								5160 — SEARCH COSTS						1,562.79		2,313.13

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				563.75		1,387.76

										5202 — Furnishings				920.96		4,367.63

										5203 — Student Success Fund				3,584.25		3,154.97

										5210 — Teachers supplies				933.75		2,296.74

										5211 — Instructional Equipment				2,906.05		5,703.36

										5215 — Curiculum supplies				1,303.85		2,110.52

										5220 — Student supplies				405.67		187.40

										5221 — SPED supplies				427.99		612.38

										5222 — SPED Services				1,050.00

										5240 — Computer Support				332.01		458.66

										5241 — Technology - Hardware				1,433.40		3,248.91

										5242 — Technology-Software				3,353.77

										5250 — Nursing supplies				258.02		1,055.83

										5260 — Enrichment				113.66

										5290 — Vacation Programming				3,603.05		8,902.45

								Total 5200 — DIRECT STUDENT SUPPORT						21,190.18		33,486.61

								5261 — STUDENT ACTIVITY								1,216.58

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402.00

												5322 — equip		199.95		80.00

												5323 — HVAC		560.00		2,790.00

												5325 — supplies		596.68		791.39

												5326 — Repairs		833.00		2,760.00

												5320 — Maintenance - Other		19,579.95		8,502.82

										Total 5320 — Maintenance				21,769.58		15,326.21

										5330 — CustSvc				11,372.40		10,392.00

										5340 — CustSupplies						1,434.86

										5351 — Utilities

												5352 — Electric		8,015.35		11,958.08

												5354 — Water				3,936.35

												5355 — Communications		1,117.05		1,523.45

										Total 5351 — Utilities				9,132.40		17,417.88

								Total 5300 — OCCUPANCY						42,274.38		44,570.95

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				43,495.27		44,527.88

										5405 — FundraisingExp

												5407 — Events		1,859.75		1,058.73

												5408 — Musical				298.00

												5405 — FundraisingExp - Other		173.97		303.49

										Total 5405 — FundraisingExp				2,033.72		1,660.22

										5410 — Supplies				1,700.60		1,324.06

										5430 — Accounting				15,175.00		18,322.74

										5431 — Legal				3,566.84		7,235.70

										5440 — PayrollSvc				1,811.00		1,305.00

										5450 — Printing&Copy				102.00

										5460 — Postage				1,820.68		867.97

										5470 — General Liability Insurance				9,689.36		11,124.48

										5480 — Board						1,000.00

										5486 — HoS Discretionary				358.95		287.39

										5487 — Admissions				338.80		100.00

										5497 — Bank Chrg				182.04		412.75

								Total 5400 — OFFICE & ADMIN						80,274.26		88,168.19

								6100 — Depreciation						31,524.12		31,852.44

						Total Expense								1,084,409.07		1,017,713.72

				Net Ordinary Income										34,989.30		41,165.81

		Net Income												34,989.30		41,165.81





Jan-BS-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison

		As of January 31, 2019												Accrual Basis

												Jan 31, '19		Jan 31, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				5,402		35,251				(29,849)

								1072 — EBSB Operating (8934)				360,075		370,874				(10,800)

								1010 — Charter Hall (8202)				2,895		4,909				(2,013)

								1040 — Petty Cash (4534)				1,767		592				1,175

								1070 — Checking (4542)				85,103		64,266				20,837

								1085 — PayPal				6,606		6,043				563

								1090 — FoodService (5077)				6,634		12,136				(5,502)		- 0

						Total Checking/Savings						468,482		494,071				(25,589)		- 0

				Total Current Assets								468,482		494,071

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(501,426)		(406,444)				(94,983)

				Total Fixed Assets								3,868,406		3,963,389				(94,983)

		TOTAL ASSETS										4,336,888		4,457,460				(120,572)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				51,296				(51,296)

								Total Accounts Payable						51,296				(51,296)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(79,759)		1,690				(81,449)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,503		14,550				(1,047)

										2190-25 — Payroll Clearing Account		95,630		8,869				86,760

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,747		193,739				19,008

						Total Current Liabilities						212,747		245,035				(32,288)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,858,414		3,952,462				(94,048)

						Total Long Term Liabilities						3,858,414		3,952,462				(94,048)

				Total Liabilities								4,071,161		4,197,496				(126,336)		- 0

				Equity

						3000 — Opening Bal Equity						(295)						(295)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(51,672)		22,385				(74,057)

				Total Equity								265,727		259,963				5,764		- 0

		TOTAL LIABILITIES & EQUITY										4,336,888		4,457,460				(120,572)		- 0

																		- 0



&F	&A	&D  &T




Dec-P+L Comparison















		MCCPS																						 

		Profit and Loss Standard																						 

		July through December 2018																						Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534										15,538				18,360		(2,822)		-15.4%				20,000		(4,462)		-22.3%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		1,609,911				1,513,972		95,939		6.3%				1,552,500		57,411		3.7%

										4040 — INVESTMENT INCOME		5		11		11		6		9		4		46				49		(3)		-6.2%				50		(4)		-7.7%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		12,551				20,869

Karl Smith: Karl Smith:
Includes "Student Activities" no longer a line - should this be in Student Success?
		(8,318)		-39.9%				7,339		5,212		71.0%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		16,137				21,132		(4,995)		-23.6%				10,000		6,137		61.4%

										4080 — REIMBURSEMENTS				310		556						2,437		3,304				498		2,805		562.7%				0		3,304		100.0%

										4085 — MEDICARE REIMB.												3,253		3,253				0		3,253		100.0%				2,500		753		30.1%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		13,951				10,231		3,720		36.4%				17,500		(3,550)		-20.3%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,336		1,674,690				1,585,111		89,579		5.7%				1,609,889		64,801		4.0%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,336		1,674,690				1,585,111		89,579

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		1,171,536				1,049,687		121,849		11.6%				1,150,163		21,374		1.9%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		192,466				171,572		20,894		12.2%				175,000		17,466		10.0%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		11,273				10,658

Karl Smith: Karl Smith:
Includes "Substitute"
		615		5.8%				7,778		3,495		44.9%

								5160 — SEARCH COSTS								1,563								1,563				2,313		(750)		-32.4%				1,000		563		56.3%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		2,903		29,087				42,755

Karl Smith: Karl Smith:
Includes "Student Activity"
		

Karl Smith: Karl Smith:
Includes "Student Activities" no longer a line - should this be in Student Success?
		(13,668)		-32.0%				36,594		(7,507)		-20.5%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		63,326				78,694		(15,368)		-19.5%				71,750		(8,424)		-11.7%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,983		135,426				129,799		5,628		4.3%				117,212		18,215		15.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		47,286				47,779		(492)		-1.0%				47,286		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		1,651,963				1,533,258		118,706		7.7%				1,606,782		45,181		2.8%

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,614)		22,727				51,854		(29,127)		-56.2%				3,107		19,620		631.5%

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,614)		22,727				51,854		(29,127)						3,107		19,620





&F	&A	&D  &T




Feb-BS-comp















		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of February 28, 2019												Accrual Basis

												Feb 28, '19		Feb 28, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				22,694		27,602				(4,908)

								1072 — EBSB Operating (8934)				306,209		384,818				(78,609)

								1010 — Charter Hall (8202)				2,895		4,909				(2,013)

								1040 — Petty Cash (4534)				1,744		922				822

								1070 — Checking (4542)				85,416		68,551				16,866

								1085 — PayPal				2,821		4,753				(1,933)

								1090 — FoodService (5077)				12,725		3,703				9,022		- 0

						Total Checking/Savings						434,504		495,258				(60,754)		- 0

				Total Current Assets								434,504		495,258

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(509,308)		(414,407)				(94,901)

				Total Fixed Assets								3,860,525		3,955,426				(94,901)

		TOTAL ASSETS										4,295,028		4,450,683				(155,655)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		2,817		65,963				(63,146)

										2010 — Accounts Payable FS				245				(245)

								Total Accounts Payable				2,817		66,208				(63,391)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(1,559)		1,690				(3,249)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,758		14,573				(1,815)

										2190-25 — Payroll Clearing Account		13,010		5,536				7,474

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				207,581		190,428				17,153		- 0

						Total Current Liabilities						210,398		256,636				(46,238)

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,850,641		3,944,956				(94,314)

						Total Long Term Liabilities						3,850,641		3,944,956				(94,314)		- 0

				Total Liabilities								4,061,040		4,201,592				(140,552)

				Equity

						3000 — Opening Bal Equity						(295)		(26)				(269)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(83,410)		11,539				(94,949)		- 0

				Total Equity								233,989		249,092				(15,103)		- 0

		TOTAL LIABILITIES & EQUITY										4,295,028		4,450,683				(155,655)

																		- 0







&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Jan-P+L comp















		MCCPS																								 

		Profit and Loss Standard																								 

		July 2018 through January 2019																								Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534												15,538				18,360		(2,822)		-15.4%				23,333		(7,795)		-33.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		1,874,099				1,768,035		106,064		6.0%				1,811,250		62,849		3.5%

										4020 — SCHOOL LUNCH														224		224				0		224		0.0%				0		224		100.0%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		4		51				55		(4)		-7.5%				58		(7)		-12.0%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		13,996				22,164		(8,168)		-36.9%				8,562		5,434		63.5%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		16,987				21,132		(4,145)		-19.6%				11,667		5,320		100.0%

										4080 — REIMBURSEMENTS				310		556						2,437				3,304				691		2,612		100.0%				0		3,304		100.0%

										4085 — MEDICARE REIMB.												3,253				3,253				2,791		462		16.6%				2,917		336		11.5%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		15,076				11,394		3,682		32.3%				20,417		(5,341)		-26.2%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527				1,844,622		97,905		5.3%				1,878,204		64,323		3.4%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527						97,905

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		1,372,572				1,233,107		139,465		11.3%				1,341,856		30,715		2.3%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		225,976				202,382		23,594		11.7%				204,167		21,809		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		11,289				10,472		816		7.8%				9,074		2,214		24.4%

								5160 — SEARCH COSTS								1,563										1,563				2,313		(750)		-32.4%				1,167		396		34.0%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		33,814				47,737		(13,924)		-29.2%				42,693		(8,879)		-20.8%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		74,802				87,135		(12,333)		-14.2%				83,708		(8,907)		-10.6%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,433		31,264		166,140				149,909		16,231		10.8%				136,747		29,393		21.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		55,167				55,742		(575)		-1.0%				55,167		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		289,359		1,941,322				1,788,798		152,524		8.5%				1,874,579		66,743		3.6%

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205				55,824		(54,619)		-97.8%				3,625		(2,420)		-66.8%

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205				55,824		(54,619)						3,625		(2,420)





&F	&A	&D  &T




Dec-P+L-collap w-PY

		MCCPS												 

		Profit and Loss Prev Year Comparison												 

		July through December 2018												Accrual Basis

												Jul - Dec '18		Jul - Dec '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538		18,360

										4005 — STATE ALLOCATION		1,609,911		1,513,972

										4030 — STUDENT ACTIVITIES				4,289

										4040 — INVESTMENT INCOME		46		49

										4050 — OTHER INCOME		12,551		16,580

										4055 — STUDENT SUCCESS FUND		16,137		21,132

										4080 — REIMBURSEMENTS		3,304		498

										4085 — MEDICARE REIMB.		3,253

										4090 — FUNDRAISING		13,951		10,231

								Total Income				1,674,690		1,585,111

						Gross Profit						1,674,690		1,585,111

						Expense

								5000 — PERSONNEL				1,171,536		1,049,687

								5140 — BENEFITS				192,466		171,572

								5150 — STAFF DEVELOPMENT				11,273		10,358

								5160 — SEARCH COSTS				1,563		2,313

								5170 — SUBSTITUTE						300

								5200 — DIRECT STUDENT SUPPORT				29,087		41,539

								5261 — STUDENT ACTIVITY						1,217

								5300 — OCCUPANCY				63,326		78,694

								5400 — OFFICE & ADMIN				135,426		129,799

								6100 — Depreciation				47,286		47,779

						Total Expense						1,651,963		1,533,258

				Net Ordinary Income								22,727		51,854

		Net Income										22,727		51,854





Nov P+L w prior expand

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through November 2018														Accrual Basis

														Jul - Nov '18		Jul - Nov '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				1,345,723		1,260,405

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		24		36

												4040 — INVESTMENT INCOME - Other		12		6

										Total 4040 — INVESTMENT INCOME				37		43

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		6,560		5,622

												4054 — Misc. Inc.		111		2,394

												4056 — Homework Club		2,764		1,971

												4050 — OTHER INCOME - Other		193		17

										Total 4050 — OTHER INCOME				9,628		10,004

										4055 — STUDENT SUCCESS FUND				13,887		19,396

										4080 — REIMBURSEMENTS				866		488

										4090 — FUNDRAISING

												4092 — Events		2,767		1,754

												4094 — Musical		3,191		2,635

												4090 — FUNDRAISING - Other		5,711		3,916

										Total 4090 — FUNDRAISING				11,669		8,304

								Total Income						1,397,349		1,317,000

						Gross Profit								1,397,349		1,317,000

						Expense

								5000 — PERSONNEL

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		9,479		10,144

												5117 — Unemployment		2,438		6,501

												5116 — Medicare		12,901		11,992

												5115 — Soc Sec		14,736		12,216

										Total Payroll Taxes				39,554		40,854

										5005 — School Leader				51,250		50,208

										5010 — Business Manager				31,087		30,628

										5012 — SPED Director				27,083		31,826

										5015 — Development Director						4,167

										5020 — Admin-Clerical				19,603		19,288

										5025 — Technology				30,649		30,196

										5030 — Asst HoS				31,963		31,490

										5040 — Teacher				219,872		219,192

										5041 — TA				29,821		35,829

										5042 — IntArts				122,138		116,308

										5045 — Specialist				226,680		139,166

										5050 — Guidance				23,085		21,923

										5055 — Nurse				21,696		21,629

										5060 — Food Service				23,707		23,333

										5065 — Facilities				23,431		22,967

										5068 — Other Earnings				533

										5069 — HomeworkClub				2,835		6,949

										5070 — Enrichment				17,923		13,092

										5084 — House Manager				475		425

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						951,185		867,995

								5140 — BENEFITS

										5141 — Health				139,875		126,661

										5142 — Dental				13,603		8,924

										5143 — Life & Disability				7,900		5,723

								Total 5140 — BENEFITS						161,378		141,308

								5150 — STAFF DEVELOPMENT						6,722		9,764

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE								150

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				876		1,677

										5202 — Furnishings				1,201		4,442

										5203 — Student Success Fund				5,646		3,681

										5210 — Teachers supplies				1,136		3,503

										5211 — Instructional Equipment				4,095		6,681

										5215 — Curiculum supplies				1,589		2,587

										5220 — Student supplies				597		187

										5221 — SPED supplies				681		875

										5222 — SPED Services				1,050

										5240 — Computer Support				400		603

										5241 — Technology - Hardware				1,433		3,249

										5242 — Technology-Software				3,354

										5250 — Nursing supplies				408		1,113

										5260 — Enrichment				114

										5290 — Vacation Programming				3,603		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						26,184		37,500

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		200		80

												5323 — HVAC		1,180		2,790

												5325 — supplies		700		791

												5326 — Repairs		833		2,760

												5320 — Maintenance - Other		22,737		15,367

										Total 5320 — Maintenance				25,650		22,191

										5330 — CustSvc				13,492		12,990

										5340 — CustSupplies				1,141		1,435

										5351 — Utilities

												5352 — Electric		11,291		18,873

												5354 — Water		2,971		6,030

												5355 — Communications		1,165		1,794

										Total 5351 — Utilities				15,427		26,697

								Total 5300 — OCCUPANCY						55,709		63,312

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				54,492		55,789

										5405 — FundraisingExp

												5407 — Events		1,860		1,263

												5408 — Musical		200		298

												5405 — FundraisingExp - Other		1,374		1,082

										Total 5405 — FundraisingExp				3,434		2,643

										5410 — Supplies				2,412		1,468

										5430 — Accounting				16,275		20,447

										5431 — Legal				3,602		7,746

										5440 — PayrollSvc				2,320		1,651

										5450 — Printing&Copy				102

										5460 — Postage				2,043		1,443

										5470 — General Liability Insurance				11,986		13,765

										5480 — Board				360		3,500

										5486 — HoS Discretionary				359		452

										5487 — Admissions				387		450

										5497 — Bank Chrg				403		492

								Total 5400 — OFFICE & ADMIN						98,175		109,845

								6100 — Depreciation						39,405		39,816

						Total Expense								1,340,322		1,273,219

				Net Ordinary Income										57,027		43,781

		Net Income												57,027		43,781





Oct-P+L expand

		MCCPS																				 

		Profit and Loss Standard																				 

		July through October 2018																				Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,003.90		3,534.42						15,538.32

										4005 — STATE ALLOCATION				269,144.00		269,144.00		269,145.00		269,145.00		1,076,578.00

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5.33		3.29		7.75		4.79		21.16

												4040 — INVESTMENT INCOME - Other				8.00		3.14				11.14

										Total 4040 — INVESTMENT INCOME				5.33		11.29		10.89		4.79		32.30

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250.00		1,800.00		925.00		1,847.08		4,822.08

												4054 — Misc. Inc.				111.00						111.00

												4056 — Homework Club				882.87		1,275.47		430.92		2,589.26

												4050 — OTHER INCOME - Other								193.45		193.45

										Total 4050 — OTHER INCOME				250.00		2,793.87		2,200.47		2,471.45		7,715.79

										4055 — STUDENT SUCCESS FUND						3,349.51		8,629.18		1,508.19		13,486.88

										4080 — REIMBURSEMENTS						310.42		555.80				866.22

										4090 — FUNDRAISING

												4092 — Events								2,506.64		2,506.64

												4090 — FUNDRAISING - Other				582.22		50.00		2,042.00		2,674.22

										Total 4090 — FUNDRAISING						582.22		50.00		4,548.64		5,180.86

								Total Income						281,403.23		279,725.73		280,591.34		277,678.07		1,119,398.37

						Gross Profit								281,403.23		279,725.73		280,591.34		277,678.07		1,119,398.37

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00						17,208.00

										5088 — Vactaion Programming				7,800.00								7,800.00

										Payroll Taxes

												5120 — Work Comp		4,019.00		1,383.00		1,357.00		1,360.00		8,119.00

												5117 — Unemployment		1,279.81		1,204.84		1,530.40		(2,109.06)		1,905.99

												5116 — Medicare		2,470.96		2,349.07		2,677.86		2,719.56		10,217.45

												5115 — Soc Sec		2,308.33		2,343.48		3,337.94		3,482.58		11,472.33

										Total Payroll Taxes				10,078.10		7,280.39		8,903.20		5,453.08		31,714.77

										5005 — School Leader				10,250.00		10,250.00		10,250.00		10,250.00		41,000.00

										5010 — Business Manager				6,217.38		6,217.38		6,217.38		6,217.38		24,869.52

										5012 — SPED Director				5,416.66		5,416.66		5,416.66		5,416.66		21,666.64

										5020 — Admin-Clerical				3,843.72		3,939.84		3,939.84		3,939.84		15,663.24

										5025 — Technology				6,129.84		6,129.84		6,129.84		6,129.84		24,519.36

										5030 — Asst HoS				6,392.56		6,392.56		6,392.56		6,392.56		25,570.24

										5040 — Teacher				44,067.36		39,383.12		45,474.00		45,474.00		174,398.48

										5041 — TA				3,760.42		2,334.50		8,838.22		8,356.13		23,289.27

										5042 — IntArts				23,697.96		24,609.96		24,609.96		24,609.96		97,527.84

										5045 — Specialist				38,787.64		40,591.19		48,632.38		50,794.63		178,805.84

										5050 — Guidance				4,418.32		4,666.66		4,666.66		4,666.66		18,418.30

										5055 — Nurse				4,270.84		4,356.26		4,356.26		4,356.26		17,339.62

										5060 — Food Service				4,666.66		4,760.00		4,760.00		4,760.00		18,946.66

										5065 — Facilities				4,686.26		4,686.26		4,686.26		4,686.26		18,745.04

										5068 — Other Earnings				75.00		168.75		101.25		75.00		420.00

										5069 — HomeworkClub								923.75		1,047.50		1,971.25

										5070 — Enrichment				2,989.58		2,989.58		2,989.58		2,989.58		11,958.32

								Total 5000 — PERSONNEL						187,548.30		191,380.95		197,287.80		195,615.34		771,832.39

								5140 — BENEFITS

										5141 — Health				30,224.42		31,662.80		21,382.68		31,913.52		115,183.42

										5142 — Dental				2,332.97		2,443.11		2,313.80		2,008.75		9,098.63

										5143 — Life & Disability				1,243.57		1,411.87		2,217.47				4,872.91

								Total 5140 — BENEFITS						33,800.96		35,517.78		25,913.95		33,922.27		129,154.96

								5150 — STAFF DEVELOPMENT						780.95		3,782.22		759.15		1,273.67		6,595.99

								5160 — SEARCH COSTS										1,562.79				1,562.79

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360.25		203.50		563.75

										5202 — Furnishings						631.47		289.49				920.96

										5203 — Student Success Fund				113.25		2,739.95		369.43		361.62		3,584.25

										5210 — Teachers supplies				164.49		154.36		193.54		421.36		933.75

										5211 — Instructional Equipment				186.49		1,189.44		170.34		1,359.78		2,906.05

										5215 — Curiculum supplies				10.25		123.17		869.93		300.50		1,303.85

										5220 — Student supplies						201.31		26.51		177.85		405.67

										5221 — SPED supplies						18.01		252.00		157.98		427.99

										5222 — SPED Services						1,050.00						1,050.00

										5240 — Computer Support						92.78		75.00		164.23		332.01

										5241 — Technology - Hardware						1,283.40		150.00				1,433.40

										5242 — Technology-Software				25.37				3,328.40				3,353.77

										5250 — Nursing supplies						258.02						258.02

										5260 — Enrichment										113.66		113.66

										5290 — Vacation Programming				3,453.05		150.00						3,603.05

								Total 5200 — DIRECT STUDENT SUPPORT						3,952.90		7,891.91		6,084.89		3,260.48		21,190.18

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								199.95		199.95

												5323 — HVAC				380.00				180.00		560.00

												5325 — supplies				530.76				65.92		596.68

												5326 — Repairs				273.00		560.00				833.00

												5320 — Maintenance - Other		1,193.98		16,520.20		1,249.75		616.02		19,579.95

										Total 5320 — Maintenance				1,193.98		17,703.96		1,809.75		1,061.89		21,769.58

										5330 — CustSvc				2,532.00		2,740.00		2,740.00		3,360.40		11,372.40

										5351 — Utilities

												5352 — Electric				4,481.11		2,462.24		1,072.00		8,015.35

												5355 — Communications		509.30		47.81		512.13		47.81		1,117.05

										Total 5351 — Utilities				509.30		4,528.92		2,974.37		1,119.81		9,132.40

								Total 5300 — OCCUPANCY						4,235.28		24,972.88		7,524.12		5,542.10		42,274.38

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,727.68		11,062.68		11,041.04		10,663.87		43,495.27

										5405 — FundraisingExp

												5407 — Events						750.00		1,109.75		1,859.75

												5405 — FundraisingExp - Other								173.97		173.97

										Total 5405 — FundraisingExp								750.00		1,283.72		2,033.72

										5410 — Supplies				129.71		152.25		579.97		838.67		1,700.60

										5430 — Accounting								1,675.00		13,500.00		15,175.00

										5431 — Legal				5.00		250.00		3,158.09		153.75		3,566.84

										5440 — PayrollSvc				464.00		410.00		437.00		500.00		1,811.00

										5450 — Printing&Copy								102.00				102.00

										5460 — Postage				272.91		12.40		1,172.63		362.74		1,820.68

										5470 — General Liability Insurance						5,096.68		2,296.34		2,296.34		9,689.36

										5486 — HoS Discretionary						98.95		250.00		10.00		358.95

										5487 — Admissions						156.00		182.80				338.80

										5497 — Bank Chrg				70.06		60.08		51.90				182.04

								Total 5400 — OFFICE & ADMIN						11,669.36		17,299.04		21,696.77		29,609.09		80,274.26

								6100 — Depreciation						7,881.03		7,881.03		7,881.03		7,881.03		31,524.12

						Total Expense								249,868.78		288,725.81		268,710.50		277,103.98		1,084,409.07

				Net Ordinary Income										31,534.45		(9,000.08)		11,880.84		574.09		34,989.30

		Net Income												31,534.45		(9,000.08)		11,880.84		574.09		34,989.30





Sept-All Class

		MCCPS																																				 

		Profit and Loss by Class																																				 

		July through September 2018																																				Accrual Basis

																		22 - Athletics		24 - Project Adventure		25 - Field Trips						40-sped 94-142				98 - MCEF		94-FMPSGrant

														01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538																								15,538

										4005 — STATE ALLOCATION				807,402																								807,402

										4020 — SCHOOL LUNCH

												4021 — STATE REIMB				34																						34

												4020 — SCHOOL LUNCH - Other				16,107																						16,107

										Total 4020 — SCHOOL LUNCH						16,141																						16,141

										4030 — STUDENT ACTIVITIES

												4031 — Athletics				6,800		1,100						1,100														7,900

												4035 — Project Adventure								2,970				2,970														2,970

										Total 4030 — STUDENT ACTIVITIES						6,800		1,100		2,970				4,070														10,870

										4040 — INVESTMENT INCOME

												4041 — Int Inc		16																								16

												4040 — INVESTMENT INCOME - Other		8																								8

										Total 4040 — INVESTMENT INCOME				24																								24

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,975																								2,975

												4053 — Enrichment														232												232

												4054 — Misc. Inc.		111																								111

												4056 — Homework Club		2,158																								2,158

										Total 4050 — OTHER INCOME				5,244												232												5,477

										4055 — STUDENT SUCCESS FUND				11,979																								11,979

										4080 — REIMBURSEMENTS				866																								866

										4090 — FUNDRAISING				632																								632

								Total Income						841,686		22,941		1,100		2,970				4,070		232												868,930

						Gross Profit								841,686		22,941		1,100		2,970				4,070		232												868,930

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208																								17,208

										5088 — Vactaion Programming				7,800																								7,800

										Payroll Taxes

												5120 — Work Comp		6,759																								6,759

												5117 — Unemployment		4,015																								4,015

												5116 — Medicare		7,498																								7,498

												5115 — Soc Sec		7,990																								7,990

										Total Payroll Taxes				26,262																								26,262

										5005 — School Leader				30,750																								30,750

										5010 — Business Manager				18,652																								18,652

										5012 — SPED Director				16,250																								16,250

										5020 — Admin-Clerical				11,723																								11,723

										5025 — Technology				18,390																								18,390

										5030 — Asst HoS				19,178																								19,178

										5040 — Teacher				128,924																								128,924

										5041 — TA				14,933																								14,933

										5042 — IntArts				72,918																								72,918

										5045 — Specialist				128,011																								128,011

										5050 — Guidance				13,752																								13,752

										5055 — Nurse				12,983																								12,983

										5060 — Food Service				14,187		5,018																						19,205

										5065 — Facilities				14,059																								14,059

										5068 — Other Earnings				345																								345

										5069 — HomeworkClub				924																								924

										5070 — Enrichment				8,969																								8,969

								Total 5000 — PERSONNEL						576,217		5,018																						581,235

								5140 — BENEFITS

										5141 — Health				83,270																								83,270

										5142 — Dental				7,090																								7,090

										5143 — Life & Disability				4,873																								4,873

								Total 5140 — BENEFITS						95,233																								95,233

								5150 — STAFF DEVELOPMENT						5,322																				750		750		6,072

								5160 — SEARCH COSTS						1,563																								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				360																								360

										5202 — Furnishings				921																								921

										5203 — Student Success Fund				3,223																								3,223

										5210 — Teachers supplies				512																								512

										5211 — Instructional Equipment				1,546																								1,546

										5215 — Curiculum supplies				1,003												105								768		768		1,875

										5220 — Student supplies				228																								228

										5221 — SPED supplies				270														1,566		1,566								1,836

										5222 — SPED Services				1,050														4,350		4,350								5,400

										5240 — Computer Support				168																								168

										5241 — Technology - Hardware				1,283																		150				150		1,433

										5242 — Technology-Software				3,354																								3,354

										5250 — Nursing supplies				258																								258

										5260 — Enrichment																231												231

										5290 — Vacation Programming				3,603												1,550												5,153

								Total 5200 — DIRECT STUDENT SUPPORT						17,780												1,885		5,916		5,916		150		768		918		26,499

								5261 — STUDENT ACTIVITY

										5262 — Athletics								38						38														38

										5263 — Field Trips												200		200														200

										5267 — Project Adventur										2,420				2,420														2,420

								Total 5261 — STUDENT ACTIVITY										38		2,420		200		2,658														2,658

								5270 — SCHOOL LUNCH EXP

										5272 — equip						419																						419

										5273 — food						5,811																						5,811

										5275 — materials						48																						48

										5276 — service						2,493																						2,493

										5278 — taxes						21																						21

										5279 — Dues, Training, Conf.						162																						162

								Total 5270 — SCHOOL LUNCH EXP								8,954																						8,954

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC		380																								380

												5325 — supplies		531																								531

												5326 — Repairs		833																								833

												5320 — Maintenance - Other		18,964																								18,964

										Total 5320 — Maintenance				20,708																								20,708

										5330 — CustSvc				8,012																								8,012

										5351 — Utilities

												5352 — Electric		6,943																								6,943

												5353 — Gas				51																						51

												5355 — Communications		1,069																								1,069

										Total 5351 — Utilities				8,013		51																						8,064

								Total 5300 — OCCUPANCY						36,732		51																						36,784

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				32,831																								32,831

										5405 — FundraisingExp

												5407 — Events		750																								750

												5408 — Musical														58												58

										Total 5405 — FundraisingExp				750												58												808

										5410 — Supplies				862																								862

										5430 — Accounting				1,675																								1,675

										5431 — Legal				3,413												35												3,448

										5440 — PayrollSvc				1,311																								1,311

										5450 — Printing&Copy				102																								102

										5460 — Postage				1,458						24				24														1,482

										5470 — General Liability Insurance				7,393																								7,393

										5486 — HoS Discretionary				349												100												449

										5487 — Admissions				339																								339

										5497 — Bank Chrg				130																								130

								Total 5400 — OFFICE & ADMIN						50,613						24				24		193												50,831

								6100 — Depreciation						23,643																								23,643

						Total Expense								807,103		14,024		38		2,444		200		2,682		2,079		5,916		5,916		150		1,518		1,668		833,472

				Net Ordinary Income										34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458

		Net Income												34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458









Nov-P+L expand

		MCCPS																						 

		Profit and Loss Standard																						 

		July through November 2018																						Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534								15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		1,345,723

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		24

												4040 — INVESTMENT INCOME - Other				8		3		1				12

										Total 4040 — INVESTMENT INCOME				5		11		11		6		3		37

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		6,560

												4054 — Misc. Inc.				111								111

												4056 — Homework Club				883		1,275		431		175		2,764

												4050 — OTHER INCOME - Other								193				193

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		9,628

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		13,887

										4080 — REIMBURSEMENTS						310		556						866

										4090 — FUNDRAISING

												4092 — Events								2,507		260		2,767

												4094 — Musical										3,191		3,191

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		5,711

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		11,669

								Total Income						281,403		279,726		280,591		277,679		277,949		1,397,349

						Gross Profit								281,403		279,726		280,591		277,679		277,949		1,397,349

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800										7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		9,479

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		2,438

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		12,901

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		14,736

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		39,554

										5005 — School Leader				10,250		10,250		10,250		10,250		10,250		51,250

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		31,087

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		27,083

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		19,603

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		30,649

										5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		31,963

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		219,872

										5041 — TA				3,760		2,335		8,838		8,356		6,532		29,821

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		122,138

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		226,680

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		23,085

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		21,696

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		23,707

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		23,431

										5068 — Other Earnings				75		169		101		75		113		533

										5069 — HomeworkClub								924		1,048		864		2,835

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		17,923

										5084 — House Manager												475		475

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		951,185

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		139,875

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		13,603

										5143 — Life & Disability				1,244		1,412		2,217				3,027		7,900

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		161,378

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		6,722

								5160 — SEARCH COSTS										1,563						1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		876

										5202 — Furnishings						631		289				280		1,201

										5203 — Student Success Fund				113		2,740		369		362		2,062		5,646

										5210 — Teachers supplies				164		154		194		421		202		1,136

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		4,095

										5215 — Curiculum supplies				10		123		870		301		285		1,589

										5220 — Student supplies						201		27		178		192		597

										5221 — SPED supplies						18		252		158		254		681

										5222 — SPED Services						1,050								1,050

										5240 — Computer Support						93		75		164		68		400

										5241 — Technology - Hardware						1,283		150						1,433

										5242 — Technology-Software				25				3,328						3,354

										5250 — Nursing supplies						258						150		408

										5260 — Enrichment										114				114

										5290 — Vacation Programming				3,453		150								3,603

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		26,184

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200				200

												5323 — HVAC				380				180		620		1,180

												5325 — supplies				531				66		104		700

												5326 — Repairs				273		560						833

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		22,737

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		25,650

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		13,492

										5340 — CustSupplies										620		521		1,141

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		3,276		11,291

												5354 — Water										2,971		2,971

												5355 — Communications		509		48		512		48		48		1,165

										Total 5351 — Utilities				509		4,529		2,974		1,120		6,294		15,427

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		13,435		55,709

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		54,492

										5405 — FundraisingExp

												5407 — Events						750		1,110				1,860

												5408 — Musical										200		200

												5405 — FundraisingExp - Other								174		1,201		1,374

										Total 5405 — FundraisingExp								750		1,284		1,401		3,434

										5410 — Supplies				130		152		580		839		712		2,412

										5430 — Accounting								1,675		13,500		1,100		16,275

										5431 — Legal				5		250		3,158		154		35		3,602

										5440 — PayrollSvc				464		410		437		500		509		2,320

										5450 — Printing&Copy								102						102

										5460 — Postage				273		12		1,173		363		223		2,043

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		11,986

										5480 — Board												360		360

										5486 — HoS Discretionary						99		250		10				359

										5487 — Admissions						156		183				48		387

										5497 — Bank Chrg				70		60		52		70		152		403

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		17,831		98,175

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		39,405

						Total Expense								249,869		288,726		268,542		277,174		256,012		1,340,322

				Net Ordinary Income										31,534		(9,000)		12,050		506		21,937		57,027

		Net Income												31,534		(9,000)		12,050		506		21,937		57,027









Oct-All Class



		MCCPS																																 

		Profit and Loss by Class																																 

		July through October 2018																																Accrual Basis

																22 - Athletics		24 - Project Adventure		25 - Field Trips						40-sped 94-142				94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																						15,538

										4005 — STATE ALLOCATION		1,076,578																						1,076,578

										4020 — SCHOOL LUNCH				27,609																				27,609

										4030 — STUDENT ACTIVITIES						8,500		3,520				12,020												12,020

										4040 — INVESTMENT INCOME		32																						32

										4050 — OTHER INCOME		7,716												232										7,948

										4055 — STUDENT SUCCESS FUND		13,487																						13,487

										4080 — REIMBURSEMENTS		866																						866

										4090 — FUNDRAISING		5,181																						5,181

								Total Income				1,119,398		27,609		8,500		3,520				12,020		232										1,159,260

						Gross Profit						1,119,398		27,609		8,500		3,520				12,020		232										1,159,260

						Expense

								5000 — PERSONNEL				771,832		9,715																				781,548

								5140 — BENEFITS				129,155																						129,155

								5150 — STAFF DEVELOPMENT				6,596																		750		750		7,346

								5160 — SEARCH COSTS				1,563																						1,563

								5200 — DIRECT STUDENT SUPPORT				21,190												3,572		5,916		5,916		815		815		31,494

								5261 — STUDENT ACTIVITY								3,534		2,420		200		6,154												6,154

								5270 — SCHOOL LUNCH EXP						13,511																				13,511

								5300 — OCCUPANCY				42,274		51																				42,326

								5400 — OFFICE & ADMIN				80,274						24				24		743										81,042

								6100 — Depreciation				31,524																						31,524

						Total Expense						1,084,409		23,278		3,534		2,444		200		6,179		4,315		5,916		5,916		1,565		1,565		1,125,663

				Net Ordinary Income								34,989		4,331		4,966		1,076		(200)		5,841		(4,083)		(5,916)		(5,916)		(1,565)		(1,565)		33,597

		Net Income										34,989		4,331		4,966		1,076		(200)		5,841		(4,083)		(5,916)		(5,916)		(1,565)		(1,565)		33,597







&F	&A	&D  &T




Mar-BS-comp















		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of March 31, 2019												Accrual Basis

												Mar 31, '19		Mar 31, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				23,105		33,556				(10,450)

								1072 — EBSB Operating (8934)				268,528		369,536				(101,008)

								1010 — Charter Hall (8202)				2,895		4,384				(1,488)

								1040 — Petty Cash (4534)				2,164		1,417				747

								1070 — Checking (4542)				88,872		70,975				17,896

								1085 — PayPal				4,635		4				4,631

								1090 — FoodService (5077)				14,814		8,448				6,366		- 0

						Total Checking/Savings						405,014		488,320				(83,306)		- 0

				Total Current Assets								405,014		488,320

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(517,189)		(422,370)				(94,819)

				Total Fixed Assets								3,852,644		3,947,463				(94,819)

		TOTAL ASSETS										4,257,658		4,435,782				(178,125)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		160		51,296				(51,136)

										2010 — Accounts Payable FS		4,328						4,328

								Total Accounts Payable				4,487		51,296				(46,808)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(1,559)		1,690				(3,249)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,865		14,595				(1,731)

										2190-25 — Payroll Clearing Account		12,812		7,708				5,104

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				207,491		192,623				14,868		- 0

						Total Current Liabilities						211,978		243,919				(31,940)

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,841,791		3,936,347				(94,556)

						Total Long Term Liabilities						3,841,791		3,936,347				(94,556)		- 0

				Total Liabilities								4,053,769		4,180,266				(126,496)

				Equity

						3000 — Opening Bal Equity						(295)		(26)				(269)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(113,511)		17,964				(131,475)		- 0

				Total Equity								203,888		255,517				(51,628)		- 0

		TOTAL LIABILITIES & EQUITY										4,257,658		4,435,782				(178,125)

																		- 0



&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T


Review notes:
Question - when are the accrued expenses updated / reviewed?  If supported, no concern, however it's reasonable to expect some changes or updates.  This could indicate the amounts / balances weren't adequately considered.  Old outstanding
Explanation for debit balance in Payroll Liab?
Note - "Net Income" includes all classes - operating / general only deficit is roughly $45K




Feb-P+L comp















		MCCPS																										 

		Profit and Loss Standard																										 

		July 2018 through February 2019																										Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534														15,538				18,360		(2,822)		-15.4%				26,667		(11,128)		-41.7%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		2,138,287				2,022,098		116,189		5.7%				2,070,000		68,287		3.3%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		3		60				61		(1)		0.0%				67		(7)		-10.4%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		15,045				20,077		(5,032)		-25.1%				9,785		5,259		53.7%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		17,140				25,421		(8,280)		-32.6%				13,333		3,807		28.6%

										4080 — REIMBURSEMENTS				310		556						2,437						3,304				698		2,606		373.5%				3,333		(30)		-0.9%

										4085 — MEDICARE REIMB.												3,253						3,253				2,791		462		100.0%				13,333		(10,080)		-75.6%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		16,114				13,849		2,265		16.4%				10,000		6,114		61.1%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740				2,103,354		105,387		5.0%				2,146,519		62,221		2.9%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740				2,103,354

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		1,565,653				1,411,791		153,862		10.9%				1,533,550		32,103		2.1%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		259,735				240,708		19,027		7.9%				233,333		26,402		11.3%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		565		11,853				10,724		1,130		10.5%				10,371		1,483		14.3%

								5160 — SEARCH COSTS								1,563												1,563				2,313		(750)		-32.4%				1,333		229		17.2%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		38,995				51,345		(12,350)		-24.1%				48,792		(9,797)		-20.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		89,431				96,232		(6,801)		-7.1%				95,667		(6,236)		-6.5%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		202,411				168,575		33,836		20.1%				156,282		46,129		29.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		63,048				63,705		(657)		-1.0%				63,048		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		2,232,689				2,045,393		187,296		9.2%				2,142,376		90,313		4.2%

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)				57,961		(81,910)		-141.3%				4,142		(28,092)		-678%

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Jan-P+L-collap w-PY

		MCCPS												 

		Profit and Loss Prev Year Comparison												 

		July 2018 through January 2019												Accrual Basis

												Jul '18 - Jan '19		Jul '17 - Jan '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538		18,360

										4005 — STATE ALLOCATION		1,874,099		1,768,035

										4020 — SCHOOL LUNCH		224

										4030 — STUDENT ACTIVITIES				4,289

										4040 — INVESTMENT INCOME		51		55

										4050 — OTHER INCOME		13,996		17,875

										4055 — STUDENT SUCCESS FUND		16,987		21,132

										4080 — REIMBURSEMENTS		3,304		691

										4085 — MEDICARE REIMB.		3,253		2,791

										4090 — FUNDRAISING		15,076		11,394

								Total Income				1,942,527		1,844,622

						Gross Profit						1,942,527		1,844,622

						Expense

								5000 — PERSONNEL				1,372,572		1,232,807

								5140 — BENEFITS				225,976		202,382

								5150 — STAFF DEVELOPMENT				11,289		10,472

								5160 — SEARCH COSTS				1,563		2,313

								5170 — SUBSTITUTE						300

								5200 — DIRECT STUDENT SUPPORT				33,814		46,521

								5261 — STUDENT ACTIVITY						1,217

								5300 — OCCUPANCY				74,802		87,135

								5400 — OFFICE & ADMIN				166,140		149,909

								6100 — Depreciation				55,167		55,742

						Total Expense						1,941,322		1,788,798

				Net Ordinary Income								1,205		55,824

		Net Income										1,205		55,824



&F	&A	&D  &T




Dec-P+L-expanded

		MCCPS																										 

		Profit and Loss Standard																										 

		July through December 2018																										Accrual Basis

																Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						12,004		3,534										15,538

										4005 — STATE ALLOCATION						269,144		269,144		269,145		269,145		269,145		264,188		1,609,911

										4040 — INVESTMENT INCOME

												4041 — Int Inc				5		3		8		5		3		4		28

												4040 — INVESTMENT INCOME - Other						8		3		1		6				18

										Total 4040 — INVESTMENT INCOME						5		11		11		6		9		4		46

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				250		1,800		925		1,847		1,738		1,313		7,872

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				111										111

												Total 4054 — Misc. Inc.						111										111

												4056 — Homework Club						883		1,275		431		175		1,610		4,374

												4050 — OTHER INCOME - Other										193						193

										Total 4050 — OTHER INCOME						250		2,794		2,200		2,471		1,913		2,923		12,551

										4055 — STUDENT SUCCESS FUND								3,350		8,629		1,508		400		2,250		16,137

										4080 — REIMBURSEMENTS								310		556						2,437		3,304

										4085 — MEDICARE REIMB.																3,253		3,253

										4090 — FUNDRAISING

												4092 — Events										2,507		260				2,767

												4094 — Musical												3,191				3,191

												4090 — FUNDRAISING - Other						582		50		2,042		3,037		2,282		7,993

										Total 4090 — FUNDRAISING								582		50		4,549		6,488		2,282		13,951

								Total Income								281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Gross Profit										281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Expense

								5000 — PERSONNEL

										5089 — Fellows								17,208						(17,208)

										5088 — Vactaion Programming						7,800												7,800

										Payroll Taxes

												5120 — Work Comp				4,019		1,383		1,357		1,360		1,360		1,360		10,839

												5117 — Unemployment				1,280		1,205		1,530		(2,109)		532		538		2,976

												5116 — Medicare				2,471		2,349		2,678		2,720		2,684		2,976		15,877

												5115 — Soc Sec				2,308		2,343		3,338		3,483		3,264		3,649		18,386

										Total Payroll Taxes						10,078		7,280		8,903		5,453		7,839		8,523		48,077

										5005 — School Leader

												5006 — Separation Pay														22,251		22,251

												5005 — School Leader - Other				10,250		10,250		10,250		10,250		10,250		5,125		56,375

										Total 5005 — School Leader						10,250		10,250		10,250		10,250		10,250		27,376		78,626

										5010 — Business Manager						6,217		6,217		6,217		6,217		6,217		6,217		37,304

										5012 — SPED Director						5,417		5,417		5,417		5,417		5,417		5,417		32,500

										5020 — Admin-Clerical						3,844		3,940		3,940		3,940		3,940		3,940		23,543

										5025 — Technology						6,130		6,130		6,130		6,130		6,130		6,130		36,779

										5030 — Asst HoS

												5031 — Acting HoS Stipend														2,800		2,800

												5030 — Asst HoS - Other				6,393		6,393		6,393		6,393		6,393		6,393		38,355

										Total 5030 — Asst HoS						6,393		6,393		6,393		6,393		6,393		9,193		41,155

										5040 — Teacher						44,067		39,383		45,474		45,474		45,474		45,474		265,346

										5041 — TA						3,760		2,335		8,838		8,356		6,532		8,908		38,730

										5042 — IntArts						23,698		24,610		24,610		24,610		24,610		24,610		146,748

										5045 — Specialist						38,788		40,591		48,632		50,795		47,874		47,921		274,601

										5050 — Guidance						4,418		4,667		4,667		4,667		4,667		4,667		27,752

										5055 — Nurse						4,271		4,356		4,356		4,356		4,356		4,356		26,052

										5060 — Food Service						4,667		4,760		4,760		4,760		4,760		4,760		28,467

										5065 — Facilities						4,686		4,686		4,686		4,686		4,686		4,686		28,118

										5067 — Stipends																250		250

										5068 — Other Earnings						75		169		101		75		113		75		608

										5069 — HomeworkClub										924		1,048		864		1,221		4,056

										5070 — Enrichment						2,990		2,990		2,990		2,990		5,965		5,965		23,887

										5084 — House Manager														475		663		1,138

								Total 5000 — PERSONNEL								187,548		191,381		197,288		195,615		179,352		220,352		1,171,536

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				30,224		31,663		21,383		31,914		24,692		30,403		170,279

										Total 5141 — Health						30,224		31,663		21,383		31,914		24,692		30,403		170,279

										5142 — Dental						2,333		2,443		2,314		2,009		4,504		(732)		12,871

										5143 — Life & Disability						1,244		1,412		2,217				3,027		1,416		9,316

								Total 5140 — BENEFITS								33,801		35,518		25,914		33,922		32,223		31,087		192,466

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						781		3,782		590		1,274		295		4,551		11,273

								Total 5150 — STAFF DEVELOPMENT								781		3,782		590		1,274		295		4,551		11,273

								5160 — SEARCH COSTS												1,563								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										360		204		312		1,628		2,505

										5202 — Furnishings

												5202 — Furnishings - Other						631		289				280				1,201

										Total 5202 — Furnishings								631		289				280				1,201

										5203 — Student Success Fund						113		2,740		369		362		2,062		633		6,279

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				164		154		194		421		202		180		1,316

										Total 5210 — Teachers supplies						164		154		194		421		202		180		1,316

										5211 — Instructional Equipment						186		1,189		170		1,360		1,189		197		4,293

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				10		123		870		301		285				1,589

										Total 5215 — Curiculum supplies						10		123		870		301		285				1,589

										5220 — Student supplies								201		27		178		192		162		759

										5221 — SPED supplies								18		252		158		254				681

										5222 — SPED Services								1,050										1,050

										5240 — Computer Support

												5240 — Computer Support - Other						93		75		164		68		102		502

										Total 5240 — Computer Support								93		75		164		68		102		502

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other						1,283		150								1,433

										Total 5241 — Technology - Hardware								1,283		150								1,433

										5242 — Technology-Software						25				3,328								3,354

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						258						150				408

										Total 5250 — Nursing supplies								258						150				408

										5260 — Enrichment												114						114

										5290 — Vacation Programming						3,453		150										3,603

								Total 5200 — DIRECT STUDENT SUPPORT								3,953		7,892		6,085		3,260		4,994		2,903		29,087

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip										200						200

												5323 — HVAC						380				180		620		400		1,580

												5325 — supplies						531				66		104		68		768

												5326 — Repairs						273		560						150		983

												5320 — Maintenance - Other				1,194		16,520		1,250		616		3,157		1,180		23,917

										Total 5320 — Maintenance						1,194		17,704		1,810		1,062		3,880		1,798		27,448

										5330 — CustSvc						2,532		2,740		2,740		2,740		2,740		2,740		16,232

										5340 — CustSupplies												620		521		1,410		2,551

										5351 — Utilities

												5352 — Electric						4,481		2,462		1,072		699		3,191		11,905

												5354 — Water												2,971		538		3,509

												5355 — Communications				509		48		512		48		48		516		1,681

										Total 5351 — Utilities						509		4,529		2,974		1,120		3,717		4,245		17,095

								Total 5300 — OCCUPANCY								4,235		24,973		7,524		5,542		10,858		10,193		63,326

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,728		11,063		11,041		10,664		10,997		10,621		65,113

										5405 — FundraisingExp

												5407 — Events								750		1,110						1,860

												5408 — Musical												200				200

												5405 — FundraisingExp - Other										174		1,201				1,374

										Total 5405 — FundraisingExp										750		1,284		1,401				3,434

										5410 — Supplies

												5410 — Supplies - Other				130		152		580		839		712		955		3,367

										Total 5410 — Supplies						130		152		580		839		712		955		3,367

										5430 — Accounting										1,675		13,500		1,100				16,275

										5431 — Legal						5		250		3,158		154		35		15,550		19,152

										5440 — PayrollSvc						464		410		437		500		509		500		2,820

										5450 — Printing&Copy										102						833		935

										5460 — Postage						273		12		1,173		363		223		54		2,098

										5470 — General Liability Insurance								5,097		2,296		2,296		2,296		2,296		14,282

										5480 — Board														360		5,260		5,620

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other						99		250		10				424		783

										Total 5486 — HoS Discretionary								99		250		10				424		783

										5487 — Admissions								156		183				48		490		877

										5497 — Bank Chrg						70		60		52		70		420				672

								Total 5400 — OFFICE & ADMIN								11,669		17,299		21,697		29,679		18,100		36,983		135,426

								6100 — Depreciation								7,881		7,881		7,881		7,881		7,881		7,881		47,286

						Total Expense										249,869		288,726		268,542		277,174		253,704		313,950		1,651,963

				Net Ordinary Income												31,534		(9,000)		12,050		506		24,251		(36,614)		22,727

		Net Income														31,534		(9,000)		12,050		506		24,251		(36,614)		22,727



&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Nov-All Class



		MCCPS																																								 

		Profit and Loss by Class																																								 

		July through November 2018																																								Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2				98 - MCEF		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																														15,538

										4005 — STATE ALLOCATION		1,345,723																														1,345,723

										4020 — SCHOOL LUNCH				38,709																												38,709

										4030 — STUDENT ACTIVITIES						8,500		893		3,520		325		13,238																		13,238

										4040 — INVESTMENT INCOME		37																														37

										4050 — OTHER INCOME		9,628														4,627																14,255

										4055 — STUDENT SUCCESS FUND		13,887																														13,887

										4080 — REIMBURSEMENTS		866																														866

										4090 — FUNDRAISING		11,669																														11,669

								Total Income				1,397,349		38,709		8,500		893		3,520		325		13,238		4,627																1,453,923

						Gross Profit						1,397,349		38,709		8,500		893		3,520		325		13,238		4,627																1,453,923

						Expense

								5000 — PERSONNEL				951,185		13,010														34,920						34,920								999,115

								5140 — BENEFITS				161,378																														161,378

								5150 — STAFF DEVELOPMENT				6,722																										750		750		7,472

								5160 — SEARCH COSTS				1,563																														1,563

								5200 — DIRECT STUDENT SUPPORT				26,184														4,840		6,100		1,566		2,360		10,027		12,253		815		13,068		54,119

								5261 — STUDENT ACTIVITY								7,324		5,000		3,740		200		16,264																		16,264

								5270 — SCHOOL LUNCH EXP						20,528																												20,528

								5300 — OCCUPANCY				55,709		923																												56,632

								5400 — OFFICE & ADMIN				98,175								24				24		778																98,978

								6100 — Depreciation				39,405																														39,405

						Total Expense						1,340,322		34,461		7,324		5,000		3,764		200		16,288		5,619		41,020		1,566		2,360		44,947		12,253		1,565		13,818		1,455,455

				Net Ordinary Income								57,027		4,248		1,176		(4,107)		(244)		125		(3,050)		(992)		(41,020)		(1,566)		(2,360)		(44,947)		(12,253)		(1,565)		(13,818)		(1,532)

		Net Income										57,027		4,248		1,176		(4,107)		(244)		125		(3,050)		(992)		(41,020)		(1,566)		(2,360)		(44,947)		(12,253)		(1,565)		(13,818)		(1,532)











&F	&A	&D  &T




Jan-P+L-expanded

		MCCPS																										 

		Profit and Loss Standard																										 

		July 2018 through January 2019																										Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534												15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		264,188		264,188		1,874,099

										4020 — SCHOOL LUNCH																224		224

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		4		4		32

												4040 — INVESTMENT INCOME - Other				8		3		1		6		2				20

										Total 4040 — INVESTMENT INCOME				5		11		11		6		9		5		4		51

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		1,313		1,425		9,297

												4054 — Misc. Inc.				111										20		131

												4056 — Homework Club				883		1,275		431		175		1,610				4,374

												4050 — OTHER INCOME - Other								193								193

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		2,923		1,445		13,996

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		2,250		850		16,987

										4080 — REIMBURSEMENTS						310		556						2,437				3,304

										4085 — MEDICARE REIMB.														3,253				3,253

										4090 — FUNDRAISING

												4092 — Events								2,507		260				25		2,792

												4094 — Musical										3,191						3,191

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		2,282		1,100		9,093

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		2,282		1,125		15,076

								Total Income						281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527

						Gross Profit								281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800														7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		1,360		1,360		12,199

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		538		2,162		5,138

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		2,976		2,716		18,593

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		3,649		4,039		22,425

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		8,523		10,278		58,355

										5005 — School Leader

												5006 — Separation Pay												22,251		10,250		32,501

												5005 — School Leader - Other		10,250		10,250		10,250		10,250		10,250		5,125				56,375

										Total 5005 — School Leader				10,250		10,250		10,250		10,250		10,250		27,376		10,250		88,876

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		6,217		6,217		43,522

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		5,417		5,417		37,917

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		3,940		3,940		27,483

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		6,130		6,130		42,909

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800		1,600		4,400

												5030 — Asst HoS - Other		6,393		6,393		6,393		6,393		6,393		6,393		6,393		44,748

										Total 5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		9,193		7,993		49,148

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		45,474		45,474		310,820

										5041 — TA				3,760		2,335		8,838		8,356		6,532		8,908		8,268		46,998

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		24,610		24,610		171,358

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		47,921		49,090		323,690

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		4,667		4,667		32,418

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		4,356		4,356		30,408

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		4,760		4,760		33,227

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		4,686		4,686		32,804

										5067 — Stipends														250				250

										5068 — Other Earnings				75		169		101		75		113		75		342		950

										5069 — HomeworkClub								924		1,048		864		1,221		694		4,750

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		5,965		2,990		26,877

										5084 — House Manager												475		663		875		2,013

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		220,352		201,035		1,372,572

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		30,403		29,942		200,221

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		(732)		2,152		15,022

										5143 — Life & Disability				1,244		1,412		2,217				3,027		1,416		1,416		10,733

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		31,087		33,510		225,976

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		4,551		16		11,289

								5160 — SEARCH COSTS										1,563										1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		1,628		449		2,954

										5202 — Furnishings						631		289				280						1,201

										5203 — Student Success Fund				113		2,740		369		362		2,062		1,183		294		7,123

										5210 — Teachers supplies				164		154		194		421		202		180		82		1,398

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		197		2,378		6,671

										5215 — Curiculum supplies				10		123		870		301		285				230		1,819

										5220 — Student supplies						201		27		178		192		162		113		872

										5221 — SPED supplies						18		252		158		254				58		739

										5222 — SPED Services						1,050												1,050

										5240 — Computer Support						93		75		164		68		102		85		587

										5241 — Technology - Hardware						1,283		150								350		1,783

										5242 — Technology-Software				25				3,328										3,354

										5250 — Nursing supplies						258						150				138		547

										5260 — Enrichment										114								114

										5290 — Vacation Programming				3,453		150												3,603

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		3,453		4,177		33,814

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200								200

												5323 — HVAC				380				180		620		400				1,580

												5325 — supplies				531				66		104		68				768

												5326 — Repairs				273		560						150				983

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		1,180		845		24,762

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		1,798		845		28,293

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		2,740		2,740		18,972

										5340 — CustSupplies										620		521		1,410				2,551

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		699		3,191		7,367		19,272

												5354 — Water										2,971		538				3,509

												5355 — Communications		509		48		512		48		48		516		523		2,204

										Total 5351 — Utilities				509		4,529		2,974		1,120		3,717		4,245		7,890		24,985

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		10,858		10,193		11,476		74,802

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		10,621		10,952		76,064

										5405 — FundraisingExp

												5407 — Events						750		1,110						552		2,412

												5408 — Musical										200						200

												5405 — FundraisingExp - Other								174		1,201						1,374

										Total 5405 — FundraisingExp								750		1,284		1,401				552		3,986

										5410 — Supplies				130		152		580		839		712		955		119		3,485

										5430 — Accounting								1,675		13,500		1,100				638		16,913

										5431 — Legal				5		250		3,158		154		35		15,000		15,060		33,662

										5440 — PayrollSvc				464		410		437		500		509		500		509		3,329

										5450 — Printing&Copy								102						833				935

										5460 — Postage				273		12		1,173		363		223		54		756		2,854

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		2,296		2,296		16,578

										5480 — Board												360		5,260				5,620

										5486 — HoS Discretionary						99		250		10				424				783

										5487 — Admissions						156		183				48		490		299		1,176

										5497 — Bank Chrg				70		60		52		70		420				83		754

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		18,100		36,433		31,264		166,140

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		7,881		7,881		55,167

						Total Expense								249,869		288,726		268,542		277,174		253,704		313,950		289,359		1,941,322

				Net Ordinary Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205

		Net Income												31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205
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BS-comp

		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of Aug 31, 2022												Accrual Basis

												Jun 30, '19		Jun 30, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				47,374		22,122				25,252

								1072 — EBSB Operating (8934)				251,864		391,249				(139,385)

								1010 — Charter Hall (8202)				2,967		4,395				(1,428)

								1040 — Petty Cash (4534)				1,660		2,123				(464)

								1070 — Checking (4542)				98,031		80,541				17,490

								1085 — PayPal				45		1,631				(1,585)

								1090 — FoodService (5077)				5,479		11,365				(5,886)

						Total Checking/Savings						407,420		513,426				(106,006)		TRUE

						Accounts Receivable

								1200 — Accounts Receivable						3,053				(3,053)

						Total Accounts Receivable								3,053

						Other Current Assets

								1310 — Prepaid Expense				14,181		12,788				1,393

						Total Other Current Assets						14,181		12,788				1,393

				Total Current Assets								421,601		529,267				(107,666)		TRUE

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(540,927)		(446,259)				(94,668)

				Total Fixed Assets								3,828,905		3,923,573				(94,668)

		TOTAL ASSETS										4,250,507		4,452,840				(202,334)		TRUE

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				169				(169)

								Total Accounts Payable						169				(169)

								Other Current Liabilities

										2110 — Accrued Payroll		117,331		137,734				(20,403)

										2415 — East Boston LOC				97,155				(97,155)

										2110-25 — Payroll Liabilities		(270)		(650)				380

										2111 — Accrued Payroll Taxes		3,990		4,661				(671)

										2160-25 — MTRB Liability		12,093		14,608				(2,515)

										2190-25 — Payroll Clearing Account		10,104		11,070				(967)

										2230 — Accrued Expenses		66,175		40,978				25,196

								Total Other Current Liabilities				209,422		305,556				(96,134)

						Total Current Liabilities						209,422		305,725				(96,302)		TRUE

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,817,914		3,816,112				1,802

						Total Long Term Liabilities						3,817,914		3,816,112				1,802

				Total Liabilities								4,027,336		4,121,837				(94,500)

				Equity

						3000 — Opening Bal Equity						(295)		(27)				(268)

						3900 — Retained Earnings						331,031		237,151				93,880

						Net Income						(107,566)		93,880				(201,446)

				Total Equity								223,170		331,003				(107,833)		TRUE

		TOTAL LIABILITIES & EQUITY										4,250,507		4,452,840				(202,334)		TRUE
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		MCCPS												 

		Balance Sheet Prev Year Comparison

		As of April 30, 2019												Accrual Basis

												Apr 30, '19		Apr 30, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				(372)		27,223				(27,595)

								1072 — EBSB Operating (8934)				275,366		360,324				(84,959)

								1010 — Charter Hall (8202)				2,895		4,240				(1,345)

								1040 — Petty Cash (4534)				1,766		2,588				(822)

								1070 — Checking (4542)				88,012		71,486				16,526

								1085 — PayPal				4,004		5,057				(1,053)

								1090 — FoodService (5077)				8,464		9,151				(687)		- 0

						Total Checking/Savings						380,135		480,070				(99,935)		- 0

				Total Current Assets								380,135		480,070

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(525,070)		(430,333)				(94,737)

				Total Fixed Assets								3,844,763		3,939,499				(94,737)

		TOTAL ASSETS										4,224,898		4,419,570				(194,671)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				51,296				(51,296)

								Total Accounts Payable						51,296				(51,296)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(1,559)		1,690				(3,249)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,865		14,595				(1,731)

										2190-25 — Payroll Clearing Account		13,370		6,741				6,629

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				208,049		191,657				16,392

						Total Current Liabilities						208,049		242,953				(34,904)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,833,971		3,928,795				(94,824)

						Total Long Term Liabilities						3,833,971		3,928,795				(94,824)

				Total Liabilities								4,042,020		4,171,747				(129,727)		- 0

				Equity

						3000 — Opening Bal Equity						(295)		(26)				(269)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(134,521)		10,270				(144,790)

				Total Equity								182,878		247,822				(64,944)

		TOTAL LIABILITIES & EQUITY										4,224,898		4,419,570				(194,671)

																		- 0
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		MCCPS																												 

		Profit and Loss Standard																												 

		July 2018 through March 2019																												Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534																15,538				18,360		(2,822)		-15.4%				30,000		(14,462)		-48.2%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		2,397,465				2,272,771		124,694		5.5%				2,328,750		68,715		3.0%

										4020 — SCHOOL LUNCH																		75		75				0		75		0.0%				0		75		100.0%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		4		3		64				67		(3)		-4.5%				75		(11)		-14.6%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		21,990				25,885		(3,895)		-15.0%				11,009		10,982		99.8%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		300		17,440				25,471		(8,030)		-31.5%				15,000		2,440		16.3%

										4080 — REIMBURSEMENTS				310		556						2,437								3,304				698		2,606		100.0%				3,750		(446)		-11.9%

										4085 — MEDICARE REIMB.												3,253								3,253				2,791		462		16.6%				0		3,253		100.0%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		3,281		19,395				16,203		3,192		19.7%				11,250		8,145		72.4%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524				2,362,245		116,279		0.05				2,399,834		78,691

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524				Check		- 0

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		209,628		1,775,281				1,602,859		172,423		10.8%				1,725,244		50,038		19.1%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		25,130		284,865				266,063		18,802		7.1%				262,500		22,365		191.7%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		565		862		12,715				11,715		1,000		8.5%				11,667		1,048		69.9%

								5160 — SEARCH COSTS								1,563														1,563				2,313		(750)		-32.4%				1,500		63		9.4%

								5170 — SUBSTITUTE																				313		313				510		(198)		-38.7%				667		(354)		-0.6%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		2,856		41,851				57,927		(16,075)		-27.8%				54,891		(13,040)		-12.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		14,902		104,333				108,869		(4,536)		-4.2%				107,625		(3,292)		-1.9%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		29,108		231,518				183,392		48,126		26.2%				175,817		55,701		78.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		70,929				71,668		(739)		-1.0%				70,929		0		0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		290,679		2,523,369				2,305,315		218,053						2,328,904		112,529

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)				56,930		- 0

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T


Review notes:
Reclass school lunch - clean-up.  Is it important or necessary to have Reimbursements and medicare reimbursements bifrucated?  Maybe combine.
Maternity / Paternity - backfilling, will this be charged to substitute?  How will it be reflected?
I would have expected Direct student support to have increased with additional SPED population - is this reflected in Personnel?  Not clear why costs have decreased
The net income on the balance sheet is $113,510 and includes all classes.
Projected year-end loss still on track to be about $110K for just opearting divsion?  Any additional know charges or overages?



Feb-P+L-expanded

		MCCPS																												 

		Profit and Loss Standard																												 

		July 2018 through February 2019																												Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534														15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		2,138,287

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		4		4		3		35

												4040 — INVESTMENT INCOME - Other				8		3		1		6		2		5				25

										Total 4040 — INVESTMENT INCOME				5		11		11		6		9		5		9		3		60

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		1,313		1,425		950		10,247		1

												4054 — Misc. Inc.				111										20				131		0

												4056 — Homework Club				883		1,275		431		175		1,610				99		4,473		0

												4050 — OTHER INCOME - Other								193										193		0

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		15,045

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		2,250		850		154		17,140

										4080 — REIMBURSEMENTS						310		556						2,437						3,304

										4085 — MEDICARE REIMB.														3,253						3,253

										4090 — FUNDRAISING

												4092 — Events								2,507		260				25		1,038		3,830

												4094 — Musical										3,191								3,191

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		2,282		1,100				9,093

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		2,282		1,125		1,038		16,114

								Total Income						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740

						Gross Profit								281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800																7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		1,360		1,360		1,360		13,559

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		538		2,162		2,032		7,170

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		2,976		2,716		2,591		21,184

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		3,649		4,039		3,739		26,164

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		8,523		10,278		9,722		68,077

										5005 — School Leader

												5006 — Separation Pay												22,251		10,250		10,250		42,751

												5005 — School Leader - Other		10,250		10,250		10,250		10,250		10,250		5,125						56,375

										Total 5005 — School Leader				10,250		10,250		10,250		10,250		10,250		27,376		10,250		10,250		99,126

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		6,217		6,217		6,217		49,739

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		43,333

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		3,940		3,940		3,940		31,423

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		6,130		6,130		6,130		49,039

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800		1,600		1,600		6,000

												5030 — Asst HoS - Other		6,393		6,393		6,393		6,393		6,393		6,393		6,393		6,393		51,140

										Total 5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		9,193		7,993		7,993		57,140

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		45,474		45,474		45,474		356,294

										5041 — TA				3,760		2,335		8,838		8,356		6,532		8,908		8,268		7,928		54,926

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		24,610		24,610		24,610		195,968

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		47,921		49,090		42,830		366,520

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		4,667		4,667		4,667		37,085

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		4,356		4,356		4,356		34,765

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		4,760		4,760		4,760		37,987

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		4,686		4,686		4,686		37,490

										5067 — Stipends														250						250

										5068 — Other Earnings				75		169		101		75		113		75		342		38		987

										5069 — HomeworkClub								924		1,048		864		1,221		694		481		5,231

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		5,965		2,990		2,990		29,867

										5084 — House Manager												475		663		875		594		2,606

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		1,565,653

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		30,403		29,942		30,172		230,393		1

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		(732)		2,152		2,171		17,193		0

										5143 — Life & Disability				1,244		1,412		2,217				3,027		1,416		1,416		1,416		12,149		0

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		259,735

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		4,551		16		565		11,853

								5160 — SEARCH COSTS										1,563												1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		1,628		449		434		3,388

										5202 — Furnishings						631		289				280								1,201

										5203 — Student Success Fund				113		2,740		369		362		2,062		1,183		294		2,129		9,253

										5210 — Teachers supplies				164		154		194		421		202		180		82		28		1,425

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		197		2,378		1,899		8,570

										5215 — Curiculum supplies				10		123		870		301		285				230		265		2,084

										5220 — Student supplies						201		27		178		192		162		113		329		1,201

										5221 — SPED supplies						18		252		158		254				58		19		758

										5222 — SPED Services						1,050														1,050

										5240 — Computer Support						93		75		164		68		102		85		78		665

										5241 — Technology - Hardware						1,283		150								350				1,783

										5242 — Technology-Software				25				3,328												3,354

										5250 — Nursing supplies						258						150				138				547

										5260 — Enrichment										114										114

										5290 — Vacation Programming				3,453		150														3,603

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		38,995

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200								35		235		0

												5323 — HVAC				380				180		620		400						1,580		0

												5325 — supplies				531				66		104		68				63		831		0

												5326 — Repairs				273		560						150						983		0

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		1,180		845		7,021		31,784		1

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		1,798		845		7,119		35,413

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		2,740		2,740		3,640		22,612

										5340 — CustSupplies										620		521		1,410						2,551

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		699		3,191		7,367		713		19,985

												5354 — Water										2,971		538				3,109		6,618

												5355 — Communications		509		48		512		48		48		516		523		48		2,252

										Total 5351 — Utilities				509		4,529		2,974		1,120		3,717		4,245		7,890		3,870		28,855

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		89,431

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		10,621		10,952		10,930		86,994

										5405 — FundraisingExp

												5407 — Events						750		1,110						552		32		2,444

												5408 — Musical										200								200

												5405 — FundraisingExp - Other								174		1,201						38		1,412

										Total 5405 — FundraisingExp								750		1,284		1,401				552		70		4,056

										5410 — Supplies				130		152		580		839		712		955		119		1,145		4,631

										5430 — Accounting								1,675		13,500		1,100				638				16,913

										5431 — Legal				5		250		3,158		154		35		15,000		15,060		15,559		49,221

										5440 — PayrollSvc				464		410		437		500		509		500		509		530		3,859

										5450 — Printing&Copy								102						833						935

										5460 — Postage				273		12		1,173		363		223		54		756		447		3,301

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		2,296		2,296		2,296		18,875

										5480 — Board												360		5,260				4,995		10,615

										5486 — HoS Discretionary						99		250		10				424				75		857

										5487 — Admissions						156		183				48		490		299		95		1,271

										5497 — Bank Chrg				70		60		52		70		420				83		128		882

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		202,411

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		63,048

						Total Expense								249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		2,232,689

				Net Ordinary Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)

		Net Income												31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Jan-P+L expanded-more det

		MCCPS																										 

		Profit and Loss Standard																										 

		July through December 2018																										Accrual Basis

																Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						12,004		3,534										15,538

										4005 — STATE ALLOCATION						269,144		269,144		269,145		269,145		269,145		264,188		1,609,911

										4040 — INVESTMENT INCOME

												4041 — Int Inc				5		3		8		5		3		4		28

												4040 — INVESTMENT INCOME - Other						8		3		1		6				18

										Total 4040 — INVESTMENT INCOME						5		11		11		6		9		4		46

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				250		1,800		925		1,847		1,738		1,313		7,872

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				111										111

												Total 4054 — Misc. Inc.						111										111

												4056 — Homework Club						883		1,275		431		175		1,610		4,374

												4050 — OTHER INCOME - Other										193						193

										Total 4050 — OTHER INCOME						250		2,794		2,200		2,471		1,913		2,923		12,551

										4055 — STUDENT SUCCESS FUND								3,350		8,629		1,508		400		2,250		16,137

										4080 — REIMBURSEMENTS								310		556						2,437		3,304

										4085 — MEDICARE REIMB.																3,253		3,253

										4090 — FUNDRAISING

												4092 — Events										2,507		260				2,767

												4094 — Musical												3,191				3,191

												4090 — FUNDRAISING - Other						582		50		2,042		3,037		2,282		7,993

										Total 4090 — FUNDRAISING								582		50		4,549		6,488		2,282		13,951

								Total Income								281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Gross Profit										281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Expense

								5000 — PERSONNEL

										5089 — Fellows								17,208						(17,208)

										5088 — Vactaion Programming						7,800												7,800

										Payroll Taxes

												5120 — Work Comp				4,019		1,383		1,357		1,360		1,360		1,360		10,839

												5117 — Unemployment				1,280		1,205		1,530		(2,109)		532		538		2,976

												5116 — Medicare				2,471		2,349		2,678		2,720		2,684		2,976		15,877

												5115 — Soc Sec				2,308		2,343		3,338		3,483		3,264		3,649		18,386

										Total Payroll Taxes						10,078		7,280		8,903		5,453		7,839		8,523		48,077

										5005 — School Leader

												5006 — Separation Pay														22,251		22,251

												5005 — School Leader - Other				10,250		10,250		10,250		10,250		10,250		5,125		56,375

										Total 5005 — School Leader						10,250		10,250		10,250		10,250		10,250		27,376		78,626

										5010 — Business Manager						6,217		6,217		6,217		6,217		6,217		6,217		37,304

										5012 — SPED Director						5,417		5,417		5,417		5,417		5,417		5,417		32,500

										5020 — Admin-Clerical						3,844		3,940		3,940		3,940		3,940		3,940		23,543

										5025 — Technology						6,130		6,130		6,130		6,130		6,130		6,130		36,779

										5030 — Asst HoS

												5031 — Acting HoS Stipend														2,800		2,800

												5030 — Asst HoS - Other				6,393		6,393		6,393		6,393		6,393		6,393		38,355

										Total 5030 — Asst HoS						6,393		6,393		6,393		6,393		6,393		9,193		41,155

										5040 — Teacher						44,067		39,383		45,474		45,474		45,474		45,474		265,346

										5041 — TA						3,760		2,335		8,838		8,356		6,532		8,908		38,730

										5042 — IntArts						23,698		24,610		24,610		24,610		24,610		24,610		146,748

										5045 — Specialist						38,788		40,591		48,632		50,795		47,874		47,921		274,601

										5050 — Guidance						4,418		4,667		4,667		4,667		4,667		4,667		27,752

										5055 — Nurse						4,271		4,356		4,356		4,356		4,356		4,356		26,052

										5060 — Food Service						4,667		4,760		4,760		4,760		4,760		4,760		28,467

										5065 — Facilities						4,686		4,686		4,686		4,686		4,686		4,686		28,118

										5067 — Stipends																250		250

										5068 — Other Earnings						75		169		101		75		113		75		608

										5069 — HomeworkClub										924		1,048		864		1,221		4,056

										5070 — Enrichment						2,990		2,990		2,990		2,990		5,965		5,965		23,887

										5084 — House Manager														475		663		1,138

								Total 5000 — PERSONNEL								187,548		191,381		197,288		195,615		179,352		220,352		1,171,536

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				30,224		31,663		21,383		31,914		24,692		30,403		170,279

										Total 5141 — Health						30,224		31,663		21,383		31,914		24,692		30,403		170,279

										5142 — Dental						2,333		2,443		2,314		2,009		4,504		(732)		12,871

										5143 — Life & Disability						1,244		1,412		2,217				3,027		1,416		9,316

								Total 5140 — BENEFITS								33,801		35,518		25,914		33,922		32,223		31,087		192,466

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						781		3,782		590		1,274		295		4,551		11,273

								Total 5150 — STAFF DEVELOPMENT								781		3,782		590		1,274		295		4,551		11,273

								5160 — SEARCH COSTS												1,563								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										360		204		312		1,628		2,505

										5202 — Furnishings

												5202 — Furnishings - Other						631		289				280				1,201

										Total 5202 — Furnishings								631		289				280				1,201

										5203 — Student Success Fund						113		2,740		369		362		2,062		633		6,279

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				164		154		194		421		202		180		1,316

										Total 5210 — Teachers supplies						164		154		194		421		202		180		1,316

										5211 — Instructional Equipment						186		1,189		170		1,360		1,189		197		4,293

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				10		123		870		301		285				1,589

										Total 5215 — Curiculum supplies						10		123		870		301		285				1,589

										5220 — Student supplies								201		27		178		192		162		759

										5221 — SPED supplies								18		252		158		254				681

										5222 — SPED Services								1,050										1,050

										5240 — Computer Support

												5240 — Computer Support - Other						93		75		164		68		102		502

										Total 5240 — Computer Support								93		75		164		68		102		502

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other						1,283		150								1,433

										Total 5241 — Technology - Hardware								1,283		150								1,433

										5242 — Technology-Software						25				3,328								3,354

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						258						150				408

										Total 5250 — Nursing supplies								258						150				408

										5260 — Enrichment												114						114

										5290 — Vacation Programming						3,453		150										3,603

								Total 5200 — DIRECT STUDENT SUPPORT								3,953		7,892		6,085		3,260		4,994		2,903		29,087

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip										200						200

												5323 — HVAC						380				180		620		400		1,580

												5325 — supplies						531				66		104		68		768

												5326 — Repairs						273		560						150		983

												5320 — Maintenance - Other				1,194		16,520		1,250		616		3,157		1,180		23,917

										Total 5320 — Maintenance						1,194		17,704		1,810		1,062		3,880		1,798		27,448

										5330 — CustSvc						2,532		2,740		2,740		2,740		2,740		2,740		16,232

										5340 — CustSupplies												620		521		1,410		2,551

										5351 — Utilities

												5352 — Electric						4,481		2,462		1,072		699		3,191		11,905

												5354 — Water												2,971		538		3,509

												5355 — Communications				509		48		512		48		48		516		1,681

										Total 5351 — Utilities						509		4,529		2,974		1,120		3,717		4,245		17,095

								Total 5300 — OCCUPANCY								4,235		24,973		7,524		5,542		10,858		10,193		63,326

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,728		11,063		11,041		10,664		10,997		10,621		65,113

										5405 — FundraisingExp

												5407 — Events								750		1,110						1,860

												5408 — Musical												200				200

												5405 — FundraisingExp - Other										174		1,201				1,374

										Total 5405 — FundraisingExp										750		1,284		1,401				3,434

										5410 — Supplies

												5410 — Supplies - Other				130		152		580		839		712		955		3,367

										Total 5410 — Supplies						130		152		580		839		712		955		3,367

										5430 — Accounting										1,675		13,500		1,100				16,275

										5431 — Legal						5		250		3,158		154		35		15,550		19,152

										5440 — PayrollSvc						464		410		437		500		509		500		2,820

										5450 — Printing&Copy										102						833		935

										5460 — Postage						273		12		1,173		363		223		54		2,098

										5470 — General Liability Insurance								5,097		2,296		2,296		2,296		2,296		14,282

										5480 — Board														360		5,260		5,620

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other						99		250		10				424		783

										Total 5486 — HoS Discretionary								99		250		10				424		783

										5487 — Admissions								156		183				48		490		877

										5497 — Bank Chrg						70		60		52		70		420				672

								Total 5400 — OFFICE & ADMIN								11,669		17,299		21,697		29,679		18,100		36,983		135,426

								6100 — Depreciation								7,881		7,881		7,881		7,881		7,881		7,881		47,286

						Total Expense										249,869		288,726		268,542		277,174		253,704		313,950		1,651,963

				Net Ordinary Income												31,534		(9,000)		12,050		506		24,251		(36,614)		22,727

		Net Income														31,534		(9,000)		12,050		506		24,251		(36,614)		22,727



&F	&A	&D  &T




Dec-All Class



		MCCPS																																										 

		Profit and Loss by Class																																										 

		July through December 2018																																										Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2				98 - MCEF		95-PTO Reimb.		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																15,538

										4005 — STATE ALLOCATION		1,609,911																																1,609,911

										4020 — SCHOOL LUNCH				48,345																														48,345

										4030 — STUDENT ACTIVITIES						15,944		8,201		3,520		1,935		29,601																				29,601

										4040 — INVESTMENT INCOME		46																																46

										4050 — OTHER INCOME		12,551														13,673																		26,224

										4055 — STUDENT SUCCESS FUND		16,137																																16,137

										4080 — REIMBURSEMENTS		3,304																																3,304

										4085 — MEDICARE REIMB.		3,253																																3,253

										4090 — FUNDRAISING		13,951																																13,951

								Total Income				1,674,690		48,345		15,944		8,201		3,520		1,935		29,601		13,673																		1,766,309

						Gross Profit						1,674,690		48,345		15,944		8,201		3,520		1,935		29,601		13,673																		1,766,309

						Expense

								5000 — PERSONNEL				1,171,536		15,980														34,920						34,920										1,222,436

								5140 — BENEFITS				192,466																																192,466

								5150 — STAFF DEVELOPMENT				11,273																										350		2,150		2,500		13,773

								5160 — SEARCH COSTS				1,563																																1,563

								5200 — DIRECT STUDENT SUPPORT				29,087														14,281		7,750		1,566		2,360		11,677		12,253				815		13,068		68,113

								5261 — STUDENT ACTIVITY								10,360		5,000		3,740		1,826		20,926																				20,926

								5270 — SCHOOL LUNCH EXP						28,031																														28,031

								5300 — OCCUPANCY				63,326		2,273																														65,599

								5400 — OFFICE & ADMIN				135,426								24				24		813										500						500		136,764

								6100 — Depreciation				47,286																																47,286

						Total Expense						1,651,963		46,284		10,360		5,000		3,764		1,826		20,950		15,095		42,670		1,566		2,360		46,597		12,753		350		2,965		16,068		1,796,957

				Net Ordinary Income								22,727		2,061		5,584		3,201		(244)		109		8,650		(1,421)		(42,670)		(1,566)		(2,360)		(46,597)		(12,753)		(350)		(2,965)		(16,068)		(30,647)

		Net Income										22,727		2,061		5,584		3,201		(244)		109		8,650		(1,421)		(42,670)		(1,566)		(2,360)		(46,597)		(12,753)		(350)		(2,965)		(16,068)		(30,647)





&F	&A	&D  &T




Jan-all class















		MCCPS																																												 

		Profit and Loss by Class																																												 

		July 2018 through January 2019																																												Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																		15,538

										4005 — STATE ALLOCATION		1,874,099																																		1,874,099

										4010 — FEDERAL & STATE GRANTS																		5,524		386				1,095		7,005										7,005

										4020 — SCHOOL LUNCH		224		60,697																																60,920

										4030 — STUDENT ACTIVITIES						15,835		11,951		3,520		2,031		33,337																						33,337

										4040 — INVESTMENT INCOME		51																																		51

										4050 — OTHER INCOME		13,996														14,022																				28,018

										4055 — STUDENT SUCCESS FUND		16,987																																		16,987

										4070 — PRIVATE GRANTS																														350				350		350

										4080 — REIMBURSEMENTS		3,304																																		3,304

										4085 — MEDICARE REIMB.		3,253																																		3,253

										4090 — FUNDRAISING		15,076																																		15,076

								Total Income				1,942,527		60,697		15,835		11,951		3,520		2,031		33,337		14,022		5,524		386				1,095		7,005				350				350		2,057,938

						Gross Profit						1,942,527		60,697		15,835		11,951		3,520		2,031		33,337		14,022		5,524		386				1,095		7,005				350				350		2,057,938

						Expense

								5000 — PERSONNEL				1,372,572		19,998														34,920								34,920										1,427,489

								5140 — BENEFITS				225,976																																		225,976

								5150 — STAFF DEVELOPMENT				11,289																												350		2,150		2,500		13,789

								5160 — SEARCH COSTS				1,563																																		1,563

								5200 — DIRECT STUDENT SUPPORT				33,814										675		675		15,056		10,337		2,332		2,360				15,030		12,253				1,801		14,054		78,628

								5261 — STUDENT ACTIVITY								12,722		5,463		3,740		1,826		23,751																						23,751

								5270 — SCHOOL LUNCH EXP						35,681																																35,681

								5300 — OCCUPANCY				74,802		4,286																																79,088

								5400 — OFFICE & ADMIN				166,140								24				24		813												1,500						1,500		168,478

								6100 — Depreciation				55,167																																		55,167

						Total Expense						1,941,322		59,965		12,722		5,463		3,764		2,501		24,451		15,870		45,257		2,332		2,360				49,950		13,753		350		3,951		18,054		2,109,610

				Net Ordinary Income								1,205		732		3,113		6,488		(244)		(470)		8,887		(1,847)		(39,733)		(1,946)		(2,360)		1,095		(42,945)		(13,753)				(3,951)		(17,704)		(51,672)

		Net Income										1,205		732		3,113		6,488		(244)		(470)		8,887		(1,847)		(39,733)		(1,946)		(2,360)		1,095		(42,945)		(13,753)				(3,951)		(17,704)		(51,672)





&F	&A	&D  &T




BS

		MCCPS

		Balance Sheet Comparison

		As of Aug 31, 2022

												As of Aug 31, 2022				As of Aug 31, 2021 (PY)				Increase / (Decrease)		%age

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				58,604				43,392				15,212		35.1%

								1072 — EBSB Operating (8934)				705,144				844,556				(139,413)		-16.5%

								1010 — Charter Hall (8202)				0				0				0

								1040 — Petty Cash (4534)				2,013				864				1,149		132.9%

								1070 — Checking (4542)				63,276				46,915				16,362		34.9%

								1085 — PayPal				3,108				5,551				(2,442)		-44.0%

								1090 — FoodService (5077)				16,147				13,111				3,036		23.2%

								1074 Board Restricted (0623)				105,056								105,056

						Total Checking/Savings						953,348				954,389				(1,041)		-0.1%

						Accounts Receivable

								1200 — Accounts Receivable				9,390				0				9,390		NA

								1201 — Grants Receivable				44,391				0				44,391		NA

						Total Accounts Receivable						53,781				0				53,781

						Other Current Assets

								1310 — Prepaid Expense				27,317				0				27,317

								1210 — State Allocation Receivable				0				0				0

						Total Other Current Assets						27,317				0				27,317

				Total Current Assets								1,034,447				954,389				80,057		8.4%

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400				687,400				0		0.0%

								1532 — 17 Lime Street - Other				3,562,600				3,562,600				0		0.0%

						Total 1532 — 17 Lime Street						4,250,000				4,250,000				0		0.0%

						1530 — Building Improvements						393,399				82,284				311,114		378.1%

						1531 — Fixed Assets						66,648				66,648				0		0.0%

						1599 — Accumulated Depreciation						(832,649)				(728,496)				(104,153)		14.3%

				Total Fixed Assets								3,877,398				3,670,436				206,961		5.6%

		TOTAL ASSETS										4,911,844				4,624,826				287,018		6.2%

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		(16,169)				(2,109)				(14,060)		666.7%

										2010 — Accounts Payable FS		0				0				0

								Total Accounts Payable				(16,169)				(2,109)				(14,060)		666.7%



								Other Current Liabilities

										2110 — Accrued Payroll		144,476				26,476				118,001		445.7%

										2110-25 — Payroll Liabilities		(907)				369				(1,275)		-345.8%

										2110-30 403B		0				(200)				200		-100.0%

										2111 — Accrued Payroll Taxes		5,779				5				5,774		NA

										2160-25 — MTRB Liability		16,116				11,908				4,208		35.3%

										2190-25 — Payroll Clearing Account		4,315				11,785				(7,471)		-63.4%

										2230 — Accrued Expenses		39,898				81,691				(41,793)		-51.2%

										2200 — Deferred Revenue		0				191,738						0.0%

								Total Other Current Liabilities				209,677				323,771				(114,093)		-35.2%

						Total Current Liabilities						193,508				321,662				(128,154)		-39.8%

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,494,042				3,600,069				(106,027)		-2.9%

						Total Long Term Liabilities						3,494,042				3,600,069				(106,027)		-2.9%

				Total Liabilities								3,687,550				3,921,731				(234,181)		-6.0%

				Equity

						3000 — Opening Bal Equity						(295)				(295)				0		0.0%

						3900 — Retained Earnings						1,112,485				499,843				612,643		122.6%

						Net Income						112,103				203,547				(91,444)		-44.9%

				Total Equity								1,224,294				703,095				521,199		74.1%

		TOTAL LIABILITIES & EQUITY										4,911,844				4,624,826				287,018		6.2%



												TRUE				TRUE













P&L Comp

		MCCPS												 

		Profit and Loss Prev Year Comparison												 

		July 2022 - Aug 2022												Accrual Basis										# months YTD		2

												Jul - Aug, 2022		Jul - Aug, 2021 (PY)				Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4005 — STATE ALLOCATION		678,224		611,524				66,700		10.9%				661,725		16,499		2.5%

										4010 — FEDERAL & STATE GRANTS								0						0		0		NA

										4020 — SCHOOL LUNCH								0						0		0		NA

										4030 — STUDENT ACTIVITIES								0						0		0		NA

										4040 — INVESTMENT INCOME		119		78				41		53.2%				17		103		615.6%

										4050 — OTHER INCOME		6,979		5,305				1,675		31.6%				5,792		1,188		20.5%

										4055 — STUDENT SUCCESS FUND		0		771				(771)		NA				3,594		(3,594)		-100.0%

										4057 — VACATION PROGRAMMING								0		NA				0		0		NA

										4060 — CONTRIBUTIONS (MCEF)								0		NA				0		0		NA

										4070 — PRIVATE GRANTS								0		NA				0		0		NA

										4080 — REIMBURSEMENTS		2,090		0				2,090		ERROR:#DIV/0!				1,667		423		25.4%

										4085 — MEDICARE REIMB.								0		NA				1,667		(1,667)		-100.0%

										4090 — FUNDRAISING								0		NA				8,333		(8,333)		-100.0%

								Total Income				687,412		617,677				69,735		11.3%				682,794		4,619		0.7%

						Gross Profit						687,412		617,677				69,735		11.3%				682,794		4,619		0.7%

						Expense

								   5000 PERSONNEL				419,815		274,791				145,024		52.8%				453,936		(34,121)		-7.5%

								   5140 BENEFITS				58,974		45,745				13,229		28.9%				76,233		(17,259)		-22.6%

								   5150 STAFF DEVELOPMENT				7,205		2,936				4,269		145.4%				4,500		2,705		60.1%

								   5160 SEARCH COSTS										0		ERROR:#DIV/0!				333		(333)		-100.0%

								   5170 SUBSTITUTE				0		360				(360)		-100.0%				250		(250)		NA

								   5200 DIRECT STUDENT SUPPORT				21,977		11,526				10,451		90.7%				13,344		8,633		64.7%

								   5261 STUDENT ACTIVITY										0		NA				30,417		(30,417)		-100.0%

								   5300 OCCUPANCY				41,130		28,436				12,694		44.6%				39,792		1,338		3.4%

								   5400 OFFICE & ADMIN				42,993		29,277				13,716		46.8%				15,833		27,160		171.5%

								   6100 Depreciation				17,918		15,778				2,140		NA				0		17,918		NA

						Total Expense						610,011		408,848				201,163		49.2%				634,638		(24,627)		-3.9%

				Net Ordinary Income								77,401		208,829.15				(131,428)		-62.9%				48,156		29,245		60.7%

		Net Income										77,401		208,829				(131,428)		-62.9%				48,156		29,245		60.7%







P&L 2018-2019

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through June 2019														Accrual Basis

														Jul '18 - Jun '19		Jul '17 - Jun '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				3,195,223		3,055,916

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		57

												4040 — INVESTMENT INCOME - Other		62		44

										Total 4040 — INVESTMENT INCOME				97		101

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		17,891		13,639

												4053 — Enrichment		925

												4054 — Misc. Inc.		406		2,759

												4056 — Homework Club		10,229		17,070

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				29,645		33,625

										4055 — STUDENT SUCCESS FUND				17,440		21,432

										4070 — PRIVATE GRANTS						300

										4080 — REIMBURSEMENTS				3,344		910

										4085 — MEDICARE REIMB.				3,253		3,712

										4090 — FUNDRAISING

												4092 — Events		18,166		6,193

												4094 — Musical		7,978		7,713

												4090 — FUNDRAISING - Other		12,442		9,465

										Total 4090 — FUNDRAISING				38,585		23,371

								Total Income						3,303,125		3,162,015

						Gross Profit								3,303,125		3,162,015

						Expense

								5000 — PERSONNEL

										5089 — Fellows				7,513

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5115 — Soc Sec		42,444		33,711

												5116 — Medicare		31,385		29,660

												5117 — Unemployment		13,389		17,898

												5120 — Work Comp		14,919		15,548

										Total Payroll Taxes				102,136		96,817

										5005 — School Leader

												5006 — Separation Pay		83,751

												5005 — School Leader - Other		56,375		120,500

										Total 5005 — School Leader				140,126		120,500

										5010 — Business Manager				74,609		73,506

										5012 — SPED Director				65,000		65,000

										5015 — Development Director						33,333

										5020 — Admin-Clerical				43,617		45,348

										5025 — Technology				73,558		72,471

										5030 — Asst HoS

												5031 — Acting HoS Stipend		12,400

												5030 — Asst HoS - Other		76,711		75,577

										Total 5030 — Asst HoS				89,111		75,577

										5040 — Teacher				543,332		522,487

										5041 — TA				84,355		113,642

										5042 — IntArts				295,318		279,467

										5045 — Specialist				542,836		402,153

										5050 — Guidance				55,503		53,020

										5055 — Nurse				52,275		51,251

										5060 — Food Service				52,360		56,000

										5065 — Facilities				56,235		55,050

										5067 — Stipends				250		5,425

										5068 — Other Earnings				1,156		231

										5069 — HomeworkClub				7,715		13,254

										5070 — Enrichment				44,290		36,192

										5084 — House Manager				2,994		2,474

										5085 — Musical				388

										5086 — Summer School						8,526

										5087 — Teacher Award				1,000		1,000

								Total 5000 — PERSONNEL						2,343,475		2,182,723

								5140 — BENEFITS

										5141 — Health				349,742		267,130

										5142 — Dental				27,672		28,605

										5143 — Life & Disability				16,395		14,414

										5140 — BENEFITS - Other				10,000

								Total 5140 — BENEFITS						403,810		310,148

								5150 — STAFF DEVELOPMENT						9,616		13,157

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						2,063		510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				5,544		3,140

										5202 — Furnishings				1,426		4,670

										5203 — Student Success Fund				12,973		15,903

										5210 — Teachers supplies				1,597		6,114

										5211 — Instructional Equipment				15,746		14,305

										5215 — Curiculum supplies				3,919		4,372

										5220 — Student supplies				1,478		652

										5221 — SPED supplies				4,287		1,396

										5222 — SPED Services				9,693		15,953

										5240 — Computer Support				705		1,251

										5241 — Technology - Hardware				1,818		4,823

										5242 — Technology-Software				3,659		3,951

										5250 — Nursing supplies				758		2,125

										5260 — Enrichment				308

										5290 — Vacation Programming				4,110		9,027

								Total 5200 — DIRECT STUDENT SUPPORT						68,021		87,683

								5261 — STUDENT ACTIVITY

										5262 — Athletics				400

										5263 — Field Trips				274

										5261 — STUDENT ACTIVITY - Other						1,217

								Total 5261 — STUDENT ACTIVITY						674		1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		396		479

												5323 — HVAC		2,625		6,303

												5325 — supplies		1,223		1,708

												5326 — Repairs		3,108		5,375

												5320 — Maintenance - Other		39,546		38,270

										Total 5320 — Maintenance				46,898		52,536

										5330 — CustSvc				33,572		30,846

										5340 — CustSupplies				2,907		5,982

										5351 — Utilities

												5352 — Electric		33,131		35,587

												5353 — Gas		6,365

												5354 — Water		10,106		18,462

												5355 — Communications		3,674		3,916

										Total 5351 — Utilities				53,277		57,966

								Total 5300 — OCCUPANCY						136,655		147,331

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				129,077		132,201

										5405 — FundraisingExp

												5403 — MCEF		35

												5407 — Events		3,554		3,140

												5408 — Musical		758		298

												5405 — FundraisingExp - Other		3,591		2,942

										Total 5405 — FundraisingExp				7,939		6,380

										5410 — Supplies				6,142		4,370

										5430 — Accounting				22,210		28,263

										5431 — Legal				99,546		15,787

										5440 — PayrollSvc				5,859		4,558

										5450 — Printing&Copy				1,803		2,203

										5460 — Postage				4,285		1,507

										5470 — General Liability Insurance				28,060		27,663

										5480 — Board				11,398		10,324

										5486 — HoS Discretionary				1,109		1,673

										5487 — Admissions				2,469		2,444

										5497 — Bank Chrg				1,291		1,048

								Total 5400 — OFFICE & ADMIN						321,188		238,421

								6100 — Depreciation						94,668		95,557

						Total Expense								3,381,732		3,079,060

				Net Ordinary Income										(78,607)		82,954

		Net Income												(78,607)		82,954





P&L Comparison

		MCCPS																																		 

		Profit and Loss Standard																																		 

		July 2018 through June 2019																																		Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		May '19		Jun '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534																						15,538				18,360		(2,822)		-15.4%				40,000		(24,462)		-61.2%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		259,178		259,178		279,402		3,195,223				3,055,916		139,307		4.6%				3,105,000		90,223		2.9%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		4		8		12		13		3		97				101		(4)		0.0%				100		(3)		-3.1%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		455		1,125		6,075		29,645				38,214

tc={81D9A27D-C6BF-4470-99F0-58E77031AEC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes Student Activity		(8,569)		-22.4%				14,678		14,967		102.0%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		300								17,440				21,432		(3,991)		-18.6%				20,000		(2,560)		-12.8%

										4080 — REIMBURSEMENTS				310		556						2,437						40								3,344				910		2,434		267.5%				5,000		(1,656)		-33.1%

										4085 — MEDICARE REIMB.												3,253														3,253				3,712		(459)		100.0%				0		3,253		ERROR:#DIV/0!

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		3,281		1,005		10,355		7,830		38,585				23,371		15,214		65.1%				35,000		3,585		10.2%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,650		270,671		293,310		3,303,125				3,162,015		141,110		4.5%				3,219,778		83,347		2.6%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,650		270,671		293,310		3,303,125				3,162,015		141,110						3,219,778		83,347		2.6%

						Expense

								5000 — PERSONNEL				187,310		190,577		197,049		195,377		179,114		220,113		200,797		192,843		208,865		194,589		198,975		177,866		2,343,475				2,182,723		160,751		7.4%				2,299,325		44,150		1.9%

								5140 — BENEFITS				46,589		35,483		25,914		33,922		32,223		31,087		33,510		33,759		25,130		33,401		32,400		40,390		403,810				310,148		93,661		30.2%				350,000		53,810		15.4%

								5150 — STAFF DEVELOPMENT				781		3,032		590		774		295		2,685		16		510		491		199		170		73		9,616				13,157		(3,541)		-26.9%				15,556		(5,940)		-38.2%

								5160 — SEARCH COSTS								1,563																				1,563				2,313		(750)		-32.4%				2,000		(437)		-21.9%

								5170 — SUBSTITUTE																				313						1,750		2,063				510		1,553		304.4%				1,000		1,063		106.3%

								5200 — DIRECT STUDENT SUPPORT				3,935		9,458		6,085		3,260		7,354		3,453		4,908		5,181		2,856		3,592		7,508		10,630		68,221				87,683		(19,462)		-22.2%				73,188		(4,967)		-6.8%

								5261 — STUDENT ACTIVITY																						674						674				1,217		(542)		-44.6%				0		674

								5300 — OCCUPANCY				4,131		24,973		7,524		5,542		10,858		10,193		11,476		14,313		14,942		12,651		10,494		9,557		136,655				147,331		(10,676)		-7.2%				143,500		(6,845)		-4.8%

								5400 — OFFICE & ADMIN				11,723		17,158		21,797		30,229		18,100		36,433		31,264		36,271		29,142		31,767		32,626		24,680		321,188				238,421		82,767		34.7%				234,423		86,765		37.0%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,976		94,668				95,557		(890)		-0.9%				94,668		0		0.0%

						Total Expense						262,350		288,562		268,403		276,985		255,826		311,845		289,851		290,759		289,620		284,755		290,053		272,923		3,381,932				3,079,060		141,999		4.6%				3,213,659.72		168,272		5.2%

				Net Ordinary Income								19,053		(8,836)		12,188		694		22,129		(34,508)		(22,234)		(24,326)		(19,867)		(24,105)		(19,382)		20,387		(78,807)				82,954								6,118.28		(84,925)

		Net Income										19,053		(8,836)		12,188		694		22,129		(34,508)		(22,234)		(24,326)		(19,867)		(24,105)		(19,382)		20,387		(78,807)												6,118.28		(84,925)

																																								TRUE

																																								TRUE





April-P+L comp















		MCCPS																														 

		Profit and Loss Standard																														 

		July 2018 through April 2019																														Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534																		15,538				18,360		(2,822)		-15.4%				33,333		(17,795)		-53.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		259,178		2,656,643				2,523,444		133,199		5.3%				2,587,500		69,143		2.7%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		4		8		4		72				79		(7)		0.0%				83		(11)		100.0%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		455		22,445				27,931		(5,486)		-19.6%				12,232		10,213		83.5%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		300				17,440				25,621		(8,180)		-31.9%				16,667		774		4.6%

										4080 — REIMBURSEMENTS				310		556						2,437						40				3,344				864		2,480		287.1%				4,167		(823)		-19.8%

										4085 — MEDICARE REIMB.												3,253										3,253				3,712		(459)		100.0%				0		3,253		ERROR:#DIV/0!

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		3,281		1,005		20,400				17,682		2,718		15.4%				12,500		7,900		100.0%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,641		2,739,135				2,617,693		121,443		4.6%				2,666,482		72,654		2.7%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,641		2,739,135				2,617,693		121,443

						Expense																																- 0

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		209,628		196,623		1,971,904				1,791,511		180,393		10.1%				1,916,938		54,967		18.8%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		25,130		31,606		316,471				295,859		20,611		7.0%				291,667		24,804		191.3%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		565		862		199		12,914				12,138		776		6.4%				12,963		(49)		-2.9%

								5160 — SEARCH COSTS								1,563																1,563				2,313		(750)		-32.4%				1,667		(104)		-12.5%

								5170 — SUBSTITUTE																				313				313				510		(198)		-38.7%				833		(521)		-0.9%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		2,856		3,592		45,444				63,256		(17,812)		-28.2%				60,990		(15,546)		-13.0%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		14,942		12,651		117,024				118,554		(1,531)		-1.3%				119,583		(2,560)		-1.3%

								5400 — OFFICE & ADMIN				11,669		17,189		21,697		29,679		18,100		36,433		31,264		36,271		29,108		31,032		262,440				199,319		63,120		31.7%				195,353		67,087		85.1%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		78,810				79,631		(821)		-1.0%				78,810		0		0.0%

						Total Expense						249,869		288,616		268,542		277,174		253,704		313,950		289,359		291,368		290,719		283,583		2,806,882				2,563,092		243,790		9.5%				2,678,804		128,078

				Net Ordinary Income								31,534		(8,890)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,967)		(22,942)		(67,747)				54,600		(122,347)		-224.1%

		Net Income										31,534		(8,890)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,967)		(22,942)		(67,747)				54,600		(0)



																																				0		check
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April P+L expanded

		MCCPS																																		 

		Profit and Loss Standard																																		 

		July 2018 through April 2019																																		Accrual Basis

																Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						12,003.90		3,534.42																		15,538.32

										4005 — STATE ALLOCATION						269,144.00		269,144.00		269,145.00		269,145.00		269,145.00		264,188.00		264,188.00		264,188.00		259,178.00		259,178.00		2,656,643.00

										4040 — INVESTMENT INCOME

												4041 — Int Inc				5.33		3.29		7.75		4.79		3.33		3.50		3.51		3.16						34.66

												4040 — INVESTMENT INCOME - Other						8.00		3.14		1.23		5.78		1.66		5.24		1.04		7.68		3.78		37.55

										Total 4040 — INVESTMENT INCOME						5.33		11.29		10.89		6.02		9.11		5.16		8.75		4.20		7.68		3.78		72.21

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				250.00		1,800.00		925.00		1,847.08		1,737.50		1,312.50		1,425.00		950.00		2,425.00				12,672.08

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				111.00										20.00						75.00		206.00

												Total 4054 — Misc. Inc.						111.00										20.00						75.00		206.00

												4056 — Homework Club						882.87		1,275.47		430.92		175.00		1,610.00				98.93		4,520.68		379.70		9,373.57

												4050 — OTHER INCOME - Other										193.45														193.45

										Total 4050 — OTHER INCOME						250.00		2,793.87		2,200.47		2,471.45		1,912.50		2,922.50		1,445.00		1,048.93		6,945.68		454.70		22,445.10

										4055 — STUDENT SUCCESS FUND								3,349.51		8,629.18		1,508.19		400.09		2,249.80		849.93		153.60		299.92				17,440.22

										4080 — REIMBURSEMENTS								310.42		555.80						2,437.35						39.98				3,343.55

										4085 — MEDICARE REIMB.																3,252.98										3,252.98

										4090 — FUNDRAISING

												4092 — Events										2,506.64		260.00				25.00		1,038.00		630.00				4,459.64

												4094 — Musical												3,191.00								2,416.00				5,607.00

												4090 — FUNDRAISING - Other						582.22		50.00		2,042.00		3,037.00		2,281.64		1,100.00				235.30		1,005.00		10,333.16

										Total 4090 — FUNDRAISING								582.22		50.00		4,548.64		6,488.00		2,281.64		1,125.00		1,038.00		3,281.30		1,005.00		20,399.80

								Total Income								281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,641.48		2,739,135.18

						Gross Profit										281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,641.48		2,739,135.18

						Expense

								5000 — PERSONNEL

										5091 — US DoE																						(652.90)		(652.90)		(1,305.80)

										5090 — 403b																						(200.00)		(200.00)		(400.00)

										5089 — Fellows								17,208.00						(17,208.00)

										5088 — Vactaion Programming						7,800.00																				7,800.00

										Payroll Taxes

												5120 — Work Comp				4,019.00		1,383.00		1,357.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00				14,919.00

												5117 — Unemployment				1,279.81		1,204.84		1,530.40		(2,109.06)		531.58		538.29		2,162.01		2,032.45		2,012.67		1,499.93		10,682.92

												5116 — Medicare				2,470.96		2,349.07		2,677.86		2,719.56		2,683.79		2,975.59		2,716.37		2,590.86		2,768.09		2,662.04		26,614.19

												5115 — Soc Sec				2,308.33		2,343.48		3,337.94		3,482.58		3,264.06		3,649.22		4,039.14		3,739.18		4,166.97		3,789.52		34,120.42

										Total Payroll Taxes						10,078.10		7,280.39		8,903.20		5,453.08		7,839.43		8,523.10		10,277.52		9,722.49		10,307.73		7,951.49		86,336.53

										5005 — School Leader

												5006 — Separation Pay														22,251.34		10,250.00		10,250.00		10,250.00		10,250.00		63,251.34

												5005 — School Leader - Other				10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		5,125.00										56,375.00

										Total 5005 — School Leader						10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		27,376.34		10,250.00		10,250.00		10,250.00		10,250.00		119,626.34

										5010 — Business Manager						6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		62,173.80

										5012 — SPED Director						5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		54,166.60

										5020 — Admin-Clerical						3,843.72		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		39,302.28

										5025 — Technology						6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		61,298.40

										5030 — Asst HoS

												5031 — Acting HoS Stipend														2,800.00		1,600.00		1,600.00		1,600.00		1,600.00		9,200.00

												5030 — Asst HoS - Other				6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		63,925.60

										Total 5030 — Asst HoS						6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		9,192.56		7,992.56		7,992.56		7,992.56		7,992.56		73,125.60

										5040 — Teacher						44,067.36		39,383.12		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,724.00		48,724.04		450,742.52

										5041 — TA						3,760.42		2,334.50		8,838.22		8,356.13		6,531.79		8,908.45		8,268.20		7,927.97		7,942.70		7,927.20		70,795.58

										5042 — IntArts						23,697.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		245,187.60

										5045 — Specialist						38,787.64		40,591.19		48,632.38		50,794.63		47,873.88		47,920.88		49,089.63		42,829.56		54,119.24		45,899.09		466,538.12

										5050 — Guidance						4,418.32		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		46,418.26

										5055 — Nurse						4,270.84		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		43,477.18

										5060 — Food Service						4,666.66		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		47,506.66

										5065 — Facilities						4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		46,862.60

										5067 — Stipends																250.00										250.00

										5068 — Other Earnings						75.00		168.75		101.25		75.00		112.75		75.00		342.19		37.50		168.75				1,156.19

										5069 — HomeworkClub										923.75		1,047.50		863.50		1,221.25		693.75		481.25		516.25		658.75		6,406.00

										5070 — Enrichment						2,989.58		2,989.58		2,989.58		2,989.58		5,964.58		5,964.58		2,989.58		2,989.58		8,289.58		3,289.58		41,445.80

										5084 — House Manager														475.00		662.50		875.00		593.75		387.50				2,993.75

								Total 5000 — PERSONNEL								187,548.30		191,380.95		197,287.80		195,615.34		179,352.35		220,351.52		201,035.29		193,081.52		209,628.27		196,622.67		1,971,904.01

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				30,224.42		31,662.80		21,382.68		31,913.52		24,692.07		30,403.33		29,942.30		30,172.28		21,542.72		28,019.51		279,955.63

										Total 5141 — Health						30,224.42		31,662.80		21,382.68		31,913.52		24,692.07		30,403.33		29,942.30		30,172.28		21,542.72		28,019.51		279,955.63

										5142 — Dental						2,332.97		2,443.11		2,313.80		2,008.75		4,504.02		(732.06)		2,151.54		2,170.77		2,170.98		2,170.98		21,534.86

										5143 — Life & Disability						1,243.57		1,411.87		2,217.47				3,027.28		1,416.17		1,416.17		1,416.17		1,416.17		1,415.24		14,980.11

								Total 5140 — BENEFITS								33,800.96		35,517.78		25,913.95		33,922.27		32,223.37		31,087.44		33,510.01		33,759.22		25,129.87		31,605.73		316,470.60

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						780.95		3,782.22		590.15		1,273.67		295.14		4,550.69		15.95		564.63		861.84		199.00		12,914.24

								Total 5150 — STAFF DEVELOPMENT								780.95		3,782.22		590.15		1,273.67		295.14		4,550.69		15.95		564.63		861.84		199.00		12,914.24

								5160 — SEARCH COSTS												1,562.79																1,562.79

								5170 — SUBSTITUTE																								312.50				312.50

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										360.25		203.50		312.49		1,628.40		449.25		433.75		766.50		195.00		4,349.14

										5202 — Furnishings

												5202 — Furnishings - Other						631.47		289.49				280.00								105.93		119.00		1,425.89

										Total 5202 — Furnishings								631.47		289.49				280.00								105.93		119.00		1,425.89

										5203 — Student Success Fund						113.25		2,739.95		369.43		361.62		2,062.15		1,182.98		294.00		2,129.33		872.03		597.06		10,721.80

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				164.49		154.36		193.54		421.36		201.92		180.44		81.65		27.66		102.94		103.94		1,632.30

										Total 5210 — Teachers supplies						164.49		154.36		193.54		421.36		201.92		180.44		81.65		27.66		102.94		103.94		1,632.30

										5211 — Instructional Equipment						186.49		1,189.44		170.34		1,359.78		1,189.22		197.30		2,378.44		1,899.35		33.99		1,797.68		10,402.03

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				10.25		123.17		869.93		300.50		284.75				230.04		265.30		389.32		375.64		2,848.90

										Total 5215 — Curiculum supplies						10.25		123.17		869.93		300.50		284.75				230.04		265.30		389.32		375.64		2,848.90

										5220 — Student supplies								201.31		26.51		177.85		191.66		161.58		112.59		329.39		145.03		75.38		1,421.30

										5221 — SPED supplies								18.01		252.00		157.98		253.50				57.97		18.68						758.14

										5222 — SPED Services								1,050.00																		1,050.00

										5240 — Computer Support

												5240 — Computer Support - Other						92.78		75.00		164.23		67.85		102.12		84.71		77.97						664.66

										Total 5240 — Computer Support								92.78		75.00		164.23		67.85		102.12		84.71		77.97						664.66

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other						1,283.40		150.00								349.99				35.00				1,818.39

										Total 5241 — Technology - Hardware								1,283.40		150.00								349.99				35.00				1,818.39

										5242 — Technology-Software						25.37				3,328.40														304.75		3,658.52

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						258.02						150.47				138.14				105.26				651.89

										Total 5250 — Nursing supplies								258.02						150.47				138.14				105.26				651.89

										5260 — Enrichment												113.66												24.04		137.70

										5290 — Vacation Programming						3,453.05		150.00														300.00				3,903.05

								Total 5200 — DIRECT STUDENT SUPPORT								3,952.90		7,891.91		6,084.89		3,260.48		4,994.01		3,452.82		4,176.78		5,181.43		2,856.00		3,592.49		45,443.71

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip										199.95								35.00						234.95

												5323 — HVAC						380.00				180.00		620.00		400.00						1,045.00				2,625.00

												5325 — supplies						530.76				65.92		103.67		67.69				62.95				52.89		883.88

												5326 — Repairs						273.00		560.00						150.00						1,825.00		125.00		2,933.00

												5320 — Maintenance - Other				1,193.98		16,520.20		1,249.75		616.02		3,156.80		1,180.23		845.49		7,021.19		4,447.41		845.27		37,076.34

										Total 5320 — Maintenance						1,193.98		17,703.96		1,809.75		1,061.89		3,880.47		1,797.92		845.49		7,119.14		7,317.41		1,023.16		43,753.17

										5330 — CustSvc						2,532.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		3,640.00		2,740.00		2,740.00		28,092.00

										5340 — CustSupplies												620.40		520.50		1,410.48						356.10				2,907.48

										5351 — Utilities

												5352 — Electric						4,481.11		2,462.24		1,072.00		698.84		3,190.66		7,367.29		713.00		4,239.86		656.36		24,881.36

												5353 — Gas																						1,410.69		1,410.69

												5354 — Water												2,970.70		538.00				3,109.20				1,076.00		7,693.90

												5355 — Communications				509.30		47.81		512.13		47.81		47.81		516.35		522.94		47.81		288.67		789.77		3,330.40

										Total 5351 — Utilities						509.30		4,528.92		2,974.37		1,119.81		3,717.35		4,245.01		7,890.23		3,870.01		4,528.53		3,932.82		37,316.35

										5300 — OCCUPANCY - Other																								4,954.70		4,954.70

								Total 5300 — OCCUPANCY								4,235.28		24,972.88		7,524.12		5,542.10		10,858.32		10,193.41		11,475.72		14,629.15		14,942.04		12,650.68		117,023.70

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,727.68		11,062.68		11,041.04		10,663.87		10,996.56		10,620.70		10,951.83		10,929.88		9,852.25		10,882.78		107,729.27

										5405 — FundraisingExp

												5407 — Events								750.00		1,109.75						552.25		32.07		26.78				2,470.85

												5408 — Musical												200.00								250.00				450.00

												5405 — FundraisingExp - Other										173.97		1,200.50						37.87				23.40		1,435.74

										Total 5405 — FundraisingExp										750.00		1,283.72		1,400.50				552.25		69.94		276.78		23.40		4,356.59

										5410 — Supplies

												5410 — Supplies - Other				129.71		42.25		579.97		838.67		711.63		954.76		118.50		1,145.15		74.14		528.73		5,123.51

										Total 5410 — Supplies						129.71		42.25		579.97		838.67		711.63		954.76		118.50		1,145.15		74.14		528.73		5,123.51

										5430 — Accounting										1,675.00		13,500.00		1,100.00				638.04				71.99				16,985.03

										5431 — Legal						5.00		250.00		3,158.09		153.75		35.00		15,000.00		15,060.00		15,559.39		15,581.59		15,491.40		80,294.22

										5440 — PayrollSvc						464.00		410.00		437.00		500.00		509.00		500.00		509.00		530.00		500.00		500.00		4,859.00

										5450 — Printing&Copy										102.00						833.00								868.00		1,803.00

										5460 — Postage						272.91		12.40		1,172.63		362.74		222.69		54.38		756.47		446.90				105.00		3,406.12

										5470 — General Liability Insurance								5,096.68		2,296.34		2,296.34		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		23,467.34

										5480 — Board														360.00		5,260.00				4,995.00						10,615.00

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other						98.95		250.00		10.00				423.56				74.75		151.80				1,009.06

										Total 5486 — HoS Discretionary								98.95		250.00		10.00				423.56				74.75		151.80				1,009.06

										5487 — Admissions								156.00		182.80				48.00		490.00		298.78		95.00		239.86		335.88		1,846.32

										5497 — Bank Chrg						70.06		60.08		51.90		69.64		420.00				82.57		128.20		63.00				945.45

								Total 5400 — OFFICE & ADMIN								11,669.36		17,189.04		21,696.77		29,678.73		18,099.71		36,432.73		31,263.77		36,270.54		29,107.74		31,031.52		262,439.91

								6100 — Depreciation								7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		78,810.30

						Total Expense										249,868.78		288,615.81		268,541.50		277,173.62		253,703.93		313,949.64		289,358.55		291,367.52		290,719.29		283,583.12		2,806,881.76

				Net Ordinary Income												31,534.45		(8,890.08)		12,049.84		505.68		24,250.77		(36,612.21)		(21,741.87)		(24,934.79)		(20,966.73)		(22,941.64)		(67,746.58)

		Net Income														31,534.45		(8,890.08)		12,049.84		505.68		24,250.77		(36,612.21)		(21,741.87)		(24,934.79)		(20,966.73)		(22,941.64)		(67,746.58)
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		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through April 2019														Accrual Basis

														Jul '18 - Apr '19		Jul '17 - Apr '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				2,656,643		2,523,444

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		50

												4040 — INVESTMENT INCOME - Other		38		29

										Total 4040 — INVESTMENT INCOME				72		79

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		12,672		11,464

												4054 — Misc. Inc.		206		2,759

												4056 — Homework Club		9,374		13,251

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				22,445		27,631

										4055 — STUDENT SUCCESS FUND				17,440		21,332

										4070 — PRIVATE GRANTS						300

										4080 — REIMBURSEMENTS				3,344		864

										4085 — MEDICARE REIMB.				3,253		3,712

										4090 — FUNDRAISING

												4092 — Events		4,460		4,438

												4094 — Musical		5,607		4,944

												4090 — FUNDRAISING - Other		10,333		8,301

										Total 4090 — FUNDRAISING				20,400		17,682

								Total Income						2,739,135		2,617,693

						Gross Profit								2,739,135		2,617,693

						Expense

								5000 — PERSONNEL

										5091 — US DoE				(1,306)

										5090 — 403b				(400)

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		14,919		15,548

												5117 — Unemployment		10,683		15,028

												5116 — Medicare		26,614		24,837

												5115 — Soc Sec		34,120		27,686

										Total Payroll Taxes				86,337		83,099

										5005 — School Leader

												5006 — Separation Pay		63,251

												5005 — School Leader - Other		56,375		100,417

										Total 5005 — School Leader				119,626		100,417

										5010 — Business Manager				62,174		61,255

										5012 — SPED Director				54,167		58,909

										5015 — Development Director						25,000

										5020 — Admin-Clerical				39,302		41,574

										5025 — Technology				61,298		60,393

										5030 — Asst HoS

												5031 — Acting HoS Stipend		9,200

												5030 — Asst HoS - Other		63,926		62,981

										Total 5030 — Asst HoS				73,126		62,981

										5040 — Teacher				450,743		440,204

										5041 — TA				70,796		88,250

										5042 — IntArts				245,188		232,558

										5045 — Specialist				466,538		307,299

										5050 — Guidance				46,418		44,015

										5055 — Nurse				43,477		42,983

										5060 — Food Service				47,507		46,667

										5065 — Facilities				46,863		45,883

										5067 — Stipends				250		1,275

										5068 — Other Earnings				1,156

										5069 — HomeworkClub				6,406		11,179

										5070 — Enrichment				41,446		27,008

										5084 — House Manager				2,994		2,036

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						1,971,904		1,791,511

								5140 — BENEFITS

										5141 — Health				279,956		259,967

										5142 — Dental				21,535		23,966

										5143 — Life & Disability				14,980		11,926

								Total 5140 — BENEFITS						316,471		295,859

								5150 — STAFF DEVELOPMENT						12,914		12,138

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						313		510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				4,349		2,559

										5202 — Furnishings				1,426		4,607

										5203 — Student Success Fund				10,722		10,308

										5210 — Teachers supplies				1,632		5,576

										5211 — Instructional Equipment				10,402		12,239

										5215 — Curiculum supplies				2,849		3,822

										5220 — Student supplies				1,421		525

										5221 — SPED supplies				758		1,256

										5222 — SPED Services				1,050		814

										5240 — Computer Support				665		1,251

										5241 — Technology - Hardware				1,818		4,823

										5242 — Technology-Software				3,659		3,231

										5250 — Nursing supplies				652		2,125

										5260 — Enrichment				138

										5290 — Vacation Programming				3,903		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						45,444		62,039

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		235		363

												5323 — HVAC		2,625		5,455

												5325 — supplies		884		1,316

												5326 — Repairs		2,933		5,085

												5320 — Maintenance - Other		37,076		32,040

										Total 5320 — Maintenance				43,753		44,661

										5330 — CustSvc				28,092		25,782

										5340 — CustSupplies				2,907		5,101

										5351 — Utilities

												5352 — Electric		24,881		27,426

												5353 — Gas		1,411

												5354 — Water		7,694		11,825

												5355 — Communications		3,330		3,759

										Total 5351 — Utilities				37,316		43,010

										5300 — OCCUPANCY - Other				4,955

								Total 5300 — OCCUPANCY						117,024		118,554

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				107,729		110,324

										5405 — FundraisingExp

												5407 — Events		2,471		2,687

												5408 — Musical		450		298

												5405 — FundraisingExp - Other		1,436		1,453

										Total 5405 — FundraisingExp				4,357		4,438

										5410 — Supplies				5,124		3,141

										5430 — Accounting				16,985		25,138

										5431 — Legal				80,294		8,530

										5440 — PayrollSvc				4,859		3,603

										5450 — Printing&Copy				1,803		1,493

										5460 — Postage				3,406		1,507

										5470 — General Liability Insurance				23,467		26,968

										5480 — Board				10,615		10,240

										5486 — HoS Discretionary				1,009		1,329

										5487 — Admissions				1,846		1,704

										5497 — Bank Chrg				945		906

								Total 5400 — OFFICE & ADMIN						262,440		199,319

								6100 — Depreciation						78,810		79,631

						Total Expense								2,806,882		2,563,092

				Net Ordinary Income										(67,747)		54,600

		Net Income												(67,747)		54,600



&F	&A	&D  &T




Mar-P+L-expanded

		MCCPS																														 

		Profit and Loss Standard																														 

		July 2018 through March 2019																														Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534																15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		2,397,465

										4020 — SCHOOL LUNCH

												4022 — FED REIMB																		75		75

										Total 4020 — SCHOOL LUNCH																				75		75

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		4		4		3				35

												4040 — INVESTMENT INCOME - Other				8		3		1		6		2		5		1		3		29

										Total 4040 — INVESTMENT INCOME				5		11		11		6		9		5		9		4		3		64

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		1,313		1,425		950		2,425		12,672

												4054 — Misc. Inc.				111										20						131

												4056 — Homework Club				883		1,275		431		175		1,610				99		4,521		8,994

												4050 — OTHER INCOME - Other								193												193

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		21,990

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		2,250		850		154		300		17,440

										4080 — REIMBURSEMENTS						310		556						2,437								3,304

										4085 — MEDICARE REIMB.														3,253								3,253

										4090 — FUNDRAISING

												4092 — Events								2,507		260				25		1,038		630		4,460

												4094 — Musical										3,191								2,416		5,607

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		2,282		1,100				235		9,328

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		2,282		1,125		1,038		3,281		19,395

								Total Income						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524

						Gross Profit								281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524

						Expense

								5000 — PERSONNEL

										5091 — US DoE																				(653)		(653)

										5090 — 403b																				(200)		(200)

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800																		7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		1,360		1,360		1,360		1,360		14,919

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		538		2,162		2,032		2,013		9,183

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		2,976		2,716		2,591		2,768		23,952

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		3,649		4,039		3,739		4,167		30,331

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		8,523		10,278		9,722		10,308		78,385

										5005 — School Leader

												5006 — Separation Pay												22,251		10,250		10,250		10,250		53,001

												5005 — School Leader - Other		10,250		10,250		10,250		10,250		10,250		5,125								56,375

										Total 5005 — School Leader				10,250		10,250		10,250		10,250		10,250		27,376		10,250		10,250		10,250		109,376

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		6,217		6,217		6,217		6,217		55,956

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		48,750

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		3,940		3,940		3,940		3,940		35,362

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		6,130		6,130		6,130		6,130		55,169

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800		1,600		1,600		1,600		7,600

												5030 — Asst HoS - Other		6,393		6,393		6,393		6,393		6,393		6,393		6,393		6,393		6,393		57,533

										Total 5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		9,193		7,993		7,993		7,993		65,133

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		45,474		45,474		45,474		45,724		402,018

										5041 — TA				3,760		2,335		8,838		8,356		6,532		8,908		8,268		7,928		7,943		62,868

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		24,610		24,610		24,610		24,610		220,578

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		47,921		49,090		42,830		54,119		420,639

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		41,752

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		4,356		4,356		4,356		4,356		39,121

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		4,760		4,760		4,760		4,760		42,747

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		4,686		4,686		4,686		4,686		42,176

										5067 — Stipends														250								250

										5068 — Other Earnings				75		169		101		75		113		75		342		38		169		1,156

										5069 — HomeworkClub								924		1,048		864		1,221		694		481		516		5,747

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		5,965		2,990		2,990		8,290		38,156

										5084 — House Manager												475		663		875		594		388		2,994

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		209,628		1,775,281

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		30,403		29,942		30,172		21,543		251,936

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		(732)		2,152		2,171		2,171		19,364

										5143 — Life & Disability				1,244		1,412		2,217				3,027		1,416		1,416		1,416		1,416		13,565

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		25,130		284,865

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		4,551		16		565		862		12,715

								5160 — SEARCH COSTS										1,563														1,563

								5170 — SUBSTITUTE																						313		313

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		1,628		449		434		767		4,154

										5202 — Furnishings						631		289				280								106		1,307

										5203 — Student Success Fund				113		2,740		369		362		2,062		1,183		294		2,129		872		10,125

										5210 — Teachers supplies				164		154		194		421		202		180		82		28		103		1,528

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		197		2,378		1,899		34		8,604

										5215 — Curiculum supplies				10		123		870		301		285				230		265		389		2,473

										5220 — Student supplies						201		27		178		192		162		113		329		145		1,346

										5221 — SPED supplies						18		252		158		254				58		19				758

										5222 — SPED Services						1,050																1,050

										5240 — Computer Support						93		75		164		68		102		85		78				665

										5241 — Technology - Hardware						1,283		150								350				35		1,818

										5242 — Technology-Software				25				3,328														3,354

										5250 — Nursing supplies						258						150				138				105		652

										5260 — Enrichment										114												114

										5290 — Vacation Programming				3,453		150														300		3,903

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		2,856		41,851

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200								35				235

												5323 — HVAC				380				180		620		400						1,045		2,625

												5325 — supplies				531				66		104		68				63				831

												5326 — Repairs				273		560						150						1,825		2,808

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		1,180		845		7,021		4,407		36,191

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		1,798		845		7,119		7,277		42,690

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		2,740		2,740		3,640		2,740		25,352

										5340 — CustSupplies										620		521		1,410						356		2,907

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		699		3,191		7,367		713		4,240		24,225

												5354 — Water										2,971		538				3,109				6,618

												5355 — Communications		509		48		512		48		48		516		523		48		289		2,541

										Total 5351 — Utilities				509		4,529		2,974		1,120		3,717		4,245		7,890		3,870		4,529		33,384

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		14,902		104,333

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		10,621		10,952		10,930		9,852		96,846

										5405 — FundraisingExp

												5407 — Events						750		1,110						552		32		27		2,471

												5408 — Musical										200								250		450

												5405 — FundraisingExp - Other								174		1,201						38				1,412

										Total 5405 — FundraisingExp								750		1,284		1,401				552		70		277		4,333

										5410 — Supplies				130		152		580		839		712		955		119		1,145		74		4,705

										5430 — Accounting								1,675		13,500		1,100				638				72		16,985

										5431 — Legal				5		250		3,158		154		35		15,000		15,060		15,559		15,582		64,803

										5440 — PayrollSvc				464		410		437		500		509		500		509		530		500		4,359

										5450 — Printing&Copy								102						833								935

										5460 — Postage				273		12		1,173		363		223		54		756		447				3,301

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		2,296		2,296		2,296		2,296		21,171

										5480 — Board												360		5,260				4,995				10,615

										5486 — HoS Discretionary						99		250		10				424				75		152		1,009

										5487 — Admissions						156		183				48		490		299		95		240		1,510

										5497 — Bank Chrg				70		60		52		70		420				83		128		63		945

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		29,108		231,518

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		70,929

						Total Expense								249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		290,679		2,523,369

				Net Ordinary Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)

		Net Income												31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)
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Feb-P+L-w-PY

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through February 2019														Accrual Basis

														Jul '18 - Feb '19		Jul '17 - Feb '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				2,138,287		2,022,098

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		44

												4040 — INVESTMENT INCOME - Other		25		17

										Total 4040 — INVESTMENT INCOME				60		61

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		10,247		8,922

												4054 — Misc. Inc.		131		2,573

												4056 — Homework Club		4,473		8,426

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				15,045		20,077

										4055 — STUDENT SUCCESS FUND				17,140		21,132

										4080 — REIMBURSEMENTS				3,304		698

										4085 — MEDICARE REIMB.				3,253		2,791

										4090 — FUNDRAISING

												4092 — Events		3,830		4,368

												4094 — Musical		3,191		2,635

												4090 — FUNDRAISING - Other		9,093		6,846

										Total 4090 — FUNDRAISING				16,114		13,849

								Total Income						2,208,740		2,103,354

						Gross Profit								2,208,740		2,103,354

						Expense

								5000 — PERSONNEL

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		13,559		14,197

												5117 — Unemployment		7,170		11,630

												5116 — Medicare		21,184		19,668

												5115 — Soc Sec		26,164		21,896

										Total Payroll Taxes				68,077		67,391

										5005 — School Leader

												5006 — Separation Pay		42,751

												5005 — School Leader - Other		56,375		80,333

										Total 5005 — School Leader				99,126		80,333

										5010 — Business Manager				49,739		49,004

										5012 — SPED Director				43,333		48,076

										5015 — Development Director						16,667

										5020 — Admin-Clerical				31,423		33,886

										5025 — Technology				49,039		48,314

										5030 — Asst HoS

												5031 — Acting HoS Stipend		6,000

												5030 — Asst HoS - Other		51,140		50,385

										Total 5030 — Asst HoS				57,140		50,385

										5040 — Teacher				356,294		352,869

										5041 — TA				54,926		66,579

										5042 — IntArts				195,968		185,808

										5045 — Specialist				366,520		229,851

										5050 — Guidance				37,085		35,178

										5055 — Nurse				34,765		34,441

										5060 — Food Service				37,987		37,333

										5065 — Facilities				37,490		36,717

										5067 — Stipends				250

										5068 — Other Earnings				987

										5069 — HomeworkClub				5,231		9,545

										5070 — Enrichment				29,867		18,925

										5084 — House Manager				2,606		1,961

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						1,565,653		1,411,791

								5140 — BENEFITS

										5141 — Health				230,393		213,194

										5142 — Dental				17,193		19,319

										5143 — Life & Disability				12,149		8,196

								Total 5140 — BENEFITS						259,735		240,708

								5150 — STAFF DEVELOPMENT						11,853		10,724

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE								300

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				3,388		2,353

										5202 — Furnishings				1,201		4,607

										5203 — Student Success Fund				9,253		6,340

										5210 — Teachers supplies				1,425		4,652

										5211 — Instructional Equipment				8,570		8,469

										5215 — Curiculum supplies				2,084		3,371

										5220 — Student supplies				1,201		369

										5221 — SPED supplies				758		1,256

										5222 — SPED Services				1,050		42

										5240 — Computer Support				665		1,063

										5241 — Technology - Hardware				1,783		4,169

										5242 — Technology-Software				3,354		3,231

										5250 — Nursing supplies				547		1,302

										5260 — Enrichment				114

										5290 — Vacation Programming				3,603		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						38,995		50,129

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		235		232

												5323 — HVAC		1,580		5,455

												5325 — supplies		831		1,152

												5326 — Repairs		983		5,085

												5320 — Maintenance - Other		31,784		25,485

										Total 5320 — Maintenance				35,413		37,810

										5330 — CustSvc				22,612		20,718

										5340 — CustSupplies				2,551		2,635

										5351 — Utilities

												5352 — Electric		19,985		20,810

												5354 — Water		6,618		11,825

												5355 — Communications		2,252		2,435

										Total 5351 — Utilities				28,855		35,069

								Total 5300 — OCCUPANCY						89,431		96,232

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				86,994		89,080

										5405 — FundraisingExp

												5407 — Events		2,444		2,371

												5408 — Musical		200		298

												5405 — FundraisingExp - Other		1,412		1,428

										Total 5405 — FundraisingExp				4,056		4,097

										5410 — Supplies				4,631		2,475

										5430 — Accounting				16,913		25,066

										5431 — Legal				49,221		8,020

										5440 — PayrollSvc				3,859		2,808

										5450 — Printing&Copy				935		780

										5460 — Postage				3,301		1,496

										5470 — General Liability Insurance				18,875		21,687

										5480 — Board				10,615		9,586

										5486 — HoS Discretionary				857		1,299

										5487 — Admissions				1,271		1,410

										5497 — Bank Chrg				882		771

								Total 5400 — OFFICE & ADMIN						202,411		168,575

								6100 — Depreciation						63,048		63,705

						Total Expense								2,232,689		2,045,693

				Net Ordinary Income										(23,949)		57,661

		Net Income												(23,949)		57,661







&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Mar-P+L-w-PY

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through March 2019														Accrual Basis

														Jul '18 - Mar '19		Jul '17 - Mar '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				2,397,465		2,272,771

										4020 — SCHOOL LUNCH

												4022 — FED REIMB		75

										Total 4020 — SCHOOL LUNCH				75

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		47

												4040 — INVESTMENT INCOME - Other		29		20

										Total 4040 — INVESTMENT INCOME				64		67

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		12,672		11,009

												4054 — Misc. Inc.		131		2,573

												4056 — Homework Club		8,994		12,147

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				21,990		25,885

										4055 — STUDENT SUCCESS FUND				17,440		21,182

										4080 — REIMBURSEMENTS				3,304		698

										4085 — MEDICARE REIMB.				3,253		2,791

										4090 — FUNDRAISING

												4092 — Events		4,460		4,413

												4094 — Musical		5,607		4,944

												4090 — FUNDRAISING - Other		9,328		6,846

										Total 4090 — FUNDRAISING				19,395		16,203

								Total Income						2,478,524		2,362,245

						Gross Profit								2,478,524		2,362,245

						Expense

								5000 — PERSONNEL

										5091 — US DoE				(653)

										5090 — 403b				(200)

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		14,919		15,548

												5117 — Unemployment		9,183		13,456

												5116 — Medicare		23,952		22,258

												5115 — Soc Sec		30,331		24,796

										Total Payroll Taxes				78,385		76,058

										5005 — School Leader

												5006 — Separation Pay		53,001

												5005 — School Leader - Other		56,375		90,375

										Total 5005 — School Leader				109,376		90,375

										5010 — Business Manager				55,956		55,130

										5012 — SPED Director				48,750		53,492

										5015 — Development Director						20,833

										5020 — Admin-Clerical				35,362		37,730

										5025 — Technology				55,169		54,353

										5030 — Asst HoS

												5031 — Acting HoS Stipend		7,600

												5030 — Asst HoS - Other		57,533		56,683

										Total 5030 — Asst HoS				65,133		56,683

										5040 — Teacher				402,018		396,937

										5041 — TA				62,868		78,738

										5042 — IntArts				220,578		209,183

										5045 — Specialist				420,639		266,589

										5050 — Guidance				41,752		39,597

										5055 — Nurse				39,121		38,712

										5060 — Food Service				42,747		42,000

										5065 — Facilities				42,176		41,300

										5067 — Stipends				250

										5068 — Other Earnings				1,156

										5069 — HomeworkClub				5,747		10,495

										5070 — Enrichment				38,156		24,092

										5084 — House Manager				2,994		2,036

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						1,775,281		1,602,859

								5140 — BENEFITS

										5141 — Health				251,936		233,657

										5142 — Dental				19,364		21,723

										5143 — Life & Disability				13,565		10,683

								Total 5140 — BENEFITS						284,865		266,063

								5150 — STAFF DEVELOPMENT						12,715		11,715

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						313		510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				4,154		2,507

										5202 — Furnishings				1,307		4,607

										5203 — Student Success Fund				10,125		8,454

										5210 — Teachers supplies				1,528		5,197

										5211 — Instructional Equipment				8,604		10,847

										5215 — Curiculum supplies				2,473		3,585

										5220 — Student supplies				1,346		525

										5221 — SPED supplies				758		1,256

										5222 — SPED Services				1,050		114

										5240 — Computer Support				665		1,251

										5241 — Technology - Hardware				1,818		4,823

										5242 — Technology-Software				3,354		3,231

										5250 — Nursing supplies				652		1,410

										5260 — Enrichment				114

										5290 — Vacation Programming				3,903		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						41,851		56,710

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		235		232

												5323 — HVAC		2,625		5,455

												5325 — supplies		831		1,228

												5326 — Repairs		2,808		5,085

												5320 — Maintenance - Other		36,191		29,425

										Total 5320 — Maintenance				42,690		41,826

										5330 — CustSvc				25,352		23,250

										5340 — CustSupplies				2,907		4,170

										5351 — Utilities

												5352 — Electric		24,225		24,853

												5354 — Water		6,618		11,825

												5355 — Communications		2,541		2,945

										Total 5351 — Utilities				33,384		39,623

								Total 5300 — OCCUPANCY						104,333		108,869

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				96,846		99,173

										5405 — FundraisingExp

												5407 — Events		2,471		2,445

												5408 — Musical		450		298

												5405 — FundraisingExp - Other		1,412		1,428

										Total 5405 — FundraisingExp				4,333		4,171

										5410 — Supplies				4,705		2,700

										5430 — Accounting				16,985		25,138

										5431 — Legal				64,803		8,395

										5440 — PayrollSvc				4,359		3,148

										5450 — Printing&Copy				935		1,493

										5460 — Postage				3,301		1,496

										5470 — General Liability Insurance				21,171		24,328

										5480 — Board				10,615		9,812

										5486 — HoS Discretionary				1,009		1,299

										5487 — Admissions				1,510		1,410

										5497 — Bank Chrg				945		830

								Total 5400 — OFFICE & ADMIN						231,518		183,392

								6100 — Depreciation						70,929		71,668

						Total Expense								2,523,369		2,305,315

				Net Ordinary Income										(44,844)		56,930

		Net Income												(44,844)		56,930









P&L Detail

		MCCPS

		Profit and Loss Standard

		July 2022 - Aug 2022

				Jul 2022		Aug 2022		Sep 2022		Oct 2022		Nov 2022		Dec 2022		Jan 2023		Feb 2023		Mar 2023		Apr 2023		May 2023		Jun 2023		Total

		Income

		   4005 STATE ALLOCATION		1,494 		676,730 																						678,224 

		   4040 INVESTMENT INCOME		39 		80 																						119 

		   4050 OTHER INCOME				6,979 																						6,979 

		   4055 STUDENT SUCCESS FUND																										0 

		   4080 REIMBURSEMENTS		8 		2,082 																						2,090 

		   4085 MEDICARE REIMB.																										0 

		   4090 FUNDRAISING																										0 

		Total Income		1,541 		685,871 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		687,412 

		Gross Profit		1,541 		685,871 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		687,412 

		Expenses

		   5000 PERSONNEL		214,209 		205,606 																						419,815 

		   5140 BENEFITS		21,555 		37,419 																						58,974 

		   5150 STAFF DEVELOPMENT				3,705 																						3,705 

		   5155 TEACHINGFORCE				3,500 																						3,500 

		   5170 SUBSTITUTE																										0 

		   5200 DIRECT STUDENT SUPPORT		11,000 		10,977 																						21,977 

		   5300 OCCUPANCY		10,645 		30,485 																						41,130 

		   5400 OFFICE & ADMIN		11,167 		31,826 																						42,993 

		   6100 Depreciation		8,959 		8,959 																						17,918 

		Total Expenses		277,534 		332,477 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		610,011 

		Net Operating Income		-275,993 		353,394 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		77,401 

		Net Income		-275,993 		353,394 		0 		0 		0 		0 		0 		0 		0 		0 		0 		0 		77,401 





P&L by Class

		MCCPS - Profit and Loss by Class

		July 2022 - Aug 2022



				01 - General Fund		20 - School Lunch		90 Federal Grants		115 - ESSER II		119 - ESSER III		140 - Title 2		309 - Title 4		719 - Literacy		Total 90 Federal Grants		92 Private Grants		TOTAL

		Income

		   4005 STATE ALLOCATION		678,224																0				678,224

		   4010 FEDERAL & STATE GRANTS								25,158				3,316		9,000		5,109		42,583				42,583

		   4020 SCHOOL LUNCH				9,421														0				9,421

		   4040 INVESTMENT INCOME		119																0				119

		   4050 OTHER INCOME		6,979																0				6,979

		   4070 PRIVATE GRANTS																		0		1,500		1,500

		   4080 REIMBURSEMENTS		2,090																0				2,090

		Total Income		687,412		9,421		0		25,158		0		3,316		9,000		5,109		42,583		1,500		740,916

		Gross Profit		687,412		9,421		0		25,158		0		3,316		9,000		5,109		42,583		1,500		740,916

		Expenses

		   5000 PERSONNEL		419,815		1,032														0				420,847

		   5140 BENEFITS		58,974																0				58,974

		   5150 STAFF DEVELOPMENT		3,705																0				3,705

		   5155 TEACHINGFORCE		3,500																0				3,500

		   5200 DIRECT STUDENT SUPPORT		21,977																0				21,977

		   5270 SCHOOL LUNCH EXP				8,912						8,857								8,857				17,769

		   5300 OCCUPANCY		41,130																0				41,130

		   5400 OFFICE & ADMIN		42,993																0				42,993

		   6100 Depreciation		17,918																0				17,918

		Total Expenses		610,011		9,944		0		0		8,857		0		0		0		8,857		0		628,812

		Net Operating Income		77,401		(523)		0		25,158		(8,857)		3,316		9,000		5,109		33,726		1,500		112,103

		Net Income		77,401		(523)		0		25,158		(8,857)		3,316		9,000		5,109		33,726		1,500		112,103





Ratios

		MCCPS																				 

		Financial Ratios 

		As of Aug 31, 2022				# months YTD		2



				  Debt Service Coverage Ratio		3.95

				  Days of Cash		98

				LUNA (liquid unrestricted net assets)		3.39



				Debt Service Coverage Ratio

				Standard monthly payment (Principal and Interest)				9,801



				Net operating Income YTD				77,401

				Annualized based on YTD results				464,406



				Calculated Debt Service Ratio				3.95





				Days Cash



				Cash on Hand				953,348



				Operating Expense YTD				610,011

				Annualized				3,660,068



				Noncash expense				17,918

				Depreciation YTD

				Annualized				107,508



				Days Cash				98





				Liquid Unrestricted Net Assets



				Unrestricted Net Assets				4,911,844



				Fixed Assets				3,877,398



				Liquid Unrestricted NA				1,034,447



				Expense (YTD)				610,011

				Monthly				305,006



				LUNA				3.39





&F	&A	&D  &T


Debt-Service Coverage Ratio (DSCR) is a measure of the cash flow available to pay current debt obligations. The ratio states net operating income as a multiple of debt obligations due within one year, including interest, principal, sinking-fund and lease payments.

Cash on hand ÷ ((Operating expenses - Noncash expenses) ÷ 365)

Steps to Calculate LUNA and months of liquidity
Step 1. Calculate LUNA:
Subtract fixed assets from unrestricted net assets (property and equipment minus debt owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of liquidity





Budget Tab

		MCCPS														 

		FY21 Operating Budget worksheet

																Accrual Basis																		APPROVED BUDGET

														Actual - FY'17-18		Forecast - FY'18-19				Approved Budget - FY'19-20		Updated estimates								Historical notes from approved budget		Using FY19 PPEs		2020-2021				2021-2022		2022-2023

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						ERROR:#REF!				14,000		4,505								Actual, FY20		4,505		0		actual		0		0

										4005 — STATE ALLOCATION						ERROR:#REF!				ERROR:#REF!		2,889,371								used 94% of FY'2020 to replicate calculated mean from Jeff's DESE / Demographic file - for 2019 - used 99% of amount provided to factor <230 enrollment		2,868,835		3,086,095				3,548,600		3,970,350

										4040 — INVESTMENT INCOME

												4041 — Int Inc								100

												4040 — INVESTMENT INCOME - Other

										Total 4040 — INVESTMENT INCOME						ERROR:#REF!				100		100										100		100				100		100

										4050 — OTHER INCOME																														3,000

												4051 — 17 Lime Rent								20,844		20,844								rent: 700+300+87+150, parking 6K over the year		20,844		21,750				21,750		21,750

												4054 — Misc. Inc.								200		200										200		1,500

												4056 — Homework Club								6,000		10,000								Updated based on FY19		10,000		10,000						10,000

												4050 — OTHER INCOME - Other								200		200										200		500				3,000		3,000

										Total 4050 — OTHER INCOME						ERROR:#REF!				27,244		31,244										31,244		33,750				24,750		34,750

										4055 — STUDENT SUCCESS FUND						ERROR:#REF!				22,000		18,630								Was $22K, est 60% participation (207)		18,630		18,000				18,000		21,562

										4080 — REIMBURSEMENTS						ERROR:#REF!				3,500		3,500										3,500		2,000				2,000		10,000

										4085 — MEDICARE REIMB.						ERROR:#REF!				5,000		5,000										5,000		5,000						10,000

										4090 — FUNDRAISING

												4092 — Events								8,000

												4094 — Musical								3,400

												4090 — FUNDRAISING - Other								25,000

										Total 4090 — FUNDRAISING						ERROR:#REF!				36,400		36,400										36,400		45,000				50,000		50,000

								Total Income								ERROR:#REF!				ERROR:#REF!		2,988,750										2,968,214		3,189,945				3,643,450		4,096,762

						Gross Profit

						Expense

								5000 — PERSONNEL

										5089 — Fellows												0								We are speaking with Endicott about next year, number is carried in salary sheet		0		0

										5088 — Vactaion Programming												2,875								Actual FY20		2,875		0		actual

										5100 - PAYROLL TAX

												Fam/Medical Leave (new tax)																						5,000

												5120 — Work Comp								13,160		15,183								Updated actual		15,183		17,000

												5117 — Unemployment								11,058		11,058										11,058		13,000

												5116 — Medicare								33,325		33,325										33,325		35,000

												5115 — Soc Sec								48,000		48,000										48,000		42,000

										Total 5100 - Payroll Taxes										105,543		107,566										107,566		112,000				118,000		132,000

												Salaries worksheet - update above								ERROR:#REF!		2,118,116								Updated Google Spreadsheet (8/8/19)		2,118,116		2,140,701				2,458,648		2,553,016

												Endicott Fellows																												38,600

								Total 5000 — PERSONNEL								ERROR:#REF!				ERROR:#REF!		2,225,682										2,225,682		2,252,701				2,576,648		2,723,616

								5140 — BENEFITS

										5141 — Health										378,000		378,000								Est. health at $378K, dental at $28.8 and L&D to $17.4K		378,000		373,774						419,399

										5142 — Dental										28,800		28,000										28,000		25,661						30,000

										5143 — Life & Disability										17,400		13,400								New carrier		13,400		14,400						8,000

								Total 5140 — BENEFITS								ERROR:#REF!				424,200		419,400										419,400		413,835				438,665		457,399

								5150 — STAFF DEVELOPMENT								ERROR:#REF!				15,000		6,000								MCSA only		6,000		7,500		MCPSA membership		10,000		20,000

												New line - Teaching Force																										20,000		7,000

								5160 — SEARCH COSTS								ERROR:#REF!				2,500		1,600										1,600		1,700		SchoolSpring		1,825		2,000

								5170 — SUBSTITUTE COSTS																																1,500

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										5,000		7,500								Updated based on FY19		7,500		6,500

										5202 — Furnishings										3,000		3,000										3,000		1,000		reduced		5,000		5,000

										5203 — Student Success Fund										15,000		15,000								add'l expenses in other classes (field trips, etc…)		15,000		15,300				15,300		21,562

										5210 — Teachers supplies										5,000		5,000										5,000		5,000				5,000		5,000

										5211 — Instructional Equipment										14,400		14,400								copiers		14,400		14,400				15,000		15,000

										5215 — Curiculum supplies										5,000		5,000										5,000		5,000				5,000		5,000

										5220 — Student supplies										5,000		5,000										5,000		5,000				5,000		5,000

										5221 — SPED supplies										1,500		1,500										1,500		1,500				1,500		1,500

										5222 — SPED Services										1,500		1,500										1,500		1,500				0		1,500

										5240 — Computer Support										2,000		2,000										2,000		2,000				2,000		2,000

										5241 — Technology - Hardware										5,000		5,000										5,000		5,000				5,000		5,000

										5242 — Technology-Software										2,000		2,000										2,000		2,000				2,000		2,000

										5250 — Nursing supplies										1,500		1,500										1,500		1,500				1,500		1,500

										5255 Homework Club																														5,000

										5260 Enrichment																														5,000

										5290 — Vacation Programming										5,000										Actual FY20				0		actual

								Total 5200 — DIRECT STUDENT SUPPORT								ERROR:#REF!				70,900		68,400										68,400		65,700				62,300		80,062

								5300 — OCCUPANCY

										5320 — Maintenance																Feb

												5322 — equip								500				0.01		234.95

												5323 — HVAC								2,000				0.04		1,580.00

												5325 — supplies								900				0.02		830.99

												5326 — Repairs								1,600				0.03		983.00

												5320 — Maintenance - Other								42,000				0.90		31,783.66

										Total 5320 — Maintenance										47,000		39,500				35,412.60		47,000.00		Removed: $7500 for summer deep clean & painting		39,500		40,000				45,000		65,000

										5330 — CustSvc										32,000		27,200				22,612.00		32,000.00		new contractor FY20		27,200		30,000				0		40,000

										5340 — CustSupplies										5,000		5,000				2,551.38		3,200.00				5,000		5,000				5,000		7,500

										5351 — Utilities

												5352 — Electric								28,500		28,500				19,985.14		28,500.00				28,500		30,000

												5354 — Water								8,500		8,500				6,617.90		8,500.00				8,500		8,500

												5355 — Communications								3,750		3,750				2,251.96		3,750.00				3,750		3,750

										Total 5351 — Utilities										40,750		40,750				28,855.00		40,750.00		Will focus on conservation		40,750		42,250				55,000		70,000

								Total 5300 — OCCUPANCY								ERROR:#REF!				124,750		112,450				89,430.98		122,950.00				112,450		117,250				105,000		182,500

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						ERROR:#REF!				ERROR:#REF!		129,706										129,706		120,423				116,994		113,451

										5405 — FundraisingExp

												5407 — Events								3,500						2,444.07

												5408 — Musical								500						200.00

												5405 — FundraisingExp - Other								1,650						1,412.34

										Total 5405 — FundraisingExp										5,650		5,650				4,056.41						5,650		6,000				5,000		2,500

										5410 — Supplies										5,000		5,000				4,630.64						5,000		5,000				5,000		5,000

										5420 — Professional Services																														10,000

										5430 — Accounting										18,000		18,000				16,913.04						18,000		18,000				20,000		25,000

										5431 — Legal										20,000		20,000				49,221.23				let's hope this is high. FY16: $1730, FY17: $11321 (incl $4K Real Estate), FY18: $16K (incl $3K R.E.)		20,000		10,000				10,000		10,000

										5435 - Marketing																								10,000		New item		5,000		5,000

										5440 — PayrollSvc										6,000		6,000				3,859.00						6,000		5,500				5,500		5,500

										5450 — Printing&Copy										1,200		1,200				935.00						1,200		1,200				1,200		1,200

										5460 — Postage										3,500		3,500				3,301.12						3,500		3,500				3,500		3,500

										5470 — General Liability Insurance										25,000		28,717				18,874.68				Actual		28,717		30,000				32,000		32,000

										5480 — Board										20,000		6,000				10,615.00				$10K strategic plan, $6K BOT, $4K other - consulting, retreat, etc.		6,000		7,000				8,500		8,500

										5486 — HoS Discretionary										1,500		1,500				857.26						1,500		1,500				1,500		1,500

										5487 — Admissions										1,500		1,500				1,270.58						1,500		1,500				6,500		6,500

										5497 — Bank Chrg										950		950				882.45						950		1,000				1,000		1,000

										5432 — Human Resources																														8,100

												New Line Capex																										13,000

												New Line Professional Services																										10,000

		 						Total 5400 — OFFICE & ADMIN								ERROR:#REF!				ERROR:#REF!		227,723				202,410.65						227,723		220,623				244,694		238,751

								6100 — Depreciation								ERROR:#REF!				ERROR:#REF!		94,572										94,572		95,000				95,000		95,000

						Total Expense										ERROR:#REF!				ERROR:#REF!		3,155,827										3,155,827		3,174,309				3,554,132		3,807,828

				Net Ordinary Income												ERROR:#REF!				ERROR:#REF!		(167,077)										(187,613)		15,636				89,318		288,935

		Net Income														ERROR:#REF!				ERROR:#REF!

												Cash Items not reflected:

												Principal Repayment				ERROR:#REF!				ERROR:#REF!





												Non-Cash Items to be added back:

												Depreciation				ERROR:#REF!				ERROR:#REF!







												Real needs budget items capital items - priorities:

												Roof replacement								$265,000										2 options prposed by Chaffee Roofing (in 2017)

												Replace fire panel								$15,481										Wayne Alarm (quote from a few years back)

												New phone system								$11,000



												Other real needs - operating:

												Normalize Salaries to district								$260,000										approximate
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P&L - Previous year comp

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through June 2019														Accrual Basis

														Jul '18 - Jun '19		Jul '17 - Jun '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				3,175,002		3,055,916

										4010 — FEDERAL & STATE GRANTS				60,434		54,242

										4020 — SCHOOL LUNCH

												4021 — STATE REIMB		1,989		1,107

												4022 — FED REIMB		14,623		15,809

												4020 — SCHOOL LUNCH - Other		86,238		93,084

										Total 4020 — SCHOOL LUNCH				102,850		110,000

										4030 — STUDENT ACTIVITIES

												4038 — DC Trip		650		1,286

												4037 — Summer School				8,578

												4031 — Athletics		25,004		19,587

												4032 — Field Trips		9,128		12,472

												4033 — Nature's Classroom		21,026		22,268

												4035 — Project Adventure		8,046		9,260

												4030 — STUDENT ACTIVITIES - Other				1,136

										Total 4030 — STUDENT ACTIVITIES				63,854		74,588

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		57

												4040 — INVESTMENT INCOME - Other		62		44

										Total 4040 — INVESTMENT INCOME				97		101

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		17,891		13,639

												4053 — Enrichment		30,743		38,283

												4054 — Misc. Inc.		406		2,759

												4056 — Homework Club		10,229		17,070

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				59,463		71,908

										4055 — STUDENT SUCCESS FUND				17,440		21,432

										4060 — CONTRIBUTIONS

												4061 — MCCPS Foundation		7,687

												4060 — CONTRIBUTIONS - Other				17,000

										Total 4060 — CONTRIBUTIONS				7,687		17,000

										4070 — PRIVATE GRANTS				5,244		14,700

										4080 — REIMBURSEMENTS				3,344		910

										4085 — MEDICARE REIMB.				3,253		3,712

										4090 — FUNDRAISING

												4092 — Events		18,611		6,363

												4094 — Musical		7,978		7,713

												4090 — FUNDRAISING - Other		13,467		9,465

										Total 4090 — FUNDRAISING				40,055		23,541

								Total Income						3,554,261		3,466,409

						Gross Profit								3,554,261		3,466,409

						Expense

								5000 — PERSONNEL

										5091 — US DoE				(2,612)

										5090 — 403b				(800)

										5089 — Fellows				45,119

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		14,919		15,548

												5117 — Unemployment		13,389		17,898

												5116 — Medicare		31,385		29,660

												5115 — Soc Sec		42,444		36,226

										Total Payroll Taxes				102,136		99,332

										5005 — School Leader

												5006 — Separation Pay		83,751

												5005 — School Leader - Other		56,375		120,500

										Total 5005 — School Leader				140,126		120,500

										5010 — Business Manager				74,609		73,506

										5012 — SPED Director				65,000		65,000

										5015 — Development Director						33,333

										5020 — Admin-Clerical				43,617		49,411

										5025 — Technology				73,558		72,471

										5030 — Asst HoS

												5031 — Acting HoS Stipend		12,400

												5030 — Asst HoS - Other		76,711		75,577

										Total 5030 — Asst HoS				89,111		75,577

										5040 — Teacher				543,443		522,487

										5041 — TA				84,355		113,642

										5042 — IntArts				295,318		279,467

										5045 — Specialist				557,208		443,042

										5050 — Guidance				55,503		53,020

										5055 — Nurse				52,275		51,251

										5060 — Food Service				88,996		94,084

										5065 — Facilities				56,235		55,050

										5067 — Stipends				2,150		6,625

										5068 — Other Earnings				1,156		231

										5069 — HomeworkClub				7,715		14,279

										5070 — Enrichment				44,290		39,327

										5071 — Athletics				2,850		1,150

										5084 — House Manager				2,994		2,474

										5085 — Musical				388

										5086 — Summer School						8,526

										5087 — Teacher Award				1,000		1,000

								Total 5000 — PERSONNEL						2,433,538		2,274,785

								5140 — BENEFITS

										5141 — Health				350,242		254,342

										5142 — Dental				33,086		28,605

										5143 — Life & Disability				16,395		14,414

										5140 — BENEFITS - Other				10,000		562,400

								Total 5140 — BENEFITS						409,723		859,760

								5150 — STAFF DEVELOPMENT						16,385		13,907

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						2,063		1,110

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				5,596		3,140

										5202 — Furnishings				1,426		4,670

										5203 — Student Success Fund				17,511		16,803

										5210 — Teachers supplies				1,597		6,125

										5211 — Instructional Equipment				15,746		14,305

										5215 — Curiculum supplies				9,316		12,989

										5220 — Student supplies				1,478		652

										5221 — SPED supplies				4,287		6,513

										5222 — SPED Services				21,087		24,326

										5240 — Computer Support				705		1,251

										5241 — Technology - Hardware				1,818		18,920

										5242 — Technology-Software				3,659		3,951

										5250 — Nursing supplies				758		2,774

										5260 — Enrichment				27,470		30,923

										5290 — Vacation Programming				6,156		13,567

								Total 5200 — DIRECT STUDENT SUPPORT						118,612		160,910

								5261 — STUDENT ACTIVITY

										5268 — DC Trip				347		1,118

										5262 — Athletics				24,229		16,130

										5263 — Field Trips				7,808		17,245

										5264 — Nature's Classroom				20,238		17,068

										5267 — Project Adventur				8,300		8,823

										5261 — STUDENT ACTIVITY - Other						1,217

								Total 5261 — STUDENT ACTIVITY						60,922		61,600

								5270 — SCHOOL LUNCH EXP

										5272 — equip				2,240		1,003

										5273 — food				48,365		45,951

										5274 — Labor						470

										5275 — materials				210		885

										5276 — service				12,646		19,443

										5278 — taxes				134		109

										5279 — Dues, Training, Conf.				272		262

										5270 — SCHOOL LUNCH EXP - Other				45

								Total 5270 — SCHOOL LUNCH EXP						63,912		68,123

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		396		479

												5323 — HVAC		2,625		6,303

												5325 — supplies		1,315		1,708

												5326 — Repairs		3,108		5,375

												5320 — Maintenance - Other		39,546		38,270

										Total 5320 — Maintenance				46,990		52,536

										5330 — CustSvc				33,572		30,846

										5340 — CustSupplies				2,907		5,982

										5351 — Utilities

												5352 — Electric		33,131		35,587

												5353 — Gas		1,411		10,760

												5354 — Water		10,106		18,462

												5355 — Communications		3,674		3,916

										Total 5351 — Utilities				48,322		68,726

										5300 — OCCUPANCY - Other				5,068

								Total 5300 — OCCUPANCY						136,859		158,091

								5400 — OFFICE & ADMIN

										5493 — Interest on LoC				800

										5492 — Mortgage Interest				129,077		132,201

										5405 — FundraisingExp

												5403 — MCEF		35		71

												5407 — Events		3,554		3,140

												5408 — Musical		758		448

												5405 — FundraisingExp - Other		3,591		2,942

										Total 5405 — FundraisingExp				7,939		6,601

										5410 — Supplies				6,142		4,370

										5430 — Accounting				23,710		28,263

										5431 — Legal				99,616		16,087

										5440 — PayrollSvc				5,859		4,558

										5450 — Printing&Copy				1,803		2,203

										5460 — Postage				4,309		1,727

										5470 — General Liability Insurance				28,060		27,663

										5480 — Board				11,398		10,324

										5486 — HoS Discretionary				1,109		1,673

										5487 — Admissions				2,469		2,444

										5497 — Bank Chrg				1,291		1,048

								Total 5400 — OFFICE & ADMIN						323,583		239,162

								6100 — Depreciation						94,668		95,557

						Total Expense								3,661,826		3,935,318

				Net Ordinary Income										(107,566)		(468,910)

				Other Income/Expense

						Other Income

								7120 — In-Kind Pension Expenditures								562,400

						Total Other Income										562,400

						Other Expense

								9999 — ASK ACCOUNTANT								(390)

						Total Other Expense										(390)

				Net Other Income												562,790

		Net Income												(107,566)		93,880







P&L Expanded

		MCCPS																																				1:23 PM

		Profit and Loss Standard																																				07/22/19

		July 2018 through June 2019																																				Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		May '19		Jun '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,003.90		3,534.42																						15,538.32

										4005 — STATE ALLOCATION				269,144.00		269,144.00		269,145.00		269,145.00		269,145.00		264,188.00		264,188.00		264,188.00		259,178.00		259,178.00		259,178.00		279,402.00		3,195,223.00

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5.33		3.29		7.75		4.79		3.33		3.50		3.51		3.16										34.66

												4040 — INVESTMENT INCOME - Other				8.00		3.14		1.23		5.78		1.66		5.24		1.04		7.68		12.30		12.81		3.40		62.28

										Total 4040 — INVESTMENT INCOME				5.33		11.29		10.89		6.02		9.11		5.16		8.75		4.20		7.68		12.30		12.81		3.40		96.94

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250.00		1,800.00		925.00		1,847.08		1,737.50		1,312.50		1,425.00		950.00		2,425.00				1,125.00		4,094.03		17,891.11

												4053 — Enrichment																								925.00		925.00

												4054 — Misc. Inc.				111.00										20.00						75.00				200.00		406.00

												4056 — Homework Club				882.87		1,275.47		430.92		175.00		1,610.00				98.93		4,520.68		379.70				855.51		10,229.08

												4050 — OTHER INCOME - Other								193.45																		193.45

										Total 4050 — OTHER INCOME				250.00		2,793.87		2,200.47		2,471.45		1,912.50		2,922.50		1,445.00		1,048.93		6,945.68		454.70		1,125.00		6,074.54		29,644.64

										4055 — STUDENT SUCCESS FUND						3,349.51		8,629.18		1,508.19		400.09		2,249.80		849.93		153.60		299.92								17,440.22

										4080 — REIMBURSEMENTS						310.42		555.80						2,437.35						39.98								3,343.55

										4085 — MEDICARE REIMB.														3,252.98														3,252.98

										4090 — FUNDRAISING

												4092 — Events								2,506.64		260.00				25.00		1,038.00		630.00				9,773.00		3,933.00		18,165.64

												4094 — Musical										3,191.00								2,416.00						2,370.83		7,977.83

												4090 — FUNDRAISING - Other				582.22		50.00		2,042.00		3,037.00		2,281.64		1,100.00				235.30		1,005.00		582.00		1,526.40		12,441.56

										Total 4090 — FUNDRAISING						582.22		50.00		4,548.64		6,488.00		2,281.64		1,125.00		1,038.00		3,281.30		1,005.00		10,355.00		7,830.23		38,585.03

								Total Income						281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,650.00		270,670.81		293,310.17		3,303,124.68

						Gross Profit								281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,650.00		270,670.81		293,310.17		3,303,124.68

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00						(17,208.00)								7,513.25								7,513.25

										5088 — Vactaion Programming				7,800.00																								7,800.00

										Payroll Taxes

												5115 — Soc Sec		2,308.33		2,343.48		3,337.94		3,482.58		3,264.06		3,649.22		4,039.14		3,739.18		4,166.97		3,789.52		4,227.24		4,096.00		42,443.66

												5116 — Medicare		2,470.96		2,349.07		2,677.86		2,719.56		2,683.79		2,975.59		2,716.37		2,590.86		2,768.09		2,662.04		2,725.47		2,044.95		31,384.61

												5117 — Unemployment		1,279.81		1,204.84		1,530.40		(2,109.06)		531.58		538.29		2,162.01		2,032.45		2,012.67		1,499.93		1,398.59		1,307.48		13,388.99

												5120 — Work Comp		4,019.00		1,383.00		1,357.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00								14,919.00

										Total Payroll Taxes				10,078.10		7,280.39		8,903.20		5,453.08		7,839.43		8,523.10		10,277.52		9,722.49		10,307.73		7,951.49		8,351.30		7,448.43		102,136.26

										5005 — School Leader

												5006 — Separation Pay												22,251.34		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		83,751.34

												5005 — School Leader - Other		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		5,125.00														56,375.00

										Total 5005 — School Leader				10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		27,376.34		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		140,126.34

										5010 — Business Manager				6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		74,608.56

										5012 — SPED Director				5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		64,999.92

										5020 — Admin-Clerical				3,843.72		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		374.53		43,616.65

										5025 — Technology				6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		73,558.08

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800.00		1,600.00		1,600.00		1,600.00		1,600.00		1,600.00		1,600.00		12,400.00

												5030 — Asst HoS - Other		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		76,710.72

										Total 5030 — Asst HoS				6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		9,192.56		7,992.56		7,992.56		7,992.56		7,992.56		7,992.56		7,992.56		89,110.72

										5040 — Teacher				44,067.36		39,383.12		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,724.00		48,724.04		46,257.32		46,331.88		543,331.72

										5041 — TA				3,760.42		2,334.50		8,838.22		8,356.13		6,531.79		8,908.45		8,268.20		7,927.97		7,942.70		7,927.20		9,052.70		4,506.57		84,354.85

										5042 — IntArts				23,697.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		25,520.56		295,318.12

										5045 — Specialist				38,549.24		39,787.23		48,393.98		50,556.23		47,635.48		47,682.48		48,851.23		42,591.16		44,989.69		43,012.29		48,696.93		42,090.12		542,836.06

										5050 — Guidance				4,418.32		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,417.66		55,502.58

										5055 — Nurse				4,270.84		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,441.42		52,274.86

										5060 — Food Service				4,666.66		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		93.34		52,360.00

										5065 — Facilities				4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		56,235.12

										5067 — Stipends														250.00														250.00

										5068 — Other Earnings				75.00		168.75		101.25		75.00		112.75		75.00		342.19		37.50		168.75								1,156.19

										5069 — HomeworkClub								923.75		1,047.50		863.50		1,221.25		693.75		481.25		516.25		658.75		601.25		707.50		7,714.75

										5070 — Enrichment				2,989.58		2,989.58		2,989.58		2,989.58		5,964.58		5,964.58		2,989.58		2,989.58		8,289.58		3,289.58		2,989.58		(145.83)		44,289.55

										5084 — House Manager												475.00		662.50		875.00		593.75		387.50								2,993.75

										5085 — Musical																										387.50		387.50

										5087 — Teacher Award																										1,000.00		1,000.00

								Total 5000 — PERSONNEL						187,309.90		190,576.99		197,049.40		195,376.94		179,113.95		220,113.12		200,796.89		192,843.12		208,864.87		194,588.77		198,974.50		177,866.38		2,343,474.83

								5140 — BENEFITS

										5141 — Health				43,012.42		31,627.80		21,382.68		31,913.52		24,692.07		30,403.33		29,942.30		30,172.28		21,542.72		28,019.51		28,814.01		28,219.27		349,741.91

										5142 — Dental				2,332.97		2,443.11		2,313.80		2,008.75		4,504.02		(732.06)		2,151.54		2,170.77		2,170.98		3,966.48		2,170.98		2,170.98		27,672.32

										5143 — Life & Disability				1,243.57		1,411.87		2,217.47				3,027.28		1,416.17		1,416.17		1,416.17		1,416.17		1,415.24		1,415.24				16,395.35

										5140 — BENEFITS - Other																										10,000.00		10,000.00

								Total 5140 — BENEFITS						46,588.96		35,482.78		25,913.95		33,922.27		32,223.37		31,087.44		33,510.01		33,759.22		25,129.87		33,401.23		32,400.23		40,390.25		403,809.58

								5150 — STAFF DEVELOPMENT						780.95		3,032.22		590.15		773.67		295.14		2,684.69		15.95		510.31		491.16		199.00		170.34		72.60		9,616.18

								5160 — SEARCH COSTS										1,562.79																				1,562.79

								5170 — SUBSTITUTE																						312.50						1,750.00		2,062.50

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360.25		203.50		312.49		1,628.40		449.25		433.75		766.50		195.00		296.75		898.10		5,543.99

										5202 — Furnishings						631.47		289.49				280.00								105.93		119.00						1,425.89

										5203 — Student Success Fund				113.25		2,739.95		369.43		361.62		2,062.15		1,182.98		294.00		2,129.33		872.03		597.06		697.46		1,753.34		13,172.60

										5210 — Teachers supplies				164.49		154.36		193.54		421.36		201.92		180.44		46.80		27.66		102.94		103.94						1,597.45

										5211 — Instructional Equipment				186.49		1,189.44		170.34		1,359.78		2,454.22		197.30		2,378.44		1,899.35		33.99		1,797.68		2,654.41		1,424.85		15,746.29

										5215 — Curiculum supplies				10.25		123.17		869.93		300.50		284.75				230.04		265.30		389.32		375.64		875.43		194.53		3,918.86

										5220 — Student supplies						201.31		26.51		177.85		191.66		161.58		112.59		329.39		145.03		75.38		40.35		15.99		1,477.64

										5221 — SPED supplies						1,584.48		252.00		157.98		1,348.94				823.57		18.68						101.38				4,287.03

										5222 — SPED Services						1,050.00																		2,467.50		6,175.00		9,692.50

										5240 — Computer Support						92.78		75.00		164.23		67.85		102.12		84.71		77.97								40.50		705.16

										5241 — Technology - Hardware						1,283.40		150.00								349.99				35.00								1,818.39

										5242 — Technology-Software				25.37				3,328.40														304.75						3,658.52

										5250 — Nursing supplies						258.02						150.47				138.14				105.26				106.51				758.40

										5260 — Enrichment										113.66												24.04		142.89		27.67		308.26

										5290 — Vacation Programming				3,434.89		150.00														300.00				125.00		100.00		4,109.89

								Total 5200 — DIRECT STUDENT SUPPORT						3,934.74		9,458.38		6,084.89		3,260.48		7,354.45		3,452.82		4,907.53		5,181.43		2,856.00		3,592.49		7,507.68		10,629.98		68,220.87

								5261 — STUDENT ACTIVITY

										5262 — Athletics																						400.00						400.00

										5263 — Field Trips																						274.41						274.41

								Total 5261 — STUDENT ACTIVITY																								674.41						674.41

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								199.95								35.00						161.25				396.20

												5323 — HVAC				380.00				180.00		620.00		400.00						1,045.00								2,625.00

												5325 — supplies				530.76				65.92		103.67		67.69				62.95				52.89		112.92		226.54		1,223.34

												5326 — Repairs				273.00		560.00						150.00						1,825.00		125.00				175.00		3,108.00

												5320 — Maintenance - Other		1,090.01		16,520.20		1,249.75		616.02		3,156.80		1,180.23		845.49		6,704.99		4,447.41		845.27		864.29		2,025.37		39,545.83

										Total 5320 — Maintenance				1,090.01		17,703.96		1,809.75		1,061.89		3,880.47		1,797.92		845.49		6,802.94		7,317.41		1,023.16		1,138.46		2,426.91		46,898.37

										5330 — CustSvc				2,532.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		3,640.00		2,740.00		2,740.00		2,740.00		2,740.00		33,572.00

										5340 — CustSupplies										620.40		520.50		1,410.48						356.10								2,907.48

										5351 — Utilities

												5352 — Electric				4,481.11		2,462.24		1,072.00		698.84		3,190.66		7,367.29		713.00		4,239.86		656.36		4,155.38		4,094.53		33,131.27

												5353 — Gas																				6,365.39						6,365.39

												5354 — Water										2,970.70		538.00				3,109.20				1,076.00		2,412.20				10,106.10

												5355 — Communications		509.30		47.81		512.13		47.81		47.81		516.35		522.94		47.81		288.67		789.77		47.81		295.71		3,673.92

										Total 5351 — Utilities				509.30		4,528.92		2,974.37		1,119.81		3,717.35		4,245.01		7,890.23		3,870.01		4,528.53		8,887.52		6,615.39		4,390.24		53,276.68

								Total 5300 — OCCUPANCY						4,131.31		24,972.88		7,524.12		5,542.10		10,858.32		10,193.41		11,475.72		14,312.95		14,942.04		12,650.68		10,493.85		9,557.15		136,654.53

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,727.68		11,062.68		11,041.04		10,663.87		10,996.56		10,620.70		10,951.83		10,929.88		9,852.25		10,882.78		10,510.28		10,837.42		129,076.97

										5405 — FundraisingExp

												5403 — MCEF																		34.62								34.62

												5407 — Events						750.00		1,659.75						552.25		32.07		26.78						533.50		3,554.35

												5408 — Musical				58.47						200.00								250.00				250.00				758.47

												5405 — FundraisingExp - Other								173.97		1,200.50						37.87				692.40		613.00		873.61		3,591.35

										Total 5405 — FundraisingExp						58.47		750.00		1,833.72		1,400.50				552.25		69.94		311.40		692.40		863.00		1,407.11		7,938.79

										5410 — Supplies				129.71		42.25		579.97		838.67		711.63		954.76		118.50		1,145.15		74.14		528.73		864.62		153.54		6,141.67

										5430 — Accounting								1,675.00		13,500.00		1,100.00				638.04				71.99				1,450.00		3,775.00		22,210.03

										5431 — Legal				5.00		160.00		3,158.09		153.75		35.00		15,000.00		15,060.00		15,559.39		15,581.59		15,491.40		15,000.00		4,341.96		99,546.18

										5440 — PayrollSvc				464.00		410.00		437.00		500.00		509.00		500.00		509.00		530.00		500.00		500.00		500.00		500.00		5,859.00

										5450 — Printing&Copy								102.00						833.00								868.00						1,803.00

										5460 — Postage				272.91		12.40		1,172.63		362.74		222.69		54.38		756.47		446.90				105.00		378.72		500.00		4,284.84

										5470 — General Liability Insurance						5,096.68		2,296.34		2,296.34		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		28,060.00

										5480 — Board												360.00		5,260.00				4,995.00								782.85		11,397.85

										5486 — HoS Discretionary						98.95		350.00		10.00				423.56				74.75		151.80								1,109.06

										5487 — Admissions						156.00		182.80				48.00		490.00		298.78		95.00		239.86		335.88		622.96				2,469.28

										5497 — Bank Chrg				123.87		60.08		51.90		69.64		420.00				82.57		128.20		63.00		66.83		139.65		85.75		1,291.49

								Total 5400 — OFFICE & ADMIN						11,723.17		17,157.51		21,796.77		30,228.73		18,099.71		36,432.73		31,263.77		36,270.54		29,142.36		31,767.35		32,625.56		24,679.96		321,188.16

								6100 — Depreciation						7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,976.39		94,667.72

						Total Expense								262,350.06		288,561.79		268,403.10		276,985.22		255,825.97		311,845.24		289,850.90		290,758.60		289,619.83		284,754.96		290,053.19		272,922.71		3,381,931.57

				Net Ordinary Income										19,053.17		(8,836.06)		12,188.24		694.08		22,128.73		(34,507.81)		(22,234.22)		(24,325.87)		(19,867.27)		(24,104.96)		(19,382.38)		20,387.46		(78,806.89)

		Net Income												19,053.17		(8,836.06)		12,188.24		694.08		22,128.73		(34,507.81)		(22,234.22)		(24,325.87)		(19,867.27)		(24,104.96)		(19,382.38)		20,387.46		(78,806.89)





April-all class















		MCCPS																																																 

		Profit and Loss by Class																																																 

		July 2018 through April 2019																																																Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPSGrant		93-MCCPSEdFoundGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																						15,538

										4005 — STATE ALLOCATION		2,656,643																																						2,656,643

										4010 — FEDERAL & STATE GRANTS																				5,524		386				1,095		7,005												7,005

										4020 — SCHOOL LUNCH				90,398																																				90,398

										4030 — STUDENT ACTIVITIES						100		20,144		21,547		3,520		3,051		48,363																								48,363

										4040 — INVESTMENT INCOME		72																																						72

										4050 — OTHER INCOME		22,445																22,644																						45,090

										4055 — STUDENT SUCCESS FUND		17,440																																						17,440

										4060 — CONTRIBUTIONS																																				7,687		7,687		7,687

										4070 — PRIVATE GRANTS																																350		3,283				3,633		3,633

										4080 — REIMBURSEMENTS		3,344																																						3,344

										4085 — MEDICARE REIMB.		3,253																																						3,253

										4090 — FUNDRAISING		20,400				525										525																500						500		21,425

								Total Income				2,739,135		90,398		625		20,144		21,547		3,520		3,051		48,888		22,644		5,524		386				1,095		7,005				850		3,283		7,687		11,820		2,919,890

						Gross Profit						2,739,135		90,398		625		20,144		21,547		3,520		3,051		48,888		22,644		5,524		386				1,095		7,005				850		3,283		7,687		11,820		2,919,890

						Expense

								5000 — PERSONNEL				1,971,904		29,954				2,150		800						2,950				45,119								45,119												2,049,926

								5140 — BENEFITS				316,471																																						316,471

								5150 — STAFF DEVELOPMENT				12,914																														350		2,150				2,500		15,414

								5160 — SEARCH COSTS				1,563																																						1,563

								5170 — SUBSTITUTE				313																																						313

								5200 — DIRECT STUDENT SUPPORT				45,444				1,084				1,191				675		2,950		22,562		13,037		3,597		2,360				18,995		12,253				1,876		2,035		16,163		106,114

								5261 — STUDENT ACTIVITY										22,250		18,938		3,740		3,046		47,974																500						500		48,474

								5270 — SCHOOL LUNCH EXP						54,021																																				54,021

								5300 — OCCUPANCY				117,024																																						117,024

								5400 — OFFICE & ADMIN				262,440								800		24				824		813												2,204								2,204		266,281

								6100 — Depreciation				78,810																																						78,810

						Total Expense						2,806,882		83,974		1,084		24,400		21,729		3,764		3,721		54,698		23,376		58,156		3,597		2,360				64,114		14,456		850		4,026		2,035		21,367		3,054,411

				Net Ordinary Income								(67,747)		6,424		(459)		(4,256)		(181)		(244)		(670)		(5,811)		(731)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(14,456)				(743)		5,652		(9,547)		(134,521)

		Net Income										(67,747)		6,424		(459)		(4,256)		(181)		(244)		(670)		(5,811)		(731)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(14,456)				(743)		5,652		(9,547.33)		(134,521)
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Feb-all class















		MCCPS																																														1:25 PM

		Profit and Loss by Class																																														03/13/19

		July 2018 through February 2019																																														Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPS Grant		93-MCCPS Ed Found Grant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																				15,538

										4005 — STATE ALLOCATION		2,138,287																																				2,138,287

										4010 — FEDERAL & STATE GRANTS																		5,524		386				1,095		7,005												7,005

										4020 — SCHOOL LUNCH				70,029																																		70,029

										4030 — STUDENT ACTIVITIES						15,835		13,651		3,520		2,856		35,862																								35,862

										4040 — INVESTMENT INCOME		60																																				60

										4050 — OTHER INCOME		15,045														14,638																						29,683

										4055 — STUDENT SUCCESS FUND		17,140																																				17,140

										4070 — PRIVATE GRANTS																														350						350		350

										4080 — REIMBURSEMENTS		3,304																																				3,304

										4085 — MEDICARE REIMB.		3,253																																				3,253

										4090 — FUNDRAISING		16,114																																				16,114

								Total Income				2,208,740		70,029		15,835		13,651		3,520		2,856		35,862		14,638		5,524		386				1,095		7,005				350						350		2,336,624

						Gross Profit						2,208,740		70,029		15,835		13,651		3,520		2,856		35,862		14,638		5,524		386				1,095		7,005				350						350		2,336,624

						Expense

								5000 — PERSONNEL				1,565,653		22,622														34,920								34,920												1,623,195

								5140 — BENEFITS				259,735																																				259,735

								5150 — STAFF DEVELOPMENT				11,853																												350		2,150				2,500		14,353

								5160 — SEARCH COSTS				1,563																																				1,563

								5200 — DIRECT STUDENT SUPPORT				38,995										675		675		15,575		13,037		3,597		2,360				18,995		12,253				1,801		775		14,829		89,068

								5261 — STUDENT ACTIVITY								18,464		5,463		3,740		2,411		30,078																								30,078

								5270 — SCHOOL LUNCH EXP						38,655																																		38,655

								5300 — OCCUPANCY				89,431		6,159																																		95,590

								5400 — OFFICE & ADMIN				202,411								24				24		813												1,500								1,500		204,749

								6100 — Depreciation				63,048																																				63,048

						Total Expense						2,232,689		67,436		18,464		5,463		3,764		3,086		30,778		16,388		47,957		3,597		2,360				53,915		13,753		350		3,951		775		18,829		2,420,034

				Net Ordinary Income								(23,949)		2,593		(2,629)		8,188		(244)		(230)		5,085		(1,750)		(42,433)		(3,211)		(2,360)		1,095		(46,910)		(13,753)				(3,951)		(775)		(18,479)		(83,410)

		Net Income										(23,949)		2,593		(2,629)		8,188		(244)		(230)		5,085		(1,750)		(42,433)		(3,211)		(2,360)		1,095		(46,910)		(13,753)				(3,951)		(775)		(18,479)		(83,410)















































&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Mar-all class















		MCCPS																																																 

		Profit and Loss by Class																																																 

		July 2018 through March 2019																																																Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPSGrant		93-MCCPSEdFoundGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																						15,538

										4005 — STATE ALLOCATION		2,397,465																																						2,397,465

										4010 — FEDERAL & STATE GRANTS																				5,524		386				1,095		7,005												7,005

										4020 — SCHOOL LUNCH		75		83,575																																				83,650

										4030 — STUDENT ACTIVITIES								16,144		15,026		3,520		2,856		37,547																								37,547

										4040 — INVESTMENT INCOME		64																																						64

										4050 — OTHER INCOME		21,990																16,337																						38,327

										4055 — STUDENT SUCCESS FUND		17,440																																						17,440

										4070 — PRIVATE GRANTS																																350		3,283				3,633		3,633

										4080 — REIMBURSEMENTS		3,304																																						3,304

										4085 — MEDICARE REIMB.		3,253																																						3,253

										4090 — FUNDRAISING		19,395				525										525																500						500		20,420

								Total Income				2,478,524		83,575		525		16,144		15,026		3,520		2,856		38,072		16,337		5,524		386				1,095		7,005				850		3,283				4,133		2,627,646

						Gross Profit						2,478,524		83,575		525		16,144		15,026		3,520		2,856		38,072		16,337		5,524		386				1,095		7,005				850		3,283				4,133		2,627,646

						Expense

								5000 — PERSONNEL				1,775,281		26,643				2,150								2,150				45,119								45,119												1,849,193

								5140 — BENEFITS				284,865																																						284,865

								5150 — STAFF DEVELOPMENT				12,715																														350		2,150				2,500		15,215

								5160 — SEARCH COSTS				1,563																																						1,563

								5170 — SUBSTITUTE				313																																						313

								5200 — DIRECT STUDENT SUPPORT				41,851				680				566				675		1,921		17,410		13,037		3,597		2,360				18,995		12,253				1,801		1,035		15,088		95,265

								5261 — STUDENT ACTIVITY										19,138		5,463		3,740		2,661		31,002																500						500		31,502

								5270 — SCHOOL LUNCH EXP						46,968																																				46,968

								5300 — OCCUPANCY				104,333		6,320																																				110,653

								5400 — OFFICE & ADMIN				231,518								800		24				824		813												1,535								1,535		234,691

								6100 — Depreciation				70,929																																						70,929

						Total Expense						2,523,369		79,931		680		21,288		6,829		3,764		3,336		35,897		18,223		58,156		3,597		2,360				64,114		13,787		850		3,951		1,035		19,623		2,741,157

				Net Ordinary Income								(44,844)		3,644		(155)		(5,144)		8,198		(244)		(480)		2,175		(1,886)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(13,787)				(668)		(1,035)		(15,490)		(113,511)

		Net Income										(44,844)		3,644		(155)		(5,144)		8,198		(244)		(480)		2,175		(1,886)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(13,787)				(668)		(1,035)		(15,490)		(113,511)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T
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		MCCPS																				 

		Finnacial Ratios 

		30-Apr-2019



				  Debt Service Coverage Ratio		(0.36)

				  Days of Cash		42

				LUNA (liquid unrestricted net assets)		1.35



				Debt Service Coverage Ratio

				Standard monthly payment (Principal and Interest)				224,430



				Net operating Income - April				(67,747)

				Projected based on April results				(81,296)



				Calculated Debt Service Ratio				(0.36)





				Days Cash



				Cash on Hand				380,135



				Operating Expense				2,806,882

				Annualized				3,368,258



				Noncash expense				78,810

				Depreciation

				Annualized				94,572



				Days Cash				42





				Liquid Unrestricted Net Assets



				Unrestricted Net Assets				4,224,898



				Fixed Assets				3,844,763



				Liquid Unrestricted NA				380,135



				Expense (April YTD)				2,806,882

				Monthly				280,688



				LUNA				1.35





&F	&A	&D  &T


Debt-Service Coverage Ratio (DSCR) is a measure of the cash flow available to pay current debt obligations. The ratio states net operating income as a multiple of debt obligations due within one year, including interest, principal, sinking-fund and lease payments.

Cash on hand ÷ ((Operating expenses - Noncash expenses) ÷ 365)

Steps to Calculate LUNA and months of liquidity
Step 1. Calculate LUNA:
Subtract fixed assets from unrestricted net assets (property and equipment minus debt owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of liquidity





2018-2019 Budget

																																				V 1.0						V 2.0				V3.0

						FY16 Approved		FY16 Projected		FY'17 Approved																				FY'16-17 Actual		FY'17-18 Approved		FY'17-18 Projected		FY'18-19 Proposed - Jeff				Notes		FY'18-19 Proposed - Updated		KLS notes		FY'18-19 Proposed  		Update notes

		State Allocation				$2,802,735		$2,824,811		$2,881,307				+2%				2,834,753		 										$2,960,804		$3,026,232		$3,030,361		$3,090,969				2%		3,084,908		Increased projected by 1.8% - conservative		3,105,000		See tab. DESE FY19 projection is 

		Other Income (Homework Club, Summer School)				$3,500		$7,313		$13,100																				$39,379		$36,563		$38,195		$40,000				See expenses		40,000				40,000		$3,195,782 as of 24 April

		Student Success Fund								$11,300																				$17,891		$18,070		$21,182		$20,000				See expenses		20,000				20,000

		17 Lime St rent								$0																				$11,375		$10,812		$14,678		$11,375				$800 x 12 + parking		14,678		Updated to projected year-end amount		14,678		Updated to projected year-end amount

		Reimbursements								$0																				$2,659		$6,804		$3,721		$5,000				Medicaid		5,000				5,000

		MCEF				$22,500		$41,092		$25,000				net of fundraising activities (no expenses)																$51,566		$20,000		$19,785		$20,000						20,000				20,000

		School-based Fundraising								$0																				$23,778		$0		$8,551		$25,000				See expenses		15,000		Lowered due to projected year-end amount		15,000		Lowered due to projected year-end amount

		Interest Income				$250		$85		$250																				$83		$50		$63		$100						100				100

				Total Income		$2,828,985		$2,873,301		$2,930,957																				$3,107,535		$3,118,531		$3,136,537		$3,212,444						3,199,686				3,219,778				2,146,518.67

																																		$3,136,537						$0

		Salaries				$1,909,559		$1,931,946		$1,972,750				+2% + $25K																$2,016,181		$2,056,121		$2,031,632		$2,193,389				 		2,150,000		Lowered to reflect possible updates		2,161,825		Majority of raises as follows: Below $40K = 2.5%, 

		Expenses related to Other Income								$0																				$28,928		$15,000				$17,500				See revenue		17,500				17,500		$40-$50K = 2%, above $50K = 1.5%

		Payroll taxes				$93,000		$82,763		$100,800				see below																$87,260		$100,000		$101,410		$105,000						105,000				105,000

		Enrichment				$10,000		$7,000		$15,000				NCA help?																$11,575		$15,000		$22,000		$15,000						20,000		Increased based on projected year-end amounts		15,000

		Substitutes				$1,000		$1,795		$1,000						 		Payroll taxes												$1,025		$663		$680		$1,000						1,000				1,000

		Benefits				$370,757		$363,032		$275,000				see below				SS		$2,300										$286,152		$301,143		$358,640		$330,000						350,000		Actual expense far exceed expectations		350,000		Actual expense far exceed expectations

		Proffesional Development				$8,500		$8,245		$3,000				 				Medicare		$2,300										$15,433		$15,251		$15,620		$15,556				2%		15,556				15,556

		Dues & Assocaition Fees				$500		$0		$5,500				MCSA				Unemp		$1,300										$0		$0				$0				 		- 0				- 0

		Search Costs				$1,250		$1,313		$1,350				SchoolSpring				W Comp		$1,300										$2,628				$6,973		$1,500						3,000		Increased based on expectations		2,000		School Spring

				Total Personnel		$2,394,566		$2,396,094		$2,374,400								Disability		$1,200										$2,449,182		$2,503,178		$2,536,955		$2,678,945						2,662,056				2,667,881

																				$8,400		x 12		100,800

																		Health & dental

		Teachers supplies				$3,500		$3,760		$3,500								$243,475		health		FY16 readjusted x 3% for increase						(other sheet)		$5,212				$6,929		$5,316				2% from FY17 actual		5,316				5,316

		Curiculum supplies				$15,000		$9,805		$15,000				switching math program?				$19,680		dental										$6,344				$4,780		$12,000						8,000		Reduced to reflect projected amounts		8,000		FALSE

		Student supplies				$3,500		$2,438		$3,500								$263,155												$2,101				$700		$2,143				2% from FY17 actual		2,143				2,143

		Instructional Equipment				$7,400		$6,613		$11,844				new copiers +buyout																$14,244				$14,463		$14,529				2% from FY17 actual		14,529				14,529

		SPED supplies				$1,000		$1,040		$1,000								$275,000		padded										$931				$1,827		$1,000						1,000				1,000

		Computer Support				$10,000		$4,354		$10,000																				$3,222				$1,668		$10,000				Always carried $20K total of these 3 lines		8,000		Reduced to reflect projected amounts		8,000		Reduced to reflect projected amounts

		Technology - Hardware				$5,000		$12,071		$5,000																				$7,394				$6,431		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		Technology-Software				$5,000		$3,050		$5,000																				$1,698				$4,308		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		MCEF expenses								$0																				$35,868				$13,379						TBD above $20K revenue		2,000		Not sure if this is reflecting actuals		2,000

		Furnishings				$3,000		$3,644		$3,000																				$3,259				$6,143		$3,500						5,000		Increased to reflect prior 2 years of actuals		5,000		Increased to reflect prior 2 years of actuals

		Student Success Fund				$11,300		$12,287		$11,300				see above (rev)																$14,636				$10,338		$20,000				See income		16,000		Decreased to reflect prior 2 years of actuals		16,000		Decreased to reflect prior 2 years of actuals

		Nursing supplies				$1,000		$1,554		$1,000																				$980				$1,880		$1,200						1,200				1,200

				Total Direct Student Support		$65,700		$60,616		$70,144																				$95,889		$48,494		$72,847		$79,688				 		73,188				73,188



						FY16 Approved		FY16 Projected		 

		Mortgage Payment				$88,694		$88,609		$89,520				From amort schedule																$85,379		$92,229		$92,229		$224,430				$18,702.50 x 12		224,430				94,430

		Mortgage Interest				$135,736		$135,821		$133,556				From amort schedule																$139,051		$132,201		$132,231		$0				above						130,000

		Maintenance				$44,000		$61,127		$44,000																				$52,580		$52,832		$55,768		$53,889				2%		56,000		Increase based on projected amounts		56,000		Increase based on projected amounts

		CustSvc				$25,000		$28,692		$25,000				will be looking at this for FY17																$27,180		$28,864		$31,000		$29,153				1%		30,000				30,000

		CustSupplies				$15,000		$6,126		$15,000																				$7,297		$3,042		$5,560		$7,500				 		7,500				7,500

		Utilities				$43,000		$35,312		$43,000																				$44,836		$42,722		$52,830		$43,576				2%		50,000		Increase based on projected amounts		50,000		Increase based on projected amounts

				Total Occupancy		$351,430		$355,686		$350,076																				$356,323		$351,890		$369,618		$358,548						367,930				367,930





		FundraisingExp				$11,000		$16,025		$0				see Rev above																$10,410				$5,562		$7,500				See revenue		7,500				7,500

		Supplies				$1,500		$2,636		$1,500																				$4,408		$4,429		$3,600		$4,473				1%		4,473				4,473

		Accounting				$15,000		$15,348		$15,000																				]		$18,200		$33,517		$18,200				flat		20,000		Increase based on projected amounts		20,000		Increase based on projected amounts

		Legal				$10,000		$3,475		$10,000																				$11,321		$5,813		$11,074		$7,500				variable		7,500				7,500		Variable/unknown

		PayrollSvc				$4,000		$2,934		$4,000																				$5,592		$5,633		$4,197		$5,500				 		5,500				5,500

		Printing&Copy				$1,500		$1,939		$1,500				$500 per Ex program																$2,469		$1,516		$1,990		$2,500				Ex programs = $2,100		2,500				2,500

		Postage				$3,500		$4,390		$3,500																				$3,798		$5,400		$1,995		$5,400				flat		5,400				5,400

		General Liability Insurance				$22,000		$25,801		$25,801				will be looking at this for FY17																$27,220		$27,925		$32,437		$28,484				2%		31,000		Increase based on projected amounts		31,000		Increase based on projected amounts

		Board				$3,000		$3,512		$3,500				Board on Track plus $500 for training																$4,465		$10,000		$13,082		$5,000				$4K BoT		7,000		Increase based on projected amounts		7,000		Increase based on projected amounts

		Strategic Plan																																												10,000		Focused implementation of plan components / elements

		Public Relations & Mktg				$0		$0		$0																				$0		$0				$0				TBD?

		HoS Discretionary				$2,000		$1,832		$2,000																				$2,678		$1,800		$1,414		$1,800				flat		1,800				1,800

		Admissions				$500		$222		$500																				$595		$854		$1,880		$1,000				increase - marketing beyon Salem & Lynn		1,000				1,000

		Finance Charges (Bank Charges)				$3,000		$7,844		$0				Repay LoC		Eliminated as per Dave lawson for FY17														$2,995		$4,500		$0		$750				Maint fee on Operating Account		750				750

				Total Office & Administrative		$77,000		$85,958		$67,301																				$75,951		$86,070		$110,749		$88,107						94,423				104,423



				Total Expenses		$2,888,696		$2,898,354		$2,861,921																				$2,977,345		$2,989,632		$3,090,168		$3,205,288						$3,197,597				$3,213,422				1,606,711.00



				Budget Excess / (Deficit)		-$59,711		-$25,053		$69,036																				$130,190		$128,899		$46,370		$7,156						$2,088				$6,356



				Real needs budget items (Priorities)

				Roof replacement						$259K-$278K																				2 options prposed by Chaffee Roofing 8/17

				Salaries equal to local district FY18						$271,781																														11 months income						2,951,463

				Salaries equal to local district FY19						$267,271																														11 months expense						2,945,637

				Replace fire panel						$15,481																				Wayne Alarm 9/16

				New phone system						$11,000











ratios-Mar















		MCCPS																				 

		Finnacial Ratios 

		31-Mar-2019



				  Debt Service Coverage Ratio		(0.27)

				  Days of Cash		45

				LUNA (liquid unrestricted net assets)		1.44



				Debt Service Coverage Ratio

				Standard monthly payment (Principal and Interest)				224,430



				Net operating Income - March				(44,844)

				Projected based on Dec results				(59,792)



				Calculated Debt Service Ratio				(0.27)





				Days Cash



				Cash on Hand				405,014



				Operating Expense				2,523,369

				Annualized				3,364,492



				Noncash expense				70,929

				Depreciation

				Annualized				94,572



				Days Cash				45





				Liquid Unrestricted Net Assets



				Unrestricted Net Assets				4,257,658



				Fixed Assets				3,852,644



				Liquid Unrestricted NA				405,014



				Expense (Mar YTD)				2,523,369

				Monthly				280,374



				LUNA				1.44





&F	&A	&D  &T


Debt-Service Coverage Ratio (DSCR) is a measure of the cash flow available to pay current debt obligations. The ratio states net operating income as a multiple of debt obligations due within one year, including interest, principal, sinking-fund and lease payments.

Cash on hand ÷ ((Operating expenses - Noncash expenses) ÷ 365)

Steps to Calculate LUNA and months of liquidity
Step 1. Calculate LUNA:
Subtract fixed assets from unrestricted net assets (property and equipment minus debt owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of liquidity





Interest

		MCCPS - Amortization schedule - taken from print-out provided

		Date				Payment				Interest				Principal				Balance

		28-Jan-17				18,702.50				11,474.50				7,228.00				4,042,993.87

		28-Feb-17				18,702.50				11,454.03				7,248.47				4,035,745.40

		28-Mar-17				18,702.50				10,327.02				8,375.48				4,027,369.92

		28-Apr-17				18,702.50				11,409.76				7,292.74				4,020,077.18

		28-May-17				18,702.50				11,021.71				7,680.79				4,012,396.39

		28-Jun-17				18,702.50				11,367.34				7,335.16				4,005,061.23

		28-Jul-17				18,702.50				10,980.54				7,721.96				3,997,339.27

		28-Aug-17				18,702.50				11,324.68				7,377.82				3,989,961.45

		28-Sep-17				18,702.50				11,303.78				7,398.72				3,982,562.73

		28-Oct-17				18,702.50				10,918.86				7,783.64				3,974,779.09

		28-Nov-17				18,702.50				11,260.77				7,441.73				3,967,337.36

		28-Dec-17				18,702.50				10,877.12				7,825.38				3,959,511.98

		28-Jan-18				18,702.50				11,217.52				7,484.98				3,952,027.00

		28-Feb-18				18,702.50				11,196.31				7,506.19				3,944,520.81

		28-Mar-18				18,702.50				10,093.59				8,608.91				3,935,911.90

		28-Apr-18				18,702.50				11,150.66				7,551.84				3,928,360.06

		28-May-18				18,702.50				10,770.25				7,932.25				3,920,427.81

		28-Jun-18				18,702.50				11,106.79				7,595.71				3,912,832.10

		28-Jul-18				18,702.50				10,727.68				7,974.82				3,904,857.28

		28-Aug-18				18,702.50				11,062.68				7,639.82				3,897,217.46

		28-Sep-18				18,702.50				11,041.03				7,661.47				3,889,555.99

		28-Oct-18				18,702.50				10,663.87				8,038.63				3,881,517.36

		28-Nov-18				18,702.50				10,996.55				7,705.95				3,873,811.41

		28-Dec-18				18,702.50				10,620.70				8,081.80				3,865,729.61

		28-Jan-19				18,702.50				10,951.83				7,750.67				3,857,978.94

		28-Feb-19				18,702.50				10,929.87

		28-Mar-19				18,702.50				9,852.25

		28-Apr-19				18,702.50				10,882.78

		28-May-19				18,702.50				10,510.28

		28-Jun-19				18,702.50				10,837.41
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Budget changes

		PROPOSED CHANGES 																Changes since 8/26



		FY23 Approved Operating Budget at 224						FY23 budget at 224		 				FY23 Operating Budget at 225		 

		 						 						(was 218)

		 						 						 				Adjusted number

				FY23						FY23						FY23		FY22 total

				Approved						Updated salaries						Updated

		Income						Income						Income

		4005 STATE ALLOCATION		$3,730,272		$16,653.00		4005 STATE ALLOCATION		$3,730,272		$16,653.00		4005 STATE ALLOCATION		$3,970,350		$17,646.00		7/28 projection

		4040 INVESTMENT INCOME		$100				4040 INVESTMENT INCOME		$100				4040 INVESTMENT INCOME		$100

		4050 OTHER INCOME		$3,000				4050 OTHER INCOME		$3,000				4050 OTHER INCOME		$3,000

		4051 17 Lime Rent		$21,750				4051 17 Lime Rent		$21,750				4051 17 Lime Rent		$21,750

		4054 MISC INCOME		$0				4054 MISC INCOME		$0				4054 MISC INCOME		$0

		4056 Homework Club		$10,000				4056 Homework Club		$10,000				4056 Homework Club		$10,000

		4055 STUDENT SUCCESS FUND		$21,562				4055 STUDENT SUCCESS FUND		$21,562				4055 STUDENT SUCCESS FUND		$21,562

		4060 CONTRIBUTIONS		$0				4060 CONTRIBUTIONS		$0				4060 CONTRIBUTIONS		$0

		4080 REIMBURSEMENTS		$10,000				4080 REIMBURSEMENTS		$10,000				4080 REIMBURSEMENTS		$10,000

		4085 MEDICARE REIMB.		$2,500				4085 MEDICARE REIMB.		$2,500				4085 MEDICARE REIMB.		$10,000		new system = more $

		4090 FUNDRAISING		$50,000				4090 FUNDRAISING		$50,000				4090 FUNDRAISING		$50,000

		Total 4090 FUNDRAISING						Total 4090 FUNDRAISING						Total 4090 FUNDRAISING

		Total Income		$3,849,184				Total Income		$3,849,184				Total Income		$4,096,762

		Gross Profit						Gross Profit						Gross Profit





		Expenses						Expenses						Expenses

		5000 PERSONNEL - SALARIES		$2,588,221				5000 PERSONNEL - SALARIES		$2,613,146		a/o 8/10/22		5000 PERSONNEL - SALARIES		$2,553,016

		Payroll Taxes						Payroll Taxes						5100 ENDICOTT FELLOWS		$38,600

		5115 Soc Sec				Payroll taxes		5115 Soc Sec						5115 Soc Sec

		5116 Medicare						5116 Medicare						5116 Medicare

		5117 Unemployment						5117 Unemployment						5117 Unemployment

		5118 MAPML						5118 MAPML						5118 MAPML

		5120 Work Comp						5120 Work Comp						5120 Work Comp

		Total Payroll Taxes		$122,000				Total Payroll Taxes		$122,000				Total Payroll Taxes		$132,000		due to higer salaries

		Total 5000 PERSONNEL						Total 5000 PERSONNEL						Total 5000 PERSONNEL



		5140 BENEFITS						5140 BENEFITS						5140 BENEFITS

		5141 Health		$468,000				5141 Health		$468,000				5141 Health		$419,399		$276,281

		5142 Dental		$13,000				5142 Dental		$13,000				5142 Dental		$30,000		$30,082		 

		5143 Life & Disability		$5,000				5143 Life & Disability		$5,000				5143 Life & Disability		$8,000		$8,167

		5144 Vision						5144 Vision						5144 Vision				paid by enrollees

		Total 5140 BENEFITS		$486,000				Total 5140 BENEFITS		$486,000				Total 5140 BENEFITS		$457,399



		5150 STAFF DEVELOPMENT		$15,000				5150 STAFF DEVELOPMENT		$15,000				5150 STAFF DEVELOPMENT		$20,000		increase from MCPSA 

		New Line - Teaching Force		$0				New Line - Teaching Force		$0				5155 TEACHING FORCE		$7,000		 

		5160 SEARCH COSTS		$2,000				5160 SEARCH COSTS		$2,000				5160 SEARCH COSTS		$2,000

		5170 SUBSTITUTE		$1,500				5170 SUBSTITUTE		$1,500				5170 SUBSTITUTE		$1,500



		5200 DIRECT STUDENT SUPPORT						5200 DIRECT STUDENT SUPPORT						5200 DIRECT STUDENT SUPPORT

		5202 Furnishings		$5,000				5202 Furnishings		$5,000				5202 Furnishings		$5,000

		5203 Student Success Fund		$21,562				5203 Student Success Fund		$21,562				5203 Student Success Fund		$21,562

		5210 Teachers supplies		$5,000				5210 Teachers supplies		$5,000				5210 Teachers supplies		$5,000

		5211 Instructional Equipment		$15,000				5211 Instructional Equipment		$15,000				5211 Instructional Equipment		$15,000

		5215 Curiculum supplies		$5,000				5215 Curiculum supplies		$5,000				5215 Curiculum supplies		$5,000

		5220 Student supplies		$5,000				5220 Student supplies		$5,000				5220 Student supplies		$5,000

		5221 SPED supplies		$1,500				5221 SPED supplies		$1,500				5221 SPED supplies		$1,500

		5222 SPED Services		$1,500				5222 SPED Services		$1,500				5222 SPED Services		$1,500		under review

		5240 Computer Support		$2,000				5240 Computer Support		$2,000				5240 Computer Support		$2,000

		5241 Technology - Hardware		$5,000				5241 Technology - Hardware		$5,000				5241 Technology - Hardware		$5,000

		5242 Technology-Software		$2,000				5242 Technology-Software		$2,000				5242 Technology-Software		$2,000

		5250 Nursing supplies		$1,500				5250 Nursing supplies		$1,500				5250 Nursing supplies		$1,500

		5255 Homework Club		$5,000				5255 Homework Club		$5,000				5255 Homework Club		$5,000

		5260 Enrichment		$5,000				5260 Enrichment		$5,000				5260 Enrichment		$5,000

		Total 5200 DIRECT STUDENT SUPPORT		$80,062				Total 5200 DIRECT STUDENT SUPPORT		$80,062				Total 5200 DIRECT STUDENT SUPPORT		$80,062



		5300 OCCUPANCY						5300 OCCUPANCY						5300 OCCUPANCY

		5320 Maintenance		$52,500				5320 Maintenance		$52,500				5320 Maintenance		$65,000		items below

		5330 CustSvc		$35,000				5330 CustSvc		$35,000				5330 CustSvc		$40,000		updated number

		5340 CustSupplies		$5,000				5340 CustSupplies		$5,000				5340 CustSupplies		$7,500		inflation

		5351 Utilities		$60,000				5351 Utilities		$60,000				5351 Utilities		$70,000		$81,000

		Total 5300 OCCUPANCY		$152,500				Total 5300 OCCUPANCY		$152,500				Total 5300 OCCUPANCY		$182,500



		5400 OFFICE & ADMIN						5400 OFFICE & ADMIN						5400 OFFICE & ADMIN

		5405 FundraisingExp		$2,500				5405 FundraisingExp		$2,500				5405 FundraisingExp		$2,500

		5410 Supplies		$5,000				5410 Supplies		$5,000				5410 Supplies		$5,000

		5420 Professional Services		$10,000				5420 Professional Services		$10,000				5420 Professional Services		$10,000

		5430 Accounting		$25,000				5430 Accounting		$25,000				5430 Accounting		$25,000

		5431 Legal		$10,000				5431 Legal		$10,000				5431 Legal		$10,000

		5435 Marketing		$5,000				5435 Marketing		$5,000				5435 Marketing		$5,000

		5440 PayrollSvc		$5,500				5440 PayrollSvc		$5,500				5440 PayrollSvc		$5,500

		5450 Print & Copy		$1,200				5450 Print & Copy		$1,200				5450 Print & Copy		$1,200

		5460 Postage		$3,500				5460 Postage		$3,500				5460 Postage		$3,500

		5470 General Liability Insurance		$32,000				5470 General Liability Insurance		$32,000				5470 General Liability Insurance		$32,000

		5480 Board		$8,500				5480 Board		$8,500				5480 Board		$8,500

		5486 HoS Discretionary		$1,500				5486 HoS Discretionary		$1,500				5486 HoS Discretionary		$1,500

		5487 Admissions		$6,500				5487 Admissions		$6,500				5487 Admissions		$6,500

		5492 Mortgage Interest		$113,451				5492 Mortgage Interest		$113,451				5492 Mortgage Interest		$113,451

		5497 Bank Chrg		$1,000				5497 Bank Chrg		$1,000				5497 Bank Chrg		$1,000

														5432 - Human Resources		$8,100		NEW LINE, see below

		Total 5400 OFFICE & ADMIN		$230,651				Total 5400 OFFICE & ADMIN		$230,651				Total 5400 OFFICE & ADMIN		$238,751



		6100 Depreciation		$95,000				6100 Depreciation		$95,000				6100 Depreciation		$95,000		will be updated

		Total Expenses		$3,772,934				Total Expenses		$3,797,859				Total Expenses		$3,807,828

		Net Operating Income		$76,250				Net Operating Income		$51,325				Net Operating Income		$288,935



														CapEx items starting FY23

														Fire panel		$21,532		Contract + 2 change orders

														Roof		$270,000

														Kitchen (a/o 8/15/22)*		$27,269		Floor, oven, range, freezer

														* cash, grant, donation

														Paving		$5,000		front section



														Other expenses

														Frontline HR license		$4K/year, $3,560 set-up

														Flannery		$2,391		moving/disposal		Maint

														Plumbing		$1,750		urinals		Maint

														Adolfo		$3,700		tile, kitch door		Maint ($2800)

														HVAC repairs		TBD

														Landscaping		$2,000

														Air Duct cleaning





















































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































Health Ins

		Health benefits calculation

						Monthly		Monthly		Max		Max

				Enrollees		Premium		Total (75%)		Deductible		Annual

		Tufts		Plus 1 in each

		Family		6		$1,576.51		$3,547.15		$6,000		$36,000		 

		Couple		10		$1,106.32		$8,297.40		$6,000		$60,000

		Emp & Dep		3		$1,023.35		$2,302.54		$6,000		$18,000

		Ind		17		$553.16		$7,052.79		$3,000		$51,000

						$4,259.34		$21,199.88				$165,000



				 		12 months		$254,398.50				$419,398.50

		 































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































FY23 salary worksheet

		UPDATED AS OF 8/29		There are hidden columns (A-G)										3/19/20		 		6/15/22		 

																						updates in blue				Peter's updates 4/27/22		Actual contract values



				FY20				FY21		FY21 notes		V 2.0		V3.0		V3.0 staffing		FY22		Notes		FY23				FY23		FY23		 

		Admin														Admin				 

		Peter Cohen		$125,000.00				$127,500		contractual		$127,500		$127,500		Peter Cohen		$130,000		1st of 5 years		$136,500		set		$136,500		$136,500		 

		Cronin  		ERROR:#REF!				$100,000		Principal		$90,000		$85,000		Cronin  		$90,000		Principal		$91,800		2%		$91,800		$91,800		 

		Barlow		ERROR:#REF!				$60,000		Team Leader		$75,000		$92,500		Andrea Barlow		$95,000		Student Svc Dir		$96,900		2%		$97,000		$97,000		 

		Barry  		$75,727.72				$76,864		1.50%		$77,000		$77,000		Barry  		$80,000		Business Mgr		$81,600		2%		$82,000		$82,000		 

		Miner		$50,000.00		negotiated increase above min.		$51,000		2%		$60,000		$60,000		Boles		$40,000		Office Mgr		$41,600		4%		$45,000		$45,000		 

		Kim Ginsberg																		HR		$65,000		TBD		$65,000		$65,000		 

		B Taranto																$40,000		Admissions +		$40,800		2%		$42,500		$42,500		 

		Upton																										$35,000		 





		Facilties

		Ponciano		$32,000.00				$35,000		?		$40,000		$40,000		Washington		$50,000		 		$58,000		16%		$60,000		$60,000		 

																														 

		Direct Student Support																												 

		Stephanie Brant																		Dean of St		$90,000		N/A		$90,000		$90,000		 				 

		Russo		$60,000.00		negotiated increase above min.		$46,920		Danette, +2.5%		$50,000		$50,000		Russo		$55,000		Nutrition Dir		$65,000		18%		$65,000		$65,000		 

		DeLeo		$0.00		SAC (was Genualdo) at $53K		$50,000		New hire		$50,000		$55,000		Jess Naugler-Roy		$65,000		School Psych		$68,250		5%		$68,250		$68,250		 

		Biltcliffe		$40,000.00		Humanitites/Incl/ESL		$41,000		2.5% - same role?		$41,000		$41,000		Michaud		$59,000		Guidance		$60,180		2%		$60,180		$65,000		 

		Purdy		$36,592.50				$45,000		new role		$50,000		$50,000		Hauck		$65,000		Nurse		$65,000		N/A		$66,625		$61,000		 		 		 

		Walker																$50,000		ELL +		$55,000		New		$55,000		$55,000		$57,200 w ESL lic





		4th														4th				 

		Delmastro		$58,000.00		flat raise above min.		$59,160		2%		$59,000		$55,000		New hire		$55,000		Humanities		$57,750		5%		$57,750		$57,750		 

		Stoddard  		$55,020.00		$3K ESL coordinator		$56,120		2%		$56,000		$56,000		Stoddard w/conditions		$57,000		Math/Sci		$59,850		5%		$59,580		$59,580		 

		March		$55,000.00		flat incr above min		$56,100		2%		$55,000		$40,000		Moleti		$50,000		Inclusion		$57,750		15%		$57,750		$57,750		 

		Giana Vozella																		Endicott		$20,000		Endicott		$20,000		 		Payable to Endicott		19,300

		Allison Ferris																		Endicott		$20,000		Endicott		$20,000		 		Payable to Endicott		19,300



		5th														5th				 

		Wright		$54,000.00		she has done master schedule in the past (Bill)		$55,080		2%		$55,000		$55,000		Wright		$60,000		Humanities		$63,000		5%%		$63,000		$66,000		Dept Chair

		Buckley		ERROR:#REF!				ERROR:#REF!		2%		$53,000		$53,000		Hunt		$55,000		Math/Sci		$57,750		5%		$57,750		$57,750		 

		Katie Cooper																		Inclusion		$55,000		New		$55,000		$63,000		 		 		 

		M Kelleher																$30,000		LS		$35,000		16.60%		$35,000		$35,000		 

		 

		6th														6th				 

		Xiarhos		ERROR:#REF!				ERROR:#REF!		2%		$53,000		$53,000		Xiarhos		$60,000		Math/Sci		$63,000		5%		$63,000		$63,000		 

		van Bragt																$32,000				$35,000		9%		$35,000		$52,000		to $55 then $57.5

		Moleti								New hire								$48,000		Inclusion		$52,500		9.30%		$52,500		$55,000		 

		Irizarry																$58,000		1:1 Severe SPED		$60,900		5%		$60,900		$60,900		 

		Kate Crane																										$35,000



		7th														7th				 						 		 

		Prag																										$54,000		to $55		 

		Doyon																math		Grant (1 year)		$56,700		 		$59,000		$56,700		 

		Gaudette																science										$55,000		 

		Lara																$50,000		Inclusion		$52,500		5%		$52,500		$52,500		 

		M Taranto		$15,000.00		est. for year ($16/hr)		$15,000		est		$15,000		$15,000		Rietti		$32,000		LS		$35,000		9.30%		$35,000		$35,000		 



		8th														8th				 

		Lodgen		$64,355.47				$65,321		1.50%		$67,000		$67,000		Lodgen, Ellen* 3yrs		$68,680		Dept chair, After School, Student Council		$72,114		5%		$72,114		$72,114		 

		Santoro		$37,500.00		$39.5 when licensed		$40,488		39.5K + 2.5%		$40,000		$40,000		Santoro		$50,000		Humanities		$57,750		15%		$57,750		$57,750		 

		Brooks		$20,500.00				$21,013		2.50%		$30,000		$30,000		Taranto		$30,000		LS		$35,000		Endicott?		$35,000		$35,000		 		 

		Roberts		$60,000.00		as per contract		$64,000		as per contract (3rd of 3 yrs)		$64,000		$64,000		Roberts		$65,000		Inclusion		$66,625		2.50%		$66,625		$66,625		 



		Academic Support														Support				 

		McEnaney		ERROR:#REF!				ERROR:#REF!		1.50%		$61,000		$61,000		McEnaney		$62,500		 		$65,625		5%		$65,625		$65,625		$66,625 w/ Master's

		Stolarz*		$15,000.00		est. for year		$15,000		est.		$15,000		$15,000		Stolarz		$18,000		est. hourly @ $30/per		$18,900		$32/per		$18,900		$23,000

		Cayes		ERROR:#REF!				ERROR:#REF!		1.50%		$61,000		$61,000		Poulin - 2 yrs		$62,000		$750/yr license reimb.		$65,100		5%		$65,100		$65,100		 

		PT		$12,000.00		est.for year		$18,000		est. based on 6 mo		$18,000		$18,000		Sargent		$0		hourly @ $30/per		$10,000				$10,000		$10,000		New

		Crimmins*		$25,000.00		est. for year		$25,000		est		$25,000		$25,000		Crimmins		$30,000		est. hourly @ $44/per		$31,500		46.2		$31,500		$36,000





		Int Arts														Int Arts				 

		Smith		ERROR:#REF!				ERROR:#REF!		1.50%		$72,000		$72,000		Mele-Smith, Adria 		$73,000		Dept chair, band		$76,650		5%		$76,650		$76,650		 

		Kelleher		$35,000.00		+$3K when licensed		$38,950		$38K + 2.5%		$40,000		$40,000		Mangano, Joseph		$55,000		Stipends for coaching ($1500)		$62,250		 		$64,000		$64,000		PE, AD, coach x3

		Dart		ERROR:#REF!				ERROR:#REF!		2%		$60,000		$60,000		Dart, Dominique - 3 yrs		$60,600		 		$63,630		5%		$65,000		$65,000		 

		Pouplard		ERROR:#REF!				ERROR:#REF!		2%		$53,000		$53,000		Pouplard		$55,000		 		$57,750		5%		$60,000		$60,000		 

		Foye		$36,000.00		+$3K when licensed		$39,975		$39K +2.5%		$45,000		$45,000		Foye		$50,000		 		$52,500		5%		$57,750		$57,750		 

		Kalellis		ERROR:#REF!		where?		ERROR:#REF!		2.50%		$31,500		$31,500		Kalellis		$32,000		LS		$35,000		9.30%		$35,000		$35,000		 



		FY23 SubTotal																$2,207,720				$2,567,724				$2,589,599		$2,764,594		 

																		-$11,430				-$55,000				-$55,000		-$62,312		SPED grant est		was $55K

																		-$5,000				-$50,000		 		-$50,000		-$50,000		Grant		Doyon

																		-$25,000				-$68,948				-$68,948		-$68,948		Grant		Covid 3

																		$2,166,290				-$6,500				-$6,500		-$6,500		Food svc

																						-$11,000				-$11,000		-$11,000		Title 1		FY22 carryover

																												-$12,818		Title 1		FY23

		FY23 TOTAL																				$2,376,276				$2,398,151		$2,553,016

		FY23 budget																$2,140,701										$2,588,221

		 																$19,300

																		$2,160,001										-$35,205













































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































































