
MCCPS Board of Trustees

Monthly Board Meeting

Amended on July 27, 2021 at 7:04 PM EDT

Date and Time
Tuesday July 27, 2021 at 7:00 PM EDT

Location
MCCPS
17 Lime St
Marblehead, MA 01945

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests Paul
Baker

B. Call the Meeting to Order Artie
Sullivan

C. Approve Minutes Approve
Minutes

Paul
Baker

2 m

Approve minutes for Monthly Board Meeting on June 29, 2021

II. Public Comment 7:02 PM

A. Public Comment Discuss Artie
Sullivan

5 m

III. Review of Previous Meeting Action Items 7:07 PM

A. Review of Previous Meeting Action Items Discuss Artie
Sullivan

• Identify potential candidates for the Board – Goal is 3 new members for SY2021-2022.
Areas that need representation on the board –
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Purpose Presenter Time
◦ ◾ Faculty

◾ Development
◾ Facilities

IV. Board Annual Items

A. Upcoming Meeting Agenda Items FYI Artie
Sullivan

•
• July - Adopt Annual Report, by July 31, Adopt Annual Board Goals
• August – Adopt HOS Goals, Open Annual Board Self Assessment
• Sept – Review Annual Board Self Assessment, Approve Committee Memberships and
Vice-Chairs
• Oct – Adoption of the Annual Audit (must be done by Oct 31), MCAS
Presentation, Presentation on HOS Evaluation Process by the Personnel Committee
• Nov – 2021, HOS Contract Renewal Notice
• Dec –
• Jan – HOS Mid-year review
• Feb - Adopt School Calander
•March – Set up Satisfaction Survey, Set Annual Board Retreat Date, Presentation of
HOS Annual Evaluation Form
• April – Presentation by HOS of Annual Goals, Budget Adoption
•May – HOS Annual Evaluation
• June – Annual Board Retreat

B. Board Goals for SY 2021-2022 Discuss Artie
Sullivan

Goal-1 Board Communication

Goal-2 Development

Goal 3 Supporting Academic Excellence

V. HOS Report 7:07 PM

A. Monthly Report FYI Peter
Cohen

20 m

VI. Other Business 7:27 PM

A. Discussion on Board Goals for SY21-22 Discuss Artie
Sullivan

30 m

B. Approval of Annual Report, SY20-21 Vote Peter
Cohen

20 m

VII. Committee Updates 8:17 PM

A. Governance Committee Discuss Paul
Baker

5 m

B. Finance Committee Discuss Rudi
Herve

10 m

C. Personnel Committee Discuss James
Rogers

5 m
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Purpose Presenter Time
D. Academic Excellence Discuss Jessica

Xiarhos
5 m

E. Development & Communications Discuss Ian Hunt 5 m
F. Strategic Plan Committee Discuss Rebecca

Whidden
G. Facilities Task Force Discuss William

Rockwell
5 m

VIII. Public Comment 8:52 PM

A. Public Comment Discuss Artie
Sullivan

5 m

IX. Board Member Comments and Resolutions 8:57 PM

A. Board Member Comments and Resolutions Discuss Artie
Sullivan

3 m

This is an opportunity for Board Member Comments and Resolutions

X. Closing Items 9:00 PM

A. Recap Action Items Discuss Paul
Baker

2 m

Clerk to review actions items, add any additional items discussed.

B. Meeting Evaluation Discuss Artie
Sullivan

3 m

Discuss how meeting went, did we stay on topic, meet goals, etc.

C. Adjourn Meeting Vote Artie
Sullivan
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Cover Sheet

Approve Minutes

Section: I. Opening Items
Item: C. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Board Meeting on June 29, 2021
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MCCPS Board of Trustees

Minutes

Monthly Board Meeting

Date and Time
Tuesday June 29, 2021 at 7:00 PM

Location
MCCPS
17 Lime St
Marblehead, Ma 01945

Trustees Present
Artie Sullivan, James Rogers, Jessica Gelb, NDack Toure (remote), Paul Baker, Peter
Cheney (remote), Peter Cohen, Richard Doron, Rodolphe Herve

Trustees Absent
Ian Hunt, Jessica Xiarhos, Karl Smith, William Rockwell

Guests Present
Andrea Barlow, Carol McEnaney, John DiPianno, Katie Sullivan, Nick Santoro

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Artie Sullivan called a meeting of the board of trustees of MCCPS Board of
Trustees to order on Tuesday Jun 29, 2021 at 7:08 AM.

C. Approve Minutes
Richard Doron made a motion to approve the minutes from Monthly Board
Meeting on 05-25-21.
Paul Baker seconded the motion.
The board VOTED to approve the motion.
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Roll Call
Artie Sullivan Aye
Peter Cheney Aye
Jessica Gelb Aye
NDack Toure Absent
Rodolphe Herve Aye
Karl Smith Absent
Richard Doron Aye
Jessica Xiarhos Absent
William Rockwell Absent
Ian Hunt Absent
Peter Cohen Aye
Paul Baker Aye
James Rogers Aye

D. Approve Minutes from 6-12-21 Retreat
Richard Doron made a motion to approve the minutes from 6/12/21 Board Retreat
Annual Board Retreat on 06-12-21.
Paul Baker seconded the motion.
The board VOTED to approve the motion.

Roll Call
NDack Toure Absent
Jessica Xiarhos Absent
Karl Smith Absent
Ian Hunt Absent
Jessica Gelb Aye
William Rockwell Absent
Peter Cheney Aye
James Rogers Aye
Rodolphe Herve Aye
Artie Sullivan Aye
Paul Baker Aye
Peter Cohen Aye
Richard Doron Aye

II. Public Comment

A. Public Comment
Artie Sullivan presented the 4th Annual Navigator Award to Katie Sullivan. A
former and much valued faculty member, parent, Board member and current
personnel committee member.

III. Review of Previous Meeting Action Items

A. Review of Previous Meeting Action Items
Added 3 new board members.. Jessica, Ndack and Will. Also have 2 potential
members interested in joining.

IV. Board Annual Items

A. Upcoming Meeting Agenda Items
Update Annual Report by July 31st.
Board Annual Goals.
HoS Annual goals.
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B. Board Goals for SY 2020-2021
Attained majority of goals..

Board growth achieved...
Facilities task force/Communication/Development/ Personnel/Governance
committees need members badly.

V. HOS Report

A. Monthly Report
Peter presented his report:
Exhibition was back and in person/hybrid..previous feedback had intimated that
too loud, chaotic, frenzied and rushed.
Graduation was a success and held in the gym...24 graduates.
Cookies, photographs, music for all.
Great 8th grader speech. Lienore.??
Ice cream truck/staff /8th grade kick ball during final week.
Thanked all staff and faculty for their work throughout the year.
Jessica asked if 8th grader grad speech can be shared.
Wait list still for all grades.. "should" be fully enrolled come September.
Staffing...School Phsycologist Melissa...4th grade..Jenna. 5th grade ..Mary
Buckey..Eileen Barrett.
PE..Tyler K., Emily Miner...Front Office.
Interviewing for English learner..Peter Michaud leaving. Strong candidates.
New leavers.....
Tal Most....4th grade inclusion..closer to home.
Destiny Andrews.. 6th grade inclusion... relocating to South Shore.
Jess Nagler Roy....returning to be a home-maker.
Retention issues... why? salary? Health benefits are pretty decent.
Rekindle the passion of the team (from inception) towards making staff WANT to
stay.
Trying to "equalize" the pay scale.
Rudi----any leaving because of "BURN OUT."
Andrea/Matt/Peter..PD planning/Executive functioning/Co -teaching/ Criteria for
excellence from Academic committee.
School Calendar....historically "slightly longer" ..why? Shall we change it..
Juneteenth (19th) now a National Holiday.
June 18th to become the last day of school.
Maybe revisit yearly??

Jess revisited salary scale... Peter has addressed as best as possible within the
constraints.

NOTE Ndack joined the meeting at 7:45 pm
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VI. Other Business

A. Discussion on Board Goals for SY21-22
Goals for next Year...
Communication.
PTO presentation.
Committee membership/Personnel/Governance/Development.
Strategic Planning committee people needed.
Rich....Academic Excellence..what is it..nuts and bolts???
How do we promote that?
Peter..Do we do what we say we do?? We have to be or what is the point?
Kids need to show that they have actually "learned" what they are presenting!
James Rogers...staff Brainstormed .. needs to be implemented.
All in agreement.
PETER....
Development: Challenges/Jan Brodie input.
Director of Development to be put on hold until we know what we are actually
doing.
Alumni Stories/how MCCPS helped them/
Annual Giving
Capital Campaign
Pressing needs of paramount importance.
Peter to be the "face of the school" the asker...
Board level.. participation..who do you know who can help with $$??
Accompany Peter to Rotary etc...
Change the school name???
Make a connection with Doners.
Planned giving... donates.
Employees need to know what their employers offer .
Cheney..."we are the other Public school"
Doners will give to 501C3

B. Development
Did not meet

VII. Committee Updates

A. Governance Committee

B. Finance Committee
Rudi..Finance update.
See packet for a couple of reasons... we may finish in the black once
discrepencies are rectified.

C. Personnel Committee
did not meet..lack of quorum.
Internal quotas

D. Academic Excellence

4 of 5Powered by BoardOnTrack 8 of 59Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday July 27, 2021 at 7:00 PM



did not meet!

E. Development & Communications
Did not meet

F. Strategic Plan Committee

G. Facilities Task Force
Did meet.
Will introduced to members as new chair.
Becca Whidden will stay on the committee.

VIII. Closing Items

A. Recap Action Items

B. Meeting Evaluation
Great to be back in person in the school AND meeting finished EARLY:)

C. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 8:48 PM.

Respectfully Submitted,
Paul Baker
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Cover Sheet

Monthly Report

Section: V. HOS Report
Item: A. Monthly Report
Purpose: FYI
Submitted by:
Related Material: DRAFT MCCPS MASTER CALENDAR 2021-2025.pdf

HOS Report to Board of Trustees 7_27_21.pdf
MCCPS Org Chart 2021.pdf
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Marblehead Community Charter Public School 
2021-2022 School Calendar  

 

  
 

 

 
 
 
 
 

 
 
 
 
 

 
 
 

Marblehead Charter follows the Marblehead Public School district for all snow day closings or delays. 
Please visit www.marbleheadschools.org/district/family-community/pages/school-closings 

 
 
 
 

 School Closed for Holiday or Vacation 
Or No School for Professional Development 

 First Day of School for Students 

    Half Days for Students – Dismissal at 12PM 
Wednesday half days = PD for Faculty 

 Last Day of School for Students – Half Day 

 Faculty Professional Development Days  Wednesday Dismissal is at 2:30PM 

 Student -Led Conferences will take place in the afternoon on these dates. Early Dismissal for students. 

August/September 2021  
M T W Th F 
2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 
23 24 25 26 27 
30 31 1 2 3 
6 7 8 9 10 

  13 14 15 16 17 
20 21 22 23 24 

  27 28 29 30  
 

October 2021 
M T W Th F 

    1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 

March 2022  
M T W Th F 
 1 2 3 4 

7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31  

 

November 2021  
M T W Th F 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30    

 

April 2022  
M T W Th F 

    1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 

December 2021  
M T W Th F 
  1 2 3 

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

 

May 2022   
M T W Th F 
2 3 4 5 6  
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 31    

 

January 2022  
M T W Th F 
3 4 5 6 7 
10 11 12 13     14 
17 18 19 20 21 
24 25 26 27 28 
31     

 

 

 June/July 2022  
M T W Th F  

  1 2 3 
6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 1 
4 5 6 7 8 

 

11 12 13 14 15 
 

18 19 20 21 22 
 

25 26 27 28 29 
 

 

February 2022   
M T W Th F 
 1 2 3 4  

7 8     9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28     

 

 

 

August 2021 
23 New Teacher Orientation 
24-27 Faculty Workshops 
30 First Day of School 
 
September 2021 
3 No School 
6 Labor Day – No School 
15 Half Day for Students  
 
October 2021 
8 Half Day for All 
11 Indigenous Peoples’ Day – No    

School 
12 No School for Students  - PD Day 
 
November 2021 
3 Half Day for Students  
11 Veterans’ Day – No School 
22 Term 1 Exhibition 
23 Exhibition Part II – Half Day All 
24-26 Thanksgiving Break 
29               No School for Students – PD Day 
 
December 2021 
1 Half Day for Students  
16-17 Early Release Days for Student-

Led Conferences 
18 Open House 
23 Half Day for All 
24-31 Winter Break – No School 
 
January 2022 
5 Half Day for Students  
14 Half Day for All 
17 MLK Jr. Day – No School 
22 Open House 
 
February 2022 
2 Half Day for Students  
18 Half Day for All 
21-25 February Break – No School 
 
March 2022 
2 Half Day for Students  
17 Term 2 Exhibition 
18 Exhibition Part II – Half Day All 
21 No School for Students – PD Day 
30 Half Day for Students  
 
April 2022 
15 Half Day for All 
18-22 April Vacation 
 
May 2022 
4 Half Day for Students  
27 Half Day for All 
30 Memorial Day – No School 

 
June 2022 
1 Half Day for Students  
15 Term 3 Exhibition 
16 Exhibition Part II – Half Day All 
16 8th Grade Graduation 
17 Last Day of School – Half Day 
20 Juneteenth – No School 
21-22 Faculty Workshops 
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Marblehead Community Charter Public School 
2022-2023 School Calendar  

 

  
 

 

 
 
 
 
 

 
 
 
 
 

 
 
 

Marblehead Charter follows the Marblehead Public School district for all snow day closings or delays. 
Please visit www.marbleheadschools.org/district/family-community/pages/school-closings 

 
 
 
 

 School Closed for Holiday or Vacation 
Or No School for Professional Development 

 First Day of School for Students 

    Half Days for Students – Dismissal at 12PM 
Wednesday half days = PD for Faculty 

 Last Day of School for Students – Half Day 

 Faculty Professional Development Days  Wednesday Dismissal is at 2:30PM 

 Student -Led Conferences will take place in the afternoon on these dates. Early Dismissal for students. 

August/September 2022  
M T W Th F 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 31 1 2 
5 6 7 8 9 

  12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

 
October 2022 

M T W Th F 
3 4 5 6 7 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31     

 

March 2023  
M T W Th F 
  1 2 3 

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

 

November 2022  
M T W Th F 
 1 2 3 4 
7 8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 
28 29 30   

 

April 2023  
M T W Th F 
3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
     

 

December 2022  
M T W Th F 
   1 2 

5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

 

May 2023   
M T W Th F 
1 2 3 4 5  
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30 31   

 

January 2023  
M T W Th F 
2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 
23 24 25 26 27 
30 31    

 

 

 June/July 2023  
M T W Th F  

   1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 
3 4 5 6 7 

 

10 11 12 13 14 
 

17 18 19 20 21 
 

24 25 26 27 28 
 

31     
 

 

February 2023   
M T W Th F 
  1 2 3  

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28    

 

 

August 2022 
22 New Teacher Orientation 
23-26 Faculty Workshops 
29 First Day of School 
 
September 2022 
2 No School 
5 Labor Day – No School 
14 Half Day for Students  
 
October 2022 
7 Half Day for All 
10 Indigenous Peoples’ Day – No    

School 
11 No School for Students  - PD Day 
 
November 2022 
2 Half Day for Students  
11 Veterans’ Day – No School 
21 Term 1 Exhibition 
222 Exhibition Part II – Half Day All 
23-27 Thanksgiving Break 
28              No School for Students – PD Day 
 
December 2022 
7 Half Day for Students  
15-16 Early Release Days for Student-

Led Conferences 
17 Open House 
23 Half Day for All 
24-31 Winter Break – No School 
 
January 2023 
4 Half Day for Students  
13 Half Day for All 
16 MLK Jr. Day – No School 
21 Open House 
 
February 2023 
1 Half Day for Students  
17 Half Day for All 
20-24 February Break – No School 
 
March 2023 
1 Half Day for Students  
16 Term 2 Exhibition 
17 Exhibition Part II – Half Day All 
20 No School for Students – PD Day 
29 Half Day for Students  
 
April 2023 
14 Half Day for All 
17-21 April Vacation 
 
May 2023 
3 Half Day for Students  
26 Half Day for All 
29 Memorial Day – No School 

 
June 2023 
7 Half Day for Students  
14 Term 3 Exhibition 
15 Exhibition Part II – Half Day All 
15 8th Grade Graduation 
16 Last Day of School – Half Day 
19 Juneteenth – No School 
20-21 Faculty Workshops 
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Marblehead Community Charter Public School 
2023-2024 School Calendar  

 

  
 

 

 
 
 
 
 

 
 
 
 
 

 
 
 

Marblehead Charter follows the Marblehead Public School district for all snow day closings or delays. 
Please visit www.marbleheadschools.org/district/family-community/pages/school-closings 

 
 
 
 

 School Closed for Holiday or Vacation 
Or No School for Professional Development 

 First Day of School for Students 

    Half Days for Students – Dismissal at 12PM 
Wednesday half days = PD for Faculty 

 Last Day of School for Students – Half Day 

 Faculty Professional Development Days  Wednesday Dismissal is at 2:30PM 

 Student -Led Conferences will take place in the afternoon on these dates. Early Dismissal for students. 

August/September 2023  
M T W Th F 
 1 2 3 4 
7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31 1 
4 5 6 7 8 

  11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 
October 2023 

M T W Th F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 31    

 

March 2024  
M T W Th F 
    1 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 

November 2023  
M T W Th F 
  1 2 3 
6 7 8 9 10 

13 14 15 16 17 
20 21 22 23 24 
27 28 29 30  

 

April 2024  
M T W Th F 
1 2 3 4 5 
8 9 10 11 12 

15 16 17 18 19 
22 23 24 25 26 
29 30    

 

December 2023  
M T W Th F 
    1 

4 5 6 7 8 
11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 

May 2024   
M T W Th F 
  1 2 3  

6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

 

January 2024  
M T W Th F 
1 2 3 4 5 
8 9 10 11 12 
15 16 17 18 19 
22 23 24 25 26 
29 30 31   

 

 

 June/July 2024  
M T W Th F  

3 4 5 6 7 
10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
1 2 3 4 5 
8 9 10 11 12 

 

15 16 17 18 19 
 

22 23 24 25 26 
 

29 30 31   
 

 

February 2024   
M T W Th F 
   1 2  

5 6      7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29  

 

 

August 2023 
21 New Teacher Orientation 
22-25 Faculty Workshops 
28 First Day of School 
 
September 2023 
1 No School 
4 Labor Day – No School 
13 Half Day for Students  
 
October 2023 
6 Half Day for All 
9 Indigenous Peoples’ Day – No    

School 
10 No School for Students  - PD Day 
 
November 2023 
1 Half Day for Students  
10 Veterans’ Day – No School 
20 Term 1 Exhibition 
21 Exhibition Part II – Half Day All 
22-26 Thanksgiving Break 
27               No School for Students – PD Day 
 
December 2023 
6 Half Day for Students  
14-15 Early Release Days for Student-

Led Conferences 
16 Open House 
22 Half Day for All 
23-31 Winter Break – No School 
 
January 2024 
3 Half Day for Students  
12 Half Day for All 
15 MLK Jr. Day – No School 
20 Open House 
 
February 2024 
7 Half Day for Students  
16 Half Day for All 
19-23 February Break – No School 
 
March 2024 
6 Half Day for Students  
14 Term 2 Exhibition 
15 Exhibition Part II – Half Day All 
18 No School for Students – PD Day 
27 Half Day for Students  
 
April 2024 
12 Half Day for All 
15-19 April Vacation 
 
May 2024 
1 Half Day for Students  
24 Half Day for All 
27 Memorial Day – No School 

 
June 2024 
5 Half Day for Students  
14 Term 3 Exhibition 
17 Exhibition Part II – Half Day All 
17 8th Grade Graduation 
18 Last Day of School – Half Day 
19 Juneteenth – No School 
20-21 Faculty Workshops 
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Marblehead Community Charter Public School 
2024-2025 School Calendar  

 

  
 

 

 
 
 
 
 

 
 
 
 
 

 
 
 

Marblehead Charter follows the Marblehead Public School district for all snow day closings or delays. 
Please visit www.marbleheadschools.org/district/family-community/pages/school-closings 

 
 

 

 School Closed for Holiday or Vacation 
Or No School for Professional Development 

 First Day of School for Students 

    Half Days for Students – Dismissal at 12PM 
Wednesday half days = PD for Faculty 

 Last Day of School for Students – Half Day 

 Faculty Professional Development Days  Wednesday Dismissal is at 2:30PM 

 Student -Led Conferences will take place in the afternoon on these dates. Early Dismissal for students. 

August/September 2024  
M T W Th F 
   1 2 
5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 
2 3 4 5 6 

  9 10 11 12 13 
16 17 18 19 20 
23 24 25 26 27 
30     

 
October 2024 

M T W Th F 
 1 2 3 4 

7 8 9 10 11 
14 15 16 17 18 
21 22 23 24 25 
28 29 30 31  

 

March 2025  
M T W Th F 
3 4 5 6 7 

10 11 12 13 14 
17 18 19 20 21 
24 25 26 27 28 
31     

 

November 2024  
M T W Th F 
    1 
4 5 6 7 8 

11 12 13 14 15 
18 19 20 21 22 
25 26 27 28 29 

 

April 2025  
M T W Th F 
 1 2 3 4 
7 8 9 10 11 

14 15 16 17 18 
21 22 23 24 25 
28 29 30   

 

December 2024  
M T W Th F 
2 3 4 5 6 
9 10 11 12 13 

16 17 18 19 20 
23 24 25 26 27 
30 31    

 

May 2025   
M T W Th F 
   1 2  

5 6 7 8 9 
12 13 14 15 16 
19 20 21 22 23 
26 27 28 29 30 

 

January 2025  
M T W Th F 

  1 2 3 
6 7 8 9 10 
13 14 15 16 17 
20 21 22 23 24 
27 28 29 30 31 

 

 

 June/July 2025  
M T W Th F  

2 3 4 5 6 
9 10 11 12 13 
16 17 18 19 20 
23 24 25 26 27 
30 1 2 3 4 
7 8 9 10 11 

 

14 15 16 17 18 
 

21 22 23 24 25 
 

28 29 30 31  
 

 

February 2025   
M T W Th F 
3 4 5 6 7  

10 11    12 13 14 
17 18 19 20 21 
24 25 26 27 28 
     

 

 

August 2024 
19 New Teacher Orientation 
20-23 Faculty Workshops 
26 First Day of School 
30 No School 
 
September 2024 
2 Labor Day – No School 
11 Half Day for Students  
 
October 2024 
4 Half Day for All 
7 Indigenous Peoples’ Day – No    

School 
8 No School for Students  - PD Day 
30 Half Day for Students 
 
November 2024 
11 Veterans’ Day – No School 
25 Term 1 Exhibition 
26 Exhibition Part II – Half Day All 
27-30 Thanksgiving Break 
 
December 2024 
2 No School for Students – PD Day  
4 Half Day for Students 
12-13 Early Release Days for Student-

Led Conferences 
14 Open House 
20 Half Day for All 
23-31 Winter Break – No School 
 
January 2025 
10 Half Day for All 
13 MLK Jr. Day – No School 
18 Open House 
29 Half Day for Students 
 
February 2025 
14 Half Day for All 
17-21 February Break – No School 
 
March 2025 
5 Half Day for Students  
20 Term 2 Exhibition 
21 Exhibition Part II – Half Day All 
24 No School for Students – PD Day 
 
April 2025 
2 Half Day for Students 
18 Half Day for All 
21-225 April Vacation 
 
May 2025 
7 Half Day for Students  
23 Half Day for All 
26 Memorial Day – No School 

 
June 2025 
4 Half Day for Students  
16 Term 3 Exhibition 
17 Exhibition Part II – Half Day All 
17 8th Grade Graduation 
18 Last Day of School – Half Day 
19 Juneteenth – No School 
20 & 23 Faculty Workshops 
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HOS Report to the Board of Trustees
Submitted by Peter Cohen, Ed.D

Meeting Date: July 27, 2021

● Staffing Updates - New Hires Spring/Summer 2021
○ 4th Grade Humanities - Jenna DelMastro
○ 5th Grade Math/Science - Mary Buckley
○ 5th Grade Learning Specialist - Brooke Williams
○ 6th Grade Learning Specialist - Melanie DeCeglia Kelleher
○ 6th Grade Inclusion Teacher - Gianni Lara
○ 8th Grade Learning Specialist - Jenny Prag
○ PE/Athletics Coordinator - Tyler Kelleher
○ School Psychologist - Melissa DeLeo
○ School Counselor - Sarah Biltcliffe
○ English Learner Education (ELE) Coordinator - Acadia Mezzofanti
○ Severe Special Needs Special Educator - Susan Irizarry
○ Office Manager - Emily Miner

● Open Positions
○ 4th Grade Inclusion Teacher - Open w/ interviews underway
○ 7th Grade Humanities - Open (new hire resignation); interviews underway
○ 8th Grade Inclusion Teacher - Offer Out (Patricia Rietti resignation)
○ Part Time Learning Specialist (candidate under consideration)
○ Facilities (2nd Shift) - nearly 50 applications

● HR Assessment
○ HR Knowledge conducted assessment of HR policies & Procedures
○ Gap Analysis Report under review

● Enrollment, Recruitment, Retention
○ Projected enrollment for 2021-2022 is 230 students. (See below for detailed

projections.)
○ Budget will be based on 220 students enrolled.
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● Calendar Proposal
○ Impact of Juneteenth Holiday
○ Lessons from 2021
○ Original Charter Language about length of school year:

In order to accommodate families with children in other Marblehead public schools, the Board of Trustees plans to
follow the calendar of Marblehead's other public schools as closely as possible, with three noted exceptions:

● many Marblehead families wish to finish the school year earlier (the school year ended on the last
Monday of June, 1994);

● MCCPS is committed to increased time spent on academics and will have a longer school day,
slightly longer school year, and increased time devoted to core academics;

● the Board is committed to addressing the religious and cultural needs of all its students as equally as
possible. Unless all religious and cultural holidays are observed by closing the school, it isn't fair to
observe any by closing the school. Therefore, the school will close only for nationally-observed holidays.
However, students and faculty will be strongly supported in observing their own holidays.

● Facilities Updates
○ Fencing in back of school
○ Back of school clean out
○ Summer Work - paint, floors
○ Construction of four small group/office spaces
○ Plumbing project
○ HVAC rooftop unit

● Fall 2021
■ Team Building - Mentoring - On-Boarding New Staff (huge opportunity)
■ Lessons Learned from teaching & learning in a global pandemic
■ Teaching Force reboot
■ PD: Executive Functioning & Tier One Instruction, Strengthening

Co-Teaching, Criteria for Excellence implementation
■ Feedback and Evaluation system
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Projected Enrollment 2021-2022

Grade Accepted
New

Students

Offers
Out

Returning
Students
(Intent to
Return)

Total
Projected

Enrollment

Eligible
Waitlist

Waitlist
Lynn &
Salem

Total
Waitlist

4 46 1 0 47 8 35 43

5 4 0 46 50 32 37 69

6 3 2 43 48 7 37 44

7 0 0 49 49 23 21 44

8 4 0 32 36 3 13 16

Total 57 3 170 230 73 143 216
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Marblehead Community Charter Public School: 2021-2022 ORG CHART 
 

July 21, 2021 
 

 

 

 

 

 

 

 

 

 

 

 

  

 

  

 

 

  

 

*Department Chair 

Administrative Assistants 
Emily Miner – Office Manager 
Beth Taranto – Admissions Coordinator 

Student Services 
Alyssa Crimmins – OT 

Allura Cayes – SLP 
Denise Sargent – PT 

Susan Irizarry – Severe Special Education 
Carol McEnaney – Reading Specialist 

Laurie Stolarz – Reading Tutor 
Acadia Mezzofanti – English Learner Education Coordinator 

 
Wellness/Social Emotional Learning 

Lauren Donadio – School Nurse 
Sarah Biltcliffe – School Counselor 

Melissa DeLeo – School Psychologist 
Matt Colturi – Director of Student Life 

 
 

 

Fourth Grade Team 
Jenn Stoddard – Math & Science 
Jenna DelMastro – Humanities 
TBH – Inclusion Teacher 
Michele Kallelis – Learning Specialist 

 
 
 

Board of Trustees 
Artie Sullivan, Chair 
Richard Doron, Vice Chair 
Rudi Herve, Treasurer 
Paul Baker, Clerk 
 

 

Integrated Arts & World Languages 
Dominique Dart – Visual Arts 

Adria Smith* – Music 
Tyler Kelleher – PE/Athletic Coordinator 

Ada Pouplard – French Language 
Molly Foye – Spanish Language 

Fifth Grade Team 
Mary Buckley – Math & Science 
Molly Wright – Humanities 
Rose Moleti – Inclusion Teacher 
Brooke Williams – Learning 

Specialist 
 

 
 

Sixth Grade Team 
Jess Xiarhos – Math & Science 
Nick Santoro – Humanities 
Gianni Lara – Inclusion Teacher 
Melanie Kelleher – Learning Specialist 

 
 
 

Seventh Grade Team 
James Rogers – Math & Science 
TBH – Humanities 
Erik Roberts – Inclusion Teacher 
Matt Taranto – Learning Specialist 

 
 
 

Eighth Grade Team 
Ellen Lodgen* – Math & Science 
Meghan Hale* – Humanities 
TBH– Inclusion Teacher 
Jenny Prag – Learning Specialist 

 
 
 

Food Services 
Danette Russo - Director of Food Services 

Hope Ward – Assistant Chef 

Facilities 
Washington Ponciano – Director of Facilities 
Bob Erbetta – Building/Grounds Consultant 

Leadership Team 
Peter Cohen, Head of School 
Matt Cronin, Principal 
Andrea Barlow*, Director of Student Services 
Jeff Barry, Business Manager 
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Cover Sheet

Discussion on Board Goals for SY21-22

Section: VI. Other Business
Item: A. Discussion on Board Goals for SY21-22
Purpose: Discuss
Submitted by:
Related Material: Improve Communication with board and parents.docx
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Improve Communication with board and parents:

-What the board does/role
-Write up a description of the board and it’s goals
-Create a video blurb-put on website?
-Reach out to teachers and staff
-host a meet and greet for the school, parents, teachers, community members

-maybe once a term?
-Board and PTO work on a fundraising or school event together (like Navigators Event) Other 
ideas?
-Board treat staff to bagels/muffins once a term?  Improve relationship
-Board members need to start spreading positive news about Charter
-should board members attend PTO events/meetings?
-Write up board introduction to local newspapers?  Advertise Charter:  Jewish Journal, 
Marblehead Patch, wickedlocal, salemnews, northshore magazine 
-Letter and video (highlighting students)-send to high powerful community members connected 
to Marblehead-

Adam Sandler
Julian Edelman
Corey Schneider 35-hockey player
Liana Veda 37-pop singer
Lloyd Grossman-70-TV show host
Tyler Hamilton-50-cyclist
Ryan Broderick 31-blogger
Amy Siskind-55-Activist

-Car Bumper magnets to new families-Board introduction blurb
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Cover Sheet

Approval of Annual Report, SY20-21

Section: VI. Other Business
Item: B. Approval of Annual Report, SY20-21
Purpose: Vote
Submitted by:
Related Material: MCCPS Annual Report 2020-21.pdf
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Marblehead Community Charter Public School 
 

Annual Report 
 

2020-2021 
 
 
 
 
 
 
 
 
 
 
 
 
Marblehead Community Charter Public School 
17 Lime Street 
Marblehead, MA 01945 
 
Contact: 
Peter Cohen, Ed.D. 
Head of School 

Phone: (781) 631-0777 
Email: pcohen@marbleheadcharter.com 
Website: http://marbleheadcharter.org/ 

 
Date report submitted: July 31, 2021 
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Introduction to the School 
 

Marblehead Community Charter Public School   
Type of Charter Commonwealth Location Marblehead, MA 

Regional or Non-
Regional? 

Regional Districts in Region 
 

Marblehead, Nahant, Swampscott 

Year Opened 1995 Year(s) Renewed 
 

2000, 2005,  
2010, 2015, 2020 

Maximum Enrollment 230 Current Enrollment 230 as of  
June 30, 2020 

Chartered Grade Span 4-8 Current Grade Span 4-8 

# of Instructional Days  
per school year 

180-185 
 

Students on Waitlist  225 students are on the 2021-22 
waitlist as of July 1, 2021 

School Hours Regular hours: 
7:45-3:20 

Before school care*: 
7:00-7:45 

After school 
programming*: 

3:20-5:30 
*Did not take place in 

2020-2021 due to 
COVID-19 

Age of School 26 years 

Mission Statement 
MCCPS fosters a community that empowers children to become capable, self-determining, fully engaged 
individuals who are critical and creative thinkers committed to achieving their highest intellectual, artistic, 
social, emotional, and physical potential.  We are dedicated to involving, learning from, participating in, 
and serving our school community and the community at large. 
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Letter from the MCCPS Board of Trustees 
 
Marblehead Community Charter Public School (MCCPS) is in its 26th year of continuous operation and sets high standards for itself as 
an organization. This Academic Year was marked with change, adaptations, and opportunism.  Our dedication to our mission, core values, 
and the promises of our Charter remains active and strong.  With the exception of objectives impacted by the COVID-19 pandemic, our 
consistently meeting or exceeding all Accountability Plan Objectives over the course of this this year evidences MCCPS’ continued 
success.   
 
Our academic program has remained strong as measured by internal and external data.  The Board and the School are committed to 
academic excellence as its primary focus.  During this academic year, Parent Satisfaction Surveys consistently rated the Education 
Program with high marks.  The program satisfaction rates for this year were: Project Based Learning 89% satisfaction and integrated arts 
satisfaction rates were: Music 78%, Art - 84%, World Language - 88%. 
 
A Sampling of comments from the Parent Satisfactions Surveys include: 
 
● “I am so incredibly appreciative of how Charter has handled and managed the pandemic. I continue to be so impressed by the level 

of work as well as the content.” 
● “I would like to share a heartfelt thank you for all Charter has done to support my child throughout these challenging circumstances. 

I couldn't have been more proud to be a Charter parent this year.” 
● “Our family is grateful for the sense of community in this school. It has helped us through this difficult year.” 
● “Everyone did the best they could in a challenging time. I have a huge amount of respect for the entire staff at charter” 
● “Thought the remote learning and phasing to in-person learning was handled extremely well.” 

 
MCCPS remains true to the tenets of our Charter.  Teachers play a leadership role throughout the school, serving on the Board as well as 
numerous committees.  They participate in a highly collaborative environment, with regular time scheduled weekly to assess, reflect, and 
continually improve upon the quality and effectiveness of the academic program.  The result is authentic and meaningful integration across 
all grade levels and curriculum areas. 
 
Organizationally, MCCPS is in a position of stability in the key areas of financial management, governance, school leadership, and 
parent/community involvement.  Our annual audit results are evidence of a solid financial and operational infrastructure. Strong parent 
and community involvement is evidenced by the number of parents and community members serving on the Board and its committees, 
leading Enrichment programs, and participating in the PTO.  
 
The Board of Trustees is committed and engaged, and composed of parents, community members, and teachers as required in our Charter.  
This year, the Board devoted a substantial amount of time  to By-Laws updates and continued to focus on the development of key policies 
and procedures, Student Retention, Academic Programming, and Financial Oversight.  As a Board, we are always looking to improve our 
practice.   
 
Among the major accomplishments for the current charter period are:  
 
● Hired a New Head of School - July 2019 
● Completed the Charter Renewal Process - 2020 
● Obtained a clean audit opinion - 2019-2020 
● Updated By-Laws - 2020 
● Charter amendment to incorporate students from Swampscott and Nahant as sending districts - 2021 
 
However, this year was not without its challenges.  Chief among these was the impact of the Covid-19 pandemic.  In March 2020, MCCPS 
transitioned to a Remote Learning Model.  These challenges that were met and exceeded by Faculty, Staff, Students and Parents.  In 
January, the school implemented a phased return to in person learning, culminating in all students on campus by April.        
 
As we embark into our 6th Charter Term, we look forward to the opportunities the academic year will bring.  This next school year will 
see a continued focus at the Board and School level on strategic planning, with the goal of moving the school to even higher levels of 
achievement.   The best legacy we can leave is to foster a community that empowers children to become capable, self-determining, fully 
engaged individuals who are critical and creative thinkers committed to achieving their highest intellectual, artistic, social, emotional, and 
physical potential.   
 
Sincerely, 
Arthur F Sullivan, III 
Chair, MCCPS Board of Trustees 
It’s a Great Day to be a Navigator! 
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School Performance and Program Implementation 
The 2020-2021 school year was unique and full of challenges that we successfully navigated. In the summer of 2020, as directed by 
DESE, we developed three plans for reopening our school: a fully remote plan, a hybrid learning plan, and a plan for full, in-person 
learning. We began the year with ten days of professional development for our teachers. During this time, we reviewed health & safety 
protocols related to COVID19. We also learned new technology including, the Schoology learning management system, Google Meet, 
and the iReady assessment system.    

We elected to begin the year in what we called a “Remote Plus” learning environment. We invited 65 students that we classified as high 
needs. This included students who were on an IEP or 504 plan, students who struggled during the school closure in the spring of 2020, 
and students of parents who were essential workers or public-school educators. We had between 50-60 students in person at the school, 
four days per week in this first phase. Mondays were remote learning days for all students. All other students learned remotely, at home 
during Phase One of our reopening process.  

On October 20, we shifted to Phase Two of reopening, a Hybrid learning model. During the phase, the students who were in school for 
four days per week, remined as in-person learners Tuesday through Friday. Mondays remained remote learning days for all students. 
Students who began the year fully remote, either attended in-person learning Tuesday & Wednesday or Thursday & Friday. Gradually, 
during this phase, we increased the number of students who were in-person for four days. This was based on student performance and 
requests from parents.  

On April 5, we held one additional professional development day to get ready for the return of all students to full time, five days per 
week of in-person learning. On Tuesday April 6 we welcomed back all students except for about 40 students who opted to remain fully 
remote. This number quickly reduced to fewer than 10 students who were fully remote at the end of the school year.  

As a result of the additional professional development days and one true snow day, students ended up attending school for 176 days 
during the 2020-2021 school year.  

 
 
 

 
Mission and Key Design Elements 

Mission, vision, educational philosophy and pedagogical approach: 
MCCPS fosters a community that empowers students to reach their highest potential.  The faculty, staff, and administration, the 
parent body, community members, and students are all committed to this ideal, and enormous energy and passion are invested 
regularly in pursuing our mission. In a year with unprecedented challenges and obstacles, we placed the immediate needs of 
students first. This meant that there was an emphasis on health & safety protocols and learning every day. While there was no 
learning loss, there is no doubt some unfinished learning that we will address in the coming school year with adjustments to 
curriculum maps and pacing guides. While we did not make as much progress toward objectives in our accountability plan, we 
remained committed to our overall mission. We are proud of the work of our team of educators, and we believe we outperformed 
most schools in our region with our reopening plans throughout the year.  

 
Key design elements: 
The key design elements of the school continued through this Charter Term:  a student-centered learning environment that 
included frequent opportunities to engage in project-based learning, problem-solving, critical thinking, collaboration, creativity, 
and communication.  All students presented to their parents and teachers, the wider community, and their peers during Public 
Exhibitions of Student Work in March and again in June. The March presentations were conducted virtually. The June 
presentations were a combination of in-person and virtual. The teachers exercised considerable autonomy regarding how and 
when the state frameworks were addressed. Their talents and expertise resulted in robust and highly effective learning experiences 
for the students.  Parents were afforded opportunities to contribute substantively and meaningfully to the life of the school, 
including involvement in the curriculum, governance, enrichment, and PTO.  
 
Notes on Impact of Coronavirus/COVID19 
There is not evidence of learning loss for our students during the pandemic. Rather, there maybe some unfinished learning that 
will be addressed in the coming school year.  
Our community was impacted by the COVID19 pandemic. Throughout this school year we experienced three distinct phases of 
reopening our school; all leading toward a full, in-person learning experience for all who were comfortable to return to the school. 

     Faithfulness to Charter 
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The year started with Phase One, which was geared toward getting all high needs learners into the school. We had approximately 
60 students in person, four days per week. Monday was a fully remote learning day for all during this first phase. All other 
students were fully remote during phase one. On October 20, we entered Phase Two of reopening. During this phase the high 
needs learners continued to attend school in person, four days per week. Some additional students also returned to in person 
learning for four days per week. Most other students attended school in person two days per week and learned remotely the other 
days. All students learned remotely on Mondays in Phase Two. On April 5, we had a full day of professional development and 
training to get ready for Phase Three of reopening. On April 6, we had all but 20 students in person, five days per week. By the 
end of the school year, fewer than ten students remained fully remote learners.  

 
Extended Professional Development Days for Teachers:  
August 25, 26, 27, 28, 31 
September 1, 2, 3, 8, 9 
 
Phase One – September 10-October 19 
Approximately 60 students in person, 4 days per week, Tuesday-Friday 
Approximately 150 students remote 
All students remote on Mondays 
 
Phase Two – October 20-April 2 
Increasing numbers of students in person 4 days per week, Tuesday-Friday 
Some students in a Hybrid schedule – 2 days in person, 3 days remote 
All students remote on Mondays 
 
Phase Three – April 6-June 23 
By the end of the phase, 9 students remained fully remote learners.  
202 students in person, five days per week 
 
Total School Days 
176 School Days (In Person/Hybrid) 
1 Snow Day 
 
Examples of the Mission in Action 
 
Data Informed Decisions: 
During the 2020-2021 school year, MCCPS tackled the universal challenge faced by all schools, reopening during a global 
pandemic. Without MCAS data from 2020, MCCPS relied on other resources and assessment tools to ensure that there was not 
learning loss during this most challenging of school years. We continued our use of the IXL program for math and literacy. IXL 
was used primarily as a tool for targeted practice this year. In the Fall, Winter, and again in the Spring, all students participated 
in the iReady assessments. The iReady tool allowed us to identify student strengths and areas for growth. This informed both the 
use of IXL and the content and skill focus areas in our lessons and projects in the classrooms. We also designed a new universal 
screener for social/emotional measures for our students. The implementation of a new learning management system, Schoology, 
allowed us to improve the communication and organizational skills for students, as well as provide parents with the window into 
the classroom during all three phases of reopening: remote learning, hybrid learning, and in-person learning.  
 
Strategic Plan Update: 
The goals of our new Strategic Plan that was completed during the 2019-2020 school year were derailed by the pandemic. We 
will continue to monitor our progress toward those goals and we have decided to initiate focus groups and the initial stages of a 
new strategic plan in the late fall, early winter of 2021. This decision is based on the impacts of the pandemic, changes in school 
leadership, and the new direction for our school that have shifted during this unpredictable and unusual school year.  
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Technology Integration: 
Prior to the pandemic, we were in good shape with our goal for equity and access to technology as a resource for every student. 
The pandemic has highlighted these issues for all school communities. We were able to provide every student with a Chromebook 
for use during all three phases of reopening our school during the 2020-2021 school year. Through grant money and donations 
from our community last spring, we updated our fleet of Chromebooks. We also upgraded our bandwidth capacity at the school, 
as we experienced some moments in the fall where our Wi-Fi was slow at the school during the initial stages of reopening. 
Throughout both in-person and remote learning, students and teachers utilized online tools such as Schoology, iReady, Google 
(docs, sheets, forms, slides), and IXL to enhance their delivery of instruction and assessment.  
 
Service Learning: 
While the pandemic prevented our students from getting physically out in the community, it did have one benefit. We quickly 
saw the exposure of the food insecurity issue for many of our families and families within the North Shore region. Back in the 
initial closure of the school, thanks to the efforts of our Director of Food Services, we began accessing and distributing boxes of 
food to families in need. As a result of this, our service learning has a clear focus across all grade levels. We are in the process 
of standing up a food pantry to supplement the efforts of other pantries in our town and region. We will also continue to distribute 
food to families in need. From our on-site garden, to this new food pantry, all students will learn about the food insecurity issue 
and develop ways to tackle this problem of our time.  
 

Amendments to the Charter  

Date Amendment Requested Pending or 
Approved? 

July 30, 
2020 

We requested to regionalize and include the Towns of Swampscott and Nahant in our Charter. 
Approved Amendment is attached to this report including DESE notification of approval and 
removal of condition.  

Approved 

 
Student Discipline     Access and Equity: Discipline Data 

2019-2020 Student Discipline 

https://profiles.doe.mass.edu/ssdr/default.aspx?orgcode=04640000&orgtypecode=5&=04640000& 
Student Group Total 

Number of 
Students 

Students 
Disciplined 

Percent In-
School 

Suspension 

Percent Out-of-School 
Suspension 

Percent Emergency 
Removal 

All Students 212 5 60 40 0 

English Learner 18 1    

Economically Disadvantaged 37 0    

Students with Disabilities 56 2    

High Needs 98 2    

Female 98 1    

Male 113 4    

American Indian or Alaska Native 0 -    

Asian 6 0    

African American/Black 12 1    

Hispanic/Latino 13 0    

Multi-race, Non-Hispanic/Latino 5 0    

Native Hawaiian or Pacific 
Islander 

0 -    

White 176 4    
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We have reviewed our school's discipline data. There were five suspensions issued during the 
2019-2020 school year and three suspensions during the 2020-21 school year. These suspensions were a significant decrease from the 
17 suspensions in the 2018-2019 year. This decrease was due, in part, to school closure and remote learning. Even with remote learning, 
there were six fewer suspensions at that point in the year compared to the previous year. The school made deliberate efforts to continue 
to support access and equity for our students.  
 
As the school shifted from remote to in-person learning, administration and teachers incorporated essential social-emotional learning 
strategies into our classroom practices and 
RTI process. The faculty participated in two professional development sessions on students’ emotional regulation. Teachers 
incorporated strategies from those sessions in their classroom practice, including helping students identify their emotional level and 
apply techniques to regulate it. The overall effect improved student emotional regulation and decreased disciplinary events. 
 
With three discipline offenses this year, the number of offenses was the same or fewer across all 
subgroups. In addition, the number of students disciplined across subgroups declined or was too small to be reported. While the number 
of offenses is low, we are still committed to an equitable discipline process for all students. We use suspensions sparingly and only as a 
final option. Given the low number of incidents, we evaluate each incident to ensure the process is fair and equitable. Out-of-school 
suspensions are appropriate for issues involving physicality, bullying, or significant disruptions to the learning environment. During 
suspensions, the students work on the same materials as their classmates. We encourage students to reflect on their actions, learn from 
mistakes, and restore relationships. A vital step for all suspensions is a mandatory reentry meeting attended by the grade level team 
members, a parent, and, most importantly, the student. This process is essential in helping students feel respected and supported as they 
return to class. 
 
Administrators also review the disciplinary data at the end of each school year to assess the outcomes of our disciplinary processes and 
procedures. Additionally, weekly RTI meetings allow administrators and teachers to discuss and implement strategies with students 
before they escalate. Again, given the low numbers of incidents, the school has strong indicators that our systems are working.  
 
Dissemination Efforts 
 

Best Practice 
Shared 

Vehicle for 
Dissemination  

Who at the 
school was 

involved with 
the 

dissemination 
efforts?  

Criteria that best 
aligns to the shared 

best practice  

With whom did 
the school 

disseminate its 
best practices?   

Result of dissemination  

Curriculum 
programming 
and project-
based learning 

Participation in 
virtual 
conferences  

Head of School, 
teachers 

Shared with other 
schools about 
innovative school 
practices 

MassCUE 
conference, 
Regional Charter 
Network 
meetings. 

Sharing of best practices and 
informing improvement goals for 
the future at our school  

Project- 
Based Learning 
and Integration 

1 Virtual Public 
Exhibition of 
Student Work at 
MCCPS 
(March) 1 hybrid 
Virtual & in-
person showcase 
via June  

All faculty, staff, 
students,  
administrators 
and parents 

Presenting a 
professional 
conference  

The community  Enhanced understanding of PBL, 
integration, and service learning  

Integration of 
Community 
Service Learning  

Presentations to 
parents – each 
student pitched a 
cause to support. 

8th grade 
students and 
humanities 
teacher 

Public speaking 
opportunity for 
students  

The community Real-world experience for students 
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Student Performance 

A. Marblehead Community Charter Public School’s school report card (overview)  
https://reportcards.doe.mass.edu/2020/DistrictReportcard/04640000 

 
B. Other performance data  

 
Overall Classification Accountability Percentile Progress Toward Improvement Targets  

2020 2020 2020 

Not requiring assistance or 
intervention. 
 
Reason for Classification: 
Moderate progress toward 
targets  

Found Here: 
http://profiles.doe.mass.edu/g
eneral/general.aspx?topNavI
D=1&leftNavId=100&orgcod
e=04640000&orgtypecode=5 
 

Meeting 34% of improvement targets.  

 
iReady Data: 
Literacy – 60% of students at or above grade level 
Math 59% of students at or above grade level 
As this is year one of iReady data, we will use this as a baseline to inform our academic program and Response to Intervention process 
in the 2021-2022 school year 
 
Program Delivery 
MCCPS was able to ensure the delivery of a high-quality academic program that met the needs of all students during the 2020-2021 
school year. During the first phase of reopening, we were able to bring in nearly 60 students identified as “high needs” for in-person 
learning while the remainder of our student body started the year with synchronous, remote learning. The students who were in person 
in phase one included students on an IEP, 504 plan, children of essential workers, and those students who we identified as struggling 
during remote learning in the spring of 2020. By October, all students were either hydrid or remote learners. And by April, fewer than 
ten students remained remote learners as we were able to bring back full time, in person learning at that time.  
 
As a school that is based in project-based learning and collaborative problem solving opportunities for students, the required social 
distancing presented obstacles to how we operate our classrooms. Our teachers were able to pivot and adapt their instructional practices 
through each phase of reopening. By the second trimester of the year, we were back to a full PBL program with a student exhibition of 
learning as the target for students in March and again in June. The iReady assessment program and IXL targeted practice for students 
helped ensure that we were measuring student progress and preventing learning loss. While there was some unfinished learning, as the 
pandemic impacted the pacing of our curriculum as compared with prior years, there was not learning loss, our students made progress.  
 
In each phase of reopening, we maintained the physical distance in classrooms by removing classroom bookcases and standing up a 
centralized library. This created more space in our classrooms to spread out student desks/seating. We gradually brought more and more 
students back in order to do this safely and maintain at least three feet of distance between students in classrooms.  
 
As we look ahead to the 2021, we will accelerate learning as needed across grade levels. We will rely on MCAS and iReady data as well 
as our curriculum maps to make adjustments to the scope and sequence of the curriculum at each grade level. These adjustments will be 
on going throughout the year based on real time data.  
 
 
 
 

               Academic Program Success 
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Organizational Structure of the School  
We restructured the leadership team for 2020-2021 to include a Principal position in place of the Assistant Head 
of School position which was eliminated following the 2019-2020 school year.  

 
Organizational Chart 

Board of Trustees 

Head of School, Peter Cohen (7/2019) 

Principal,  
Matt Cronin (7/2020) 

Business Manager, Jeff 
Barry (1995) 

Director of Student Services,  
Andrea Barlow (7/2020) 

Department Chairs:  
Ellen Lodgen,  
Meghan Hale 

Food Services & Nutrition 
Director, Danette Russo 

(1/2020) 

 

 

 
 
Network Structure or Multiple Campus Organizational Structure  

- Not applicable 
 
Teacher Evaluation 

- No change has been made. 

 Organizational Viability  
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Budget and Finance 

 

 
 
A. Unaudited FY21 statement of revenues, expenses and changes in 
net assets (income statement) 
 
 
Ordinary Income/Expense  

INCOME  
STATE ALLOCATION 3,363,000.00   
FEDERAL & STATE GRANTS 214,493.00   
SCHOOL LUNCH 102,145.99   
STUDENT ACTIVITIES 3,260.25   
INVESTMENT INCOME 340.01   
OTHER INCOME 28,210.26   
STUDENT SUCCESS FUND 18,526.53   
CONTRIBUTIONS 37,759.00   
PRIVATE GRANTS 8,628.20   
REIMBURSEMENTS 26,838.07   
FUNDRAISING 13,591.94   

Total Income 
$              

3,816,793.25   

  
  

EXPENSES  
PERSONNEL 2,417,175.44   
BENEFITS 339,436.81   
STAFF DEVELOPMENT 17,447.06   
SEARCH COSTS 1,822.83   
SUBSTITUTE 16,853.37   
DIRECT STUDENT SUPPORT 155,501.74   
STUDENT ACTIVITY 6,006.00   
SCHOOL LUNCH EXP 56,553.10   
OCCUPANCY 180,012.05   
OFFICE & ADMIN 232,876.69   
DEPRECIATION 94,668.00   

Total Expenses 
$              

3,518,353.09   

Net Income 
-$                

298,440.16   
 
 
 

C. Statement of net assests for FY21 (Balance Sheet) As of June 30, 2021 

ASSETS  
   Current Assets  
      Bank Accounts 827,137.66   

      Total Bank Accounts $         827,137.66   

      Accounts Receivable  
   Accounts Receivable 9,228.20   
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Grants Receivable 14,292.00   

      Total Accounts Receivable $           23,520.20   

      Total Other Current Assets $                     0.00   

   Total Current Assets $         850,657.86   

   Fixed Assets  
Building Improvements 45,684.46   

Fixed Assets 66,648.00   

17 Lime Street 4,250,000.00   

Accumulated Depreciation -710,262.00   

   Total Fixed Assets $     3,652,070.46   

TOTAL ASSETS $     3,652,070.46   

  
LIABILITIES AND EQUITY  
   Liabilities  
      Current Liabilities  
         Accounts Payable  
             Accounts Payable 264.98   

             Accounts Payable $                 264.98   

         Other Current Liabilities  
           Accrued Payroll 126,124.55   

             Payroll Liabilities -1,425.91   

             403B -200.00   

             Accrued Payroll Taxes 3,478.57   

             MTRB Liability 15,780.48   

            Payroll Clearing Account 7,610.71   

            Accrued Expenses 81,690.59   

         Total Other Current Liabilities $         233,058.99   

      Total Current Liabilities $         233,323.97   

      Long-Term Liabilities  
          East Boston Savings Bank 3,617,333.27   

      Total Long-Term Liabilities $     3,617,333.27   

   Total Liabilities $     3,850,657.24   

   Equity  
       Opening Bal Equity -294.76   

       Retained Earnings 353,925.68   

      Net Income 298,440.16   

   Total Equity $         652,071.08   

TOTAL LIABILITIES AND EQUITY $     4,502,728.32   
 
C. Approved School Budget for FY22 
FY22 Operating Budget 
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Revenue 
STATE ALLOCATION   3,547,600 
INVESTMENT INCOME   100 
OTHER INCOME   24,750 
STUDENT SUCCESS FUND  18,000 
REIMBURSEMENTS   3,000 
FUNDRAISING          50,000 
 
 Total revenue    3,643,450 
 
 
Expenses 
PERSONNEL    2,458,648 
PAYROLL TAXES   118,000 
BENEFITS     438,665 
STAFF DEVELOPMENT           30,000 
SEARCH COSTS   1,825 
DIRECT STUDENT SUPPORT        62,300 
OCCUPANCY    105,000 
OFFICE & ADMIN   244,694 
DEPRECIATION   95,000 
 
 Total expenses   3,554,132 
 
 Net ordinary income       89,318 
 
FY22 Enrollment Table  Enter Number Below 
Number of students pre-enrolled via March 15, 2021 submission  230 
Number of students upon which FY22 budget tuition line is based  220 
Number of expected students for FY22 first day of school  230 
Please explain any variances:  
We budget conservatively each year of 10-15 less than the expected students) 

 
D. Capital Plan for FY21 (6/30/21) 

Description Status Est. Cost Financing 
Create a Facilities Task Force committee that meets 
monthly to assess needs for the physical plant and 
surrounding landscaping 

FY21 
ongoing 

- - 

Replace 9 rooftop HVAC units FY21-
FY23 

$100,000 Operating Budget, Grant 
Funding, Capital 
Campaign 

Replace roof of both sections of building FY22-
FY24 

$650,000 Capital Campaign 

Space needs analysis of newly acquired space 
w/architect incl. plans, schematics, conceptual 
drawings and estimates 

 
FY23 

 
$10,000 

 
Operating capital 

Final prints of above; architectural, structural, 
mechanical & technical 

FY24 $10,000 Operating capital 

Completion of build-out  FY26 $3,000,000-
$5,000,000 

Capital campaign 

Controlled Construction of small group and office 
spaces x 5 

FY22 $25,000 Operating Budget 

Connect bathrooms on pump system to sewer line FY22 $20,000 Operating Budget, Grant 
Funding 
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Replacement of existing fire alarm panel FY23 $16,000 Capital campaign 
Replaced 1 rooftop HVAC unit FY21 $13,000 Grant funded 
Upgraded air circulation and HVAC system with 
iWave technology 

FY21 $20,000 Grant funded 

Replaced phone system FY21 $13,000 Operating Budget 
Replacement of kitchen floor FY23 $25,000 Capital campaign 
 
As of 6/30/21 the school did not have a separate Capital Campaign account. The Board of Trustees did create a 
Board Restricted account that will be able to partially fund some of the above, as needed.  

 
Technology 

Description Status Est. Cost Financing 
Student Devices FY22 $17,000 Operating Capital 
Staff Devices FY22 $840 Operating Capital 
Internal Network Connections  FY22 $1,000 Operating Capital 
External Network Connection ISP FY22 $1,350 Operating Capital 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

35 of 59Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday July 27, 2021 at 7:00 PM



14 

 
APPENDIX A  

 
 
Accountability 2020-2021 

Accountability Plan Goals  

 
2020-2021 

Performance 
 

Evidence  

Objective (for KDE 1):  MCCPS will implement a system that empowers teachers to support one another in the lesson design and 
implementation process while committing to take ownership of our pursuit toward a culture of continuous improvement.  

Measure:  
Each year an increasing number of teachers 
(minimum of 10 teachers in year one) will participate 
in the Dutch system of “Leerkracht” (Teaching 
Force) program1 that promotes collaborative lesson 
design, peer observations, and real-time feedback to 
participants. Teachers participating in this program 
will meet weekly. Teachers will observe peers and be 
observed by peers a minimum of once per month.  

Delayed by 
COVID19 

While 20 of our teachers participated in the 
Teaching Force program, we intentionally 
delayed the full implementation of the program 
due to COVID19. Teachers were introduced to 
the protocols of the program and worked 
collaboratively on lesson design. Much of the 
work was focused on designing and 
implementing lessons for a remote/hybrid 
learning environment. Peer observations were 
postponed until next school year.  

Measure:  
Each year, each member of the faculty who are 
participating in the Teaching Force work will lead at 
least one professional development or mentoring 
activity. This work may be reflected in the teacher 
evaluation process. 

Delayed by 
COVID19 

The professional development opportunities 
were led by an outside consultant to assist our 
faculty in learning more about the Teaching 
Force program.   

Objective (for KDE 2): MCCPS will implement rigorous project-based learning that incorporates increasing levels of cognitive 
complexity.  
Measure:  
Twice a year, teachers at each grade level will 
collaborate to create project-based learning 
experiences that include the development of higher 
order thinking skills. Recent past exhibitions have 
focused more on the product than the process of 
learning. This objective is driving our collective goal 
of upgrading the quality of the Exhibitions and the 
overall experience for both students and 
parents/community members. 

MET 

100% of teachers collaborated with their 
colleagues to create PBL experiences that 
included the development of higher order 
thinking skills during the second and third 
trimesters. The March Exhibition was mainly 
virtual and the June Exhibition was a hybrid in-
person and virtual event.  

Measure:  
Each semester at least 80% of students will achieve 
proficient or higher on project-based assessments that 
are aligned to the school’s Criteria for Excellence, 
which are aligned to NCTM, NAME, and MA 
Curriculum Frameworks 

MET 

During the last two trimesters at least 80% of 
the students at each grade level achieved 
proficient or higher on project-based 
assessments that were aligned to the grade level 
standards.  

Objective (for KDE 3): MCCPS will employ a digital portfolio system to document student achievement and growth. 

Measure: 
Each trimester, 100% of students will document a 
project-based learning assessment and reflection for 
each of the core subjects of English language arts, 
math, science, global studies, world language, art, 
and music. 

Some Progress 

Our 8th grade students were able to successfully 
curate and showcase a portfolio at the end of the 
last two trimesters. In other grade levels, some 

progress was made. Schoology was a new tool at 
the school this year. The other grade levels will be 
able to use the 8th grade portfolios as exemplars to 

guide their portfolio development. 
Measure: 
Each trimester, 100% of students will track their 
progress toward our criteria for excellence in each of 

Delayed by 
COVID19 

During the pandemic, the Criteria for Excellence 
was finalized. Implementation and progress 

monitoring will take place during the next school 

 
1 https://hundred.org/en/innovations/leerkracht?filter=questions 
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the core subjects of English language arts, math, 
science, global studies, world language, art, and 
music. Students will identify strengths and areas for 
growth while reporting out their findings midway 
through the year in a student-led conference. 

year.  

Objective: MCCPS will disseminate its practicing regarding Project-Based Learning & Peer Observations to other schools in 
Massachusetts.  
Measure:  
By the end of the 2024-2025 school year, members 
of the faculty and administration will have shared 
effective practices in a project-based learning with 
colleagues from the sending district and at 
conferences. 

Delayed by 
COVID19 

COVID19 restrictions limited travel and 
conference attendance. Our focus was on 
implementing remote/hybrid instruction 

Measure:  
By the end of the 2024-2025 school year, 
representatives of our school will present to at least 
two conferences each year on our system of peer 
observations (Teaching Force). 

Delayed by 
COVID19 

COVID19 restrictions limited travel and 
conference attendance. Our focus was on 
implementing remote/hybrid instruction 

*Core subjects: English language arts, math, science, global studies, world language, art, and music. 
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APPENDIX B  

 
 

 
Recruitment  Plan  2020-2021 

 
 

Marblehead Community Charter Public School 

2020-2021 Implementation Summary: 
The 2020-2021 Recruitment Plan strategies were successfully implemented. Enrollment was down in 2019-2020 with a high of 208 
students enrolled in the school out of 230 seats. Enrollment grew slightly but was still under capacity in 2020-2021 with 211 students 
enrolled. Our projections for 2021-2022 are to be north of 220 students and likely back to full enrollment. Our 7th grade class in 
2019-2020 was comprised of 19 students. This class grew to 24 students graduating 8th grade in June of 2021. The district middle 
school in Marblehead serves students in grades 7 & 8, so this has been a year where trend data indicates the highest rates of attrition. 
The 7th grade class next year is projected to be at 48-50 students, a strong indicator that our recruitment efforts have been successful. 
The strategies we utilized throughout the year was to tell our story and spread the word about the strong teaching and learning at our 
school. The use of social media platforms increased significantly. Additionally, we communicated more effectively with local 
members of the press and with our current families. We continue to strive to utilize our parents and alumni as ambassadors for our 
school. Yard signs have also been part of our messaging plan. Our Open House events included student-led tours and these two 
events were well attended. We sent out a marketing postcard to cities and towns in our region. Our Amendment to our Charter to 
include the towns of Swampscott and Nahant in our region was approved. By transitioning to a regional school that includes 
Marblehead, Swampscott, and Nahant, we expect to see an increase in applications from both Swampscott and Nahant. Applications 
from Lynn were way up this year and then Lynn was labeled and “at cap” district. We hope to see that change for next year. We 
have strong waitlists at each grade level and expect to be back at full enrollment in FY22. We upgraded our website with a complete 
redesign. The website now serves as the hub of information. As part of a larger communications initiative, we also rebranded the 
school with a new logo. Our efforts above led to an increase in the total number of applications.  
  

 
General Recruitment Activities for 2021-2022: 

As we are now in the early years of our second quarter century, with the 25th anniversary having been in 2020, we have been and 
will continue to celebrate 2020, our longevity as a Charter Public School. We will be distributing marketing materials annually to all 
surrounding communities to publicize our Open House events and any other special events that we are able to schedule. The school 
will continue to build our social media presence on Facebook, Instagram, and Twitter. We will also partner with local cable access to 
share videos curated by faculty and students that highlight what we do. A weekly newsletter will continue to be distributed via email. 
For 2021-2022 we will double down on the efforts we made this past year that led to a successful application/enrollment period.  
 
Per M.G.L. c. 71 § 89 (1), MCCPS will not make statements in writing, in meetings, on tours, or during open houses that are 
intended to discourage, or that have the effect of discouraging, students with disabilities, students with limited English proficiency, 
or any other protected group of students from submitting an application to the School. 

 

Recruitment Plan – 2020-21 Strategies  

 
Special education students/students with disabilities 

(a) CHART data 
 

School percentage: 
24.0% 

GNT percentage: N/A 
CI percentage: 15.0% 

 
The school is above CI 

percentages 
 

(b) 2020-2021 Strategies 
☒    Met GNT/CI: no enhanced/additional strategies needed 

a.  The Director of Special Education or a special educator will be present at each open house 
to answer questions and describe the program. 

b. The Director of Special Education will be available to meet with parents when requested - 
before, during, or after school. Email questions will be answered in a timely manner. 

c. All enrollment/recruitment information that is sent to parents/posted on the school’s 
website will be non-discriminatory, will communicate that children with disabilities are 
welcome, and that all will be supported at MCCPS. 

d. Members of the Special Education Parent Advisory Council will be encouraged to attend 
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the open houses in order to answer questions and describe their experiences with the 
teachers and program. 

e. The SEPAC will meet monthly in order to support parent needs, and it will schedule parent 
learning activities at least two times per year. 

f. Opportunities to highlight the successes of students with disabilities will be explored. 
(c) 2020-2022 Additional Strategy(ies), if needed 

☐   Did not meet GNT/CI: additional and/or enhanced strategies needed. Include the time allotted for 
each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local 
community organization on these strategies. 
 

Limited English-proficient students/English learners 
 

(a) CHART data 
 

School percentage: 
8.7% 

GNT percentage: 1.5% 
CI percentage: 1.8% 

 
The school is above 

GNT percentages and 
above CI percentages 

(b) 2020-2021 Strategies 
☒     Met GNT/CI: no enhanced/additional strategies needed 
 

1. Application materials will be available on the school’s website and in print in English, Spanish, 
French, and Russian. Translations in other languages will be made available upon request. 

2. All admissions/recruitment information that is sent to parents/posted on the school’s website 
will be non-discriminatory, will communicate that LEP/ELL students are welcome, and that all 
will be supported to reach their highest potential. 

3. Print ads will include text that welcomes LEP/ELL students.   
4. Flyers in English, Spanish, French, and Russian advertising the school and the application 

process will be distributed in the neighboring cities of Salem & Lynn.  
5. Events and activities that honor various cultures and cultural identities will be included in the 

school’s calendar. 
6. The school will create connections with local churches and community groups that serve 

LEP/ELL students. 
7. Translators will be available at open houses. 
8. The school will leave translated copies of flyers and applications at adult ESL programs in 

Salem and Lynn. 
(c) 2020-2022 Additional Strategy(ies), if needed 

 ☐  Did not meet GNT/CI: additional and/or enhanced strategies below:  
Include the time allotted for each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school 
collaborated with a local community organization on these strategies. 
 
Of note is that we will now have a EL coordinator and teacher full time on staff from the start of the 
year. We have developed effective systems for identifying English Learners and providing required 
services.  

Students eligible for free or reduced lunch (Low Income/Economically Disadvantaged) 
 

 

(a) CHART data 
 

School percentage: 
17.3% 

GNT percentage: 5.5% 
CI percentage: 5.8% 

 
The school is above CI 

percentages 
 

(b) 2020-2021 Strategies 
☒   Met GNT/CI: no enhanced/additional strategies needed 

1. All enrollment/recruitment information that is sent to parents/posted on the school’s website 
will be non-discriminatory, will communicate that MCCPS does not discriminate for any 
reason, and will encourage students who are eligible for free or reduced lunch to apply.  

2. Access to the application for free/reduced lunch will be sent to all families in the summer 
mailing, and it will be posted on the school’s website at  
https://drive.google.com/file/d/1yLmZSKMbWeCC7G3rbwal1a9FXMwYFw7C/view 

3. The availability of scholarships for field trips and other school activities will be included in 
promotional information about the school.   

4. The school counselor will serve as a liaison for low-income families to ensure that they are 
aware of the resources that are available to them. 

5. No child will be excluded from a class trip or field trip due to an inability to pay.   
6. Each fall, the eligibility of all new students for free/reduced lunch will be checked by the 

Director of Food Services. 
7. Reminders for parents regarding the ability to apply for free/reduced lunch will be included in 

the school’s newsletters monthly.  
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(c) 2020-2022 Additional Strategy(ies), if needed 
☐   Did not meet GNT/CI: additional and/or enhanced strategies below: Include the time allotted for 
each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local 
community organization on these strategies. With COVID19 situation we will more frequently reach out 
to families to raise awareness of this program so that all who may now qualify are able to access the 
benefits of the program.  

Students who are sub-
proficient 

(d) 2021-2022 Strategies 
1. All enrollment/recruitment information will be non-discriminatory, will communicate that sub-

proficient students are encouraged to apply, and that programs are in place to support them. 
2. Enrollment information will include descriptions of staffing (including inclusion specialists at 

each grade level), class size, student to teacher ratio, and the availability of additional 
instruction in math and writing, Homework Club, and summer programming. 

3. School-wide student growth as demonstrated by the MCAS tests will be communicated via the 
school’s website. 

4. Efforts to support all learners will be communicated to parents and the community and posted 
on the school’s website. 

5. Parents will be notified as soon as possible when concern arises about academic performance.   
6. An Academic Probation Plan will be created to address the needs of individual students who 

are in danger of not passing. 
7. Professional development for teachers will address strategies for optimizing student growth and 

achievement.   
8. Collaboration with successful colleagues at other schools will be pursued in order to share best 

practices.   
9. Of note is that this will be based on internal data, as there was no MCAS administration in 

2019-20. 

Students at risk of 
dropping out of school 

(d) 2021-2022 Strategies 
1. Faculty, staff, and/or administrators will be available to meet with parents and students as 

needed to identify and implement appropriate supports, including academic, social/emotional, 
and/or health. 

2. The Student Support Team will monitor students of concern and will work with parents and 
grade level teams to address student needs. 

3. An engaging and student centered learning environment will emphasize that all students are 
welcome and valued.   

4. Non-academic offerings will foster feelings of success in students’ areas of strength/interest.   

Students who have 
dropped out of school 

(d) 2021-2022 Strategies 
1. Faculty, staff, and/or administrators will be available to meet with parents and students as 

needed to identify and implement appropriate supports, including academic, social/emotional, and/or 
health. 

2. The Student Support Team will meet with the student and his/her parents to develop a plan that 
will support the child in returning to school. 

3. Area health and counseling organizations will be involved when appropriate. 
 

OPTIONAL  
Other subgroups of 

students who should be 
targeted to eliminate the 

achievement gap 
 

(d) 2021-2022 Strategies 
1. Faculty, staff, and/or administrators will work together continually, using data, observations, 

anecdotal reports, and other relevant information to identify and support students who need additional 
assistance, instruction, or other supports in order to eliminate the achievement gap.  

2. Remediation will be provided to identified students via RTI supports. 
3. Homework help will be available when requested or when required by a teacher. 
4. The cross-grade mentoring program will continue to support social, emotional, and academic 

needs. 
5. Training will be provided for teachers and students regarding transgender, gender identity, and 

other civil rights topics.   
 

Overall Student Retention Goal 

Annual goal for student 
retention (percentage): 

90% 

Goal: Student attrition will be no greater than 10% for reasons other than family displacement or 
geographical concerns. 

40 of 59Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday July 27, 2021 at 7:00 PM



19 

 

Retention Plan 
2020-2021 

 
 

2020-2021 Implementation Summary: 
The district of Marblehead has a middle school that serves students in grades 7 and 8. This has led to the attrition rate being highest 
for our students following the 6th grade. We are working to differentiate our upper school (grades 7 & 8) from our lower school 
(grades 4, 5, and 6) in order to provide our students with the middle school experience they are seeking and to avoid the upper 
grades feeling “too elementary” for our students and families. This new direction is based on surveys from families who have left. 
Additionally, the Head of School met with parents of families who decided to transfer their students to gain more insight into areas 
for improvement at our school. The primary reasons given for student departures were: 1) social - the child wanted to be with 
friends; 2) the parent or child felt that moving to the district’s large 7th/8th grade middle school would be good preparation for high 
school; and 3) dissatisfaction with some aspect of the school or the child’s experience. Every effort is made to understand the 
reasons for attrition, so that adjustments can be made where appropriate. Our retention rate is the highest ever from 6th to 7th grade 
with over 95% of this cohort staying at the school for grade 7. 
 

 

Retention Plan – 2021-22 Strategies  

Special education students/students with disabilities 

(a) CHART data 
 
 

School percentage: 
26.4% 

Third Quartile: 
11.8%  

 
The school’s 

attrition rate is 
above third 

quartile 
percentages. 

 

(b) Continued 2020-2021 Strategies 
 

● The school will employ a full time Director of Student Services and a full time School Counselor 
and add a School Psychologist and Director of Student Life. 

● There will be at least one full time Inclusion Teacher at each grade level. 
● A full time Speech & Language Pathologist, a part time Physical Therapist, and a part time 

Occupational Therapist will be employed to meet the needs of students. 
● Student needs will be communicated to the Director of Student Services and/or counseling staff as 

soon as a need/concern arises. 
● Teaching teams will meet weekly with the Director of Student Services and the counseling staff. 
● The Director of Student Services and the Inclusion Teachers will be available to meet with parents 

as needed. 
● A strong special education program staffed by qualified professionals will be provided for all special 

education students. 
● Summer programming sessions will be offered to qualifying students. 
● All calls/emails will be responded to within 2 business days.  
● The Special Education Parent Advisory Council will seek additional parental participation, and will 

provide at least 2 learning opportunities for parents that will be open to the public and area 
educators. 

● The Student Success Team has been revamped to improve classroom teachers’ ability to support 
students with diverse learning needs. 

● The SEPAC, Special Education Advisory Council, will present monthly meetings to support the 
parents of students with disabilities.  

● The SEPAC will present at least three evening events for parents designed to provide 
information/training in the areas of need determined by the group. 

● The school’s administration will reach out to the parents of students with disabilities to determine 
additional supports for students and parents.  

(c) 2020-2021 Additional Strategies 
☒    Above third quartile. 
 

● The School will hire a school counselor/ behavior specialist to help those students, and the teachers 
create an environment that best meets their needs  

All additional strategies will be implemented during the 2020-2021 school year. It is anticipated that 2-3 
years may be needed to effectuate GNC/CI improvements. 
 

Limited English-proficient students/English learners 
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(a) CHART data 
 

School percentage: 
0% 

Third Quartile: 
x.x%  

 
The school’s 

attrition rate is 
below the third 

quartile 
percentages. 

(b) Continued 2019-2020 Strategies 
  ☒ Below third quartile: no enhanced/additional strategies needed 

● The school will cultivate an environment that values all languages. 
● Students will be encouraged to converse with their peers and teachers in languages other than 

English. 
● Teachers will be trained in SEI methods.  
● Materials will be provided in the home language as communicated via the Home Language Survey. 
● Systems of orientation, assessment, advising, registration, etc. will be kept simple/accessible to 

parents. 
● Translators will be made available when needed. 
● The Student Success Team will address needs and will communicate concerns to the appropriate 

adults.  Remediation will be determined on an individual basis, progress will be monitored, and 
parents will be informed. 

● The Student Success Team at each grade level will meet weekly to identify, address, and 
communicate needs.. 

● Additional instruction in Reading, Writing, Listening, and Speaking will be provided as needed. 
● Content support will be provided as needed. 
● Student mentors and peer leaders will provide social and academic support. 
● Current families will be made aware that MCCPS offers EL services.  
● At least one member of the administrative team will hold SEI endorsement (Currently 3 are 

endorsed.). 
● Language differences will be celebrated during Community Meetings. 
● Presentations during Exhibitions will include the use of French and Spanish.  
● Extra services will be provided to students who are not qualified ESL learners but whose 

backgrounds suggests that they are struggling due to English language learning. 
● All core teachers will earn SEI endorsement. 
● The school’s administration will reach out to the parents of ELs  in order to better understand and 

address the parents’ and students’ needs. 

(c) 2020-2021 Additional Strategy(ies), if needed 
☐  Above third quartile: additional and/or enhanced strategies described below. Include the time allotted for 
each strategy for data change (i.e. 2-3 years, 1 year) and/or if the school collaborated with a local community 
organization on these strategies. 

● All additional strategies will be implemented during the 2020-21 school year. It is anticipated that 2-
3 years may be needed to effectuate GNC/CI improvements. 

 
 

Students eligible for free or reduced lunch (low income/economically disadvantaged) 
 

(a) CHART data 
 

School percentage: 
0% 

Third Quartile: x%  
 

The school’s 
attrition rate is 
below the third 

quartile 
percentages. 

 

(b) Continued 2019-2020 Strategies 
☒   Below median and third quartile: no enhanced/additional strategies needed 

● Applications for free/reduced meals will be made available to all students as part of the summer 
mailing and on the school’s website at https:/marbleheadcharter.org/about-us/food-service/. 

● Student and parent privacy will be protected. 
● Food choices will be monitored to ensure a healthy diet that supports learning. 
● The school will provide access to a counselor in order to identify additional services that are 

available in the area. 
● The school will provide reduced cost/free after school and Enrichment programming to qualifying 

students. 
● The Nutrition Director will ensure that as many students as possible are certified to receive 

free/reduced price meals through the direct certification method.  The Director will perform the 
direct certification at least two more times throughout the school year to ensure that any students 
receiving benefits (ie. TANF or SNAP) are receiving free meals at school. 

● The Nutrition Director will contact families of those students who are not directly certified to ensure 
that they accurately complete a meal application as soon as possible at the beginning of the school 
year. 

● The Incident Management Team (comprised of the Principal, School Counselor, & Nurse) will 
contact and/or involve outside services as needed including DCF, rent assistance, food bank, etc. 

● A “Little Free Pantry” is stocked regularly by school and community members in order to provide 
economically disadvantaged families with access to food 24/7.    

42 of 59Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday July 27, 2021 at 7:00 PM



21 

● The counseling staff facilitates the collection and distribution of warm clothing and holiday gifts.  
● Parents will be reminded throughout the year via newsletters of the option to apply for free/reduced 

lunch.  The application materials will be available on the school’s website.  The administration will 
be available to assist parents and families with the completion of paperwork relative to free/reduced 
lunch. 

● During the COVID19 closure, the school provided food boxes for families who qualified or were in 
need.  

(c) 2020-2021 Additional Strategy(ies), if needed 
☐   Above the third quartile. 

Students who are 
sub-proficient 

(d)2019-2020 Strategies 
● All educators (administrators, faculty, and staff) will make a concerted effort to know all of the 

children, so that any student can go to any adult in the building for help.  
● Additional instruction and/or support will be provided as needed. 
● Offer summer programming to qualifying students. 
● A Response to Intervention/Student Support Team will meet weekly. 

Students at risk of 
dropping out of 

school 

(d) 2019-2020 Strategies 
● The counseling staff will meet with students and parents as needed.   
● An Academic Probation Plan will be created when needed. 
● Drop-in summer sessions will be provided for students. 
● A Response to Intervention /Student Support Team will meet weekly. 

Students who have 
dropped out of 

school 

(d) 2019-2020 Strategies 
● The counseling staff will meet with students and parents as needed.   
● Outside services will be activated as needed. 

OPTIONAL 
 

(d)2019-2020 Strategies 
● A mentoring program will provide support for incoming 4th graders and new students.   
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APPENDIX C 

 
 
School and Student Data 
Marblehead Community Charter Public School’s student demographic enrollment data link: 
http://profiles.doe.mass.edu/profiles/student.aspx?orgcode=04640305&orgtypecode=6& 
  

Student Demographic and Subgroup Information 
Race/Ethnicity  # of students % of entire student body 

African-American 11 5.3 
Asian 15 7.2 
Hispanic 46 22.3 
Native American 1 0.2 
White 125 56.7 
Native Hawaiian, Pacific Islander 1 0.1 
Multi-race, non-Hispanic 9 4.1 
Special education 50 24.0 
Limited English proficient 22 10.5 
Economically Disadvantaged  76 36.6 

 

ADMINISTRATIVE ROSTER FOR THE 2020-21 SCHOOL YEAR 
 

Name Brief Job Description Start date End date  

Peter Cohen Head of School 7/2019   

Matt Cronin Principal  8/2000  (2020 first year in this role)  

Jeff Barry Business Manager 8/1995   

Andrea Barlow Director of Student Services 7/2020  

Meghan Hale Humanities Department Chair 
(& 8th Grade Humanities Teacher) 

8/2009   

Ellen Lodgen Math, Science, & Technology 
Department Chair (& 8th Grade 
Math/Science Teacher) 

8/2013   

Katherine (Boles) Koch Office Manager 8/2016 4/2021 

Emily Miner Office Manager 5/2021  

Susan Hauck Director of Development 1/2017 5/2021 

Beth Taranto Enrichment Coordinator 7/2020  

Danette Russo Food Services & Nutrition Director 1/2020  

Bob Erbetta Facilities Coordinator 8/1995   
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TEACHERS AND STAFF ATTRITION FOR THE 2020-2021 SCHOOL YEAR 
 Number as of the last 

day of the 2020-2021 
school year 

Departures during the 
2019-2020 school 

year 

Departures at the 
end of the school 

year 

Reason(s) for Departure 

Teachers  
26 

 
0 

 
8 

Relocated to accept position in another district, 
resigned  

Other Staff  
19 

 
3 

 
3 

Resigned, Non-renewed, retired, relocated out 
of state 

 
BOARD AND COMMITTEE INFORMATION 

Number of commissioner approved board members as of August 1, 2021 12 
Minimum number of board members in approved bylaws 9 

Maximum number of board members in approved bylaws 15 

 
BOARD MEMBERS FOR THE 2020-2021 SCHOOL YEAR 

Name Position on the 
Board Committee affiliation(s) 

Number of 
terms 
served 

Length of each term  

Paul Baker Vice Chair Governance Committee, 
Development & 
Communications Committee 

2 June 2016 - June 2022 

Peter Cheney Trustee Personnel Committee 1 May 2019 - May 2022 
Peter Cohen  Head of School  Academic Excellence, 

Strategic Plan, Development 
& Communications, Finance, 
Facilities Task Force, 
Personnel, Governance 

Ex-Officio NA 

Richard Doron Trustee Finance Committee 1 May 2019 - May 2022 
James Rogers Trustee Personnel Committee 1 January 2020-January 2023 
Rodolphe Herve  Treasurer Finance Committee 1 December 2019 - December 2022 

Ian Hunt Trustee Development & 
Communications Committee 

2 May 2017 - May 2023 

Ndack Toure Trustee Development Committee, 
Academic Excellence 

1 January 2020-January 2023 

Karl Smith Clerk  Governance Committee 2 August 2016 – Resigned June 2021 
Arthur Sullivan Chair Personnel Committee 2 January 2018 - January 2024 
Rebecca Whidden Trustee Facilities Task Force 1 May 2019 - Resigned June 2021 
Jessica Gelb  Trustee Development & 

Communications Committee, 
Facilities Task Force 

1 May 2021-May 2024 

Will Rockwell Trustee Facilities Task Force 1 June 2021-June 2024 
Jessica Xiarhos Trustee Academic Excellence 

Committee 
1 May 2019 - May 2022 

 
Please insert the school’s 2021-2022 board of trustee and committee meeting schedules below. 
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BOARD OF TRUSTEE MEETING SCHEDULE FOR THE 2021-2022 SCHOOL YEAR 

Date/Time Location 

Tuesday July 27, 2021, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Tuesday August 31, 2021, at 7:00pm 17 Lime Street, Marblehead, MA 01945 

Tuesday September 28, 2021, at 7:00pm 17 Lime Street, Marblehead, MA 01945 

Tuesday October 26, 2021, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Tuesday November 30, 2021, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Tuesday December 21, 2021, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Tuesday January 25, 2022, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Tuesday March 1, 2022, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Tuesday March 29, 2022, at 7:00pm 17 Lime Street, Marblehead, MA 01945 

Tuesday May 3, 2022, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Tuesday May 31, 2022, at 7:00pm 17 Lime Street, Marblehead, MA 01945 
Saturday June TBD, 2022, at 9am (Annual Retreat) 17 Lime Street, Marblehead, MA 01945 
Tuesday June 28, 2022, at 7:00pm 17 Lime Street, Marblehead, MA 01945 

 
COMMITTEE MEETING SCHEDULES FOR THE 2021-2022 SCHOOL YEAR 

 Name of 
Committee Date/Time Location 

Finance 
Committee 

2021: 
July 21, August 18, September 22, October 20, November 19, December 15 
 
2022: 
January 19, February 16, March 23, April 13, May 25, June 22 
 
Meetings at 8:00AM 

17 Lime 
Street, 
Marblehead, 
MA 01945 

Governance 
Committee 

2021: 
August 3, September 7, October 5, November 2, December 7 
 
2022: 
January 4, February 1, March 8, April 5, May 10, June 7 
 
Meetings at 7:00PM 

17 Lime 
Street, 
Marblehead, 
MA 01945 

Personnel 
Committee 

2021: 
August 10, September 14, October 12, November 9, December 14 
 
2022: 
January 11, February 8, March 15, April 12, May 17, June 14 
 
Meetings at 7:00PM 

17 Lime 
Street, 
Marblehead, 
MA 01945 

Facilities Task 
Force 

2021: 
July 20, August 17, September 21, October 19, November 16, December 20 
 
2022: 
January 18, February 15, March 22, April 26, May 24, June 21 
 
Meetings at 7:00PM 

17 Lime 
Street, 
Marblehead, 
MA 01945 

Academic 
Excellence 
Committee 

Meeting Dates to be determined at August 27th meeting 17 Lime 
Street, 
Marblehead, 
MA 01945 
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COMMITTEE MEETING SCHEDULES FOR THE 2021-2022 SCHOOL YEAR 
Development & 
Communications 
Committee 

Meeting Dates to be determined at August 23rd meeting 17 Lime 
Street, 
Marblehead, 
MA 01945 

 
 
 
Key Leadership Changes 

Position Name No Change/ 
New/Open Position 

Board of Trustees Chairperson Arthur Sullivan  No Change 

Charter School Leader (Head of 
School) Peter Cohen  No Change 

Assistant Charter School Leader 
(Principal) Matt Cronin – principal (as of July 1, 2020) New Role 

Director of Student Services Andrea Barlow (as of July 1, 2020)  New 

MCAS Test Coordinator Matt Cronin No Change 

SIMS Coordinator Matt Cronin No Change 

ELE Coordinator Peter Michaud (Acadia Mezzofanti as of August 
2021) 

Resigned July 2021 

School Business Official  Jeff Barry No Change 

SIMS Contact Matt Cronin No Change 

Nutrition/Food Services Director Danette Russo  No Change 

 
Facilities 
The school continues to be located at its original address.  

Location Dates of Occupancy 
17 Lime St, Marblehead, MA 01945 July 1995 

 
Enrollment 

Action 2020-2021 School Year Date(s) 
Student Application Deadline February 15, 2021 

Lottery (Primary) February 24, 2021 

Secondary Lottery June 15, 2021 

 
❑ Conditions - 
Condition: By August 1, 2020, Marblehead Community Charter Public School will submit for Department of Elementary and Secondary 
Education (Department) approval a plan that ensures that enrollment from outside of Marblehead does not exceed 20 percent 
of the school’s total population by June 30, 2025, and a corresponding charter amendment request for the school’s maximum enrollment, 
enrollment policy, and any other relevant material terms. Alternatively, the school may submit an amendment request that reflects the 
school’s actual enrollment pattern. UPDATE: This is no longer a condition due to approval of amendment by DESE Commissioner and 
Board of Education February 23, 2021 

 
❑ Complaints  

No complaints were received. 
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FinCom notes June 2021 (end of FY21) 
 
In the June check we were reimbursed for the ‘missing’ funds form the April 
& May check and then DESE correctly adjusted our PPE. 
Overall, you will see receipts for this month that are significantly larger than 
usual. We will need to get further clarity from DESE. 
 
 
June 2021 financials 
 
Revenue 
 
4060 - MCEF donation of $27,000: mostly proceeds from the auction. 
 
4090 – Fundraising: $5,361 gross proceeds from the recycling event & 
Navigator Baseball Night, $369 from the Spring Pops concert 
 
Expenses          
 
5330 – Custodial Service: incl. payment to our former contractor for Feb 
2021 
 
5405 – Fundraising: payment for recycling event & baseball night 
 
5431 – Legal: incl. $3,500 for HR review with HRKnowledge 
 
5480 – Board: the Navigator Award clock for Katie Sullivan 
 
 
FY22 budget notes 
 
Peter can provide an update on staffing. 
 
The school successfully submitted the proposal for the ESSER II grant 
($85K). The grant budget contains 2 items: $65K for the cost of the recently 
hired School Psychologist (Melissa DeLeo, meets the $10K requirement) 
and $20K for classroom furniture. 
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We would like to use the $65K for the 2 construction projects we are trying 
to complete this summer: the new office suite and the upgrade to the back 
bathrooms. 
 
Updates to the school’s Fiscal Policies & Procedures 
 
While refreshing myself on the internal controls related to the construction 
projects, I came across a gap in our policies: 
 
700. However, the Charter School will use a competitive procurement process, which 
requires sound business practices for purchases less than $1,000 [this should be 
$2,500].  The Charter School will also select the best value by obtaining three written 
quotes for items greater than $2,500 and less than $5,000. Finally, a formal bid process 
will be used for items greater than $5,000, in which three bids will be received and 
evaluated using a formal evaluation process. 
 
Additionally, our General Liability carrier Hanover is requiring us to add 
some specific language to our P&P regarding prevention of fraudulent 
transactions. I will prepare these items for review by FinCom at a future 
meeting. 
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Marblehead Community Charter Public School

Financial Results

Rodolphe Hervé - MCCPS Treasurer (rherve@marbleheadcharter.com)

As of June 30, 2021

Prepared and reviewed by: 

Jeff Barry  - MCCPS Business Manager (jbarry@marbleheadcharter.com)
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MCCPS

Balance Sheet Standard
As of June 30, 2021

As of Jun 30, 

2021

As of Jun 30, 

2020 (PY)

Increase / 

(Decrease) %age

ASSETS

Current Assets

Checking/Savings

1073 — EBSB Payroll (8947) 24,675 34,159 (9,484) -27.8%

1072 — EBSB Operating (8934) 722,080 371,702 350,377 94.3%

1010 — Charter Hall (8202) 0 2,670 (2,670) -100.0%

1040 — Petty Cash (4534) 207 1,167 (960) -82.3%

1070 — Checking (4542) 58,924 118,831 (59,908) -50.4%

1085 — PayPal 5,551 2,404 3,146 130.9%

1090 — FoodService (5077) 15,702 4,303 11,399 264.9%

Total Checking/Savings 827,138 535,236 291,901 54.5%

Accounts Receivable

1200 — Accounts Receivable 21,720 35,160 (13,440)

1201 — Grants Receivable 0 0 0

Total Accounts Receivable 21,720 35,160 (13,440)

Other Current Assets

1310 — Prepaid Expense 0 0 0

1210 — State Allocation Receivable 0 0 0

Total Other Current Assets 0 0 0

Total Current Assets 848,858 570,396 278,461 48.8%

Fixed Assets

1532 — 17 Lime Street

1533 — Land  - 17 Lime Street 687,400 687,400 0 0.0%

1532 — 17 Lime Street - Other 3,562,600 3,562,600 0 0.0%

Total 1532 — 17 Lime Street 4,250,000 4,250,000 0 0.0%

1530 — Building Improvements 45,684 33,184 12,500 37.7%

1531 — Fixed Assets 66,648 66,648 0 0.0%

1599 — Accumulated Depreciation (710,262) (615,594) (94,668) 15.4%

Total Fixed Assets 3,652,070 3,734,238 (82,168) -2.2%

TOTAL ASSETS 4,500,928 4,304,635 196,293 4.6%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 — Accounts Payable 265 3,822 (3,557)

2010 — Accounts Payable FS 0 0 0

Total Accounts Payable 265 3,822 (3,557)

Other Current Liabilities

2110 — Accrued Payroll 126,125 126,125 0 NA

2110-25 — Payroll Liabilities (1,426) 0 (1,426) #DIV/0!

2110-30 403B (200) 0 (200) #DIV/0!

2111 — Accrued Payroll Taxes 3,479 3,479 0 NA

2160-25 — MTRB Liability 15,780 13,619 2,162 15.9%

2190-25 — Payroll Clearing Account 7,611 3,026 4,585 151.5%

2230 — Accrued Expenses 81,691 81,691 0 0.0%

Total Other Current Liabilities 233,059 227,938 5,121 2.2%

Total Current Liabilities 233,324 231,760 1,564 0.7%

Long Term Liabilities

2613 — East Boston Savings Bank 3,617,333 3,719,244 (101,910) -2.7%

Total Long Term Liabilities 3,617,333 3,719,244 (101,910) -2.7%

Total Liabilities 3,850,657 3,951,004 (100,347) -2.5%

Equity

3000 — Opening Bal Equity (295) (295) 0 0.0%

3900 — Retained Earnings 353,926 277,141 76,785 27.7%

Net Income 296,640 76,785 219,855 286.3%

Total Equity 650,271 353,631 296,640 83.9%

TOTAL LIABILITIES & EQUITY 4,500,928 4,304,635 196,293 4.6%
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MCCPS  

Profit and Loss Prev Year Comparison  

July 2020 - June 2021 Accrual Basis # months YTD 12

Jul 2020 - Jun 

2021

Jul 2019 - Jun 

2020 (PY)

Increase / 

(Decrease) %age Budget

Over / 

(Under) %age

Ordinary Income/Expense

Income

4005 — STATE ALLOCATION 3,363,000 3,025,960 337,040 11.1% 3,086,095 276,905 9.0%

4040 — INVESTMENT INCOME 340 111 229 206.8% 100 240 240.0%

4050 — OTHER INCOME 28,210 37,426 (9,216) NA 33,750 (5,540) -16.4%

4055 — STUDENT SUCCESS FUND 18,527 17,210 1,316 NA 18,000 527 2.9%

4057 — VACATION PROGRAMMING 0 7,250 (7,250) -100.0% 0 0 NA

4060 — CONTRIBUTIONS (MCEF) 27,759 28,000 (241) NA 0 27,759 NA

4070 — PRIVATE GRANTS 0 NA 0 0 NA

4080 — REIMBURSEMENTS 24,917 2,133 22,784 NA 2,000 22,917 1145.8%

4085 — MEDICARE REIMB. 2,347 (2,347) NA 5,000 (5,000) -100.0%

4090 — FUNDRAISING 13,592 20,405 (6,813) NA 45,000 (31,408) -69.8%

Total Income 3,476,345 3,140,903 335,442 10.7% 3,189,945 286,400 9.0%

Gross Profit 3,476,345 3,140,903 335,442 10.7% 3,189,945 286,400 9.0%

Expense

5000 — PERSONNEL 2,304,722 2,200,314 104,408 4.7% 2,252,701 52,021 2.3%

5140 — BENEFITS 339,437 378,664 (39,227) -10.4% 413,835 (74,398) -18.0%

5150 — STAFF DEVELOPMENT 9,552 9,021 531 NA 7,500 2,052 27.4%

5160 — SEARCH COSTS 1,823 1,688 135 NA 1,700 123 7.2%

5170 — SUBSTITUTE 15,653 2,071 13,582 NA 0 15,653 NA

5200 — DIRECT STUDENT SUPPORT 45,946 63,974 (18,028) -28.2% 65,700 (19,754) -30.1%

5300 — OCCUPANCY 138,907 93,670 45,237 48.3% 117,250 21,657 18.5%

5400 — OFFICE & ADMIN 232,392 219,420 12,972 5.9% 220,623 11,769 5.3%

6100 — Depreciation 94,668 94,667 1 0.0% 95,000 (332) -0.3%

5329 — COVID19 1,413 (1,413) NA 0 0 NA

Total Expense 3,183,101 3,064,901 118,199 3.9% 3,174,309 8,792 0.3%

Net Ordinary Income 293,244 76,002 217,242 285.8% 15,636 277,608 1775.4%

Net Income 293,244 76,002 217,242 285.8% 15,636 277,608 1775.4%
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MCCPS

Profit and Loss Standard
July 2020 - June 2021

Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Apr 2021 May 2021 Jun 2021

Income

   4005 STATE ALLOCATION 252,162  252,162  287,354  287,354  287,354  259,979  259,979  259,979  259,404  224,837  224,837  507,599  

   4040 INVESTMENT INCOME 14  21  37  27  17  11  15  21  22  13  114  29  

   4050 OTHER INCOME 4,522  3,266  1,425  1,338  2,870  2,469  2,268  1,801  1,557  1,076  2,251  3,369  

   4055 STUDENT SUCCESS FUND 600  14,962  1,599  1,070  145  150  

   4060 CONTRIBUTIONS 250  509  27,000  

   4080 REIMBURSEMENTS 156  90  1,788  826  1,826  2,324  474  17,428  4  

   4090 FUNDRAISING 4,643  138  343  146  929  7,392  

Total Income 256,854  256,139  305,567  296,037  291,449  262,802  264,088  262,456  263,307  226,400  245,705  545,543  

Gross Profit 256,854  256,139  305,567  296,037  291,449  262,802  264,088  262,456  263,307  226,400  245,705  545,543  

Expenses

   5000 PERSONNEL 182,883  173,316  195,144  197,465  195,740  202,772  199,451  188,607  190,860  162,666  207,207  208,610  

   5140 BENEFITS 20,978  24,045  25,325  27,684  26,757  25,903  27,752  22,082  29,148  35,621  41,078  33,065  

   5150 STAFF DEVELOPMENT 504  1,285  6,066  164  500  168  107  55  705  

   5160 SEARCH COSTS 1,823  

   5170 SUBSTITUTE 1,560  6,740  7,544  552  158  -1,200  300  

   5200 DIRECT STUDENT SUPPORT 7,085  3,104  10,680  2,396  4,816  1,685  1,664  1,918  2,936  2,141  3,538  3,983  

   5300 OCCUPANCY 7,999  3,300  11,173  10,846  8,897  13,071  11,731  14,538  13,249  14,555  13,074  16,474  

   5400 OFFICE & ADMIN 12,753  19,271  19,245  25,639  29,572  14,156  17,207  19,202  13,171  18,733  20,036  23,408  

   6100 Depreciation 7,889  7,889  7,889  7,889  7,889  7,889  7,889  7,889  7,889  7,889  7,889  7,889  

Total Expenses 241,409  232,989  276,196  273,203  287,280  266,191  265,853  254,736  256,220  241,711  293,177  294,134  

Net Operating Income 15,444  23,150  29,370  22,834  4,169  -3,389  -1,765  7,719  7,087  -15,311  -47,473  251,409  

Net Income 15,444  23,150  29,370  22,834  4,169  -3,389  -1,765  7,719  7,087  -15,311  -47,473  251,409  
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MCCPS - Profit and Loss by Class

July 2020 - June 2021

01 - General 

Fund

20 - School 

Lunch

21 - Student 

Activities 22 - Athletics

23 - Nature's 

Classroom

25 - Field 

Trips

Total 21 - 

Student 

Activities

90 Federal 

Grants

102 - CvRF 

School 

Reopening

113 - ESSER 

Emergency 140 - Title 2

215 - Covid 

Prevention

238 - Summer 

Learning

240 - Sped 

94-142

258 - SPED 

Transition

274 - 

Targeted 

SPED 305 - Title 1 309 - Title 4

534 - Covid 

19 relief

Total 90 

Federal 

Grants

92 Private 

Grants

94-

FMPSGrant

95-PTO 

Reimb. 98 - MCEF

Total 92 

Private 

Grants

Income

   4005 STATE ALLOCATION $       3,363,000  $                     0  $                     0  $                 0  

   4010 FEDERAL & STATE GRANTS $                     0  $            41,081  $            19,900  $              4,895  $              7,600  $            11,997  $        53,601  $             564  $          6,564  $        18,291  $        10,000  $            40,000  $          214,493  $                 0  

   4020 SCHOOL LUNCH $          102,146  $                     0  $                     0  $                 0  

   4030 STUDENT ACTIVITIES -$             3,456  $                 550  $              6,041  $                 125  $              3,260  $                     0  $                 0  

   4040 INVESTMENT INCOME $                 340  $                     0  $                     0  $                 0  

   4050 OTHER INCOME $            28,210  $                     0  $                     0  $                 0  

   4055 STUDENT SUCCESS FUND $            18,527  $                     0  $                     0  $                 0  

   4060 CONTRIBUTIONS $            27,759  $                     0  $                     0  $        10,000  $        10,000  

   4070 PRIVATE GRANTS $                     0  $                     0  $          6,828  $          6,828  

   4080 REIMBURSEMENTS $            24,917  $                     0  $                     0  $          1,921  $          1,921  

   4090 FUNDRAISING $            13,592  $                     0  $                     0  $                 0  

Total Income $       3,476,345  $          102,146  -$             3,456  $                 550  $              6,041  $                 125  $              3,260  $                     0  $            41,081  $            19,900  $              4,895  $              7,600  $            11,997  $        53,601  $             564  $          6,564  $        18,291  $        10,000  $            40,000  $          214,493  $                 0  $          6,828  $          1,921  $        10,000  $        18,749  

Gross Profit $       3,476,345  $          102,146  -$             3,456  $                 550  $              6,041  $                 125  $              3,260  $                     0  $            41,081  $            19,900  $              4,895  $              7,600  $            11,997  $        53,601  $             564  $          6,564  $        18,291  $        10,000  $            40,000  $          214,493  $                 0  $          6,828  $          1,921  $        10,000  $        18,749  

Expenses

   5000 PERSONNEL $       2,304,722  $            32,164  $                 449  $                 449  $            10,481  $              4,200  $              5,880  $        25,751  $          6,564  $        12,114  $            14,850  $            79,840  $                 0  

   5140 BENEFITS $          339,437  $                     0  $                     0  $                 0  

   5150 STAFF DEVELOPMENT $              9,552  $                     0  $              4,895  $              1,000  $              5,895  $          2,000  $          2,000  

   5160 SEARCH COSTS $              1,823  $                     0  $                     0  $                 0  

   5170 SUBSTITUTE $            15,653  $                     0  $              1,200  $              1,200  $                 0  

   5200 DIRECT STUDENT SUPPORT $            45,946  $                     0  $            11,950  $              3,450  $              4,917  $        27,850  $          5,612  $          7,512  $        10,000  $            22,145  $            93,436  $          6,119  $        10,000  $        16,119  

   5261 STUDENT ACTIVITY $                 350  $              5,395  $                 261  $              6,006  $                     0  $                 0  

   5270 SCHOOL LUNCH EXP $            54,268  $                     0  $                     0  $          2,286  $          2,286  

   5300 OCCUPANCY $          138,907  $                     0  $            30,600  $              8,500  $              2,005  $            41,105  $                 0  

   5400 OFFICE & ADMIN $          232,392  $                   52  $                     0  $                     0  $             146  $             287  $             432  

   6100 Depreciation $            94,668  $                     0  $                     0  $                 0  

Total Expenses $       3,183,101  $            86,484  $                     0  $                 799  $              5,395  $                 261  $              6,455  $                     0  $            41,081  $            20,450  $              4,895  $              7,650  $            11,997  $        53,601  $          5,612  $          6,564  $        19,626  $        10,000  $            40,000  $          221,476  $                 0  $          8,119  $          2,431  $        10,287  $        20,837  

Net Operating Income $          293,244  $            15,662  -$             3,456  -$                249  $                 646  -$                136  -$             3,195  $                     0  $                     0  -$                550  $                     0  -$                  50  $                     0  $                 0  -$         5,048  $                 0  -$         1,335  $                 0  $                     0  -$            6,983  $                 0  -$         1,291  -$            510  -$            287  -$         2,088  

Net Income $          293,244  $            15,662  -$             3,456  -$                249  $                 646  -$                136  -$             3,195  $                     0  $                     0  -$                550  $                     0  -$                  50  $                     0  $                 0  -$         5,048  $                 0  -$         1,335  $                 0  $                     0  -$            6,983  $                 0  -$         1,291  -$            510  -$            287  -$         2,088  
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Not 

Specified TOTAL

$    3,363,000  

$       214,493  

$       102,146  

$           3,260  

$              340  

$         28,210  

$         18,527  

$         37,759  

$           6,828  

$         26,838  

$         13,592  

$                 0  $    3,814,993  

$                 0  $    3,814,993  

$    2,417,175  

$       339,437  

$         17,447  

$           1,823  

$         16,853  

$       155,502  

$           6,006  

$         56,553  

$       180,012  

$       232,877  

$         94,668  

$                 0  $    3,518,353  

$                 0  $       296,640  

$                 0  $       296,640  
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MCCPS

Financial Ratios 
As of June 30, 2021 # months YTD 12

  Debt Service 

Coverage Ratio
2.39

  Days of Cash 98

LUNA (liquid 

unrestricted net 

assets)

3.20

Standard monthly payment 

(Principal and Interest) 10,210

Net operating Income YTD 293,244

Annualized based on YTD results 293,244

Calculated Debt Service Ratio 2.39

Cash on Hand 827,138

Operating Expense YTD 3,183,101

Annualized 3,183,101

Noncash expense 94,668

Depreciation YTD

Annualized 94,668

Days Cash 98

Unrestricted Net Assets 4,500,928

Fixed Assets 3,652,070

Liquid Unrestricted NA 848,858

Expense (YTD) 3,183,101

Monthly 265,258

LUNA 3.20

Debt Service Coverage Ratio

Days Cash

Liquid Unrestricted Net Assets

Jun-2021 Ratios 7/21/2021  9:23 AM
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MCCPS

FY21 Operating Budget worksheet
APPROVED BUDGET

Ordinary Income/Expense

Income

4057 — VACATION PROGRAMMING 0 actual

4005 — STATE ALLOCATION 3,086,095

Total 4040 — INVESTMENT INCOME 100

4050 — OTHER INCOME

4051 — 17 Lime Rent 21,750

4054 — Misc. Inc. 1,500

4056 — Homework Club 10,000

4050 — OTHER INCOME - Other 500

Total 4050 — OTHER INCOME 33,750

4055 — STUDENT SUCCESS FUND 18,000

4080 — REIMBURSEMENTS 2,000

4085 — MEDICARE REIMB. 5,000

Total 4090 — FUNDRAISING 45,000

Total Income 3,189,945

Gross Profit

Expense

5000 — PERSONNEL

5089 — Fellows 0

5088 — Vactaion Programming 0 actual

5100 - PAYROLL TAX

Fam/Medical Leave (new tax) 5,000

5120 — Work Comp 17,000

5117 — Unemployment 13,000

5116 — Medicare 35,000

5115 — Soc Sec 42,000

Total 5100 - Payroll Taxes 112,000

Salaries worksheet - update above 2,140,701

Total 5000 — PERSONNEL 2,252,701

5140 — BENEFITS

5141 — Health 373,774

5142 — Dental 25,661

5143 — Life & Disability 14,400

Total 5140 — BENEFITS 413,835

5150 — STAFF DEVELOPMENT 7,500 MCPSA membership

5160 — SEARCH COSTS 1,700 SchoolSpring

5200 — DIRECT STUDENT SUPPORT

5255 — Homework Club 6,500

5202 — Furnishings 1,000 reduced

5203 — Student Success Fund 15,300

5210 — Teachers supplies 5,000

5211 — Instructional Equipment 14,400

Jun-2021 FY'20-21-Budget-COA level 7/21/2021  9:23 AM
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MCCPS

FY21 Operating Budget worksheet
APPROVED BUDGET

5215 — Curiculum supplies 5,000

5220 — Student supplies 5,000

5221 — SPED supplies 1,500

5222 — SPED Services 1,500

5240 — Computer Support 2,000

5241 — Technology - Hardware 5,000

5242 — Technology-Software 2,000

5250 — Nursing supplies 1,500

5290 — Vacation Programming 0 actual

Total 5200 — DIRECT STUDENT SUPPORT 65,700

5300 — OCCUPANCY

Total 5320 — Maintenance 40,000

5330 — CustSvc 30,000

5340 — CustSupplies 5,000

5351 — Utilities

5352 — Electric 30,000

5354 — Water 8,500

5355 — Communications 3,750

Total 5351 — Utilities 42,250

Total 5300 — OCCUPANCY 117,250

5400 — OFFICE & ADMIN

5492 — Mortgage Interest 120,423

5405 — FundraisingExp

5407 — Events

5408 — Musical

5405 — FundraisingExp - Other

Total 5405 — FundraisingExp 6,000

5410 — Supplies 5,000

5430 — Accounting 18,000

5431 — Legal 10,000

5435 - Marketing 10,000 New item

5440 — PayrollSvc 5,500

5450 — Printing&Copy 1,200

5460 — Postage 3,500

5470 — General Liability Insurance 30,000

5480 — Board 7,000

5486 — HoS Discretionary 1,500

5487 — Admissions 1,500

5497 — Bank Chrg 1,000

 Total 5400 — OFFICE & ADMIN 220,623

6100 — Depreciation 95,000

Total Expense 3,174,309

Net Ordinary Income 15,636

Jun-2021 FY'20-21-Budget-COA level 7/21/2021  9:23 AM
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