
MCCPS Board of Trustees

Monthly Board Meeting

Published on April 22, 2021 at 9:46 AM EDT

Date and Time
Tuesday April 27, 2021 at 7:00 PM EDT

Location
Topic: Board Meeting
Time: 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/3898394128?
pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128
Passcode: MCCPS

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests Karl Smith
B. Call the Meeting to Order Artie

Sullivan
C. Accept Remote Participation Vote Artie

Sullivan
3 m

In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an emergency
Order on March 12, 2020,
allowing public bodies greater flexibility in utilizing technology in the conduct of meetings under
the Open Meeting Law.
Can I get a motion to accept this Executive Order for this meeting of the Board of Trustees, on
April 27, 2021.

D. Approve Minutes Approve
Minutes

Karl Smith 2 m

Approve minutes for Monthly Board Meeting on March 30, 2021
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Purpose Presenter Time

II. Public Comment 7:05 PM

A. Public Comment Discuss Artie
Sullivan

5 m

III. Presentations 7:10 PM

A. Student Presentations FYI Artie
Sullivan

15 m

IV. Review of Previous Meeting Action Items 7:25 PM

A. Review of Previous Meeting Action Items Discuss Artie
Sullivan

• Identify potential candidates for the Board – Goal is 3 new members for SY2020-2021.
Areas that need representation on the board –

◦ ◾ Alumni
◾ Parents of families residing outside of Marblehead.
◾ Development

• Add communication with Marblehead Superintendent

V. Board Annual Items

A. Upcoming Meeting Agenda Items FYI Artie
Sullivan

• April – Presentation by HOS of Annual Goals
•May – HOS Annual Evaluation, Budget Adoption
• June – Annual Board Retreat
• July - Adopt Annual Report, by July 31, Adopt Annual Board Goals
• August – Adopt HOS Goals, Open Annual Board Self Assessment
• Sept – Review Annual Board Self Assessment, Approve Committee Memberships and
Vice-Chairs
• Oct – Adoption of the Annual Audit (must be done by Oct 31), MCAS
Presentation, Presentation on HOS Evaluation Process by the Personnel Committee
• Nov – 2021, HOS Contract Renewal Notice
• Dec –
• Jan – HOS Mid-year review
• Feb - Adopt School Calander
•March – Set up Satisfaction Survey, Set Annual Board Retreat Date, Presentation of
HOS Annual Evaluation Form

B. Board Goals for SY 2020-2021 Discuss Artie
Sullivan

Goal-1 (Board Health & Sustainability)

• Continue to build and develop a strong and diverse board to ensure the long-term
health and sustainability of MCCPS, through creative mentorship and training programs
(in collaboration with governance committee). To include identification of 2-3 new board
members SY 2020-2021.

◦ Identify key roles and skills, Development, HR, Attorney, Construction
◦ Identify key constituencies, Parents, Alumni
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Purpose Presenter Time
Goal-2 (Development)

1. Funding Streams
2. Grants & Fundraising
3. Board Responsibility

Goal 3 (Communication and Community Development)

• Strengthen the engagement with key stakeholders (e.g. Head of School, Parents,
Students, Educators, PTO and Community) to support the growth and development of
MCCPs role within the community and enhance the ongoing school initials and
fundraising efforts. To include fostering a strong working relationship between the Board
of Trustees and HOS to drive implementation of the 2019 strategic plan and ensure the
long-term success of MCCPS

Goal 4 (Support given the "New Normal")

• To support MCCPS with the "New Normal" for fulfilling the MCCPS Charter

VI. HOS Report 7:25 PM

A. Monthly Report FYI Peter
Cohen

20 m

VII. Other Business 7:45 PM

A. HOS Annual Goals Presentation Discuss Peter
Cohen

45 m

B. Val-Ed and Board on Track HOS Survey Results Discuss John
Steinberg

15 m

C. Presentation of Budget for SY21-22 Vote Rodolphe
Herve

15 m

VIII. Committee Updates 9:00 PM

A. Governance Committee Discuss Karl Smith
B. Finance Committee Discuss Rudi

Herve
10 m

C. Personnel Committee Discuss Artie
Sullivan

D. Academic Excellence Discuss Jessica
Xiarhos

E. Development & Communications Discuss Paul
Baker

F. Strategic Plan Committee Discuss Rebecca
Whidden

G. Facilities Task Force Discuss Rebecca
Whidden

IX. Public Comment 9:10 PM

A. Public Comment Discuss Artie
Sullivan

5 m

X. Board Member Comments and Resolutions 9:15 PM
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Purpose Presenter Time
A. Board Member Comments and Resolutions Discuss Artie

Sullivan
3 m

This is an opportunity for Board Member Comments and Resolutions

XI. Closing Items 9:18 PM

A. Recap Action Items Discuss Karl Smith 2 m
Clerk to review actions items, add any additional items discussed.

B. Meeting Evaluation Discuss Artie
Sullivan

3 m

Discuss how meeting went, did we stay on topic, meet goals, etc.

C. Adjourn Meeting Vote Artie
Sullivan
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Cover Sheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Board Meeting on March 30, 2021
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MCCPS Board of Trustees

Minutes

Monthly Board Meeting

Date and Time
Tuesday March 30, 2021 at 7:00 PM

Location
Topic: Board Meeting
Time: 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/3898394128?
pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128
Passcode: MCCPS

Trustees Present
Artie Sullivan (remote), Ian Hunt (remote), James Rogers (remote), Jessica Xiarhos
(remote), Karl Smith (remote), NDack Toure (remote), Paul Baker (remote), Peter
Cheney (remote), Peter Cohen (remote), Rebecca Whidden (remote), Richard Doron
(remote), Rodolphe Herve (remote)

Trustees Absent
None

Guests Present
Andrea Barlow (remote), Carol McEnaney (remote), Connie DeBoever (remote),
Elizabeth Burns (remote), Francie King (remote), Hillary Emerson (remote), Jessica Gelb
(remote), Katherine Koch (remote), Katie Sullivan (remote), Kim Sullivan (remote),
Kimberly Sullivan (remote), Laurie Stolarz (remote), Robert Erbetta (remote), Ronald's
iPad (remote), Sarah's iPhone, Susan Hauck (remote), Wendy Roworth (remote), Will
Rockwell (remote), Xhazzie Kindle (remote)

I. Opening Items

A. Record Attendance and Guests
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B. Call the Meeting to Order
Artie Sullivan called a meeting of the board of trustees of MCCPS Board of
Trustees to order on Tuesday Mar 30, 2021 at 7:03 PM.

C. Accept Remote Participation
In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an
emergency Order on March 12, 2020, allowing public bodies greater flexibility in
utilizing technology in the conduct of meetings under the Open Meeting Law. This
Committee would like to accept this Executive Order for this meeting of the Board
of Trustees, on March 30, 2021.
Paul Baker made a motion to adopt the Governor's motion and hold the meeting
remotely.
James Rogers seconded the motion.
The board VOTED to approve the motion.

Roll Call
Artie Sullivan Aye
Jessica Xiarhos Aye
Peter Cheney Aye
Ellen Lodgen Absent
Ian Hunt Aye
Peter Cohen Aye
NDack Toure Aye
Rebecca WhiddenAye
Richard Doron Aye
Paul Baker Aye
Jessica Gelb Abstain
Karl Smith Aye
Rodolphe Herve Aye
James Rogers Aye

D. Approve Minutes
Rebecca Whidden made a motion to approve the minutes from Monthly Board
Meeting on 03-02-21.
Paul Baker seconded the motion.
The board VOTED to approve the motion.

Roll Call
Peter Cohen Aye
Paul Baker Aye
NDack Toure Aye
Jessica Xiarhos Aye
Karl Smith Aye
Peter Cheney Aye
Ian Hunt Aye
Richard Doron Aye
Rodolphe Herve Aye
Artie Sullivan Aye
James Rogers Aye
Rebecca WhiddenAye

II. Public Comment

A. Public Comment
Artie Sullivan provided the opportunity for anyone comment.
There were no comments noted.
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III. Presentations

A. Student Presentations
Artie noted that the team wasn't able to assemble a group to present at this time
given the current schedule and constraints. The team hopes to resume student
presentations next month.

IV. Review of Previous Meeting Action Items

A. Review of Previous Meeting Action Items
Mr. Sullivan noted that the goal of growing the board and finding new members
with certain skill sets is ongoing
The facilities committee has found new members and the progress is favorable.
Will Rockwell, a MCCPS alum is interested in joining the team and this is
considered a bright spot.
The Board has officially designated a restricted fund from surplus, which is also
one of the board objectives which has been met.
Lastly, the approval of the bylaws is also complete.

V. Board Annual Items

A. Upcoming Meeting Agenda Items
For the next few months, the board is expected to review the HOS evaluation
process and proceed with that exercise, plan for the Board retreat and focus on
refining agenda items, take a look at the ValEd and BOT evaluations before they
are sent out.
In addition, the approval in the budget must be accomplished over the next two to
three months.

B. Board Goals for SY 2020-2021
Artie Sullivan noted that the group continues to work on health and sustainability.
The Development Committee has been planning and preparing for a few
fundraising events.
Communication and community development has been ongoing.
Artie noted that the school would be transitioning into the 'New Normal' and most
will be returning to full time next Tuesday.

VI. HOS Report

A. Monthly Report
Dr. Cohen reviewed his report in detail and provided his insights and commentary
throughout the presentation.
Several questions were posed and he provided additional feedback.
Phase 4 and the return to school in the fall were discussed in more detail.

VII. Other Business

A. HOS Annual Evaluation Training
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Katie Sullivan from the Personnel Committee presented her annual training on
reviewing and preparing the HOS summative evaluation and explained how to
properly fill out and complete the entire appraisal. She highlighted the checklist to
be used and then the overall rating at the end of the section.
Surveys open by end of the week. BOT first and then ValEd with code - both blind
surveys

B. MCCPS Staffing Updates
Peter discussed his staffing updates.
Guidance counselor resigned this month.
Also on staff is a school adjustment counselor - Jessica Roy - stepped up and has
been wonderful.
Funding options were discussed.
Several questions were posed and Peter responded to them.

C. Set Date for Board Retreat
Tentatively set for Saturday June 12th.
Start at 9 AM - consider location - starting point is virtual, but if location is
available, start thinking about agenda items
A little more on open meeting laws
Electing officers - clerk for one year.
Up for election next year.
Peter would like to spend time on facilities
Share out work
Guess is 2 sessions if conducting virtual
TJ - retreat agenda point - Teaching Force could be presented.
Send along ideas for retreat.

VIII. Committee Updates

A. Governance Committee
Karl Smith provided a brief synopsis on the last Governance meeting noting that
the group was looking at procedural updates to renewing board members,
updating the charter and interviewing new candidates.

B. Finance Committee
Rudi - start with budget
Legal expense is budgeted at 10K - there is no indication of the need for additional
allocation for legal costs.
Tracking in-line with expectations, budget is going along smoothly. Rudi indicated
that the results so far are favorable despite all of the challenges faced.

C. Personnel Committee
Still working on policies - will come back to committee.

D. Academic Excellence
Nearly finished will all of the components.
Next step to review with faculty what will be the end product.
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E. Development & Communications
Paul and then Susan.
Asked to share the document about an update.
Fundraising activity
Lower contributions than expected. Looking for more participation. Hoping to
raise up that number.

Big Spring fundraising event - virtual event - Peter and Susan talked with Brian
Burns. Looking to make this a fun night.
On-line auction - increase number of items - looking forward to having a great
event
Goal is $30K - ticket sales.
Focus on sponsorships from businesses and families. Trying to build connections.
Rotarians - unique programming
Navigator fund = annual fund. shift over

F. Strategic Plan Committee
Becca presented the update for Strategic Planning.
Mural, facade, etc. Great group. Working to develop plans.
Draft mission statements - looking for feedback.
Contribute to creative

G. Facilities Task Force

H. Charter Renewal -

IX. Closing Items

A. Recap Action Items

B. Meeting Evaluation
Many thoughts and perspectives.

C. Adjourn Meeting
Karl Smith made a motion to Adjouned meeting.
Rebecca Whidden seconded the motion.
The board VOTED to approve the motion.

Roll Call
Artie Sullivan Aye
Karl Smith Aye
Peter Cohen Aye
Richard Doron Aye
James Rogers Aye
Jessica Xiarhos Aye
Rebecca WhiddenAye
Ian Hunt Aye
Rodolphe Herve Aye
NDack Toure Aye
Peter Cheney Aye
Paul Baker Aye
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There being no further business to be transacted, and upon motion duly made,
seconded and approved, the meeting was adjourned at 10:10 PM.

Respectfully Submitted,
Karl Smith

Documents used during the meeting

• HOS Report to Board of Trustees 3_30_21.pdf
• HOS Summative Evaluation Checklist.docx
• Head of School Evaluation Year End Form, 2021 template.docx
• Staffing Updates 2021-2022.pdf
• FY22_Proposed_Operating_Budget_V3.0.pdf
• Feb 2021 - Financials.pdf
• Feb_FinCom_notes.pdf
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Cover Sheet

Monthly Report

Section: VI. HOS Report
Item: A. Monthly Report
Purpose: FYI
Submitted by:
Related Material: HOS Report to Board of Trustees 4_27_21.pdf
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HOS Report to the Board of Trustees
Submitted by Peter Cohen, Ed.D

Meeting Date: April 27, 2021

● Reopening Update
○ Phase Three

■ 14 students remain fully remote
■ MCAS testing - currently scheduled for May/June

● MASS/MASC/MTA/MSSA all petitioning DESE for waiver
● DESE approved remote testing for fully remote students
● MCCPS has a schedule for assessments in place. Teachers will be

trained on MCAS administration on April 28.

● Enrollment, Recruitment, Retention
○ Enrollment for 2020-2021 is 211 students
○ Projected enrollment for 2021-22 is 230 students. (Very preliminary)
○ Budget will be based on 220 students enrolled

● Head of School Goal Update & Progress toward standards
○ HOS evaluation presentation is separate agenda item with supporting materials in

Board packet
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Enrollment Update as of 3.24.2021

4th Grade
Accepted/Enrolled: 50
Waiting List: 33

5th Grade
Accepted/Enrolled: 51
Waiting List: 4

6th Grade
Accepted/Enrolled: 54
Waiting List: 31

7th Grade
Accepted/Enrolled: 32
Waiting List: 2

8th Grade
Accepted/Enrolled: 24
Waiting List: 1

Accepted/Enrolled: 211

Note:

Some on waitlist are from Salem

Projected Enrollment 2021-2022

Grade Accepted
New

Students

Returning
Students
(Intent to
Return)

Total
Projected

Enrollment

Waitlist

4 36 0 46 50

5 0 50 48 67

6 0 50 50 50

7 0 54 48 40

8 4 33 38 18

Total 40 188 230 225
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Cover Sheet

HOS Annual Goals Presentation

Section: VII. Other Business
Item: A. HOS Annual Goals Presentation
Purpose: Discuss
Submitted by:
Related Material: ParentSatisfactionSurvey2021.pdf

PCohen Evaluation Evidence April 2021.pdf
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Peter Cohen, Ed.D. April 2021

Head of School
Evidence for Evaluation
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What’s Included:

Progress Toward Goals
● Leadership Team Development: Calibration & Communication
● Criteria for Excellence: Aligning Curriculum & PBL
● Communications & Marketing: Recruitment, Enrollment, Our Story
● Improving Instruction: Professional Development, Supervision & Evaluation

Progress Toward Standards
I. Instructional Leadership

II. Management & Operations

III. Family & Community Engagement

IV. Professional Culture

OVERVIEW
Evidence of Evaluation
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Leadership Team 
GOAL 01
Developing the right team for the right moment
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Team Development
SIGNIFICANT PROGRESS

● Delayed start - summer 2020 focus on reopening in time 
of pandemic

● Work will continue into FY22
● Established regular, weekly meeting schedule
● Defined roles and responsibilities divided up along 

general education & special education working in 
concert

● Defined district level vs. building level responsibilities
● Allowed Head of School to focus on enrollment, 

recruitment, development, marketing, facilities…
● Positive relationships between four key leadership roles 

and Admin team members
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Principal

General Education

Director of 
Student Services

Special Education

Leadership Team

MCCPS
TEACHER DEVELOPMENT
SYSTEM DEVELOPMENT

TEAM DEVELOPMENT

Head of School
District Level 
Leadership
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Teamwork

Matt Cronin
Principal

Andrea Barlow
Director of Student Services

Jeff Barry
Business Manager

Susan Hauck
Development Director
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Unsung Heroes

Lauren Donadio
School Nurse

Danette Russo
Director of Food Services

Washington Ponciano
Facilities

Beth Taranto
Admissions
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Criteria for Excellence 
GOAL 02

Aligning curriculum, measuring progress: a 5 year plan
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Criteria for Excellence
SOME PROGRESS

● The document for every subject area is near completion
● Empowered the Academic Excellence Committee under 

leadership from the Principal and Teacher/Committee 
Chair

● Alignment work is ongoing
● Schedule for FY22 incorporates more time for 

Departments to meet to continue this work
● COVID delayed progress
● Three step process

○ Identified skills √
○ Align curriculum units/lessons (in progress)
○ Measure student growth (next phase)
○ Adjustments to Exhibition & portfolio 
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Communications & Marketing 
GOAL 03

Telling our Story, Sharing Updates
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Communications & Marketing
Met Goal

● New Website developed
○ Head of School updates website regularly

● New logo developed
● Postcard project to support recruitment efforts led to 

over 100 applications
● Social Media strategy developed

○ Boost Facebook posts (Funded by HoS)
○ Parent Ambassadors

■ Parents share social media posts
■ PTO Efforts

● Take-Out Tuesdays
○ Instagram (Head of School posts)

● Communications playbook in development
● Applications way up
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Professional Development 
GOAL 04

Systems for Improving Teaching, Learning, Culture
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Professional Development
SOME PROGRESS

● Teaching Force
○ COVID impacted roll-out
○ Regrouped in March with plan for Spring
○ Will serve as foundation for improvement 

strategy (teaching, learning, culture) in FY22
● Focus in FY22

○ Tier 1 instructional practices
○ Co-Teaching (True inclusion model)
○ Supervision & Evaluation for teachers with 

regular feedback cycle
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Instructional 
Leadership

I
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IA: Curriculum
● Criteria for Excellence progress

IB: Instruction
● Feedback systems goal for FY22

IC: Assessment
● Next step in Criteria work

ID: Evaluation
● Focus area for FY22

IE: Data
● MCAS returns spring 2021
● Use of iReady, IXL
● Survey data

Summary:
This year we focused on developing/defining role of the Principal and setting up this work for Fy22
Rating: Needs Improvement

Standard I: Instructional Leadership
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Management & 
Operations

II
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IIA: Environment
● COVID reopening procedures - health & safety during a pandemic

IIB: HR Management
● Excellent new hires: Adjustment Counselor, 2 Inclusion Teachers, 

Director of Student Services
● More work needed on mentoring systems to support new hires

IIC: Scheduling & Management  Info Systems
● Developed schedules for each phase of reopening
● Built in time for meetings, consults

IID: Law, Ethics, Policies
● Established connections with DESE representatives
● Attended regular calls with Commissioner of Education
● Revised handbooks, by-laws - had not been done in years

IIE: Fiscal
● Conservative budget at 210 students - finish in the black
● Pursued/awarded  many grant opportunities
● Improved compensation for employees

Summary:
Despite COVID, much progress made toward this standard
Rating: Proficient

Standard II: Management & Operations
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Family & Community 
Engagement

III
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IIIA: Engagement
● Due to COVID, visitors not allowed. Still found ways to keep families 

engaged
● Parent Ambassadors
● Consistent communication

IIIB: Sharing Responsibility
● PTO role - Parent Ambassadors
● Susan Hauck and Beth Taranto stepped up

IIIC: Communication
● Weekly newsletter
● Communication every step of the way with reopening phases, COVID 

tracking, schedule impacts
● Monday Morning Memo to staff - every week

IIID: Family Concerns
● Zoom meetings
● Face to face meetings when possible

Summary:
While COVID presented numerous challenges, we met the moment at every turn
Rating: Proficient

Standard III: Family & Community Engagement
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Professional Culture
IV
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IVA: High Standards
● Satisfied = Finished - never satisfied. High standards always
● Model communication (work in progress for faculty)

IVB: Cultural Proficiency
● Establishing a GSA at MCCPS
● Responsive to racial injustice in the country
● Book study to learn, educate our team on race and becoming antiracist

IVC: Communication
● Consistent flow of information for all

IVD: Continuous Learning
● Teaching Force provides for collaborative structures
● Attended MassCUE conference virtually
● Twitter network
● Networking with Charter Leaders

○ Consultancy monthly
○ Coaching monthly

IVE: Shared Vision
● Facilities work progressing
● Faculty Council established

IVF: Conflict Management
● Transparent: addressed issues proactively
● Open door 
● Peer conflict mediation (examples available)

Summary: Rating: proficient and work to be done to develop stronger relationships

Standard IV: 
Professional Culture
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So much 
accomplished, 
so much to do

2020-2021
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Accomplishments

COVID
● Phased Reopening
● Schedules
● Health/Safety Protocols
● Facilities upgrades
● Lunch coverage
● COVID tracking
● Support faculty

○ Anxiety
○ Remote work

Teaching/Learning & 
Student Services

● Adjustment Counselor
● Nurse = Rock Star
● Portfolios (grade 8)
● Virtual Exhibition
● Teaching Force
● Tiered Focused Monitoring 

by DESE - no findings!
● Schoology & Zoom
● Special Ed policies & 

procedures manual updated
● RTI process updated
● Special Ed Consult model 

updated

Leadership & 
Operations
● New Website
● New logo
● Improved bandwidth
● Parent Ambassadors
● Right people in the right 

positions
● Food services - rise to the 

moment
● Warehouse cleanout
● New phone system
● Grants
● Updated 

○ By-Laws
○ Enrollment Policy
○ Handbooks
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● I feel more comfortable with remote teaching than I did last spring. 
○ 18 of 20 Agree or strongly agree

● Recognizing that distancing protocols have impacted our school, I still feel a 
sense of community exists at MCCPS

○ 18 of 23 agree with 9 acknowledging COVID impacted this
● MCCPS is a school that values teacher leadership

○ 16 of 23 agree or strongly agree
● I feel that a culture of innovation is present at MCCPS. My colleagues and I 

are continually working to improve our school and our service to students
○ 17 of 23 agree or strongly agree

● I feel supported at MCCPS. help is available to me if I need it regarding 
student issues, parent/colleague concerns, and/or other challenges

○ 15 of 23 all or most of the time, 7 responded sometimes
● Please indicate your opinion of the direction of the school in terms of culture

○ 16 of 21 right direction, positive, or very positive

Staff Survey Summary
February 2021 
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● See attached

Parent Survey Summary
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CUSTOMER REVIEWS

-Parent

“Dr. Cohen has moved 
things forward at 
MCCPS in ways that we 
didn't imagine were 
possible. So many things 
are being taken care of 
so quickly, always with 
lots of thought and 
communication. 
We are so lucky to have 
you!” 

-Parent

“Thank you for all of your extraordinary efforts 
and diligence as you continue to provide our 
children with support and high quality learning 
experiences. We feel great pride sharing our 
family and son, is a part of the Charter 
Community. We have been immensely 
impressed by how the administration has 
navigated throughout these unprecedented 
circumstances and continue to be very 
appreciative of your commitment to open and 
inclusive communication with parents.”
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CREDITS: This presentation template was created by Slidesgo, including 
icons by Flaticon, and infographics & images by Freepik. 
Please keep this slide for attribution.

Does anyone have any questions?

THANKS
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Marblehead Community Charter Parent Satisfaction Survey 2020-2021 SurveyMonkey

1 / 19

43.75% 14

12.50% 4

28.13% 9

18.75% 6

15.63% 5

Q1 Please select the grade of your child. Please select all that apply.
Answered: 32 Skipped: 0

Total Respondents: 32  

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade
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Q2 How would you rate the overall job performance for the following:
Answered: 25 Skipped: 7

Board of
Trustees

Head of School

Principal

Director of
Student...

45 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



Marblehead Community Charter Parent Satisfaction Survey 2020-2021 SurveyMonkey

3 / 19

Excellent Very Good Adequate Unsatisfactory Don't know

Teachers

School Nurse

School
Counselors

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

46 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



Marblehead Community Charter Parent Satisfaction Survey 2020-2021 SurveyMonkey

4 / 19

12.00%
3

16.00%
4

20.00%
5

0.00%
0

52.00%
13

 
25

36.00%
9

40.00%
10

12.00%
3

4.00%
1

8.00%
2

 
25

28.00%
7

36.00%
9

12.00%
3

0.00%
0

24.00%
6

 
25

20.00%
5

20.00%
5

4.00%
1

0.00%
0

56.00%
14

 
25

60.00%
15

28.00%
7

4.00%
1

4.00%
1

4.00%
1

 
25

52.00%
13

32.00%
8

0.00%
0

0.00%
0

16.00%
4

 
25

20.00%
5

24.00%
6

4.00%
1

8.00%
2

44.00%
11

 
25
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TOTAL

Board of Trustees

Head of School

Principal

Director of Student Services (Special
Education)

Teachers

School Nurse

School Counselors
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Q3 Please indicate your level of satisfaction with the following:
Answered: 21 Skipped: 11

World Language

Physical
Education

Art

48 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



Marblehead Community Charter Parent Satisfaction Survey 2020-2021 SurveyMonkey

6 / 19
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World
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Q4 Please share feedback on Exhibition Week - March 15-19, 2021. What
worked well? What could be improved? What ideas do you have for future

exhibitions?
Answered: 14 Skipped: 18
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Q5 Please indicate your level of satisfaction with the following:
Answered: 21 Skipped: 11

Remote Learning

Access to
Information ...

Communication
About Reopen...
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TOTAL

Remote Learning

Access to
Information at Home

Communication
About Reopening
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about COVID-19
cases/close
contacts

Food Services during
the pandemic
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Q6 What other feedback can you share about what went well and what
was a challenge during this school year (September 2020-Now).

Answered: 11 Skipped: 21
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Q7 Please indicate your level of satisfaction with the following:
Answered: 20 Skipped: 12
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Very Satisfied Somewhat Satisfied Neutral 

Somewhat Dissatisfied* Very Dissatisfied* No Experience 

Access to
computers an...

Schoology -
the Learning...

PowerSchool -
the Student...
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TOTAL

Access to
computers and
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Learning
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System

PowerSchool - the
Student Information
System
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Q8 To what extent do you agree or disagree with the following statements
regarding communication at MCCPS:

Answered: 19 Skipped: 13

I feel that my
child's...

I feel that
the Head of...

I feel that
the Principa...

I feel that
the Director...
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I feel
adequately...

I feel
adequately...

I feel that
the MCCPS...

I feel that
email...
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OPINION

TOTAL

I feel that my child's teachers are
responsive to my concerns

I feel that the Head of School is
responsive to my concerns

I feel that the Principal is responsive to
my concerns

I feel that the Director of Student
Services is responsive to my concerns

I feel adequately informed about PTO
activities

I feel adequately informed about the
Board of Trustees activities

I feel that the MCCPS website is helpful

I feel that email communication for
MCCPS is helpful
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100.00% 19

57.89% 11

15.79% 3

0.00% 0

31.58% 6

15.79% 3

Q9 How do you stay connected with our school? Check all that apply.
Answered: 19 Skipped: 13

Total Respondents: 19  

Constant
Contact Bulk...

Facebook

Instagram

Twitter

Website

Other (please
specify)

0% 10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Constant Contact Bulk Emails

Facebook

Instagram

Twitter

Website

Other (please specify)
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Q10 Please share any additional comments that you have about your
family's experience at MCCPS.

Answered: 11 Skipped: 21
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Q11 What do you believe should be the Board of Trustees and the Head of
School's priorities for the future?

Answered: 9 Skipped: 23
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Val-Ed and Board on Track HOS Survey Results

Section: VII. Other Business
Item: B. Val-Ed and Board on Track HOS Survey Results
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Related Material: VAL-Ed BoT Pres 2021.pdf

VALED Leadership Report, 20-21.pdf
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Report - School, part 5.pdf
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Report - School, part 4.pdf
Report - School, part 3.pdf
Report - School, part 2.pdf
VALED Principal Report Interpretation Guide_2020.pdf
BoT Evaluation, 20-21.pdf
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 1/14

MA

Survey School Summary Report
All Marblehead Charter

School List

Survey Period

Reports Home

Reports List

Summary 

20-21-Spring Administration (Marblehead) 

Question 1/13 View Question by Question

« »
develops a plan for high standards of student performance that are measurable

  Supervisor   Principal   Teacher

120 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM

https://resonant.resonanteducation.com/report/valed
https://resonant.resonanteducation.com/report
javascript:void(0);
javascript:void(0);
javascript:void(0);


4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 2/14

coordinates tasks and resources to meet high standards for student learning

  Supervisor   Principal   Teacher
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supports faculty in helping students reach high standards of learning.

  Supervisor   Principal   Teacher
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advocates for high standards for student learning when writing and implementing

Individualized education Plans (IEPs)advocates for students with special needs when

making decisions about high standards for student learning.

  Supervisor   Principal   Teacher
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discusses information with faculty on progress toward achieving school goals and

student learning targets.

  Supervisor   Principal   Teacher
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uses data from multiple sources to monitor student learning.

  Supervisor   Principal   Teacher
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plans for rigorous academic and social learning goals.

  Supervisor   Principal   Teacher
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recruits highly qualified faculty to meet performance goals for both academic and social

learning

  Supervisor   Principal   Teacher

127 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 9/14

creates conditions that help faculty and students reach ambitious learning targets

  Supervisor   Principal   Teacher
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challenges low expectations for students at risk of failure

  Supervisor   Principal   Teacher
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discusses school goals for student learning with faculty.

  Supervisor   Principal   Teacher

130 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 12/14

uses data to evaluate students' behavior

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 13/14

g develops a plan for high standards of student performance that are measurable

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 1/12

MA

Survey School Summary Report
All Marblehead Charter

School List

Survey Period

Reports Home

Reports List

Summary 

20-21-Spring Administration (Marblehead) 

Question 1/12 View Question by Question

« »
plans curriculum to maximize student opportunity to learn essential knowledge and

skillsplans faculty hiring policies with a focus on effective instructional practices.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 2/12

implements a rigorous curriculum in programs for students with special needs.

  Supervisor   Principal   Teacher

supports participation in professional development that deepens teachers’

understanding of a rigorous curriculum.

  Supervisor   Principal   Teacher

135 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 3/12

challenges the community to provide additional instructional resourcesadvocates that

all programs for students with special needs deliver a rigorous curriculum.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 4/12

discusses during faculty meetings how to improve the rigor of the curriculum

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 5/12

uses disaggregated student achievement data to monitor the rigor of all curriculum

programs.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 6/12

develops a rigorous curriculum for students with special needs.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 7/12

coordinates a rigorous curriculum across grade levels.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 8/12

provides teachers with time to work on developing and strengthening the curricular

program.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 9/12

promotes the importance of a rigorous curriculum to students of all ability levels.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 10/12

listens to faculty about how to strengthen the curriculum.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 11/12

monitors the curriculum through frequent visits to classes.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 12/12
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 1/12

MA

Survey School Summary Report
All Marblehead Charter

School List

Survey Period

Reports Home

Reports List

Summary 

20-21-Spring Administration (Marblehead) 

Question 1/12 View Question by Question

« »
plans faculty hiring policies with a focus on effective instructional practices.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 2/12

implements a mentoring program for new teachers focused on effective instructional

practices.

  Supervisor   Principal   Teacher

allocates instructional resources to maximize the quality of instruction.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 3/12

challenges the community to provide additional instructional resources.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 4/12

communicates feedback to teachers about their instruction.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 5/12

uses data to monitor the quality of instruction.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 6/12

plans opportunities for teachers to improve their instruction through professional

development.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 7/12

implements procedures to protect instructional time.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 8/12

secures resources necessary to deliver high quality instruction.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 9/12

advocates additional instructional opportunities for students most in need.

  Supervisor   Principal   Teacher

154 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 10/12

discusses instructional practices with faculty.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 11/12

observes each teacher's instructional practices routinely to provide feedback.

  Supervisor   Principal   Teacher
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157 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 1/12

MA

Survey School Summary Report
All Marblehead Charter

School List

Survey Period

Reports Home

Reports List

Summary 

20-21-Spring Administration (Marblehead) 

Question 1/12 View Question by Question

« »
plans strategies to develop shared beliefs about professional practice.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 2/12

builds a culture of continuous improvement.

  Supervisor   Principal   Teacher

provides a positive environment in which student learning is the central focus.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 3/12

recognizes the contributions of diverse students when developing school culture.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 4/12

communicates with students about the aspects of a positive culture focused on learning.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 5/12

monitors the school culture.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 6/12

plans for a culture of shared responsibility for the social and academic learning of

students.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 7/12

builds a school environment that is safe and orderly for all students.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 8/12

encourages collaboration among faculty that creates a culture of learning.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 9/12

promotes teacher behavior that is respectful of the diverse backgrounds of students.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 10/12

communicates with teachers about the aspects of a positive school environment

focused on student learning.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 11/12

evaluates teachers' behaviors when monitoring the culture of learning.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 12/12
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 1/12

MA

Survey School Summary Report
All Marblehead Charter

School List

Survey Period

Reports Home

Reports List

Summary 

20-21-Spring Administration (Marblehead) 

Question 1/12 View Question by Question

« »
plans for the use of external community resources to promote academic and social

learning goals.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 2/12

builds a positive, open relationship with the community.

  Supervisor   Principal   Teacher

supports teachers to work with community agencies on behalf of students.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 3/12

advocates for students in need of special services with the external community.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 4/12

discusses the results of student achievement tests with parents.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 5/12

analyzes data about parental involvement.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 6/12

plans activities to engage families in student learning.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 7/12

implements programs to help parents assist their children to be successful in school.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 8/12

motivates teachers to be responsive to all families.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 9/12

advocates for social services needed by students and families.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 10/12

listens to families regarding the social and academic learning of their children.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 11/12

evaluates the effectiveness of its partnerships with the community in advancing

academic and social

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 1/12

MA

Survey School Summary Report
All Marblehead Charter

School List

Survey Period

Reports Home

Reports List

Summary 

20-21-Spring Administration (Marblehead) 

Question 1/12 View Question by Question

« »
develops a plan that holds teachers accountable for having positive relationships with

students.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 2/12

implements programs and practices to hold faculty accountable to reach the highest

levels of performance.

  Supervisor   Principal   Teacher

provides expertise to make decisions about holding students accountable for their

learning.

  Supervisor   Principal   Teacher
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4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 3/12

advocates for shared accountability by faculty for student academic and social learning.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 4/12

communicates to families the purpose and nature of its accountability programs.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 5/12

analyzes the influence of student accountability on achieving high standards of

academic learning.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 6/12

plans data collection to hold students accountable for academic and social learning.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 7/12

implements programs and practices that hold the school accountable to families for the

learning of their children.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 8/12

provides procedures that hold students accountable for their learning.

  Supervisor   Principal   Teacher

189 of 244Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday April 27, 2021 at 7:00 PM



4/19/2021 Report - School

https://resonant.resonanteducation.com/report/valed?survey_id=1312 9/12

promotes an accountability system that represents the diverse views of families and the

community.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 10/12

communicates with faculty the purpose and nature of its accountability programs.

  Supervisor   Principal   Teacher
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https://resonant.resonanteducation.com/report/valed?survey_id=1312 11/12

analyzes the influence of faculty evaluations on student learning.

  Supervisor   Principal   Teacher
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2021
Personnel Committee 

Surveys

Board on Track (CEO Evaluation)

Val-Ed   (Leadership in Education)
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BOT survey

The staff members’ happiness and morale

Their perceptions of the school as a workplace and 
community

The effectiveness of investments the school has 
made in professional development or staff time and 
attention
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Ranking
53 Questions on 13 topics

Overall Leadership and Performance
Partnering with the Board
Actively Promoting the Organization and Ensuring Adequate Resources
Building and Maintaining Family Satisfaction
Cultivating a Culture of Excellence
Demonstrating Integrity
Developing and Leading Staff
Driving Academic Excellence/Student Performance
Engaging the Community
Ensuring Adequate Facilities
Leading the Educational Program
Managing Financial Performance
Managing Organizational Compliance and Administration
Overall Leadership and Performance
Partnering with the Board 198 of 244Powered by BoardOnTrack
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Ranking

53 Questions on 13 topics

1 — Unsatisfactory
2 — Some expectations met
3 — Meeting expectations
4 — Exceeds expectations
5 — Far exceeds expectations
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Ranking

Respond Mean Score Respond mean Score

2020 75% 4.2 75% 3.7

2021 100% 3.7 86% 3.3

Board Staff
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For Val-Ed  HOS and teachers -
mean effectiveness score

• From the Val-Ed handbook
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HOS and Teachers – mean 
effectiveness score 
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4/16/2021 VALED Leadership Report

https://resonant.resonanteducation.com/report/survey/1310/report/9/html 1/8

Principal: Peter Cohen
20-21 Spring Administration (Marblehead)

Response Summary

Respondent Groups Possible Respondents Actual Respondents Percent Responding

Principal 1 1 100.00

Teachers 43 30 69.77

Supervisors 12 11 91.67

Evidence Summary

Evidence
Used

Reports from
Others

Personal
Observation

School
Documents

School
Projects/Activities

Other
Source

No
Evidence

Principal 70 (97.22%) 71 (98.61%) 3 (4.17%) 0 (0%) 70
(97.22%)

0 (0%)

Teachers 147 (13.61%) 275 (25.46%) 74 (6.85%) 41 (3.80%) 35
(3.24%)

81 (7.50%)

Supervisors 336 (42.42%) 321 (40.53%) 271 (34.22%) 118 (14.90%) 65
(8.21%)

192
(24.24%)

Evidence Chart

VALED Leadership Report
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4/16/2021 VALED Leadership Report
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VALED Leadership Report

Principal: Peter Cohen 20-21 Spring Administration (Marblehead)

Scores

Overall Effectiveness Score

Mean Score Performance Level Precentile Rank

3.00 Below Basic 5

Standard Error of Measurement: .05%

Summary of Core Components Score

Mean
Score

Performance
Level

Precentile
Rank

High Standard
for Student

Learning
3.00 Below Basic 4.5

Rigorous
Curriculum

2.78 Below Basic 2.2

Quality
Instruction

2.71 Below Basic -

Culture of
Learning and
Professional

Behavior

3.25 Below Basic 10

Connects to
external

community
3.16 Below Basic 21.4

Performance
Accountability

2.98 Below Basic 10

Summary of Key Processes Scores

Mean
Score

Performance
Level

Precentile
Rank

Planning 3.07 Below Basic 7.7

Implementing 3.10 Below Basic 10.9

Supporting 3.10 Below Basic 4.5

Advocating 3.33 Basic 25

Communicating 2.72 Below Basic 0.4

Monitoring 2.87 Below Basic 3.1

Core Components Total Effectiveness

Principal Teacher Supervisor

2.76 2.98 3.20

Key Processes Total Effectiveness

Principal Teacher Supervisor

2.82 3.03 3.25
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VALED Leadership Report

Principal: Peter Cohen 20-21 Spring Administration (Marblehead)

Assessment Profile and Respondent Comparisons
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VALED Leadership Report

Principal: Peter Cohen 20-21 Spring Administration (Marblehead)
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VALED Leadership Report

Principal: Peter Cohen 20-21 Spring Administration (Marblehead)

Score Matrix

Key Processes

Core
Components Planning Implementing Supporting Advocating Communicating Monitoring

High Standards
for Student

Learning
3.04 3.05 3.05 3.17 2.86 2.94

Rigorous
Curriculum

2.93 2.94 2.94 3.06 2.75 2.82

Quality
Instruction

2.89 2.90 2.91 3.02 2.72 2.79

Culture of
Learning &

Professional
Behavior

3.16 3.18 3.18 3.29 2.99 3.06

Connection of
External

Communities
3.12 3.13 3.13 3.25 2.94 3.02

Performance
Accountability

3.03 3.04 3.04 3.16 2.85 2.92

Survey: VAL-ED Teacher/Instructional Staff Survey (B) - Marblehead; Administration: 20-21 Spring Administration (Marblehead)
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877.212.6458 
info@resonanteducation.com 

About the VAL-ED 
 
The Vanderbilt Assessment of Leadership in Education (VALED) is conceptually and 
theoretically grounded and its resulting scores are reliable and valid for purposes of evaluating 
learning-centered leadership. The VAL-ED uses 360 degree feedback from teachers, principals, 
and supervisors. The content focuses on learning centered leadership behaviors that influence 
teachers and staff, and in turn are related to increases in student achievement.  
 
The VAL-ED Assessment is of leadership behaviors, not knowledge, dispositions, or personal 
characteristics of leadership. The VAL-ED requires respondents to identify evidence on which 
they are basing their assessment of principal behaviors. The psychometric properties of the VAL-
ED are clearly documented. Information on norms, standards, and uses is available through a 
comprehensive technical manual. 
 
Purpose of the Assessment 
 
The Vanderbilt Assessment of Leadership in Education is designed to provide a summary of 
effectiveness of a principal's learning-centered leadership behaviors during the current school 
year. A comprehensive picture of the principal includes input from teachers, the principal's 
supervisor and his or her own self-report.  
 
The VAL-ED focuses on leadership behaviors defined by six core components and six key 
processes known to influence student achievement: 
 
Core Components  

• High Standards for Student Learning 
• Rigorous Curriculum 
• Quality Instruction 
• Culture of Learning & Professional 

Behavior 
• Connections to External Communities 
• Performance Accountability 

Key Processes 
• Planning 
• Implementing 
• Supporting 
• Advocating 
• Communicating 
• Monitoring 

 
Respondents to the VAL-ED were asked: How effective the principal is at ensuring the school 
carries out specific actions that affect core components of learning-centered leadership. The 
effectiveness ratings, based on evidence, range from 1 (ineffective) to 5 (outstandingly effective) 
for each of the leadership behaviors. 
 
This VAL-ED report addresses the questions of:  
(1) who responded?  
(2) what evidence was used to evaluate the principal?  
(3) what do the results say about the principal's current leadership behaviors?  
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The results are interpreted against both norm-referenced and standards-referenced criteria that 
highlight areas of strength and possible areas for improvement. A leadership development plan 
can be developed based on these results.  
 
The VAL-ED provides technically sound scores when used as designed, however, it is 
recommended that it be used along with other information when making important evaluative 
decisions. 
 
Who Responded and What Evidence Did They Use? 
 
Response Rates 
A response rate of greater than or equal to 75% is high, 50% to 74% is moderate, and below 50% 
is low. When response rates are low, resulting scores should be interpreted with caution. 
 
Sources of Evidence 
Ratings of a principal's behaviors should be based on evidence that is recent, relevant and 
representative. Evidence comes in many forms (e.g., observations of behavior, review of 
documents that record leadership actions and communications with people who have directly 
observed the principal's behavior). After reflecting on a sample of evidence, respondents' 
effectiveness ratings of leadership behaviors are behavorially-anchored and more accurate.  
 
The graphs summarize each type of evidence used as a basis for effectiveness ratings of the 
leadership behaviors. The bars display the sources of evidence for each item used by the 
principal and all teacher and supervisor respondents in the school. Percentages are based on 
number of items for which a source of evidence was checked; these percentages need not sum to 
100 across sources. 
 
What are the Results of the Assessment? 
 
VAL-ED provides a total score across all respondents as well as separately by respondent group. 
The scores from the teachers are based on the average across all teacher respondents. The total 
score, core component, and key process effectiveness ratings are interpreted against a national 
representative sample that included principals, supervisors, and teachers, providing a percentile 
rank. The results are also interpreted against a set of performance standards ranging from Below 
Basic to Distinguished. The scores associated with performance levels were determined by a 
national panel of principals, supervisors and teachers. 
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Overview of Assessment Results 
The Principal's Overall Total Effectiveness score is based on the averaged ratings of all 
respondents. Remember, this score is based on a 5-point effectiveness scale where 1=Ineffective; 
2=Minimally Effective; 3=Satisfactorily Effective; 4=Highly Effective; 5=Outstandingly 
Effective. The Performance Level and national Percentile Rank for this score are documented in 
the table. 
 
Assessment Profile and Respondent Comparisons 
The principal's relative strengths and areas for development can be determined by comparing 
scores for each of the 6 Core Components and 6 Key Processes across different respondent 
groups. The graphs present a visual summary of the results. They show the Mean Effectiveness 
associated with each Core Component and Key Process. 
 
First, examine the profiles as recorded by each of the three respondent groups. These scores can 
be interpreted by (a) Comparisons among Core Components and Key Processes (b) Examination 
of scores among respondent groups (c) Comparisons to the mean effectiveness scale (d) 
Distribution of ratings among teachers 
 
The ratings for a core component are based on twelve items. The higher the ratings, the more 
effective the leadership behaviors of the principal. When there are large differences between 
respondent groups, the focus should be on the results for each respondent group rather than the 
overall effectiveness score. 
 
The ratings of the six Key Processes are based on twelve items that focus on a given Key 
Process. Again, the higher the score, the more effective the leadership behaviors of the principal. 
 
 
Using Results to Plan for Professional Growth 
 
The Matrix Report provides an integrated summary of the principal's relative strengths and areas 
for growth based on the mean item scores for the intersection of Core Components by Key 
Processes across the three respondent groups. 
 
Cells that are green represent areas of behavior that are 'proficient' (3.60 - 3.99) or 'distinguished' 
(4.00 - 5.00). 
Cells that are yellow represent areas of behavior that are 'basic' (3.29 - 3.59). 
Cells that are red represent areas of behavior that are 'below basic' (1.00 - 3.28). 
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Cover Sheet

Presentation of Budget for SY21-22

Section: VII. Other Business
Item: C. Presentation of Budget for SY21-22
Purpose: Vote
Submitted by:
Related Material: FY22 Proposed Operating Budget.pdf
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Cover Sheet

Finance Committee

Section: VIII. Committee Updates
Item: B. Finance Committee
Purpose: Discuss
Submitted by:
Related Material: March_FinCom_notes.pdf

Mar 2021 Financial.pdf
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Marblehead Community Charter Public School

Financial Results

Rodolphe Hervé - MCCPS Treasurer (rherve@marbleheadcharter.com)

As of March 31, 2021

Prepared and reviewed by: 

Jeff Barry  - MCCPS Business Manager (jbarry@marbleheadcharter.com)
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MCCPS

Balance Sheet Standard
As of March 31, 2021

As of Mar 31, 

2021

As of Mar 31, 

2020 (PY)

Increase / 

(Decrease) %age

ASSETS

Current Assets

Checking/Savings

1073 — EBSB Payroll (8947) 11,741 15,893 (4,152) -26.1%

1072 — EBSB Operating (8934) 470,950 428,612 42,339 9.9%

1010 — Charter Hall (8202) 2,670 2,670 0 0.0%

1040 — Petty Cash (4534) 1,286 1,320 (34) -2.6%

1070 — Checking (4542) 78,331 118,892 (40,561) -34.1%

1085 — PayPal 496 7,015 (6,519) -92.9%

1090 — FoodService (5077) 4,802 4,993 (191) -3.8%

Total Checking/Savings 570,276 579,395 (9,119) -1.6%

Accounts Receivable

1200 — Accounts Receivable 0 0 0

1201 — Grants Receivable 0 0 0

Total Accounts Receivable 0 0 0

Other Current Assets

1310 — Prepaid Expense 0 0 0

1210 — State Allocation Receivable 0 0 0

Total Other Current Assets 0 0 0

Total Current Assets 570,276 579,395 (9,119) -1.6%

Fixed Assets

1532 — 17 Lime Street

1533 — Land  - 17 Lime Street 687,400 687,400 0 0.0%

1532 — 17 Lime Street - Other 3,562,600 3,562,600 0 0.0%

Total 1532 — 17 Lime Street 4,250,000 4,250,000 0 0.0%

1530 — Building Improvements 45,684 33,184 12,500 37.7%

1531 — Fixed Assets 66,648 66,648 0 0.0%

1599 — Accumulated Depreciation (686,595) (592,715) (93,880) 15.8%

Total Fixed Assets 3,675,737 3,757,118 (81,380) -2.2%

TOTAL ASSETS 4,246,013 4,336,513 (90,499) -2.1%

LIABILITIES & EQUITY

Liabilities

Current Liabilities

Accounts Payable

2000 — Accounts Payable (31,312) 0 (31,312)

2010 — Accounts Payable FS 0 0 0

Total Accounts Payable (31,312) 0 (31,312)

Other Current Liabilities

2110 — Accrued Payroll 126,125 0 126,125 NA

2110-25 — Payroll Liabilities 560 (1,578) 2,138 -135.5%

2110-30 403B (200) 17,545 (17,745) -101.1%

2111 — Accrued Payroll Taxes 3,479 5 3,474 NA

2160-25 — MTRB Liability 16,299 12,846 3,453 26.9%

2190-25 — Payroll Clearing Account 4,692 (13,297) 17,990 -135.3%

2230 — Accrued Expenses 81,691 40,979 40,712 99.3%

Total Other Current Liabilities 232,645 56,499 176,146 311.8%

Total Current Liabilities 201,334 56,499 144,834 256.3%

Long Term Liabilities

2613 — East Boston Savings Bank 3,642,884 3,744,375 (101,492) -2.7%

Total Long Term Liabilities 3,642,884 3,744,375 (101,492) -2.7%

Total Liabilities 3,844,217 3,800,875 43,343 1.1%

Equity

3000 — Opening Bal Equity (295) (295) 0 0.0%

3900 — Retained Earnings 353,926 268,096 85,830 32.0%

Net Income 48,165 267,837 (219,672) -82.0%

Total Equity 401,796 535,638 (133,842) -25.0%

TOTAL LIABILITIES & EQUITY 4,246,013 4,336,513 (90,499) -2.1%
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MCCPS  

Profit and Loss Prev Year Comparison  

July 2020 - March 2021 Accrual Basis # months YTD 9

Jul 2020 - Mar 

2021

Jul 2019 - Mar 

2020 (PY)

Increase / 

(Decrease) %age Budget

Over / 

(Under) %age

Ordinary Income/Expense

Income

4005 — STATE ALLOCATION 2,405,727 2,365,967 39,760 1.7% 2,314,571 91,156 3.9%

4040 — INVESTMENT INCOME 184 90 94 104.7% 75 109 144.8%

4050 — OTHER INCOME 21,515 29,944 (8,429) NA 25,313 (3,798) -15.0%

4055 — STUDENT SUCCESS FUND 18,232 16,371 1,861 NA 13,500 4,732 35.1%

4057 — VACATION PROGRAMMING 0 7,250 (7,250) -100.0% 0 0 NA

4060 — CONTRIBUTIONS (MCEF) 759 0 759 NA 0 759 NA

4070 — PRIVATE GRANTS 0 NA 0 0 NA

4080 — REIMBURSEMENTS 7,011 1,155 5,856 NA 1,500 5,511 367.4%

4085 — MEDICARE REIMB. 2,347 (2,347) NA 3,750 (3,750) -100.0%

4090 — FUNDRAISING 5,270 20,120 (14,850) NA 33,750 (28,480) -84.4%

Total Income 2,458,698 2,443,304 15,394 0.6% 2,392,459 66,239 2.8%

Gross Profit 2,458,698 2,443,304 15,394 0.6% 2,392,459 66,239 2.8%

Expense

5000 — PERSONNEL 1,726,884 1,546,229 180,655 11.7% 1,689,526 37,358 2.2%

5140 — BENEFITS 229,673 267,506 (37,832) -14.1% 310,376 (80,703) -26.0%

5150 — STAFF DEVELOPMENT 9,031 8,854 176 NA 5,625 3,406 60.5%

5160 — SEARCH COSTS 1,823 1,688 135 NA 1,275 548 43.0%

5170 — SUBSTITUTE 13,255 231 13,023 NA 0 13,255 NA

5200 — DIRECT STUDENT SUPPORT 27,667 57,455 (29,788) -51.8% 49,275 (21,608) -43.9%

5270 — SCHOOL LUNCH EXP

5300 — OCCUPANCY 90,979 72,996 17,983 24.6% 87,938 3,042 3.5%

5400 — OFFICE & ADMIN 170,216 163,263 6,952 4.3% 165,467 4,748 2.9%

6100 — Depreciation 71,001 71,788 (787) -1.1% 71,250 (249) -0.3%

5329 — COVID19 1,120 0 1,120 NA 0 1,120 NA

Total Expense 2,341,648 2,190,010 151,638 6.9% 2,380,732 (39,084) -1.6%

Net Ordinary Income 117,050 253,295 (136,245) -53.8% 11,727 105,323 898.1%

Net Income 117,050 253,295 (136,245) -53.8% 11,727 105,323 898.1%
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MCCPS

Profit and Loss Standard
July 2020 - March 2021

Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Total

Income

   4005 STATE ALLOCATION 252,162 252,162 287,354 287,354 287,354 259,979 259,979 259,979 259,404 2,405,727

   4040 INVESTMENT INCOME 10 13 27 23 14 9 8 15 20 138

      4041 Int Inc 4 8 10 4 3 2 7 6 2 46

   Total 4040 INVESTMENT INCOME 14 21 37 27 17 11 15 21 22 184

   4050 OTHER INCOME 3,000 3,000

      4051 17 Lime Rent 1,522 2,800 1,425 1,338 2,046 2,469 1,750 1,588 1,300 16,237

      4054 Misc. Inc. 518 213 257 988

      4056 Homework Club 466 824 1,290

   Total 4050 OTHER INCOME 4,522 3,266 1,425 1,338 2,870 2,469 2,268 1,801 1,557 21,515

   4055 STUDENT SUCCESS FUND 600 14,962 1,599 1,070 18,232

   4060 CONTRIBUTIONS 250 509 759

   4080 REIMBURSEMENTS 156 90 1,788 826 1,826 2,324 7,011

   4090 FUNDRAISING 236 138 343 146 863

      4092 Events 4,407 4,407

   Total 4090 FUNDRAISING 0 0 0 4,643 138 343 0 146 0 5,270

Total Income 256,854 256,139 305,567 296,037 291,449 262,802 264,088 262,456 263,307 2,458,698

Gross Profit 256,854 256,139 305,567 296,037 291,449 262,802 264,088 262,456 263,307 2,458,698

Expenses

   5000 PERSONNEL 0

      Total Payroll Taxes 10,984 8,193 9,407 9,272 9,204 8,942 9,964 9,990 10,298 86,254

   Total 5000 PERSONNEL 182,844 173,316 195,144 197,465 195,740 202,772 199,451 189,291 190,860 1,726,884

   5140 BENEFITS 0

      5141 Health 18,782 21,802 20,948 25,446 26,321 21,504 22,412 22,211 24,593 204,020

         Reimb 110 110

      Total 5141 Health 18,782 21,802 20,948 25,446 26,321 21,614 22,412 22,211 24,593 204,130

      5142 Dental 2,196 2,242 2,445 2,238 436 2,314 4,129 (759) 3,997 19,237

      5143 Life & Disability 1,933 1,974 1,211 630 558 6,306

   Total 5140 BENEFITS 20,978 24,045 25,325 27,684 26,757 25,903 27,752 22,082 29,148 229,673

   5150 STAFF DEVELOPMENT 504 1,630 6,066 164 500 168 9,031

   5160 SEARCH COSTS 1,823 1,823

   5170 SUBSTITUTE 1,560 6,740 5,445 552 158 (1,200) 13,255

   5200 DIRECT STUDENT SUPPORT 0

      5202 Furnishings 100 172 121 81 120 594

      5203 Student Success Fund 1,491 492 1,732 250 3,965

      5210 Teachers supplies 194 183 853 111 340 41 10 110 1,841

      5211 Instructional Equipment 1,221 1,221 1,019 404 2,240 1,019 1,019 1,019 1,019 10,178

      5215 Curiculum supplies 239 107 218 16 84 255 410 225 1,555

      5220 Student supplies 7 175 83 23 81 141 71 581

      5221 SPED supplies 418 26 196 73 137 850

      5222 SPED Services 87 87

      5240 Computer Support 2,029 40 128 29 2,226

      5241 Technology - Hardware 507 291 798

      5242 Technology-Software 3,599 318 3,917

      5250 Nursing supplies 259 162 421

      5255 Homework Club 72 72 72 72 72 72 72 74 74 654

   Total 5200 DIRECT STUDENT SUPPORT 1,800 3,224 7,602 2,470 4,685 1,685 1,664 2,023 2,514 27,667
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MCCPS

Profit and Loss Standard
July 2020 - March 2021

Jul 2020 Aug 2020 Sep 2020 Oct 2020 Nov 2020 Dec 2020 Jan 2021 Feb 2021 Mar 2021 Total

   5300 OCCUPANCY 0

      5320 Maintenance 6,622 1,373 6,082 2,776 2,230 3,315 1,136 3,223 2,163 28,920

         5324 plow 1,220 805 1,555 3,580

      Total 5320 Maintenance 6,622 1,373 6,082 2,776 2,230 4,535 1,941 4,778 2,163 32,500

      5330 CustSvc 650 650 1,860 2,580 3,020 2,800 2,800 2,800 17,160

      5340 CustSupplies 275 315 330 301 274 1,495

      5351 Utilities 0

         5352 Electric 182 439 2,417 2,112 1,082 1,983 4,293 2,424 2,573 17,506

         5353 Gas 382 200 812 977 2,123 2,184 2,115 8,793

         5354 Water 1,406 1,376 2,278 703 2,673 8,436

         5355 Communications 48 574 48 575 48 575 48 48 3,127 5,089

      Total 5351 Utilities 230 1,014 2,847 4,292 3,317 5,812 6,464 5,359 10,489 39,825

   Total 5300 OCCUPANCY 7,777 3,036 11,104 9,648 8,897 13,147 11,506 12,938 12,926 90,979

   5329 Covid-19 413 67 218 422 1,120

   5400 OFFICE & ADMIN 0

      5405 FundraisingExp 596 240 836

         5407 Events 125 1,327 1,452

      Total 5405 FundraisingExp 0 0 596 365 1,327 0 0 0 0 2,288

      5410 Supplies 66 565 389 260 445 450 288 328 375 3,165

      5430 Accounting 440 1,950 3,530 2,400 8,644 74 2,469 501 74 20,084

      5431 Legal 55 99 1,550 640 280 35 2,659

      5435 Marketing 750 3,775 60 165 4,750

      5440 PayrollSvc 1,109 437 775 54 446 455 455 464 464 4,659

      5450 Printing&Copy 1,200 1,200

      5460 Postage 879 697 240 48 404 1,047 379 17 3,711

      5470 General Liability Insurance 5,005 2,503 2,503 2,503 2,503 2,503 2,503 2,502 22,523

      5480 Board 450 7,512 7,962

      5486 HoS Discretionary 125 125

      5487 Admissions 895 257 3,320 4,472

      5492 Mortgage Interest 10,197 10,513 10,490 10,129 10,442 10,082 10,394 10,371 9,346 91,963

      5497 Bank Chrg 61 50 48 69 52 54 51 42 227 655

   Total 5400 OFFICE & ADMIN 12,753 19,271 19,245 25,639 29,572 14,156 17,207 19,202 13,171 170,216

   6100 Depreciation 7,889 7,889 7,889 7,889 7,889 7,889 7,889 7,889 7,889 71,001

Total Expenses 236,276 232,912 273,267 272,846 285,051 266,267 265,628 253,925 255,475 2,341,648

Net Operating Income 20,578 23,227 32,299 23,190 6,399 (3,465) (1,540) 8,531 7,832 117,050

Net Income 20,578 23,227 32,299 23,190 6,399 (3,465) (1,540) 8,531 7,832 117,050
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MCCPS - Profit and Loss by Class

July 2020 - March 2021

01 - General 

Fund

20 - School 

Lunch

21 - Student 

Activities 22 - Athletics

23 - Nature's 

Classroom

Total 21 - 

Student 

Activities

90 Federal 

Grants

102 - CvRF 

School 

Reopening

113 - ESSER 

Emergency

114 - Summer 

Learning 140 - Title 2

215 - Covid 

Prevention

240 - Sped 94-

142

274 - 

Targeted 

SPED 305 - Title 1 309 - Title 4

534 - Covid 

19 relief

Total 90 

Federal 

Grants

92 Private 

Grants

94-

FMPSGrant

95-PTO 

Reimb. 98 - MCEF

Total 92 

Private 

Grants

Not 

Specified TOTAL

Income

   4005 STATE ALLOCATION 2,405,727  0  0  0  2,405,727  

   4010 FEDERAL & STATE GRANTS 0  30,600  14,817  6,097  575  3,800  5,621  656  6,996  5,784  4,000  78,946  0  78,946  

   4020 SCHOOL LUNCH 55,086  0  0  0  55,086  

   4030 STUDENT ACTIVITIES 2,600  2,600  0  0  2,600  

   4040 INVESTMENT INCOME 184  0  0  0  184  

   4050 OTHER INCOME 21,515  0  0  0  21,515  

   4055 STUDENT SUCCESS FUND 18,232  0  0  0  18,232  

   4060 CONTRIBUTIONS 759  0  0  0  759  

   4070 PRIVATE GRANTS 0  0  2,388  2,388  2,388  

   4080 REIMBURSEMENTS 7,011  0  0  1,921  1,921  8,932  

   4090 FUNDRAISING 5,270  0  0  0  5,270  

Total Income 2,458,698  55,086  0  0  2,600  2,600  0  30,600  14,817  6,097  575  3,800  5,621  656  6,996  5,784  4,000  78,946  0  2,388  1,921  0  4,309  0  2,599,639  

Gross Profit 2,458,698  55,086  0  0  2,600  2,600  0  30,600  14,817  6,097  575  3,800  5,621  656  6,996  5,784  4,000  78,946  0  2,388  1,921  0  4,309  0  2,599,639  

Expenses

   5000 PERSONNEL 1,726,884  21,758  0  10,481  5,919  1,600  11,430  5,000  34,430  0  1,783,072  

   5140 BENEFITS 229,673  0  0  0  229,673  

   5150 STAFF DEVELOPMENT 9,031  0  5,850  1,000  6,850  2,000  2,000  17,880  

   5160 SEARCH COSTS 1,823  0  0  0  1,823  

   5170 SUBSTITUTE 13,255  0  1,200  1,200  0  14,455  

   5200 DIRECT STUDENT SUPPORT 27,667  0  2,214  10,436  4,347  33,832  2,338  1,789  12,469  67,425  3,178  3,178  98,270  

   5261 STUDENT ACTIVITY 350  3,210  3,560  0  0  3,560  

   5270 SCHOOL LUNCH EXP 25,389  0  0  2,286  2,286  27,674  

   5300 OCCUPANCY 90,979  0  30,600  10,666  41,266  0  132,245  

   5329 Covid-19 1,120  0  0  0  1,120  

   5400 OFFICE & ADMIN 170,216  52  0  0  146  287  432  170,700  

   6100 Depreciation 71,001  0  0  0  71,001  

Total Expenses 2,341,648  47,199  0  350  3,210  3,560  2,214  41,081  21,102  7,119  10,197  0  33,832  3,938  13,219  12,469  6,000  151,171  0  5,178  2,431  287  7,896  0  2,551,474  

Net Operating Income 117,050  7,887  0  -350  -610  -960  -2,214  -10,481  -6,285  -1,022  -9,622  3,800  -28,211  -3,282  -6,223  -6,685  -2,000  -72,225  0  -2,790  -510  -287  -3,587  0  48,165  

Net Income 117,050  7,887  0  -350  -610  -960  -2,214  -10,481  -6,285  -1,022  -9,622  3,800  -28,211  -3,282  -6,223  -6,685  -2,000  -72,225  0  -2,790  -510  -287  -3,587  0  48,165  
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MCCPS

Financial Ratios 
As of March 31, 2021 # months YTD 9

  Debt Service 

Coverage Ratio
1.27

  Days of Cash 69

LUNA (liquid 

unrestricted net 

assets)

2.19

Standard monthly payment 

(Principal and Interest) 10,218

Net operating Income YTD 117,050

Annualized based on YTD results 156,066

Calculated Debt Service Ratio 1.27

Cash on Hand 570,276

Operating Expense YTD 2,341,648

Annualized 3,122,197

Noncash expense 71,001

Depreciation YTD

Annualized 94,668

Days Cash 69

Unrestricted Net Assets 4,246,013

Fixed Assets 3,675,737

Liquid Unrestricted NA 570,276

Expense (YTD) 2,341,648

Monthly 260,183

LUNA 2.19

Debt Service Coverage Ratio

Days Cash

Liquid Unrestricted Net Assets

Mar 2021 Financial Ratios 4/16/2021  9:16 AM
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MCCPS

FY21 Operating Budget worksheet
APPROVED BUDGET

Ordinary Income/Expense

Income

4057 — VACATION PROGRAMMING 0 actual

4005 — STATE ALLOCATION 3,086,095

Total 4040 — INVESTMENT INCOME 100

4050 — OTHER INCOME

4051 — 17 Lime Rent 21,750

4054 — Misc. Inc. 1,500

4056 — Homework Club 10,000

4050 — OTHER INCOME - Other 500

Total 4050 — OTHER INCOME 33,750

4055 — STUDENT SUCCESS FUND 18,000

4080 — REIMBURSEMENTS 2,000

4085 — MEDICARE REIMB. 5,000

Total 4090 — FUNDRAISING 45,000

Total Income 3,189,945

Gross Profit

Expense

5000 — PERSONNEL

5089 — Fellows 0

5088 — Vactaion Programming 0 actual

5100 - PAYROLL TAX

Fam/Medical Leave (new tax) 5,000

5120 — Work Comp 17,000

5117 — Unemployment 13,000

5116 — Medicare 35,000

5115 — Soc Sec 42,000

Total 5100 - Payroll Taxes 112,000

Salaries worksheet - update above 2,140,701

Total 5000 — PERSONNEL 2,252,701

5140 — BENEFITS

5141 — Health 373,774

5142 — Dental 25,661

5143 — Life & Disability 14,400

Total 5140 — BENEFITS 413,835

5150 — STAFF DEVELOPMENT 7,500 MCPSA membership

5160 — SEARCH COSTS 1,700 SchoolSpring

5200 — DIRECT STUDENT SUPPORT

5255 — Homework Club 6,500

5202 — Furnishings 1,000 reduced

5203 — Student Success Fund 15,300
5210 — Teachers supplies 5,000

5211 — Instructional Equipment 14,400

5215 — Curiculum supplies 5,000

Mar 2021 Financial FY'20-21-Budget-COA level 4/16/2021  9:16 AM
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MCCPS

FY21 Operating Budget worksheet
APPROVED BUDGET

5220 — Student supplies 5,000

5221 — SPED supplies 1,500

5222 — SPED Services 1,500

5240 — Computer Support 2,000

5241 — Technology - Hardware 5,000

5242 — Technology-Software 2,000

5250 — Nursing supplies 1,500

5290 — Vacation Programming 0 actual

Total 5200 — DIRECT STUDENT SUPPORT 65,700

5300 — OCCUPANCY

Total 5320 — Maintenance 40,000

5330 — CustSvc 30,000

5340 — CustSupplies 5,000

5351 — Utilities

5352 — Electric 30,000

5354 — Water 8,500

5355 — Communications 3,750

Total 5351 — Utilities 42,250

Total 5300 — OCCUPANCY 117,250

5400 — OFFICE & ADMIN

5492 — Mortgage Interest 120,423

5405 — FundraisingExp

5407 — Events

5408 — Musical

5405 — FundraisingExp - Other

Total 5405 — FundraisingExp 6,000

5410 — Supplies 5,000

5430 — Accounting 18,000

5431 — Legal 10,000

5435 - Marketing 10,000 New item

5440 — PayrollSvc 5,500

5450 — Printing&Copy 1,200

5460 — Postage 3,500

5470 — General Liability Insurance 30,000

5480 — Board 7,000

5486 — HoS Discretionary 1,500

5487 — Admissions 1,500

5497 — Bank Chrg 1,000

 Total 5400 — OFFICE & ADMIN 220,623

6100 — Depreciation 95,000

Total Expense 3,174,309

Net Ordinary Income 15,636

Mar 2021 Financial FY'20-21-Budget-COA level 4/16/2021  9:16 AM
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