
MCCPS Board of Trustees

Monthly Board Meeting

Amended on November 16, 2020 at 7:23 AM EST

Date and Time
Tuesday November 17, 2020 at 7:00 PM EST

Location
Topic: Nov Board Meeting
Time: Oct 27, 2020 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/3898394128?pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128
Passcode: MCCPS

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests Karl Smith
B. Call the Meeting to Order Artie Sullivan
C. Accept Remote Participation Vote Artie Sullivan 3 m
In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an emergency Order on March 12, 2020,
allowing public bodies greater flexibility in utilizing technology in the conduct of meetings under the Open Meeting Law.
Can I get a motion to accept this Executive Order for this meeting of the Board of Trustees, on November 17,
2020.

D. Approve Minutes Approve
Minutes

Karl Smith 2 m

Approve minutes for Monthly Board Meeting on October 27, 2020

II. Public Comment 7:05 PM

A. Public Comment Discuss Artie Sullivan 5 m

III. Review of Previous Meeting Action Items 7:10 PM

A. Review of Previous Meeting Action Items Discuss Artie Sullivan

• Identify potential candidates for the Board – Goal is 3 new members for SY2020-2021. Areas that need
representation on the board –
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• • Alumni
• Parents of families residing outside of Marblehead.
• Development

• Add communication with Marblehead Superintendent
• Charter amendment regarding enrollment - submitted to DESE for approval
• Board restricted funds
• Bylaws - submitted to DESE for approval

IV. Board Annual Items

A. Upcoming Meeting Agenda Items FYI Artie Sullivan

• Dec –
• Jan – HOS Mid-year review
• Feb - Adopt School Calander
• March – Set up Satisfaction Survey, Set Annual Board Retreat Date, Presentation of HOS Annual Evaluation Form
• April – Presentation by HOS of Annual Goals
• May – HOS Annual Evaluation, Budget Adoption
• June – Annual Board Retreat
• July - Adopt Annual Report, by July 31, Adopt Annual Board Goals
• August – Adopt HOS Goals, Open Annual Board Self Assessment
• Sept – Review Annual Board Self Assessment, Approve Committee Memberships and Vice-Chairs
• Oct – Adoption of the Annual Audit (must be done by Oct 31), MCAS Presentation, Presentation on HOS Evaluation
Process by the Personnel Committee

• Nov – 2021, HOS Contract Renewal Notice

B. Board Goals for SY 2020-2021 Discuss Artie Sullivan
Goal-1 (Board Health & Sustainability)

• Continue to build and develop a strong and diverse board to ensure the long-term health and sustainability of
MCCPS, through creative mentorship and training programs (in collaboration with governance committee). To
include identification of 2-3 new board members SY 2020-2021.

• Identify key roles and skills, Development, HR, Attorney, Construction
• Identify key constituencies, Parents, Alumni

Goal-2 (Development)
1. Funding Streams
2. Grants & Fundraising
3. Board Responsibility

Goal 3 (Communication and Community Development)

• Strengthen the engagement with key stakeholders (e.g. Head of School, Parents, Students, Educators, PTO and
Community) to support the growth and development of MCCPs role within the community and enhance the ongoing
school initials and fundraising efforts. To include fostering a strong working relationship between the Board of
Trustees and HOS to drive implementation of the 2019 strategic plan and ensure the long-term success of MCCPS

Goal 4 (Support given the "New Normal")

• To support MCCPS with the "New Normal" for fulfilling the MCCPS Charter

V. HOS Report 7:10 PM

A. Monthly Report FYI Peter Cohen 20 m

VI. Other Business 7:30 PM

A. MCCPS Bylaws Discuss Karl Smith 30 m
B. Board Restricted Fund Discuss Artie Sullivan 5 m

VII. Committee Updates 8:05 PM

A. Governance Committee Discuss Karl Smith 5 m
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B. Finance Committee Discuss Rudi Herve 10 m
C. Personnel Committee Discuss Artie Sullivan
D. Academic Excellence Discuss Jessica Xiarhos
E. Development Discuss Ellen Lodgen 5 m
F. Strategic Plan Committee Discuss Rebecca Whidden
G. Communications, and Community Relations Committee Discuss Ian Hunt 5 m
H. Facilities Task Force Discuss Rebecca Whidden 5 m
I. Charter Renewal - On Hold until Charter Amendment Status
Updates from DESE

Artie Sullivan

J. By-Laws Task Force - On Hold until By-Laws Status Updates from
DESE

Artie Sullivan

VIII. Public Comment 8:35 PM

A. Public Comment Discuss Artie Sullivan 5 m

IX. Board Member Comments and Resolutions 8:40 PM

A. Board Member Comments and Resolutions Discuss Artie Sullivan 3 m
This is an opportunity for Board Member Comments and Resolutions

X. Closing Items 8:43 PM

A. Recap Action Items Discuss Karl Smith 2 m
Clerk to review actions items, add any additional items discussed.

B. Meeting Evaluation Discuss Artie Sullivan 3 m
Discuss how meeting went, did we stay on topic, meet goals, etc.

C. Adjourn Meeting Vote Artie Sullivan
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Cover Sheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Board Meeting on October 27, 2020
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MCCPS Board of Trustees

Minutes

Monthly Board Meeting

Date and Time
Tuesday October 27, 2020 at 7:00 PM

Location
Topic: Oct Board Meeting
Time: Oct 27, 2020 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us02web.zoom.us/j/3898394128?pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128
Passcode: MCCPS

Trustees Present
Artie Sullivan (remote), Ian Hunt (remote), James Rogers (remote), Jessica Xiarhos (remote), Karl
Smith (remote), NDack Toure (remote), Paul Baker (remote), Peter Cheney (remote), Peter Cohen
(remote), Rebecca Whidden (remote), Richard Doron (remote), Rodolphe Herve (remote)

Trustees Absent
None

Guests Present
Andrea Barlow (remote), Katie Sullivan (remote), Susan Hauck (remote)

I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Artie Sullivan called a meeting of the board of trustees of MCCPS Board of Trustees to order
on Tuesday Oct 27, 2020 @ 7:04 PM.

C. Accept Remote Participation
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Rebecca Whidden made a motion to Accept the Governor's order and hold the meeting
remotely.
Peter Cheney seconded the motion.
In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an
emergency Order on March 12, 2020, allowing public bodies greater flexibility in utilizing
technology in the conduct of meetings under the Open Meeting Law. This committee makes
a motion to accept this Executive Order for this meeting of the Board of Trustees, on October
27, 2020. The board VOTED to approve the motion.

Roll Call
Ian Hunt Aye
Karl Smith Aye
Peter Cheney Aye
Artie Sullivan Aye
Rodolphe Herve Aye
Richard Doron Aye
Paul Baker Aye
James Rogers Aye
Jessica Xiarhos Aye
Peter Cohen Aye
Rebecca WhiddenAye
NDack Toure Aye

D. Approve Minutes
NDack Toure made a motion to approve the minutes from Monthly Board Meeting on
09-29-20.
Richard Doron seconded the motion.
The board VOTED to approve the motion.

Roll Call
Paul Baker Aye
Karl Smith Aye
Ian Hunt Aye
James Rogers Aye
Peter Cohen Aye
Jessica Xiarhos Aye
NDack Toure Aye
Artie Sullivan Aye
Peter Cheney Aye
Rebecca WhiddenAye
Rodolphe Herve Aye
Richard Doron Aye

II. Public Comment

A. Public Comment
There were no public comments.

III. Review of Previous Meeting Action Items

A. Review of Previous Meeting Action Items
Artie Sullivan informed the group that feedback from DESE on bylaws update has been
provided.
Karl, Peter, and Artie have scheduled a call with DESE representative.
An updated will be provided to the board after that discussion - hopefully at November
meeting.
Artie briefly reviewed the other action items.
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IV. Board Annual Items

A. Upcoming Meeting Agenda Items
Artie Sullivan reviewed the intended topics and key points for discussion for the upcoming,
future meetings.

B. Board Goals for SY 2020-2021
The board briefly reviewed the current year's goals and progress made towards reaching
those goals.

V. HOS Report

A. Monthly Report
Dr. Cohen provided his monthly HOS report, highlighting the following items:

• School year - re-opening and the phased approach and the weekly schedule
• Technology - noting bandwidth has been the biggest obstacle. The team has been
working with the service provider and will hopefully have an upgrade within a week or
so. While Peter is sure that there will be an increase in the ongoing connection fee, but
will need to research if there will be a charge for running the new cable into the building.

• HVAC - upgrade has helped MCCPS meet the new standards with enhanced filtering
capabilities.

VI. Other Business

A. Presentation on HOS Evaluation Process by the Personnel Committee
Katie Sullivan from the Personnel sub-committee provided the annual training for the HOS
evaluation process. Katie has been involved in the schools since its inception (originally as a
teacher) and her presentation was very well received.
She explained the process for evaluation along with the anticipated timing of the various
deliverables.

B. Update of Disclosure of Conflict of Interest Notice
Based on the relationship between Matt Cronin and Megan Hale, and Mr. Cronin's new title,
the board is re-submitting the disclosure to the state to remain in compliance.

Ian Hunt made a motion to Accept the disclosure of conflict of interest for Matt Cronin and
Megan Hale relationship.
Peter Cheney seconded the motion.
Only needed when there is a change of position. Have done this before for other The board
VOTED to approve the motion.

Roll Call
Paul Baker Aye
Artie Sullivan Aye
Ian Hunt Aye
Rodolphe Herve Aye
Rebecca WhiddenAye
Richard Doron Aye
Peter Cheney Aye
Jessica Xiarhos Aye
NDack Toure Aye
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Karl Smith Aye
James Rogers Aye
Peter Cohen Aye

C. Adoption of Annual Audit FY2019-2020
Treasurer Rudi Herve shared the external auditor's report with the board, noting the 'clean'
opinion with no current management comments. Rudi noted there was a special Finance
Committee meeting to approve the audit report for presentation to the full board.
With an unmodified opinion, it indicates the financial statement are considered accurate, with
no material weaknesses or any other items requiring comment on the effectiveness of the
internal controls. He commended Jeff Barry on a job well done.
Karl Smith made a motion to Accept the auditors' report to be signed and sent to the state.
Richard Doron seconded the motion.
The board VOTED to approve the motion.

Roll Call
Peter Cohen Aye
Artie Sullivan Aye
Peter Cheney Aye
Paul Baker Aye
Karl Smith Aye
Ian Hunt Aye
James Rogers Aye
Jessica Xiarhos Aye
Rebecca WhiddenAye
Richard Doron Aye
Rodolphe Herve Aye
NDack Toure Aye

D. Board Restricted Fund
Chair Artie Sullivan noted there will be no action taken during tonight's meeting. Instead he
explained the different options available to the group and indicated the Finance Committee
will review the approach and formulation of the nature of the 'restriction' wording initially, and
then will present options to the board at a later meeting.

E. Approve Committee Membership for 2020-2021
The committee members were presented by the Chairs from the respective groups:

Personnel:
Dr. Peter Cohen, James Rogers, John Steinberg, Katie Sullivan (Clerk), Peter Chaney, and
Artie Sullivan (Chair)

Governance:
Jeanne Smith (Clerk) Paul Baker, Kay O'Dwyer, Cynthia Canavan, Elizabeth Burns, and Karl
Smith (Chair)

Finance Committee:
Ndack Toure, Karl Smith, Rudi Herve (Chair), Peter Cohen, Richard Doran, Julie Santosus,
Jeremy Bumagin - (note that he no longer on PTO, and Melissa Hanson - PTO Treasurer will
be contacted by Peter to have her invited to the meetings going forward), and Jeff Barry
(Clerk)

Academic Excellence - Jessica Xiarhos (Chair), Matt Cronin, Dr. Peter Cohen, Ellen, Meg
Upton, Sarah Plymate Ragozin, Molly Wright, and Kim Sullivan.
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Development - Paul Baker (Chair), Susan Hauck, Ellen Lodgen, Connie Bang (PTO
representative), Amy Leveroni, Xazzie Kindle, Katherine Koch, Dr. Peter Cohen, Beth
Taranto.

Strategic planning - not ready - this group will be tabled for now

Facilities - Becca Whidden (Chair), Dr, Peter Cohen, Jim Gaudette, Amy Leveroni, Nathan
Dye, Ariane Purdy, Marisa Fava, Brad Rogers, and Christian Strom

Communications - Susan Hauck, Katherine Koch, Dr. Peter Cohen, James Rogers, and Ian
Hunt (Chair).

Note that based on the discussion at the end of this section, it was agreed that Dr. Cohen is
considered an ex-officio, non-voting member of all of the sub-committees and that he will
continue to participate in the meetings as his schedule allows.
Ian Hunt made a motion to approve the slate of committee members, chair of Development
for Paul,.
Peter Cheney seconded the motion.
The board VOTED to approve the motion.

Roll Call
Peter Cheney Aye
Richard Doron Aye
Paul Baker Aye
Karl Smith Aye
Artie Sullivan Aye
James Rogers Aye
NDack Toure Aye
Rodolphe Herve Aye
Ian Hunt Aye
Jessica Xiarhos Aye
Peter Cohen Aye
Rebecca WhiddenAye

VII. Committee Updates

A. Governance Committee
Artie Sullivan reminded the board members to make sure they provide proper notification
regarding meetings and to e-mail meeting notices to Melissa Andre and REGS at the state.
And that Artie, Peter, and Karl should also be listed on all notices.
Also he stressed the notices must have: date, time, location, committee, and attach an
agenda (if you have one). This applies to the Board of Trustees and any sub-committee or
task force, however it does not apply to SPAC, PTO, and non-board related groups.
Lastly, Artie reminded everyone to properly update meeting minutes once approved. Many
times the minutes are not made public, and he urged everyone involved to go the extra step
and finalize / make public the minutes after they have been approved.
Karl Smith provided a brief update as to the latest Governance meeting.

B. Finance Committee
Treasurer Rudi Herve provided the update for the Finance Committee reviewing Jeff Barry's
update memo.
Overall the financial status of the school is considered healthy and trending on budget for
both revenues and expenses.

C. Personnel Committee
Artie Sullivan provided the update noting the committee is currently looking at the student
and faculty handbooks in more detail.
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D. Academic Excellence
Jess Xiarhos updated the board on this sub-committee. She believes the group will be on
track to provide a presentation to the board during the December meeting regarding the
criteria and how progress will be tracked.

E. Development
Paul Baker and Susan Hauk updated the Board regarding Development's status.

The following items were noted:

• Web-site - wrapping up the new site, adding additional functionality.
• Recruitment mailing updates are progressing well -completion anticipated before
calendar year-end (Database loaded into Salesforce).

• Annual fund appeal updates are underway

F. Strategic Plan Committee
There were no significant updates at this time.

G. Communications, and Community Relations Committee
The work being performed has been covered in previous areas and no additional items were
presented.

H. Facilities Task Force
Becca Whidden noted there is a walk through scheduled for this coming Sunday to help
members become more familiar with site and context of all 'facility' aspects.

I. Charter Renewal - On Hold until Charter Amendment Status Updates from DESE

J. By-Laws Task Force - On Hold until By-Laws Status Updates from DESE

VIII. Public Comment

A. Public Comment
Susan Hauk expressed her appreciation of the PTO and their amazing efforts and
community connections. The latest event - Little Store night was a great success.
The board hope to see someone from the PTO provide updates similar to what occurred in
the past.
Additionally the group determined that student presentations should also return with a
tentative plan for every other month to have updates from the student leaders.

IX. Board Member Comments and Resolutions

A. Board Member Comments and Resolutions
Artie Sullivan noted as a parent his observation for the first week back to hybrid is very
positive and that he believes it has been well received by all involved. Dr. Cohen also noted
the feedback has been positive, noting it appears the kids are having fun, socializing, and
that everyone is happy to see each other in person again.

X. Closing Items
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A. Recap Action Items

• Send letter for audit - approved.
• Board restricted funds to finance for their review
• Committee Chairs to send Karl their listing of all committee members.
• Develop a board and committee grid to identify gaps or missing spaces.

B. Meeting Evaluation
Looking to schedule next meeting - looking like November 17th, but will confirm.
Finance - work with Jeff Barry to see if FinCom meeting can be held before Board meeting,
or alternatively have preliminary numbers and provide full update in December (has
happened like this in past years).

Peter Cheney made a motion to adjourn meeting.
Jessica Xiarhos seconded the motion.
The board VOTED to approve the motion.

Roll Call
Ian Hunt Aye
Rodolphe Herve Aye
Rebecca WhiddenAye
Karl Smith Aye
James Rogers Aye
Peter Cohen Aye
Richard Doron Aye
Artie Sullivan Aye
NDack Toure Aye
Jessica Xiarhos Aye
Paul Baker Aye
Peter Cheney Aye

C. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 PM.

Respectfully Submitted,
Karl Smith

Documents used during the meeting

• HOS Report to Board of Trustees 10_27_20.pdf
• HOS Evaluation Training20-21.pptx
• Cronin, DisclosureConflictofInterest2020.pdf
• Draft 10-21-2020.pdf
• Finance Committee Presentation.pdf
• Options for Board Restricted Fund.docx
• Fin Com notes, Sept-20.docx
• Financial Statements, Sept-20.pdf
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Cover Sheet

Monthly Report

Section: V. HOS Report
Item: A. Monthly Report
Purpose: FYI
Submitted by:
Related Material: HOS Report to Board of Trustees 11_11_20.pdf
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HOS Report to the Board of Trustees 
Submitted by Peter Cohen, Ed.D  

Meeting Date: November 11, 2020 
 
 
 

 
● Reopening Update 

○  Phase Two - Hybrid Learning 
■ We will stay in Phase Two at least until January. 

● Governor and DESE changing metrics/guidance 
● We will not increase the number of students in the building or 

move to Phase Three without majority staff agreement. 
■ Bandwidth is much improved! 

 
● Enrollment & Connections to Families 

○ Enrollment for 2020-2021 is 212 students  
○ See details below. 
○ Outreach to former families 
○ Recruitment efforts in the works for 2021-2022 

 
● Future Planning & Needed Expenditures 

○ Open House events during COVID 
○ Marketing & Communications 

■ PowerSchool, Constant Contact, SalesForce, Social Media 
■ Communications as arm of Development Committee 

 
● Head of School Goal Update 

○ Goal One: Leadership Retreat (Cohen, Cronin, Barlow) scheduled for November 
11 was postponed due to illness. Meetings scheduled for this week.  

○ Goal Two: Academic Excellence Committee continuing to meet. Focus of the 
faculty has been on Hybrid teaching & learning. Criteria for Excellence document 
will be shared with the Board in December.  

○ Goal Three: New Website is live. Marketing strategy in process 
○ Goal Four: Teaching Force work is up and running 
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Enrollment Update as of 11.11.2020 

 
 

4th Grade  
Accepted/Enrolled: 51 
Waiting List: 24 
 

5th Grade  
Accepted/Enrolled: 51 
Offers out: 1 
Waiting List: 0 
 

6th Grade 
Accepted/Enrolled: 54 
Waiting List: 20 

7th Grade  
Accepted/Enrolled: 32 
Waiting List: 0 
 

8th Grade 
Accepted/Enrolled: 24 
Offers out: 2 

Waiting List: 0 
 

Accepted/Enrolled: 212 
 
 
Aspirational Enrollment: 
215 
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MCCPS Bylaws

Section: VI. Other Business
Item: A. MCCPS Bylaws
Purpose: Discuss
Submitted by:
Related Material: MCCPS Bylaws, 2020, Provisional DESE Approved.docx
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By-Laws of the Marblehead Community Charter Public School

ARTICLE I
Purposes

Section 1: Recognizing that it takes an entire community to educate a child, the mission of the 
Marblehead Community Charter Public School (hereinafter the School or MCCPS) is to create a 
partnership among faculty, staff, students, parents, and community members, and that will provide our 
early adolescents with the support necessary to reach their highest individual potential intellectually, 
artistically, socially, emotionally, and physically, so they are highly contributing members of our 
democratic society; and to provide a laboratory for examining, developing, and fostering the 
interrelatedness of the school as a learning community and the community as a learning environment.

Section 2: MCCPS is a public entity established by the granting of a charter by the Commonwealth 
of Massachusetts (hereinafter the State), pursuant to M.G.L. Chapter 71, §89.

ARTICLE II
Board of Trustees

Section 1: The Board of Trustees (hereinafter the Board) shall consist of at least nine (9) Trustees and 
not more than fifteen (15) Trustees. In alignment with the School’s Charter, “MCCPS is to be a 
teacher-led, student-focused school, faculty and staff members will be an integral part of every aspect 
of school operations,” MCCPS faculty and staff members (hereafter “Teachers”) are encouraged to 
serve on the Board. The Board of Trustees shall include at least one (1) current Teacher, and one (1) 
parent of a current Charter School student as members. Teachers can hold up to three (3) of the seats 
on the Board. MCCPS’ Board of Trustees is a public entity, which operates independently of any 
school committee. All Trustees will comply with the State Conflict of Interest Laws, M.G.L. c. 268A. 
The Head of School, as an ex officio member of the Board, is not considered a “Teacher” for the 
purpose of this seat limitation. All Trustees shall have identical rights and responsibilities, except 
where otherwise determined in these By-Laws. The Board is a public entity and its members are each 
considered special State employees pursuant to Massachusetts law. The Board holds the charter from 
the State and is responsible for:

a) ensuring that the School complies with all applicable laws and regulations; and
b) ensuring the school is an academic success, organizationally viable, faithful to the terms of its 

charter, and earns charter renewal.

Section 2: Board members shall be sought who reflect the qualities, qualifications, and diversity 
determined by the needs of the Board. The Board of Trustees may not discriminate against potential 
members on the basis of age, sex, sexual orientation, gender identity, race, national origin, ancestry, 
religion, marital status, or non-disqualifying handicap or mental condition.

Section 3: The Governance Committee shall present the qualifications of potential Trustees to the 
Board for review, discussion, and vote at any regularly scheduled Board meeting. The Board will 
exercise due diligence in assessing the suitability of candidates for Board membership with respect to 
potential conflicts of interest and areas of skill and expertise that will be of value to the Board of 
Trustees.  Such due diligence shall occur prior to the vote by the Board of Trustees requesting the 
Commissioner approve the proposed appointment of a Trustee. Prior to submitting a candidate to the 
Commissioner for approval, the Board of Trustees must take into consideration that no conflicts of 
interests under M.G.L. c. 268A exist that may preclude a majority of the Board from participating in 
deliberations or voting on certain matters within the scope of the Board’s authority. Any Trustee 
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positions to be filled on the Board shall be by an affirmative vote of a majority of the sitting Trustees 
attending the meeting, including those members of the Board who participate remotely in compliance 
with the legal requirements as set forth in M.G.L. c. 30A, section 20 (d), and 940 CMR 29.10 (the 
Open Meeting Law and the supporting Regulations).

Section 4: Trustees shall take office upon approval by the Commissioner of Elementary and 
Secondary Education (Commissioner). Trustees shall serve a term of three (3) years from the date of 
their appointment. After appointment, the term of a Trustee may not be reduced by a vote of the 
members of the Board except for cause as specified in these By-Laws, and removal shall follow the 
procedures as set forth in Article II, Section 7. No Trustee shall serve more than two (2) consecutive, 
three-year terms. Fulfilling an incomplete term is not considered part of the term limit. Trustees shall 
serve staggered terms in order to maintain Board continuity and ensure new perspectives.

Section 5: Any vacancy occurring in the Board of Trustees may be filled, upon recommendation of a 
qualified candidate by the Governance Committee, by the affirmative vote of the majority of a quorum 
of Trustees in attendance at the meeting, including those members of the Board who participate 
remotely in compliance with the legal requirements as set forth in M.G.L. c. 30A, section 20 (d), and 
940 CMR 29.10 (the Open Meeting Law and the supporting Regulations). A Trustee approved to fill 
the vacancy shall be appointed for the unexpired term of their predecessor.

Section 6: A Trustee may resign at any time by filing a written resignation with the Chair or the Clerk 
of the Board. Such resignations shall be effective upon receipt. A Trustee who misses three regularly 
scheduled meetings of the Board of Trustees without cause during one academic year may be subject 
to removal pursuant to Article II, Section 7. Their place on the Board of Trustees shall be filled 
pursuant to Article II, Section 5 above.

Section 7: The Board may remove any Trustee for cause by two-thirds (2/3) vote of the seated Board 
of Trustees, in attendance at a meeting, including those members of the Board who participate 
remotely in compliance with the legal requirements as set forth in M.G.L. c. 30A, section 20 (d), and 
940 CMR 29.10 (the Open Meeting Law and the supporting Regulations), at any regular or special 
meeting of the Board, provided that a statement of the reason or reasons for removal shall have been 
mailed by Registered Mail to the Trustee proposed for removal at least thirty (30) days before any 
final action is taken by the Board. This statement shall be accompanied by a “Notice” of the date, time, 
and location the Board is to vote on the removal. The Trustee shall be given an opportunity to be heard 
and the reasons for their removal are to be discussed and considered by the Board at the date, time and 
location designated in the “Notice”.

Section 8: Members of the Board of Trustees shall:
a) Receive no payment or honoraria for services provided as a Trustee, except for reimbursement 

for reasonable out-of-pocket expenses incurred in the performance of voluntary School 
activities in accordance with School policies.

b) Serve the School with the highest degree of undivided duty, loyalty, and care and shall 
undertake no enterprise to profit personally from their position with the School.

c) Comply with any and all State law governing Conflicts of Interest.
d) Not exercise managerial powers over the day-to-day operations of the School.
e) Fulfill their fiduciary responsibilities, including but not limited to, the duty of loyalty and duty 

of care, as well as the obligation to oversee the School’s budget.
f) Have no direct or indirect financial interest in the assets or leases of the School; any Trustee 

who individually or as part of a business or professional firm is involved in business 
transactions or provides professional services to the School shall disclose this relationship and 
shall not participate in any vote taken with respect to such transactions or services.

g) Comply with the Commonwealth's state ethics requirements including, but not limited to, 
meeting all training requirements; complying with G.L. c. 268A, the conflict of  interest  law; 
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filing all required  disclosures under G.L. c. 268A;  and filing all statements  of financial 
interest  in a timely fashion as  required  by G.L. c. 71, § 89(u). Failure to  comply with state 
ethics requirements  may result in removal of   individual  board members  by the board of 
trustees or by the   Commissioner. 

Section 9: Powers:
The Board of Trustees shall oversee the affairs of the School and shall exercise all the powers of the 
School, except as otherwise provided by law, by the Charter, or by these By-Laws. The Board of 
Trustees reserves itself alone the power to:

a) Ensure that the School’s focus and mission is in accordance with the Charter and By- Laws;
b) Purchase or sell real estate, rent and/or lease property and enter into contracts related to any 

such matters;
c) Pledge, assign, create liens on or security interests in the real or personal property of the 

School;
d) Establish or modify investment policies;
e) Ensure the School is in compliance with the State requirements for core curriculum;
f) Select, appoint, evaluate and/or remove the Head of School to manage the charter school's 

day-to-day operations and holding these administrators accountable for meeting specified 
goals;

g) Propose amendments to the Charter to the Commissioner;
h) Determine that school policies comply with federal and state laws;
i) Oversee the financial affairs of the school and approve the annual budget; and
j) Approving and monitoring progress towards meeting the goals of the school's Accountability 

Plan.
k) Adopting and revising school policies, including plans for student recruitment and retention
l) Approve and Submit submitting timely annual reports to the Department

Section 10:  The board of trustees and its committees, irrespective of what the title may be, will comply 
in all respects with the open meeting law, G.L. c. 30A, §§ 18-25, and the regulations, guidance, and 
directives of the Office of the Attorney General. This includes, but is not limited to, training, notice of 
meetings, records of meetings, and executive sessions.

ARTICLE III
Officers

Section 1: There shall be four (4) elective Officers of the Board: a Chair, a Vice Chair, a Treasurer, 
and a Clerk.

Section 2: The Officers shall be nominated from among members of the Board. Members of the Board 
shall present qualifications of potential Officers to the Board for review, discussion, and vote at the 
Board’s annual meeting. Officers shall be elected by an affirmative vote of a majority of the Trustees 
in attendance at the annual meeting, including those members of the Board who participate remotely 
in compliance with the legal requirements as set forth in M.G.L. c. 30A, section 20 (d), and 940 CMR 
29.10 (the Open Meeting Law and the supporting Regulations). The Head of School may not serve as 
an Officer of the Board.

Section 3: The newly elected Officers shall take office on July 1 following the close of the previous 
fiscal year. Board Officers shall be elected for a term of one (1) year or until respective successors 
assume office. A Trustee may serve more than one (1) term in the same office, but not more than three 
(3) consecutive terms in the same office.

Section 4: The Trustees may remove any Board Officer for cause by two-thirds (2/3) vote of the seated 

18 of 34Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Board Meeting - Agenda - Tuesday November 17, 2020 at 7:00 PM



4

Board of Trustees, in attendance at a meeting, including those members of the Board who participate 
remotely in compliance with the legal requirements as set forth in M.G.L. c. 30A, section 20 (d), and 
940 CMR 29.10 (the Open Meeting Law and the supporting Regulations) at a publicly posted meeting. 
Any Board Officer may resign from their position at any time by providing oral notice at any meeting 
of the Board and/or by providing written notice to the Board Chair. Any time a Board Officer position 
becomes vacant due to removal or resignation, the Trustees shall review and discuss the qualifications 
of potential successors to fill that vacancy from among the members of the Board. Any new Board 
Officer shall be elected by an affirmative vote of a majority of Trustees then in attendance, including 
those members of the Board who participate remotely in compliance with the legal requirements as 
set forth in M.G.L. c. 30A, section 20 (d), and 940 CMR 29.10 (the Open Meeting Law and the 
supporting Regulations). Any newly elected Board Officer shall serve out the term of their 
predecessor. Fulfilling an incomplete term is not considered part of the term limit as a Board Officer.

Section 5: The Board Chair shall prepare the agenda and be responsible for disseminating necessary 
documents to be discussed at regular, special, and emergency meetings of the Board. The Chair shall 
preside at all meetings of the Trustees.. The Chair is responsible for managing the Board’s 
development of strategic and accountability plans. The Chair shall work in collaboration with the 
School’s Head of School to develop such reports as are necessary to keep the Board and community 
informed about the School’s operations. The Chair or their designee is responsible to call all Roll Call 
votes in which remote participation occurs. The Board Chair shall serve as a non-voting ex officio 
member of all Committees and Task Forces and should not be included in the count when determining 
a quorum or in determining when a quorum is present. The Chair shall have such other powers and 
duties as are usually incident to that office and as may be vested in that office by these By-Laws or by 
the Trustees. A member of the School’s faculty or staff may not serve as the Board Chair. 

Section 6: The Vice-Chair shall understand and fulfill the responsibilities of the Board Chair in the 
event the office of the Chair becomes vacant, or the Chair is unable to perform their duties. The Vice-
Chair shall have such powers and duties as are usually incident to that office and as the Trustees may 
from time to time designate.  A member of the School’s faculty or staff may not serve as the Vice 
Chair. 

Section 7: The Treasurer shall oversee all financial operations of MCCPS and shall be subject to the 
direction and control of the Board. The Treasurer shall oversee and ensure that full and accurate books 
and records of the accounts of the School are maintained, and shall oversee all School funds, securities, 
and valuable documents, in accordance with School policies, as well as federal and state laws. The 
Treasurer shall oversee all preparation of, and filings of financial documents required by federal law, 
state law, the Internal Revenue Service, and any other governmental or regulatory agency. The 
Treasurer shall serve as the Chair of the School’s Finance Committee; and ensure that the Finance 
Committee complies with School policies, as well as federal and state laws. The Treasurer shall present 
reports to the Board at its regularly scheduled meetings, or whenever else a report may be required, 
updating the Board on all financial matters and including a balance sheet which sets forth current 
assets and liabilities of the School. The Treasurer should also provide reports on income statements 
and cash flow projections, as well as provide an explanation of the expenditures of the School in which 
the Board may have an interest, or which may be of interest to the community. All such reports shall 
be made available to the Trustees and are considered public record. A member of the School’s faculty 
or staff may not serve as the Treasurer.

Section 8: The Clerk shall record and maintain accurate records of the Board’s meetings, including 
special meetings, emergency meetings, and executive sessions. It shall be the Clerk’s duty to prepare 
a record of each meeting setting forth the date, time and place of the meeting, and recording the 
members present or absent, and action taken at each meeting, including the results of any votes. 
Records from executive sessions shall be withheld from public inspection for so long as the need for 
secrecy that justifies the executive session in the first place still applies, but no longer. The Clerk shall 
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ensure that all records of the Board are maintained in a book, a series of books, or online tool kept for 
that purpose and are in compliance with M.G.L. c. 30A, sections 18-25. The Clerk shall provide notice 
of meetings of the Board as is required in these By-Laws and in compliance with the M.G.L. c. 30A, 
sections 18-25. In the absence of the Clerk at any meeting of the Board, the presiding Officer shall 
designate a Trustee to perform any and all of the duties of the Clerk for that meeting and thereafter 
until the elected Clerk is able to resume their duties, or a new Clerk is elected by the Board in 
accordance with Article III, Section 4. In the event there are vacancies in the positions of Chair and 
Vice-Chair of the Board, the Clerk, if eligible, shall assume the duties of the Chair until such time as 
a new Chair is elected by the Board in accordance with Article III, Section 4. A quorum of members, 
including the chair or their designee, must be physically present at the meeting.  A member of the 
School’s faculty or staff may not serve as the Clerk. 

Section 9: In the event the office of the Chair becomes vacant, the Vice-Chair, if eligible, shall become 
interim Chair until a scheduled meeting of the Board can be held. In the event the office of Vice-Chair, 
Clerk, or Treasurer becomes vacant, the Chair shall appoint interim Officers to fill such vacant offices 
until a scheduled meeting of the Board can be held. Vacancies will be filled at that scheduled meeting 
in accordance with Article III, Section 4 of these By-Laws.

ARTICLE IV
Meetings

Section 1: All meetings of the Board of Trustees shall be conducted in accordance with Chapter 30A 
of the M.G.L., sections 18 to 25 and 940 CMR 29.00 (the “Open Meeting Law”), as the same may be 
amended from time to time, or any successor statute. Public notice of such meetings shall be given 
pursuant to M.G.L. c. 30A, sections 18 to 25, and 940 CMR 29.03(1), (6), (7).

Section 2: Regular meetings of the Board of Trustees may be held at such times as the Board may 
determine. Meetings shall be held at the principal offices of MCCPS or at such other places within 
Massachusetts that the Board may determine that are accessible to the public and to persons with 
disabilities. The Board will meet at least nine (9) times annually and at least once a quarter. The 
frequency and the schedule of the meetings are specified by the Policies.

Section 3: The annual meeting of the Board of Trustees shall occur in June or as soon as possible 
thereafter in the event of unforeseen or extenuating circumstances. Notice shall be given to each 
Trustee in accordance with Massachusetts Open Meeting Law. Public notice of said meetings shall be 
given pursuant to M.G.L. c. 30A, sections 18 to 25, and 940 CMR 29.00.

Section 4: Special meetings of the Board of Trustees may be called by the Chair or by a majority of 
the Board filing a written request for such a meeting with the Chair and stating the agenda, date, and 
hour of the meeting. Notice of said meetings shall be posted to the public pursuant to M.G.L. c 30A, 
sections 18-25. The Trustees will be notified by the Chair.

Section 5: The Board of Trustees may call Emergency Meetings in compliance with M.G.L. c. 30A, 
sections 18-25 and applicable case law. An emergency meeting is a public meeting, although the Board 
need not comply with the Notice requirements as set forth in these By-Laws and/or pursuant to M.G.L. 
c. 30A, sections 18-25 and 940 CMR 29.00. Notice of an emergency meeting should, however, be 
posted to the extent possible. An “emergency” is a pressing necessity, an exigency, a sudden and 
unexpected happening, an unforeseen occurrence or condition, an event or combination of 
circumstances that calls for immediate action. The subject matter to be discussed at the emergency 
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meeting is strictly limited to that necessitated by the emergency. No other business may be discussed 
at an emergency meeting.

Section 6: More than fifty percent (50%) of the Trustees then in office must be physically present, 
including the Chair, or in the Chair’s absence, the person authorized by the Chair to chair the meeting, 
shall constitute a quorum for the transaction of business at any regular, special, or emergency meeting 
of the Board of Trustees, and before remote participation and voting can occur. Trustees who 
participate remotely must be in compliance with the legal requirements as set forth in M.G.L. c. 30A, 
section 20 (d), and 940 CMR 29.10.

Section 7: Provided a quorum of Trustees is physically present, a simple majority vote of the Trustees 
participating in the meeting is required to take action, unless a supermajority vote is required by these 
By-Laws or by any law, regulation or DESE requirement applicable to the Board.

Section 8: The Board shall select its own meeting format in accordance with Article VIII. Any such 
meeting, whether regular, special, or emergency complying with Sections 1, 2, or 3 of Article IV, shall 
constitute a meeting of the Board of Trustees and shall subscribe to the policies, procedures, and rules 
approved by the Board.

Section 9: Notice of all annual, regular, or special meetings of the Board, an agenda of all items to be 
discussed at such meetings, and agenda support materials shall be circulated to all Trustees prior to 
the meeting. The attendance of a Trustee at any meeting shall constitute a waiver of their notice of 
such meeting, except where a Trustee attends a meeting for the express purpose of objecting to the 
transaction of any business because the meeting is not lawfully called or convened.

Section 10: Because the Attorney General’s Office encourages members of public bodies to physically 
attend all meetings, a member of the Board, Committee or Task Force may participate remotely in a 
meeting provided that such participation complies with the requirements as set forth in M.G.L. c. 30A, 
section 20 (d), and 940 CMR 29.10 (5), only if physical attendance would be unreasonably difficult. 

Section 11: The Board of Trustees shall not allow Trustees to vote by proxy.

Section 12: The Board of Trustees will approve and keep a record of every meeting including the 
time, date, and location of the meeting, members present or absent, and all actions taken at the meeting, 
including formal votes taken.

ARTICLE V
Staff

Section 1: The Board of Trustees shall appoint a Head of School, who shall be responsible for carrying 
out the work of the School in accordance with the policies established from time to time by the Board 
of Trustees and pursuant to applicable federal and state laws. The Head of School will be an ex officio 
member of the Board of Trustees, with all rights and responsibilities as other Trustees, except that the 
Head of School may not vote on any matter regarding their own employment, compensation, 
discipline, retention, or removal and may not serve as an Officer of the Board. As an ex officio 
member, the Head of School has exactly the same rights and privileges as do all other Trustees except 
as otherwise stated in these By-Laws including the right to vote on matters and to be counted when 
determining whether a quorum is present at Board meetings. The Head of School shall serve as a non-
voting ex officio member of all Committees and Task Forces and should not be included in the count 
when determining a quorum or in determining when a quorum is present. 

Section 2: The Head of School shall have sole authority to exercise managerial powers over the day 
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to day operations of the school and to select, appoint, evaluate, and/or remove the school faculty and 
staff in accordance with applicable federal and state laws and general School policies.

Section 3:  The Board of Trustees is the public employer for the purposes of tort liability under Chapter 
258 of the General Laws and for collective bargaining purposes under Chapter 150E of the General 
Laws.

ARTICLE VI
Committees and Task Forces

Section 1: The Board shall have the power to create Board Committees or Task Forces as it may from 
time to time deem necessary, pursuant to a vote by a majority of the Trustees in attendance at the time 
of the vote. Committees or Task Forces shall be composed of at least three (3) members, one of whom 
must be a Trustee, and may include other Trustees and community members, teachers, or parents as 
determined by the Board. The Chair of a Committee or Task Force is either a Trustee or a Committee 
/ Task Force member, who is approved by an affirmative vote of the Board. A Committee or Task 
Force Chair may serve more than one (1) year term, but not more than three (3) consecutive year-long 
terms. The Board shall approve Committees or Task Force members annually. The Board shall define 
and delegate the powers and duties of each Committee or Task Force it creates. Every Committee or 
Task Force shall prepare reports to be submitted and presented by a representative of that group to the 
Board at each regularly scheduled Board meeting, or as may be required by the Board at special and/or 
emergency meetings. The reports shall inform the Board of the members on the Committee or Task 
Force, what work the Committee or Task Force has done, what work still needs to be accomplished, 
and the time frame for completion of remaining work. The Board shall regularly assess and evaluate 
the need for continuation of specific Task Forces or Committees and dissolve them when they are no 
longer necessary or fulfilling the needs of the Board. The duties of an existing Task Force or 
Committee may be expanded to meet new requirements as defined by the Board.

Section 2: There shall be a Governance Committee, which is a standing committee that is supportive 
of the Board of Trustees. Committee members shall be appointed and may be removed by a majority 
vote of the Board at a regular or special meeting. The Committee shall elect its own Chair, subject to 
Board approval. 

The duties of the Governance Committee shall include but not be limited to the following:
a) Conduct a periodic review of the By-Laws and Charter, and to make recommendations to 

the Board;
b) Determine skills and qualities that would be useful for future Board members and identify 

potential candidates who possess those skills and qualities, and present the best qualified 
candidates to the Board as nominees to fill vacant positions on the Board as they become 
available;

c) Members of the board receive an orientation and training regarding their duties and 
obligations as members of a board of trustees;

d) Develop and oversee an assessment process for each Trustee to ensure optimum 
performance;

e) Develop necessary policies and procedures, which shall be approved by the Board, to 
accomplish these duties.

Section 3: There shall be a Finance Committee, which is a standing committee that is supportive of 
the Board of Trustees. Committee members shall be appointed and may be removed by a majority vote 
of the Board at a regular or special meeting. The Treasurer shall serve as Chair of the Finance 
Committee. Membership of the Finance Committee may include other Trustees and non-Trustees.  The 
Finance Committee shall ensure compliance with all appropriate federal and state laws.
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The duties of the Finance Committee shall include but not be limited to the following:
a) Assist and advise in preparing an annual budget for the School in collaboration with the 

Head of School;
b) Develop and annually revise a five-year financial forecast, and develop long-range 

financial plans based on the forecast in collaboration with the Head of School;
c) Review all unanticipated expenditures over limits set by policy and inform the Board;
d) Arrange for an annual independent audit with submission of the same to the Board for 

approval and timely submission of the annual independent audits to the Department;
e) Report financial status and/or results for the most recent current period, year-to-date 

activity and forecasted cash flows for the end of the next reporting period to the Board at 
regular meetings of the Board;

f) Develop necessary policies and procedures to accomplish these duties, which shall be 
approved by the Board.

Section 4: There shall be a Personnel Committee, which is a standing committee that is supportive of 
the Board of Trustees. Committee members shall be appointed and may be removed by a majority vote 
of the Board at a regular or special meeting. This Committee assumes the responsibility for advising 
the Board on matters pertaining to the Head of School. This responsibility shall, in no way, interfere 
with the authority of the Head of School to hire, supervise and terminate the remaining staff of the 
School, in accordance with federal and state laws and School personnel policies.

The duties of the Personnel Committee shall include but not be limited to the following:
a) Develop for Board review and approval of the annual process for the evaluation of the 

Head of School;
b) Review and propose recommendations for amendments to policies as they pertain to legal 

issues relating to employees, employee benefits, employee relations and recruitment;
c) Develop necessary policies and procedures to accomplish these duties, which shall be 

approved by the Board.

Section 5: The duties of all Standing Committees, Committees and Task Forces shall include:
a) Selecting goals and actions for the academic year;
b) Submitting goals to the Chair of the Board of Trustees;
c) Filing reports at the end of each academic year and as requested by the Board;
d) Adhering to the School’s Policies and Procedures;
e) Recommending updates to respective duties, policies, and procedures, for approval by the 

Board.

ARTICLE VII
Fiscal Year

The fiscal year of the School shall begin on July 1 of each year and terminate on June 30 of the 
following year.

ARTICLE VIII
Rules of Order

Except where they may be in conflict with the laws of the State or the Charter or By-Laws of the 
School, the rules of order as set forth in the current edition of Robert’s Rules of Order shall govern the 
conduct of all meetings of the School.
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ARTICLE IX
Non-Discrimination

The School is an equal opportunity education institution and will not discriminate on the basis of race, 
color, religion, sex, sexual orientation, gender identity or expression, national origin, age, genetic 
information, disability or veteran status in its admissions procedures, educational programs, services, 
activities or employment practices as required by Title VI, Title IX, Section 504 and/or any other 
applicable federal statute.

ARTICLE X
Grievance Procedures

Section 1: Any parent, guardian, or other individuals or groups who believe that the School has 
violated or is violating any provision of M.G.L. c. 71, §89, or 603 CMR 1.00 may file a complaint 
with the Board.

Section 2: The Board shall respond in writing to the complaining party no later than 45 days from 
receipt of the complaint.

Section 3: A complaining party who believes that complaint has not been adequately addressed by 
the Board may submit the complaint in writing to the Commissioner of Elementary and Secondary 
Education.

Section 4: In the event that a School is found in violation of 89 M.G.L. c. 71, §89, or 603 CMR 1.00, 
the Commissioner of Elementary and Secondary Education, or the Board of Elementary and 
Secondary Education may take such action as it deems appropriate. 

Section 5: A parent, guardian, or other individuals or groups who believe that the school has violated 
or is violating any state or federal law or regulation regarding special education may file a complaint 
directly with the Department of Elementary and Secondary Education or pursuant to any federal laws 
they may feel is violated.

ARTICLE XI
Indemnification

Section 1:  The School shall, to the extent legally permissible under MGL Chapter 258, Section 9, 
indemnify each person who serves or who has served at any time as a member of the Board of 
Trustees (collectively, "Indemnified Officers" or individually, "Indemnified Officer"), against and 
for any and all certain threatened or pending claims or administrative or judicial proceedings to 
which he or she may be or become subject by reason of his or her service as a member of the Board 
of Trustees; provided, however, that such Indemnified Officer acted (i) within the scope of his or her 
role as a member of the Board of Trustees, (ii) in good faith, and (iii) in the reasonable belief that his 
or her actions were in the best interests of the School, and further provided, that any such 
Indemnified Officer cooperates with the School in defending against any threatened or pending 
claim or administrative or judicial proceedings.  Indemnification shall not be provided if not 
permitted under MGL Chapter 258, Section 9, and shall not be provided if such Indemnified Officer 
acted in a grossly negligent, willful, or malicious manner.
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Section 2:  Indemnified Officers shall be indemnified against all expenses and liabilities permitted 
under MGL Chapter 258, Section 9, including counsel fees, in an amount not to exceed $1,000,000 
arising out of any claim, action, award, compromise, settlement or judgment, as provided in and 
consistent with MGL Chapter 258, Section 9 and these By-Laws.
 
Section 3:  Such indemnification may, to the extent authorized by the Board of Trustees, include 
payment by the School of expenses, including attorneys' fees, reasonably incurred in defending a 
civil or criminal action or proceeding in advance of the final disposition of such action or 
proceeding, upon receipt of an undertaking by the Indemnified Officer to repay such payment if not 
entitled to indemnification under MGL Chapter 258 or this Article. which undertaking may be 
accepted without regard to the financial ability of such Indemnified Officer to make repayment.
 
Section 4:  The payment of any indemnification or advance shall be conclusively deemed 
authorized by the School under this Article, and each trustee approving such payment shall be 
wholly protected, if:
 

(i)  the payment has been approved or ratified by a majority vote of the trustees who are not 
at the time parties to the proceeding; or

 
(ii)  the action is taken in reliance upon the opinion of independent legal counsel (who may 
be counsel to the School) appointed for the purpose by vote of the trustees in the manner 
specified in subparagraph (i) or, if that manner is not possible, appointed by a majority of 
the trustees then in office; or

 
              (iii)  a court having jurisdiction shall have approved the payment.
 
Section 5:  Heirs, Executors, and Administrators.  The indemnification provided hereunder shall 
inure to the benefit of the heirs, executors, and administrators of any Indemnified Officer entitled to 
indemnification hereunder.
 
Section 6:  The right of indemnification under this Article shall be in addition to and not exclusive 
of all other rights to which any person may be entitled.  Nothing contained in this Article shall affect 
any rights to indemnification to which School employees, agents, trustees, officers, and other 
persons may be entitled by contract or otherwise under law.
 
Section 7:  No amendment or repeal of the provisions of this Article which adversely affects the 
right of an Indemnified Officer under this Article shall apply to that Indemnified Officer with 
respect to the acts of omissions of such Indemnified Officer that occurred at any time prior to such 
amendment or repeal, unless such amendment or repeal was voted for by, or was made with, the 
written consent of such Indemnified Officer.
 
Section 8:  Nothing in this Article 11 shall be construed to constitute a waiver of the School’s 
sovereign immunity as a state entity.

ARTICLE XII
Amendments

The Charter or these By-Laws may be amended at a regular or special meeting by a two-thirds (2/3) 
vote of all Trustees then in office; provided that notice of the proposed amendment, together with a 
copy thereof, is mailed to each Trustee at least fifteen (15) days prior to the meeting at which the 
amendment is to be considered. Public notice of said meeting shall be given pursuant to M.G.L. c. 
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30A, sections 18-25. All amendments to these By-Laws are subject to the approval of the 
Commissioner. All amendments approved by the Board shall be submitted to the Commissioner for 
approval within thirty (30) days of the affirmative vote of the Board.

ARTICLE XIII
Miscellaneous

These By-Laws are intended to supersede all prior By-Laws. These By-Laws take effect upon the 
approval of the Commissioner of Education.
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Aug-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of August 31, 2018												Accrual Basis

												Aug 31, '18		Aug 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				32,318		20,201				12,117

								1072 — EBSB Operating (8934)				379,679		380,246				(567)

								1010 — Charter Hall (8202)				3,422		4,483				(1,060)

								1040 — Petty Cash (4534)				1,915		1,912				3

								1070 — Checking (4542)				77,966		61,297				16,668

								1085 — PayPal				12,042		3,089				8,953

								1090 — FoodService (5077)				8,587		7,022				1,565		- 0

						Total Checking/Savings						515,928		478,250				37,678		- 0

				Total Current Assets								515,928		478,250

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0		- 0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(462,021)		(366,628)				(95,393)

				Total Fixed Assets								3,907,811		4,003,204				(95,393)		- 0

		TOTAL ASSETS										4,423,739		4,481,454				(57,715)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		(15,449)		51,227				(66,676)

								Total Accounts Payable				(15,449)		51,227				(66,676)		- 0

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(22,580)		516				(23,096)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,845		12,054				791

										2190-25 — Payroll Clearing Account		32,521		3,808				28,714

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				206,159		185,007				21,152		- 0

						Total Current Liabilities						190,710		236,234

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,897,652		3,990,396				(92,744)

						Total Long Term Liabilities						3,897,652		3,990,396				(92,744)		- 0

				Total Liabilities								4,088,362		4,226,630				(138,268)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						16,915		17,719				(804)

				Total Equity								335,377		254,824				80,553		- 0

		TOTAL LIABILITIES & EQUITY										4,423,739		4,481,454				(57,715)		- 0















&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July - P+L compare



		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018														Accrual Basis

														Jul '18		Jul '17				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		13,050				(1,046)		-8.0%

										4005 — STATE ALLOCATION				269,144		252,081				17,063		6.8%

										4030 — STUDENT ACTIVITIES										0		ERROR:#DIV/0!

												4037 — Summer School								0		ERROR:#DIV/0!

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		3		4				(0)		-12.0%

										Total 4040 — INVESTMENT INCOME				3		4				(0)		-12.0%

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		500				(250)		-50.0%

										Total 4050 — OTHER INCOME				250		500				(250)		-50.0%

								Total Income						281,401		265,635				15,766		5.9%

						Gross Profit								281,401		265,635				15,766		5.9%

						Expense

								5000 — PERSONNEL

										5088 — Vactaion Programming				7,800						7,800		100.0%

										Payroll Taxes

												5120 — Work Comp		4,019		4,017				2		0.0%

												5117 — Unemployment				1,243				(1,243)		-100.0%

												5116 — Medicare		2,471		2,414				57		2.3%

												5115 — Soc Sec		2,308		1,875				433		23.1%

										Total Payroll Taxes				8,798		9,549				(751)		-7.9%

										5005 — School Leader				11,530		10,042				1,488		14.8%

										5010 — Business Manager				6,217		6,126				92		1.5%

										5012 — SPED Director				5,417		10,159				(4,742)		-46.7%

										5020 — Admin-Clerical				3,844		3,913				(69)		-1.8%

										5025 — Technology				6,130		6,039				91		1.5%

										5030 — Asst HoS				6,393		6,298				94		1.5%

										5040 — Teacher				44,067		51,851				(7,783)		-15.0%

										5041 — TA						4,167				(4,167)		-100.0%

										5042 — IntArts				23,698		24,024				(326)		-1.4%

										5045 — Specialist				38,788		25,612				13,176		51.4%

										5050 — Guidance				4,418		4,250				168		4.0%

										5055 — Nurse				4,271		4,545				(275)		-6.0%

										5060 — Food Service				4,667		4,667				0		0.0%

										5065 — Facilities				4,686		4,583				103		2.2%

										5068 — Other Earnings				75						75		100.0%

										5069 — HomeworkClub						4,275				(4,275)		-100.0%

										5070 — Enrichment				2,990						2,990		100.0%

										5085 — Musical				3,760						3,760		100.0%

										5086 — Summer School						2,400				(2,400)		-100.0%

								Total 5000 — PERSONNEL						187,548		182,499				5,050		2.8%

								5140 — BENEFITS

										5141 — Health				30,224		18,679				11,546		61.8%

										5142 — Dental				2,333		(687)				3,020		-439.7%

										5143 — Life & Disability				1,244						1,244		100.0%

								Total 5140 — BENEFITS						33,801		17,992

								5150 — STAFF DEVELOPMENT						481		15				466		3117.1%

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				(915)		-100.0%

										5203 — Student Success Fund				113						113		100.0%

										5210 — Teachers supplies				164						164		100.0%

										5211 — Instructional Equipment				186		345				(158)		-45.9%

										5215 — Curiculum supplies				10		158				(147)		-93.5%

										5241 — Technology - Hardware						604				(604)		-100.0%

										5242 — Technology-Software				25						25		100.0%

										5290 — Vacation Programming				653		5,085				(4,432)		-87.2%

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,107				(5,954)		-83.8%

								5261 — STUDENT ACTIVITY								1,217				(1,217)		-100.0%

								5300 — OCCUPANCY

										5320 — Maintenance

												5325 — supplies				35				(35)		-100.0%

												5320 — Maintenance - Other		1,194		1,113				81		7.3%

										Total 5320 — Maintenance				1,194		1,148

										5330 — CustSvc				2,532		2,598				(66)		-2.5%

										5351 — Utilities

												5355 — Communications		509		492				17		3.5%

										Total 5351 — Utilities				509		492				17		3.5%

								Total 5300 — OCCUPANCY						4,235		4,237				(2)		-0.1%

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		10,981				(253)		-2.3%

										5405 — FundraisingExp						66				(66)		-100.0%

										5410 — Supplies				130		202				(72)		-35.7%

										5430 — Accounting						4,223				(4,223)		-100.0%

										5431 — Legal				5		300				(295)		-98.3%

										5440 — PayrollSvc				464		307				157		51.1%

										5460 — Postage				273						273		100.0%

										5470 — General Liability Insurance						562				(562)		-100.0%

										5486 — HoS Discretionary						10				(10)		-100.0%

										5497 — Bank Chrg						101				(101)		-100.0%

								Total 5400 — OFFICE & ADMIN						11,599		16,751				(5,152)		-30.8%

								6100 — Depreciation								7,963				(7,963)		-100.0%

						Total Expense								238,818		237,780				1,037		0.4%

				Net Ordinary Income										42,584		27,854				14,729		52.9%

		Net Income												42,584		27,854				14,729		52.9%



														YTD - July 2018		Budget				Fav / (Unfav)		%age

										Total Income				281,401		268,315				13,087		4.9%				State reimbursement higher than anticipated - should become clearer

										Expense

												5000 — PERSONNEL		187,548		191,694				4,145		2.2%				First payroll for new staff scheduled for September - standard anomoly

												5140 — BENEFITS		33,801		29,167				(4,634)		-15.9%				check classifications - but standard trend - higher earlier in school year

												5150 — STAFF DEVELOPMENT		481		1,296				815		62.9%

												5160 — SEARCH COSTS				167				167		100.0%

												5170 — SUBSTITUTE				83				83		100.0%

												5200 — DIRECT STUDENT SUPPORT		1,153		6,099				4,946		81.1%				No school - appears logical

												5300 — OCCUPANCY		4,235		30,661				26,426		86.2%				The budget includes mortgage - I don't think actual does

												5400 — OFFICE & ADMIN		11,599		8,702				(2,897)		-33.3%				Deep cleaning and re-tiling - seasonal blip

												6100 — Depreciation		- 0		8,037				8,037		100.0%				Need to properly include in budget and financials going forward





&F	&A	&D  &T




June - P+L expand-compare



		MCCPS																																		10:49 AM

		Profit and Loss Standard																																		07/19/18

		July 2017 through June 2018																																		Accrual Basis

												Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL		YTD-Thru June 2017				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		13,050		5,310																						18,360		0				18,360		100.0%

										4005 — STATE ALLOCATION		252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916		2,960,804				95,112		3.2%

										4030 — STUDENT ACTIVITIES		8,551																								8,551		21,047				(12,496)		-59.4%

										4040 — INVESTMENT INCOME		4		10		17		7		5		6		6		5		6		12		10		3		92		83				8		9.7%

										4050 — OTHER INCOME		500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615		29,706				3,908		13.2%

										4055 — STUDENT SUCCESS FUND						17,221		375		1,800		1,735						50		150		50		50		21,432		17,891				3,540		19.8%

										4060 — CONTRIBUTIONS				10																						10		0				10		100.0%

										4070 — PRIVATE GRANTS																				300						300		0				300		100.0%

										4080 — REIMBURSEMENTS						449		39				10		193		6				166				46		910		2,659				(1,749)		-65.8%

										4085 — MEDICARE REIMB.														2,791						922						3,712		747				2,965		396.9%

										4090 — FUNDRAISING				200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371		23,778				(408)		-1.7%

								Total Income				274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Gross Profit						274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Expense

								5000 — PERSONNEL				185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838		2,148,944				23,894		1.1%

								5140 — BENEFITS				17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449		793,469				(429,021)		-54.1%

								5150 — STAFF DEVELOPMENT				15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157		15,433				(2,276)		-14.7%

								5160 — SEARCH COSTS						4,454		700		76																		5,230		2,628				2,602		99.0%

								5170 — SUBSTITUTE												150		150						210								510		1,025				(515)		-50.2%

								5200 — DIRECT STUDENT SUPPORT				5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818		74,762				(944)		-1.3%

								5300 — OCCUPANCY				4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715		131,892				12,823		9.7%

								5400 — OFFICE & ADMIN				16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485		234,606				880		0.4%

								6100 — Depreciation				7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557		96,448				(891)		-0.9%

						Total Expense						237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759		3,499,207				(393,448)		-11.2%

				Net Ordinary Income								36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Net Income										36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Comparison to Budget - Main Categories										YTD - May 2018		Budget		Fav / (Unfav)		%age

						Total Income						3,166,268		3,120,458		45,810		1.5%

						Expense

								5000 — PERSONNEL				2,172,838		2,205,630		32,792		1.5%

								5140 — BENEFITS				364,449		401,043		36,594		9.1%

								5150 — STAFF DEVELOPMENT				13,157		15,251		2,094		13.7%

								5160 — SEARCH COSTS				5,230		0		(5,230)		0.0%

								5170 — SUBSTITUTE				510		663		153		23.1%

								5200 — DIRECT STUDENT SUPPORT				73,818		48,494		(25,324)		-52.2%

								5300 — OCCUPANCY				144,715		127,459		(17,255)		-13.5%

								5400 — OFFICE & ADMIN				235,485		218,902		(16,583)		-7.6%

								6100 — Depreciation				95,557		96,448		891		0.9%



&F	&A	&D  &T




June - All Class

		MCCPS																																																		10:51 AM

		Profit and Loss by Class																																																		07/19/18

		July 2017 through June 2018																																																		Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		94-FMPSGrant		93-MCCPSEdFoundGrant		92 Private Grants - Other

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		Unclassified		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360																																								18,360

										4005 — STATE ALLOCATION		3,055,916																																								3,055,916

										4010 — FEDERAL & STATE GRANTS																				53,449		793						54,242														54,242

										4020 — SCHOOL LUNCH				112,566																																						112,566

										4030 — STUDENT ACTIVITIES		8,551				1,286		19,587		22,268		9,260		12,472		64,874																										73,426

										4040 — INVESTMENT INCOME		92																																								92

										4050 — OTHER INCOME		33,615																37,012																								70,627

										4055 — STUDENT SUCCESS FUND		21,432																																								21,432

										4060 — CONTRIBUTIONS		10																												17,000								17,000				17,010

										4070 — PRIVATE GRANTS		300																														7,201		7,199				14,400				14,700

										4080 — REIMBURSEMENTS		910																																								910

										4085 — MEDICARE REIMB.		3,712																																								3,712

										4090 — FUNDRAISING		23,371				170										170																										23,541

								Total Income				3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Gross Profit						3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Expense

								5000 — PERSONNEL				2,172,838		33,418		400		2,175		800						3,375		(587)		40,889								40,889														2,249,934

								5140 — BENEFITS				364,449																																								364,449

								5150 — STAFF DEVELOPMENT				13,157																																750				750				13,907

								5160 — SEARCH COSTS				5,230																																								5,230

								5170 — SUBSTITUTE				510												600		600																										1,110

								5200 — DIRECT STUDENT SUPPORT				73,818																35,102		24,474		931						25,405		14,097		4,649		4,455		161		23,363				157,688

								5261 — STUDENT ACTIVITY								1,118		17,222		21,468		8,823		11,872		60,504																										60,504

								5270 — SCHOOL LUNCH EXP						78,883																																						78,883

								5300 — OCCUPANCY				144,715																																								144,715

								5400 — OFFICE & ADMIN				235,485										220				220		450												71								71				236,226

								6100 — Depreciation				95,557																																								95,557

						Total Expense						3,105,759		112,300		1,518		19,397		22,268		9,043		12,472		64,699		34,965		65,363		931						66,294		14,168		4,649		5,205		161		24,184				3,408,201

				Net Ordinary Income								60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216				58,331

				Other Income/Expense

						Other Expense

								9999 — ASK ACCOUNTANT																																										38		38

						Total Other Expense																																												38		38

				Net Other Income																																														(38)		(38)

		Net Income										60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216		(38)		58,293

												- 0



&F	&A	&D  &T




Sept-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of September 30, 2018												Accrual Basis

												Sep 30, '18		Sep 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				22,579		11,066				11,513

								1072 — EBSB Operating (8934)				446,214		365,619				80,594

								1010 — Charter Hall (8202)				3,204		4,485				(1,281)

								1040 — Petty Cash (4534)				2,215		985				1,230

								1070 — Checking (4542)				77,023		60,279				16,743

								1085 — PayPal				4,490		6,118				(1,628)

								1090 — FoodService (5077)				9,285		7,443				1,841		- 0

						Total Checking/Savings						565,008		455,996				109,013		- 0

				Total Current Assets								565,008		455,996

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(469,902)		(374,591)				(95,311)

				Total Fixed Assets								3,899,930		3,995,241				(95,311)

		TOTAL ASSETS										4,464,939		4,451,237				13,702		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		6,944		29,252				(22,308)

										2010 — Accounts Payable FS				2,613				(2,613)

								Total Accounts Payable				6,944		31,864				(24,921)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(32,531)		516				(33,047)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		14,034		14,101				(67)

										2190-25 — Payroll Clearing Account		49,208		4,135				45,073

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				214,084		187,381				26,703		- 0

						Total Current Liabilities						221,027		219,245				1,782		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,889,991		3,982,998				(93,007)

						Total Long Term Liabilities						3,889,991		3,982,998				(93,007)

				Total Liabilities								4,111,018		4,202,243				(91,225)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						35,458		11,889				23,569

				Total Equity								353,920		248,994				104,927		- 0

		TOTAL LIABILITIES & EQUITY										4,464,939		4,451,237				13,702		- 0









&F	&A	&D  &T




Aug-P+L compare



		MCCPS														 

		Profit and Loss Standard														 

		July through August 2018														Accrual Basis

												Jul '18		Aug '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534		15,538				18,360		(2,822)		-15.4%				6,667		8,872		133.1%

										4005 — STATE ALLOCATION		269,144		269,144		538,288				504,162		34,126		6.8%				517,500		20,788		4.0%

										4040 — INVESTMENT INCOME		5		3		9				14		(6)		-39.3%				17		(8)		-48.3%

										4050 — OTHER INCOME		250		2,794		3,044				1,902		1,142		60.0%				2,446		598		24.4%

										4055 — STUDENT SUCCESS FUND				3,350		3,350				0		3,350		100.0%				3,333		16		0.5%

										4080 — REIMBURSEMENTS				310		310				0		310		100.0%				833		(523)		-62.7%

										4090 — FUNDRAISING				582		582				200		382		191.1%				2,500		(1,918)		-76.7%

								Total Income				281,403		279,718		561,121				524,638		36,483		7.0%				533,296		27,825		5.2%

						Gross Profit						281,403		279,718		561,121				524,638		36,483						533,296		27,825

						Expense

								5000 — PERSONNEL				187,548		191,381		378,929				338,405		40,525		12.0%				383,721		(4,792)		-1.2%

								5140 — BENEFITS				33,801		35,518		69,319				69,298		21		0.0%				58,333		10,985		18.8%

								5150 — STAFF DEVELOPMENT				781		3,782		4,563				1,151		3,412		296.5%				2,593		1,971		76.0%

								5200 — DIRECT STUDENT SUPPORT				1,153		7,892		9,045				13,718		(4,673)		-34.1%				12,198		(3,153)		-25.9%

								5300 — OCCUPANCY				4,235		24,973		29,208				22,216		6,992		31.5%				61,322		(32,114)		-52.4%

								5400 — OFFICE & ADMIN				11,669		17,299		28,968				38,719		(9,750)		-25.2%				17,404		11,565		66.4%

								6100 — Depreciation				7,881		7,881		15,762				15,926		(164)		-1.0%				15,762		0		0.0%

						Total Expense						247,069		288,726		535,795				499,432		36,362		7.3%				551,332		(15,538)		-2.8%

				Net Ordinary Income								34,334		(9,008)		25,326				25,206		121		0.5%				(18,036)		43,362		240.4%

		Net Income										34,334		(9,008)		25,326				25,206		121						(18,036)		43,362





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July-All Class

		MCCPS																								 

		Profit and Loss by Class																								 

		July 2018																								Accrual Basis

																24 - Project Adventure						62 - Teacher Quality (140)

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004														12,004

										4005 — STATE ALLOCATION		269,144														269,144

										4040 — INVESTMENT INCOME		3														3

								Total Income				281,151														281,151

						Gross Profit						281,151														281,151

						Expense

								5000 — PERSONNEL				187,548														187,548

								5140 — BENEFITS				33,801														33,801

								5150 — STAFF DEVELOPMENT				481										300		300		781

								5200 — DIRECT STUDENT SUPPORT				1,153								3,225						4,378

								5261 — STUDENT ACTIVITY								2,420		2,420								2,420

								5270 — SCHOOL LUNCH EXP						335												335

								5300 — OCCUPANCY				4,235														4,235

								5400 — OFFICE & ADMIN				11,599														11,599

						Total Expense						238,818		335		2,420		2,420		3,225		300		300		245,098

				Net Ordinary Income								42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054

		Net Income										42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054





&F	&A	&D  &T




June P+L- collapsed compare

		MCCPS												10:59 AM

		Profit and Loss Prev Year Comparison												07/19/18

		July 2017 through June 2018												Accrual Basis

												Jul '17 - Jun '18		Jul '16 - Jun '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360

										4005 — STATE ALLOCATION		3,055,916		2,960,804

										4030 — STUDENT ACTIVITIES		8,551		21,047

										4040 — INVESTMENT INCOME		92		83

										4050 — OTHER INCOME		33,625		29,706

										4055 — STUDENT SUCCESS FUND		21,432		17,891

										4070 — PRIVATE GRANTS		300

										4080 — REIMBURSEMENTS		910		2,659

										4085 — MEDICARE REIMB.		3,712		747

										4090 — FUNDRAISING		23,371		23,778

								Total Income				3,166,268		3,056,717

						Gross Profit						3,166,268		3,056,717

						Expense

								5000 — PERSONNEL				2,172,838		2,148,944

								5140 — BENEFITS				364,449		793,469

								5150 — STAFF DEVELOPMENT				13,157		15,433

								5160 — SEARCH COSTS				5,230		2,628

								5170 — SUBSTITUTE				510		1,025

								5200 — DIRECT STUDENT SUPPORT				73,818		74,762

								5300 — OCCUPANCY				144,715		131,892

								5400 — OFFICE & ADMIN				235,485		234,606

								6100 — Depreciation				95,557		96,448

						Total Expense						3,105,759		3,499,207

				Net Ordinary Income								60,509		(442,490)

				Other Income/Expense

						Other Income

								7120 — In-Kind Pension Expenditures						507,318

						Total Other Income								507,318

				Net Other Income										507,318

		Net Income										60,509		64,828





June P+L monthly - expanded

		MCCPS																																						10:50 AM

		Profit and Loss Standard																																						07/19/18

		July 2017 through June 2018																																						Accrual Basis

																Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						13,050		5,310																						18,360

										4005 — STATE ALLOCATION						252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				8,551																								8,551

										Total 4030 — STUDENT ACTIVITIES						8,551																								8,551

										4040 — INVESTMENT INCOME

												4041 — Int Inc				4		10		17		3		3		2		3		2		3		3		4		3		57

												4040 — INVESTMENT INCOME - Other										4		2		4		3		3		4		9		5				35

										Total 4040 — INVESTMENT INCOME						4		10		17		7		5		6		6		5		6		12		10		3		92

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				500		1,225		800		2,047		1,050		1,292		750		1,258		2,087		456		750		1,425		13,639

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				150		1,862		372						179						186						2,749

												Total 4054 — Misc. Inc.						150		1,862		372						179						186						2,749

												4056 — Homework Club								1,759		138		75		5,144		366		944		3,721		1,104		3,216		604		17,070

												4050 — OTHER INCOME - Other						17								140														157

										Total 4050 — OTHER INCOME						500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615

										4055 — STUDENT SUCCESS FUND										17,221		375		1,800		1,735						50		150		50		50		21,432

										4060 — CONTRIBUTIONS

												4060 — CONTRIBUTIONS - Other						10																						10

										Total 4060 — CONTRIBUTIONS								10																						10

										4070 — PRIVATE GRANTS																								300						300

										4080 — REIMBURSEMENTS										449		39				10		193		6				166				46		910

										4085 — MEDICARE REIMB.																		2,791						922						3,712

										4090 — FUNDRAISING

												4092 — Events										1,754						1,163		1,451		45		25		172		1,583		6,193

												4094 — Musical										2,635										2,309						2,769		7,713

												4090 — FUNDRAISING - Other						200				606		3,110		1,927				1,004				1,454		304		861		9,465

										Total 4090 — FUNDRAISING								200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371

								Total Income								274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Gross Profit										274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Expense

								5000 — PERSONNEL

										Payroll Taxes

												5120 — Work Comp				4,017		1,375		1,351		1,351		2,050		1,351		1,351		1,351		1,351								15,548

												5117 — Unemployment				1,243		1,100		1,366		1,360		1,432		1,399		1,884		1,845		1,827		1,572		1,421		1,449		17,898

												5116 — Medicare				2,414		2,038		2,460		2,472		2,608		2,655		2,525		2,496		2,589		2,579		2,598		2,679		30,114

												5115 — Soc Sec				1,875		1,907		2,684		2,734		3,016		3,253		3,878		2,549		2,900		2,890		3,066		2,959		33,711

										Total Payroll Taxes						9,549		6,421		7,861		7,917		9,106		8,659		9,638		8,241		8,667		7,041		7,085		7,086		97,271

										5005 — School Leader						10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		120,500

										5010 — Business Manager						6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		73,506

										5012 — SPED Director						10,159		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		69,742

										5015 — Development Director														4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		33,333

										5020 — Admin-Clerical						3,913		3,844		3,844		3,844		3,844		3,844		3,882		3,956		3,844		3,844		3,844		3,844		46,344

										5025 — Technology						6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		72,471

										5030 — Asst HoS						6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		75,577

										5040 — Teacher						51,851		34,310		44,734		44,067		44,230		44,918		44,067		44,692		44,067		43,267		44,067		40,917		525,189

										5041 — TA						4,167		6,233		6,598		7,484		11,348		10,404		10,834		9,512		12,159		9,512		10,429		11,565		110,244

										5042 — IntArts						24,024		22,958		23,158		23,209		22,958		22,958		23,167		23,375		23,375		23,375		23,537		23,698		279,793

										5045 — Specialist						25,612		21,187		29,574		31,522		31,272		30,491		31,588		28,606		36,738		40,710		40,355		39,850		387,505

										5050 — Guidance						4,250		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		52,852

										5055 — Nurse						4,545		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		51,525

										5060 — Food Service						4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		56,000

										5065 — Facilities						4,583		4,633		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		55,050

										5067 — Stipends																								1,275				3,150		4,425

										5068 — Other Earnings																										56		175		231

										5069 — HomeworkClub						4,275				754		1,108		812		851		801		945		950		684		1,141		935		13,254

										5070 — Enrichment										2,917		2,917		4,342				2,917		2,917		5,167		2,917		3,642		5,542		33,275

										5084 — House Manager														425		624		200		713		75						438		2,474

										5086 — Summer School						5,152		6,126																						11,278

										5087 — Teacher Award																												1,000		1,000

								Total 5000 — PERSONNEL								185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										Total 5141 — Health						18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										5142 — Dental						(687)		6,027		1,627		2,709		(752)		5,262		(752)		5,884		2,404		2,242		2,313		2,365		28,644

										5143 — Life & Disability								3,204		1,260		1,260				1,139		1,333				2,487		1,244		1,244		1,244		14,414

								Total 5140 — BENEFITS								17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								Total 5150 — STAFF DEVELOPMENT								15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								5160 — SEARCH COSTS										4,454		700		76																		5,230

								5170 — SUBSTITUTE																150		150						210								510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				157		316		289		237		292		149		154		52		281		424		3,263

										5202 — Furnishings

												5202 — Furnishings - Other								4,368				74				165								63				4,670

										Total 5202 — Furnishings										4,368				74				165								63				4,670

										5203 — Student Success Fund								2,661		379		115		526		1,909		594		157		2,113		1,854		726		5,220		16,253

										5210 — Teachers supplies

												5210 — Teachers supplies - Other						760		1,134		403		1,207		335		814				545		380		228		309		6,114

										Total 5210 — Teachers supplies								760		1,134		403		1,207		335		814				545		380		228		309		6,114

										5211 — Instructional Equipment						345		390		2,017		2,952		978		322		1,465				2,378		1,391		1,189		877		14,305

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				158		503		577		872		476		560		185		39		214		236		142		408		4,372

										Total 5215 — Curiculum supplies						158		503		577		872		476		560		185		39		214		236		142		408		4,372

										5220 — Student supplies								39		67		82				141		9		32		156				127				652

										5221 — SPED supplies								44		280		289		262				382										139		1,396

										5222 — SPED Services																		42				72		700		713		1,463		2,989

										5240 — Computer Support

												5240 — Computer Support - Other						172		167		120		144		460						188								1,251

										Total 5240 — Computer Support								172		167		120		144		460						188								1,251

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				604						2,645						920				654								4,823

										Total 5241 — Technology - Hardware						604						2,645						920				654								4,823

										5242 — Technology-Software																				3,231								720		3,951

										5250 — Nursing supplies

												5250 — Nursing supplies - Other								1,000		56		57		76		114				108		715						2,125

										Total 5250 — Nursing supplies										1,000		56		57		76		114				108		715						2,125

										5290 — Vacation Programming						3,710		2,042				1,775																125		7,652

								Total 5200 — DIRECT STUDENT SUPPORT								5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402																						402

												5322 — equip						40		40								40		112				132				116		479

												5323 — HVAC								2,790						2,070		595										848		6,303

												5325 — supplies				35		373		384						230		131				76		88				392		1,708

												5326 — Repairs						2,760								2,200				125						273		290		5,648

												5320 — Maintenance - Other				1,113		3,351		2,689		1,350		6,865		3,453		5,061		1,603		3,940		2,615		2,801		3,429		38,270

										Total 5320 — Maintenance						1,148		6,926		5,903		1,350		6,865		7,953		5,827		1,839		4,016		2,835		3,074		5,074		52,809

										5330 — CustSvc						2,598		2,598		2,598		2,598		2,598		2,598		2,598		2,532		2,532		2,532		2,532		2,532		30,846

										5340 — CustSupplies								706				729				992		207				1,535		932		656		224		5,982

										5351 — Utilities

												5352 — Electric						5,161		2,673		4,125		6,915		988		(240)		1,189		4,043		2,573		3,544		4,617		35,587

												5354 — Water						2,540		1,396				2,094		2,306				3,489						3,749				15,573

												5355 — Communications				492		48		492		492		270		546		48		48		510		815		332		(174)		3,916

										Total 5351 — Utilities						492		7,749		4,560		4,617		9,279		3,839		(192)		4,725		4,553		3,387		7,624		4,443		55,077

								Total 5300 — OCCUPANCY								4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,981		11,325		11,304		10,919		11,261		10,877		11,218		11,196		10,094		11,151		10,770		11,107		132,201

										5405 — FundraisingExp

												5407 — Events								14		1,045		205				1,069		39		74		241		180		274		3,140

												5408 — Musical										298																		298

												5405 — FundraisingExp - Other				66		166		71				778		346								25				1,489		2,942

										Total 5405 — FundraisingExp						66		166		85		1,343		983		346		1,069		39		74		266		180		1,762		6,380

										5410 — Supplies

												5410 — Supplies - Other				202		475		387		261		143		239		686		82		225		441		356		873		4,370

										Total 5410 — Supplies						202		475		387		261		143		239		686		82		225		441		356		873		4,370

										5430 — Accounting						4,223		3,820		10,280				2,124		2,569		2,050				72				2,275				27,413

										5431 — Legal						300		25		4,489		2,422		510		165		110				375		135				5,244		13,774

										5440 — PayrollSvc						307		321		337		340		346		355		462		340		340		455		473		482		4,558

										5450 — Printing&Copy																780						713						711		2,203

										5460 — Postage								270		500		98		575				54						10						1,507

										5470 — General Liability Insurance						562		5,281		2,641		2,641		2,641		2,641		2,641		2,641		2,641		2,641		347		347		27,663

										5480 — Board										1,000				2,500		1,000		1,000		4,086		226		428				85		10,324

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				10		113		164				165		837				10				30		97		247		1,673

										Total 5486 — HoS Discretionary						10		113		164				165		837				10				30		97		247		1,673

										5487 — Admissions								100						350				748		212				294		740				2,444

										5497 — Bank Chrg						101		71		66		174		79		145		74		60		58		76		70				976

								Total 5400 — OFFICE & ADMIN								16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485

								6100 — Depreciation								7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557

						Total Expense										237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759

				Net Ordinary Income												36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509

		Net Income														36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509





P+L Forecast-Sum+Budget



		MCCPS

		Forecast thru Year-End + Budget

		Proposed 2017-2018 Budget amounts														Forecast		2017-2018

		Growth 
Rate														June YTD		Proposed Budget

				Ordinary Income/Expense

								Income

		2.0%								4005 — STATE ALLOCATION						2,966,894		3,026,232

										4030 — PROGRAMMING

		1.0%										4031 - Vacation Programming				21,047		21,258

		1.0%										4032 - After School Programming				15,154		15,306

										4030 - Programming Total						36,201		36,563

		flat								4040 — INVESTMENT INCOME						41		50

										4050 — OTHER INCOME

		2.0%										4051 — 17 Lime Rent				10,600		10,812

		2.0%										4054 — Misc. Inc.				1,150		1,172

										Total 4050 — OTHER INCOME						11,750		11,984

		1.0%								4055 — STUDENT SUCCESS FUND						17,891		18,070

		1.0%								4080 — REIMBURSEMENTS						6,736		6,804

		1.0%								4085 — MEDICARE REIMB.						747		755		24.4%		increase 

		Support								4090 — FUNDRAISING						16,075		20,000		Gross - see cost below - proportionate

								Total Income								3,056,336		3,120,458		2.10%

						Gross Profit										3,056,336		3,120,458

						Expense

		Support						5000 — PERSONNEL								2,053,896		2,205,630

		8.0%						5140 — BENEFITS								371,336		401,043

		2.0%						5150 — STAFF DEVELOPMENT								14,952		15,251

		2.0%						5170 — SUBSTITUTE								650		663

		2.0%						5200 — DIRECT STUDENT SUPPORT								47,543		48,494

												More detailed accounts here

								5300 — OCCUPANCY

		2.0%								5320 — Maintenance						51,796		52,832

		1.0%								5330 — CustSvc						28,578		28,864

		1.0%								5340 — CustSupplies						3,012		3,042

		1.0%								5351 — Utilities						42,299		42,722

								Total 5300 — OCCUPANCY								125,685		127,459

								5400 — OFFICE & ADMIN

		1.0%								5493 — Interest on LoC						2,982		0

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18

		See detail								5492 — Mortgage Interest						136,047		132,201

		24.0%								5405 — FundraisingExp						4,541		5,631

		1.0%								5410 — Supplies						4,385		4,429

		flat								5430 — Accounting						18,160		18,200

		1.0%								5431 — Legal						5,756		5,813

		1.0%								5440 — PayrollSvc						5,577		5,633

		1.0%								5450 — Printing&Copy						1,501		1,516

		flat								5460 — Postage						4,494		5,400

		3.0%								5470 — General Liability Insurance						27,112		27,925

		flat								5480 — Board						4,105		5,000

Karl Smith: Karl Smith:
$4,000 represents Board On Track
Should have extra $5k for Strategic Plan

																		

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18		flat								5486 — HoS Discretionary						1,666		1,800

		1.0%								5487 — Admissions						846		854

		flat								5490 — Finance Charges						4,587		4,500

								Total 5400 — OFFICE & ADMIN								221,760		218,902

		flat						6100 — Depreciation								96,448		96,448

						Total Expense										2,932,269		3,113,890

				Net Ordinary Income												124,067		6,569

		Net Income														124,067		6,569



		Non-Cash Items:

				Depreciation

																		96,448

		Cash:

				Mortgage Payment														224,430

														Principal repayment				92,229



														Cash surplus adjusted for interest				4,219



																Actual - 2016

														Budget for YE 2017		Jul '16		Aug '16		Sep '16		Oct '16

														$1,972,750		177,333		128,089		170,271		174,767

														Budget		164,396		164,396		164,396		164,396

														(Unfav)/Fav		(12,937)		36,307		(5,875)		(10,371)

																						7,123.95		total

																2017 - Actuals

																Jul '17		Aug '17		Sep '17

																175,701		149,485		162,685

														Budget		183,803		183,803		183,803

														(Unfav)/Fav		8,101		34,317		21,117



&F	&A	&D  &T




Oct-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of October 31, 2018												Accrual Basis

												Oct 31, '18		Oct 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				28,449		12,818				15,632

								1072 — EBSB Operating (8934)				452,866		391,042				61,824

								1010 — Charter Hall (8202)				3,205		4,741				(1,536)

								1040 — Petty Cash (4534)				1,789		485				1,305

								1070 — Checking (4542)				80,506		64,117				16,389

								1085 — PayPal				7,480		5,677				1,802

								1090 — FoodService (5077)				14,110		2,472				11,638		- 0

						Total Checking/Savings						588,405		481,351				107,054		- 0

				Total Current Assets								588,405		481,351

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(477,783)		(382,554)				(95,229)

				Total Fixed Assets								3,892,049		3,987,278				(95,229)

		TOTAL ASSETS										4,480,454		4,468,629				11,825		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		34,339		54,090				(19,751)

										2010 — Accounts Payable FS				4,292				(4,292)

								Total Accounts Payable				34,339		58,383				(24,044)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(39,314)		516				(39,830)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,722		(19)				13,741

										2190-25 — Payroll Clearing Account		54,321		3,477				50,844

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,102		172,604				39,499		- 0

						Total Current Liabilities						246,441		230,986				15,455		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,881,952		3,975,214				(93,262)

						Total Long Term Liabilities						3,881,952		3,975,214				(93,262)

				Total Liabilities								4,128,394		4,206,200				(77,807)		- 0

				Equity

						3000 — Opening Bal Equity						(26)		3,535				(3,561)

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						33,597		21,316				12,281

				Total Equity								352,061		262,429				89,631		- 0

		TOTAL LIABILITIES & EQUITY										4,480,454		4,468,629				11,825		- 0





&F 	&A	&D  &T




Sept P+L Comparison



		MCCPS														 

		Profit and Loss Standard																 

		July through September 2018																Accrual Basis

												Jul '18		Aug '18		Sep '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534				15,538				18,360		(2,822)		-15.4%				10,000		5,538		55.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,114		807,402				756,243		51,159		6.8%				776,250		31,152		4.0%

										4040 — INVESTMENT INCOME		5		11		8		24				31		(7)		-21.9%				25		(1)		-2.5%

										4050 — OTHER INCOME		250		2,794		2,200		5,244				6,322		(1,078)		-17.1%				3,670		1,575		42.9%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		11,979				17,221		(5,243)		100.0%				5,000		6,979		139.6%

										4080 — REIMBURSEMENTS				310		556		866				449		417		100.0%				1,250		(384)		-30.7%

										4090 — FUNDRAISING				582		50		632				200		432		216.1%				3,750		(3,118)		-83.1%

								Total Income				281,403		279,726		280,557		841,686				798,827		42,859		5.4%				799,945		41,742		5.2%

						Gross Profit						281,403		279,726		280,557		841,686				798,827		42,859						799,945		41,742

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		576,217				509,705		66,512		13.0%				575,081		1,136		0.2%

								5140 — BENEFITS				33,801		35,518		25,914		95,233				93,127		2,105		2.3%				87,500		7,733		8.8%

								5150 — STAFF DEVELOPMENT				781		3,782		759		5,322				7,638		(2,316)		-30.3%				3,889		1,433		36.9%

								5160 — SEARCH COSTS								1,563		1,563				2,237		(674)		-30.1%				500		1,063		212.6%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		5,935		17,780				25,079		(7,300)		-29.1%				18,297		(517)		-2.8%

								5300 — OCCUPANCY				4,235		24,973		7,524		36,732				35,277		1,455		4.1%				35,875		857		2.4%

								5400 — OFFICE & ADMIN				11,669		17,299		21,645		50,613				69,972		(19,358)		-27.7%				58,606		(7,992)		-13.6%

								6100 — Depreciation				7,881		7,881		7,881		23,643				23,889		246		1.0%				23,643		0		0.0%

						Total Expense						249,869		288,726		268,509		807,103				766,925		40,671		5.3%				803,391		3,712		0.5%

				Net Ordinary Income								31,534		(9,000)		12,049		34,583				31,902		2,188		0.3%				(3,447)		38,030		1103.4%

		Net Income										31,534		(9,000)		12,049		34,583				31,902		2,188						(3,447)		38,030





&F	&A	&D  &T




Aug YTD-P+L-expanded

		MCCPS																 

		Profit and Loss Standard																 

		July through August 2018																Accrual Basis

														Jul '18		Aug '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534		15,538

										4005 — STATE ALLOCATION				269,144		269,144		538,288

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		9

										Total 4040 — INVESTMENT INCOME				5		3		9

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		2,050

												4054 — Misc. Inc.				111		111

												4056 — Homework Club				883		883

										Total 4050 — OTHER INCOME				250		2,794		3,044

										4055 — STUDENT SUCCESS FUND						3,350		3,350

										4080 — REIMBURSEMENTS						310		310

										4090 — FUNDRAISING						582		582

								Total Income						281,403		279,718		561,121

						Gross Profit								281,403		279,718		561,121

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208		17,208

										5088 — Vactaion Programming				7,800				7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		5,402

												5117 — Unemployment		1,280		1,205		2,485

												5116 — Medicare		2,471		2,349		4,820

												5115 — Soc Sec		2,308		2,343		4,652

										Total Payroll Taxes				10,078		7,280		17,358

										5005 — School Leader				10,250		10,250		20,500

										5010 — Business Manager				6,217		6,217		12,435

										5012 — SPED Director				5,417		5,417		10,833

										5020 — Admin-Clerical				3,844		3,940		7,784

										5025 — Technology				6,130		6,130		12,260

										5030 — Asst HoS				6,393		13,922		20,314

										5040 — Teacher				44,067		36,383		80,450

										5041 — TA				3,760		1,335		5,095

										5042 — IntArts				23,698		24,610		48,308

										5045 — Specialist				38,788		37,062		75,850

										5050 — Guidance				4,418		4,667		9,085

										5055 — Nurse				4,271		4,356		8,627

										5060 — Food Service				4,667		4,760		9,427

										5065 — Facilities				4,686		4,686		9,373

										5068 — Other Earnings				75		169		244

										5070 — Enrichment				2,990		2,990		5,979

								Total 5000 — PERSONNEL						187,548		191,381		378,929

								5140 — BENEFITS

										5141 — Health				30,224		31,663		61,887

										5142 — Dental				2,333		2,443		4,776

										5143 — Life & Disability				1,244		1,412		2,655

								Total 5140 — BENEFITS						33,801		35,518		69,319

								5150 — STAFF DEVELOPMENT						781		3,782		4,563

								5200 — DIRECT STUDENT SUPPORT

										5202 — Furnishings						631		631

										5203 — Student Success Fund				113		2,740		2,853

										5210 — Teachers supplies				164		154		319

										5211 — Instructional Equipment				186		1,189		1,376

										5215 — Curiculum supplies				10		123		133

										5220 — Student supplies						201		201

										5221 — SPED supplies						18		18

										5222 — SPED Services						1,050		1,050

										5240 — Computer Support						93		93

										5241 — Technology - Hardware						1,283		1,283

										5242 — Technology-Software				25				25

										5250 — Nursing supplies						258		258

										5290 — Vacation Programming				653		150		803

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,892		9,045

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC				380		380

												5325 — supplies				531		531

												5326 — Repairs				273		273

												5320 — Maintenance - Other		1,194		16,520		17,714

										Total 5320 — Maintenance				1,194		17,704		18,898

										5330 — CustSvc				2,532		2,740		5,272

										5351 — Utilities

												5352 — Electric				4,481		4,481

												5355 — Communications		509		48		557

										Total 5351 — Utilities				509		4,529		5,038

								Total 5300 — OCCUPANCY						4,235		24,973		29,208

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		21,790

										5410 — Supplies				130		152		282

										5431 — Legal				5		250		255

										5440 — PayrollSvc				464		410		874

										5460 — Postage				273		12		285

										5470 — General Liability Insurance						5,097		5,097

										5486 — HoS Discretionary						99		99

										5487 — Admissions						156		156

										5497 — Bank Chrg				70		60		130

								Total 5400 — OFFICE & ADMIN						11,669		17,299		28,968

								6100 — Depreciation						7,881		7,881		15,762

						Total Expense								247,069		288,726		535,795

				Net Ordinary Income										34,334		(9,008)		25,326

		Net Income												34,334		(9,008)		25,326







P+L-Comp'd-w-PY-exanded

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through August 2018														Accrual Basis

														Jul - Aug '18		Jul - Aug '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				538,288		504,162

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		9		14

										Total 4040 — INVESTMENT INCOME				9		14

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,050		1,725

												4054 — Misc. Inc.		111		160

												4056 — Homework Club		883

												4050 — OTHER INCOME - Other				17

										Total 4050 — OTHER INCOME				3,044		1,902

										4055 — STUDENT SUCCESS FUND				3,350

										4080 — REIMBURSEMENTS				310

										4090 — FUNDRAISING				582		200

								Total Income						561,121		524,638

						Gross Profit								561,121		524,638

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		5,402		5,392

												5117 — Unemployment		2,485		2,343

												5116 — Medicare		4,820		4,453

												5115 — Soc Sec		4,652		3,782

										Total Payroll Taxes				17,358		15,970

										5005 — School Leader				20,500		20,083

										5010 — Business Manager				12,435		12,251

										5012 — SPED Director				10,833		15,576

										5015 — Development Director

										5020 — Admin-Clerical				7,784		7,757

										5025 — Technology				12,260		12,079

										5030 — Asst HoS				20,314		12,596

										5040 — Teacher				80,450		86,160

										5041 — TA				5,095		10,400

										5042 — IntArts				48,308		46,982

										5045 — Specialist				75,850		46,799

										5050 — Guidance				9,085		8,668

										5055 — Nurse				8,627		8,816

										5060 — Food Service				9,427		9,333

										5065 — Facilities				9,373		9,217

										5067 — Stipends

										5068 — Other Earnings				244

										5069 — HomeworkClub						4,275

										5070 — Enrichment				5,979		2,917

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						378,929		338,405

								5140 — BENEFITS

										5141 — Health				61,887		60,754

										5142 — Dental				4,776		5,340

										5143 — Life & Disability				2,655		3,204

								Total 5140 — BENEFITS						69,319		69,298

								5150 — STAFF DEVELOPMENT						4,563		1,151

								5160 — SEARCH COSTS								1,537

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915

										5202 — Furnishings				631

										5203 — Student Success Fund				2,853		2,661

										5210 — Teachers supplies				319		760

										5211 — Instructional Equipment				1,376		735

										5215 — Curiculum supplies				133		661

										5220 — Student supplies				201		39

										5221 — SPED supplies				18		44

										5222 — SPED Services				1,050

										5240 — Computer Support				93		172

										5241 — Technology - Hardware				1,283		604

										5242 — Technology-Software				25

										5250 — Nursing supplies				258

										5290 — Vacation Programming				803		7,127

								Total 5200 — DIRECT STUDENT SUPPORT						9,045		13,718

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip				40

												5323 — HVAC		380

												5325 — supplies		531		408

												5326 — Repairs		273		2,760

												5320 — Maintenance - Other		17,714		4,464

										Total 5320 — Maintenance				18,898		8,073

										5330 — CustSvc				5,272		5,196

										5340 — CustSupplies						706

										5351 — Utilities

												5352 — Electric		4,481		5,161

												5354 — Water				2,540

												5355 — Communications		557		540

										Total 5351 — Utilities				5,038		8,241

								Total 5300 — OCCUPANCY						29,208		22,216

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				21,790		22,305

										5405 — FundraisingExp						232

										5410 — Supplies				282		677

										5430 — Accounting						8,043

										5431 — Legal				255		325

										5440 — PayrollSvc				874		628

										5460 — Postage				285		270

										5470 — General Liability Insurance				5,097		5,843

										5486 — HoS Discretionary				99		123

										5487 — Admissions				156		100

										5497 — Bank Chrg				130		172

								Total 5400 — OFFICE & ADMIN						28,968		38,719

								6100 — Depreciation						15,762		15,926

						Total Expense								535,795		502,186

				Net Ordinary Income										25,326		22,452

		Net Income												25,326		22,452













Oct P+L Comparison



		MCCPS																		 

		Profit and Loss Standard																		 

		July through October 2018																		Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534						15,538				18,360		(2,822)		-15.4%				13,333		2,205		16.5%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		1,076,578				1,008,324		68,254		6.8%				1,035,000		41,578		4.0%

										4040 — INVESTMENT INCOME		5		11		11		5		32				38		(6)		-14.7%				33		(1)		-3.1%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		7,716				8,879		(1,163)		-13.1%				4,893		2,823		57.7%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		13,487				17,596		(4,109)		-23.4%				6,667		6,820		102.3%

										4080 — REIMBURSEMENTS				310		556				866				488		378		77.5%				1,667		(800)		-48.0%

										4090 — FUNDRAISING				582		50		4,549		5,181				5,195		(14)		-0.3%				5,000		181		3.6%

								Total Income				281,403		279,726		280,591		277,678		1,119,398				1,058,880		60,519		5.7%				1,066,593		52,806		5.0%

						Gross Profit						281,403		279,726		280,591		277,678		1,119,398				1,058,880		60,519		5.7%				1,066,593		52,806		5.0%

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		771,832				683,632		88,200		12.9%				766,775		5,057		0.7%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		129,155				124,245		4,910		4.0%				116,667		12,488		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		759		1,274		6,596				8,228		(1,632)		-19.8%				5,185		1,411		27.2%

								5160 — SEARCH COSTS								1,563				1,563				2,313		(750)		-32.4%				667		896		134.4%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		21,190				34,703		(13,513)		-38.9%				24,396		(3,206)		-13.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		42,274				44,571		(2,297)		-5.2%				47,833		(5,559)		-11.6%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,609		80,274				88,168		(7,894)		-9.0%				78,141		2,133		2.7%

								6100 — Depreciation				7,881		7,881		7,881		7,881		31,524				31,852		328		1.0%				31,524		0		0.0%

						Total Expense						249,869		288,726		268,711		277,104		1,084,409				1,017,714		67,352		6.6%				1,071,188		13,221		1.2%

				Net Ordinary Income								31,534		(9,000)		11,881		574		34,989				41,166		(6,833)		-16.6%				(4,595)		39,585

		Net Income										31,534		(9,000)		11,881		574		34,989				41,166		(6,833)						(4,595)		39,585











&F	&A	&D  &T




Sept-P+L w prior expand

		MCCPS																 

		Profit and Loss Prev Year Comparison																 

		July through September 2018																Accrual Basis

																Jul - Sep '18		Jul - Sep '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						15,538.32		18,360.00

										4005 — STATE ALLOCATION						807,402.00		756,243.00

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc				16.37		31.21

												4040 — INVESTMENT INCOME - Other				8.00

										Total 4040 — INVESTMENT INCOME						24.37		31.21

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				2,975.00		2,525.00

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other		111.00		2,021.79

												Total 4054 — Misc. Inc.				111.00		2,021.79

												4056 — Homework Club				2,158.34		1,758.64

												4050 — OTHER INCOME - Other						16.98

										Total 4050 — OTHER INCOME						5,244.34		6,322.41

										4055 — STUDENT SUCCESS FUND						11,978.69		17,221.38

										4080 — REIMBURSEMENTS						866.22		449.19

										4090 — FUNDRAISING

												4090 — FUNDRAISING - Other				632.22		200.00

										Total 4090 — FUNDRAISING						632.22		200.00

								Total Income								841,686.16		798,827.19

						Gross Profit										841,686.16		798,827.19

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00

										5088 — Vactaion Programming						7,800.00

										Payroll Taxes

												5120 — Work Comp				6,759.00		6,743.00

												5117 — Unemployment				4,015.05		3,708.98

												5116 — Medicare				7,497.89		6,912.65

												5115 — Soc Sec				7,989.75		6,466.05

										Total Payroll Taxes						26,261.69		23,830.68

										5005 — School Leader						30,750.00		30,124.98

										5010 — Business Manager						18,652.14		18,376.50

										5012 — SPED Director						16,249.98		20,992.28

										5020 — Admin-Clerical						11,723.40		11,600.48

										5025 — Technology						18,389.52		18,117.78

										5030 — Asst HoS						19,177.68		18,894.24

										5040 — Teacher						128,924.48		130,894.40

										5041 — TA						14,933.14		16,997.50

										5042 — IntArts						72,917.88		70,140.68

										5045 — Specialist						128,011.21		76,373.04

										5050 — Guidance						13,751.64		13,086.64

										5055 — Nurse						12,983.36		13,087.12

										5060 — Food Service						14,186.66		13,999.98

										5065 — Facilities						14,058.78		13,800.02

										5068 — Other Earnings						345.00

										5069 — HomeworkClub						923.75		5,029.12

										5070 — Enrichment						8,968.74		5,833.32

										5086 — Summer School								8,526.00

										5087 — Teacher Award

								Total 5000 — PERSONNEL								576,217.05		509,704.76

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				83,269.90		81,697.14

										Total 5141 — Health						83,269.90		81,697.14

										5142 — Dental						7,089.88		6,966.87

										5143 — Life & Disability						4,872.91		4,463.31

								Total 5140 — BENEFITS								95,232.69		93,127.32

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						5,322.32		7,638.08

								Total 5150 — STAFF DEVELOPMENT								5,322.32		7,638.08

								5160 — SEARCH COSTS								1,562.79		2,237.13

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						360.25		1,071.51

										5202 — Furnishings

												5202 — Furnishings - Other				920.96		4,367.63

										Total 5202 — Furnishings						920.96		4,367.63

										5203 — Student Success Fund						3,222.63		3,040.22

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				512.39		1,894.02

										Total 5210 — Teachers supplies						512.39		1,894.02

										5211 — Instructional Equipment						1,546.27		2,751.30

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				1,003.35		1,238.32

										Total 5215 — Curiculum supplies						1,003.35		1,238.32

										5220 — Student supplies						227.82		105.77

										5221 — SPED supplies						270.01		323.63

										5222 — SPED Services						1,050.00

										5240 — Computer Support

												5240 — Computer Support - Other				167.78		338.98

										Total 5240 — Computer Support						167.78		338.98

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				1,283.40		603.91

										Total 5241 — Technology - Hardware						1,283.40		603.91

										5242 — Technology-Software						3,353.77

										5250 — Nursing supplies

												5250 — Nursing supplies - Other				258.02		1,000.00

										Total 5250 — Nursing supplies						258.02		1,000.00

										5290 — Vacation Programming						3,603.05		7,127.45

								Total 5200 — DIRECT STUDENT SUPPORT								17,779.70		23,862.74

								5261 — STUDENT ACTIVITY

										5261 — STUDENT ACTIVITY - Other								1,216.58

								Total 5261 — STUDENT ACTIVITY										1,216.58

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402.00

												5322 — equip						80.00

												5323 — HVAC				380.00		2,790.00

												5325 — supplies				530.76		791.39

												5326 — Repairs				833.00		2,760.00

												5320 — Maintenance - Other				18,963.93		7,153.06

										Total 5320 — Maintenance						20,707.69		13,976.45

										5330 — CustSvc						8,012.00		7,794.00

										5340 — CustSupplies								705.88

										5351 — Utilities

												5352 — Electric				6,943.35		7,833.44

												5354 — Water						3,936.35

												5355 — Communications				1,069.24		1,031.33

										Total 5351 — Utilities						8,012.59		12,801.12

								Total 5300 — OCCUPANCY								36,732.28		35,277.45

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						32,831.40		33,609.02

										5405 — FundraisingExp

												5407 — Events				750.00		13.98

												5405 — FundraisingExp - Other						303.49

										Total 5405 — FundraisingExp						750.00		317.47

										5410 — Supplies

												5410 — Supplies - Other				861.93		1,063.45

										Total 5410 — Supplies						861.93		1,063.45

										5430 — Accounting						1,675.00		18,322.74

										5431 — Legal						3,413.09		4,814.20

										5440 — PayrollSvc						1,311.00		965.00

										5450 — Printing&Copy						102.00

										5460 — Postage						1,457.94		769.97

										5470 — General Liability Insurance						7,393.02		8,483.86

										5480 — Board								1,000.00

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				348.95		287.39

										Total 5486 — HoS Discretionary						348.95		287.39

										5487 — Admissions						338.80		100.00

										5497 — Bank Chrg						130.14		238.58

								Total 5400 — OFFICE & ADMIN								50,613.27		69,971.68

								6100 — Depreciation								23,643.09		23,889.33

						Total Expense										807,103.19		766,925.07

				Net Ordinary Income												34,582.97		31,902.12

		Net Income														34,582.97		31,902.12





Aug-All Class

		MCCPS																												 

		Profit and Loss by Class																												 

		July through August 2018																												Accrual Basis

																24 - Project Adventure						40-sped 94-142				94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																		15,538

										4005 — STATE ALLOCATION		538,288																		538,288

										4020 — SCHOOL LUNCH				8,158																8,158

										4040 — INVESTMENT INCOME		9																		9

										4050 — OTHER INCOME		3,044								182										3,226

										4055 — STUDENT SUCCESS FUND		3,350																		3,350

										4080 — REIMBURSEMENTS		310																		310

										4090 — FUNDRAISING		582																		582

								Total Income				561,121		8,158						182										569,461

						Gross Profit						561,121		8,158						182										569,461

						Expense

								5000 — PERSONNEL				378,929		1,356																380,285

								5140 — BENEFITS				69,319																		69,319

								5150 — STAFF DEVELOPMENT				4,563																		4,563

								5200 — DIRECT STUDENT SUPPORT				9,045								4,533		2,466		2,466		768		768		16,812

								5261 — STUDENT ACTIVITY								2,420		2,420												2,420

								5270 — SCHOOL LUNCH EXP						5,116																5,116

								5300 — OCCUPANCY				29,208																		29,208

								5400 — OFFICE & ADMIN				28,968								93										29,062

								6100 — Depreciation				15,762																		15,762		check

						Total Expense						535,795		6,472		2,420		2,420		4,626		2,466		2,466		768		768		552,547		- 0

				Net Ordinary Income								25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915

		Net Income										25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915
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Nov-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of November 30, 2018												Accrual Basis

												Nov 30, '18		Nov 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				14,398		(4,236)				18,634

								1072 — EBSB Operating (8934)				401,649		407,717				(6,067)

								1010 — Charter Hall (8202)				2,479		4,821				(2,341)

								1040 — Petty Cash (4534)				1,491		1,579				(88)

								1070 — Checking (4542)				84,535		63,512				21,023

								1085 — PayPal				6,526		5,677				849

								1090 — FoodService (5077)				13,437		2,023				11,414		- 0

						Total Checking/Savings						524,516		481,093				43,424		- 0

				Total Current Assets								524,516		481,093

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(485,664)		(390,518)				(95,147)

				Total Fixed Assets								3,884,168		3,979,315				(95,147)

		TOTAL ASSETS										4,408,684		4,460,408				(51,723)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		9,211		51,227				(42,016)

										2010 — Accounts Payable FS				117				(117)

								Total Accounts Payable				9,211		51,344				(42,133)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(49,560)		516				(50,076)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,722		14,518				(795)

										2190-25 — Payroll Clearing Account		61,590		4,136				57,454

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				209,126		187,799				21,327		- 0

						Total Current Liabilities						218,337		239,143				(20,806)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,874,246		3,967,772				(93,526)

						Total Long Term Liabilities						3,874,246		3,967,772				(93,526)

				Total Liabilities								4,092,583		4,206,915				(114,332)		- 0

				Equity

						3000 — Opening Bal Equity						(26)		3,495				(3,521)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(1,566)		12,419				(13,985)

				Total Equity								316,101		253,493				62,609		- 0

		TOTAL LIABILITIES & EQUITY										4,408,684		4,460,408				(51,723)		- 0

















&F	&A	&D  &T




Dec-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of December 31, 2018												Accrual Basis

												Dec 31, '18		Dec 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				51,436		37,953				13,483

								1072 — EBSB Operating (8934)				333,851		387,186				(53,335)

								1010 — Charter Hall (8202)				2,895		4,909				(2,013)

								1040 — Petty Cash (4534)				1,370		96				1,273

								1070 — Checking (4542)				86,725		65,066				21,659

								1085 — PayPal				3,412		4,659				(1,247)

								1090 — FoodService (5077)				9,226		3,853				5,373		- 0

						Total Checking/Savings						488,915		503,722				(14,807)		- 0

				Total Current Assets								488,915		503,722

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(493,545)		(398,481)				(95,065)

				Total Fixed Assets								3,876,287		3,971,352				(95,065)

		TOTAL ASSETS										4,365,202		4,475,074				(109,872)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				59,131				(59,131)

								Total Accounts Payable						59,131				(59,131)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(65,930)		1,690				(67,620)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,506		14,527				(1,021)

										2190-25 — Payroll Clearing Account		81,068		3,681				77,388

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,018		188,527				23,490

						Total Current Liabilities						212,018		247,659				(35,641)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,866,165		3,959,947				(93,782)

						Total Long Term Liabilities						3,866,165		3,959,947				(93,782)

				Total Liabilities								4,078,182		4,207,606				(129,423)		- 0

				Equity

						3000 — Opening Bal Equity						(26)						(26)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(30,647)		29,890				(60,537)

				Total Equity								287,020		267,468				19,552		- 0

		TOTAL LIABILITIES & EQUITY										4,365,202		4,475,074				(109,872)		- 0

																		- 0
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Nov-P+L Comparison



		MCCPS																				 

		Profit and Loss Standard																				 

		July through November 2018																				Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534								15,538				18,360		(2,822)		-15.4%				16,667		(1,128)		-6.8%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		1,345,723				1,260,405		85,318		6.8%				1,293,750		51,973		4.0%

										4040 — INVESTMENT INCOME		5		11		11		6		3		37				43		(6)		-13.8%				42		(5)		-11.5%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		9,628				10,004		(375)		-3.8%				6,116		3,512		57.4%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		13,887				19,396		(5,509)		-28.4%				8,333		5,554		66.6%

										4080 — REIMBURSEMENTS				310		556						866				488		378		77.5%				2,083		(1,217)		-58.4%

										4090 — FUNDRAISING				582		50		4,549		6,488		11,669				8,304		3,365		40.5%				6,250		5,419		86.7%

								Total Income				281,403		279,726		280,591		277,679		277,949		1,397,349				1,317,000		80,349		6.1%				1,333,241		64,108		4.8%

						Gross Profit						281,403		279,726		280,591		277,679		277,949		1,397,349				1,317,000		80,349		6.1%				1,333,241		64,108		4.8%

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		951,185				867,995		83,189		9.6%				958,469		(7,284)		-0.8%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		161,378				141,308		20,070		14.2%				145,833		15,545		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		6,722				9,764		(3,042)		-31.2%				6,482		240		3.7%

								5160 — SEARCH COSTS								1,563						1,563				2,313		(750)		-32.4%				833		729		87.5%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		26,184				38,716		(12,532)		-32.4%				30,495		(4,311)		-14.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		13,435		55,709				63,312		(7,603)		-12.0%				59,792		(4,082)		-6.8%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		17,831		98,175				109,845		(11,670)		-10.6%				97,676		499		0.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		39,405				39,816		410		1.0%				39,405		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		256,012		1,340,322				1,273,069		68,073		5.3%				1,338,985		1,337		0.1%

				Net Ordinary Income								31,534		(9,000)		12,050		506		21,937		57,027				43,931		12,275		27.9%				(5,744)		62,771

		Net Income										31,534		(9,000)		12,050		506		21,937		57,027				43,931		12,275						(5,744)		62,771
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Oct P+L w prior expand

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through October 2018														Accrual Basis

														Jul - Oct '18		Jul - Oct '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538.32		18,360.00

										4005 — STATE ALLOCATION				1,076,578.00		1,008,324.00

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		21.16		33.83

												4040 — INVESTMENT INCOME - Other		11.14		4.02

										Total 4040 — INVESTMENT INCOME				32.30		37.85

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		4,822.08		4,571.62

												4054 — Misc. Inc.		111.00		2,393.68

												4056 — Homework Club		2,589.26		1,896.46

												4050 — OTHER INCOME - Other		193.45		16.98

										Total 4050 — OTHER INCOME				7,715.79		8,878.74

										4055 — STUDENT SUCCESS FUND				13,486.88		17,596.25

										4080 — REIMBURSEMENTS				866.22		488.08

										4090 — FUNDRAISING

												4092 — Events		2,506.64		1,753.89

												4094 — Musical				2,634.72

												4090 — FUNDRAISING - Other		2,674.22		806.00

										Total 4090 — FUNDRAISING				5,180.86		5,194.61

								Total Income						1,119,398.37		1,058,879.53

						Gross Profit								1,119,398.37		1,058,879.53

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208.00

										5088 — Vactaion Programming				7,800.00

										Payroll Taxes

												5120 — Work Comp		8,119.00		8,094.00

												5117 — Unemployment		1,905.99		5,068.85

												5116 — Medicare		10,217.45		9,384.53

												5115 — Soc Sec		11,472.33		9,200.53

										Total Payroll Taxes				31,714.77		31,747.91

										5005 — School Leader				41,000.00		40,166.64

										5010 — Business Manager				24,869.52		24,502.00

										5012 — SPED Director				21,666.64		26,408.94

										5020 — Admin-Clerical				15,663.24		15,444.20

										5025 — Technology				24,519.36		24,157.04

										5030 — Asst HoS				25,570.24		25,192.32

										5040 — Teacher				174,398.48		174,961.76

										5041 — TA				23,289.27		24,481.42

										5042 — IntArts				97,527.84		93,349.58

										5045 — Specialist				178,805.84		107,894.73

										5050 — Guidance				18,418.30		17,504.96

										5055 — Nurse				17,339.62		17,357.96

										5060 — Food Service				18,946.66		18,666.64

										5065 — Facilities				18,745.04		18,383.36

										5068 — Other Earnings				420.00

										5069 — HomeworkClub				1,971.25		6,136.87

										5070 — Enrichment				11,958.32		8,749.98

										5086 — Summer School						8,526.00

										5087 — Teacher Award

								Total 5000 — PERSONNEL						771,832.39		683,632.31

								5140 — BENEFITS

										5141 — Health				115,183.42		108,846.53

										5142 — Dental				9,098.63		9,675.66

										5143 — Life & Disability				4,872.91		5,722.98

								Total 5140 — BENEFITS						129,154.96		124,245.17

								5150 — STAFF DEVELOPMENT						6,595.99		8,228.34

								5160 — SEARCH COSTS						1,562.79		2,313.13

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				563.75		1,387.76

										5202 — Furnishings				920.96		4,367.63

										5203 — Student Success Fund				3,584.25		3,154.97

										5210 — Teachers supplies				933.75		2,296.74

										5211 — Instructional Equipment				2,906.05		5,703.36

										5215 — Curiculum supplies				1,303.85		2,110.52

										5220 — Student supplies				405.67		187.40

										5221 — SPED supplies				427.99		612.38

										5222 — SPED Services				1,050.00

										5240 — Computer Support				332.01		458.66

										5241 — Technology - Hardware				1,433.40		3,248.91

										5242 — Technology-Software				3,353.77

										5250 — Nursing supplies				258.02		1,055.83

										5260 — Enrichment				113.66

										5290 — Vacation Programming				3,603.05		8,902.45

								Total 5200 — DIRECT STUDENT SUPPORT						21,190.18		33,486.61

								5261 — STUDENT ACTIVITY								1,216.58

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402.00

												5322 — equip		199.95		80.00

												5323 — HVAC		560.00		2,790.00

												5325 — supplies		596.68		791.39

												5326 — Repairs		833.00		2,760.00

												5320 — Maintenance - Other		19,579.95		8,502.82

										Total 5320 — Maintenance				21,769.58		15,326.21

										5330 — CustSvc				11,372.40		10,392.00

										5340 — CustSupplies						1,434.86

										5351 — Utilities

												5352 — Electric		8,015.35		11,958.08

												5354 — Water				3,936.35

												5355 — Communications		1,117.05		1,523.45

										Total 5351 — Utilities				9,132.40		17,417.88

								Total 5300 — OCCUPANCY						42,274.38		44,570.95

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				43,495.27		44,527.88

										5405 — FundraisingExp

												5407 — Events		1,859.75		1,058.73

												5408 — Musical				298.00

												5405 — FundraisingExp - Other		173.97		303.49

										Total 5405 — FundraisingExp				2,033.72		1,660.22

										5410 — Supplies				1,700.60		1,324.06

										5430 — Accounting				15,175.00		18,322.74

										5431 — Legal				3,566.84		7,235.70

										5440 — PayrollSvc				1,811.00		1,305.00

										5450 — Printing&Copy				102.00

										5460 — Postage				1,820.68		867.97

										5470 — General Liability Insurance				9,689.36		11,124.48

										5480 — Board						1,000.00

										5486 — HoS Discretionary				358.95		287.39

										5487 — Admissions				338.80		100.00

										5497 — Bank Chrg				182.04		412.75

								Total 5400 — OFFICE & ADMIN						80,274.26		88,168.19

								6100 — Depreciation						31,524.12		31,852.44

						Total Expense								1,084,409.07		1,017,713.72

				Net Ordinary Income										34,989.30		41,165.81

		Net Income												34,989.30		41,165.81





Jan-BS-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison

		As of January 31, 2019												Accrual Basis

												Jan 31, '19		Jan 31, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				5,402		35,251				(29,849)

								1072 — EBSB Operating (8934)				360,075		370,874				(10,800)

								1010 — Charter Hall (8202)				2,895		4,909				(2,013)

								1040 — Petty Cash (4534)				1,767		592				1,175

								1070 — Checking (4542)				85,103		64,266				20,837

								1085 — PayPal				6,606		6,043				563

								1090 — FoodService (5077)				6,634		12,136				(5,502)		- 0

						Total Checking/Savings						468,482		494,071				(25,589)		- 0

				Total Current Assets								468,482		494,071

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(501,426)		(406,444)				(94,983)

				Total Fixed Assets								3,868,406		3,963,389				(94,983)

		TOTAL ASSETS										4,336,888		4,457,460				(120,572)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				51,296				(51,296)

								Total Accounts Payable						51,296				(51,296)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(79,759)		1,690				(81,449)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		13,503		14,550				(1,047)

										2190-25 — Payroll Clearing Account		95,630		8,869				86,760

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				212,747		193,739				19,008

						Total Current Liabilities						212,747		245,035				(32,288)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,858,414		3,952,462				(94,048)

						Total Long Term Liabilities						3,858,414		3,952,462				(94,048)

				Total Liabilities								4,071,161		4,197,496				(126,336)		- 0

				Equity

						3000 — Opening Bal Equity						(295)						(295)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(51,672)		22,385				(74,057)

				Total Equity								265,727		259,963				5,764		- 0

		TOTAL LIABILITIES & EQUITY										4,336,888		4,457,460				(120,572)		- 0

																		- 0
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Dec-P+L Comparison















		MCCPS																						 

		Profit and Loss Standard																						 

		July through December 2018																						Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534										15,538				18,360		(2,822)		-15.4%				20,000		(4,462)		-22.3%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		1,609,911				1,513,972		95,939		6.3%				1,552,500		57,411		3.7%

										4040 — INVESTMENT INCOME		5		11		11		6		9		4		46				49		(3)		-6.2%				50		(4)		-7.7%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		12,551				20,869

Karl Smith: Karl Smith:
Includes "Student Activities" no longer a line - should this be in Student Success?
		(8,318)		-39.9%				7,339		5,212		71.0%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		16,137				21,132		(4,995)		-23.6%				10,000		6,137		61.4%

										4080 — REIMBURSEMENTS				310		556						2,437		3,304				498		2,805		562.7%				0		3,304		100.0%

										4085 — MEDICARE REIMB.												3,253		3,253				0		3,253		100.0%				2,500		753		30.1%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		13,951				10,231		3,720		36.4%				17,500		(3,550)		-20.3%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,336		1,674,690				1,585,111		89,579		5.7%				1,609,889		64,801		4.0%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,336		1,674,690				1,585,111		89,579

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		1,171,536				1,049,687		121,849		11.6%				1,150,163		21,374		1.9%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		192,466				171,572		20,894		12.2%				175,000		17,466		10.0%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		11,273				10,658

Karl Smith: Karl Smith:
Includes "Substitute"
		615		5.8%				7,778		3,495		44.9%

								5160 — SEARCH COSTS								1,563								1,563				2,313		(750)		-32.4%				1,000		563		56.3%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		2,903		29,087				42,755

Karl Smith: Karl Smith:
Includes "Student Activity"
		

Karl Smith: Karl Smith:
Includes "Student Activities" no longer a line - should this be in Student Success?
		(13,668)		-32.0%				36,594		(7,507)		-20.5%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		63,326				78,694		(15,368)		-19.5%				71,750		(8,424)		-11.7%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,983		135,426				129,799		5,628		4.3%				117,212		18,215		15.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		47,286				47,779		(492)		-1.0%				47,286		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		1,651,963				1,533,258		118,706		7.7%				1,606,782		45,181		2.8%

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,614)		22,727				51,854		(29,127)		-56.2%				3,107		19,620		631.5%

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,614)		22,727				51,854		(29,127)						3,107		19,620





&F	&A	&D  &T




Feb-BS-comp















		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of February 28, 2019												Accrual Basis

												Feb 28, '19		Feb 28, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				22,694		27,602				(4,908)

								1072 — EBSB Operating (8934)				306,209		384,818				(78,609)

								1010 — Charter Hall (8202)				2,895		4,909				(2,013)

								1040 — Petty Cash (4534)				1,744		922				822

								1070 — Checking (4542)				85,416		68,551				16,866

								1085 — PayPal				2,821		4,753				(1,933)

								1090 — FoodService (5077)				12,725		3,703				9,022		- 0

						Total Checking/Savings						434,504		495,258				(60,754)		- 0

				Total Current Assets								434,504		495,258

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(509,308)		(414,407)				(94,901)

				Total Fixed Assets								3,860,525		3,955,426				(94,901)

		TOTAL ASSETS										4,295,028		4,450,683				(155,655)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		2,817		65,963				(63,146)

										2010 — Accounts Payable FS				245				(245)

								Total Accounts Payable				2,817		66,208				(63,391)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(1,559)		1,690				(3,249)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,758		14,573				(1,815)

										2190-25 — Payroll Clearing Account		13,010		5,536				7,474

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				207,581		190,428				17,153		- 0

						Total Current Liabilities						210,398		256,636				(46,238)

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,850,641		3,944,956				(94,314)

						Total Long Term Liabilities						3,850,641		3,944,956				(94,314)		- 0

				Total Liabilities								4,061,040		4,201,592				(140,552)

				Equity

						3000 — Opening Bal Equity						(295)		(26)				(269)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(83,410)		11,539				(94,949)		- 0

				Total Equity								233,989		249,092				(15,103)		- 0

		TOTAL LIABILITIES & EQUITY										4,295,028		4,450,683				(155,655)

																		- 0







&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Jan-P+L comp















		MCCPS																								 

		Profit and Loss Standard																								 

		July 2018 through January 2019																								Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534												15,538				18,360		(2,822)		-15.4%				23,333		(7,795)		-33.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		1,874,099				1,768,035		106,064		6.0%				1,811,250		62,849		3.5%

										4020 — SCHOOL LUNCH														224		224				0		224		0.0%				0		224		100.0%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		4		51				55		(4)		-7.5%				58		(7)		-12.0%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		13,996				22,164		(8,168)		-36.9%				8,562		5,434		63.5%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		16,987				21,132		(4,145)		-19.6%				11,667		5,320		100.0%

										4080 — REIMBURSEMENTS				310		556						2,437				3,304				691		2,612		100.0%				0		3,304		100.0%

										4085 — MEDICARE REIMB.												3,253				3,253				2,791		462		16.6%				2,917		336		11.5%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		15,076				11,394		3,682		32.3%				20,417		(5,341)		-26.2%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527				1,844,622		97,905		5.3%				1,878,204		64,323		3.4%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527						97,905

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		1,372,572				1,233,107		139,465		11.3%				1,341,856		30,715		2.3%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		225,976				202,382		23,594		11.7%				204,167		21,809		10.7%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		11,289				10,472		816		7.8%				9,074		2,214		24.4%

								5160 — SEARCH COSTS								1,563										1,563				2,313		(750)		-32.4%				1,167		396		34.0%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		33,814				47,737		(13,924)		-29.2%				42,693		(8,879)		-20.8%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		74,802				87,135		(12,333)		-14.2%				83,708		(8,907)		-10.6%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,433		31,264		166,140				149,909		16,231		10.8%				136,747		29,393		21.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		55,167				55,742		(575)		-1.0%				55,167		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		289,359		1,941,322				1,788,798		152,524		8.5%				1,874,579		66,743		3.6%

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205				55,824		(54,619)		-97.8%				3,625		(2,420)		-66.8%

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205				55,824		(54,619)						3,625		(2,420)





&F	&A	&D  &T




Dec-P+L-collap w-PY

		MCCPS												 

		Profit and Loss Prev Year Comparison												 

		July through December 2018												Accrual Basis

												Jul - Dec '18		Jul - Dec '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538		18,360

										4005 — STATE ALLOCATION		1,609,911		1,513,972

										4030 — STUDENT ACTIVITIES				4,289

										4040 — INVESTMENT INCOME		46		49

										4050 — OTHER INCOME		12,551		16,580

										4055 — STUDENT SUCCESS FUND		16,137		21,132

										4080 — REIMBURSEMENTS		3,304		498

										4085 — MEDICARE REIMB.		3,253

										4090 — FUNDRAISING		13,951		10,231

								Total Income				1,674,690		1,585,111

						Gross Profit						1,674,690		1,585,111

						Expense

								5000 — PERSONNEL				1,171,536		1,049,687

								5140 — BENEFITS				192,466		171,572

								5150 — STAFF DEVELOPMENT				11,273		10,358

								5160 — SEARCH COSTS				1,563		2,313

								5170 — SUBSTITUTE						300

								5200 — DIRECT STUDENT SUPPORT				29,087		41,539

								5261 — STUDENT ACTIVITY						1,217

								5300 — OCCUPANCY				63,326		78,694

								5400 — OFFICE & ADMIN				135,426		129,799

								6100 — Depreciation				47,286		47,779

						Total Expense						1,651,963		1,533,258

				Net Ordinary Income								22,727		51,854

		Net Income										22,727		51,854





Nov P+L w prior expand

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through November 2018														Accrual Basis

														Jul - Nov '18		Jul - Nov '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				1,345,723		1,260,405

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		24		36

												4040 — INVESTMENT INCOME - Other		12		6

										Total 4040 — INVESTMENT INCOME				37		43

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		6,560		5,622

												4054 — Misc. Inc.		111		2,394

												4056 — Homework Club		2,764		1,971

												4050 — OTHER INCOME - Other		193		17

										Total 4050 — OTHER INCOME				9,628		10,004

										4055 — STUDENT SUCCESS FUND				13,887		19,396

										4080 — REIMBURSEMENTS				866		488

										4090 — FUNDRAISING

												4092 — Events		2,767		1,754

												4094 — Musical		3,191		2,635

												4090 — FUNDRAISING - Other		5,711		3,916

										Total 4090 — FUNDRAISING				11,669		8,304

								Total Income						1,397,349		1,317,000

						Gross Profit								1,397,349		1,317,000

						Expense

								5000 — PERSONNEL

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		9,479		10,144

												5117 — Unemployment		2,438		6,501

												5116 — Medicare		12,901		11,992

												5115 — Soc Sec		14,736		12,216

										Total Payroll Taxes				39,554		40,854

										5005 — School Leader				51,250		50,208

										5010 — Business Manager				31,087		30,628

										5012 — SPED Director				27,083		31,826

										5015 — Development Director						4,167

										5020 — Admin-Clerical				19,603		19,288

										5025 — Technology				30,649		30,196

										5030 — Asst HoS				31,963		31,490

										5040 — Teacher				219,872		219,192

										5041 — TA				29,821		35,829

										5042 — IntArts				122,138		116,308

										5045 — Specialist				226,680		139,166

										5050 — Guidance				23,085		21,923

										5055 — Nurse				21,696		21,629

										5060 — Food Service				23,707		23,333

										5065 — Facilities				23,431		22,967

										5068 — Other Earnings				533

										5069 — HomeworkClub				2,835		6,949

										5070 — Enrichment				17,923		13,092

										5084 — House Manager				475		425

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						951,185		867,995

								5140 — BENEFITS

										5141 — Health				139,875		126,661

										5142 — Dental				13,603		8,924

										5143 — Life & Disability				7,900		5,723

								Total 5140 — BENEFITS						161,378		141,308

								5150 — STAFF DEVELOPMENT						6,722		9,764

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE								150

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				876		1,677

										5202 — Furnishings				1,201		4,442

										5203 — Student Success Fund				5,646		3,681

										5210 — Teachers supplies				1,136		3,503

										5211 — Instructional Equipment				4,095		6,681

										5215 — Curiculum supplies				1,589		2,587

										5220 — Student supplies				597		187

										5221 — SPED supplies				681		875

										5222 — SPED Services				1,050

										5240 — Computer Support				400		603

										5241 — Technology - Hardware				1,433		3,249

										5242 — Technology-Software				3,354

										5250 — Nursing supplies				408		1,113

										5260 — Enrichment				114

										5290 — Vacation Programming				3,603		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						26,184		37,500

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		200		80

												5323 — HVAC		1,180		2,790

												5325 — supplies		700		791

												5326 — Repairs		833		2,760

												5320 — Maintenance - Other		22,737		15,367

										Total 5320 — Maintenance				25,650		22,191

										5330 — CustSvc				13,492		12,990

										5340 — CustSupplies				1,141		1,435

										5351 — Utilities

												5352 — Electric		11,291		18,873

												5354 — Water		2,971		6,030

												5355 — Communications		1,165		1,794

										Total 5351 — Utilities				15,427		26,697

								Total 5300 — OCCUPANCY						55,709		63,312

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				54,492		55,789

										5405 — FundraisingExp

												5407 — Events		1,860		1,263

												5408 — Musical		200		298

												5405 — FundraisingExp - Other		1,374		1,082

										Total 5405 — FundraisingExp				3,434		2,643

										5410 — Supplies				2,412		1,468

										5430 — Accounting				16,275		20,447

										5431 — Legal				3,602		7,746

										5440 — PayrollSvc				2,320		1,651

										5450 — Printing&Copy				102

										5460 — Postage				2,043		1,443

										5470 — General Liability Insurance				11,986		13,765

										5480 — Board				360		3,500

										5486 — HoS Discretionary				359		452

										5487 — Admissions				387		450

										5497 — Bank Chrg				403		492

								Total 5400 — OFFICE & ADMIN						98,175		109,845

								6100 — Depreciation						39,405		39,816

						Total Expense								1,340,322		1,273,219

				Net Ordinary Income										57,027		43,781

		Net Income												57,027		43,781





Oct-P+L expand

		MCCPS																				 

		Profit and Loss Standard																				 

		July through October 2018																				Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,003.90		3,534.42						15,538.32

										4005 — STATE ALLOCATION				269,144.00		269,144.00		269,145.00		269,145.00		1,076,578.00

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5.33		3.29		7.75		4.79		21.16

												4040 — INVESTMENT INCOME - Other				8.00		3.14				11.14

										Total 4040 — INVESTMENT INCOME				5.33		11.29		10.89		4.79		32.30

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250.00		1,800.00		925.00		1,847.08		4,822.08

												4054 — Misc. Inc.				111.00						111.00

												4056 — Homework Club				882.87		1,275.47		430.92		2,589.26

												4050 — OTHER INCOME - Other								193.45		193.45

										Total 4050 — OTHER INCOME				250.00		2,793.87		2,200.47		2,471.45		7,715.79

										4055 — STUDENT SUCCESS FUND						3,349.51		8,629.18		1,508.19		13,486.88

										4080 — REIMBURSEMENTS						310.42		555.80				866.22

										4090 — FUNDRAISING

												4092 — Events								2,506.64		2,506.64

												4090 — FUNDRAISING - Other				582.22		50.00		2,042.00		2,674.22

										Total 4090 — FUNDRAISING						582.22		50.00		4,548.64		5,180.86

								Total Income						281,403.23		279,725.73		280,591.34		277,678.07		1,119,398.37

						Gross Profit								281,403.23		279,725.73		280,591.34		277,678.07		1,119,398.37

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00						17,208.00

										5088 — Vactaion Programming				7,800.00								7,800.00

										Payroll Taxes

												5120 — Work Comp		4,019.00		1,383.00		1,357.00		1,360.00		8,119.00

												5117 — Unemployment		1,279.81		1,204.84		1,530.40		(2,109.06)		1,905.99

												5116 — Medicare		2,470.96		2,349.07		2,677.86		2,719.56		10,217.45

												5115 — Soc Sec		2,308.33		2,343.48		3,337.94		3,482.58		11,472.33

										Total Payroll Taxes				10,078.10		7,280.39		8,903.20		5,453.08		31,714.77

										5005 — School Leader				10,250.00		10,250.00		10,250.00		10,250.00		41,000.00

										5010 — Business Manager				6,217.38		6,217.38		6,217.38		6,217.38		24,869.52

										5012 — SPED Director				5,416.66		5,416.66		5,416.66		5,416.66		21,666.64

										5020 — Admin-Clerical				3,843.72		3,939.84		3,939.84		3,939.84		15,663.24

										5025 — Technology				6,129.84		6,129.84		6,129.84		6,129.84		24,519.36

										5030 — Asst HoS				6,392.56		6,392.56		6,392.56		6,392.56		25,570.24

										5040 — Teacher				44,067.36		39,383.12		45,474.00		45,474.00		174,398.48

										5041 — TA				3,760.42		2,334.50		8,838.22		8,356.13		23,289.27

										5042 — IntArts				23,697.96		24,609.96		24,609.96		24,609.96		97,527.84

										5045 — Specialist				38,787.64		40,591.19		48,632.38		50,794.63		178,805.84

										5050 — Guidance				4,418.32		4,666.66		4,666.66		4,666.66		18,418.30

										5055 — Nurse				4,270.84		4,356.26		4,356.26		4,356.26		17,339.62

										5060 — Food Service				4,666.66		4,760.00		4,760.00		4,760.00		18,946.66

										5065 — Facilities				4,686.26		4,686.26		4,686.26		4,686.26		18,745.04

										5068 — Other Earnings				75.00		168.75		101.25		75.00		420.00

										5069 — HomeworkClub								923.75		1,047.50		1,971.25

										5070 — Enrichment				2,989.58		2,989.58		2,989.58		2,989.58		11,958.32

								Total 5000 — PERSONNEL						187,548.30		191,380.95		197,287.80		195,615.34		771,832.39

								5140 — BENEFITS

										5141 — Health				30,224.42		31,662.80		21,382.68		31,913.52		115,183.42

										5142 — Dental				2,332.97		2,443.11		2,313.80		2,008.75		9,098.63

										5143 — Life & Disability				1,243.57		1,411.87		2,217.47				4,872.91

								Total 5140 — BENEFITS						33,800.96		35,517.78		25,913.95		33,922.27		129,154.96

								5150 — STAFF DEVELOPMENT						780.95		3,782.22		759.15		1,273.67		6,595.99

								5160 — SEARCH COSTS										1,562.79				1,562.79

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360.25		203.50		563.75

										5202 — Furnishings						631.47		289.49				920.96

										5203 — Student Success Fund				113.25		2,739.95		369.43		361.62		3,584.25

										5210 — Teachers supplies				164.49		154.36		193.54		421.36		933.75

										5211 — Instructional Equipment				186.49		1,189.44		170.34		1,359.78		2,906.05

										5215 — Curiculum supplies				10.25		123.17		869.93		300.50		1,303.85

										5220 — Student supplies						201.31		26.51		177.85		405.67

										5221 — SPED supplies						18.01		252.00		157.98		427.99

										5222 — SPED Services						1,050.00						1,050.00

										5240 — Computer Support						92.78		75.00		164.23		332.01

										5241 — Technology - Hardware						1,283.40		150.00				1,433.40

										5242 — Technology-Software				25.37				3,328.40				3,353.77

										5250 — Nursing supplies						258.02						258.02

										5260 — Enrichment										113.66		113.66

										5290 — Vacation Programming				3,453.05		150.00						3,603.05

								Total 5200 — DIRECT STUDENT SUPPORT						3,952.90		7,891.91		6,084.89		3,260.48		21,190.18

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								199.95		199.95

												5323 — HVAC				380.00				180.00		560.00

												5325 — supplies				530.76				65.92		596.68

												5326 — Repairs				273.00		560.00				833.00

												5320 — Maintenance - Other		1,193.98		16,520.20		1,249.75		616.02		19,579.95

										Total 5320 — Maintenance				1,193.98		17,703.96		1,809.75		1,061.89		21,769.58

										5330 — CustSvc				2,532.00		2,740.00		2,740.00		3,360.40		11,372.40

										5351 — Utilities

												5352 — Electric				4,481.11		2,462.24		1,072.00		8,015.35

												5355 — Communications		509.30		47.81		512.13		47.81		1,117.05

										Total 5351 — Utilities				509.30		4,528.92		2,974.37		1,119.81		9,132.40

								Total 5300 — OCCUPANCY						4,235.28		24,972.88		7,524.12		5,542.10		42,274.38

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,727.68		11,062.68		11,041.04		10,663.87		43,495.27

										5405 — FundraisingExp

												5407 — Events						750.00		1,109.75		1,859.75

												5405 — FundraisingExp - Other								173.97		173.97

										Total 5405 — FundraisingExp								750.00		1,283.72		2,033.72

										5410 — Supplies				129.71		152.25		579.97		838.67		1,700.60

										5430 — Accounting								1,675.00		13,500.00		15,175.00

										5431 — Legal				5.00		250.00		3,158.09		153.75		3,566.84

										5440 — PayrollSvc				464.00		410.00		437.00		500.00		1,811.00

										5450 — Printing&Copy								102.00				102.00

										5460 — Postage				272.91		12.40		1,172.63		362.74		1,820.68

										5470 — General Liability Insurance						5,096.68		2,296.34		2,296.34		9,689.36

										5486 — HoS Discretionary						98.95		250.00		10.00		358.95

										5487 — Admissions						156.00		182.80				338.80

										5497 — Bank Chrg				70.06		60.08		51.90				182.04

								Total 5400 — OFFICE & ADMIN						11,669.36		17,299.04		21,696.77		29,609.09		80,274.26

								6100 — Depreciation						7,881.03		7,881.03		7,881.03		7,881.03		31,524.12

						Total Expense								249,868.78		288,725.81		268,710.50		277,103.98		1,084,409.07

				Net Ordinary Income										31,534.45		(9,000.08)		11,880.84		574.09		34,989.30

		Net Income												31,534.45		(9,000.08)		11,880.84		574.09		34,989.30





Sept-All Class

		MCCPS																																				 

		Profit and Loss by Class																																				 

		July through September 2018																																				Accrual Basis

																		22 - Athletics		24 - Project Adventure		25 - Field Trips						40-sped 94-142				98 - MCEF		94-FMPSGrant

														01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538																								15,538

										4005 — STATE ALLOCATION				807,402																								807,402

										4020 — SCHOOL LUNCH

												4021 — STATE REIMB				34																						34

												4020 — SCHOOL LUNCH - Other				16,107																						16,107

										Total 4020 — SCHOOL LUNCH						16,141																						16,141

										4030 — STUDENT ACTIVITIES

												4031 — Athletics				6,800		1,100						1,100														7,900

												4035 — Project Adventure								2,970				2,970														2,970

										Total 4030 — STUDENT ACTIVITIES						6,800		1,100		2,970				4,070														10,870

										4040 — INVESTMENT INCOME

												4041 — Int Inc		16																								16

												4040 — INVESTMENT INCOME - Other		8																								8

										Total 4040 — INVESTMENT INCOME				24																								24

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,975																								2,975

												4053 — Enrichment														232												232

												4054 — Misc. Inc.		111																								111

												4056 — Homework Club		2,158																								2,158

										Total 4050 — OTHER INCOME				5,244												232												5,477

										4055 — STUDENT SUCCESS FUND				11,979																								11,979

										4080 — REIMBURSEMENTS				866																								866

										4090 — FUNDRAISING				632																								632

								Total Income						841,686		22,941		1,100		2,970				4,070		232												868,930

						Gross Profit								841,686		22,941		1,100		2,970				4,070		232												868,930

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208																								17,208

										5088 — Vactaion Programming				7,800																								7,800

										Payroll Taxes

												5120 — Work Comp		6,759																								6,759

												5117 — Unemployment		4,015																								4,015

												5116 — Medicare		7,498																								7,498

												5115 — Soc Sec		7,990																								7,990

										Total Payroll Taxes				26,262																								26,262

										5005 — School Leader				30,750																								30,750

										5010 — Business Manager				18,652																								18,652

										5012 — SPED Director				16,250																								16,250

										5020 — Admin-Clerical				11,723																								11,723

										5025 — Technology				18,390																								18,390

										5030 — Asst HoS				19,178																								19,178

										5040 — Teacher				128,924																								128,924

										5041 — TA				14,933																								14,933

										5042 — IntArts				72,918																								72,918

										5045 — Specialist				128,011																								128,011

										5050 — Guidance				13,752																								13,752

										5055 — Nurse				12,983																								12,983

										5060 — Food Service				14,187		5,018																						19,205

										5065 — Facilities				14,059																								14,059

										5068 — Other Earnings				345																								345

										5069 — HomeworkClub				924																								924

										5070 — Enrichment				8,969																								8,969

								Total 5000 — PERSONNEL						576,217		5,018																						581,235

								5140 — BENEFITS

										5141 — Health				83,270																								83,270

										5142 — Dental				7,090																								7,090

										5143 — Life & Disability				4,873																								4,873

								Total 5140 — BENEFITS						95,233																								95,233

								5150 — STAFF DEVELOPMENT						5,322																				750		750		6,072

								5160 — SEARCH COSTS						1,563																								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				360																								360

										5202 — Furnishings				921																								921

										5203 — Student Success Fund				3,223																								3,223

										5210 — Teachers supplies				512																								512

										5211 — Instructional Equipment				1,546																								1,546

										5215 — Curiculum supplies				1,003												105								768		768		1,875

										5220 — Student supplies				228																								228

										5221 — SPED supplies				270														1,566		1,566								1,836

										5222 — SPED Services				1,050														4,350		4,350								5,400

										5240 — Computer Support				168																								168

										5241 — Technology - Hardware				1,283																		150				150		1,433

										5242 — Technology-Software				3,354																								3,354

										5250 — Nursing supplies				258																								258

										5260 — Enrichment																231												231

										5290 — Vacation Programming				3,603												1,550												5,153

								Total 5200 — DIRECT STUDENT SUPPORT						17,780												1,885		5,916		5,916		150		768		918		26,499

								5261 — STUDENT ACTIVITY

										5262 — Athletics								38						38														38

										5263 — Field Trips												200		200														200

										5267 — Project Adventur										2,420				2,420														2,420

								Total 5261 — STUDENT ACTIVITY										38		2,420		200		2,658														2,658

								5270 — SCHOOL LUNCH EXP

										5272 — equip						419																						419

										5273 — food						5,811																						5,811

										5275 — materials						48																						48

										5276 — service						2,493																						2,493

										5278 — taxes						21																						21

										5279 — Dues, Training, Conf.						162																						162

								Total 5270 — SCHOOL LUNCH EXP								8,954																						8,954

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC		380																								380

												5325 — supplies		531																								531

												5326 — Repairs		833																								833

												5320 — Maintenance - Other		18,964																								18,964

										Total 5320 — Maintenance				20,708																								20,708

										5330 — CustSvc				8,012																								8,012

										5351 — Utilities

												5352 — Electric		6,943																								6,943

												5353 — Gas				51																						51

												5355 — Communications		1,069																								1,069

										Total 5351 — Utilities				8,013		51																						8,064

								Total 5300 — OCCUPANCY						36,732		51																						36,784

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				32,831																								32,831

										5405 — FundraisingExp

												5407 — Events		750																								750

												5408 — Musical														58												58

										Total 5405 — FundraisingExp				750												58												808

										5410 — Supplies				862																								862

										5430 — Accounting				1,675																								1,675

										5431 — Legal				3,413												35												3,448

										5440 — PayrollSvc				1,311																								1,311

										5450 — Printing&Copy				102																								102

										5460 — Postage				1,458						24				24														1,482

										5470 — General Liability Insurance				7,393																								7,393

										5486 — HoS Discretionary				349												100												449

										5487 — Admissions				339																								339

										5497 — Bank Chrg				130																								130

								Total 5400 — OFFICE & ADMIN						50,613						24				24		193												50,831

								6100 — Depreciation						23,643																								23,643

						Total Expense								807,103		14,024		38		2,444		200		2,682		2,079		5,916		5,916		150		1,518		1,668		833,472

				Net Ordinary Income										34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458

		Net Income												34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458









Nov-P+L expand

		MCCPS																						 

		Profit and Loss Standard																						 

		July through November 2018																						Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534								15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		1,345,723

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		24

												4040 — INVESTMENT INCOME - Other				8		3		1				12

										Total 4040 — INVESTMENT INCOME				5		11		11		6		3		37

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		6,560

												4054 — Misc. Inc.				111								111

												4056 — Homework Club				883		1,275		431		175		2,764

												4050 — OTHER INCOME - Other								193				193

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		9,628

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		13,887

										4080 — REIMBURSEMENTS						310		556						866

										4090 — FUNDRAISING

												4092 — Events								2,507		260		2,767

												4094 — Musical										3,191		3,191

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		5,711

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		11,669

								Total Income						281,403		279,726		280,591		277,679		277,949		1,397,349

						Gross Profit								281,403		279,726		280,591		277,679		277,949		1,397,349

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800										7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		9,479

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		2,438

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		12,901

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		14,736

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		39,554

										5005 — School Leader				10,250		10,250		10,250		10,250		10,250		51,250

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		31,087

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		27,083

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		19,603

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		30,649

										5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		31,963

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		219,872

										5041 — TA				3,760		2,335		8,838		8,356		6,532		29,821

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		122,138

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		226,680

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		23,085

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		21,696

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		23,707

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		23,431

										5068 — Other Earnings				75		169		101		75		113		533

										5069 — HomeworkClub								924		1,048		864		2,835

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		17,923

										5084 — House Manager												475		475

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		951,185

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		139,875

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		13,603

										5143 — Life & Disability				1,244		1,412		2,217				3,027		7,900

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		161,378

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		6,722

								5160 — SEARCH COSTS										1,563						1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		876

										5202 — Furnishings						631		289				280		1,201

										5203 — Student Success Fund				113		2,740		369		362		2,062		5,646

										5210 — Teachers supplies				164		154		194		421		202		1,136

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		4,095

										5215 — Curiculum supplies				10		123		870		301		285		1,589

										5220 — Student supplies						201		27		178		192		597

										5221 — SPED supplies						18		252		158		254		681

										5222 — SPED Services						1,050								1,050

										5240 — Computer Support						93		75		164		68		400

										5241 — Technology - Hardware						1,283		150						1,433

										5242 — Technology-Software				25				3,328						3,354

										5250 — Nursing supplies						258						150		408

										5260 — Enrichment										114				114

										5290 — Vacation Programming				3,453		150								3,603

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		26,184

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200				200

												5323 — HVAC				380				180		620		1,180

												5325 — supplies				531				66		104		700

												5326 — Repairs				273		560						833

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		22,737

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		25,650

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		13,492

										5340 — CustSupplies										620		521		1,141

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		3,276		11,291

												5354 — Water										2,971		2,971

												5355 — Communications		509		48		512		48		48		1,165

										Total 5351 — Utilities				509		4,529		2,974		1,120		6,294		15,427

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		13,435		55,709

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		54,492

										5405 — FundraisingExp

												5407 — Events						750		1,110				1,860

												5408 — Musical										200		200

												5405 — FundraisingExp - Other								174		1,201		1,374

										Total 5405 — FundraisingExp								750		1,284		1,401		3,434

										5410 — Supplies				130		152		580		839		712		2,412

										5430 — Accounting								1,675		13,500		1,100		16,275

										5431 — Legal				5		250		3,158		154		35		3,602

										5440 — PayrollSvc				464		410		437		500		509		2,320

										5450 — Printing&Copy								102						102

										5460 — Postage				273		12		1,173		363		223		2,043

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		11,986

										5480 — Board												360		360

										5486 — HoS Discretionary						99		250		10				359

										5487 — Admissions						156		183				48		387

										5497 — Bank Chrg				70		60		52		70		152		403

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		17,831		98,175

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		39,405

						Total Expense								249,869		288,726		268,542		277,174		256,012		1,340,322

				Net Ordinary Income										31,534		(9,000)		12,050		506		21,937		57,027

		Net Income												31,534		(9,000)		12,050		506		21,937		57,027









Oct-All Class



		MCCPS																																 

		Profit and Loss by Class																																 

		July through October 2018																																Accrual Basis

																22 - Athletics		24 - Project Adventure		25 - Field Trips						40-sped 94-142				94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																						15,538

										4005 — STATE ALLOCATION		1,076,578																						1,076,578

										4020 — SCHOOL LUNCH				27,609																				27,609

										4030 — STUDENT ACTIVITIES						8,500		3,520				12,020												12,020

										4040 — INVESTMENT INCOME		32																						32

										4050 — OTHER INCOME		7,716												232										7,948

										4055 — STUDENT SUCCESS FUND		13,487																						13,487

										4080 — REIMBURSEMENTS		866																						866

										4090 — FUNDRAISING		5,181																						5,181

								Total Income				1,119,398		27,609		8,500		3,520				12,020		232										1,159,260

						Gross Profit						1,119,398		27,609		8,500		3,520				12,020		232										1,159,260

						Expense

								5000 — PERSONNEL				771,832		9,715																				781,548

								5140 — BENEFITS				129,155																						129,155

								5150 — STAFF DEVELOPMENT				6,596																		750		750		7,346

								5160 — SEARCH COSTS				1,563																						1,563

								5200 — DIRECT STUDENT SUPPORT				21,190												3,572		5,916		5,916		815		815		31,494

								5261 — STUDENT ACTIVITY								3,534		2,420		200		6,154												6,154

								5270 — SCHOOL LUNCH EXP						13,511																				13,511

								5300 — OCCUPANCY				42,274		51																				42,326

								5400 — OFFICE & ADMIN				80,274						24				24		743										81,042

								6100 — Depreciation				31,524																						31,524

						Total Expense						1,084,409		23,278		3,534		2,444		200		6,179		4,315		5,916		5,916		1,565		1,565		1,125,663

				Net Ordinary Income								34,989		4,331		4,966		1,076		(200)		5,841		(4,083)		(5,916)		(5,916)		(1,565)		(1,565)		33,597

		Net Income										34,989		4,331		4,966		1,076		(200)		5,841		(4,083)		(5,916)		(5,916)		(1,565)		(1,565)		33,597







&F	&A	&D  &T




Mar-BS-comp















		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of March 31, 2019												Accrual Basis

												Mar 31, '19		Mar 31, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				23,105		33,556				(10,450)

								1072 — EBSB Operating (8934)				268,528		369,536				(101,008)

								1010 — Charter Hall (8202)				2,895		4,384				(1,488)

								1040 — Petty Cash (4534)				2,164		1,417				747

								1070 — Checking (4542)				88,872		70,975				17,896

								1085 — PayPal				4,635		4				4,631

								1090 — FoodService (5077)				14,814		8,448				6,366		- 0

						Total Checking/Savings						405,014		488,320				(83,306)		- 0

				Total Current Assets								405,014		488,320

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(517,189)		(422,370)				(94,819)

				Total Fixed Assets								3,852,644		3,947,463				(94,819)

		TOTAL ASSETS										4,257,658		4,435,782				(178,125)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		160		51,296				(51,136)

										2010 — Accounts Payable FS		4,328						4,328

								Total Accounts Payable				4,487		51,296				(46,808)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(1,559)		1,690				(3,249)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,865		14,595				(1,731)

										2190-25 — Payroll Clearing Account		12,812		7,708				5,104

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				207,491		192,623				14,868		- 0

						Total Current Liabilities						211,978		243,919				(31,940)

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,841,791		3,936,347				(94,556)

						Total Long Term Liabilities						3,841,791		3,936,347				(94,556)		- 0

				Total Liabilities								4,053,769		4,180,266				(126,496)

				Equity

						3000 — Opening Bal Equity						(295)		(26)				(269)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(113,511)		17,964				(131,475)		- 0

				Total Equity								203,888		255,517				(51,628)		- 0

		TOTAL LIABILITIES & EQUITY										4,257,658		4,435,782				(178,125)

																		- 0



&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T


Review notes:
Question - when are the accrued expenses updated / reviewed?  If supported, no concern, however it's reasonable to expect some changes or updates.  This could indicate the amounts / balances weren't adequately considered.  Old outstanding
Explanation for debit balance in Payroll Liab?
Note - "Net Income" includes all classes - operating / general only deficit is roughly $45K




Feb-P+L comp















		MCCPS																										 

		Profit and Loss Standard																										 

		July 2018 through February 2019																										Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534														15,538				18,360		(2,822)		-15.4%				26,667		(11,128)		-41.7%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		2,138,287				2,022,098		116,189		5.7%				2,070,000		68,287		3.3%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		3		60				61		(1)		0.0%				67		(7)		-10.4%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		15,045				20,077		(5,032)		-25.1%				9,785		5,259		53.7%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		17,140				25,421		(8,280)		-32.6%				13,333		3,807		28.6%

										4080 — REIMBURSEMENTS				310		556						2,437						3,304				698		2,606		373.5%				3,333		(30)		-0.9%

										4085 — MEDICARE REIMB.												3,253						3,253				2,791		462		100.0%				13,333		(10,080)		-75.6%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		16,114				13,849		2,265		16.4%				10,000		6,114		61.1%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740				2,103,354		105,387		5.0%				2,146,519		62,221		2.9%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740				2,103,354

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		1,565,653				1,411,791		153,862		10.9%				1,533,550		32,103		2.1%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		259,735				240,708		19,027		7.9%				233,333		26,402		11.3%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		565		11,853				10,724		1,130		10.5%				10,371		1,483		14.3%

								5160 — SEARCH COSTS								1,563												1,563				2,313		(750)		-32.4%				1,333		229		17.2%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		38,995				51,345		(12,350)		-24.1%				48,792		(9,797)		-20.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		89,431				96,232		(6,801)		-7.1%				95,667		(6,236)		-6.5%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		202,411				168,575		33,836		20.1%				156,282		46,129		29.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		63,048				63,705		(657)		-1.0%				63,048		0		0.0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		2,232,689				2,045,393		187,296		9.2%				2,142,376		90,313		4.2%

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)				57,961		(81,910)		-141.3%				4,142		(28,092)		-678%

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Jan-P+L-collap w-PY

		MCCPS												 

		Profit and Loss Prev Year Comparison												 

		July 2018 through January 2019												Accrual Basis

												Jul '18 - Jan '19		Jul '17 - Jan '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538		18,360

										4005 — STATE ALLOCATION		1,874,099		1,768,035

										4020 — SCHOOL LUNCH		224

										4030 — STUDENT ACTIVITIES				4,289

										4040 — INVESTMENT INCOME		51		55

										4050 — OTHER INCOME		13,996		17,875

										4055 — STUDENT SUCCESS FUND		16,987		21,132

										4080 — REIMBURSEMENTS		3,304		691

										4085 — MEDICARE REIMB.		3,253		2,791

										4090 — FUNDRAISING		15,076		11,394

								Total Income				1,942,527		1,844,622

						Gross Profit						1,942,527		1,844,622

						Expense

								5000 — PERSONNEL				1,372,572		1,232,807

								5140 — BENEFITS				225,976		202,382

								5150 — STAFF DEVELOPMENT				11,289		10,472

								5160 — SEARCH COSTS				1,563		2,313

								5170 — SUBSTITUTE						300

								5200 — DIRECT STUDENT SUPPORT				33,814		46,521

								5261 — STUDENT ACTIVITY						1,217

								5300 — OCCUPANCY				74,802		87,135

								5400 — OFFICE & ADMIN				166,140		149,909

								6100 — Depreciation				55,167		55,742

						Total Expense						1,941,322		1,788,798

				Net Ordinary Income								1,205		55,824

		Net Income										1,205		55,824



&F	&A	&D  &T




Dec-P+L-expanded

		MCCPS																										 

		Profit and Loss Standard																										 

		July through December 2018																										Accrual Basis

																Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						12,004		3,534										15,538

										4005 — STATE ALLOCATION						269,144		269,144		269,145		269,145		269,145		264,188		1,609,911

										4040 — INVESTMENT INCOME

												4041 — Int Inc				5		3		8		5		3		4		28

												4040 — INVESTMENT INCOME - Other						8		3		1		6				18

										Total 4040 — INVESTMENT INCOME						5		11		11		6		9		4		46

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				250		1,800		925		1,847		1,738		1,313		7,872

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				111										111

												Total 4054 — Misc. Inc.						111										111

												4056 — Homework Club						883		1,275		431		175		1,610		4,374

												4050 — OTHER INCOME - Other										193						193

										Total 4050 — OTHER INCOME						250		2,794		2,200		2,471		1,913		2,923		12,551

										4055 — STUDENT SUCCESS FUND								3,350		8,629		1,508		400		2,250		16,137

										4080 — REIMBURSEMENTS								310		556						2,437		3,304

										4085 — MEDICARE REIMB.																3,253		3,253

										4090 — FUNDRAISING

												4092 — Events										2,507		260				2,767

												4094 — Musical												3,191				3,191

												4090 — FUNDRAISING - Other						582		50		2,042		3,037		2,282		7,993

										Total 4090 — FUNDRAISING								582		50		4,549		6,488		2,282		13,951

								Total Income								281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Gross Profit										281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Expense

								5000 — PERSONNEL

										5089 — Fellows								17,208						(17,208)

										5088 — Vactaion Programming						7,800												7,800

										Payroll Taxes

												5120 — Work Comp				4,019		1,383		1,357		1,360		1,360		1,360		10,839

												5117 — Unemployment				1,280		1,205		1,530		(2,109)		532		538		2,976

												5116 — Medicare				2,471		2,349		2,678		2,720		2,684		2,976		15,877

												5115 — Soc Sec				2,308		2,343		3,338		3,483		3,264		3,649		18,386

										Total Payroll Taxes						10,078		7,280		8,903		5,453		7,839		8,523		48,077

										5005 — School Leader

												5006 — Separation Pay														22,251		22,251

												5005 — School Leader - Other				10,250		10,250		10,250		10,250		10,250		5,125		56,375

										Total 5005 — School Leader						10,250		10,250		10,250		10,250		10,250		27,376		78,626

										5010 — Business Manager						6,217		6,217		6,217		6,217		6,217		6,217		37,304

										5012 — SPED Director						5,417		5,417		5,417		5,417		5,417		5,417		32,500

										5020 — Admin-Clerical						3,844		3,940		3,940		3,940		3,940		3,940		23,543

										5025 — Technology						6,130		6,130		6,130		6,130		6,130		6,130		36,779

										5030 — Asst HoS

												5031 — Acting HoS Stipend														2,800		2,800

												5030 — Asst HoS - Other				6,393		6,393		6,393		6,393		6,393		6,393		38,355

										Total 5030 — Asst HoS						6,393		6,393		6,393		6,393		6,393		9,193		41,155

										5040 — Teacher						44,067		39,383		45,474		45,474		45,474		45,474		265,346

										5041 — TA						3,760		2,335		8,838		8,356		6,532		8,908		38,730

										5042 — IntArts						23,698		24,610		24,610		24,610		24,610		24,610		146,748

										5045 — Specialist						38,788		40,591		48,632		50,795		47,874		47,921		274,601

										5050 — Guidance						4,418		4,667		4,667		4,667		4,667		4,667		27,752

										5055 — Nurse						4,271		4,356		4,356		4,356		4,356		4,356		26,052

										5060 — Food Service						4,667		4,760		4,760		4,760		4,760		4,760		28,467

										5065 — Facilities						4,686		4,686		4,686		4,686		4,686		4,686		28,118

										5067 — Stipends																250		250

										5068 — Other Earnings						75		169		101		75		113		75		608

										5069 — HomeworkClub										924		1,048		864		1,221		4,056

										5070 — Enrichment						2,990		2,990		2,990		2,990		5,965		5,965		23,887

										5084 — House Manager														475		663		1,138

								Total 5000 — PERSONNEL								187,548		191,381		197,288		195,615		179,352		220,352		1,171,536

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				30,224		31,663		21,383		31,914		24,692		30,403		170,279

										Total 5141 — Health						30,224		31,663		21,383		31,914		24,692		30,403		170,279

										5142 — Dental						2,333		2,443		2,314		2,009		4,504		(732)		12,871

										5143 — Life & Disability						1,244		1,412		2,217				3,027		1,416		9,316

								Total 5140 — BENEFITS								33,801		35,518		25,914		33,922		32,223		31,087		192,466

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						781		3,782		590		1,274		295		4,551		11,273

								Total 5150 — STAFF DEVELOPMENT								781		3,782		590		1,274		295		4,551		11,273

								5160 — SEARCH COSTS												1,563								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										360		204		312		1,628		2,505

										5202 — Furnishings

												5202 — Furnishings - Other						631		289				280				1,201

										Total 5202 — Furnishings								631		289				280				1,201

										5203 — Student Success Fund						113		2,740		369		362		2,062		633		6,279

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				164		154		194		421		202		180		1,316

										Total 5210 — Teachers supplies						164		154		194		421		202		180		1,316

										5211 — Instructional Equipment						186		1,189		170		1,360		1,189		197		4,293

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				10		123		870		301		285				1,589

										Total 5215 — Curiculum supplies						10		123		870		301		285				1,589

										5220 — Student supplies								201		27		178		192		162		759

										5221 — SPED supplies								18		252		158		254				681

										5222 — SPED Services								1,050										1,050

										5240 — Computer Support

												5240 — Computer Support - Other						93		75		164		68		102		502

										Total 5240 — Computer Support								93		75		164		68		102		502

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other						1,283		150								1,433

										Total 5241 — Technology - Hardware								1,283		150								1,433

										5242 — Technology-Software						25				3,328								3,354

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						258						150				408

										Total 5250 — Nursing supplies								258						150				408

										5260 — Enrichment												114						114

										5290 — Vacation Programming						3,453		150										3,603

								Total 5200 — DIRECT STUDENT SUPPORT								3,953		7,892		6,085		3,260		4,994		2,903		29,087

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip										200						200

												5323 — HVAC						380				180		620		400		1,580

												5325 — supplies						531				66		104		68		768

												5326 — Repairs						273		560						150		983

												5320 — Maintenance - Other				1,194		16,520		1,250		616		3,157		1,180		23,917

										Total 5320 — Maintenance						1,194		17,704		1,810		1,062		3,880		1,798		27,448

										5330 — CustSvc						2,532		2,740		2,740		2,740		2,740		2,740		16,232

										5340 — CustSupplies												620		521		1,410		2,551

										5351 — Utilities

												5352 — Electric						4,481		2,462		1,072		699		3,191		11,905

												5354 — Water												2,971		538		3,509

												5355 — Communications				509		48		512		48		48		516		1,681

										Total 5351 — Utilities						509		4,529		2,974		1,120		3,717		4,245		17,095

								Total 5300 — OCCUPANCY								4,235		24,973		7,524		5,542		10,858		10,193		63,326

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,728		11,063		11,041		10,664		10,997		10,621		65,113

										5405 — FundraisingExp

												5407 — Events								750		1,110						1,860

												5408 — Musical												200				200

												5405 — FundraisingExp - Other										174		1,201				1,374

										Total 5405 — FundraisingExp										750		1,284		1,401				3,434

										5410 — Supplies

												5410 — Supplies - Other				130		152		580		839		712		955		3,367

										Total 5410 — Supplies						130		152		580		839		712		955		3,367

										5430 — Accounting										1,675		13,500		1,100				16,275

										5431 — Legal						5		250		3,158		154		35		15,550		19,152

										5440 — PayrollSvc						464		410		437		500		509		500		2,820

										5450 — Printing&Copy										102						833		935

										5460 — Postage						273		12		1,173		363		223		54		2,098

										5470 — General Liability Insurance								5,097		2,296		2,296		2,296		2,296		14,282

										5480 — Board														360		5,260		5,620

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other						99		250		10				424		783

										Total 5486 — HoS Discretionary								99		250		10				424		783

										5487 — Admissions								156		183				48		490		877

										5497 — Bank Chrg						70		60		52		70		420				672

								Total 5400 — OFFICE & ADMIN								11,669		17,299		21,697		29,679		18,100		36,983		135,426

								6100 — Depreciation								7,881		7,881		7,881		7,881		7,881		7,881		47,286

						Total Expense										249,869		288,726		268,542		277,174		253,704		313,950		1,651,963

				Net Ordinary Income												31,534		(9,000)		12,050		506		24,251		(36,614)		22,727

		Net Income														31,534		(9,000)		12,050		506		24,251		(36,614)		22,727



&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Nov-All Class



		MCCPS																																								 

		Profit and Loss by Class																																								 

		July through November 2018																																								Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2				98 - MCEF		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																														15,538

										4005 — STATE ALLOCATION		1,345,723																														1,345,723

										4020 — SCHOOL LUNCH				38,709																												38,709

										4030 — STUDENT ACTIVITIES						8,500		893		3,520		325		13,238																		13,238

										4040 — INVESTMENT INCOME		37																														37

										4050 — OTHER INCOME		9,628														4,627																14,255

										4055 — STUDENT SUCCESS FUND		13,887																														13,887

										4080 — REIMBURSEMENTS		866																														866

										4090 — FUNDRAISING		11,669																														11,669

								Total Income				1,397,349		38,709		8,500		893		3,520		325		13,238		4,627																1,453,923

						Gross Profit						1,397,349		38,709		8,500		893		3,520		325		13,238		4,627																1,453,923

						Expense

								5000 — PERSONNEL				951,185		13,010														34,920						34,920								999,115

								5140 — BENEFITS				161,378																														161,378

								5150 — STAFF DEVELOPMENT				6,722																										750		750		7,472

								5160 — SEARCH COSTS				1,563																														1,563

								5200 — DIRECT STUDENT SUPPORT				26,184														4,840		6,100		1,566		2,360		10,027		12,253		815		13,068		54,119

								5261 — STUDENT ACTIVITY								7,324		5,000		3,740		200		16,264																		16,264

								5270 — SCHOOL LUNCH EXP						20,528																												20,528

								5300 — OCCUPANCY				55,709		923																												56,632

								5400 — OFFICE & ADMIN				98,175								24				24		778																98,978

								6100 — Depreciation				39,405																														39,405

						Total Expense						1,340,322		34,461		7,324		5,000		3,764		200		16,288		5,619		41,020		1,566		2,360		44,947		12,253		1,565		13,818		1,455,455

				Net Ordinary Income								57,027		4,248		1,176		(4,107)		(244)		125		(3,050)		(992)		(41,020)		(1,566)		(2,360)		(44,947)		(12,253)		(1,565)		(13,818)		(1,532)

		Net Income										57,027		4,248		1,176		(4,107)		(244)		125		(3,050)		(992)		(41,020)		(1,566)		(2,360)		(44,947)		(12,253)		(1,565)		(13,818)		(1,532)
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Jan-P+L-expanded

		MCCPS																										 

		Profit and Loss Standard																										 

		July 2018 through January 2019																										Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534												15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		264,188		264,188		1,874,099

										4020 — SCHOOL LUNCH																224		224

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		4		4		32

												4040 — INVESTMENT INCOME - Other				8		3		1		6		2				20

										Total 4040 — INVESTMENT INCOME				5		11		11		6		9		5		4		51

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		1,313		1,425		9,297

												4054 — Misc. Inc.				111										20		131

												4056 — Homework Club				883		1,275		431		175		1,610				4,374

												4050 — OTHER INCOME - Other								193								193

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		2,923		1,445		13,996

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		2,250		850		16,987

										4080 — REIMBURSEMENTS						310		556						2,437				3,304

										4085 — MEDICARE REIMB.														3,253				3,253

										4090 — FUNDRAISING

												4092 — Events								2,507		260				25		2,792

												4094 — Musical										3,191						3,191

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		2,282		1,100		9,093

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		2,282		1,125		15,076

								Total Income						281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527

						Gross Profit								281,403		279,726		280,591		277,679		277,955		277,337		267,835		1,942,527

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800														7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		1,360		1,360		12,199

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		538		2,162		5,138

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		2,976		2,716		18,593

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		3,649		4,039		22,425

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		8,523		10,278		58,355

										5005 — School Leader

												5006 — Separation Pay												22,251		10,250		32,501

												5005 — School Leader - Other		10,250		10,250		10,250		10,250		10,250		5,125				56,375

										Total 5005 — School Leader				10,250		10,250		10,250		10,250		10,250		27,376		10,250		88,876

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		6,217		6,217		43,522

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		5,417		5,417		37,917

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		3,940		3,940		27,483

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		6,130		6,130		42,909

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800		1,600		4,400

												5030 — Asst HoS - Other		6,393		6,393		6,393		6,393		6,393		6,393		6,393		44,748

										Total 5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		9,193		7,993		49,148

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		45,474		45,474		310,820

										5041 — TA				3,760		2,335		8,838		8,356		6,532		8,908		8,268		46,998

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		24,610		24,610		171,358

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		47,921		49,090		323,690

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		4,667		4,667		32,418

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		4,356		4,356		30,408

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		4,760		4,760		33,227

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		4,686		4,686		32,804

										5067 — Stipends														250				250

										5068 — Other Earnings				75		169		101		75		113		75		342		950

										5069 — HomeworkClub								924		1,048		864		1,221		694		4,750

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		5,965		2,990		26,877

										5084 — House Manager												475		663		875		2,013

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		220,352		201,035		1,372,572

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		30,403		29,942		200,221

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		(732)		2,152		15,022

										5143 — Life & Disability				1,244		1,412		2,217				3,027		1,416		1,416		10,733

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		31,087		33,510		225,976

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		4,551		16		11,289

								5160 — SEARCH COSTS										1,563										1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		1,628		449		2,954

										5202 — Furnishings						631		289				280						1,201

										5203 — Student Success Fund				113		2,740		369		362		2,062		1,183		294		7,123

										5210 — Teachers supplies				164		154		194		421		202		180		82		1,398

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		197		2,378		6,671

										5215 — Curiculum supplies				10		123		870		301		285				230		1,819

										5220 — Student supplies						201		27		178		192		162		113		872

										5221 — SPED supplies						18		252		158		254				58		739

										5222 — SPED Services						1,050												1,050

										5240 — Computer Support						93		75		164		68		102		85		587

										5241 — Technology - Hardware						1,283		150								350		1,783

										5242 — Technology-Software				25				3,328										3,354

										5250 — Nursing supplies						258						150				138		547

										5260 — Enrichment										114								114

										5290 — Vacation Programming				3,453		150												3,603

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		3,453		4,177		33,814

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200								200

												5323 — HVAC				380				180		620		400				1,580

												5325 — supplies				531				66		104		68				768

												5326 — Repairs				273		560						150				983

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		1,180		845		24,762

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		1,798		845		28,293

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		2,740		2,740		18,972

										5340 — CustSupplies										620		521		1,410				2,551

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		699		3,191		7,367		19,272

												5354 — Water										2,971		538				3,509

												5355 — Communications		509		48		512		48		48		516		523		2,204

										Total 5351 — Utilities				509		4,529		2,974		1,120		3,717		4,245		7,890		24,985

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		10,858		10,193		11,476		74,802

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		10,621		10,952		76,064

										5405 — FundraisingExp

												5407 — Events						750		1,110						552		2,412

												5408 — Musical										200						200

												5405 — FundraisingExp - Other								174		1,201						1,374

										Total 5405 — FundraisingExp								750		1,284		1,401				552		3,986

										5410 — Supplies				130		152		580		839		712		955		119		3,485

										5430 — Accounting								1,675		13,500		1,100				638		16,913

										5431 — Legal				5		250		3,158		154		35		15,000		15,060		33,662

										5440 — PayrollSvc				464		410		437		500		509		500		509		3,329

										5450 — Printing&Copy								102						833				935

										5460 — Postage				273		12		1,173		363		223		54		756		2,854

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		2,296		2,296		16,578

										5480 — Board												360		5,260				5,620

										5486 — HoS Discretionary						99		250		10				424				783

										5487 — Admissions						156		183				48		490		299		1,176

										5497 — Bank Chrg				70		60		52		70		420				83		754

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		18,100		36,433		31,264		166,140

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		7,881		7,881		55,167

						Total Expense								249,869		288,726		268,542		277,174		253,704		313,950		289,359		1,941,322

				Net Ordinary Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205

		Net Income												31,534		(9,000)		12,050		506		24,251		(36,612)		(21,524)		1,205
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BS-comp

		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of October 31, 2020												Accrual Basis

												Jun 30, '19		Jun 30, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				47,374		22,122				25,252

								1072 — EBSB Operating (8934)				251,864		391,249				(139,385)

								1010 — Charter Hall (8202)				2,967		4,395				(1,428)

								1040 — Petty Cash (4534)				1,660		2,123				(464)

								1070 — Checking (4542)				98,031		80,541				17,490

								1085 — PayPal				45		1,631				(1,585)

								1090 — FoodService (5077)				5,479		11,365				(5,886)

						Total Checking/Savings						407,420		513,426				(106,006)		TRUE

						Accounts Receivable

								1200 — Accounts Receivable						3,053				(3,053)

						Total Accounts Receivable								3,053

						Other Current Assets

								1310 — Prepaid Expense				14,181		12,788				1,393

						Total Other Current Assets						14,181		12,788				1,393

				Total Current Assets								421,601		529,267				(107,666)		TRUE

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(540,927)		(446,259)				(94,668)

				Total Fixed Assets								3,828,905		3,923,573				(94,668)

		TOTAL ASSETS										4,250,507		4,452,840				(202,334)		TRUE

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				169				(169)

								Total Accounts Payable						169				(169)

								Other Current Liabilities

										2110 — Accrued Payroll		117,331		137,734				(20,403)

										2415 — East Boston LOC				97,155				(97,155)

										2110-25 — Payroll Liabilities		(270)		(650)				380

										2111 — Accrued Payroll Taxes		3,990		4,661				(671)

										2160-25 — MTRB Liability		12,093		14,608				(2,515)

										2190-25 — Payroll Clearing Account		10,104		11,070				(967)

										2230 — Accrued Expenses		66,175		40,978				25,196

								Total Other Current Liabilities				209,422		305,556				(96,134)

						Total Current Liabilities						209,422		305,725				(96,302)		TRUE

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,817,914		3,816,112				1,802

						Total Long Term Liabilities						3,817,914		3,816,112				1,802

				Total Liabilities								4,027,336		4,121,837				(94,500)

				Equity

						3000 — Opening Bal Equity						(295)		(27)				(268)

						3900 — Retained Earnings						331,031		237,151				93,880

						Net Income						(107,566)		93,880				(201,446)

				Total Equity								223,170		331,003				(107,833)		TRUE

		TOTAL LIABILITIES & EQUITY										4,250,507		4,452,840				(202,334)		TRUE
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		MCCPS												 

		Balance Sheet Prev Year Comparison

		As of April 30, 2019												Accrual Basis

												Apr 30, '19		Apr 30, '18				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				(372)		27,223				(27,595)

								1072 — EBSB Operating (8934)				275,366		360,324				(84,959)

								1010 — Charter Hall (8202)				2,895		4,240				(1,345)

								1040 — Petty Cash (4534)				1,766		2,588				(822)

								1070 — Checking (4542)				88,012		71,486				16,526

								1085 — PayPal				4,004		5,057				(1,053)

								1090 — FoodService (5077)				8,464		9,151				(687)		- 0

						Total Checking/Savings						380,135		480,070				(99,935)		- 0

				Total Current Assets								380,135		480,070

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				- 0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				- 0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				- 0

						1530 — Building Improvements						33,184		33,184				- 0

						1531 — Fixed Assets						86,648		86,648				- 0

						1599 — Accumulated Depreciation						(525,070)		(430,333)				(94,737)

				Total Fixed Assets								3,844,763		3,939,499				(94,737)

		TOTAL ASSETS										4,224,898		4,419,570				(194,671)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable				51,296				(51,296)

								Total Accounts Payable						51,296				(51,296)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(1,559)		1,690				(3,249)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,865		14,595				(1,731)

										2190-25 — Payroll Clearing Account		13,370		6,741				6,629

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				208,049		191,657				16,392

						Total Current Liabilities						208,049		242,953				(34,904)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,833,971		3,928,795				(94,824)

						Total Long Term Liabilities						3,833,971		3,928,795				(94,824)

				Total Liabilities								4,042,020		4,171,747				(129,727)		- 0

				Equity

						3000 — Opening Bal Equity						(295)		(26)				(269)

						3900 — Retained Earnings						317,694		237,579				80,115

						Net Income						(134,521)		10,270				(144,790)

				Total Equity								182,878		247,822				(64,944)

		TOTAL LIABILITIES & EQUITY										4,224,898		4,419,570				(194,671)

																		- 0



&F	&A	&D  &T




Mar-P+L comp















		MCCPS																												 

		Profit and Loss Standard																												 

		July 2018 through March 2019																												Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534																15,538				18,360		(2,822)		-15.4%				30,000		(14,462)		-48.2%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		2,397,465				2,272,771		124,694		5.5%				2,328,750		68,715		3.0%

										4020 — SCHOOL LUNCH																		75		75				0		75		0.0%				0		75		100.0%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		4		3		64				67		(3)		-4.5%				75		(11)		-14.6%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		21,990				25,885		(3,895)		-15.0%				11,009		10,982		99.8%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		300		17,440				25,471		(8,030)		-31.5%				15,000		2,440		16.3%

										4080 — REIMBURSEMENTS				310		556						2,437								3,304				698		2,606		100.0%				3,750		(446)		-11.9%

										4085 — MEDICARE REIMB.												3,253								3,253				2,791		462		16.6%				0		3,253		100.0%

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		3,281		19,395				16,203		3,192		19.7%				11,250		8,145		72.4%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524				2,362,245		116,279		0.05				2,399,834		78,691

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524				Check		- 0

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		209,628		1,775,281				1,602,859		172,423		10.8%				1,725,244		50,038		19.1%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		25,130		284,865				266,063		18,802		7.1%				262,500		22,365		191.7%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		565		862		12,715				11,715		1,000		8.5%				11,667		1,048		69.9%

								5160 — SEARCH COSTS								1,563														1,563				2,313		(750)		-32.4%				1,500		63		9.4%

								5170 — SUBSTITUTE																				313		313				510		(198)		-38.7%				667		(354)		-0.6%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		2,856		41,851				57,927		(16,075)		-27.8%				54,891		(13,040)		-12.1%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		14,902		104,333				108,869		(4,536)		-4.2%				107,625		(3,292)		-1.9%

								5400 — OFFICE & ADMIN				11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		29,108		231,518				183,392		48,126		26.2%				175,817		55,701		78.5%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		70,929				71,668		(739)		-1.0%				70,929		0		0%

						Total Expense						249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		290,679		2,523,369				2,305,315		218,053						2,328,904		112,529

				Net Ordinary Income								31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)				56,930		- 0

		Net Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T


Review notes:
Reclass school lunch - clean-up.  Is it important or necessary to have Reimbursements and medicare reimbursements bifrucated?  Maybe combine.
Maternity / Paternity - backfilling, will this be charged to substitute?  How will it be reflected?
I would have expected Direct student support to have increased with additional SPED population - is this reflected in Personnel?  Not clear why costs have decreased
The net income on the balance sheet is $113,510 and includes all classes.
Projected year-end loss still on track to be about $110K for just opearting divsion?  Any additional know charges or overages?



Feb-P+L-expanded

		MCCPS																												 

		Profit and Loss Standard																												 

		July 2018 through February 2019																												Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534														15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		2,138,287

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		4		4		3		35

												4040 — INVESTMENT INCOME - Other				8		3		1		6		2		5				25

										Total 4040 — INVESTMENT INCOME				5		11		11		6		9		5		9		3		60

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		1,313		1,425		950		10,247		1

												4054 — Misc. Inc.				111										20				131		0

												4056 — Homework Club				883		1,275		431		175		1,610				99		4,473		0

												4050 — OTHER INCOME - Other								193										193		0

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		15,045

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		2,250		850		154		17,140

										4080 — REIMBURSEMENTS						310		556						2,437						3,304

										4085 — MEDICARE REIMB.														3,253						3,253

										4090 — FUNDRAISING

												4092 — Events								2,507		260				25		1,038		3,830

												4094 — Musical										3,191								3,191

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		2,282		1,100				9,093

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		2,282		1,125		1,038		16,114

								Total Income						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740

						Gross Profit								281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,432		2,208,740

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800																7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		1,360		1,360		1,360		13,559

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		538		2,162		2,032		7,170

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		2,976		2,716		2,591		21,184

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		3,649		4,039		3,739		26,164

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		8,523		10,278		9,722		68,077

										5005 — School Leader

												5006 — Separation Pay												22,251		10,250		10,250		42,751

												5005 — School Leader - Other		10,250		10,250		10,250		10,250		10,250		5,125						56,375

										Total 5005 — School Leader				10,250		10,250		10,250		10,250		10,250		27,376		10,250		10,250		99,126

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		6,217		6,217		6,217		49,739

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		43,333

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		3,940		3,940		3,940		31,423

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		6,130		6,130		6,130		49,039

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800		1,600		1,600		6,000

												5030 — Asst HoS - Other		6,393		6,393		6,393		6,393		6,393		6,393		6,393		6,393		51,140

										Total 5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		9,193		7,993		7,993		57,140

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		45,474		45,474		45,474		356,294

										5041 — TA				3,760		2,335		8,838		8,356		6,532		8,908		8,268		7,928		54,926

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		24,610		24,610		24,610		195,968

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		47,921		49,090		42,830		366,520

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		4,667		4,667		4,667		37,085

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		4,356		4,356		4,356		34,765

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		4,760		4,760		4,760		37,987

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		4,686		4,686		4,686		37,490

										5067 — Stipends														250						250

										5068 — Other Earnings				75		169		101		75		113		75		342		38		987

										5069 — HomeworkClub								924		1,048		864		1,221		694		481		5,231

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		5,965		2,990		2,990		29,867

										5084 — House Manager												475		663		875		594		2,606

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		1,565,653

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		30,403		29,942		30,172		230,393		1

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		(732)		2,152		2,171		17,193		0

										5143 — Life & Disability				1,244		1,412		2,217				3,027		1,416		1,416		1,416		12,149		0

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		259,735

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		4,551		16		565		11,853

								5160 — SEARCH COSTS										1,563												1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		1,628		449		434		3,388

										5202 — Furnishings						631		289				280								1,201

										5203 — Student Success Fund				113		2,740		369		362		2,062		1,183		294		2,129		9,253

										5210 — Teachers supplies				164		154		194		421		202		180		82		28		1,425

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		197		2,378		1,899		8,570

										5215 — Curiculum supplies				10		123		870		301		285				230		265		2,084

										5220 — Student supplies						201		27		178		192		162		113		329		1,201

										5221 — SPED supplies						18		252		158		254				58		19		758

										5222 — SPED Services						1,050														1,050

										5240 — Computer Support						93		75		164		68		102		85		78		665

										5241 — Technology - Hardware						1,283		150								350				1,783

										5242 — Technology-Software				25				3,328												3,354

										5250 — Nursing supplies						258						150				138				547

										5260 — Enrichment										114										114

										5290 — Vacation Programming				3,453		150														3,603

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		38,995

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200								35		235		0

												5323 — HVAC				380				180		620		400						1,580		0

												5325 — supplies				531				66		104		68				63		831		0

												5326 — Repairs				273		560						150						983		0

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		1,180		845		7,021		31,784		1

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		1,798		845		7,119		35,413

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		2,740		2,740		3,640		22,612

										5340 — CustSupplies										620		521		1,410						2,551

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		699		3,191		7,367		713		19,985

												5354 — Water										2,971		538				3,109		6,618

												5355 — Communications		509		48		512		48		48		516		523		48		2,252

										Total 5351 — Utilities				509		4,529		2,974		1,120		3,717		4,245		7,890		3,870		28,855

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		89,431

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		10,621		10,952		10,930		86,994

										5405 — FundraisingExp

												5407 — Events						750		1,110						552		32		2,444

												5408 — Musical										200								200

												5405 — FundraisingExp - Other								174		1,201						38		1,412

										Total 5405 — FundraisingExp								750		1,284		1,401				552		70		4,056

										5410 — Supplies				130		152		580		839		712		955		119		1,145		4,631

										5430 — Accounting								1,675		13,500		1,100				638				16,913

										5431 — Legal				5		250		3,158		154		35		15,000		15,060		15,559		49,221

										5440 — PayrollSvc				464		410		437		500		509		500		509		530		3,859

										5450 — Printing&Copy								102						833						935

										5460 — Postage				273		12		1,173		363		223		54		756		447		3,301

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		2,296		2,296		2,296		18,875

										5480 — Board												360		5,260				4,995		10,615

										5486 — HoS Discretionary						99		250		10				424				75		857

										5487 — Admissions						156		183				48		490		299		95		1,271

										5497 — Bank Chrg				70		60		52		70		420				83		128		882

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		202,411

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		63,048

						Total Expense								249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		2,232,689

				Net Ordinary Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)

		Net Income												31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,936)		(23,949)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Jan-P+L expanded-more det

		MCCPS																										 

		Profit and Loss Standard																										 

		July through December 2018																										Accrual Basis

																Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						12,004		3,534										15,538

										4005 — STATE ALLOCATION						269,144		269,144		269,145		269,145		269,145		264,188		1,609,911

										4040 — INVESTMENT INCOME

												4041 — Int Inc				5		3		8		5		3		4		28

												4040 — INVESTMENT INCOME - Other						8		3		1		6				18

										Total 4040 — INVESTMENT INCOME						5		11		11		6		9		4		46

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				250		1,800		925		1,847		1,738		1,313		7,872

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				111										111

												Total 4054 — Misc. Inc.						111										111

												4056 — Homework Club						883		1,275		431		175		1,610		4,374

												4050 — OTHER INCOME - Other										193						193

										Total 4050 — OTHER INCOME						250		2,794		2,200		2,471		1,913		2,923		12,551

										4055 — STUDENT SUCCESS FUND								3,350		8,629		1,508		400		2,250		16,137

										4080 — REIMBURSEMENTS								310		556						2,437		3,304

										4085 — MEDICARE REIMB.																3,253		3,253

										4090 — FUNDRAISING

												4092 — Events										2,507		260				2,767

												4094 — Musical												3,191				3,191

												4090 — FUNDRAISING - Other						582		50		2,042		3,037		2,282		7,993

										Total 4090 — FUNDRAISING								582		50		4,549		6,488		2,282		13,951

								Total Income								281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Gross Profit										281,403		279,726		280,591		277,679		277,955		277,336		1,674,690

						Expense

								5000 — PERSONNEL

										5089 — Fellows								17,208						(17,208)

										5088 — Vactaion Programming						7,800												7,800

										Payroll Taxes

												5120 — Work Comp				4,019		1,383		1,357		1,360		1,360		1,360		10,839

												5117 — Unemployment				1,280		1,205		1,530		(2,109)		532		538		2,976

												5116 — Medicare				2,471		2,349		2,678		2,720		2,684		2,976		15,877

												5115 — Soc Sec				2,308		2,343		3,338		3,483		3,264		3,649		18,386

										Total Payroll Taxes						10,078		7,280		8,903		5,453		7,839		8,523		48,077

										5005 — School Leader

												5006 — Separation Pay														22,251		22,251

												5005 — School Leader - Other				10,250		10,250		10,250		10,250		10,250		5,125		56,375

										Total 5005 — School Leader						10,250		10,250		10,250		10,250		10,250		27,376		78,626

										5010 — Business Manager						6,217		6,217		6,217		6,217		6,217		6,217		37,304

										5012 — SPED Director						5,417		5,417		5,417		5,417		5,417		5,417		32,500

										5020 — Admin-Clerical						3,844		3,940		3,940		3,940		3,940		3,940		23,543

										5025 — Technology						6,130		6,130		6,130		6,130		6,130		6,130		36,779

										5030 — Asst HoS

												5031 — Acting HoS Stipend														2,800		2,800

												5030 — Asst HoS - Other				6,393		6,393		6,393		6,393		6,393		6,393		38,355

										Total 5030 — Asst HoS						6,393		6,393		6,393		6,393		6,393		9,193		41,155

										5040 — Teacher						44,067		39,383		45,474		45,474		45,474		45,474		265,346

										5041 — TA						3,760		2,335		8,838		8,356		6,532		8,908		38,730

										5042 — IntArts						23,698		24,610		24,610		24,610		24,610		24,610		146,748

										5045 — Specialist						38,788		40,591		48,632		50,795		47,874		47,921		274,601

										5050 — Guidance						4,418		4,667		4,667		4,667		4,667		4,667		27,752

										5055 — Nurse						4,271		4,356		4,356		4,356		4,356		4,356		26,052

										5060 — Food Service						4,667		4,760		4,760		4,760		4,760		4,760		28,467

										5065 — Facilities						4,686		4,686		4,686		4,686		4,686		4,686		28,118

										5067 — Stipends																250		250

										5068 — Other Earnings						75		169		101		75		113		75		608

										5069 — HomeworkClub										924		1,048		864		1,221		4,056

										5070 — Enrichment						2,990		2,990		2,990		2,990		5,965		5,965		23,887

										5084 — House Manager														475		663		1,138

								Total 5000 — PERSONNEL								187,548		191,381		197,288		195,615		179,352		220,352		1,171,536

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				30,224		31,663		21,383		31,914		24,692		30,403		170,279

										Total 5141 — Health						30,224		31,663		21,383		31,914		24,692		30,403		170,279

										5142 — Dental						2,333		2,443		2,314		2,009		4,504		(732)		12,871

										5143 — Life & Disability						1,244		1,412		2,217				3,027		1,416		9,316

								Total 5140 — BENEFITS								33,801		35,518		25,914		33,922		32,223		31,087		192,466

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						781		3,782		590		1,274		295		4,551		11,273

								Total 5150 — STAFF DEVELOPMENT								781		3,782		590		1,274		295		4,551		11,273

								5160 — SEARCH COSTS												1,563								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										360		204		312		1,628		2,505

										5202 — Furnishings

												5202 — Furnishings - Other						631		289				280				1,201

										Total 5202 — Furnishings								631		289				280				1,201

										5203 — Student Success Fund						113		2,740		369		362		2,062		633		6,279

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				164		154		194		421		202		180		1,316

										Total 5210 — Teachers supplies						164		154		194		421		202		180		1,316

										5211 — Instructional Equipment						186		1,189		170		1,360		1,189		197		4,293

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				10		123		870		301		285				1,589

										Total 5215 — Curiculum supplies						10		123		870		301		285				1,589

										5220 — Student supplies								201		27		178		192		162		759

										5221 — SPED supplies								18		252		158		254				681

										5222 — SPED Services								1,050										1,050

										5240 — Computer Support

												5240 — Computer Support - Other						93		75		164		68		102		502

										Total 5240 — Computer Support								93		75		164		68		102		502

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other						1,283		150								1,433

										Total 5241 — Technology - Hardware								1,283		150								1,433

										5242 — Technology-Software						25				3,328								3,354

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						258						150				408

										Total 5250 — Nursing supplies								258						150				408

										5260 — Enrichment												114						114

										5290 — Vacation Programming						3,453		150										3,603

								Total 5200 — DIRECT STUDENT SUPPORT								3,953		7,892		6,085		3,260		4,994		2,903		29,087

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip										200						200

												5323 — HVAC						380				180		620		400		1,580

												5325 — supplies						531				66		104		68		768

												5326 — Repairs						273		560						150		983

												5320 — Maintenance - Other				1,194		16,520		1,250		616		3,157		1,180		23,917

										Total 5320 — Maintenance						1,194		17,704		1,810		1,062		3,880		1,798		27,448

										5330 — CustSvc						2,532		2,740		2,740		2,740		2,740		2,740		16,232

										5340 — CustSupplies												620		521		1,410		2,551

										5351 — Utilities

												5352 — Electric						4,481		2,462		1,072		699		3,191		11,905

												5354 — Water												2,971		538		3,509

												5355 — Communications				509		48		512		48		48		516		1,681

										Total 5351 — Utilities						509		4,529		2,974		1,120		3,717		4,245		17,095

								Total 5300 — OCCUPANCY								4,235		24,973		7,524		5,542		10,858		10,193		63,326

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,728		11,063		11,041		10,664		10,997		10,621		65,113

										5405 — FundraisingExp

												5407 — Events								750		1,110						1,860

												5408 — Musical												200				200

												5405 — FundraisingExp - Other										174		1,201				1,374

										Total 5405 — FundraisingExp										750		1,284		1,401				3,434

										5410 — Supplies

												5410 — Supplies - Other				130		152		580		839		712		955		3,367

										Total 5410 — Supplies						130		152		580		839		712		955		3,367

										5430 — Accounting										1,675		13,500		1,100				16,275

										5431 — Legal						5		250		3,158		154		35		15,550		19,152

										5440 — PayrollSvc						464		410		437		500		509		500		2,820

										5450 — Printing&Copy										102						833		935

										5460 — Postage						273		12		1,173		363		223		54		2,098

										5470 — General Liability Insurance								5,097		2,296		2,296		2,296		2,296		14,282

										5480 — Board														360		5,260		5,620

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other						99		250		10				424		783

										Total 5486 — HoS Discretionary								99		250		10				424		783

										5487 — Admissions								156		183				48		490		877

										5497 — Bank Chrg						70		60		52		70		420				672

								Total 5400 — OFFICE & ADMIN								11,669		17,299		21,697		29,679		18,100		36,983		135,426

								6100 — Depreciation								7,881		7,881		7,881		7,881		7,881		7,881		47,286

						Total Expense										249,869		288,726		268,542		277,174		253,704		313,950		1,651,963

				Net Ordinary Income												31,534		(9,000)		12,050		506		24,251		(36,614)		22,727

		Net Income														31,534		(9,000)		12,050		506		24,251		(36,614)		22,727



&F	&A	&D  &T




Dec-All Class



		MCCPS																																										 

		Profit and Loss by Class																																										 

		July through December 2018																																										Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2				98 - MCEF		95-PTO Reimb.		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																15,538

										4005 — STATE ALLOCATION		1,609,911																																1,609,911

										4020 — SCHOOL LUNCH				48,345																														48,345

										4030 — STUDENT ACTIVITIES						15,944		8,201		3,520		1,935		29,601																				29,601

										4040 — INVESTMENT INCOME		46																																46

										4050 — OTHER INCOME		12,551														13,673																		26,224

										4055 — STUDENT SUCCESS FUND		16,137																																16,137

										4080 — REIMBURSEMENTS		3,304																																3,304

										4085 — MEDICARE REIMB.		3,253																																3,253

										4090 — FUNDRAISING		13,951																																13,951

								Total Income				1,674,690		48,345		15,944		8,201		3,520		1,935		29,601		13,673																		1,766,309

						Gross Profit						1,674,690		48,345		15,944		8,201		3,520		1,935		29,601		13,673																		1,766,309

						Expense

								5000 — PERSONNEL				1,171,536		15,980														34,920						34,920										1,222,436

								5140 — BENEFITS				192,466																																192,466

								5150 — STAFF DEVELOPMENT				11,273																										350		2,150		2,500		13,773

								5160 — SEARCH COSTS				1,563																																1,563

								5200 — DIRECT STUDENT SUPPORT				29,087														14,281		7,750		1,566		2,360		11,677		12,253				815		13,068		68,113

								5261 — STUDENT ACTIVITY								10,360		5,000		3,740		1,826		20,926																				20,926

								5270 — SCHOOL LUNCH EXP						28,031																														28,031

								5300 — OCCUPANCY				63,326		2,273																														65,599

								5400 — OFFICE & ADMIN				135,426								24				24		813										500						500		136,764

								6100 — Depreciation				47,286																																47,286

						Total Expense						1,651,963		46,284		10,360		5,000		3,764		1,826		20,950		15,095		42,670		1,566		2,360		46,597		12,753		350		2,965		16,068		1,796,957

				Net Ordinary Income								22,727		2,061		5,584		3,201		(244)		109		8,650		(1,421)		(42,670)		(1,566)		(2,360)		(46,597)		(12,753)		(350)		(2,965)		(16,068)		(30,647)

		Net Income										22,727		2,061		5,584		3,201		(244)		109		8,650		(1,421)		(42,670)		(1,566)		(2,360)		(46,597)		(12,753)		(350)		(2,965)		(16,068)		(30,647)





&F	&A	&D  &T




Jan-all class















		MCCPS																																												 

		Profit and Loss by Class																																												 

		July 2018 through January 2019																																												Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																		15,538

										4005 — STATE ALLOCATION		1,874,099																																		1,874,099

										4010 — FEDERAL & STATE GRANTS																		5,524		386				1,095		7,005										7,005

										4020 — SCHOOL LUNCH		224		60,697																																60,920

										4030 — STUDENT ACTIVITIES						15,835		11,951		3,520		2,031		33,337																						33,337

										4040 — INVESTMENT INCOME		51																																		51

										4050 — OTHER INCOME		13,996														14,022																				28,018

										4055 — STUDENT SUCCESS FUND		16,987																																		16,987

										4070 — PRIVATE GRANTS																														350				350		350

										4080 — REIMBURSEMENTS		3,304																																		3,304

										4085 — MEDICARE REIMB.		3,253																																		3,253

										4090 — FUNDRAISING		15,076																																		15,076

								Total Income				1,942,527		60,697		15,835		11,951		3,520		2,031		33,337		14,022		5,524		386				1,095		7,005				350				350		2,057,938

						Gross Profit						1,942,527		60,697		15,835		11,951		3,520		2,031		33,337		14,022		5,524		386				1,095		7,005				350				350		2,057,938

						Expense

								5000 — PERSONNEL				1,372,572		19,998														34,920								34,920										1,427,489

								5140 — BENEFITS				225,976																																		225,976

								5150 — STAFF DEVELOPMENT				11,289																												350		2,150		2,500		13,789

								5160 — SEARCH COSTS				1,563																																		1,563

								5200 — DIRECT STUDENT SUPPORT				33,814										675		675		15,056		10,337		2,332		2,360				15,030		12,253				1,801		14,054		78,628

								5261 — STUDENT ACTIVITY								12,722		5,463		3,740		1,826		23,751																						23,751

								5270 — SCHOOL LUNCH EXP						35,681																																35,681

								5300 — OCCUPANCY				74,802		4,286																																79,088

								5400 — OFFICE & ADMIN				166,140								24				24		813												1,500						1,500		168,478

								6100 — Depreciation				55,167																																		55,167

						Total Expense						1,941,322		59,965		12,722		5,463		3,764		2,501		24,451		15,870		45,257		2,332		2,360				49,950		13,753		350		3,951		18,054		2,109,610

				Net Ordinary Income								1,205		732		3,113		6,488		(244)		(470)		8,887		(1,847)		(39,733)		(1,946)		(2,360)		1,095		(42,945)		(13,753)				(3,951)		(17,704)		(51,672)

		Net Income										1,205		732		3,113		6,488		(244)		(470)		8,887		(1,847)		(39,733)		(1,946)		(2,360)		1,095		(42,945)		(13,753)				(3,951)		(17,704)		(51,672)





&F	&A	&D  &T




BS

		MCCPS

		Balance Sheet Standard

		As of October 31, 2020

												As of Oct 31, 2020				As of Oct 31, 2019 (PY)				Increase / (Decrease)		%age

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				16,460				9,809				6,651		67.8%

								1072 — EBSB Operating (8934)				457,316				490,101				(32,786)		-6.7%

								1010 — Charter Hall (8202)				2,670				3,008				(339)		-11.3%

								1040 — Petty Cash (4534)				1,096				764				333		43.5%

								1070 — Checking (4542)				106,150				102,889				3,261		3.2%

								1085 — PayPal				1,551				7,252				(5,700)		-78.6%

								1090 — FoodService (5077)				3,459				2,508				951		37.9%

						Total Checking/Savings						588,703				616,332				(27,630)		-4.5%

						Accounts Receivable

								1200 — Accounts Receivable				16,744				2,239				14,505

								1201 — Grants Receivable				0				0				0

						Total Accounts Receivable						16,744				2,239				14,505

						Other Current Assets

								1310 — Prepaid Expense				0				0				0

								1210 — State Allocation Receivable				0				0				0

						Total Other Current Assets						0				0				0

				Total Current Assets								605,446				618,571				(13,125)		-2.1%

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400				687,400				0		0.0%

								1532 — 17 Lime Street - Other				3,562,600				3,562,600				0		0.0%

						Total 1532 — 17 Lime Street						4,250,000				4,250,000				0		0.0%

						1530 — Building Improvements						33,184				33,184				0		0.0%

						1531 — Fixed Assets						66,648				66,648				0		0.0%

						1599 — Accumulated Depreciation						(647,150)				(552,833)				(94,317)		17.1%

				Total Fixed Assets								3,702,682				3,797,000				(94,317)		-2.5%

		TOTAL ASSETS										4,308,129				4,415,571				(107,443)		-2.4%

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		5,709				(165)				5,874		-3560.1%

										2010 — Accounts Payable FS						0				0

								Total Accounts Payable				5,709				(165)				5,874		-3560.1%



								Other Current Liabilities

										2110 — Accrued Payroll		126,125				0				126,125		ERROR:#DIV/0!

										2110-25 — Payroll Liabilities		544				(224)				768

										2110-30 403B		(200)				1,750				(1,950)

										2111 — Accrued Payroll Taxes		3,479				5				3,474		69471.4%

										2160-25 — MTRB Liability		15,641				14,058				1,582		11.3%

										2190-25 — Payroll Clearing Account		2,086				4,737				(2,651)		-56.0%

										2230 — Accrued Expenses		81,691				49,830				31,860		63.9%

								Total Other Current Liabilities				229,364				70,157				159,208		226.9%

						Total Current Liabilities						235,074				69,992				165,082		235.9%

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,685,761				3,785,532				(99,770)		-2.6%

						Total Long Term Liabilities						3,685,761				3,785,532				(99,770)		-2.6%

				Total Liabilities								3,920,835				3,855,523				65,312		1.7%

				Equity

						3000 — Opening Bal Equity						(295)				(295)				0		0.0%

						3900 — Retained Earnings						347,804				270,041				77,764		28.8%

						Net Income						39,784				290,302				(250,518)		-86.3%

				Total Equity								387,294				560,048				(172,754)		-30.8%

		TOTAL LIABILITIES & EQUITY										4,308,129				4,415,571				(107,443)		-2.4%



												TRUE				TRUE













P&L Comp

		MCCPS												 

		Profit and Loss Prev Year Comparison												 

		July - October 2020												Accrual Basis										# months YTD		4

												Jul - Oct, 2020		Jul - Oct, 2019 (PY)				Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		0		7,250				(7,250)		-100.0%				0		0		NA

										4005 — STATE ALLOCATION		1,079,032		1,159,280				(80,248)		-6.9%				1,028,698		50,334		4.9%

										4040 — INVESTMENT INCOME		98		39				59		149.7%				33		65		195.3%

										4050 — OTHER INCOME		10,550		17,313				(6,762)		NA				11,250		(700)		-6.2%

										4055 — STUDENT SUCCESS FUND		17,162		13,383				3,778		NA				6,000		11,162		186.0%

										4060 — CONTRIBUTIONS (MCEF)		250		0				250		NA				0		250		NA

										4070 — PRIVATE GRANTS								0		NA				0		0		NA

										4080 — REIMBURSEMENTS		2,860		1,005				1,856		NA				667		2,194		329.1%

										4085 — MEDICARE REIMB.		0		0				0		NA				1,667		(1,667)		-100.0%

										4090 — FUNDRAISING		4,643		6,275				(1,632)		NA				15,000		(10,357)		-69.0%

								Total Income				1,114,596		1,204,545				(89,950)		-7.5%				1,063,315		51,281		4.8%

						Gross Profit						1,114,596		1,204,545				(89,950)		-7.5%				1,063,315		51,281		4.8%

						Expense

								5000 — PERSONNEL				748,370		621,286				127,084		20.5%				750,900		(2,531)		-0.3%

								5140 — BENEFITS				98,032		131,978				(33,946)		-25.7%				137,945		(39,913)		-28.9%

								5150 — STAFF DEVELOPMENT				2,134		7,482				(5,349)		NA				2,500		(366)		-14.7%

								5160 — SEARCH COSTS				1,823		1,688				135		NA				567		1,256		221.7%

								5170 — SUBSTITUTE				7,060						7,060		NA				0		7,060		NA

								5200 — DIRECT STUDENT SUPPORT				15,095		35,327				(20,232)		-57.3%				21,900		(6,805)		-31.1%

								5300 — OCCUPANCY				31,625		34,699				(3,074)		-8.9%				39,083		(7,458)		-19.1%

								5400 — OFFICE & ADMIN				77,602		72,069				5,533		7.7%				73,541		4,061		5.5%

								6100 — Depreciation				31,556		31,906				(350)		-1.1%				31,667		(111)		-0.3%

								5329 — COVID19				1,120		0				1,120		NA				0		1,120		NA

						Total Expense						1,014,417		936,434				77,982		8.3%				1,058,103		(43,686)		-4.1%

				Net Ordinary Income								100,179		268,111				(167,932)		-62.6%				5,212		94,967		1822.1%

		Net Income										100,179		268,111				(167,932)		-62.6%				5,212		94,967		1822.1%







P&L 2018-2019

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through June 2019														Accrual Basis

														Jul '18 - Jun '19		Jul '17 - Jun '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				3,195,223		3,055,916

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		57

												4040 — INVESTMENT INCOME - Other		62		44

										Total 4040 — INVESTMENT INCOME				97		101

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		17,891		13,639

												4053 — Enrichment		925

												4054 — Misc. Inc.		406		2,759

												4056 — Homework Club		10,229		17,070

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				29,645		33,625

										4055 — STUDENT SUCCESS FUND				17,440		21,432

										4070 — PRIVATE GRANTS						300

										4080 — REIMBURSEMENTS				3,344		910

										4085 — MEDICARE REIMB.				3,253		3,712

										4090 — FUNDRAISING

												4092 — Events		18,166		6,193

												4094 — Musical		7,978		7,713

												4090 — FUNDRAISING - Other		12,442		9,465

										Total 4090 — FUNDRAISING				38,585		23,371

								Total Income						3,303,125		3,162,015

						Gross Profit								3,303,125		3,162,015

						Expense

								5000 — PERSONNEL

										5089 — Fellows				7,513

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5115 — Soc Sec		42,444		33,711

												5116 — Medicare		31,385		29,660

												5117 — Unemployment		13,389		17,898

												5120 — Work Comp		14,919		15,548

										Total Payroll Taxes				102,136		96,817

										5005 — School Leader

												5006 — Separation Pay		83,751

												5005 — School Leader - Other		56,375		120,500

										Total 5005 — School Leader				140,126		120,500

										5010 — Business Manager				74,609		73,506

										5012 — SPED Director				65,000		65,000

										5015 — Development Director						33,333

										5020 — Admin-Clerical				43,617		45,348

										5025 — Technology				73,558		72,471

										5030 — Asst HoS

												5031 — Acting HoS Stipend		12,400

												5030 — Asst HoS - Other		76,711		75,577

										Total 5030 — Asst HoS				89,111		75,577

										5040 — Teacher				543,332		522,487

										5041 — TA				84,355		113,642

										5042 — IntArts				295,318		279,467

										5045 — Specialist				542,836		402,153

										5050 — Guidance				55,503		53,020

										5055 — Nurse				52,275		51,251

										5060 — Food Service				52,360		56,000

										5065 — Facilities				56,235		55,050

										5067 — Stipends				250		5,425

										5068 — Other Earnings				1,156		231

										5069 — HomeworkClub				7,715		13,254

										5070 — Enrichment				44,290		36,192

										5084 — House Manager				2,994		2,474

										5085 — Musical				388

										5086 — Summer School						8,526

										5087 — Teacher Award				1,000		1,000

								Total 5000 — PERSONNEL						2,343,475		2,182,723

								5140 — BENEFITS

										5141 — Health				349,742		267,130

										5142 — Dental				27,672		28,605

										5143 — Life & Disability				16,395		14,414

										5140 — BENEFITS - Other				10,000

								Total 5140 — BENEFITS						403,810		310,148

								5150 — STAFF DEVELOPMENT						9,616		13,157

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						2,063		510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				5,544		3,140

										5202 — Furnishings				1,426		4,670

										5203 — Student Success Fund				12,973		15,903

										5210 — Teachers supplies				1,597		6,114

										5211 — Instructional Equipment				15,746		14,305

										5215 — Curiculum supplies				3,919		4,372

										5220 — Student supplies				1,478		652

										5221 — SPED supplies				4,287		1,396

										5222 — SPED Services				9,693		15,953

										5240 — Computer Support				705		1,251

										5241 — Technology - Hardware				1,818		4,823

										5242 — Technology-Software				3,659		3,951

										5250 — Nursing supplies				758		2,125

										5260 — Enrichment				308

										5290 — Vacation Programming				4,110		9,027

								Total 5200 — DIRECT STUDENT SUPPORT						68,021		87,683

								5261 — STUDENT ACTIVITY

										5262 — Athletics				400

										5263 — Field Trips				274

										5261 — STUDENT ACTIVITY - Other						1,217

								Total 5261 — STUDENT ACTIVITY						674		1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		396		479

												5323 — HVAC		2,625		6,303

												5325 — supplies		1,223		1,708

												5326 — Repairs		3,108		5,375

												5320 — Maintenance - Other		39,546		38,270

										Total 5320 — Maintenance				46,898		52,536

										5330 — CustSvc				33,572		30,846

										5340 — CustSupplies				2,907		5,982

										5351 — Utilities

												5352 — Electric		33,131		35,587

												5353 — Gas		6,365

												5354 — Water		10,106		18,462

												5355 — Communications		3,674		3,916

										Total 5351 — Utilities				53,277		57,966

								Total 5300 — OCCUPANCY						136,655		147,331

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				129,077		132,201

										5405 — FundraisingExp

												5403 — MCEF		35

												5407 — Events		3,554		3,140

												5408 — Musical		758		298

												5405 — FundraisingExp - Other		3,591		2,942

										Total 5405 — FundraisingExp				7,939		6,380

										5410 — Supplies				6,142		4,370

										5430 — Accounting				22,210		28,263

										5431 — Legal				99,546		15,787

										5440 — PayrollSvc				5,859		4,558

										5450 — Printing&Copy				1,803		2,203

										5460 — Postage				4,285		1,507

										5470 — General Liability Insurance				28,060		27,663

										5480 — Board				11,398		10,324

										5486 — HoS Discretionary				1,109		1,673

										5487 — Admissions				2,469		2,444

										5497 — Bank Chrg				1,291		1,048

								Total 5400 — OFFICE & ADMIN						321,188		238,421

								6100 — Depreciation						94,668		95,557

						Total Expense								3,381,732		3,079,060

				Net Ordinary Income										(78,607)		82,954

		Net Income												(78,607)		82,954





P&L Comparison

		MCCPS																																		 

		Profit and Loss Standard																																		 

		July 2018 through June 2019																																		Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		May '19		Jun '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534																						15,538				18,360		(2,822)		-15.4%				40,000		(24,462)		-61.2%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		259,178		259,178		279,402		3,195,223				3,055,916		139,307		4.6%				3,105,000		90,223		2.9%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		4		8		12		13		3		97				101		(4)		0.0%				100		(3)		-3.1%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		455		1,125		6,075		29,645				38,214

tc={81D9A27D-C6BF-4470-99F0-58E77031AEC3}: [Threaded comment]

Your version of Excel allows you to read this threaded comment; however, any edits to it will get removed if the file is opened in a newer version of Excel. Learn more: https://go.microsoft.com/fwlink/?linkid=870924

Comment:
    includes Student Activity		(8,569)		-22.4%				14,678		14,967		102.0%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		300								17,440				21,432		(3,991)		-18.6%				20,000		(2,560)		-12.8%

										4080 — REIMBURSEMENTS				310		556						2,437						40								3,344				910		2,434		267.5%				5,000		(1,656)		-33.1%

										4085 — MEDICARE REIMB.												3,253														3,253				3,712		(459)		100.0%				0		3,253		ERROR:#DIV/0!

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		3,281		1,005		10,355		7,830		38,585				23,371		15,214		65.1%				35,000		3,585		10.2%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,650		270,671		293,310		3,303,125				3,162,015		141,110		4.5%				3,219,778		83,347		2.6%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,650		270,671		293,310		3,303,125				3,162,015		141,110						3,219,778		83,347		2.6%

						Expense

								5000 — PERSONNEL				187,310		190,577		197,049		195,377		179,114		220,113		200,797		192,843		208,865		194,589		198,975		177,866		2,343,475				2,182,723		160,751		7.4%				2,299,325		44,150		1.9%

								5140 — BENEFITS				46,589		35,483		25,914		33,922		32,223		31,087		33,510		33,759		25,130		33,401		32,400		40,390		403,810				310,148		93,661		30.2%				350,000		53,810		15.4%

								5150 — STAFF DEVELOPMENT				781		3,032		590		774		295		2,685		16		510		491		199		170		73		9,616				13,157		(3,541)		-26.9%				15,556		(5,940)		-38.2%

								5160 — SEARCH COSTS								1,563																				1,563				2,313		(750)		-32.4%				2,000		(437)		-21.9%

								5170 — SUBSTITUTE																				313						1,750		2,063				510		1,553		304.4%				1,000		1,063		106.3%

								5200 — DIRECT STUDENT SUPPORT				3,935		9,458		6,085		3,260		7,354		3,453		4,908		5,181		2,856		3,592		7,508		10,630		68,221				87,683		(19,462)		-22.2%				73,188		(4,967)		-6.8%

								5261 — STUDENT ACTIVITY																						674						674				1,217		(542)		-44.6%				0		674

								5300 — OCCUPANCY				4,131		24,973		7,524		5,542		10,858		10,193		11,476		14,313		14,942		12,651		10,494		9,557		136,655				147,331		(10,676)		-7.2%				143,500		(6,845)		-4.8%

								5400 — OFFICE & ADMIN				11,723		17,158		21,797		30,229		18,100		36,433		31,264		36,271		29,142		31,767		32,626		24,680		321,188				238,421		82,767		34.7%				234,423		86,765		37.0%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,976		94,668				95,557		(890)		-0.9%				94,668		0		0.0%

						Total Expense						262,350		288,562		268,403		276,985		255,826		311,845		289,851		290,759		289,620		284,755		290,053		272,923		3,381,932				3,079,060		141,999		4.6%				3,213,659.72		168,272		5.2%

				Net Ordinary Income								19,053		(8,836)		12,188		694		22,129		(34,508)		(22,234)		(24,326)		(19,867)		(24,105)		(19,382)		20,387		(78,807)				82,954								6,118.28		(84,925)

		Net Income										19,053		(8,836)		12,188		694		22,129		(34,508)		(22,234)		(24,326)		(19,867)		(24,105)		(19,382)		20,387		(78,807)												6,118.28		(84,925)

																																								TRUE

																																								TRUE
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		MCCPS																														 

		Profit and Loss Standard																														 

		July 2018 through April 2019																														Accrual Basis

												Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		TOTAL				Prior Year		Increase / (Decrease)		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534																		15,538				18,360		(2,822)		-15.4%				33,333		(17,795)		-53.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		259,178		2,656,643				2,523,444		133,199		5.3%				2,587,500		69,143		2.7%

										4040 — INVESTMENT INCOME		5		11		11		6		9		5		9		4		8		4		72				79		(7)		0.0%				83		(11)		100.0%

										4050 — OTHER INCOME		250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		455		22,445				27,931		(5,486)		-19.6%				12,232		10,213		83.5%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		1,508		400		2,250		850		154		300				17,440				25,621		(8,180)		-31.9%				16,667		774		4.6%

										4080 — REIMBURSEMENTS				310		556						2,437						40				3,344				864		2,480		287.1%				4,167		(823)		-19.8%

										4085 — MEDICARE REIMB.												3,253										3,253				3,712		(459)		100.0%				0		3,253		ERROR:#DIV/0!

										4090 — FUNDRAISING				582		50		4,549		6,488		2,282		1,125		1,038		3,281		1,005		20,400				17,682		2,718		15.4%				12,500		7,900		100.0%

								Total Income				281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,641		2,739,135				2,617,693		121,443		4.6%				2,666,482		72,654		2.7%

						Gross Profit						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,753		260,641		2,739,135				2,617,693		121,443

						Expense																																- 0

								5000 — PERSONNEL				187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		209,628		196,623		1,971,904				1,791,511		180,393		10.1%				1,916,938		54,967		18.8%

								5140 — BENEFITS				33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		25,130		31,606		316,471				295,859		20,611		7.0%				291,667		24,804		191.3%

								5150 — STAFF DEVELOPMENT				781		3,782		590		1,274		295		4,551		16		565		862		199		12,914				12,138		776		6.4%				12,963		(49)		-2.9%

								5160 — SEARCH COSTS								1,563																1,563				2,313		(750)		-32.4%				1,667		(104)		-12.5%

								5170 — SUBSTITUTE																				313				313				510		(198)		-38.7%				833		(521)		-0.9%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		2,856		3,592		45,444				63,256		(17,812)		-28.2%				60,990		(15,546)		-13.0%

								5300 — OCCUPANCY				4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		14,942		12,651		117,024				118,554		(1,531)		-1.3%				119,583		(2,560)		-1.3%

								5400 — OFFICE & ADMIN				11,669		17,189		21,697		29,679		18,100		36,433		31,264		36,271		29,108		31,032		262,440				199,319		63,120		31.7%				195,353		67,087		85.1%

								6100 — Depreciation				7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		78,810				79,631		(821)		-1.0%				78,810		0		0.0%

						Total Expense						249,869		288,616		268,542		277,174		253,704		313,950		289,359		291,368		290,719		283,583		2,806,882				2,563,092		243,790		9.5%				2,678,804		128,078

				Net Ordinary Income								31,534		(8,890)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,967)		(22,942)		(67,747)				54,600		(122,347)		-224.1%

		Net Income										31,534		(8,890)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,967)		(22,942)		(67,747)				54,600		(0)
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April P+L expanded

		MCCPS																																		 

		Profit and Loss Standard																																		 

		July 2018 through April 2019																																		Accrual Basis

																Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						12,003.90		3,534.42																		15,538.32

										4005 — STATE ALLOCATION						269,144.00		269,144.00		269,145.00		269,145.00		269,145.00		264,188.00		264,188.00		264,188.00		259,178.00		259,178.00		2,656,643.00

										4040 — INVESTMENT INCOME

												4041 — Int Inc				5.33		3.29		7.75		4.79		3.33		3.50		3.51		3.16						34.66

												4040 — INVESTMENT INCOME - Other						8.00		3.14		1.23		5.78		1.66		5.24		1.04		7.68		3.78		37.55

										Total 4040 — INVESTMENT INCOME						5.33		11.29		10.89		6.02		9.11		5.16		8.75		4.20		7.68		3.78		72.21

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				250.00		1,800.00		925.00		1,847.08		1,737.50		1,312.50		1,425.00		950.00		2,425.00				12,672.08

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				111.00										20.00						75.00		206.00

												Total 4054 — Misc. Inc.						111.00										20.00						75.00		206.00

												4056 — Homework Club						882.87		1,275.47		430.92		175.00		1,610.00				98.93		4,520.68		379.70		9,373.57

												4050 — OTHER INCOME - Other										193.45														193.45

										Total 4050 — OTHER INCOME						250.00		2,793.87		2,200.47		2,471.45		1,912.50		2,922.50		1,445.00		1,048.93		6,945.68		454.70		22,445.10

										4055 — STUDENT SUCCESS FUND								3,349.51		8,629.18		1,508.19		400.09		2,249.80		849.93		153.60		299.92				17,440.22

										4080 — REIMBURSEMENTS								310.42		555.80						2,437.35						39.98				3,343.55

										4085 — MEDICARE REIMB.																3,252.98										3,252.98

										4090 — FUNDRAISING

												4092 — Events										2,506.64		260.00				25.00		1,038.00		630.00				4,459.64

												4094 — Musical												3,191.00								2,416.00				5,607.00

												4090 — FUNDRAISING - Other						582.22		50.00		2,042.00		3,037.00		2,281.64		1,100.00				235.30		1,005.00		10,333.16

										Total 4090 — FUNDRAISING								582.22		50.00		4,548.64		6,488.00		2,281.64		1,125.00		1,038.00		3,281.30		1,005.00		20,399.80

								Total Income								281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,641.48		2,739,135.18

						Gross Profit										281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,641.48		2,739,135.18

						Expense

								5000 — PERSONNEL

										5091 — US DoE																						(652.90)		(652.90)		(1,305.80)

										5090 — 403b																						(200.00)		(200.00)		(400.00)

										5089 — Fellows								17,208.00						(17,208.00)

										5088 — Vactaion Programming						7,800.00																				7,800.00

										Payroll Taxes

												5120 — Work Comp				4,019.00		1,383.00		1,357.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00				14,919.00

												5117 — Unemployment				1,279.81		1,204.84		1,530.40		(2,109.06)		531.58		538.29		2,162.01		2,032.45		2,012.67		1,499.93		10,682.92

												5116 — Medicare				2,470.96		2,349.07		2,677.86		2,719.56		2,683.79		2,975.59		2,716.37		2,590.86		2,768.09		2,662.04		26,614.19

												5115 — Soc Sec				2,308.33		2,343.48		3,337.94		3,482.58		3,264.06		3,649.22		4,039.14		3,739.18		4,166.97		3,789.52		34,120.42

										Total Payroll Taxes						10,078.10		7,280.39		8,903.20		5,453.08		7,839.43		8,523.10		10,277.52		9,722.49		10,307.73		7,951.49		86,336.53

										5005 — School Leader

												5006 — Separation Pay														22,251.34		10,250.00		10,250.00		10,250.00		10,250.00		63,251.34

												5005 — School Leader - Other				10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		5,125.00										56,375.00

										Total 5005 — School Leader						10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		27,376.34		10,250.00		10,250.00		10,250.00		10,250.00		119,626.34

										5010 — Business Manager						6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		62,173.80

										5012 — SPED Director						5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		54,166.60

										5020 — Admin-Clerical						3,843.72		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		39,302.28

										5025 — Technology						6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		61,298.40

										5030 — Asst HoS

												5031 — Acting HoS Stipend														2,800.00		1,600.00		1,600.00		1,600.00		1,600.00		9,200.00

												5030 — Asst HoS - Other				6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		63,925.60

										Total 5030 — Asst HoS						6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		9,192.56		7,992.56		7,992.56		7,992.56		7,992.56		73,125.60

										5040 — Teacher						44,067.36		39,383.12		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,724.00		48,724.04		450,742.52

										5041 — TA						3,760.42		2,334.50		8,838.22		8,356.13		6,531.79		8,908.45		8,268.20		7,927.97		7,942.70		7,927.20		70,795.58

										5042 — IntArts						23,697.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		245,187.60

										5045 — Specialist						38,787.64		40,591.19		48,632.38		50,794.63		47,873.88		47,920.88		49,089.63		42,829.56		54,119.24		45,899.09		466,538.12

										5050 — Guidance						4,418.32		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		46,418.26

										5055 — Nurse						4,270.84		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		43,477.18

										5060 — Food Service						4,666.66		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		47,506.66

										5065 — Facilities						4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		46,862.60

										5067 — Stipends																250.00										250.00

										5068 — Other Earnings						75.00		168.75		101.25		75.00		112.75		75.00		342.19		37.50		168.75				1,156.19

										5069 — HomeworkClub										923.75		1,047.50		863.50		1,221.25		693.75		481.25		516.25		658.75		6,406.00

										5070 — Enrichment						2,989.58		2,989.58		2,989.58		2,989.58		5,964.58		5,964.58		2,989.58		2,989.58		8,289.58		3,289.58		41,445.80

										5084 — House Manager														475.00		662.50		875.00		593.75		387.50				2,993.75

								Total 5000 — PERSONNEL								187,548.30		191,380.95		197,287.80		195,615.34		179,352.35		220,351.52		201,035.29		193,081.52		209,628.27		196,622.67		1,971,904.01

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				30,224.42		31,662.80		21,382.68		31,913.52		24,692.07		30,403.33		29,942.30		30,172.28		21,542.72		28,019.51		279,955.63

										Total 5141 — Health						30,224.42		31,662.80		21,382.68		31,913.52		24,692.07		30,403.33		29,942.30		30,172.28		21,542.72		28,019.51		279,955.63

										5142 — Dental						2,332.97		2,443.11		2,313.80		2,008.75		4,504.02		(732.06)		2,151.54		2,170.77		2,170.98		2,170.98		21,534.86

										5143 — Life & Disability						1,243.57		1,411.87		2,217.47				3,027.28		1,416.17		1,416.17		1,416.17		1,416.17		1,415.24		14,980.11

								Total 5140 — BENEFITS								33,800.96		35,517.78		25,913.95		33,922.27		32,223.37		31,087.44		33,510.01		33,759.22		25,129.87		31,605.73		316,470.60

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						780.95		3,782.22		590.15		1,273.67		295.14		4,550.69		15.95		564.63		861.84		199.00		12,914.24

								Total 5150 — STAFF DEVELOPMENT								780.95		3,782.22		590.15		1,273.67		295.14		4,550.69		15.95		564.63		861.84		199.00		12,914.24

								5160 — SEARCH COSTS												1,562.79																1,562.79

								5170 — SUBSTITUTE																								312.50				312.50

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										360.25		203.50		312.49		1,628.40		449.25		433.75		766.50		195.00		4,349.14

										5202 — Furnishings

												5202 — Furnishings - Other						631.47		289.49				280.00								105.93		119.00		1,425.89

										Total 5202 — Furnishings								631.47		289.49				280.00								105.93		119.00		1,425.89

										5203 — Student Success Fund						113.25		2,739.95		369.43		361.62		2,062.15		1,182.98		294.00		2,129.33		872.03		597.06		10,721.80

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				164.49		154.36		193.54		421.36		201.92		180.44		81.65		27.66		102.94		103.94		1,632.30

										Total 5210 — Teachers supplies						164.49		154.36		193.54		421.36		201.92		180.44		81.65		27.66		102.94		103.94		1,632.30

										5211 — Instructional Equipment						186.49		1,189.44		170.34		1,359.78		1,189.22		197.30		2,378.44		1,899.35		33.99		1,797.68		10,402.03

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				10.25		123.17		869.93		300.50		284.75				230.04		265.30		389.32		375.64		2,848.90

										Total 5215 — Curiculum supplies						10.25		123.17		869.93		300.50		284.75				230.04		265.30		389.32		375.64		2,848.90

										5220 — Student supplies								201.31		26.51		177.85		191.66		161.58		112.59		329.39		145.03		75.38		1,421.30

										5221 — SPED supplies								18.01		252.00		157.98		253.50				57.97		18.68						758.14

										5222 — SPED Services								1,050.00																		1,050.00

										5240 — Computer Support

												5240 — Computer Support - Other						92.78		75.00		164.23		67.85		102.12		84.71		77.97						664.66

										Total 5240 — Computer Support								92.78		75.00		164.23		67.85		102.12		84.71		77.97						664.66

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other						1,283.40		150.00								349.99				35.00				1,818.39

										Total 5241 — Technology - Hardware								1,283.40		150.00								349.99				35.00				1,818.39

										5242 — Technology-Software						25.37				3,328.40														304.75		3,658.52

										5250 — Nursing supplies

												5250 — Nursing supplies - Other						258.02						150.47				138.14				105.26				651.89

										Total 5250 — Nursing supplies								258.02						150.47				138.14				105.26				651.89

										5260 — Enrichment												113.66												24.04		137.70

										5290 — Vacation Programming						3,453.05		150.00														300.00				3,903.05

								Total 5200 — DIRECT STUDENT SUPPORT								3,952.90		7,891.91		6,084.89		3,260.48		4,994.01		3,452.82		4,176.78		5,181.43		2,856.00		3,592.49		45,443.71

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip										199.95								35.00						234.95

												5323 — HVAC						380.00				180.00		620.00		400.00						1,045.00				2,625.00

												5325 — supplies						530.76				65.92		103.67		67.69				62.95				52.89		883.88

												5326 — Repairs						273.00		560.00						150.00						1,825.00		125.00		2,933.00

												5320 — Maintenance - Other				1,193.98		16,520.20		1,249.75		616.02		3,156.80		1,180.23		845.49		7,021.19		4,447.41		845.27		37,076.34

										Total 5320 — Maintenance						1,193.98		17,703.96		1,809.75		1,061.89		3,880.47		1,797.92		845.49		7,119.14		7,317.41		1,023.16		43,753.17

										5330 — CustSvc						2,532.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		3,640.00		2,740.00		2,740.00		28,092.00

										5340 — CustSupplies												620.40		520.50		1,410.48						356.10				2,907.48

										5351 — Utilities

												5352 — Electric						4,481.11		2,462.24		1,072.00		698.84		3,190.66		7,367.29		713.00		4,239.86		656.36		24,881.36

												5353 — Gas																						1,410.69		1,410.69

												5354 — Water												2,970.70		538.00				3,109.20				1,076.00		7,693.90

												5355 — Communications				509.30		47.81		512.13		47.81		47.81		516.35		522.94		47.81		288.67		789.77		3,330.40

										Total 5351 — Utilities						509.30		4,528.92		2,974.37		1,119.81		3,717.35		4,245.01		7,890.23		3,870.01		4,528.53		3,932.82		37,316.35

										5300 — OCCUPANCY - Other																								4,954.70		4,954.70

								Total 5300 — OCCUPANCY								4,235.28		24,972.88		7,524.12		5,542.10		10,858.32		10,193.41		11,475.72		14,629.15		14,942.04		12,650.68		117,023.70

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,727.68		11,062.68		11,041.04		10,663.87		10,996.56		10,620.70		10,951.83		10,929.88		9,852.25		10,882.78		107,729.27

										5405 — FundraisingExp

												5407 — Events								750.00		1,109.75						552.25		32.07		26.78				2,470.85

												5408 — Musical												200.00								250.00				450.00

												5405 — FundraisingExp - Other										173.97		1,200.50						37.87				23.40		1,435.74

										Total 5405 — FundraisingExp										750.00		1,283.72		1,400.50				552.25		69.94		276.78		23.40		4,356.59

										5410 — Supplies

												5410 — Supplies - Other				129.71		42.25		579.97		838.67		711.63		954.76		118.50		1,145.15		74.14		528.73		5,123.51

										Total 5410 — Supplies						129.71		42.25		579.97		838.67		711.63		954.76		118.50		1,145.15		74.14		528.73		5,123.51

										5430 — Accounting										1,675.00		13,500.00		1,100.00				638.04				71.99				16,985.03

										5431 — Legal						5.00		250.00		3,158.09		153.75		35.00		15,000.00		15,060.00		15,559.39		15,581.59		15,491.40		80,294.22

										5440 — PayrollSvc						464.00		410.00		437.00		500.00		509.00		500.00		509.00		530.00		500.00		500.00		4,859.00

										5450 — Printing&Copy										102.00						833.00								868.00		1,803.00

										5460 — Postage						272.91		12.40		1,172.63		362.74		222.69		54.38		756.47		446.90				105.00		3,406.12

										5470 — General Liability Insurance								5,096.68		2,296.34		2,296.34		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		23,467.34

										5480 — Board														360.00		5,260.00				4,995.00						10,615.00

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other						98.95		250.00		10.00				423.56				74.75		151.80				1,009.06

										Total 5486 — HoS Discretionary								98.95		250.00		10.00				423.56				74.75		151.80				1,009.06

										5487 — Admissions								156.00		182.80				48.00		490.00		298.78		95.00		239.86		335.88		1,846.32

										5497 — Bank Chrg						70.06		60.08		51.90		69.64		420.00				82.57		128.20		63.00				945.45

								Total 5400 — OFFICE & ADMIN								11,669.36		17,189.04		21,696.77		29,678.73		18,099.71		36,432.73		31,263.77		36,270.54		29,107.74		31,031.52		262,439.91

								6100 — Depreciation								7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		78,810.30

						Total Expense										249,868.78		288,615.81		268,541.50		277,173.62		253,703.93		313,949.64		289,358.55		291,367.52		290,719.29		283,583.12		2,806,881.76

				Net Ordinary Income												31,534.45		(8,890.08)		12,049.84		505.68		24,250.77		(36,612.21)		(21,741.87)		(24,934.79)		(20,966.73)		(22,941.64)		(67,746.58)

		Net Income														31,534.45		(8,890.08)		12,049.84		505.68		24,250.77		(36,612.21)		(21,741.87)		(24,934.79)		(20,966.73)		(22,941.64)		(67,746.58)





April-P+L w PY

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through April 2019														Accrual Basis

														Jul '18 - Apr '19		Jul '17 - Apr '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				2,656,643		2,523,444

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		50

												4040 — INVESTMENT INCOME - Other		38		29

										Total 4040 — INVESTMENT INCOME				72		79

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		12,672		11,464

												4054 — Misc. Inc.		206		2,759

												4056 — Homework Club		9,374		13,251

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				22,445		27,631

										4055 — STUDENT SUCCESS FUND				17,440		21,332

										4070 — PRIVATE GRANTS						300

										4080 — REIMBURSEMENTS				3,344		864

										4085 — MEDICARE REIMB.				3,253		3,712

										4090 — FUNDRAISING

												4092 — Events		4,460		4,438

												4094 — Musical		5,607		4,944

												4090 — FUNDRAISING - Other		10,333		8,301

										Total 4090 — FUNDRAISING				20,400		17,682

								Total Income						2,739,135		2,617,693

						Gross Profit								2,739,135		2,617,693

						Expense

								5000 — PERSONNEL

										5091 — US DoE				(1,306)

										5090 — 403b				(400)

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		14,919		15,548

												5117 — Unemployment		10,683		15,028

												5116 — Medicare		26,614		24,837

												5115 — Soc Sec		34,120		27,686

										Total Payroll Taxes				86,337		83,099

										5005 — School Leader

												5006 — Separation Pay		63,251

												5005 — School Leader - Other		56,375		100,417

										Total 5005 — School Leader				119,626		100,417

										5010 — Business Manager				62,174		61,255

										5012 — SPED Director				54,167		58,909

										5015 — Development Director						25,000

										5020 — Admin-Clerical				39,302		41,574

										5025 — Technology				61,298		60,393

										5030 — Asst HoS

												5031 — Acting HoS Stipend		9,200

												5030 — Asst HoS - Other		63,926		62,981

										Total 5030 — Asst HoS				73,126		62,981

										5040 — Teacher				450,743		440,204

										5041 — TA				70,796		88,250

										5042 — IntArts				245,188		232,558

										5045 — Specialist				466,538		307,299

										5050 — Guidance				46,418		44,015

										5055 — Nurse				43,477		42,983

										5060 — Food Service				47,507		46,667

										5065 — Facilities				46,863		45,883

										5067 — Stipends				250		1,275

										5068 — Other Earnings				1,156

										5069 — HomeworkClub				6,406		11,179

										5070 — Enrichment				41,446		27,008

										5084 — House Manager				2,994		2,036

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						1,971,904		1,791,511

								5140 — BENEFITS

										5141 — Health				279,956		259,967

										5142 — Dental				21,535		23,966

										5143 — Life & Disability				14,980		11,926

								Total 5140 — BENEFITS						316,471		295,859

								5150 — STAFF DEVELOPMENT						12,914		12,138

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						313		510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				4,349		2,559

										5202 — Furnishings				1,426		4,607

										5203 — Student Success Fund				10,722		10,308

										5210 — Teachers supplies				1,632		5,576

										5211 — Instructional Equipment				10,402		12,239

										5215 — Curiculum supplies				2,849		3,822

										5220 — Student supplies				1,421		525

										5221 — SPED supplies				758		1,256

										5222 — SPED Services				1,050		814

										5240 — Computer Support				665		1,251

										5241 — Technology - Hardware				1,818		4,823

										5242 — Technology-Software				3,659		3,231

										5250 — Nursing supplies				652		2,125

										5260 — Enrichment				138

										5290 — Vacation Programming				3,903		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						45,444		62,039

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		235		363

												5323 — HVAC		2,625		5,455

												5325 — supplies		884		1,316

												5326 — Repairs		2,933		5,085

												5320 — Maintenance - Other		37,076		32,040

										Total 5320 — Maintenance				43,753		44,661

										5330 — CustSvc				28,092		25,782

										5340 — CustSupplies				2,907		5,101

										5351 — Utilities

												5352 — Electric		24,881		27,426

												5353 — Gas		1,411

												5354 — Water		7,694		11,825

												5355 — Communications		3,330		3,759

										Total 5351 — Utilities				37,316		43,010

										5300 — OCCUPANCY - Other				4,955

								Total 5300 — OCCUPANCY						117,024		118,554

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				107,729		110,324

										5405 — FundraisingExp

												5407 — Events		2,471		2,687

												5408 — Musical		450		298

												5405 — FundraisingExp - Other		1,436		1,453

										Total 5405 — FundraisingExp				4,357		4,438

										5410 — Supplies				5,124		3,141

										5430 — Accounting				16,985		25,138

										5431 — Legal				80,294		8,530

										5440 — PayrollSvc				4,859		3,603

										5450 — Printing&Copy				1,803		1,493

										5460 — Postage				3,406		1,507

										5470 — General Liability Insurance				23,467		26,968

										5480 — Board				10,615		10,240

										5486 — HoS Discretionary				1,009		1,329

										5487 — Admissions				1,846		1,704

										5497 — Bank Chrg				945		906

								Total 5400 — OFFICE & ADMIN						262,440		199,319

								6100 — Depreciation						78,810		79,631

						Total Expense								2,806,882		2,563,092

				Net Ordinary Income										(67,747)		54,600

		Net Income												(67,747)		54,600
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Mar-P+L-expanded

		MCCPS																														 

		Profit and Loss Standard																														 

		July 2018 through March 2019																														Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534																15,538

										4005 — STATE ALLOCATION				269,144		269,144		269,145		269,145		269,145		264,188		264,188		264,188		259,178		2,397,465

										4020 — SCHOOL LUNCH

												4022 — FED REIMB																		75		75

										Total 4020 — SCHOOL LUNCH																				75		75

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		8		5		3		4		4		3				35

												4040 — INVESTMENT INCOME - Other				8		3		1		6		2		5		1		3		29

										Total 4040 — INVESTMENT INCOME				5		11		11		6		9		5		9		4		3		64

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		925		1,847		1,738		1,313		1,425		950		2,425		12,672

												4054 — Misc. Inc.				111										20						131

												4056 — Homework Club				883		1,275		431		175		1,610				99		4,521		8,994

												4050 — OTHER INCOME - Other								193												193

										Total 4050 — OTHER INCOME				250		2,794		2,200		2,471		1,913		2,923		1,445		1,049		6,946		21,990

										4055 — STUDENT SUCCESS FUND						3,350		8,629		1,508		400		2,250		850		154		300		17,440

										4080 — REIMBURSEMENTS						310		556						2,437								3,304

										4085 — MEDICARE REIMB.														3,253								3,253

										4090 — FUNDRAISING

												4092 — Events								2,507		260				25		1,038		630		4,460

												4094 — Musical										3,191								2,416		5,607

												4090 — FUNDRAISING - Other				582		50		2,042		3,037		2,282		1,100				235		9,328

										Total 4090 — FUNDRAISING						582		50		4,549		6,488		2,282		1,125		1,038		3,281		19,395

								Total Income						281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524

						Gross Profit								281,403		279,726		280,591		277,679		277,955		277,337		267,617		266,433		269,783		2,478,524

						Expense

								5000 — PERSONNEL

										5091 — US DoE																				(653)		(653)

										5090 — 403b																				(200)		(200)

										5089 — Fellows						17,208						(17,208)

										5088 — Vactaion Programming				7,800																		7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		1,357		1,360		1,360		1,360		1,360		1,360		1,360		14,919

												5117 — Unemployment		1,280		1,205		1,530		(2,109)		532		538		2,162		2,032		2,013		9,183

												5116 — Medicare		2,471		2,349		2,678		2,720		2,684		2,976		2,716		2,591		2,768		23,952

												5115 — Soc Sec		2,308		2,343		3,338		3,483		3,264		3,649		4,039		3,739		4,167		30,331

										Total Payroll Taxes				10,078		7,280		8,903		5,453		7,839		8,523		10,278		9,722		10,308		78,385

										5005 — School Leader

												5006 — Separation Pay												22,251		10,250		10,250		10,250		53,001

												5005 — School Leader - Other		10,250		10,250		10,250		10,250		10,250		5,125								56,375

										Total 5005 — School Leader				10,250		10,250		10,250		10,250		10,250		27,376		10,250		10,250		10,250		109,376

										5010 — Business Manager				6,217		6,217		6,217		6,217		6,217		6,217		6,217		6,217		6,217		55,956

										5012 — SPED Director				5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		48,750

										5020 — Admin-Clerical				3,844		3,940		3,940		3,940		3,940		3,940		3,940		3,940		3,940		35,362

										5025 — Technology				6,130		6,130		6,130		6,130		6,130		6,130		6,130		6,130		6,130		55,169

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800		1,600		1,600		1,600		7,600

												5030 — Asst HoS - Other		6,393		6,393		6,393		6,393		6,393		6,393		6,393		6,393		6,393		57,533

										Total 5030 — Asst HoS				6,393		6,393		6,393		6,393		6,393		9,193		7,993		7,993		7,993		65,133

										5040 — Teacher				44,067		39,383		45,474		45,474		45,474		45,474		45,474		45,474		45,724		402,018

										5041 — TA				3,760		2,335		8,838		8,356		6,532		8,908		8,268		7,928		7,943		62,868

										5042 — IntArts				23,698		24,610		24,610		24,610		24,610		24,610		24,610		24,610		24,610		220,578

										5045 — Specialist				38,788		40,591		48,632		50,795		47,874		47,921		49,090		42,830		54,119		420,639

										5050 — Guidance				4,418		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		41,752

										5055 — Nurse				4,271		4,356		4,356		4,356		4,356		4,356		4,356		4,356		4,356		39,121

										5060 — Food Service				4,667		4,760		4,760		4,760		4,760		4,760		4,760		4,760		4,760		42,747

										5065 — Facilities				4,686		4,686		4,686		4,686		4,686		4,686		4,686		4,686		4,686		42,176

										5067 — Stipends														250								250

										5068 — Other Earnings				75		169		101		75		113		75		342		38		169		1,156

										5069 — HomeworkClub								924		1,048		864		1,221		694		481		516		5,747

										5070 — Enrichment				2,990		2,990		2,990		2,990		5,965		5,965		2,990		2,990		8,290		38,156

										5084 — House Manager												475		663		875		594		388		2,994

								Total 5000 — PERSONNEL						187,548		191,381		197,288		195,615		179,352		220,352		201,035		193,082		209,628		1,775,281

								5140 — BENEFITS

										5141 — Health				30,224		31,663		21,383		31,914		24,692		30,403		29,942		30,172		21,543		251,936

										5142 — Dental				2,333		2,443		2,314		2,009		4,504		(732)		2,152		2,171		2,171		19,364

										5143 — Life & Disability				1,244		1,412		2,217				3,027		1,416		1,416		1,416		1,416		13,565

								Total 5140 — BENEFITS						33,801		35,518		25,914		33,922		32,223		31,087		33,510		33,759		25,130		284,865

								5150 — STAFF DEVELOPMENT						781		3,782		590		1,274		295		4,551		16		565		862		12,715

								5160 — SEARCH COSTS										1,563														1,563

								5170 — SUBSTITUTE																						313		313

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360		204		312		1,628		449		434		767		4,154

										5202 — Furnishings						631		289				280								106		1,307

										5203 — Student Success Fund				113		2,740		369		362		2,062		1,183		294		2,129		872		10,125

										5210 — Teachers supplies				164		154		194		421		202		180		82		28		103		1,528

										5211 — Instructional Equipment				186		1,189		170		1,360		1,189		197		2,378		1,899		34		8,604

										5215 — Curiculum supplies				10		123		870		301		285				230		265		389		2,473

										5220 — Student supplies						201		27		178		192		162		113		329		145		1,346

										5221 — SPED supplies						18		252		158		254				58		19				758

										5222 — SPED Services						1,050																1,050

										5240 — Computer Support						93		75		164		68		102		85		78				665

										5241 — Technology - Hardware						1,283		150								350				35		1,818

										5242 — Technology-Software				25				3,328														3,354

										5250 — Nursing supplies						258						150				138				105		652

										5260 — Enrichment										114												114

										5290 — Vacation Programming				3,453		150														300		3,903

								Total 5200 — DIRECT STUDENT SUPPORT						3,953		7,892		6,085		3,260		4,994		3,453		4,177		5,181		2,856		41,851

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								200								35				235

												5323 — HVAC				380				180		620		400						1,045		2,625

												5325 — supplies				531				66		104		68				63				831

												5326 — Repairs				273		560						150						1,825		2,808

												5320 — Maintenance - Other		1,194		16,520		1,250		616		3,157		1,180		845		7,021		4,407		36,191

										Total 5320 — Maintenance				1,194		17,704		1,810		1,062		3,880		1,798		845		7,119		7,277		42,690

										5330 — CustSvc				2,532		2,740		2,740		2,740		2,740		2,740		2,740		3,640		2,740		25,352

										5340 — CustSupplies										620		521		1,410						356		2,907

										5351 — Utilities

												5352 — Electric				4,481		2,462		1,072		699		3,191		7,367		713		4,240		24,225

												5354 — Water										2,971		538				3,109				6,618

												5355 — Communications		509		48		512		48		48		516		523		48		289		2,541

										Total 5351 — Utilities				509		4,529		2,974		1,120		3,717		4,245		7,890		3,870		4,529		33,384

								Total 5300 — OCCUPANCY						4,235		24,973		7,524		5,542		10,858		10,193		11,476		14,629		14,902		104,333

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		11,041		10,664		10,997		10,621		10,952		10,930		9,852		96,846

										5405 — FundraisingExp

												5407 — Events						750		1,110						552		32		27		2,471

												5408 — Musical										200								250		450

												5405 — FundraisingExp - Other								174		1,201						38				1,412

										Total 5405 — FundraisingExp								750		1,284		1,401				552		70		277		4,333

										5410 — Supplies				130		152		580		839		712		955		119		1,145		74		4,705

										5430 — Accounting								1,675		13,500		1,100				638				72		16,985

										5431 — Legal				5		250		3,158		154		35		15,000		15,060		15,559		15,582		64,803

										5440 — PayrollSvc				464		410		437		500		509		500		509		530		500		4,359

										5450 — Printing&Copy								102						833								935

										5460 — Postage				273		12		1,173		363		223		54		756		447				3,301

										5470 — General Liability Insurance						5,097		2,296		2,296		2,296		2,296		2,296		2,296		2,296		21,171

										5480 — Board												360		5,260				4,995				10,615

										5486 — HoS Discretionary						99		250		10				424				75		152		1,009

										5487 — Admissions						156		183				48		490		299		95		240		1,510

										5497 — Bank Chrg				70		60		52		70		420				83		128		63		945

								Total 5400 — OFFICE & ADMIN						11,669		17,299		21,697		29,679		18,100		36,433		31,264		36,271		29,108		231,518

								6100 — Depreciation						7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		7,881		70,929

						Total Expense								249,869		288,726		268,542		277,174		253,704		313,950		289,359		291,368		290,679		2,523,369

				Net Ordinary Income										31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)

		Net Income												31,534		(9,000)		12,050		506		24,251		(36,612)		(21,742)		(24,935)		(20,896)		(44,844)







&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Feb-P+L-w-PY

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through February 2019														Accrual Basis

														Jul '18 - Feb '19		Jul '17 - Feb '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				2,138,287		2,022,098

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		44

												4040 — INVESTMENT INCOME - Other		25		17

										Total 4040 — INVESTMENT INCOME				60		61

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		10,247		8,922

												4054 — Misc. Inc.		131		2,573

												4056 — Homework Club		4,473		8,426

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				15,045		20,077

										4055 — STUDENT SUCCESS FUND				17,140		21,132

										4080 — REIMBURSEMENTS				3,304		698

										4085 — MEDICARE REIMB.				3,253		2,791

										4090 — FUNDRAISING

												4092 — Events		3,830		4,368

												4094 — Musical		3,191		2,635

												4090 — FUNDRAISING - Other		9,093		6,846

										Total 4090 — FUNDRAISING				16,114		13,849

								Total Income						2,208,740		2,103,354

						Gross Profit								2,208,740		2,103,354

						Expense

								5000 — PERSONNEL

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		13,559		14,197

												5117 — Unemployment		7,170		11,630

												5116 — Medicare		21,184		19,668

												5115 — Soc Sec		26,164		21,896

										Total Payroll Taxes				68,077		67,391

										5005 — School Leader

												5006 — Separation Pay		42,751

												5005 — School Leader - Other		56,375		80,333

										Total 5005 — School Leader				99,126		80,333

										5010 — Business Manager				49,739		49,004

										5012 — SPED Director				43,333		48,076

										5015 — Development Director						16,667

										5020 — Admin-Clerical				31,423		33,886

										5025 — Technology				49,039		48,314

										5030 — Asst HoS

												5031 — Acting HoS Stipend		6,000

												5030 — Asst HoS - Other		51,140		50,385

										Total 5030 — Asst HoS				57,140		50,385

										5040 — Teacher				356,294		352,869

										5041 — TA				54,926		66,579

										5042 — IntArts				195,968		185,808

										5045 — Specialist				366,520		229,851

										5050 — Guidance				37,085		35,178

										5055 — Nurse				34,765		34,441

										5060 — Food Service				37,987		37,333

										5065 — Facilities				37,490		36,717

										5067 — Stipends				250

										5068 — Other Earnings				987

										5069 — HomeworkClub				5,231		9,545

										5070 — Enrichment				29,867		18,925

										5084 — House Manager				2,606		1,961

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						1,565,653		1,411,791

								5140 — BENEFITS

										5141 — Health				230,393		213,194

										5142 — Dental				17,193		19,319

										5143 — Life & Disability				12,149		8,196

								Total 5140 — BENEFITS						259,735		240,708

								5150 — STAFF DEVELOPMENT						11,853		10,724

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE								300

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				3,388		2,353

										5202 — Furnishings				1,201		4,607

										5203 — Student Success Fund				9,253		6,340

										5210 — Teachers supplies				1,425		4,652

										5211 — Instructional Equipment				8,570		8,469

										5215 — Curiculum supplies				2,084		3,371

										5220 — Student supplies				1,201		369

										5221 — SPED supplies				758		1,256

										5222 — SPED Services				1,050		42

										5240 — Computer Support				665		1,063

										5241 — Technology - Hardware				1,783		4,169

										5242 — Technology-Software				3,354		3,231

										5250 — Nursing supplies				547		1,302

										5260 — Enrichment				114

										5290 — Vacation Programming				3,603		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						38,995		50,129

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		235		232

												5323 — HVAC		1,580		5,455

												5325 — supplies		831		1,152

												5326 — Repairs		983		5,085

												5320 — Maintenance - Other		31,784		25,485

										Total 5320 — Maintenance				35,413		37,810

										5330 — CustSvc				22,612		20,718

										5340 — CustSupplies				2,551		2,635

										5351 — Utilities

												5352 — Electric		19,985		20,810

												5354 — Water		6,618		11,825

												5355 — Communications		2,252		2,435

										Total 5351 — Utilities				28,855		35,069

								Total 5300 — OCCUPANCY						89,431		96,232

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				86,994		89,080

										5405 — FundraisingExp

												5407 — Events		2,444		2,371

												5408 — Musical		200		298

												5405 — FundraisingExp - Other		1,412		1,428

										Total 5405 — FundraisingExp				4,056		4,097

										5410 — Supplies				4,631		2,475

										5430 — Accounting				16,913		25,066

										5431 — Legal				49,221		8,020

										5440 — PayrollSvc				3,859		2,808

										5450 — Printing&Copy				935		780

										5460 — Postage				3,301		1,496

										5470 — General Liability Insurance				18,875		21,687

										5480 — Board				10,615		9,586

										5486 — HoS Discretionary				857		1,299

										5487 — Admissions				1,271		1,410

										5497 — Bank Chrg				882		771

								Total 5400 — OFFICE & ADMIN						202,411		168,575

								6100 — Depreciation						63,048		63,705

						Total Expense								2,232,689		2,045,693

				Net Ordinary Income										(23,949)		57,661

		Net Income												(23,949)		57,661







&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




Mar-P+L-w-PY

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through March 2019														Accrual Basis

														Jul '18 - Mar '19		Jul '17 - Mar '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				2,397,465		2,272,771

										4020 — SCHOOL LUNCH

												4022 — FED REIMB		75

										Total 4020 — SCHOOL LUNCH				75

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				4,289

										Total 4030 — STUDENT ACTIVITIES						4,289

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		47

												4040 — INVESTMENT INCOME - Other		29		20

										Total 4040 — INVESTMENT INCOME				64		67

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		12,672		11,009

												4054 — Misc. Inc.		131		2,573

												4056 — Homework Club		8,994		12,147

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				21,990		25,885

										4055 — STUDENT SUCCESS FUND				17,440		21,182

										4080 — REIMBURSEMENTS				3,304		698

										4085 — MEDICARE REIMB.				3,253		2,791

										4090 — FUNDRAISING

												4092 — Events		4,460		4,413

												4094 — Musical		5,607		4,944

												4090 — FUNDRAISING - Other		9,328		6,846

										Total 4090 — FUNDRAISING				19,395		16,203

								Total Income						2,478,524		2,362,245

						Gross Profit								2,478,524		2,362,245

						Expense

								5000 — PERSONNEL

										5091 — US DoE				(653)

										5090 — 403b				(200)

										5089 — Fellows

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		14,919		15,548

												5117 — Unemployment		9,183		13,456

												5116 — Medicare		23,952		22,258

												5115 — Soc Sec		30,331		24,796

										Total Payroll Taxes				78,385		76,058

										5005 — School Leader

												5006 — Separation Pay		53,001

												5005 — School Leader - Other		56,375		90,375

										Total 5005 — School Leader				109,376		90,375

										5010 — Business Manager				55,956		55,130

										5012 — SPED Director				48,750		53,492

										5015 — Development Director						20,833

										5020 — Admin-Clerical				35,362		37,730

										5025 — Technology				55,169		54,353

										5030 — Asst HoS

												5031 — Acting HoS Stipend		7,600

												5030 — Asst HoS - Other		57,533		56,683

										Total 5030 — Asst HoS				65,133		56,683

										5040 — Teacher				402,018		396,937

										5041 — TA				62,868		78,738

										5042 — IntArts				220,578		209,183

										5045 — Specialist				420,639		266,589

										5050 — Guidance				41,752		39,597

										5055 — Nurse				39,121		38,712

										5060 — Food Service				42,747		42,000

										5065 — Facilities				42,176		41,300

										5067 — Stipends				250

										5068 — Other Earnings				1,156

										5069 — HomeworkClub				5,747		10,495

										5070 — Enrichment				38,156		24,092

										5084 — House Manager				2,994		2,036

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						1,775,281		1,602,859

								5140 — BENEFITS

										5141 — Health				251,936		233,657

										5142 — Dental				19,364		21,723

										5143 — Life & Disability				13,565		10,683

								Total 5140 — BENEFITS						284,865		266,063

								5150 — STAFF DEVELOPMENT						12,715		11,715

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						313		510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				4,154		2,507

										5202 — Furnishings				1,307		4,607

										5203 — Student Success Fund				10,125		8,454

										5210 — Teachers supplies				1,528		5,197

										5211 — Instructional Equipment				8,604		10,847

										5215 — Curiculum supplies				2,473		3,585

										5220 — Student supplies				1,346		525

										5221 — SPED supplies				758		1,256

										5222 — SPED Services				1,050		114

										5240 — Computer Support				665		1,251

										5241 — Technology - Hardware				1,818		4,823

										5242 — Technology-Software				3,354		3,231

										5250 — Nursing supplies				652		1,410

										5260 — Enrichment				114

										5290 — Vacation Programming				3,903		8,902

								Total 5200 — DIRECT STUDENT SUPPORT						41,851		56,710

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		235		232

												5323 — HVAC		2,625		5,455

												5325 — supplies		831		1,228

												5326 — Repairs		2,808		5,085

												5320 — Maintenance - Other		36,191		29,425

										Total 5320 — Maintenance				42,690		41,826

										5330 — CustSvc				25,352		23,250

										5340 — CustSupplies				2,907		4,170

										5351 — Utilities

												5352 — Electric		24,225		24,853

												5354 — Water		6,618		11,825

												5355 — Communications		2,541		2,945

										Total 5351 — Utilities				33,384		39,623

								Total 5300 — OCCUPANCY						104,333		108,869

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				96,846		99,173

										5405 — FundraisingExp

												5407 — Events		2,471		2,445

												5408 — Musical		450		298

												5405 — FundraisingExp - Other		1,412		1,428

										Total 5405 — FundraisingExp				4,333		4,171

										5410 — Supplies				4,705		2,700

										5430 — Accounting				16,985		25,138

										5431 — Legal				64,803		8,395

										5440 — PayrollSvc				4,359		3,148

										5450 — Printing&Copy				935		1,493

										5460 — Postage				3,301		1,496

										5470 — General Liability Insurance				21,171		24,328

										5480 — Board				10,615		9,812

										5486 — HoS Discretionary				1,009		1,299

										5487 — Admissions				1,510		1,410

										5497 — Bank Chrg				945		830

								Total 5400 — OFFICE & ADMIN						231,518		183,392

								6100 — Depreciation						70,929		71,668

						Total Expense								2,523,369		2,305,315

				Net Ordinary Income										(44,844)		56,930

		Net Income												(44,844)		56,930









P&L Detail

		MCCPS

		Profit and Loss Standard

		July - October 2020

				Jul 2020		Aug 2020		Sep 2020		Oct 2020		Total

		Income

		   4005 STATE ALLOCATION		252,162		252,162		287,354		287,354		1,079,032

		   4040 INVESTMENT INCOME		10		13		27		23		73

		      4041 Int Inc		4		8		10		4		26

		   Total 4040 INVESTMENT INCOME		14		21		37		27		98

		   4050 OTHER INCOME		3,000								3,000

		      4051 17 Lime Rent		1,522		2,800		1,425		1,338		7,084

		      4056 Homework Club				466						466

		   Total 4050 OTHER INCOME		4,522		3,266		1,425		1,338		10,550

		   4055 STUDENT SUCCESS FUND				600		14,962		1,599		17,162

		   4060 CONTRIBUTIONS								250		250

		   4080 REIMBURSEMENTS		156		90		1,788		826		2,860

		   4090 FUNDRAISING								236		236

		      4092 Events								4,407		4,407

		   Total 4090 FUNDRAISING		0		0		0		4,643		4,643

		Total Income		256,854		256,139		305,567		296,037		1,114,596

		Gross Profit		256,854		256,139		305,567		296,037		1,114,596

		Expenses

		   5000 PERSONNEL		171,860		165,123		185,538		187,992		710,513

		      Payroll Taxes										0

		         5115 Soc Sec		2,800		2,970		3,541		3,424		12,735

		         5116 Medicare		2,455		2,310		2,691		2,674		10,129

		         5117 Unemployment		937		876		1,032		1,030		3,876

		         5118 MAPML		657		618		721		723		2,720

		         5120 Work Comp		4,135		1,420		1,421		1,421		8,397

		      Total Payroll Taxes		10,984		8,193		9,407		9,272		37,856

		   Total 5000 PERSONNEL		182,844		173,316		194,944		197,265		748,370

		   5140 BENEFITS

		      5141 Health		18,782		21,802		20,948		25,446		86,979

		      5142 Dental		2,196		2,242		2,445		2,238		9,120

		      5143 Life & Disability						1,933				1,933

		   Total 5140 BENEFITS		20,978		24,045		25,325		27,684		98,032

		   5150 STAFF DEVELOPMENT				504				1,630		2,134

		   5160 SEARCH COSTS		1,823								1,823

		   5170 SUBSTITUTE				1,560		5,500				7,060

		   5200 DIRECT STUDENT SUPPORT										0

		      5202 Furnishings								100		100

		      5203 Student Success Fund				1,491				492		1,983

		      5210 Teachers supplies				194		183		853		1,230

		      5211 Instructional Equipment		1,221		1,221		1,019		404		3,864

		      5215 Curiculum supplies				239		107		218		564

		      5220 Student supplies				7		175				182

		      5221 SPED supplies						418				418

		      5240 Computer Support						2,029		40		2,069

		      5241 Technology - Hardware		507						291		798

		      5242 Technology-Software						3,599				3,599

		      5255 Homework Club		72		72		72		72		289

		   Total 5200 DIRECT STUDENT SUPPORT		1,800		3,224		7,602		2,470		15,095

		   5300 OCCUPANCY										0

		      5320 Maintenance		913		1,373		6,082		2,836		11,203

		         5321 alarm		360								360

		         5326 Repairs		5,349								5,349

		      Total 5320 Maintenance		6,622		1,373		6,082		2,836		16,912

		      5330 CustSvc		650		650		1,860		2,580		5,740

		      5340 CustSupplies		275				315				590

		      5351 Utilities										0

		         5352 Electric		182		439		2,417		2,112		5,151

		         5353 Gas						382		200		582

		         5354 Water								1,406		1,406

		         5355 Communications		48		574		48		575		1,244

		      Total 5351 Utilities		230		1,014		2,847		4,292		8,383

		   Total 5300 OCCUPANCY		7,777		3,036		11,104		9,708		31,625

		   5329 Covid-19		413		67		218		422		1,120

		   5400 OFFICE & ADMIN										0

		      5405 FundraisingExp						596		240		836

		         5407 Events								125		125

		      Total 5405 FundraisingExp		0		0		596		365		961

		      5410 Supplies		66		565		389		260		1,280

		      5430 Accounting		1,135		1,950		3,530		2,400		9,015

		      5431 Legal				55		99		1,550		1,704

		      5440 PayrollSvc		1,109		437		775		54		2,375

		      5460 Postage		879		697		240		48		1,864

		      5470 General Liability Insurance				5,005		2,503		2,503		10,010

		      5480 Board						450		7,512		7,962

		      5486 HoS Discretionary						125				125

		      5492 Mortgage Interest		10,197		10,513		10,490		10,129		41,328

		      5497 Bank Chrg		61		50		48		69		229

		   Total 5400 OFFICE & ADMIN		13,448		19,271		19,245		24,889		76,852

		   5485 Marketing								750		750

		   6100 Depreciation		7,889		7,889		7,889		7,889		31,556

		Total Expenses		236,971		232,912		271,827		272,706		1,014,417

		Net Operating Income		19,883		23,227		33,739		23,330		100,179

		Net Income		19,883		23,227		33,739		23,330		100,179





P&L by Class

		MCCPS - Profit and Loss by Class

		July - October 2020



				01 - General Fund		20 - School Lunch		21 - Student Activities		22 - Athletics		23 - Nature's Classroom		Total 21 - Student Activities		90 Federal Grants		102 - CvRF School Reopening		113 - ESSER Emergency		114 - Summer Learning		140 - Title 2		240-sped 94-142		305 - Title 1		309 - Title 4		Total 90 Federal Grants		92 Private Grants		94-FMPSGrant		Total 92 Private Grants		TOTAL

		Income

		   4005 STATE ALLOCATION		1,079,032										0																		0						0		1,079,032

		   4010 FEDERAL & STATE GRANTS												0						2,000		1,199		475				1,901		1,000		6,575						0		6,575

		   4020 SCHOOL LUNCH				1,102								0																		0						0		1,102

		      4021 STATE REIMB				311								0																		0						0		311

		      4022 FED REIMB				16,744								0																		0						0		16,744

		      4026 TAKE OUT SALES												0																		0						0		0

		         4027 PIZZA				1,181								0																		0						0		1,181

		      Total 4026 TAKE OUT SALES		0		1,181		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,181

		   Total 4020 SCHOOL LUNCH		0		19,337		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		19,337

		   4030 STUDENT ACTIVITIES												0																		0						0		0

		      4033 Nature's Classroom										2,600		2,600																		0						0		2,600

		   Total 4030 STUDENT ACTIVITIES		0		0		0		0		2,600		2,600		0		0		0		0		0		0		0		0		0		0		0		0		2,600

		   4040 INVESTMENT INCOME		73										0																		0						0		73

		      4041 Int Inc		26										0																		0						0		26

		   Total 4040 INVESTMENT INCOME		98		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		98

		   4050 OTHER INCOME		3,000										0																		0						0		3,000

		      4051 17 Lime Rent		7,084										0																		0						0		7,084

		      4056 Homework Club		466										0																		0						0		466

		   Total 4050 OTHER INCOME		10,550		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		10,550

		   4055 STUDENT SUCCESS FUND		17,162										0																		0						0		17,162

		   4060 CONTRIBUTIONS		250										0																		0						0		250

		   4070 PRIVATE GRANTS												0																		0				643		643		643

		   4080 REIMBURSEMENTS		2,860										0																		0						0		2,860

		   4090 FUNDRAISING		236										0																		0						0		236

		      4092 Events		4,407										0																		0						0		4,407

		   Total 4090 FUNDRAISING		4,643		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,643

		Total Income		1,114,596		19,337		0		0		2,600		2,600		0		0		2,000		1,199		475		0		1,901		1,000		6,575		0		643		643		1,143,751

		Gross Profit		1,114,596		19,337		0		0		2,600		2,600		0		0		2,000		1,199		475		0		1,901		1,000		6,575		0		643		643		1,143,751

		   Total 5000 PERSONNEL		551,105		4,587		0		0		0		0		0		0		0		5,919		0		0		0		5,919		0		0		0		561,611

		   5140 BENEFITS												0																0						0		0

		      5141 Health		61,532										0																0						0		61,532

		      5142 Dental		6,883										0																0						0		6,883

		      5143 Life & Disability		1,933										0																0						0		1,933

		   Total 5140 BENEFITS		70,348		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		70,348

		   5150 STAFF DEVELOPMENT		504										0										680						680				2,000		2,000		3,183

		   5160 SEARCH COSTS		1,823										0																0						0		1,823

		   5170 SUBSTITUTE		7,060										0																0						0		7,060

		   5200 DIRECT STUDENT SUPPORT												0																0						0		0

		      5203 Student Success Fund		1,491										0																0						0		1,491

		      5210 Teachers supplies		377										0						43										43						0		420

		      5211 Instructional Equipment		3,460										0																0				1,499		1,499		4,959

		      5215 Curiculum supplies		346										0						4,080										4,080						0		4,426

		      5220 Student supplies		182										0				27		1,899										1,926						0		2,108

		      5221 SPED supplies		418										0						575										575						0		993

		      5222 SPED Services												0												2,650				2,650						0		2,650

		      5240 Computer Support		2,029										0						62										62						0		2,091

		      5241 Technology - Hardware		507										0		2,214								1,380						3,594						0		4,101

		      5242 Technology-Software		3,599										0										2,367				12,469		14,836						0		18,435

		      5255 Homework Club		216										0																0						0		216

		   Total 5200 DIRECT STUDENT SUPPORT		12,625		0		0		0		0		0		2,214		27		6,659		0		3,747		2,650		12,469		27,766		0		1,499		1,499		41,891

		   5261 STUDENT ACTIVITY												0																0						0		0

		      5262 Athletics								350				350																0						0		350

		      5264 Nature's Classroom										1,090		1,090																0						0		1,090

		   Total 5261 STUDENT ACTIVITY		0		0		0		350		1,090		1,440		0		0		0		0		0		0		0		0		0		0		0		1,440

		   5270 SCHOOL LUNCH EXP												0																0						0		0

		      5272 equip				51								0																0						0		51

		      5273 food				1,411								0																0						0		1,411

		      5275 materials				19								0																0						0		19

		      5276 service				127								0																0						0		127

		      5277 Take out expense				53								0																0						0		53

		   Total 5270 SCHOOL LUNCH EXP		0		1,661		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		1,661

		   5300 OCCUPANCY												0																0						0		0

		      5320 Maintenance		8,367										0				10,000												10,000						0		18,367

		         5321 alarm		360										0																0						0		360

		         5326 Repairs		5,349										0																0						0		5,349

		      Total 5320 Maintenance		14,077		0		0		0		0		0		0		10,000		0		0		0		0		0		10,000		0		0		0		24,077

		      5330 CustSvc		3,160										0																0						0		3,160

		      5340 CustSupplies		590										0																0						0		590

		      5351 Utilities												0																0						0		0

		         5352 Electric		3,039										0																0						0		3,039

		         5353 Gas		382										0																0						0		382

		         5355 Communications		670										0																0						0		670

		      Total 5351 Utilities		4,091		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		4,091

		   Total 5300 OCCUPANCY		21,918		0		0		0		0		0		0		10,000		0		0		0		0		0		10,000		0		0		0		31,918

		   5329 Covid-19		698										0				11,070		7,172										18,243						0		18,941

		   5400 OFFICE & ADMIN												0																0						0		0

		      5405 FundraisingExp		596										0																0						0		596

		      5410 Supplies		1,020										0																0						0		1,020

		      5430 Accounting		6,615										0																0						0		6,615

		      5431 Legal		154										0																0						0		154

		      5440 PayrollSvc		2,321										0																0						0		2,321

		      5460 Postage		1,815										0																0						0		1,815

		      5470 General Liability Insurance		7,508										0																0						0		7,508

		      5480 Board		450										0																0						0		450

		      5486 HoS Discretionary		125										0																0						0		125

		      5492 Mortgage Interest		31,199										0																0						0		31,199

		      5497 Bank Chrg		160										0																0						0		160

		   Total 5400 OFFICE & ADMIN		51,964		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		0		51,964

		   6100 Depreciation		23,667										0																0						0		23,667

		Total Expenses		741,710		6,248		0		350		1,090		1,440		2,214		21,098		13,831		5,919		4,427		2,650		12,469		62,608		0		3,499		3,499		815,505

		Net Operating Income		76,849		-4,277		0		-350		1,511		1,161		-2,214		-21,098		-11,831		-4,720		-4,427		-2,650		-12,469		-59,409		0		-2,856		-2,856		11,468

		Net Income		76,849		-4,277		0		-350		1,511		1,161		-2,214		-21,098		-11,831		-4,720		-4,427		-2,650		-12,469		-59,409		0		-2,856		-2,856		11,468





Ratios

		MCCPS																				 

		Financial Ratios 

		As of October 31, 2020				# months YTD		4



				  Debt Service Coverage Ratio		2.42

				  Days of Cash		73

				LUNA (liquid unrestricted net assets)		2.39



				Debt Service Coverage Ratio

				Standard monthly payment (Principal and Interest)				10,332



				Net operating Income YTD				100,179

				Annualized based on YTD results				300,537



				Calculated Debt Service Ratio				2.42





				Days Cash



				Cash on Hand				588,703



				Operating Expense YTD				1,014,417

				Annualized				3,043,250



				Noncash expense				31,556

				Depreciation YTD

				Annualized				94,668



				Days Cash				73





				Liquid Unrestricted Net Assets



				Unrestricted Net Assets				4,308,129



				Fixed Assets				3,702,682



				Liquid Unrestricted NA				605,446



				Expense (YTD)				1,014,417

				Monthly				253,604



				LUNA				2.39





&F	&A	&D  &T


Debt-Service Coverage Ratio (DSCR) is a measure of the cash flow available to pay current debt obligations. The ratio states net operating income as a multiple of debt obligations due within one year, including interest, principal, sinking-fund and lease payments.

Cash on hand ÷ ((Operating expenses - Noncash expenses) ÷ 365)

Steps to Calculate LUNA and months of liquidity
Step 1. Calculate LUNA:
Subtract fixed assets from unrestricted net assets (property and equipment minus debt owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of liquidity





FY'20-21-Budget-COA level

		MCCPS														 

		FY21 Operating Budget worksheet

																Accrual Basis																		APPROVED BUDGET

														Actual - FY'17-18		Forecast - FY'18-19				Approved Budget - FY'19-20		Updated estimates								Historical notes from approved budget		Using FY19 PPEs

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						ERROR:#REF!				14,000		4,505								Actual, FY20		4,505		0		actual

										4005 — STATE ALLOCATION						ERROR:#REF!				ERROR:#REF!		2,889,371								used 94% of FY'2020 to replicate calculated mean from Jeff's DESE / Demographic file - for 2019 - used 99% of amount provided to factor <230 enrollment		2,868,835		3,086,095

										4040 — INVESTMENT INCOME

												4041 — Int Inc								100

												4040 — INVESTMENT INCOME - Other

										Total 4040 — INVESTMENT INCOME						ERROR:#REF!				100		100										100		100

										4050 — OTHER INCOME

												4051 — 17 Lime Rent								20,844		20,844								rent: 700+300+87+150, parking 6K over the year		20,844		21,750

												4054 — Misc. Inc.								200		200										200		1,500

												4056 — Homework Club								6,000		10,000								Updated based on FY19		10,000		10,000

												4050 — OTHER INCOME - Other								200		200										200		500

										Total 4050 — OTHER INCOME						ERROR:#REF!				27,244		31,244										31,244		33,750

										4055 — STUDENT SUCCESS FUND						ERROR:#REF!				22,000		18,630								Was $22K, est 60% participation (207)		18,630		18,000

										4080 — REIMBURSEMENTS						ERROR:#REF!				3,500		3,500										3,500		2,000

										4085 — MEDICARE REIMB.						ERROR:#REF!				5,000		5,000										5,000		5,000

										4090 — FUNDRAISING

												4092 — Events								8,000

												4094 — Musical								3,400

												4090 — FUNDRAISING - Other								25,000

										Total 4090 — FUNDRAISING						ERROR:#REF!				36,400		36,400										36,400		45,000

								Total Income								ERROR:#REF!				ERROR:#REF!		2,988,750										2,968,214		3,189,945

						Gross Profit

						Expense

								5000 — PERSONNEL

										5089 — Fellows												0								We are speaking with Endicott about next year, number is carried in salary sheet		0		0

										5088 — Vactaion Programming												2,875								Actual FY20		2,875		0		actual

										5100 - PAYROLL TAX

												Fam/Medical Leave (new tax)																						5,000

												5120 — Work Comp								13,160		15,183								Updated actual		15,183		17,000

												5117 — Unemployment								11,058		11,058										11,058		13,000

												5116 — Medicare								33,325		33,325										33,325		35,000

												5115 — Soc Sec								48,000		48,000										48,000		42,000

										Total 5100 - Payroll Taxes										105,543		107,566										107,566		112,000

												Salaries worksheet - update above								ERROR:#REF!		2,118,116								Updated Google Spreadsheet (8/8/19)		2,118,116		2,140,701

								Total 5000 — PERSONNEL								ERROR:#REF!				ERROR:#REF!		2,225,682										2,225,682		2,252,701

								5140 — BENEFITS

										5141 — Health										378,000		378,000								Est. health at $378K, dental at $28.8 and L&D to $17.4K		378,000		373,774

										5142 — Dental										28,800		28,000										28,000		25,661

										5143 — Life & Disability										17,400		13,400								New carrier		13,400		14,400

								Total 5140 — BENEFITS								ERROR:#REF!				424,200		419,400										419,400		413,835

								5150 — STAFF DEVELOPMENT								ERROR:#REF!				15,000		6,000								MCSA only		6,000		7,500		MCPSA membership

								5160 — SEARCH COSTS								ERROR:#REF!				2,500		1,600										1,600		1,700		SchoolSpring

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club										5,000		7,500								Updated based on FY19		7,500		6,500

										5202 — Furnishings										3,000		3,000										3,000		1,000		reduced

										5203 — Student Success Fund										15,000		15,000								add'l expenses in other classes (field trips, etc…)		15,000		15,300

										5210 — Teachers supplies										5,000		5,000										5,000		5,000

										5211 — Instructional Equipment										14,400		14,400								copiers		14,400		14,400

										5215 — Curiculum supplies										5,000		5,000										5,000		5,000

										5220 — Student supplies										5,000		5,000										5,000		5,000

										5221 — SPED supplies										1,500		1,500										1,500		1,500

										5222 — SPED Services										1,500		1,500										1,500		1,500

										5240 — Computer Support										2,000		2,000										2,000		2,000

										5241 — Technology - Hardware										5,000		5,000										5,000		5,000

										5242 — Technology-Software										2,000		2,000										2,000		2,000

										5250 — Nursing supplies										1,500		1,500										1,500		1,500

										5290 — Vacation Programming										5,000										Actual FY20				0		actual

								Total 5200 — DIRECT STUDENT SUPPORT								ERROR:#REF!				70,900		68,400										68,400		65,700

								5300 — OCCUPANCY

										5320 — Maintenance																Feb

												5322 — equip								500				0.01		234.95

												5323 — HVAC								2,000				0.04		1,580.00

												5325 — supplies								900				0.02		830.99

												5326 — Repairs								1,600				0.03		983.00

												5320 — Maintenance - Other								42,000				0.90		31,783.66

										Total 5320 — Maintenance										47,000		39,500				35,412.60		47,000.00		Removed: $7500 for summer deep clean & painting		39,500		40,000

										5330 — CustSvc										32,000		27,200				22,612.00		32,000.00		new contractor FY20		27,200		30,000

										5340 — CustSupplies										5,000		5,000				2,551.38		3,200.00				5,000		5,000

										5351 — Utilities

												5352 — Electric								28,500		28,500				19,985.14		28,500.00				28,500		30,000

												5354 — Water								8,500		8,500				6,617.90		8,500.00				8,500		8,500

												5355 — Communications								3,750		3,750				2,251.96		3,750.00				3,750		3,750

										Total 5351 — Utilities										40,750		40,750				28,855.00		40,750.00		Will focus on conservation		40,750		42,250

								Total 5300 — OCCUPANCY								ERROR:#REF!				124,750		112,450				89,430.98		122,950.00				112,450		117,250

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						ERROR:#REF!				ERROR:#REF!		129,706										129,706		120,423

										5405 — FundraisingExp

												5407 — Events								3,500						2,444.07

												5408 — Musical								500						200.00

												5405 — FundraisingExp - Other								1,650						1,412.34

										Total 5405 — FundraisingExp										5,650		5,650				4,056.41						5,650		6,000

										5410 — Supplies										5,000		5,000				4,630.64						5,000		5,000

										5430 — Accounting										18,000		18,000				16,913.04						18,000		18,000

										5431 — Legal										20,000		20,000				49,221.23				let's hope this is high. FY16: $1730, FY17: $11321 (incl $4K Real Estate), FY18: $16K (incl $3K R.E.)		20,000		10,000

										5435 - Marketing																								10,000		New item

										5440 — PayrollSvc										6,000		6,000				3,859.00						6,000		5,500

										5450 — Printing&Copy										1,200		1,200				935.00						1,200		1,200

										5460 — Postage										3,500		3,500				3,301.12						3,500		3,500

										5470 — General Liability Insurance										25,000		28,717				18,874.68				Actual		28,717		30,000

										5480 — Board										20,000		6,000				10,615.00				$10K strategic plan, $6K BOT, $4K other - consulting, retreat, etc.		6,000		7,000

										5486 — HoS Discretionary										1,500		1,500				857.26						1,500		1,500

										5487 — Admissions										1,500		1,500				1,270.58						1,500		1,500

										5497 — Bank Chrg										950		950				882.45						950		1,000

		 						Total 5400 — OFFICE & ADMIN								ERROR:#REF!				ERROR:#REF!		227,723				202,410.65						227,723		220,623

								6100 — Depreciation								ERROR:#REF!				ERROR:#REF!		94,572										94,572		95,000

						Total Expense										ERROR:#REF!				ERROR:#REF!		3,155,827										3,155,827		3,174,309

				Net Ordinary Income												ERROR:#REF!				ERROR:#REF!		(167,077)										(187,613)		15,636

		Net Income														ERROR:#REF!				ERROR:#REF!

												Cash Items not reflected:

												Principal Repayment				ERROR:#REF!				ERROR:#REF!





												Non-Cash Items to be added back:

												Depreciation				ERROR:#REF!				ERROR:#REF!







												Real needs budget items capital items - priorities:

												Roof replacement								$265,000										2 options prposed by Chaffee Roofing (in 2017)

												Replace fire panel								$15,481										Wayne Alarm (quote from a few years back)

												New phone system								$11,000



												Other real needs - operating:

												Normalize Salaries to district								$260,000										approximate
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P&L - Previous year comp

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018 through June 2019														Accrual Basis

														Jul '18 - Jun '19		Jul '17 - Jun '18

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				3,175,002		3,055,916

										4010 — FEDERAL & STATE GRANTS				60,434		54,242

										4020 — SCHOOL LUNCH

												4021 — STATE REIMB		1,989		1,107

												4022 — FED REIMB		14,623		15,809

												4020 — SCHOOL LUNCH - Other		86,238		93,084

										Total 4020 — SCHOOL LUNCH				102,850		110,000

										4030 — STUDENT ACTIVITIES

												4038 — DC Trip		650		1,286

												4037 — Summer School				8,578

												4031 — Athletics		25,004		19,587

												4032 — Field Trips		9,128		12,472

												4033 — Nature's Classroom		21,026		22,268

												4035 — Project Adventure		8,046		9,260

												4030 — STUDENT ACTIVITIES - Other				1,136

										Total 4030 — STUDENT ACTIVITIES				63,854		74,588

										4040 — INVESTMENT INCOME

												4041 — Int Inc		35		57

												4040 — INVESTMENT INCOME - Other		62		44

										Total 4040 — INVESTMENT INCOME				97		101

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		17,891		13,639

												4053 — Enrichment		30,743		38,283

												4054 — Misc. Inc.		406		2,759

												4056 — Homework Club		10,229		17,070

												4050 — OTHER INCOME - Other		193		157

										Total 4050 — OTHER INCOME				59,463		71,908

										4055 — STUDENT SUCCESS FUND				17,440		21,432

										4060 — CONTRIBUTIONS

												4061 — MCCPS Foundation		7,687

												4060 — CONTRIBUTIONS - Other				17,000

										Total 4060 — CONTRIBUTIONS				7,687		17,000

										4070 — PRIVATE GRANTS				5,244		14,700

										4080 — REIMBURSEMENTS				3,344		910

										4085 — MEDICARE REIMB.				3,253		3,712

										4090 — FUNDRAISING

												4092 — Events		18,611		6,363

												4094 — Musical		7,978		7,713

												4090 — FUNDRAISING - Other		13,467		9,465

										Total 4090 — FUNDRAISING				40,055		23,541

								Total Income						3,554,261		3,466,409

						Gross Profit								3,554,261		3,466,409

						Expense

								5000 — PERSONNEL

										5091 — US DoE				(2,612)

										5090 — 403b				(800)

										5089 — Fellows				45,119

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		14,919		15,548

												5117 — Unemployment		13,389		17,898

												5116 — Medicare		31,385		29,660

												5115 — Soc Sec		42,444		36,226

										Total Payroll Taxes				102,136		99,332

										5005 — School Leader

												5006 — Separation Pay		83,751

												5005 — School Leader - Other		56,375		120,500

										Total 5005 — School Leader				140,126		120,500

										5010 — Business Manager				74,609		73,506

										5012 — SPED Director				65,000		65,000

										5015 — Development Director						33,333

										5020 — Admin-Clerical				43,617		49,411

										5025 — Technology				73,558		72,471

										5030 — Asst HoS

												5031 — Acting HoS Stipend		12,400

												5030 — Asst HoS - Other		76,711		75,577

										Total 5030 — Asst HoS				89,111		75,577

										5040 — Teacher				543,443		522,487

										5041 — TA				84,355		113,642

										5042 — IntArts				295,318		279,467

										5045 — Specialist				557,208		443,042

										5050 — Guidance				55,503		53,020

										5055 — Nurse				52,275		51,251

										5060 — Food Service				88,996		94,084

										5065 — Facilities				56,235		55,050

										5067 — Stipends				2,150		6,625

										5068 — Other Earnings				1,156		231

										5069 — HomeworkClub				7,715		14,279

										5070 — Enrichment				44,290		39,327

										5071 — Athletics				2,850		1,150

										5084 — House Manager				2,994		2,474

										5085 — Musical				388

										5086 — Summer School						8,526

										5087 — Teacher Award				1,000		1,000

								Total 5000 — PERSONNEL						2,433,538		2,274,785

								5140 — BENEFITS

										5141 — Health				350,242		254,342

										5142 — Dental				33,086		28,605

										5143 — Life & Disability				16,395		14,414

										5140 — BENEFITS - Other				10,000		562,400

								Total 5140 — BENEFITS						409,723		859,760

								5150 — STAFF DEVELOPMENT						16,385		13,907

								5160 — SEARCH COSTS						1,563		2,313

								5170 — SUBSTITUTE						2,063		1,110

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				5,596		3,140

										5202 — Furnishings				1,426		4,670

										5203 — Student Success Fund				17,511		16,803

										5210 — Teachers supplies				1,597		6,125

										5211 — Instructional Equipment				15,746		14,305

										5215 — Curiculum supplies				9,316		12,989

										5220 — Student supplies				1,478		652

										5221 — SPED supplies				4,287		6,513

										5222 — SPED Services				21,087		24,326

										5240 — Computer Support				705		1,251

										5241 — Technology - Hardware				1,818		18,920

										5242 — Technology-Software				3,659		3,951

										5250 — Nursing supplies				758		2,774

										5260 — Enrichment				27,470		30,923

										5290 — Vacation Programming				6,156		13,567

								Total 5200 — DIRECT STUDENT SUPPORT						118,612		160,910

								5261 — STUDENT ACTIVITY

										5268 — DC Trip				347		1,118

										5262 — Athletics				24,229		16,130

										5263 — Field Trips				7,808		17,245

										5264 — Nature's Classroom				20,238		17,068

										5267 — Project Adventur				8,300		8,823

										5261 — STUDENT ACTIVITY - Other						1,217

								Total 5261 — STUDENT ACTIVITY						60,922		61,600

								5270 — SCHOOL LUNCH EXP

										5272 — equip				2,240		1,003

										5273 — food				48,365		45,951

										5274 — Labor						470

										5275 — materials				210		885

										5276 — service				12,646		19,443

										5278 — taxes				134		109

										5279 — Dues, Training, Conf.				272		262

										5270 — SCHOOL LUNCH EXP - Other				45

								Total 5270 — SCHOOL LUNCH EXP						63,912		68,123

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip		396		479

												5323 — HVAC		2,625		6,303

												5325 — supplies		1,315		1,708

												5326 — Repairs		3,108		5,375

												5320 — Maintenance - Other		39,546		38,270

										Total 5320 — Maintenance				46,990		52,536

										5330 — CustSvc				33,572		30,846

										5340 — CustSupplies				2,907		5,982

										5351 — Utilities

												5352 — Electric		33,131		35,587

												5353 — Gas		1,411		10,760

												5354 — Water		10,106		18,462

												5355 — Communications		3,674		3,916

										Total 5351 — Utilities				48,322		68,726

										5300 — OCCUPANCY - Other				5,068

								Total 5300 — OCCUPANCY						136,859		158,091

								5400 — OFFICE & ADMIN

										5493 — Interest on LoC				800

										5492 — Mortgage Interest				129,077		132,201

										5405 — FundraisingExp

												5403 — MCEF		35		71

												5407 — Events		3,554		3,140

												5408 — Musical		758		448

												5405 — FundraisingExp - Other		3,591		2,942

										Total 5405 — FundraisingExp				7,939		6,601

										5410 — Supplies				6,142		4,370

										5430 — Accounting				23,710		28,263

										5431 — Legal				99,616		16,087

										5440 — PayrollSvc				5,859		4,558

										5450 — Printing&Copy				1,803		2,203

										5460 — Postage				4,309		1,727

										5470 — General Liability Insurance				28,060		27,663

										5480 — Board				11,398		10,324

										5486 — HoS Discretionary				1,109		1,673

										5487 — Admissions				2,469		2,444

										5497 — Bank Chrg				1,291		1,048

								Total 5400 — OFFICE & ADMIN						323,583		239,162

								6100 — Depreciation						94,668		95,557

						Total Expense								3,661,826		3,935,318

				Net Ordinary Income										(107,566)		(468,910)

				Other Income/Expense

						Other Income

								7120 — In-Kind Pension Expenditures								562,400

						Total Other Income										562,400

						Other Expense

								9999 — ASK ACCOUNTANT								(390)

						Total Other Expense										(390)

				Net Other Income												562,790

		Net Income												(107,566)		93,880







P&L Expanded

		MCCPS																																				1:23 PM

		Profit and Loss Standard																																				07/22/19

		July 2018 through June 2019																																				Accrual Basis

														Jul '18		Aug '18		Sep '18		Oct '18		Nov '18		Dec '18		Jan '19		Feb '19		Mar '19		Apr '19		May '19		Jun '19		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,003.90		3,534.42																						15,538.32

										4005 — STATE ALLOCATION				269,144.00		269,144.00		269,145.00		269,145.00		269,145.00		264,188.00		264,188.00		264,188.00		259,178.00		259,178.00		259,178.00		279,402.00		3,195,223.00

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5.33		3.29		7.75		4.79		3.33		3.50		3.51		3.16										34.66

												4040 — INVESTMENT INCOME - Other				8.00		3.14		1.23		5.78		1.66		5.24		1.04		7.68		12.30		12.81		3.40		62.28

										Total 4040 — INVESTMENT INCOME				5.33		11.29		10.89		6.02		9.11		5.16		8.75		4.20		7.68		12.30		12.81		3.40		96.94

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250.00		1,800.00		925.00		1,847.08		1,737.50		1,312.50		1,425.00		950.00		2,425.00				1,125.00		4,094.03		17,891.11

												4053 — Enrichment																								925.00		925.00

												4054 — Misc. Inc.				111.00										20.00						75.00				200.00		406.00

												4056 — Homework Club				882.87		1,275.47		430.92		175.00		1,610.00				98.93		4,520.68		379.70				855.51		10,229.08

												4050 — OTHER INCOME - Other								193.45																		193.45

										Total 4050 — OTHER INCOME				250.00		2,793.87		2,200.47		2,471.45		1,912.50		2,922.50		1,445.00		1,048.93		6,945.68		454.70		1,125.00		6,074.54		29,644.64

										4055 — STUDENT SUCCESS FUND						3,349.51		8,629.18		1,508.19		400.09		2,249.80		849.93		153.60		299.92								17,440.22

										4080 — REIMBURSEMENTS						310.42		555.80						2,437.35						39.98								3,343.55

										4085 — MEDICARE REIMB.														3,252.98														3,252.98

										4090 — FUNDRAISING

												4092 — Events								2,506.64		260.00				25.00		1,038.00		630.00				9,773.00		3,933.00		18,165.64

												4094 — Musical										3,191.00								2,416.00						2,370.83		7,977.83

												4090 — FUNDRAISING - Other				582.22		50.00		2,042.00		3,037.00		2,281.64		1,100.00				235.30		1,005.00		582.00		1,526.40		12,441.56

										Total 4090 — FUNDRAISING						582.22		50.00		4,548.64		6,488.00		2,281.64		1,125.00		1,038.00		3,281.30		1,005.00		10,355.00		7,830.23		38,585.03

								Total Income						281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,650.00		270,670.81		293,310.17		3,303,124.68

						Gross Profit								281,403.23		279,725.73		280,591.34		277,679.30		277,954.70		277,337.43		267,616.68		266,432.73		269,752.56		260,650.00		270,670.81		293,310.17		3,303,124.68

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00						(17,208.00)								7,513.25								7,513.25

										5088 — Vactaion Programming				7,800.00																								7,800.00

										Payroll Taxes

												5115 — Soc Sec		2,308.33		2,343.48		3,337.94		3,482.58		3,264.06		3,649.22		4,039.14		3,739.18		4,166.97		3,789.52		4,227.24		4,096.00		42,443.66

												5116 — Medicare		2,470.96		2,349.07		2,677.86		2,719.56		2,683.79		2,975.59		2,716.37		2,590.86		2,768.09		2,662.04		2,725.47		2,044.95		31,384.61

												5117 — Unemployment		1,279.81		1,204.84		1,530.40		(2,109.06)		531.58		538.29		2,162.01		2,032.45		2,012.67		1,499.93		1,398.59		1,307.48		13,388.99

												5120 — Work Comp		4,019.00		1,383.00		1,357.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00		1,360.00								14,919.00

										Total Payroll Taxes				10,078.10		7,280.39		8,903.20		5,453.08		7,839.43		8,523.10		10,277.52		9,722.49		10,307.73		7,951.49		8,351.30		7,448.43		102,136.26

										5005 — School Leader

												5006 — Separation Pay												22,251.34		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		83,751.34

												5005 — School Leader - Other		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		5,125.00														56,375.00

										Total 5005 — School Leader				10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		27,376.34		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		10,250.00		140,126.34

										5010 — Business Manager				6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		6,217.38		74,608.56

										5012 — SPED Director				5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		5,416.66		64,999.92

										5020 — Admin-Clerical				3,843.72		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		3,939.84		374.53		43,616.65

										5025 — Technology				6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		6,129.84		73,558.08

										5030 — Asst HoS

												5031 — Acting HoS Stipend												2,800.00		1,600.00		1,600.00		1,600.00		1,600.00		1,600.00		1,600.00		12,400.00

												5030 — Asst HoS - Other		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		76,710.72

										Total 5030 — Asst HoS				6,392.56		6,392.56		6,392.56		6,392.56		6,392.56		9,192.56		7,992.56		7,992.56		7,992.56		7,992.56		7,992.56		7,992.56		89,110.72

										5040 — Teacher				44,067.36		39,383.12		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,474.00		45,724.00		48,724.04		46,257.32		46,331.88		543,331.72

										5041 — TA				3,760.42		2,334.50		8,838.22		8,356.13		6,531.79		8,908.45		8,268.20		7,927.97		7,942.70		7,927.20		9,052.70		4,506.57		84,354.85

										5042 — IntArts				23,697.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		24,609.96		25,520.56		295,318.12

										5045 — Specialist				38,549.24		39,787.23		48,393.98		50,556.23		47,635.48		47,682.48		48,851.23		42,591.16		44,989.69		43,012.29		48,696.93		42,090.12		542,836.06

										5050 — Guidance				4,418.32		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,666.66		4,417.66		55,502.58

										5055 — Nurse				4,270.84		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,356.26		4,441.42		52,274.86

										5060 — Food Service				4,666.66		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		4,760.00		93.34		52,360.00

										5065 — Facilities				4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		4,686.26		56,235.12

										5067 — Stipends														250.00														250.00

										5068 — Other Earnings				75.00		168.75		101.25		75.00		112.75		75.00		342.19		37.50		168.75								1,156.19

										5069 — HomeworkClub								923.75		1,047.50		863.50		1,221.25		693.75		481.25		516.25		658.75		601.25		707.50		7,714.75

										5070 — Enrichment				2,989.58		2,989.58		2,989.58		2,989.58		5,964.58		5,964.58		2,989.58		2,989.58		8,289.58		3,289.58		2,989.58		(145.83)		44,289.55

										5084 — House Manager												475.00		662.50		875.00		593.75		387.50								2,993.75

										5085 — Musical																										387.50		387.50

										5087 — Teacher Award																										1,000.00		1,000.00

								Total 5000 — PERSONNEL						187,309.90		190,576.99		197,049.40		195,376.94		179,113.95		220,113.12		200,796.89		192,843.12		208,864.87		194,588.77		198,974.50		177,866.38		2,343,474.83

								5140 — BENEFITS

										5141 — Health				43,012.42		31,627.80		21,382.68		31,913.52		24,692.07		30,403.33		29,942.30		30,172.28		21,542.72		28,019.51		28,814.01		28,219.27		349,741.91

										5142 — Dental				2,332.97		2,443.11		2,313.80		2,008.75		4,504.02		(732.06)		2,151.54		2,170.77		2,170.98		3,966.48		2,170.98		2,170.98		27,672.32

										5143 — Life & Disability				1,243.57		1,411.87		2,217.47				3,027.28		1,416.17		1,416.17		1,416.17		1,416.17		1,415.24		1,415.24				16,395.35

										5140 — BENEFITS - Other																										10,000.00		10,000.00

								Total 5140 — BENEFITS						46,588.96		35,482.78		25,913.95		33,922.27		32,223.37		31,087.44		33,510.01		33,759.22		25,129.87		33,401.23		32,400.23		40,390.25		403,809.58

								5150 — STAFF DEVELOPMENT						780.95		3,032.22		590.15		773.67		295.14		2,684.69		15.95		510.31		491.16		199.00		170.34		72.60		9,616.18

								5160 — SEARCH COSTS										1,562.79																				1,562.79

								5170 — SUBSTITUTE																						312.50						1,750.00		2,062.50

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club								360.25		203.50		312.49		1,628.40		449.25		433.75		766.50		195.00		296.75		898.10		5,543.99

										5202 — Furnishings						631.47		289.49				280.00								105.93		119.00						1,425.89

										5203 — Student Success Fund				113.25		2,739.95		369.43		361.62		2,062.15		1,182.98		294.00		2,129.33		872.03		597.06		697.46		1,753.34		13,172.60

										5210 — Teachers supplies				164.49		154.36		193.54		421.36		201.92		180.44		46.80		27.66		102.94		103.94						1,597.45

										5211 — Instructional Equipment				186.49		1,189.44		170.34		1,359.78		2,454.22		197.30		2,378.44		1,899.35		33.99		1,797.68		2,654.41		1,424.85		15,746.29

										5215 — Curiculum supplies				10.25		123.17		869.93		300.50		284.75				230.04		265.30		389.32		375.64		875.43		194.53		3,918.86

										5220 — Student supplies						201.31		26.51		177.85		191.66		161.58		112.59		329.39		145.03		75.38		40.35		15.99		1,477.64

										5221 — SPED supplies						1,584.48		252.00		157.98		1,348.94				823.57		18.68						101.38				4,287.03

										5222 — SPED Services						1,050.00																		2,467.50		6,175.00		9,692.50

										5240 — Computer Support						92.78		75.00		164.23		67.85		102.12		84.71		77.97								40.50		705.16

										5241 — Technology - Hardware						1,283.40		150.00								349.99				35.00								1,818.39

										5242 — Technology-Software				25.37				3,328.40														304.75						3,658.52

										5250 — Nursing supplies						258.02						150.47				138.14				105.26				106.51				758.40

										5260 — Enrichment										113.66												24.04		142.89		27.67		308.26

										5290 — Vacation Programming				3,434.89		150.00														300.00				125.00		100.00		4,109.89

								Total 5200 — DIRECT STUDENT SUPPORT						3,934.74		9,458.38		6,084.89		3,260.48		7,354.45		3,452.82		4,907.53		5,181.43		2,856.00		3,592.49		7,507.68		10,629.98		68,220.87

								5261 — STUDENT ACTIVITY

										5262 — Athletics																						400.00						400.00

										5263 — Field Trips																						274.41						274.41

								Total 5261 — STUDENT ACTIVITY																								674.41						674.41

								5300 — OCCUPANCY

										5320 — Maintenance

												5322 — equip								199.95								35.00						161.25				396.20

												5323 — HVAC				380.00				180.00		620.00		400.00						1,045.00								2,625.00

												5325 — supplies				530.76				65.92		103.67		67.69				62.95				52.89		112.92		226.54		1,223.34

												5326 — Repairs				273.00		560.00						150.00						1,825.00		125.00				175.00		3,108.00

												5320 — Maintenance - Other		1,090.01		16,520.20		1,249.75		616.02		3,156.80		1,180.23		845.49		6,704.99		4,447.41		845.27		864.29		2,025.37		39,545.83

										Total 5320 — Maintenance				1,090.01		17,703.96		1,809.75		1,061.89		3,880.47		1,797.92		845.49		6,802.94		7,317.41		1,023.16		1,138.46		2,426.91		46,898.37

										5330 — CustSvc				2,532.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		2,740.00		3,640.00		2,740.00		2,740.00		2,740.00		2,740.00		33,572.00

										5340 — CustSupplies										620.40		520.50		1,410.48						356.10								2,907.48

										5351 — Utilities

												5352 — Electric				4,481.11		2,462.24		1,072.00		698.84		3,190.66		7,367.29		713.00		4,239.86		656.36		4,155.38		4,094.53		33,131.27

												5353 — Gas																				6,365.39						6,365.39

												5354 — Water										2,970.70		538.00				3,109.20				1,076.00		2,412.20				10,106.10

												5355 — Communications		509.30		47.81		512.13		47.81		47.81		516.35		522.94		47.81		288.67		789.77		47.81		295.71		3,673.92

										Total 5351 — Utilities				509.30		4,528.92		2,974.37		1,119.81		3,717.35		4,245.01		7,890.23		3,870.01		4,528.53		8,887.52		6,615.39		4,390.24		53,276.68

								Total 5300 — OCCUPANCY						4,131.31		24,972.88		7,524.12		5,542.10		10,858.32		10,193.41		11,475.72		14,312.95		14,942.04		12,650.68		10,493.85		9,557.15		136,654.53

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,727.68		11,062.68		11,041.04		10,663.87		10,996.56		10,620.70		10,951.83		10,929.88		9,852.25		10,882.78		10,510.28		10,837.42		129,076.97

										5405 — FundraisingExp

												5403 — MCEF																		34.62								34.62

												5407 — Events						750.00		1,659.75						552.25		32.07		26.78						533.50		3,554.35

												5408 — Musical				58.47						200.00								250.00				250.00				758.47

												5405 — FundraisingExp - Other								173.97		1,200.50						37.87				692.40		613.00		873.61		3,591.35

										Total 5405 — FundraisingExp						58.47		750.00		1,833.72		1,400.50				552.25		69.94		311.40		692.40		863.00		1,407.11		7,938.79

										5410 — Supplies				129.71		42.25		579.97		838.67		711.63		954.76		118.50		1,145.15		74.14		528.73		864.62		153.54		6,141.67

										5430 — Accounting								1,675.00		13,500.00		1,100.00				638.04				71.99				1,450.00		3,775.00		22,210.03

										5431 — Legal				5.00		160.00		3,158.09		153.75		35.00		15,000.00		15,060.00		15,559.39		15,581.59		15,491.40		15,000.00		4,341.96		99,546.18

										5440 — PayrollSvc				464.00		410.00		437.00		500.00		509.00		500.00		509.00		530.00		500.00		500.00		500.00		500.00		5,859.00

										5450 — Printing&Copy								102.00						833.00								868.00						1,803.00

										5460 — Postage				272.91		12.40		1,172.63		362.74		222.69		54.38		756.47		446.90				105.00		378.72		500.00		4,284.84

										5470 — General Liability Insurance						5,096.68		2,296.34		2,296.34		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		2,296.33		28,060.00

										5480 — Board												360.00		5,260.00				4,995.00								782.85		11,397.85

										5486 — HoS Discretionary						98.95		350.00		10.00				423.56				74.75		151.80								1,109.06

										5487 — Admissions						156.00		182.80				48.00		490.00		298.78		95.00		239.86		335.88		622.96				2,469.28

										5497 — Bank Chrg				123.87		60.08		51.90		69.64		420.00				82.57		128.20		63.00		66.83		139.65		85.75		1,291.49

								Total 5400 — OFFICE & ADMIN						11,723.17		17,157.51		21,796.77		30,228.73		18,099.71		36,432.73		31,263.77		36,270.54		29,142.36		31,767.35		32,625.56		24,679.96		321,188.16

								6100 — Depreciation						7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,881.03		7,976.39		94,667.72

						Total Expense								262,350.06		288,561.79		268,403.10		276,985.22		255,825.97		311,845.24		289,850.90		290,758.60		289,619.83		284,754.96		290,053.19		272,922.71		3,381,931.57

				Net Ordinary Income										19,053.17		(8,836.06)		12,188.24		694.08		22,128.73		(34,507.81)		(22,234.22)		(24,325.87)		(19,867.27)		(24,104.96)		(19,382.38)		20,387.46		(78,806.89)

		Net Income												19,053.17		(8,836.06)		12,188.24		694.08		22,128.73		(34,507.81)		(22,234.22)		(24,325.87)		(19,867.27)		(24,104.96)		(19,382.38)		20,387.46		(78,806.89)





April-all class















		MCCPS																																																 

		Profit and Loss by Class																																																 

		July 2018 through April 2019																																																Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPSGrant		93-MCCPSEdFoundGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																						15,538

										4005 — STATE ALLOCATION		2,656,643																																						2,656,643

										4010 — FEDERAL & STATE GRANTS																				5,524		386				1,095		7,005												7,005

										4020 — SCHOOL LUNCH				90,398																																				90,398

										4030 — STUDENT ACTIVITIES						100		20,144		21,547		3,520		3,051		48,363																								48,363

										4040 — INVESTMENT INCOME		72																																						72

										4050 — OTHER INCOME		22,445																22,644																						45,090

										4055 — STUDENT SUCCESS FUND		17,440																																						17,440

										4060 — CONTRIBUTIONS																																				7,687		7,687		7,687

										4070 — PRIVATE GRANTS																																350		3,283				3,633		3,633

										4080 — REIMBURSEMENTS		3,344																																						3,344

										4085 — MEDICARE REIMB.		3,253																																						3,253

										4090 — FUNDRAISING		20,400				525										525																500						500		21,425

								Total Income				2,739,135		90,398		625		20,144		21,547		3,520		3,051		48,888		22,644		5,524		386				1,095		7,005				850		3,283		7,687		11,820		2,919,890

						Gross Profit						2,739,135		90,398		625		20,144		21,547		3,520		3,051		48,888		22,644		5,524		386				1,095		7,005				850		3,283		7,687		11,820		2,919,890

						Expense

								5000 — PERSONNEL				1,971,904		29,954				2,150		800						2,950				45,119								45,119												2,049,926

								5140 — BENEFITS				316,471																																						316,471

								5150 — STAFF DEVELOPMENT				12,914																														350		2,150				2,500		15,414

								5160 — SEARCH COSTS				1,563																																						1,563

								5170 — SUBSTITUTE				313																																						313

								5200 — DIRECT STUDENT SUPPORT				45,444				1,084				1,191				675		2,950		22,562		13,037		3,597		2,360				18,995		12,253				1,876		2,035		16,163		106,114

								5261 — STUDENT ACTIVITY										22,250		18,938		3,740		3,046		47,974																500						500		48,474

								5270 — SCHOOL LUNCH EXP						54,021																																				54,021

								5300 — OCCUPANCY				117,024																																						117,024

								5400 — OFFICE & ADMIN				262,440								800		24				824		813												2,204								2,204		266,281

								6100 — Depreciation				78,810																																						78,810

						Total Expense						2,806,882		83,974		1,084		24,400		21,729		3,764		3,721		54,698		23,376		58,156		3,597		2,360				64,114		14,456		850		4,026		2,035		21,367		3,054,411

				Net Ordinary Income								(67,747)		6,424		(459)		(4,256)		(181)		(244)		(670)		(5,811)		(731)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(14,456)				(743)		5,652		(9,547)		(134,521)

		Net Income										(67,747)		6,424		(459)		(4,256)		(181)		(244)		(670)		(5,811)		(731)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(14,456)				(743)		5,652		(9,547.33)		(134,521)





&F	&A	&D  &T




Feb-all class















		MCCPS																																														1:25 PM

		Profit and Loss by Class																																														03/13/19

		July 2018 through February 2019																																														Accrual Basis

																22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPS Grant		93-MCCPS Ed Found Grant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																				15,538

										4005 — STATE ALLOCATION		2,138,287																																				2,138,287

										4010 — FEDERAL & STATE GRANTS																		5,524		386				1,095		7,005												7,005

										4020 — SCHOOL LUNCH				70,029																																		70,029

										4030 — STUDENT ACTIVITIES						15,835		13,651		3,520		2,856		35,862																								35,862

										4040 — INVESTMENT INCOME		60																																				60

										4050 — OTHER INCOME		15,045														14,638																						29,683

										4055 — STUDENT SUCCESS FUND		17,140																																				17,140

										4070 — PRIVATE GRANTS																														350						350		350

										4080 — REIMBURSEMENTS		3,304																																				3,304

										4085 — MEDICARE REIMB.		3,253																																				3,253

										4090 — FUNDRAISING		16,114																																				16,114

								Total Income				2,208,740		70,029		15,835		13,651		3,520		2,856		35,862		14,638		5,524		386				1,095		7,005				350						350		2,336,624

						Gross Profit						2,208,740		70,029		15,835		13,651		3,520		2,856		35,862		14,638		5,524		386				1,095		7,005				350						350		2,336,624

						Expense

								5000 — PERSONNEL				1,565,653		22,622														34,920								34,920												1,623,195

								5140 — BENEFITS				259,735																																				259,735

								5150 — STAFF DEVELOPMENT				11,853																												350		2,150				2,500		14,353

								5160 — SEARCH COSTS				1,563																																				1,563

								5200 — DIRECT STUDENT SUPPORT				38,995										675		675		15,575		13,037		3,597		2,360				18,995		12,253				1,801		775		14,829		89,068

								5261 — STUDENT ACTIVITY								18,464		5,463		3,740		2,411		30,078																								30,078

								5270 — SCHOOL LUNCH EXP						38,655																																		38,655

								5300 — OCCUPANCY				89,431		6,159																																		95,590

								5400 — OFFICE & ADMIN				202,411								24				24		813												1,500								1,500		204,749

								6100 — Depreciation				63,048																																				63,048

						Total Expense						2,232,689		67,436		18,464		5,463		3,764		3,086		30,778		16,388		47,957		3,597		2,360				53,915		13,753		350		3,951		775		18,829		2,420,034

				Net Ordinary Income								(23,949)		2,593		(2,629)		8,188		(244)		(230)		5,085		(1,750)		(42,433)		(3,211)		(2,360)		1,095		(46,910)		(13,753)				(3,951)		(775)		(18,479)		(83,410)

		Net Income										(23,949)		2,593		(2,629)		8,188		(244)		(230)		5,085		(1,750)		(42,433)		(3,211)		(2,360)		1,095		(46,910)		(13,753)				(3,951)		(775)		(18,479)		(83,410)
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Mar-all class















		MCCPS																																																 

		Profit and Loss by Class																																																 

		July 2018 through March 2019																																																Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		95-PTO Reimb.		94-FMPSGrant		93-MCCPSEdFoundGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																																						15,538

										4005 — STATE ALLOCATION		2,397,465																																						2,397,465

										4010 — FEDERAL & STATE GRANTS																				5,524		386				1,095		7,005												7,005

										4020 — SCHOOL LUNCH		75		83,575																																				83,650

										4030 — STUDENT ACTIVITIES								16,144		15,026		3,520		2,856		37,547																								37,547

										4040 — INVESTMENT INCOME		64																																						64

										4050 — OTHER INCOME		21,990																16,337																						38,327

										4055 — STUDENT SUCCESS FUND		17,440																																						17,440

										4070 — PRIVATE GRANTS																																350		3,283				3,633		3,633

										4080 — REIMBURSEMENTS		3,304																																						3,304

										4085 — MEDICARE REIMB.		3,253																																						3,253

										4090 — FUNDRAISING		19,395				525										525																500						500		20,420

								Total Income				2,478,524		83,575		525		16,144		15,026		3,520		2,856		38,072		16,337		5,524		386				1,095		7,005				850		3,283				4,133		2,627,646

						Gross Profit						2,478,524		83,575		525		16,144		15,026		3,520		2,856		38,072		16,337		5,524		386				1,095		7,005				850		3,283				4,133		2,627,646

						Expense

								5000 — PERSONNEL				1,775,281		26,643				2,150								2,150				45,119								45,119												1,849,193

								5140 — BENEFITS				284,865																																						284,865

								5150 — STAFF DEVELOPMENT				12,715																														350		2,150				2,500		15,215

								5160 — SEARCH COSTS				1,563																																						1,563

								5170 — SUBSTITUTE				313																																						313

								5200 — DIRECT STUDENT SUPPORT				41,851				680				566				675		1,921		17,410		13,037		3,597		2,360				18,995		12,253				1,801		1,035		15,088		95,265

								5261 — STUDENT ACTIVITY										19,138		5,463		3,740		2,661		31,002																500						500		31,502

								5270 — SCHOOL LUNCH EXP						46,968																																				46,968

								5300 — OCCUPANCY				104,333		6,320																																				110,653

								5400 — OFFICE & ADMIN				231,518								800		24				824		813												1,535								1,535		234,691

								6100 — Depreciation				70,929																																						70,929

						Total Expense						2,523,369		79,931		680		21,288		6,829		3,764		3,336		35,897		18,223		58,156		3,597		2,360				64,114		13,787		850		3,951		1,035		19,623		2,741,157

				Net Ordinary Income								(44,844)		3,644		(155)		(5,144)		8,198		(244)		(480)		2,175		(1,886)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(13,787)				(668)		(1,035)		(15,490)		(113,511)

		Net Income										(44,844)		3,644		(155)		(5,144)		8,198		(244)		(480)		2,175		(1,886)		(52,632)		(3,211)		(2,360)		1,095		(57,109)		(13,787)				(668)		(1,035)		(15,490)		(113,511)





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




ratios-April















		MCCPS																				 

		Finnacial Ratios 

		30-Apr-2019



				  Debt Service Coverage Ratio		(0.36)

				  Days of Cash		42

				LUNA (liquid unrestricted net assets)		1.35



				Debt Service Coverage Ratio

				Standard monthly payment (Principal and Interest)				224,430



				Net operating Income - April				(67,747)

				Projected based on April results				(81,296)



				Calculated Debt Service Ratio				(0.36)





				Days Cash



				Cash on Hand				380,135



				Operating Expense				2,806,882

				Annualized				3,368,258



				Noncash expense				78,810

				Depreciation

				Annualized				94,572



				Days Cash				42





				Liquid Unrestricted Net Assets



				Unrestricted Net Assets				4,224,898



				Fixed Assets				3,844,763



				Liquid Unrestricted NA				380,135



				Expense (April YTD)				2,806,882

				Monthly				280,688



				LUNA				1.35





&F	&A	&D  &T


Debt-Service Coverage Ratio (DSCR) is a measure of the cash flow available to pay current debt obligations. The ratio states net operating income as a multiple of debt obligations due within one year, including interest, principal, sinking-fund and lease payments.

Cash on hand ÷ ((Operating expenses - Noncash expenses) ÷ 365)

Steps to Calculate LUNA and months of liquidity
Step 1. Calculate LUNA:
Subtract fixed assets from unrestricted net assets (property and equipment minus debt owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of liquidity





2018-2019 Budget

																																				V 1.0						V 2.0				V3.0

						FY16 Approved		FY16 Projected		FY'17 Approved																				FY'16-17 Actual		FY'17-18 Approved		FY'17-18 Projected		FY'18-19 Proposed - Jeff				Notes		FY'18-19 Proposed - Updated		KLS notes		FY'18-19 Proposed  		Update notes

		State Allocation				$2,802,735		$2,824,811		$2,881,307				+2%				2,834,753		 										$2,960,804		$3,026,232		$3,030,361		$3,090,969				2%		3,084,908		Increased projected by 1.8% - conservative		3,105,000		See tab. DESE FY19 projection is 

		Other Income (Homework Club, Summer School)				$3,500		$7,313		$13,100																				$39,379		$36,563		$38,195		$40,000				See expenses		40,000				40,000		$3,195,782 as of 24 April

		Student Success Fund								$11,300																				$17,891		$18,070		$21,182		$20,000				See expenses		20,000				20,000

		17 Lime St rent								$0																				$11,375		$10,812		$14,678		$11,375				$800 x 12 + parking		14,678		Updated to projected year-end amount		14,678		Updated to projected year-end amount

		Reimbursements								$0																				$2,659		$6,804		$3,721		$5,000				Medicaid		5,000				5,000

		MCEF				$22,500		$41,092		$25,000				net of fundraising activities (no expenses)																$51,566		$20,000		$19,785		$20,000						20,000				20,000

		School-based Fundraising								$0																				$23,778		$0		$8,551		$25,000				See expenses		15,000		Lowered due to projected year-end amount		15,000		Lowered due to projected year-end amount

		Interest Income				$250		$85		$250																				$83		$50		$63		$100						100				100

				Total Income		$2,828,985		$2,873,301		$2,930,957																				$3,107,535		$3,118,531		$3,136,537		$3,212,444						3,199,686				3,219,778				2,146,518.67

																																		$3,136,537						$0

		Salaries				$1,909,559		$1,931,946		$1,972,750				+2% + $25K																$2,016,181		$2,056,121		$2,031,632		$2,193,389				 		2,150,000		Lowered to reflect possible updates		2,161,825		Majority of raises as follows: Below $40K = 2.5%, 

		Expenses related to Other Income								$0																				$28,928		$15,000				$17,500				See revenue		17,500				17,500		$40-$50K = 2%, above $50K = 1.5%

		Payroll taxes				$93,000		$82,763		$100,800				see below																$87,260		$100,000		$101,410		$105,000						105,000				105,000

		Enrichment				$10,000		$7,000		$15,000				NCA help?																$11,575		$15,000		$22,000		$15,000						20,000		Increased based on projected year-end amounts		15,000

		Substitutes				$1,000		$1,795		$1,000						 		Payroll taxes												$1,025		$663		$680		$1,000						1,000				1,000

		Benefits				$370,757		$363,032		$275,000				see below				SS		$2,300										$286,152		$301,143		$358,640		$330,000						350,000		Actual expense far exceed expectations		350,000		Actual expense far exceed expectations

		Proffesional Development				$8,500		$8,245		$3,000				 				Medicare		$2,300										$15,433		$15,251		$15,620		$15,556				2%		15,556				15,556

		Dues & Assocaition Fees				$500		$0		$5,500				MCSA				Unemp		$1,300										$0		$0				$0				 		- 0				- 0

		Search Costs				$1,250		$1,313		$1,350				SchoolSpring				W Comp		$1,300										$2,628				$6,973		$1,500						3,000		Increased based on expectations		2,000		School Spring

				Total Personnel		$2,394,566		$2,396,094		$2,374,400								Disability		$1,200										$2,449,182		$2,503,178		$2,536,955		$2,678,945						2,662,056				2,667,881

																				$8,400		x 12		100,800

																		Health & dental

		Teachers supplies				$3,500		$3,760		$3,500								$243,475		health		FY16 readjusted x 3% for increase						(other sheet)		$5,212				$6,929		$5,316				2% from FY17 actual		5,316				5,316

		Curiculum supplies				$15,000		$9,805		$15,000				switching math program?				$19,680		dental										$6,344				$4,780		$12,000						8,000		Reduced to reflect projected amounts		8,000		FALSE

		Student supplies				$3,500		$2,438		$3,500								$263,155												$2,101				$700		$2,143				2% from FY17 actual		2,143				2,143

		Instructional Equipment				$7,400		$6,613		$11,844				new copiers +buyout																$14,244				$14,463		$14,529				2% from FY17 actual		14,529				14,529

		SPED supplies				$1,000		$1,040		$1,000								$275,000		padded										$931				$1,827		$1,000						1,000				1,000

		Computer Support				$10,000		$4,354		$10,000																				$3,222				$1,668		$10,000				Always carried $20K total of these 3 lines		8,000		Reduced to reflect projected amounts		8,000		Reduced to reflect projected amounts

		Technology - Hardware				$5,000		$12,071		$5,000																				$7,394				$6,431		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		Technology-Software				$5,000		$3,050		$5,000																				$1,698				$4,308		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		MCEF expenses								$0																				$35,868				$13,379						TBD above $20K revenue		2,000		Not sure if this is reflecting actuals		2,000

		Furnishings				$3,000		$3,644		$3,000																				$3,259				$6,143		$3,500						5,000		Increased to reflect prior 2 years of actuals		5,000		Increased to reflect prior 2 years of actuals

		Student Success Fund				$11,300		$12,287		$11,300				see above (rev)																$14,636				$10,338		$20,000				See income		16,000		Decreased to reflect prior 2 years of actuals		16,000		Decreased to reflect prior 2 years of actuals

		Nursing supplies				$1,000		$1,554		$1,000																				$980				$1,880		$1,200						1,200				1,200

				Total Direct Student Support		$65,700		$60,616		$70,144																				$95,889		$48,494		$72,847		$79,688				 		73,188				73,188



						FY16 Approved		FY16 Projected		 

		Mortgage Payment				$88,694		$88,609		$89,520				From amort schedule																$85,379		$92,229		$92,229		$224,430				$18,702.50 x 12		224,430				94,430

		Mortgage Interest				$135,736		$135,821		$133,556				From amort schedule																$139,051		$132,201		$132,231		$0				above						130,000

		Maintenance				$44,000		$61,127		$44,000																				$52,580		$52,832		$55,768		$53,889				2%		56,000		Increase based on projected amounts		56,000		Increase based on projected amounts

		CustSvc				$25,000		$28,692		$25,000				will be looking at this for FY17																$27,180		$28,864		$31,000		$29,153				1%		30,000				30,000

		CustSupplies				$15,000		$6,126		$15,000																				$7,297		$3,042		$5,560		$7,500				 		7,500				7,500

		Utilities				$43,000		$35,312		$43,000																				$44,836		$42,722		$52,830		$43,576				2%		50,000		Increase based on projected amounts		50,000		Increase based on projected amounts

				Total Occupancy		$351,430		$355,686		$350,076																				$356,323		$351,890		$369,618		$358,548						367,930				367,930





		FundraisingExp				$11,000		$16,025		$0				see Rev above																$10,410				$5,562		$7,500				See revenue		7,500				7,500

		Supplies				$1,500		$2,636		$1,500																				$4,408		$4,429		$3,600		$4,473				1%		4,473				4,473

		Accounting				$15,000		$15,348		$15,000																				]		$18,200		$33,517		$18,200				flat		20,000		Increase based on projected amounts		20,000		Increase based on projected amounts

		Legal				$10,000		$3,475		$10,000																				$11,321		$5,813		$11,074		$7,500				variable		7,500				7,500		Variable/unknown

		PayrollSvc				$4,000		$2,934		$4,000																				$5,592		$5,633		$4,197		$5,500				 		5,500				5,500

		Printing&Copy				$1,500		$1,939		$1,500				$500 per Ex program																$2,469		$1,516		$1,990		$2,500				Ex programs = $2,100		2,500				2,500

		Postage				$3,500		$4,390		$3,500																				$3,798		$5,400		$1,995		$5,400				flat		5,400				5,400

		General Liability Insurance				$22,000		$25,801		$25,801				will be looking at this for FY17																$27,220		$27,925		$32,437		$28,484				2%		31,000		Increase based on projected amounts		31,000		Increase based on projected amounts

		Board				$3,000		$3,512		$3,500				Board on Track plus $500 for training																$4,465		$10,000		$13,082		$5,000				$4K BoT		7,000		Increase based on projected amounts		7,000		Increase based on projected amounts

		Strategic Plan																																												10,000		Focused implementation of plan components / elements

		Public Relations & Mktg				$0		$0		$0																				$0		$0				$0				TBD?

		HoS Discretionary				$2,000		$1,832		$2,000																				$2,678		$1,800		$1,414		$1,800				flat		1,800				1,800

		Admissions				$500		$222		$500																				$595		$854		$1,880		$1,000				increase - marketing beyon Salem & Lynn		1,000				1,000

		Finance Charges (Bank Charges)				$3,000		$7,844		$0				Repay LoC		Eliminated as per Dave lawson for FY17														$2,995		$4,500		$0		$750				Maint fee on Operating Account		750				750

				Total Office & Administrative		$77,000		$85,958		$67,301																				$75,951		$86,070		$110,749		$88,107						94,423				104,423



				Total Expenses		$2,888,696		$2,898,354		$2,861,921																				$2,977,345		$2,989,632		$3,090,168		$3,205,288						$3,197,597				$3,213,422				1,606,711.00



				Budget Excess / (Deficit)		-$59,711		-$25,053		$69,036																				$130,190		$128,899		$46,370		$7,156						$2,088				$6,356



				Real needs budget items (Priorities)

				Roof replacement						$259K-$278K																				2 options prposed by Chaffee Roofing 8/17

				Salaries equal to local district FY18						$271,781																														11 months income						2,951,463

				Salaries equal to local district FY19						$267,271																														11 months expense						2,945,637

				Replace fire panel						$15,481																				Wayne Alarm 9/16

				New phone system						$11,000











ratios-Mar















		MCCPS																				 

		Finnacial Ratios 

		31-Mar-2019



				  Debt Service Coverage Ratio		(0.27)

				  Days of Cash		45

				LUNA (liquid unrestricted net assets)		1.44



				Debt Service Coverage Ratio

				Standard monthly payment (Principal and Interest)				224,430



				Net operating Income - March				(44,844)

				Projected based on Dec results				(59,792)



				Calculated Debt Service Ratio				(0.27)





				Days Cash



				Cash on Hand				405,014



				Operating Expense				2,523,369

				Annualized				3,364,492



				Noncash expense				70,929

				Depreciation

				Annualized				94,572



				Days Cash				45





				Liquid Unrestricted Net Assets



				Unrestricted Net Assets				4,257,658



				Fixed Assets				3,852,644



				Liquid Unrestricted NA				405,014



				Expense (Mar YTD)				2,523,369

				Monthly				280,374



				LUNA				1.44





&F	&A	&D  &T


Debt-Service Coverage Ratio (DSCR) is a measure of the cash flow available to pay current debt obligations. The ratio states net operating income as a multiple of debt obligations due within one year, including interest, principal, sinking-fund and lease payments.

Cash on hand ÷ ((Operating expenses - Noncash expenses) ÷ 365)

Steps to Calculate LUNA and months of liquidity
Step 1. Calculate LUNA:
Subtract fixed assets from unrestricted net assets (property and equipment minus debt owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of liquidity





Interest

		MCCPS - Amortization schedule - taken from print-out provided

		Date				Payment				Interest				Principal				Balance

		28-Jan-17				18,702.50				11,474.50				7,228.00				4,042,993.87

		28-Feb-17				18,702.50				11,454.03				7,248.47				4,035,745.40

		28-Mar-17				18,702.50				10,327.02				8,375.48				4,027,369.92

		28-Apr-17				18,702.50				11,409.76				7,292.74				4,020,077.18

		28-May-17				18,702.50				11,021.71				7,680.79				4,012,396.39

		28-Jun-17				18,702.50				11,367.34				7,335.16				4,005,061.23

		28-Jul-17				18,702.50				10,980.54				7,721.96				3,997,339.27

		28-Aug-17				18,702.50				11,324.68				7,377.82				3,989,961.45

		28-Sep-17				18,702.50				11,303.78				7,398.72				3,982,562.73

		28-Oct-17				18,702.50				10,918.86				7,783.64				3,974,779.09

		28-Nov-17				18,702.50				11,260.77				7,441.73				3,967,337.36

		28-Dec-17				18,702.50				10,877.12				7,825.38				3,959,511.98

		28-Jan-18				18,702.50				11,217.52				7,484.98				3,952,027.00

		28-Feb-18				18,702.50				11,196.31				7,506.19				3,944,520.81

		28-Mar-18				18,702.50				10,093.59				8,608.91				3,935,911.90

		28-Apr-18				18,702.50				11,150.66				7,551.84				3,928,360.06

		28-May-18				18,702.50				10,770.25				7,932.25				3,920,427.81

		28-Jun-18				18,702.50				11,106.79				7,595.71				3,912,832.10

		28-Jul-18				18,702.50				10,727.68				7,974.82				3,904,857.28

		28-Aug-18				18,702.50				11,062.68				7,639.82				3,897,217.46

		28-Sep-18				18,702.50				11,041.03				7,661.47				3,889,555.99

		28-Oct-18				18,702.50				10,663.87				8,038.63				3,881,517.36

		28-Nov-18				18,702.50				10,996.55				7,705.95				3,873,811.41

		28-Dec-18				18,702.50				10,620.70				8,081.80				3,865,729.61

		28-Jan-19				18,702.50				10,951.83				7,750.67				3,857,978.94

		28-Feb-19				18,702.50				10,929.87

		28-Mar-19				18,702.50				9,852.25

		28-Apr-19				18,702.50				10,882.78

		28-May-19				18,702.50				10,510.28

		28-Jun-19				18,702.50				10,837.41
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