MCCPS

MCCPS Board of Trustees

Board of Trustees Monthly Meeting

Amended on June 25, 2020 at 12:58 PM EDT

Date and Time
Tuesday June 30, 2020 at 7:00 PM EDT

Location

Join Zoom Meeting
https://us04web.zoom.us/j/38983941287?pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128

Password: MCCPS

Agenda

l. Opening Items 7:00 PM

Opening Items

A. Record Attendance and Guests Karl Smith
B. Call the Meeting to Order Artie Sullivan
C. Accept Remote Participation Vote Artie Sullivan 3m

In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an emergency Order on March 12, 2020,
allowing public bodies greater flexibility in utilizing technology in the conduct of meetings under the Open Meeting Law.
This committee makes a motion to accept this Executive Order for this meeting of the Board of Trustees, on May 26,
2020.

D. Approve Minutes Approve Karl Smith 2m
Minutes

Approve minutes for Board of Trustees Monthly Meeting on May 26, 2020

E. Approve Minute of June 13, 2020 Board Retreat Approve Karl Smith 2m
Minutes

Approve minutes for Annual Board Retreat on June 13, 2020

Il. Public Comment 7:07 PM
A. Public Comment Discuss Artie Sullivan 5m

lll. Review of Previous Meeting Action Items 7:12 PM
A. Review of Previous Meeting Action ltems Discuss Artie Sullivan
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+ ldentify potential candidates for the Board — Goal is 3 new members for SY 2019-2020 and SY2020-2021. Areas
that need representation on the board —
. e Alumni
» Parents of families residing outside of Marblehead.
» Development
» Add communication with Marblehead Superintendent
» Charter amendment regarding enroliment
» Board restricted funds

* Bylaws
IV. Board Annual ltems 7:12 PM
A. Upcoming Meeting Agenda ltems FYI Artie Sullivan

* June — Annual Board Retreat

» July - Adopt Annual Report and Student Opportunity Act 3-year Plan, by July 31, Adopt Annual Board Goals
* August — Adopt HOS Goals, Open Annual Board Self Assessment

» Sept — Review Annual Board Self Assessment, Approve Committee Memberships and Vice-Chairs

* Oct — Adoption of the Annual Audit (must be done by Oct 31), MCAS Presentation

* Nov — Presentation on HOS Evaluation Process by the Personnel Committee

* Dec -

* Jan — HOS Mid-year review

» Feb - Adopt School Calander

» March — Set up Satisfaction Survey, Set Annual Board Retreat Date, Presentation of HOS Annual Evaluation Form
* April — Presentation by HOS of Annual Goals

* May — HOS Annual Evaluation, Budget Adoption

B. Board Goals for SY 2019-2020 Discuss Artie Sullivan
Goal-1 (Strategic Plan Implementation):

» Define and adopt a 3-year strategic plan that is fully aligned with the mission of MCCPS. To include full
implementation of year-1 objectives as defined in the plan and staging for the subsequent year. Adopted Nov-2019

Goal-2 (Board Health & Sustainability)

» Continue to build and develop a strong and diverse board to ensure the long-term health and sustainability of
MCCPS, through creative mentorship and training programs (in collaboration with governance committee). To
include identification of 2-3 new board members SY 2019-2020.

Goal-3 (Development)
1. Funding Streams
2. Grants & Fundraising
3. Board Responsibility
Goal 4 (Communication and Community Development)

+ Strengthen the engagement with key stakeholders (e.g. Head of School, Parents, Students, Educators, PTO and
Community) to support the growth and development of MCCPs role within the community and enhance the ongoing
school initials and fundraising efforts. To include fostering a strong working relationship between the Board of
Trustees and HOS to drive implementation of the 2019 strategic plan and ensure the long-term success of MCCPS.

Goal-5 (Bylaws Review)
C. Board Goals for SY 20-21 Discuss Artie Sullivan 15 m

1. Board and Committee Recruitment and Retention
1. Identify key roles and skills, Development, HR, Attorney, Construction
2. ldentify key constituencies, Parents, Alumni

2. Development
1. Role of Board within Development

3. Communication

4. Support given the "New Normal"
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V. HOS Report

A. Monthly Report
HOS to share monthly report.

VI. Other Business

VIL.

A. Review of Community and Staff Satisfaction Survey
B. Reopening Procedures

C. Review of Proposed MCCPS Bylaws

D. Charter Ammendmetion Application

Committee Updates

A. Governance Committee
Update on member documentation

B. Finance Committee

C. Personnel Committee

D. Academic Excellence

E. Development

F. Strategic Plan Committee

G. Communications, and Community Relations Committee
H. Charter Renewal

I. BY Laws Task Force

VIII. Public Comment

A. Public Comment

IX. Board Member Comments and Resolutions

A. Board Member Comments and Resolutions

This is an opportunity for Board Member Comments and Resolutions

X. Closing ltems

A. Recap Action Items

Clerk to review actions items, add any additional items discussed.

B. Meeting Evaluation

Discuss how meeting went, did we stay on topic, meet goals, etc.

C. Adjourn Meeting
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

Approve Minutes

I. Opening Items
D. Approve Minutes
Approve Minutes

Minutes for Board of Trustees Monthly Meeting on May 26, 2020
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MCCPS Board of Trustees

Minutes

Board of Trustees Monthly Meeting

Date and Time
Tuesday May 26, 2020 at 7:00 PM

Location
Zoom

Topic: Board of Trustees Meeting

Time: May 26, 2020 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/38983941287?pwd=QndLYk9jVjcyNEJSdXZGRWhnMDhSUTO09
Meeting ID: 389 839 4128

Password: MCCPS

Trustees Present

Artie Sullivan (remote), Ellen Lodgen (remote), lan Hunt (remote), Jessica Xiarhos (remote), Karl
Smith (remote), Paul Baker (remote), Peter Cheney (remote), Peter Cohen (remote), Rebecca
Whidden (remote), Richard Doron (remote), Rodolphe Herve, Stephen Veiga (remote)

Trustees Absent
None

Trustees Arrived Late
Peter Cheney

Guests Present
Andrea Barlow, Carol McEnaney (remote), Christopher Riegle (remote), Cynthia Canavan (remote),
Kay O'Dwyer (remote)

l. Opening Items

A. Record Attendance and Guests
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B. Call the Meeting to Order
Artie Sullivan called a meeting of the board of trustees of MCCPS Board of Trustees to order
on Tuesday May 26, 2020 @ 7:05 PM at
Zoom

Topic: Board of Trustees Meeting

Time: May 26, 2020 07:00 PM Eastern Time (US and Canada)

Join Zoom Meeting
https://us04web.zoom.us/j/38983941287?pwd=QndLYk9jVjcyNEJSdXZGRWhnMDhSUTO09
Meeting ID: 389 839 4128

Password: MCCPS

C. Accept Remote Participation
Tuesday, May 26th - 2020
Rebecca Whidden made a motion to conduct to.
Paul Baker seconded the motion.
The board VOTED to approve the motion.

Roll Call
Rebecca Whidden Aye
Richard Doron Aye
lan Hunt Aye

Rodolphe Herve Aye
Peter Cheney Absent
Peter Cohen Aye
Ellen Lodgen Aye
Jessica Xiarhos  Aye

Paul Baker Aye
Artie Sullivan Aye
Karl Smith Aye

Stephen Veiga  Aye

D. Approve Minutes

Karl Smith made a motion to approve the minutes from Board of Trustees Monthly Meeting

on 04-28-20.

Paul Baker seconded the motion.

The board VOTED to approve the motion.
Roll Call

Jessica Xiarhos  Aye

Artie Sullivan Aye

Stephen Veiga  Aye

Richard Doron Aye

Peter Cohen Aye

Rebecca Whidden Aye

Peter Cheney Absent

Rodolphe Herve Aye

Paul Baker Aye
lan Hunt Aye
Ellen Lodgen Aye
Karl Smith Aye

E. Approve Minute of March 31, 2020 Board Meeting
Stephen Veiga made a motion to approve the minutes from Board of Trustees Monthly
Meeting on 03-31-20.
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Paul Baker seconded the motion.
The board VOTED to approve the motion.

Roll Call
Karl Smith Aye
Paul Baker Aye

Artie Sullivan Aye
Richard Doron Aye
Rodolphe Herve Aye
Jessica Xiarhos  Aye

Peter Cohen Aye
Rebecca Whidden Aye
Ellen Lodgen Aye
lan Hunt Aye

Stephen Veiga  Aye
Peter Cheney Absent

Il. Public Comment

A. Public Comment
Artie asked if there was any public comment - none noted.
Peter Cheney arrived late.

lll. Review of Previous Meeting Action Iltems

A. Review of Previous Meeting Action Iltems
Retreat dates - looking at breaking this up a bit.
Can add to this:
- By-laws - looks like it might not be ready - but will go to regular June meeting
- Enroliment - need to have a discussion on that
- Goals for next year
- Accountability plan
- Re-opening committee - what if scenarios - what will fall look like? Anything the Board -
- Officers and committee chairs

Becca - board recruitment - can we add that

Karl - BOT training - schedule something at that meeting, but don't have it then.

Not on site - will be remote

Peter - aggressive with facilities planning - bring people up to speed.

Re-opening commission - some recommendations will be about space

Small group spacing - if the social distancing goes beyond fall / 2020 - build in some
contingency plans

Becca - if there are suggestions or articles or advice on planning - assembling best practices
and

Move this to the item below.

IV. Other Business

A. Annual Evaluation of Head of School
Artie explained the process for the HOS evaluation.
Prepared the dashboard -
Report was sent to Peter for his review.
Any comments or questions?
Karl asked if Peter was happy with the process and if there could be improvements? Set
goals last year with the help of Personnel. This along with the surveys together set-up lots of
context to align his HOS goals to board goals.
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Paul - fair assessment? Overall - Peter thinks so.
lan - a few board members did not complete all of the sections.
Participation rate - stayed about the same. Should be 100% - that's our one job. Should
take the time to make sure that is complete.
Rebecca Whidden made a motion to accept the HOS evaluation for 2019-2020 school year.
Paul Baker seconded the motion.
The board VOTED to approve the motion.
Roll Call
lan Hunt Abstain
Richard Doron Aye
Ellen Lodgen Abstain
Karl Smith Aye
Rebecca Whidden Aye
Jessica Xiarhos  Abstain
Rodolphe Herve Aye
Artie Sullivan Aye
Peter Cheney Aye
Stephen Veiga  Abstain
Peter Cohen Abstain
Paul Baker Aye

B. Presentation Budget for SY 20-21
This item was moved up to the first discussion point.
Enrollment - stays at 210 - reflected a couple of new students that added right at the school
closure.
4th graders, new acceptance
Budget built on enrollment of 210 - but early indications are that it will be more around 220 or
above.
Salaries were re-adjusted in attempts to normalize

Paul - PPE - is it a good assumption they will cut the PPE - odds are it will go lower.

Artie - foundation minimum - impact will be what's available above foundation.

paying more for PPP - difficult to read what's going on with the budget. Approach taken is
sound

Rodolphe Herve made a motion to accept the 2020-2021 budget as presented.

Karl Smith seconded the motion.

The board VOTED to approve the motion.

Roll Call
lan Hunt Abstain
Peter Cohen Abstain
Paul Baker Aye

Rodolphe Herve Aye
Jessica Xiarhos  Abstain
Rebecca Whidden Aye
Richard Doron Aye
Artie Sullivan Aye
Stephen Veiga  Abstain
Ellen Lodgen Abstain
Karl Smith Aye
Peter Cheney Aye

C. Review of Proposed MCCPS bylaws

V. Committee Updates
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A. Governance Committee
B. Finance Committee

C. Personnel Committee
D. Academic Excellence

E. Development

Ellen - thanks to all board members who donated items

F. Strategic Plan Committee

Fred and Becca - met with Peter - pushing forward

G. Communications, and Community Relations Committee

H. Charter Renewal
I. BY Laws Task Force
VI. Board Member Comments and Resolutions

A. Board Member Comments and Resolutions
Artie - nice touch this past week-end.

Faculty and staff went out and presented graduating 8th graders -
Karl - submit your financial disclosure forms if you haven't already

VII. Closing Items
A. Recap Action Items

B. Meeting Evaluation
Rebecca Whidden made a motion to adjuoun.
Stephen Veiga seconded the motion.
The board VOTED to approve the motion.
Roll Call
Artie Sullivan Aye
Peter Cohen Aye
Karl Smith Aye
Rodolphe Herve Absent
Rebecca Whidden Aye
Peter Cheney Aye
lan Hunt Aye
Jessica Xiarhos  Aye
Richard Doron Aye
Ellen Lodgen Aye
Paul Baker Aye
Stephen Veiga  Aye

C. Adjourn Meeting
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There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 PM.

Respectfully Submitted,
Karl Smith

Documents used during the meeting

* HOS Report to Board of Trustees 5 21_20.pdf

Head of School Evaluation Year End Form 2020 Collated_May16.pdf
MCCPS 2020 End of Cycle Evaluation Dashboard_May17.pdf

FY21 Proposed Budget.pdf

* BYLAWS Working Copy, 2020-May 5, 2020.docx

bylaws cover email.docx

counsel review.docx

Financial Reports, Apr-20.pdf
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Cover Sheet

Approve Minute of June 13, 2020 Board Retreat

Section:

Item:

Purpose:
Submitted by:
Related Material:

I. Opening Items
E. Approve Minute of June 13, 2020 Board Retreat
Approve Minutes

Minutes for Annual Board Retreat on June 13, 2020
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MCCPS Board of Trustees

Minutes

Annual Board Retreat

Date and Time
Saturday June 13, 2020 at 9:00 AM

Location

Join Zoom Meeting
https://us04web.zoom.us/j/38983941287?pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128

Password: MCCPS

Trustees Present

Artie Sullivan (remote), Ellen Lodgen (remote), Jessica Xiarhos (remote), Karl Smith (remote), Paul
Baker (remote), Peter Cheney (remote), Peter Cohen (remote), Rebecca Whidden (remote),
Rodolphe Herve (remote)

Trustees Absent
lan Hunt, Richard Doron

Trustees Arrived Late
Peter Cheney, Rebecca Whidden

Guests Present
Alf Wilson, James Rogers (remote), NDack Toure (remote)
I. Opening Items

A. Record Attendance and Guests

B. Call the Meeting to Order
Artie Sullivan called a meeting of the board of trustees of MCCPS Board of Trustees to order
on Saturday Jun 13, 2020 @ 9:04 AM at
Join Zoom Meeting
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https://us04web.zoom.us/j/38983941287?pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128
Password: MCCPS

C. Accept Remote Participation
In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an
emergency Order on March 12, 2020, allowing public bodies greater flexibility in utilizing
technology in the conduct of meetings under the Open Meeting Law. This committee makes
a motion to accept this Executive Order for this meeting of the Board of Trustees, June 13,
2020.
Paul Baker made a motion to Accept the governor's executive order noted above and hold
the meeting remotely.
Rodolphe Herve seconded the motion.
The board VOTED to approve the motion.

Roll Call

Artie Sullivan Aye
Ellen Lodgen Aye
Peter Cohen Aye

lan Hunt Absent
Rebecca Whidden Absent
Paul Baker Aye

Peter Cheney Absent

Richard Doron Absent

Jessica Xiarhos  Aye

Rodolphe Herve Aye

Karl Smith Aye

Moment of silence observed - Covid, those lost, and
Peter Cheney arrived late.

D. Review Agenda and Expectations
Il. Discussion

A. Discussion MCCPS Bylaws
Look more closely to items 13 and 17 on the checklist.

All seem to be ok with language updates.

2008 - last revision.

Will look to hold a vote at the next meeting scheduled for June 30th.

All present feel comfortable that we have met the 2 week notice period as the edits are
minor / updates based on the checklist.

B. Charter Amendment or Enroliment Plan
Charter renewal condition - not adequate percent of kids from Marblehead.
Peter - makes sense to add Swampscott and Nahant. Indicate why in the request.
Marblehead student population going down.
Tuition agreement between those two towns.
Should be able to get there.
Recommend we move ahead to achieve 80% requirement.
Cambridge - too many kids from Boston. Peter spoke with those people -
Some districts can oppose / go through the process to block.
Submit application by July 31st.
Some discussion regarding lotteries, etc.
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direct mailing - haven't done this yet.

As a charter school can collect mailing addresses in any sending districts.

A few companies (3rd parties) can be sent to every resident with kids of a certain age.
Increase the wait-lists - remain healthy.

Alf - other charter schools in state are doing this? Peter - yes, some are very engaged in
mailings.

C. Accountability Plan
lll. Board and Committee Goals

A. Board and Committee Job Descriptions Committee Goals
Artie - what's the job of the board - what are we looking at for next couple of years.
Aligning committee goals with board goals
Back to the checklist:
- most items board is responsible for
- Job descriptions

Three standing committees - one is governance. Assess with screening, training annual
review of by-laws and charter.

Finance committee - oversee finances of school, present a budget. Develop a strategy.
Oversee the audit.

Personnel committee - charged with looking at HOS evaluation process, policies, assisting
with general personnel issue.

Academic excellence.

May want to dissolve.

Renewal committee - once the amendment is submitted - dissolve

By-laws sub-committee

Each committee goals, and job descriptions
Communications committee - Peter - that committee only needs to meet quarterly.

Development -
Submit goals and job description by July meeting

Peter proposed - facilities or building expansion task force.

Hurting for space - but we have extra space. Peter wants to create plans in order to have
solid communications and focus on raising money

Peter noted that several parents have indicated they will not be having their kids return to in
person learning right away because there is not a vaccine and that some of the classrooms
have no windows.

Rebecca Whidden arrived late.

B. Selection of Board Officers and Committee Chairs for SY 20-21
Facilities Committee - see vote below

Vice chair - lan has just completed his 3 years - needs to roll off.
Karl to continue on as Clerk
Rudi will continue on as Treasurer

Vice chair - Paul Baker (no aspirations to become chair).
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Artie - expressed his thanks to all the members.
Former chairs and board members -
Many challenges faced.

Karl - chair of governance

Rudi - Treasurer

Artie - Personnel

Becca - strategic planning - and interested in facilities committee
Jessica - Academic excellence

Schedule proposal - Peter - have consistency with meetings.
Tuesday is a meeting night
Board meeting - last Tuesday of the month

Rudi - looking for remote meetings to continue
Friday morning meetings

Development - Ellen as chair until she rolls off
Rudi - Treasurer is chair

lan - communications

Jess - chair of academic

Becca - strategic development and facilities
Karl as Governance

Artie - Personnel

kicking off July 1st.
Maybe look to September meeting to transition

Paul Baker made a motion to Create a facilities committee.
Ellen Lodgen seconded the motion.

Ellen - make clear the main goal is looking at the facility expand and update. Not focus on

current building.
Becca - similar thoughts - articulate longer term strategic - expansion
And Covid response
Artie - establish committee and then have group define scope.
The board VOTED to approve the motion.

Roll Call
Ellen Lodgen Aye
Karl Smith Aye

Artie Sullivan Aye
Richard Doron Absent

Rebecca Whidden Aye
Paul Baker Aye
lan Hunt Absent

Jessica Xiarhos  Aye
Peter Cheney Aye
Rodolphe Herve Aye
Peter Cohen Aye

Rebecca Whidden made a motion to Artie Sullivan as Chair, Paul Baker as Vice Chair, Rudi

Herve as Treasurer and Karl Smith as Clerk.
Ellen Lodgen seconded the motion.
The board VOTED to approve the motion.
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Roll Call
Ellen Lodgen Aye
Rodolphe Herve Aye
Paul Baker Aye
Karl Smith Aye
Richard Doron Absent
Peter Cheney Aye
Rebecca Whidden Aye
lan Hunt Absent
Artie Sullivan Aye
Peter Cohen Aye
Jessica Xiarhos  Aye
Karl Smith made a motion to Accept the slate as stated.
Paul Baker seconded the motion.
The board VOTED to approve the motion.

Roll Call
lan Hunt Absent
Artie Sullivan Aye
Karl Smith Aye

Peter Cohen Aye
Peter Cheney Aye
Ellen Lodgen Aye
Richard Doron Absent
Rodolphe Herve Aye
Paul Baker Aye
Jessica Xiarhos  Aye
Rebecca Whidden Aye

Board Recruitment

Reopening Scenarios
Re-opening commission - Peter sent out his notification
Great response - parents and teachers.
What school can look like in the fall -
Scenarios and recommendations
More positive from the commission (DESE).
Backed off of earlier 'prescriptive’
Replicate what we do - collaborative learning, traditions, etc.
Moving target
Navigator award - given social distancing.
Usually presented at graduation.
Name someone and present at future meeting
Outstanding contributor - board level recognition
Helen Reigle, Peter Jalbert.
Doris and Katy - both worthy candidates.

Schedule Future Board Retreat/Training

Next portion of board retreat.

Couple things - training on BOT

Board members in general - meetings are posted, documents uploaded and attached.
Goals -

Governance committee - offering training

Open meeting laws, updates to by-laws - remote participation.

Meeting notices, etc.

Peter - Saturday, August 1st. 9 AM

Artie - reach out to BOT - schedule some time with us.
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Karl - talk to Governance about training and second term - renewal approach.

Artie - development training at next meeting

Alf - teach first

Peter - June 30 board meeting - standard monthly meeting - provide board with an update on
fundraising - all alternative funds - ask for Jeff's help with that.

Ellen Lodgen made a motion to adjurn.

Karl Smith seconded the motion.

The board VOTED to approve the motion.

Roll Call
Peter Cohen Aye
Rebecca Whidden Aye

Richard Doron Absent
Ellen Lodgen Aye
Jessica Xiarhos  Aye
Paul Baker Aye
Rodolphe Herve Absent
Peter Cheney Aye

lan Hunt Absent
Artie Sullivan Aye
Karl Smith Aye

IV. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 12:07 PM.

Respectfully Submitted,
Karl Smith

Documents used during the meeting

BYLAWS Working Copy, 2020-May 26, 2020.docx
* bylaws checklist-MCCPS-June 2020.docx

* amendment-request-board.docx

* Meeting Schedule 2020-2021 - Meetings FY21.pdf

Powered by BoardOnTrack 17 of 91



MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

Cover Sheet

Monthly Report

Section: V. HOS Report
Item: A. Monthly Report
Purpose: FYI

Submitted by:
Related Material:

Fundraising, Rental, Alt Funding Sources FY20 - Fundraising Revenue Summary FY 20.pdf
HOS Report to Board of Trustees 6_24_20.pdf

Powered by BoardOnTrack 18 of 91



MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

Development Data Summary 2020

DRAFT as of 6/23/20

Funds Raised

Fundraising Events & Activities:

Student Success Fund $16,920.00 | Gross
Calendar Raffle $5,022.64 | net
Giving Tuesday Nov $243.00
Coffee Pond Yearbook kickback $628.68
Annual Appeal 2020 $8,699.70 | see tab
Giving Tuesday 5/5/20 $2,450.00 | see tab
25th Anniversary Online Auction 5/24/20 see tab
Total Auction Funds Raised as of 6/23/20 $14,915.00 | gross
Unpaid auction invoices being collected $305.00
Pending pledge for 2 Chromebooks $560.00
Total Auction Funds Goal to be collected $15,780.00
Total Fundraising Events & Activities: $48,879.02
Other Revenue:
NSCT Student Musical #1 $1,757 | gross
NSCT Student Musical #2 $2,977 | gross
Music Extravaganza #1 $946 | gross
8th Grade DC fundraising $1,912|gross
net, earmarked for Enrichment
Recycling Drive Fall #1 $1,047 [ $1820 - $773.25 fee based items
Netflix (Sandler) space rental $10,450 | gross
Rental income (gross) $19,808
Misc. income $1,870
Total Other Revenue $57,290.75
FY21 House Manager & Commissions -$5,509
Total Development Revenue FY 20 $100,660.77
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Marblehead Community Charter Public School

17 Lime Sireet Marblehead, ¥TA 01945
Tel: 781-631.077T Fax: TE1-63 1-0500
wlh: mnrlzlehtldchnrter.n'rg

HOS Report to the Board of Trustees
Submitted by Peter Cohen, Ed.D
June 24, 2020

e Staffing Updates
o One open special education position as of June 24.

o  Working on updated faculty/staff list on website

e Enrollment

o Projected enrollment for 2020-2021 is 220+ students
o See details below

o Development/Fundraising

o FY20-

alternative funding sources (Rental Income, Fundraising, etc.)

e Draft HoS Goals for 2020-2021

o Goal 1:
]
[]
o Goal 2:
]
]
[]
]
o Goal 3:
]
[]
]
]
o Goal 4:
[]

Leadership Team Development

Define Roles & Responsibilities

Develop Systems for Internal Communications

Define Criteria for Excellence & Measures of Learning
Work with Academic Excellence Committee

Develop Rubrics/Assessments

Tech system integration (Schoology, iReady)

Exhibition Redesign

Communications & Marketing

Website upgrade

Rebranding

Recruitment/Marketing Mailings

Social Media plan

Effective Instructional Professional Development for Teachers

Teaching Force implementation

e Future Planning
o Meeting Schedule

Reopening: Awaiting DESE Guidance (as of June 23)

O
o Accountability Plan & Annual Report - in process
@)

Satisfaction Survey Results
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

o Summer Facilities Updates

m Carpet to Tile

m Paint

m  Nurse space expansion

m Reorganizing Office Locations for Admin Team

o  Website Updates

o Handbook Updates

Enrollment Update as of 6.23.2020

4™ Grade - projection: 48
Accepted/Enrolled: 41
Offers out: 7

Waiting List: 23

5™ Grade - projection: 50
Accepted/Enrolled: 45
Offers out: 5

Waiting List: 9

6™ Grade - projection 52
Accepted/Enrolled: 50
Offers out: 0

Waiting List: 30

7™ Grade - projection 50
Accepted/Enrolled: 39
Offers out: 2

Waiting List: 13

8" Grade - projection 28
Accepted/Enrolled: 21

Offers out: 11 (includes 3 from
Salem)

Waiting List: 0

Projected total: 228
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Cover Sheet

Review of Community and Staff Satisfaction Survey

Section: VI. Other Business
Item: A. Review of Community and Staff Satisfaction Survey
Purpose: Discuss
Submitted by:
Related Material: ParentSurvey2020.pdf
StaffSurvey2020.pdf
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

surveyMonkey

Q1 Please select the grade of your child. Please select all that apply.

Answered: 64  Skipped: 0

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade

0%  10% 20% 30% 40% 50% 60%

ANSWER CHOICES

4th Grade

5th Grade

6th Grade

7th Grade

8th Grade

Total Respondents: 64

1/10Q
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70% 80%

RESPONSES
37.50%

26.56%

25.00%

14.06%

7.81%

90% 100%

24

17

16
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019-202 surveyMonkey

Q2 How would you rate the following:

Answered: 58  Skipped: 6

Board of
Trustees

Head of School

Director of
Student...

Teachers

2/10Q
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

School Nurse

School

Counselor

0%  10% 20% 30%

. Excellent . Very Good

EXCELLENT

Board of Trustees 17.24%
10

Head of School 33.33%
19

Director of Student Services (Special 6.90%
Education) 4
Teachers 37.93%
22

School Nurse 42.11%
24

School Counselor 37.93%
22

40%

. Adequate

VERY
GOOD

22.41%
13

42.11%
24

12.07%
7

37.93%
22

24.56%
14

37.93%
22

50%

60%

70%

80%

. Unsatisfactory . Don't know

ADEQUATE
20.69%
12

14.04%
8

12.07%
7

24.14%
14

7.02%
4

3.45%
2

/10
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UNSATISFACTORY
1.72%
1

7.02%
4

22.41%
13

0.00%
0

0.00%
0

5.17%
3

90% 100%

DON'T
KNOW

37.93%
22

3.51%
2

46.55%
27

0.00%
0

26.32%
15

15.52%
9

surveyMonkey

TOTAL

58

57

58

58

57

58
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q3 Please indicate your level of satisfaction with the following:

Answered: 57  Skipped: 7

World Language

Physical
Education

Art

A/1Q
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesda(v,June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Music

Food Services

Heath Educatio

I

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

B \ery satisfied [ Somewhat Satisfied [ Neutral [ Somewhat Dissatisfied*
. Very Dissatisfied” . No experience

5/10Q
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World
Language

Physical
Education

Art

Music

Food
Services

Heath
Education

MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

VERY
SATISFIED

57.14%
32

42.11%
24

68.42%
39

63.16%
36

78.95%
45

35.09%
20

SOMEWHAT
SATISFIED

21.43%
12

28.07%
16

22.81%
13

21.05%
12

8.77%
5

19.30%
11

NEUTRAL SOMEWHAT

DISSATISFIED*

14.29%
8

19.30%
11

8.77%
5

10.53%
6

8.77%
5

19.30%
11

~/10Q
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1.79%
1

1.75%
1

0.00%
0

3.51%
2

0.00%
0

1.75%
1

VERY
DISSATISFIED*

1.79%
1

1.75%
1

0.00%
0

0.00%
0

0.00%
0

0.00%
0

surveyMonkey
NO TOTAL
EXPERIENCE
3.57%
2 56
7.02%
4 57
0.00%
0 57
1.75%
1 57
3.51%
2 57
24.56%
14 57
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Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q4 Please indicate your level of satisfaction with the following:

Answered: 55  Skipped: 9

Project Based.
Learningl

Exhibition

Access t
computers an..

7/10Q
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

Grading

Report Cards

0%

. Very Satisfied . Somewhat Satisfied . Neutral
B Very Dissatisfied*

VERY
SATISFIED
Project Based 49.09%
Learning 27
Exhibition 35.19%
19
Access to 40.74%
computers and 22
technology in the
school
Grading 41.51%
22
Report Cards 40.74%
22

10%

20%

SOMEWHAT
SATISFIED

40.00%
22

38.89%

26.42%
14

25.93%
14

30%

40%

. No Experience

NEUTRAL
7.27%
4

3.70%
2

11.11%
6

22.64%
12

25.93%
14

50%

60%

SOMEWHAT
DISSATISFIED*

3.64%
2

12.96%
7

3.70%
2

9.43%

5.56%

R/10Q
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70%

80%

VERY
DISSATISFIED*

0.00%
0

3.70%
2

0.00%
0

0.00%

1.85%

surveyMonkey

90% 100%

. Somewhat Dissatisfied*

NO
EXPERIENCE

0.00%
0

5.56%
3

5.56%
3

0.00%

0.00%

TOTAL

55

54

54

53

54
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Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q5 Please indicate your level of satisfaction with the enrichment program
at MCCPS:

Answered: 54  Skipped: 10

Selection o
enrichment...

Availabilit
to participa..

Quality o
enrichment

a/10Q
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

Fees for
enrichment

0%

B \ery satisfied [} Somewhat Satisfied
B Very Dissatisfied*

VERY
SATISFIED
Selection of 42.59%
enrichment options 23
Availability to 53.70%
participate in 29
preferred
enrichment
Quality of 33.33%
enrichment 18
Fees for enrichment 33.33%
18

10%

20%

30%

40%

50%

60%

Neutral
. Not applicable
SOMEWHAT NEUTRAL SOMEWHAT
SATISFIED DISSATISFIED*
29.63% 7.41% 11.11%
16 4 6
29.63% 7.41% 5.56%
16 4 3
35.19% 14.81% 11.11%
19 8 6
25.93% 24.07% 9.26%
14 13 5
10 /10
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70%

80%

VERY
DISSATISFIED*

7.41%
4

1.85%
1

3.70%

1.85%

surveyMonkey

90% 100%

I somewhat Dissatisfied*

NOT
APPLICABLE

1.85%
1

1.85%
1

1.85%

5.56%

TOTAL

54

54

54

54
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Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q6 To what extent do you agree or disagree with the following statements
regarding communication at MCCPS:

Answered: 54  Skipped: 10

| feel that my
child's...

| feel that
the Head of...

| fee

adequately...

| feel

adequately...

11 /710
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

| feel that
the MCCPS...

| feel that
email...

0%

. Strongly Agree . Somewhat Agree . Somewhat Disagree*

10%

20%

30%

40%

[ strongly Disagree* [ No opinion

| feel that my child's teachers are
responsive to my concerns

| feel that the Head of School is
responsive to my concerns

| feel adequately informed about PTO
activities

| feel adequately informed about the
Board of Trustees activities

| feel that the MCCPS website is
helpful

| feel that email communication for
MCCPS is helpful

STRONGLY
AGREE

62.96%
34

42.59%
23

51.85%
28

35.19%
19

29.63%
16

66.67%
36

SOMEWHAT
AGREE

27.78%
15

18.52%
10

24.07%
13

29.63%
16

46.30%
25

22.22%
12

12 /1Q

50%

60% 70%

SOMEWHAT
DISAGREE*

9.26%
5

1.85%
1

7.41%
4

11.11%
6

9.26%
5

7.41%
4
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80%

surveyMonkey

90% 100%

STRONGLY
DISAGREE*

0.00%
0

7.41%
4

3.70%
2

3.70%
2

7.41%
4

3.70%
2

NO
OPINION

0.00%
0

29.63%
16

12.96%
7

20.37%
11

7.41%
4

0.00%
0

TOTAL

54

54

54

54

54

54
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q7 To what extent do you agree or disagree with the following statements:

Answered: 54  Skipped: 10

My child feels
welcome at...

| feel welcome
at MCCPS

MCCPS has a
strong sense...

I am involved
in the schoo...

1/10
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
surveyMonkey

Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

. Strongly Agree

0%

10% 20%

. Strongly Disagree”

My child feels welcome at
MCCPS

| feel welcome at MCCPS

MCCPS has a strong sense of
community

| am involved in the school as
much as | am able

STRONGLY
AGREE

74.07%
40

74.07%
40

61.11%
33

42.59%
23

. Somewhat Agree

30% 40% 50% 60%

. No Opinion

70%

Somewhat Disagree”*

SOMEWHAT SOMEWHAT

AGREE DISAGREE*
24.07% 1.85%
13 1
20.37% 1.85%
11 1
29.63% 5.56%
16 3
40.74% 5.56%
22 3
14 /71Q

Powered by BoardOnTrack

80% 90% 100%

STRONGLY
DISAGREE*

0.00%
0

0.00%
0

0.00%
0

1.85%
1

NO
OPINION

0.00%
0

3.70%
2

3.70%
2

9.26%
5

TOTAL

54

54

54

54
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202

Q8 How do you stay connected with our school? Check all that apply.

Answered: 53 Skipped: 11

Constant
Contact Bulk...

Facebook
Instagram
Twitter

Website

Other (pleas
specify

0% 10% 20% 30% 40% 50% 60%

ANSWER CHOICES
Constant Contact Bulk Emails
Facebook

Instagram

Twitter

Website

Other (please specify)

Total Respondents: 53

15 /10
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70%

80% 90% 100%

RESPONSES
100.00%

49.06%

24.53%

1.89%

50.94%

15.09%

surveyMonkey

53

26

13

27
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q9 Please rate your level of satisfaction with remote learning during the
extended school closure due to COVID19 (March 13-June 17)

Answered: 53  Skipped: 11

Communication
from School

Communication
from teachers

Learnin
Expectations..

Access to
Learning...

1A /10
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Access to
Learning...

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

. Very Satisfied . Satisfied [} Neutral B Unsatisfied [ Very Unsatisfied

VERY SATISFIED NEUTRAL UNSATISFIED VERY TOTAL
SATISFIED UNSATISFIED
Communication from School 39.62% 39.62% 9.43% 7.55% 3.77%
21 21 5 4 2 53
Communication from teachers 33.96% 41.51% 7.55% 15.09% 1.89%
18 22 4 8 1 53
Learning Expectations for Students 22.64% 35.85% 15.09% 15.09% 11.32%
12 19 8 8 6 53
Access to Learning Activities for 26.42% 37.74% 9.43% 16.98% 9.43%
students 14 20 5 9 5 53
Access to Learning Activities for 7.69% 34.62% 26.92% 15.38% 15.38%
parents 4 18 14 8 8 52
17 /10
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q10 Please share any additional comments that you have about your
family's experience at MCCPS.

Answered: 23 Skipped: 41

12 /10
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Marbleheaa Community Charter Parent Satistaction survey 2019Y-202 surveyMonkey

Q11 What do you believe should be the Board of Trustees and the Head
of School's priorities for the future?

Answered: 24  Skipped: 40

10 /1Q
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey

Q1 Name (optional)

Answered: 16 ~ Skipped: 21

1712
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Faculty & staft satistaction Survey Spring 2020

surveyMonkey

Q2 | find my my work at MCCPS to be professionally satisfying.

Answered: 37  Skipped: 0

e Agree_

Agree

Disagree

Strongly
Disagree

0%  10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES RESPONSES
Strongly Agree 62.16%
Agree 35.14%
Disagree 2.70%
Strongly Disagree 0.00%
TOTAL

2712
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80%

90% 100%

23

13

37
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

Faculty & staft satistaction Survey Spring 2020

surveyMonkey

Q3 | feel a sense of community exists at MCCPS

Answered: 37  Skipped: 0

e Agree_

Agree

Disagree

Strongly
Disagree

0%  10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES RESPONSES
Strongly Agree 59.46%
Agree 37.84%
Disagree 2.70%
Strongly Disagree 0.00%
TOTAL

/12
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80%

90% 100%

22

14
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

Faculty & staft satistaction Survey Spring 2020

surveyMonkey

Q4 | feel that MCCPS is a school that values teacher leadership

Answered: 37  Skipped: 0

e Agree_

Agree

Disagree

Strongly
Disagree

0%  10% 20% 30% 40% 50% 60% 70%

ANSWER CHOICES RESPONSES
Strongly Agree 62.16%
Agree 29.73%
Disagree 8.11%
Strongly Disagree 0.00%
TOTAL

A1
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23
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey

Q5 | feel that a culture of innovation is present at MCCPS. My colleagues
and | are continually working to improve our school and our service to
students

Answered: 36  Skipped: 1

e Agree_

Agree

Disagree

Strongly
Disagree

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Strongly Agree 55.56% 20
Agree 41.67% 15
Disagree 2.78% 1
Strongly Disagree 0.00% 0
TOTAL 36

S5/12
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

Faculty & Statr Satistaction Survey Spring 2020

surveyMonkey

Q6 | feel supported at MCCPS. help is available to me if | need it
regarding student issues, parent/colleague concerns, and/or other

challenges

Answered: 37  Skipped: 0

No I
Sometimes-

Most of the
time

All of the time

0%  10% 20% 30% 40% 50% 60% 70% 80%

ANSWER CHOICES RESPONSES
No 2.70%
Sometimes 24.32%

Most of the time 37.84%

All of the time 35.14%

TOTAL

A112
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90% 100%

14

13

37
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey

Q7 What has been especially challenging and/or difficult for you this year?

Answered: 34  Skipped: 3

7712
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey

Q8 What has been especially valuable, rewarding, and/or important to you
this year?

Answered: 35  Skipped: 2

R/12
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey

Q9 Please indicate your opinion of the direction of the school in terms of
culture

Answered: 36 Skipped: 1

e F’OSitive-

Heading in the
Right Direction

Heading in the
Wrong Direction

Negative

0%  10% 20% 30% 40% 50% 60% 70% 80% 90% 100%

ANSWER CHOICES RESPONSES

Very Positive 27.78% 10
Positive 41.67% 15
Heading in the Right Direction 27.78% 10
Heading in the Wrong Direction 2.78% 1
Negative 0.00% 0
TOTAL 36

a/12
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey

Q10 Please rank order the topics that you believe should be a priority for
next year

Answered: 37  Skipped: 0

Facilities
Upgrades &...

Fundraising &
Grant Writing

Cleaningu
Systems and..

Student
Discipline a...

Observation

pel
[
I

Teacher
Evaluation

Focus on
Project-Base...

Criteria for
Excellence -...

Improving
Exhibition

Meetin
Protocol

Remote Learning]

Professional
Development ...

o
-
[N}
w
IS
&
(o)
~
©
©
5]
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MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey
1 2 3 4 5 6 7 8 9 10 11 12
Facilities Upgrades 10.81% 13.51% 16.22% 2.70% 2.70% 8.11% 16.22% 2.70% 5.41% 10.81% 8.11% 2.70%
& Expansion 4 5 6 1 1 3 6 1 2 4 3 1
Fundraising & Grant 13.51% 13.51% 8.11% 0.00%  16.22% 13.51% 5.41% 16.22% 2.70% 2.70% 2.70% 5.41%
Writing 5 5 3 0 6 5 2 6 1 1 1 2
Cleaning up 31.43% 11.43% 8.57% 11.43%  11.43% 5.71% 5.71% 2.86% 8.57% 2.86% 0.00% 0.00%
Systems and 11 4 3 4 4 2 2 1 3 1 0 0
Protocols in Special
Education
Student Discipline 13.51% 13.51% 2.70% 24.32% 16.22% 2.70% 10.81% 5.41% 5.41% 2.70% 0.00% 2.70%
and 5 5 1 9 6 1 4 2 2 1 0 1
Behavior/Classroom
Management
Peer Observations 0.00% 0.00% 0.00% 5.88% 5.88% 0.00% 2.94%  23.53% 14.71% 11.76%  14.71%  20.59%
0 0 0 2 2 0 1 8 5 4 5 7
Teacher Evaluation 0.00% 0.00% 5.88% 0.00% 2.94% 8.82% 5.88% 8.82%  23.53% 17.65%  23.53% 2.94%
0 0 2 0 1 3 2 3 8 6 8 1
Focus on Project- 5.71% 5.71% 8.57% 20.00% 2.86% 5.71% 14.29% 5.71% 11.43% 8.57% 5.71% 5.71%
Based Learning 2 2 3 7 1 2 5 2 4 3 2 2
Criteria for 2.94% 2.94% 17.65% 5.88% 8.82% 14.71% 14.71% 8.82% 2.94% 2.94% 14.71% 2.94%
Excellence - 1 1 6 2 3 5 5 3 1 1 5 1
Measuring Student
Growth
Improving Exhibition 0.00% 2.94% 8.82% 5.88% 8.82% 5.88% 5.88% 11.76% 14.71% 14.71% 8.82% 11.76%
0 1 3 2 3 2 2 4 5 5 3 4
Meeting Protocols 0.00% 2.94% 5.88% 2.94% 0.00% 8.82% 8.82% 5.88% 5.88% 14.71%  11.76%  32.35%
0 1 2 1 0 3 3 2 2 5 4 11
Remote Learning 17.14% 14.29% 0.00% 857%  17.14% 14.29% 2.86% 5.71% 0.00% 0.00% 8.57% 11.43%
6 5 0 3 6 5 1 2 0 0 3 4
Professional 5.56% 19.44% 19.44% 13.89%  11.11% 8.33% 5.56% 0.00% 2.78% 8.33% 2.78% 2.78%
Development for 2 7 7 5 4 3 2 0 1 3 1 1
Teachers
11 /712
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Faculty & Statr Satistaction Survey Spring 2020 surveyMonkey

Q11 What else would you like to communicate about your level of
satisfaction with the school?

Answered: 24 Skipped: 13

12 /12
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Section:

Item:
Purpose:
Submitted by:

Related Material:

Cover Sheet

Reopening Procedures

VI. Other Business
B. Reopening Procedures
Discuss

DESE Initial Fall Reopening Guidance vFF.pdf
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Initial Fall School Reopening Guidance

Jeffrey C. Riley
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Opening Letter from Commissioner Jeffrey C. Riley
June 25, 2020
Dear Fellow Educators, School Administrators, Parents, and Community Members,

After a spring unlike any before, | write to you about our plans for the fall with the wellbeing of
our students, teachers, staff, and communities firmly in mind. It is sobering to think of the
sickness and fatalities caused by COVID-19 in our state, in our nation, and around the world. It
also distressing to witness the murder of George Floyd and others and know that this is a
reflection not of a single incident, but a long history of inequity. Through the lens of these two
issues, we look at how to best open our schools this fall.

After weeks of discussion with many stakeholders, including our members of our Return-to-
School Working Group, infectious disease physicians, pediatricians, and other public health
experts; a thorough review of the medical literature; and evaluating what works best for our
students, we want to start the school year with as many of our students as possible returning to
in-person settings—safely. If the current positive public health metrics hold, we believe that
when we follow critical health requirements, we can safely return to in-person school this fall
with plans in place to protect all members of our educational community.

Part of our responsibility as educators, administrators, and parents is to do all that we can to help
our children in this difficult time. As we all know, there is no substitute for the attention and
engagement that is only possible with in-person learning. We can mitigate the risks associated
with COVID-19 for in-person school programs and prevent the significant consequences of
keeping students out of school and isolated. It will take all of us working together to make this
successful.

In the memo that follows, DESE is providing initial guidance for school reopening this fall that
prioritizes getting our students back to school in person—safely, following a comprehensive set
of health and safety requirements. At the same time, DESE is requiring each district and school
to also plan for remote learning and a hybrid school model, a combination of in-person and
remote learning, should local conditions change this fall or winter.

The fall reopening guidance comes from a place of deep care and concern, with a focus on
translating the public health data and evidence into practical application for school settings. We
also acknowledge that it will likely elicit many new questions. We intend to address the most
common questions in a running series of FAQs, along with additional specific topical guidance
throughout the summer.

I look forward to hearing from you and working together to plan for our children’s individual
and collective success in the school year ahead.

Jeffrey C. Riley
Commissioner of Elementary and Secondary Education
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MEMORANDUM

To:  Superintendents, Charter School Leaders, Assistant Superintendents, Leaders of Special
Education Schools, and Collaborative Leaders

Fr: Jeffrey C. Riley, Commissioner

Date: June 25, 2020

Re:  DESE Initial Fall School Reopening Memo

With this memo, we are providing districts and schools with initial guidance on reopening for the
fall. In this guidance, we:

e Clearly state our goal for this fall: the safe return of as many students as possible to
in-person school settings, to maximize learning and address our students’ holistic
needs. If the current positive public health metrics hold, we believe that by following
critical health requirements, we can safely return to in-person school.

e Provide a clear set of health and safety requirements for in-person learning this fall,
grounded in the most up-to-date scientific literature and discussions with expert
medical advisors. While subject to revision as the COVID-19 pandemic evolves and
more scientific evidence becomes available, these requirements will serve as an initial
planning blueprint for the in-person return of students and staff this fall.

e Require districts and schools to prepare a reopening plan that addresses three
possible learning models for this fall: in-person learning with new safety requirements,
a hybrid of in-person and remote learning, and the continuation of remote learning (to
ensure continuity of learning throughout the school year, even if circumstances change).
Schools will also need a focused plan for special student populations. Districts and
schools will be required to submit a comprehensive reopening plan to the Department of
Elementary and Secondary Education (DESE) in August that addresses these three
models. More information will follow shortly.

e Outline the future guidance and other supports that DESE will provide in the
coming weeks.

This initial fall memo is one of several updates you will receive from us about fall reopening,
with more information to come in July. Districts and schools have already received initial
supplies guidance and also two documents for summer school planning — initial summer school
guidance and guidance on summer 2020 special education services. Earlier this spring, we also
provided initial and then more comprehensive guidance on remote learning.

Developing this initial fall memo required us to draw on the perspectives of both the educational
and medical communities. To that end, this guidance reflects weeks of intensive conversations
with education stakeholders, including our Return-to-School Working Group, and collaboration
with infectious disease physicians, pediatricians and public health experts from the
Massachusetts General Brigham Health System and the Massachusetts chapter of American
Academy of Pediatrics. Our process has included a close review of guidelines from the Centers
for Disease Control (CDC) and World Health Organization (WHO), as well as available medical
literature on COVID-19 related to children and school settings. Finally, we consulted with the
MA COVID-19 Command Center’s Medical Advisory Board, comprised of physicians and other
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health experts, which carefully reviewed the health and safety requirements for in-person
learning outlined in this document.

Background and context

On March 17, 2020, all elementary and secondary public and private schools in the
Commonwealth were ordered to cease in-person instruction, as part of the statewide plan to
combat the COVID-19 pandemic and rapidly reduce the transmission of the novel coronavirus.
This closure was later extended to last through the end of the 2019-20 school year.

We are currently in Phase 2 of Reopening Massachusetts, and more businesses are able to
resume operations with restrictions and capacity limitations. We are optimistic that with our
collective continued vigilance (wearing masks, hand washing/sanitizing, staying home when
sick), Massachusetts will continue to progress through subsequent reopening phases.

The virus has had different impacts on communities across the state; several cities and towns
were impacted significantly, while others have had few infections and no reported fatalities.
Over the past several weeks, Massachusetts has seen rates of infections, hospitalizations and
fatalities fall steadily, even as the virus remains a significant concern in several communities. As
we all know, the COVID-19 context in Massachusetts is not static, and we will continue to
monitor the situation closely.

At the same time, other countries have taken steps to reopen schools, which has provided the
medical community with an opportunity to study the impacts of the virus in school settings and
on children, providing valuable data and strategies that have been effective in reducing the risk
of infection and transmission.

In our discussions with infectious disease physicians and other health experts, we have used both
local and international data, trends, and case studies to inform our initial guidance for the fall.

Our goal for this fall

Our goal for the fall is to safely bring back as many students as possible to in-person school
settings, to maximize learning and address our students’ holistic needs. With the
information provided in this memo, districts and schools should begin planning for a fall
return that includes multiple possibilities, with a focus first and foremost on getting our
students back into school buildings.

There is a clear consensus from both education and medical groups: we must keep in mind not
only the risks associated with COVID-19 for in-person school programs, but also the known
challenges and consequences of keeping students out of school. While remote learning has
improved over the course of the school closures, there is no substitute for in-person instruction
when it comes to the quality of students’ academic learning. In-person school plays an equally
important role in our ability to support students’ social-emotional needs, including their mental
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and physical health, and in mitigating the impacts of trauma. We also recognize how disruptive
school closures have been to families trying to maintain regular work schedules and manage
household needs, including childcare, while also facilitating remote learning.

Moreover, in light of recent events and a national movement to fight for racial justice, it is even
more critical that our students are able to quickly return to robust learning opportunities and a
supportive school environment, through which we can engage in meaningful discussions on anti-
racism, provide mental health supports, and help to prepare our young people to bring about the
changes our world desperately needs.

In discussions with infectious disease physicians, other medical advisers, and the COVID-19
Command Center’s Medical Advisory Board, we were heartened to learn that — based on current
data and research — the medical community supports the return of our students to in-person
learning, with appropriate health and safety guardrails in place. With adherence to a
comprehensive set of critical health and safety requirements, we can bring our students,
staff, and families safely back to school.

Most of us are now quite familiar with the critical health and safety practices that reduce the risk
of transmission of COVID-19. These include rigorous hygiene and handwashing, use of
masks/face coverings, physical distancing, reducing interaction between groups, staying home
when sick, protecting those most vulnerable to the disease, and expanding testing and tracing
capabilities, among others.

However, what can often get lost in long lists of practices is that it is not one mitigation strategy,
but a combination of all these strategies taken together that will substantially reduce the risk of
transmission. In other words, establishing a culture of health and safety in our schools that
focuses on regularly enforcing these important practices is more important than any one
measure.

Contextual factors

We recognize that several critical factors affect our ability to bring students back to in-person
school settings this fall.

Financial resources. For planning purposes, districts and schools should assume a “level service
plus” budget in order to bring students back in person; in other words, additional funds on top of
their projected budgets to manage additional costs associated with health and safety preparations.
We also recognize that “level service plus” must include additional resources targeted to our
historically under-resourced communities. While schools and districts, through the city or town
in which they are located, have already received federal CARES Act funds to support COVID-19
related purchases such as health and safety supplies/PPE, technology, and facilities upgrades, the
Commonwealth is making additional funding sources available directly to schools and
districts to support reopening.
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To date, the following federal grants have been available to cities and towns for educational
expenses related to COVID-19:

e $193.8 million from the Elementary and Secondary School Emergency Relief (ESSER)
Fund to districts, largely based on the Title | formula.

e A portion of the $502 million from the Coronavirus Relief Fund (CvRF) already
allocated to cities and towns, of which a meaningful amount of submitted costs are
related to education.

e Up to $15 million in competitive federal funds for which the Executive Office of
Education (EOE) and DESE have applied.

In addition to the above funds, the Commonwealth is making available:

e An additional $202 million from the CvRF for a new grant round to support school
reopening. Of the $202 million, $182 million will be formula grants ($225 per pupil)
and $20 million will be available at the Commissioner’s discretion for distribution to
districts with unmet needs. In accordance with federal rules, these funds must be spent
by December 30, 2020 for COVID-19 related expenses. Funding for the City of Boston
and Plymouth County are separate and in addition to these funds.

e $25 million available for remote learning technology grants through which the
Commonwealth will provide a 100% state match to districts for their remote learning
needs.

While school and district budgets remain uncertain, these additional resources will support
schools and districts to provide a healthy and safe environment for in-person learning in the fall.

Cold/flu season. Flu season is another critical factor that could pose significant challenges for
schools and students. Not only do flu symptoms closely mirror COVID-19 symptoms, but
managing both a bad flu season and ongoing presence of COVID-19 could be highly disruptive
for our educational institutions and healthcare system. It is essential that the educational and
public health communities, as well as cities and towns, work closely together to ensure as many
children and adults as possible receive flu vaccines this fall. Given the high priority of flu
vaccinations, particularly this year, the administration will work with these key stakeholders and
others on a strategy to enhance flu vaccination coverage in Massachusetts, particularly among
school aged children. More guidance will be coming from the Department of Public Health.

Trajectory of COVID-19. All guidance in this document is based on the best information we
have as of mid-June. We will carefully monitor the data in the coming weeks and months.
Districts and schools must be prepared to be flexible and ready to pivot if circumstances change
significantly. For this reason, districts and schools must plan not only for in-person learning, but
also hybrid learning models (in which students learn in-person for some of the time and remotely
for some of the time), and also full remote learning. Remote learning may be a necessary option
in the fall for some students who are unable to return to school due to underlying medical
conditions and potentially for all students if COVID-19 forces widespread school closures in the
future.
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Supporting educators and staff

Our educators and staff are essential to our success as a Commonwealth in preparing for a safe
and successful fall reopening. We recognize that educators have been concerned about the
challenges of remote learning and student learning loss during school closures this spring, and
many educators have been balancing their teaching duties with their own family and personal
needs. Some have felt the devastating impact of the virus personally.

We also know educators are eager to teach their students in person again, and that staff members
are concerned about the health and safety of their students as well as their own health and safety.
We are committed to supporting you with guidance and training as we prepare for fall reopening.

Based on the combination of health and safety requirements and rigorous protocols that we
are putting in place for the fall, we believe the risk of transmission in schools is likely lower
than the risks of transmission in many other settings. Furthermore, based on available data
and effective implementation of critical health and safety practices, the rate of in-school
transmissions has been low.! 234

We recognize that planning for reopening in this “new normal” will not be easy; we also know
that planning is not nearly as important — nor as difficult — as execution. To have a successful
school year, we will all have to be problem-solvers, flexible and responsive to data, and willing
to course-correct as necessary. It is also important to acknowledge that there will be COVID-19
positive cases in schools, and we will have protocols to help you determine the appropriate next
steps when this happens to keep the school community safe.

Educators and other staff who are at higher risk of severe illness from COVID-19 will want to
consult with their health care providers about whether and under what circumstances a return to
in-person school settings would be medically inadvisable. We will provide guidance to support
districts in working with their educators and staff on critical reopening issues, including those
who are at higher risk of severe illness from COVID-19.

Recognizing the special role of families

Families, in consultation with their medical providers, will ultimately make the decision as to
whether their children will attend in-person instruction, or whether their children will continue
with remote learning. Districts should engage regularly and substantively with families in their
primary language to ensure that they have accurate and up-to-date information to make informed
decisions about whether an in-person return is best for their children. This also means that all
districts will need to have a remote learning program in place for students who are unable to
return to in-person school.

Families also play a critical role in supporting the new culture of health and safety that each
school must establish. Most importantly, families can help mitigate the transmission of COVID-
19 in their school communities by checking their children daily for any COVID-19 symptoms
and keeping them home from school if they are sick or have had close contact with a person
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diagnosed with COVID-19. Families can also contribute by supporting the use of masks in
school and on the bus, arranging alternate transportation whenever possible, communicating with
teachers, school leaders and local authorities, and continuing to follow state guidance on health
and safety outside of school. DESE will provide further guidance and resources for families.

Emerging implications from the medical literature

This section summarizes some of the emerging themes and implications from the medical
literature on childhood susceptibility to and transmission of COVID-19 as of mid-June 2020.
Because COVID-19 is a novel disease, this literature is growing rapidly, and new information is
emerging almost every day. Our guidance will continue to evolve as the science develops.

At this time, the evidence suggests schools have not played a significant role in COVID-19
transmission and that children, particularly younger children, are less likely than adults to
be infected with COVID-19. Furthermore, if they become infected, it appears children may
be less likely to transmit COVID-19 to others. Based on these initial findings, the health and
safety requirements throughout this guidance, as well as considering the key features of school
programming at different grade spans, the current evidence supports a safe in-person return to
school with implementation details varying for elementary schools (including pre-kindergarten
programs), middle schools, and high schools.

e Schools do not appear to have played a major role in COVID-19 transmission. In a
review of COVID clusters, only 4% (8 of 210) involved school transmission.® In a case
study from New South Wales Australia, after 18 cases were found in schools (12 in high
schools and 6 in primary schools), only 0.3% of student contacts were infected (1 in 695
individuals in 10 high schools and 1 in 168 individuals in primary schools). No teachers
or staff were infected.® Additional studies are included in Appendix A.

e In general, rates of COVID-19 infection are lower for children than for adults.
Based on an analysis of data from six countries, children under 20 are half as susceptible
to COVID-19 infection than adults.” Furthermore, although children under the age of 18
make up 22% of the U.S. population, they account for less than 2% of all cases of
COVID-19.8 In Massachusetts, children under the age of 19 were about four times less
likely than the population at large to be diagnosed with COVID-19.° Children are more
likely to be asymptomatic, however, which underscores the importance of health
behaviors for everyone (masks/face coverings, distancing, handwashing, surface
cleaning).1® Additional studies are included in Appendix A.

e If exposed, children may be less likely to become infected with COVID-19. A meta-
analysis of studies from several countries found that children were only 44% as likely as
adults to become infected after exposure (note: pre-print study).** In China, in households
with COVID-19 exposure, children under the age of 18 were infected at a rate of 4%
compared with 17% for adults.? Additional studies are included in Appendix A.

e If infected, it appears children may be less likely to infect others with COVID-19.
Most transmissions are from adults to children, rather than vice versa; this is different
from some other respiratory viruses (note: pre-print study).’® In a U.S. study of 15
households, 73% of transmissions were from adult to child (the remaining were child-to-
child or child-to adult).** Additional studies are included in Appendix A.
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Health and safety requirements and related guidance for in-person learning

The health and safety of students and staff are our top priority when making the decision to
reopen schools in fall. The following health and safety requirements have been developed in
collaboration with infectious disease physicians, pediatricians and public health experts from the
Massachusetts General Brigham Health System and the Massachusetts chapter of American
Academy of Pediatrics. Our process has included a thorough review of guidelines from the
Centers for Disease Control (CDC) and World Health Organization (WHO), as well as available
medical literature on COVID-19 related to children and school settings. Finally, the MA
COVID-19 Command Center Medical Advisory Board, made up of physicians and other health
experts, has carefully reviewed the health and safety requirements for in-person learning outlined
in this section.

At this time, these are the health and safety practices that will enable the safe reopening of
schools this fall. These requirements will be modified as needed during the summer and
into the fall. In addition to required practices, we have also included guidance on best
practices where applicable.

As general background, COVID-19 spreads when people are in relatively close proximity,
through respiratory droplets generated through coughing, sneezing, or talking to an infected
person. Among the most effective preventive measures — when used consistently and in
combination — are masks/face coverings, physical distancing, handwashing, and cleaning
frequently touched surfaces.®®

Masks/face coverings: As the primary route of transmission for COVID-19 is respiratory,® 17 18
masks or face coverings are among the most critical components of risk reduction.t® 20 2
Masks/face coverings protect the general public against COVID-19 infection,?? with a recent
retrospective study estimating near 80% effectiveness in reducing COVID-19 transmission,
especially when worn prior to symptom onset.? In the United States, states advising face
masks/face coverings be worn in public saw a decline in their COVID-19 growth rates,?* and
community-wide mask/face covering usage contributed to control of COVID-19 in Hong
Kong.? At this time, our initial requirements and related guidance are as follows:

e Students in grade 2 and above are required to wear a mask/face covering that
covers their nose and mouth. Students in kindergarten and grade 1 should be
encouraged to wear a mask/face covering.?® Face shields may be an option for those
students with medical, behavioral, or other challenges who are unable to wear masks/face
coverings. Transparent masks may be the best option for both teachers and students in
classes for deaf and hard of hearing students. They may also be useful for teachers and
younger students who rely on visual / facial cues.

e Adults, including educators and staff, are required to wear masks/face coverings.

e Exceptions to mask/face covering requirements must be made for those for whom it is
not possible due to medical conditions, disability impact, or other health or safety factors.

e Mask breaks should occur throughout the day.?” Breaks should occur when students can
be six feet apart and ideally outside or at least with the windows open. Further guidance
on mask breaks including duration and frequency will be forthcoming, as well as more
information about properly removing and putting on masks.
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e Masks/face coverings should be provided by the student/family, but extra disposable
face masks should be made available by the school for students who need them. Reusable
masks/face coverings provided by families should be washed by families daily. Districts
and schools with families experiencing financial hardship and unable to afford
masks/face coverings should endeavor to provide masks for students through grant funds
described earlier in this document.

e Masks/face coverings are required to be worn by everyone on the bus during school
bus transportation.

e Transparent face coverings provide the opportunity for more visual cues and should
be especially considered as an alternative for younger students, students who are deaf and
hard of hearing, and their teachers.

Physical distancing: Physical distancing is another important practice that helps mitigate
transmission of the virus. While the U.S. federal CDC has recommended maintaining a physical
distance of six feet between individuals,?® the World Health Organization’s guidance states
approximately three feet.?° There is no precise threshold for safety; indeed, studies suggest that
physical distancing of three feet or more leads to reduced transmission, with additional distance
providing additional protection. 3 3! For instance, in a study of household transmission in China,
keeping at least three feet of distance was associated with one-fourth the number of
transmissions.* It is important to note that six feet distancing is emphasized in public health
advisories especially when no mask/face covering is worn.

We encourage districts and schools to aim for six feet of distance between individuals where
feasible. At the same time, a minimum physical distance of three feet has been established
when combined with the other measures outlined in this list of safety requirements. Because of
the reduced susceptibility in children and lower apparent rates of transmission, establishing a
minimum physical distance of three feet is informed by evidence and balances the lower risk of
COVID-19 transmission and the overarching benefits of in-person school.

In preparing this document, we have reviewed the physical distance guidance for many other
states and countries. In addition to the WHO, several other countries including Denmark, France,
China, and Hong Kong recommend one meter (approximately three feet) distance in schools.33 34
3 36 The United Kingdom is also changing its guidance to one meter of distance beginning July
4, replacing previous guidance of two meters.®’

Finally, this guidance is for fall reopening and is predicated on the Commonwealth continuing to
progress through the phases of reopening with low COVID-19 public health metrics.®® It will be
critical to continue to take into account the community context of COVID-19 prevalence into the
fall and winter. Where the community prevalence of COVID-19 is of concern, increased
distancing will need to be considered.

Our initial requirements and related guidance are as follows:
e Distancing requirements: As reviewed and advised by the Massachusetts COVID-19
Command Center Medical Advisory Group, schools should aim for a physical distance of
six feet when feasible, and three feet is the minimum distance allowed.*® Schools should
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seek to maximize physical distance among individuals within their physical and
operational constraints.

e Classroom and facility configuration: To the extent possible, desks should be spaced
six feet apart (but no fewer than three feet apart) and facing the same direction.*® Again,
schools should seek to maximize physical distance between desks within their physical
and operational constraints.

e Alternative spaces in the school (e.g., cafeteria, library, and auditorium) should be
repurposed to increase the amount of available space to accommodate the maximum
distance possible.

o Inthese larger spaces, establishing consistent cohorts/classes with separation
between the cohorts/classes provides another option to maximize these spaces
safely.

e Additional safety precautions are required for school nurses and/or any staff
supporting students with disabilities in close proximity, when distance is not
possible: These precautions must include eye protection (e.g., face shield or goggles) and
a mask/face covering. Precautions may also include gloves and disposable gowns or
washable outer layer of clothing depending on duration of contact and especially if the
individual may come into close contact with bodily fluids.

Student groups: To minimize the number of students who would potentially be exposed in the
event of a COVID-19 event, to the extent feasible, elementary schools should aim to keep
students in the same group throughout the day and middle and high schools are encouraged to
minimize mixing student groups to the extent feasible. Our initial requirements and related
guidance are as follows:

e Cohorts: Schools should divide students into small groups that remain with each other
throughout the day, with smaller cohort sizes preferred. Schools should look for ways to
isolate cohorts of students and prevent inter-group contact to the extent feasible.

e Capacity: There are no required maximums on cohort or group sizes, so long as schools
adhere to the physical distancing requirements above. (This guidance for the fall will
replace previous summer guidance at the start of the school year, assuming positive
health metrics hold.)

Screening upon entry: Checking for symptoms each morning by families and caregivers is
critical and will serve as the primary screening mechanism for COVID-19 symptoms.*! Schools
should provide information to families in their primary language to support them in conducting
this symptom check and families should not send their children to school if they exhibit COVID-
19 symptoms. We will be providing a checklist of symptoms and other guides to districts and
schools to help families and students.

e Screening procedures are not required at the point of entry to the school. However,
school staff (as well as bus drivers) should observe students throughout the day and refer
students who may be symptomatic to the school healthcare point of contact.

e Asnoted in previous guidance, temperature checks are not recommended as
screening for all students due to the high likelihood of potential false positive and false
negative results.*?

10
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Hand hygiene: Handwashing and hand sanitizing: Handwashing removes pathogens from the
surface of the hands. While handwashing with soap and water is the best option, alcohol-based
hand sanitizer (at least 60 percent ethanol or at least 70 percent isopropanol) may be utilized
when handwashing is not available.*® ** As has always been the case, handwashing should be
used whenever hands are visibly soiled and after using the bathroom.* Our initial
requirements and related guidance are as follows:

e Students and staff are required to exercise hand hygiene (handwashing or sanitizing)
upon arrival to school, before eating, before putting on and taking off masks, and before
dismissal.

e Handwashing: When handwashing, individuals should use soap and water to wash all
surfaces of their hands for at least 20 seconds, wait for visible lather, rinse thoroughly,
and dry with an individual disposable towel.*®

e Hand sanitizing: If handwashing is not feasible, hand sanitizer with at least 60 percent
ethanol or at least 70 percent isopropanol content can be used.*” Hand sanitizer should be
applied to all surfaces of the hands and in sufficient quantity that it takes 20 seconds of
rubbing hands together for the sanitizer to dry. Hand sanitizer should be placed at key
locations (e.g., building entrances, cafeteria, classrooms).

COVID-19 related isolation space: In order to minimize transmission of COVID-19, schools
must ensure they have an isolated space available for students displaying COVID-19 symptoms.
Our initial requirements and related guidance are as follows:

e Schools are required to designate a COVID-19 related isolation space that is
separate from the nurse’s office or other space where routine medical care is
provided. A student who shows COVID-19 symptoms during the school day should be
moved to the specific room pre-designated for medical-related isolation until they can be
picked up by a family member.*® More information about steps to safely discharge
students will be provided in future guidance.

COVID-19 testing in schools: At this time, in-school testing is not recommended. Students’
families should discuss testing with their health care provider. As the accuracy of point-of-care
testing develops, this guidance may change.

Vaccines: Districts and schools should work with parents to ensure that students are current on
all standard vaccinations before they return to in-person school. In addition, health providers
strongly recommend all students and staff get their regular flu vaccine.*® Whereas for COVID-19
it appears children are less likely to be infected with and to transmit COVID-19, this is not the
case for influenza, where children are frequent transmitters.>® 5! %2 3 Therefore, ensuring all
students, teachers, and staff receive the seasonal flu vaccine is an extremely high priority. The
Department of Public Health will be issuing updated guidance regarding vaccines for schools
and parents.

Health and safety/PPE supplies: Per the initial supply guidance issued by DESE, schools
should have an inventory of standard healthcare supplies (e.g., masks and gloves). Use of
additional supplies may be optional based on type of tasks performed (e.g., teachers do not need
to wear gloves while teaching but may need to during necessary contact with students, such as
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when providing physical support to students with disabilities). All districts are eligible for federal
CARES Act funds to support these purchases.

Additional health and safety protocols: Other protocols, such as facilities cleaning, are
described later in this document.

District and school fall reopening plans

In this section, we describe the plans we are requiring all districts and schools to create to
effectively prepare for fall reopening. This section also offers recommendations on reopening
models to support districts and schools in preparing these plans.

Components of district/school fall reopening plans

Each district and school will need to plan for three possibilities on the continuum of reopening:
1) in-person learning with new safety requirements; 2) a hybrid of in-person and remote learning;
and 3) remote learning. In addition, all districts/schools will also need a focused plan for serving
special student populations across each of these models.

Continuum of fall reopening models

e mmmm In-person learning
I Return without | with new safety Hybrid learning Remote learning
1 i requirements

B 4 !
Students return in | All students return in person; Students learn both in- Learning takes place
person and | classrooms, schedules, protocols person and remotely remotely

restrictions are lifted modified to meet health
! requirements

1. In-person learning with new safety requirements: For the fall, the box in light blue
represents our goal to get as many students as possible back into schools for in-person
learning—safely. In this model, all students return in person to school settings that are
appropriately modified to accommodate the health and safety requirements outlined above.
Examples of modifications could include altered classroom configurations, setting up additional
learning spaces, and schedule changes.

2. Hybrid learning: In addition, all districts/schools must create a plan for a hybrid model
in the event they are unable to bring all students back to school under the health and safety
requirements despite their best efforts, or in case of COVID-19 related circumstances. A
hybrid model means that students would alternate between in-person and remote learning. For
instance, students could switch between in-person and remote learning on alternating weeks or
days of the week.

3. Remote learning: All districts and schools are required to have a plan for operating a
remote learning program. This model must be available for individual students who cannot yet
return in-person, and for all students in the event of future classroom or school closures due to
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COVID-19. Additional guidance on statewide support and resources for remote learning will be
provided in the coming weeks.

Plan for special populations: Finally, across each of these models, all districts and schools need
a plan for how special populations, including students with disabilities and English learners, will
receive necessary services and accommodations.

Plan development and submission

Districts and schools will be required to submit their comprehensive fall reopening plans
(all three models) to DESE in August. In addition, districts and schools will need to post their
plans on their websites and complete an attestation to affirm that their fall reopening plans meet
the health and safety guidelines established in this and updated guidance documents. We will
issue further guidance, including whether any portions of the plans will require approval by
DESE (for instance, plans for students with disabilities or others).

In creating their plans, districts and schools should first prioritize developing an in-person
learning model with new safety requirements. DESE staff will establish multiple
communications channels with superintendents and other school stakeholders to monitor how
planning for an in-person return to school is progressing. We recognize the importance of equity
in this process and will be available to support districts and schools in troubleshooting challenges
that may arise.

Recommendations from DESE on reopening models

The model recommendations below assume key contextual factors that are not within our
collective control. This includes an assumption of “level service plus” district and school budgets
based on current projections, which include additional costs that may come with modifying class
sizes, staffing, transportation, facilities, etc. We also recognize that “level service plus” must
include additional resources targeted to historically under-resourced communities. The trajectory
of the virus and availability of testing and treatments are other critical contextual factors. We will
continue to monitor these and other factors and issue updated guidance as needed.

In-person learning with new safety requirements:

Learning time: Districts and schools should plan for an in-person return to school five days per
week if feasible.

Utilizing alternative school spaces: Districts and schools should consider using their libraries,
cafeterias, auditoriums, and other appropriate available spaces to set up additional classrooms to
accommodate more students, reduce class size, and/or enable additional distancing while
adhering to the health and safety guidelines. Teachers may also hold classes outdoors when
feasible.

Utilizing external facility spaces: Schools should consider engaging community partners to find
spaces outside the school®* (e.g., libraries, community centers) to set up additional classrooms®®
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to accommodate more students, reduce class size, and/or enable additional distancing while
adhering to the health and safety guidelines.

Staffing alternatives to consider for reducing class sizes: Specialist teachers and other
educators such as instructional coaches, reading specialists, and others who have appropriate
certifications may be enlisted to serve as additional core teachers to reduce class sizes in schools.

Reducing the mixing of student groups: When in classrooms, all students should have assigned
seating. At the elementary school level, students should be restricted to their grade level class to
the greatest extent possible. At the middle school level, students should remain with their cohort
throughout the day to the extent feasible.

High schools could also consider ways to cohort or cluster students, though we recognize this is
more challenging at the high school level:

e Placing students in cohorts. When grouping students into cohorts, a school should
consider ways to keep families/siblings together (e.g., grouping students alphabetically,
while recognizing that some siblings may have different last names).

e Limiting travel within a school. High schools may try to group students into clusters in
the school (a “school within a school”) to try to reduce interactions with other groups
when students move to their next class.

Hybrid learning models:

When planning for a hybrid learning model, we recommend that districts and schools use
an A/B cohort model that isolates two distinct cohorts of students who attend school in-
person on either different weeks, different days of the week, or half days each day. For
instance, Cohort A would attend school in-person from Monday — Friday of Week 1, while
Cohort B learns at home remotely. In Week 2, Cohort B would attend in-person school and
Cohort A would engage in remote learning at home.

Additional recommendations for hybrid models include:

High-needs students should be prioritized for full-time in-person learning when feasible.
That is, even if most students are not in school each day, schools should consider setting up
small programs that would run daily for one or more cohorts of high-needs students, including
students with disabilities and English learners who are most in need of in-person services.

Students who do not have internet and/or computer access at home should come into the

school and/or to a local partner or community organization, with appropriate supervision, to
complete their remote learning school days.

Initial fall reopening planning steps

This section provides a checklist of key actions districts and schools should take in the coming
weeks to plan for all three fall reopening models. This list focuses on establishing processes and
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communication structures; future guidance will have more details about concrete operational
planning.*® Please see Appendix B and C of this document for initial operational guidance for the
fall in a few areas (facilities, operations, and special education).

Point person and teams:

v" Name a COVID-19 response leader. If you have not done so already, name a COVID-19
Response Leader for each school and for the district. The COVID-19 response leaders
should coordinate with key district and school personnel on planning efforts over the
summer and be a key part of the implementation as schools open.

v' Establish planning and implementation teams at the district and school levels to work
intensively over the summer on all issues related to school reopening in the fall. Planning
and implementation teams should include COVID-19 response leaders, district leaders,
school administrators, general and special education teaching staff, school nurses,
custodial staff, as well as parents and other local officials and organizations as appropriate.
These teams should cover the following essential domains:

o Teaching and learning, including plans for in-person learning, hybrid learning,
and remote learning, including technology needs and training.
o Student supports, including addressing mental health and trauma.

Special education, English learners, and other special student populations.

o Personnel and staffing, including managing staff assignments, supporting staff
with high risk medical conditions, addressing the need for possible additional staff
to assist with instruction, possible additional needs for tutors, and ways to provide
additional support including recruitment of volunteers as needed.

o Facilities and operations, including cleaning and sanitation, classroom and
building set-up and flow, and food services.

o Transportation, including bus transportation capacity and safety protocols,
management of increased traffic flow from families who decide to drop off/pick
up their children, promotion of alternatives such as walking and biking.

o Additional topics should be addressed as appropriate to the school and the
district.

O

Communication plans and structures:

v Develop and begin implementing this summer a plan for communicating more
intensively with students, families, staff, and the community. This plan should include
both two-way proactive communication (e.g., providing information and receiving
feedback) and emergency communication. Consider creating and practicing
communication systems with parents, students, all staff, facility and/or grounds
management, and emergency medical services. Ensure translation of any information
published by the school into the primary language spoken by the parent/guardian and
make interpretation services available for two-way communication.

v Establish connections and a process to work with local boards of health so that all
parties are up to date on various statewide and local guidance and plans (e.g., health and
safety updates, COVID-19 testing availability, availability of flu vaccines, etc.).
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Family survey:

v Develop a family survey to support school reopening planning and scheduling.
Districts should consider surveying families multiple times throughout the summer and
potentially into the school year. Districts and schools can use the survey to help
determine:

e Children who will return to school in the fall in-person

e Children who will continue remote learning and for what reasons

e Children who need internet/technology access, and/or other technical support or
one-on-one guidance

e Children who will need bus transportation

e Families who are planning to use alternate transportation (e.g., drop off and pick
up their children, have their children walk or bike)

e Families who will need food assistance and other essential services

Planning for training:

v Build in time in the fall calendar for training sessions for staff, students, and families.
Training should include health and safety topics (such as the use of safety supplies/PPE,
visual screening for symptoms, and health and hygiene practices) and educational topics
(such as strengthening remote learning). More guidance will be forthcoming.

v’ Special education: Ensure additional training time for educators who will provide direct
physical support to students with disabilities on the use of the additional protective supplies
they will need, including disposable gowns, face shields, etc.

Timing and topics for additional guidance

As districts and schools begin planning in earnest for fall reopening, DESE is committed to
supporting you. In the coming weeks, we will issue more guidance on a variety of topics for the
fall. We will also continue to update our guidance based on evolving medical information and
contextual factors.

Below is list of additional topics on which DESE intends to issue guidance:

o Fall reopening checklist, including operations, teaching and learning, student supports,
training, and communications needs.

e Process for handling a COVID-19 positive case in the school community, including
when a school or classroom would need to shut down.

o Remote learning resources. We are actively exploring how best to support districts and
schools with improving remote learning.

o Facilities and operations, including entry and exit procedures, cleaning and ventilation,
procurement, food distribution, and signage.

e Transportation, including bus scheduling options, addressing bus capacity, and
alternative modes of transportation, and operational considerations.

e Guidance for special programs and student supports, including special education,
English learner education, and other programs and supports.
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« Athletics, extracurriculars, and electives.
« Key policies, including academic calendar considerations.

Supplemental guidance for vocational high schools and programs will also be forthcoming.
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Appendix A: Details on medical literature review and emerging implications

This section summarizes some of the emerging themes and implications from the medical
literature on childhood susceptibility to and transmission of COVID-19 to date. This is a point-
in-time summary as of mid-June 2020.

The evidence suggests that children, particularly younger children, are less likely than adults to
be infected with COVID-19. Furthermore, if infected, children may be less likely to transmit
COVID-19 to others.

Based on these themes, the health and safety recommendations throughout this guidance, as well
as considering the key features of school programming at different grade spans, we believe the
evidence supports a safe in-person return to school with implementation varying for elementary,
middle school, and high school.

Because COVID-19 is a novel disease, this literature is growing rapidly with new information
emerging almost every day. Our guidance will continue to evolve as the science develops.

Schools do not appear to have played a major role in COVID-19 transmission.

e Inareview of COVID-19 clusters, only 4% (8 of 210) involved school transmission.>’

e Inacase study from Ireland, after six school cases involving three students ages 10-15
and three adults, there were no confirmed transmissions despite there being over 1,000
school contacts of these individuals (students and staff).>®

e Inacase study from New South Wales Australia, after 18 cases were found in schools
(12 in high schools and 6 in primary schools), only 0.3% of student contacts were
infected (1 in 695 individuals in 10 high schools and 1 in 168 individuals in primary
schools). No teachers or staff were infected.>®

e One infected student (9 years old) in the French Alps attended three schools while
symptomatic; none of 112 contacts became infected.®°

In general, rates of COVID-19 infection are lower for children than for adults.

e Based on data from six countries, children under 20 are half as susceptible to COVID-19
infection than adults.%* However, this study also found infection in children to be more
likely to be asymptomatic, which underscores the importance of health behaviors for
everyone (masks/face coverings, distancing, handwashing, surface cleaning).

e Although children under the age of 18 make up 22% of the U.S. population, they account
for less than 2% of all cases of COVID-19.?

e Ina South Korea study, children under 20 only accounted for 6.2% of all positive cases.®

e After an outbreak in Italy, no children under 10 were infected and children 11-20 were
infected at half the overall rate.®* (Note: pre-print study; has not yet been peer-reviewed)

e Ina Chicago study, only 1% of COVID-19 cases in Chicago were in children 0-17.%°

e In Massachusetts, children under the age of 19 were about four times less likely than the
population at large to be diagnosed with COVID-19.%¢

If exposed, children may be less likely to become infected with COVID-19.

¢ In China, in households with COVID-19 exposure, children under the age of 18 were
infected at a rate of 4% compared with 17% for adults.®’
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In another study from China, exposed children less than 19 years of age became infected
at a rate of 5.3%, vs. 13.7% for 20-59 and 17.7% for 60+.%% (Note: pre-print study; has
not yet been peer-reviewed)

In one study from Japan, 7.2% of exposed male children ages 0-19 and 3.8% of exposed
female children tested positive for COVID-19, compared to 22.2% of exposed males ages
20-59 and 21.9% of exposed females ages 20-59.%° (Note: pre-print study; has not yet
been peer-reviewed)

In NYC, in households with at least one COVID-19 case, prevalence of infection for
children 5-<18 was 31.9% vs. overall prevalence 52.5%."°

A meta-analysis of studies from several countries found that children were only 44% as
likely as adults to become infected after exposure.” (Note: pre-print study; has not yet
been peer-reviewed)

A study in Israel found that children 5-17 were 61% less likely to have positive COVID-
19 tests compared with adults in the same household.”?

If infected, children may be less likely to infect others with COVID-19.

Analysis of clusters of patients with COVID-19 indicates that most transmissions are
from adults to children, rather than vice versa. This is different from some other
respiratory viruses.” (Note: pre-print study; has not yet been peer-reviewed)

In a study from China, only 5% of household clusters were found to have a child <20 as
the index patient.”* (Note: pre-print study; has not yet been peer-reviewed)

In Switzerland, a study of household clusters found that only 8% had a child as the index
case. In nearly 80% of the cases, the child got COVID-19 from an adult family member.”
In a Chicago study, for 15 households where data was available, 73% of transmissions
were from adult to child (the remaining 27% was due to two child-to-child and two child-
to adult transmissions).”®
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Risk of infection at varying physical distances

Key finding: in intermediate- and low-risk settings, the risk of infection is similar at one
meter (approximately three feet) and two meters (approximately six feet) distances.
Experts suggest schools would be considered low to intermediate risk, especially with

additional protections (e.g., masks), and that the risk of infection in these settings at both
one meter and two meters is low.

Note: the risk of infection at various physical distances was modeled based on a meta-analysis of
data from a group of coronaviruses (COVID-19, MERS, SARS). These are estimates of the risk
by type of setting, not the risk to different types of individuals.

Infection risk at varying physical distances
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Source: Chu, D.K., Akl, E.A., Duda S., Solo K., Yaacoub S., Schunemann H.J. et al. (2020)
Physical distancing, face masks, and eye protection to prevent person-to-person transmission of
SARS-CoV-2 and COVID-19: a systematic review and meta-analysis. The Lancet.
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Appendix B: Initial list of facilities and operations guidance

The considerations below are not exhaustive but can be used to support districts and
schools with early operational planning in these areas.

Cleaning and supplies: Prepare for frequent cleaning and sanitization of facilities and surfaces,
especially high-touch surfaces (e.g., doorknobs, hand rails).”” 8 Please refer to the federal
guidance related to cleaning of facilities for more information regarding appropriate cleaning
supplies, protocols, and frequency (e.g., wear appropriate protection such as gloves, wash hands
often, follow instructions on all cleaning products, handle waste properly).” 8 Provide hand
sanitizing at key locations in the building (e.g., entryways, bathrooms, classrooms). Install
signage and equipment to enable effective health and safety procedures, as defined in the
Commonwealth’s guidance on required safety supplies for reopening schools.

Facility management: Prepare an “medical isolation room” for students/staff who exhibit
COVID-19 symptoms during the school day.’* Consider removing large furniture (e.g.,
refrigerator, couches) from classrooms to maximize space available for student desks, and ensure
desks are spaced according to the physical distancing guidance and facing in same direction, to
reduce the transmission of droplets. Where physical distancing is difficult to implement (e.g.,
office space, reception desks), consider installing barriers or changing the configuration to
support student/staff health and safety.®? Repurpose communal spaces (e.g., cafeteria, library) to
provide additional classroom spaces. If feasible, redesign hallways to be one-way to avoid
crowding or restrict usage where distancing is not possible. Establish procedures for student
entry and dismissal from the building.

Capacity: Evaluate classroom capacity on a case-by-case basis, based on the maximum capacity
consistent with health and safety guidelines (e.g., distancing). Remember to include adequate
space for the teachers. For the overall facility, plan for traffic, drop off, and pick up (e.qg.,
staggered pickup/dismissal as needed).

Ventilation: Consider ways to increase facility ventilation (e.g., open windows through fall,
perform an HVAC inspection)®®. Ensure that proper maintenance protocols are followed in
terms of changing filters, etc.

Food: Prepare to hold breakfast and/or lunch in classrooms, instead of the cafeteria or common
areas.® As it is assumed that masks/face coverings will not be worn during meals, in order to
achieve six feet of physical distance between individuals, consider ways to conduct breakfast and
lunch (e.g., stagger time, build in other breaks, etc.). If serving food in the cafeteria, develop
staggered schedules that minimize mixing of cohorts and enforce physical distancing protocols.
Adjust food preparation and service procedures to minimize shared items (i.e. serving utensils),
maintain physical distance, and support compliance with health and safety. For students
continuing with remote learning, provide school meals as needed for days they are not in the
school building.
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Appendix C: Initial Fall Special Education Guidance

Due to the health and safety requirements that will be in place when school resumes, special
education services may be provided differently during the 2020-21 school year as compared to
previous years. As stated in the U.S. Department of Education’s March 21 Supplemental Fact
sheet, “School districts must provide a free and appropriate public education (FAPE) consistent
with the need to protect the health and safety of students with disabilities and those individuals
providing education, specialized instruction, and related services to these students.” While
further guidance is forthcoming, the topics listed below are meant to support school and district
special education leaders in their initial plans for the new school year.

Promoting Inclusive Services and the Least Restrictive Environment

When determining classroom setups to accommodate physical distancing requirements, schools
and districts should factor in the additional special educators and related service providers who
will need to enter the classroom to provide services for students with disabilities in the least
restrictive environment.

Staffing, Specialized Safety Supplies/PPE and Training

Schools and districts should follow the directions for staffing, specialized safety supplies/PPE
and training described in DESE’s Guidance on Summer 2020 Special Education Services as they
prepare for this fall.

Considerations for Specific Populations of Students

Special considerations must be given for students with high risk medical conditions, students
who are deaf or hard of hearing, and preschool-age students. Additional directions can be found
in DESE’s Guidance on Summer 2020 Special Education Services.

Considerations for Preschool-Age Students

Preschool-age students with disabilities are particularly in need of in-person services so that they
can develop the socialization, motor, and communication skills that are vitally important at this
age. Schools and districts should prioritize in-person instruction for this age group but should
also be prepared to adjust to remote services if necessary.

Delivery of IEP Services

Students must receive all services pursuant to their IEPs through in-person or remote instruction,
with an emphasis on providing in-person instruction to this particularly vulnerable population of
students whenever possible. In particular, DESE recommends that schools and districts make
additional provisions to provide as much in-person instruction as possible for students with
moderate to severe disabilities (e.g., maintaining full-time in-person instruction for students in
substantially separate classrooms even if the rest of the school is in a hybrid model of
instruction). When providing remote services, schools and districts should continue to follow the
directions provided in DESE’s Coronavirus/COVID-19 Frequently Asked Questions for Schools
and Districts Regarding Special Education (Updated May 15, 2020).

Monitoring Student Progress
Schools and districts must continue to issue Progress Reports at least as often as report cards or
progress reports are provided for students without disabilities. Educators and service providers

22

Powered by BoardOnTrack 77 of 91


https://www2.ed.gov/about/offices/list/ocr/frontpage/faq/rr/policyguidance/Supple%20Fact%20Sheet%203.21.20%20FINAL.pdf
https://www2.ed.gov/about/offices/list/ocr/frontpage/faq/rr/policyguidance/Supple%20Fact%20Sheet%203.21.20%20FINAL.pdf
http://www.doe.mass.edu/covid19/on-desktop/2020-0608guidance-summer2020-sped-services.docx
http://www.doe.mass.edu/covid19/on-desktop/2020-0608guidance-summer2020-sped-services.docx
http://www.doe.mass.edu/covid19/sped-faq.docx
http://www.doe.mass.edu/covid19/sped-faq.docx

MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

must collect data, whether in-person or remotely, and use these data to monitor each student’s
progress and develop Progress Reports.

Transition Services

Although in-person participation in community-based programs and inclusive concurrent
enrollment programs at institutions of higher education may be limited at this time, schools and
districts should make efforts to develop plans collaboratively with community-based providers,
colleges, parents/guardians, and students so that students can access as much programming as
possible.

Initial Evaluations, Reevaluations, and IEP Team Meetings

Schools and districts should continue to follow the directions on meeting special education
timelines as described in DESE’s Implementation of Special Education Timelines During the
COVID-19 State of Emergency.

Communication with Families

Educators and service providers must communicate with parents and guardians to discuss the
provision of 1EP services during this challenging time. Ongoing communication will help
educators, related service providers, and parents/guardians develop a comprehensive plan for
students to receive high quality individualized instruction and related services.

! Leclerc, Q. J., Fuller, N. M., Knight, L. E., Funk, S., Knight, G. M., & CMMID COVID-19 Working Group.
(2020). What settings have been linked to SARS-CoV-2 transmission clusters?. Wellcome Open Research, 5(83), 83.
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3 National Centre for Immunisation Research and Surveillance (NCIRS) (2020). COVID-19 in schools — the
experience in NSW. Available at http://ncirs.org.au/sites/default/files/2020-
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Marblehead Community Charter Public School

Financial Results
As of May 31, 2020
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MCCPS

Balance Sheet Standard
As of May 31, 2020

ASSETS
Current Assets
Checking/Savings
1073 — EBSB Payroll (8947)
1072 — EBSB Operating (8934)
1010 — Charter Hall (8202)
1040 — Petty Cash (4534)
1070 — Checking (4542)
1085 — PayPal
1090 — FoodService (5077)
Total Checking/Savings
Accounts Receivable
1200 — Accounts Receivable
1201 — Grants Receivable
Total Accounts Receivable
Other Current Assets
1310 — Prepaid Expense
1210 — State Allocation Receivable
Total Other Current Assets
Total Current Assets
Fixed Assets
1532 — 17 Lime Street
1533 — Land - 17 Lime Street
1532 — 17 Lime Street - Other
Total 1532 — 17 Lime Street
1530 — Building Improvements
1531 — Fixed Assets
1599 — Accumulated Depreciation
Total Fixed Assets
TOTAL ASSETS
LIABILITIES & EQUITY
Liabilities
Current Liabilities
Accounts Payable
2000 — Accounts Payable

2010 — Accounts Payable FS

Total Accounts Payable

Other Current Liabilities
2110 — Accrued Payroll
2110-25 — Payroll Liabilities
2111 — Accrued Payroll Taxes
2160-25 — MTRB Liability

2190-25 — Payroll Clearing Account

2230 — Accrued Expenses
Total Other Current Liabilities
Total Current Liabilities
Long Term Liabilities
2613 — East Boston Savings Bank
Total Long Term Liabilities
Total Liabilities
Equity
3000 — Opening Bal Equity
3900 — Retained Earnings
Net Income
Total Equity
TOTAL LIABILITIES & EQUITY

Accrual Basis

Mar 31, '20 Apr 30, '20 May 31, '20 May 31, '19
12,460 27,061 43,550 51,702
427,660 348,903 301,720 268,230
2,670 2,670 2,670 2,895
1,317 1,560 1,569 1,719
118,892 118,833 118,770 87,500
3,002 215 765 2,405
4,993 6,033 4,847 6,820
570,993 505,275 473,890 421,271
0 0 0 0

0 0 0 0

0 0 0 0

34,227 34,227 34,227 0

0 0 0 0

34,227 34,227 34,227 0
605,220 539,502 508,117 421,271
687,400 687,400 687,400 687,400
3,562,600 3,562,600 3,562,600 3,562,600
4,250,000 4,250,000 4,250,000 4,250,000
33,184 33,184 33,184 33,184
66,648 66,648 66,648 86,648
(592,715) (600,691) (608,667) (532,950.61)
3,757,118 3,749,142 3,741,165 3,836,882
4,362,338 4,288,644 4,249,282 4,258,153
(200) (23,539) (28,849) (1,749)
2,007 0 0 0
1,807 (23,539) (28,849) (1,749)
117,331 117,331 117,331 137,734
(5,805) (5,805) (5,805) (270)
3,990 3,990 3,990 4,661
12,361 12,581 12,581 12,571
5,978 874 (4,229) 8,767
40,979 40,979 40,979 40,978
174,833 169,949 164,846 204,441
176,640 146,411 135,997 202,692
3,744,375 3,736,280 3,727,820 3,825,779
3,744,375 3,736,280 3,727,820 3,825,779
3,921,015 3,882,691 3,863,817 4,028,471
(295) (295) (295) (295)
268,101 268,101 268,101 331,031
173,516 138,147 117,660 (101,055)
441,323 405,953 385,466 229,681
4,362,338 4,288,644 4,249,282 4,258,153
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Increase /
(Decrease)

(8,152)
33,490

(226)

(150)
31,270
(1,640)
(1,973)
52,620

0
0
0
34,227

34,227
86,847

o O o

0
(20,000)
(75,717)
(95,717)

(8,870)

(27,100)
0
(27,100)

(20,403)
(5,535)
(671)

9
(12,996)
0
(39,595)
(66,695)

(97,959)
(97,959)
(164,655)

0
(62,930)
218,714
155,785

(8,870)

%age

-15.8%
12.5%
-7.8%
-8.7%
35.7%
-68.2%
-28.9%
12.5%

20.6%

0.0%
0.0%
0.0%
0.0%
-23.1%
14.2%
-2.5%
-0.2%

1549.7%

1549.7%

-14.8%

-14.4%
0.1%
-148.2%
0.0%
-19.4%
-32.9%

-2.6%
-2.6%
-4.1%

0.0%
-19.0%
-216.4%
67.8%
-0.2%
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MCCPS
Profit and Loss Prev Year Compariso
July 2019 through May 2020 Accrual Basis # months YTD 11
Increase / Over /
Jul '19 - May '20 Jul '18 - May '19 (Decrease)  %age Budget (Under) %age
Ordinary Income/Expense
Income
4057 — VACATION PROGRAMMING 7,250 15,538 (8,288) -53.3% 6,646 604 9.1%
4005 — STATE ALLOCATION 2,794,075 2,915,821 (121,746) -4.2% 2,816,208 (22,133) -0.8%
4030 — STUDENT ACTIVITIES 61 0
4040 — INVESTMENT INCOME 99 94 6 5.9% 92 7 8.1%
4050 — OTHER INCOME 31,484 23,570 7,913 33.6% 28,640 2,843 9.9%
4055 — STUDENT SUCCESS FUND 16,920 17,440 (520) -3.0% 17,078 (157) -0.9%
4080 — REIMBURSEMENTS 1,495 3,344 (1,849) -55.3% 3,208 (1,714) -53.4%
4085 — MEDICARE REIMB. 2,347 3,253 (906) -27.9% 4,583 (2,237) -48.8%
4090 — FUNDRAISING 20,365 30,755 (10,390) -33.8% 33,367 (13,001) -39.0%
Total Income 2,874,096 3,009,815 (135,719) -4.5% 2,909,822 (35,726) -1.2%
Gross Profit 2,874,096 3,009,815 (135,719) -4.5% 2,909,822 (35,726) -1.2%
Expense
5000 — PERSONNEL 2,058,576 2,165,608 (107,033) -4.9% 2,040,209 18,367 0.9%
5140 — BENEFITS 279,641 363,419 (83,778) -23.1% 384,450 (104,809) -27.3%
5150 — STAFF DEVELOPMENT 8,687 9,544 (856) -9.0% 5,500 3,187 57.9%
5160 — SEARCH COSTS 1,688 1,563 125 8.0% 1,467 221 15.1%
5170 — SUBSTITUTE 231 313 (81) 0 231 NA
5200 — DIRECT STUDENT SUPPORT 47,992 58,265 (10,273) -17.6% 65,093 (17,100) -26.3%
5300 — OCCUPANCY 85,920 127,097 (41,177) -32.4% 103,079 (17,159) -16.6%
5400 — OFFICE & ADMIN 198,574 296,508 (97,934) -33.0% 204,163 (5,589) -2.7%
6100 — Depreciation 87,740 86,691 1,049 1.2% 86,691 1,049 1.2%
Total Expense 2,769,049 3,109,009 (339,959) -10.9% 2,890,651 (121,601) -4.2%
Net Ordinary Income 105,046 (99,194) 204,241 -205.9% 19,171 85,875  447.9%
Net Income 105,046 (99,194) 204,241 -205.9% 19,171 85,875  447.9%
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MCCPS

Profit and Loss Standard
July 2019 through May 2020

Ordinary Income/Expense
Income
4057 — VACATION PROGRAMMING
4005 — STATE ALLOCATION
4030 — STUDENT ACTIVITIES
4038 — DC Trip
Total 4030 — STUDENT ACTIVITIES
4040 — INVESTMENT INCOME
4041 — Int Inc
4040 — INVESTMENT INCOME - Other
Total 4040 — INVESTMENT INCOME
4050 — OTHER INCOME
4051 — 17 Lime Rent
4054 — Misc. Inc.

4054 — Misc. Inc. - Other

Total 4054 — Misc. Inc.
4056 — Homework Club
Total 4050 — OTHER INCOME
4055 — STUDENT SUCCESS FUND
4080 — REIMBURSEMENTS
4085 — MEDICARE REIMB.
4090 — FUNDRAISING
4092 — Events
4094 — Musical
4090 — FUNDRAISING - Other
Total 4090 — FUNDRAISING
Total Income
Gross Profit
Expense
5000 — PERSONNEL
Total 5000 — PERSONNEL
5140 — BENEFITS
5141 — Health
5141 — Health - Other
Total 5141 — Health
5142 — Dental
5143 — Life & Disability
Total 5140 — BENEFITS
5150 — STAFF DEVELOPMENT
5150 — STAFF DEVELOPMENT - Other
Total 5150 — STAFF DEVELOPMENT
5160 — SEARCH COSTS
5170 — SUBSTITUTE
5200 — DIRECT STUDENT SUPPORT
Total 5200 — DIRECT STUDENT SUPPORT

Jul'19

5,020
287,579

~

292,606
292,606

184,914

10,679
10,679
2,534
1,415
14,628

8,713

Aug '19

2,230
290,567

312,260
312,260

169,624

23,646
23,646
2,651
1,743
28,040

13,640

Sep '19

290,567

2,360

180
180

2,540
5,886

301,501

191,345

23,559
23,559
2,495
621
26,676

7,482

7,482
1,688

5,071

Oct '19

290,567

11
11

1,700

742
2,442
1,549

3,340

69
3,409
297,978
297,978

207,056

23,918
23,918
2,025
887
26,830

3,775

Nov '19

290,567

12
12

2,020

4422
2,057

6,479
299,574
299,574

200,848

3,065

Dec '19

229,030

1,363
1,047

1,617
206
1,823

233,274
233,274

193,022

20,341
20,341

2,414
22,754

68
68

231

3,377
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Jan '20

229,030

1,050

1,089
1,089

2,139
1,250

2,347
39

875
914
235,689
235,689

187,142

24,298
24,298
2,433
887
27,618

500
500

1,276

Feb '20

229,030

2,419

200
2,619

961

30

991
232,650
232,650

183,794

17,647
17,647
2,161
1,141
20,949

745
745

3,213

Mar '20

229,030

61
61

@

2,538

1,702
4,245

190

561
2,977
100
3,638
237,612
237,612

180,250

22,365
22,365
2,025
909
25,298

59
59

2,101

Apr ‘20

214,054

1,375

1,375

300

215,734
215,734

184,932

20,479
20,479

2,180
22,659

138
138

1,553

May ‘20

214,054

365
365
550

245
245
215,218
215,218

175,648

21,900
21,900
2,180
1,870
25,950

(305)
(305)

2,208

Accrual Basis
TOTAL

7,250
2,794,075

61
61

4,092
20,365
2,874,096
2,874,096

2,058,576

242,882
242,882
25,512
11,247
279,641

8,687
8,687
1,688

231

47,992
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MCCPS
Profit and Loss Standard
July 2019 through May 2020 Accrual Basis
Jul'19 Aug '19 Sep '19 Oct '19 Nov '19 Dec '19 Jan '20 Feb '20 Mar ‘20 Apr ‘20 May '20 TOTAL
5300 — OCCUPANCY
5320 — Maintenance
5322 — equip 269 234 503
5323 —HVAC 1,490 1,490
5325 — supplies 91 25 55 38 209
5326 — Repairs 379 (175) 359 563
5320 — Maintenance - Other 1,030 2,725 4,358 724 1,514 2,181 (1,096) 2,663 1,213 524 384 16,221
Total 5320 — Maintenance 1,030 2,725 4,449 993 3,029 2,615 (1,271) 2,897 1,572 562 384 18,985
5330 — CustSvc 3,065 2,850 2,850 2,850 2,850 2,850 2,138 2,332 650 650 23,085
5340 — CustSupplies 310 665 7 320 268 737 270 2,647
5351 — Utilities
5352 — Electric 888 4,414 6,832 1,171 3,166 5,025 599 3,260 1,428 26,782
5354 — Water 703 1,983 2,378 (2,500) 1,406 2,369 3,775 1,762 11,875
5355 — Communications 298 48 548 48 550 48 557 48 48 48 306 2,547
Total 5351 — Utilities. 1,001 2,919 4,963 6,880 4,099 714 557 6,478 3,015 7,082 3,496 41,204
Total 5300 — OCCUPANCY 2,031 8,708 12,572 11,388 10,055 6,499 2,404 12,250 7,190 8,294 4,530 85,920
5400 — OFFICE & ADMIN
5465 — MCCPS PTO Transfer 260 260
5492 — Mortgage Interest 10,466 10,792 10,769 10,400 10,723 10,356 10,677 10,654 9,946 10,607 10,242 115,633
5405 — FundraisingExp
5409 — 25th Anniversary 350 2,836 1,477 4,663
5407 — Events 1,051 100 1,151
5408 — Musical 250 250
5405 — FundraisingExp - Other 66 1,248 397 (100) 280 1,892
Total 5405 — FundraisingExp 66 1,248 1,699 100 (100) 350 3,116 1,477 7,956
5410 — Supplies
5410 — Supplies - Other 168 390 190 114 321 658 251 45 202 141 40 2,520
Total 5410 — Supplies 168 390 190 114 321 658 251 45 202 141 40 2,520
5430 — Accounting 11,330 7,820 (2,550) 700 84 600 17,984
5431 — Legal 170 2,079 (1,153) 100 60 1,823 3,079
5440 — PayroliSvc 491 419 446 464 473 464 812 482 473 464 446 5,434
5450 — Printing&Copy 930 930
5460 — Postage 45 480 404 656 428 13 405 161 2,592
5470 — General Liability Insurance 504 4,702 2,351 2,351 2,351 2,351 2,351 2,351 2,351 2,351 2,351 26,366
5480 — Board 6,995 5,000 11,995
5486 — HoS Discretionary
5486 — HoS Discretionary - Other 480 165 20 223 167 669 1,724
Total 5486 — HoS Discretionary 480 165 20 223 167 669 1,724
5487 — Admissions 432 50 322 24 310 1,137
5497 — Bank Chrg 128 66 275 71 59 96 47 54 60 58 50 964
Total 5400 — OFFICE & ADMIN 11,803 17,565 30,049 12,651 23,761 19,708 14,143 15,287 18,296 19,564 15,747 198,574
6100 — Depreciation 7,976 7,976 7,976 7,976 7,976 7,976 7,976 7,976 7,976 7,976 7,976 87,740
Total Expense 230,066 245,554 282,860 269,677 283,944 253,636 241,059 244,213 241,170 245,116 231,755 2,769,049
Net Ordinary Income 62,540 66,706 18,641 28301 15630 (20,361) (5.370)  (11,563) (3,558) (29,382)  (16,537) 105,046
Net Income 62540 66,706 18,641 28,301 15,630 (20,361) (5,370)  (11,563) (3,558) (29,382)  (16,537) 105,046
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MCCPS
Profit and Loss by Class
July 2019 through May 2020

Ordinary Income/Expense.
Incom;

4057 — VACATION PROGRAMMING

4005 — STATE ALLOCATION

4010 — FEDERAL & STATE GRANTS

4020 — SCHOOL LUNCH
4030 — STUDENT ACTIVITIES
4040 — INVESTMENT INCOME
4050 — OTHER INCOME

4055 — STUDENT SUCCESS FUND

4070 — PRIVATE GRANTS
4080 — REIMBURSEMENTS.
4085 — MEDICARE REIVB.
4090 — FUNDRAISING

5000 — PERSONNEL
5140 — BENEFITS
5150 — STAFF DEVELOPMENT
5160 — SEARCH COSTS
5170 — SUBSTITUTE
5200 — DIRECT STUDENT SUPPORT
5261 — STUDENT ACTVITY
5270 — SCHOOL LUNCH EXP.
5300 — OCCUPANCY
5400 — OFFICE & ADMIN
6100 — Depreciation

Total Expense
Net Ordinary Income
Other Income/Expense

AS
Total Other Expense
Net Other Income
Net Income

MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM
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27- DC trip 22 Athletics 23 - Nature's Classroon_24 - Project Adventure___25 - Field Trips 40-sped 94-142 61-Title 1 63 - Title. - Teacher Ouality (1401 95.PTO Reimb. __94-FMPSGrant_ 93:MCCPSEdFoundGrant

01- General Fund__20-school lunch lent Activities '1 - Student Activitie_(21- Student Activities) (21 - Student Activities' (21 - Student Activiies al 21 - Student Activ__30 - Enrichment (90 Federal Grants) (90 Federal Grants) (90 Federal Grants) (90 Federal Grants) stal 90 Federal Grar (92 (92 Private Grants) (92 Private Grants) _ Total 92 Unclassified _TOTAL
7.250 7.250
2,794,075 2,794,075
23,642 11,064 1,000 3371 39,077 39,077
71517 71517
61 700 10,970 13,690 2160 4302 31,862 31,923
9 99
31484 12,088 43572
16,920 16,920
1585 1585 1585
1.495 1.495
2,347 2,347
20,365 20,365
2,874,006 71517 700 10,970 13,690 2160 4302 31,862 12,088 23,642 11,064 1,000 3371 39,077 1585 1585 3.030.226
2,874,006 71517 700 10,970 13,690 2,160 4302 31,862 12,088 23,642 11,064 1,000 3371 39,077 1585 1585 3.030.226
2058576 26,736 4,000 4,000 7,451 7,451 2096762
279,601 279,601
8,687 900 1224 2124 10811
1,688 1,688
47992 27 27 4319 24,258 547 24,805 2,458 2,458 79,601
700 11841 3,995 2,400 3454 22,390 22,390
44,045 44,045
85,920 4,619 17 7 90,556
198,574 360 167 167 (0) 199,061
87,740 87,740
2,769,049 75,400 700 15,858 3995 2400 3481 26,433 4679 32,609 547 1224 34,380 167 2,458 2,625 40) 2912526
105,046 (3.882) (4.887) 9,695 (240) 862 5,429 7.409 (8.967) 10517 1,000 2147 4,697 (167) (873) (1,040) 0 117,699
a0 a0
0 0
0] 0]
105,046 (3.882) (4.887) 9.695 (240) 862 5429 7.409 8967) 10517 1,000 2147 4,697 a67) (873) (1.040) 117,660
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Financial Ratios

As of May 31, 2020

May-20

# months YTD 11
Debt Service TBD
Coverage Ratio
Days of Cash 59
LUNA (liquid
unrestricted net 2.02
assets)
Debt Service Coverage Ratio
Standard monthly payment
(Principal and Interest) 10,512
Net operating Income 105,046
Projected based on YTD results 20,914
Calculated Debt Service Ratio TBD
Days Cash
Cash on Hand 473,890
Operating Expense 2,769,049
Annualized 3,020,781
Noncash expense 87,740
Depreciation
Annualized 95,717
Days Cash 59
Liquid Unrestricted Net Assets
Unrestricted Net Assets 4,249,282
Fixed Assets 3,741,165
Liquid Unrestricted NA 508,117
Expense (YTD) 2,769,049
Monthly 251,732
LUNA 2.02
Ratios

Debt-Service Coverage Ratio (DSCR) is a
measure of the cash flow available to pay
current debt obligations. The ratio

states net operating income as a multiple
of debt obligations due within one year,
including interest, principal, sinking-

Cash on hand + ((Operating expenses
- Noncash expenses) + 365)

Steps to Calculate LUNA and months of
liquidity

Step 1. Calculate LUNA:

Subtract fixed assets from unrestricted net
assets (property and equipment minus debt
owed) = liquid unrestricted net assets (LUNA)
Step 2. Divide LUNA by monthly expense
LUNA / monthly expense = months of
liquidity

6/25/2020 12:47 PM

Powered by BoardOnTrack

90 of 91



MCCPS

MCCPS Board of Trustees - Board of Trustees Monthly Meeting - Agenda - Tuesday June 30, 2020 at 7:00 PM

FY20 adjusted operating budget

Revised 10/12/19

APPROVED BUDGET
Using FY20

Projected PPES

Ordinary Income/Expense
Income

4057 — VACATION PROGRAMMING

4005 — STATE ALLOCATION
Total 4040 — INVESTMENT INCOME
Total 4050 — OTHER INCOME
4055 — STUDENT SUCCESS FUND
4080 — REIMBURSEMENTS
4085 — MEDICARE REIMB.
Total 4090 — FUNDRAISING
Total Income
Gross Profit

Expense

7,250

3,072,227
100
31,244
18,630
3,500
5,000
36,400

3,174,351

Total 5000 — PERSONNEL
Total 5140 — BENEFITS
5150 — STAFF DEVELOPMENT
5160 — SEARCH COSTS
Total 5200 — DIRECT STUDENT SUPPORT
Total 5300 — OCCUPANCY
Total 5400 — OFFICE & ADMIN
6100 — Depreciation
Total Expense
Net Ordinary Income

May-20

2,225,682
419,400
6,000
1,600
71,010
112,450
222,723
94,572
3,153,437

20,914

FY'19-20-Budget-COA level
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actual

6/25/2020 12:47 PM
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