
MCCPS Board of Trustees

Monthly Personnel Committee Meeting

Published on May 6, 2020 at 1:58 PM EDT

Date and Time
Monday May 11, 2020 at 7:00 PM EDT

Location
Join Zoom Meeting
https://us04web.zoom.us/j/4619253225?pwd=Qk91UUNzbU9CdGE1d21ETzVKc3A4UT09
Meeting ID: 461 925 3225
Password: MCCPS

Agenda
Purpose Presenter Time

I. Opening Items 7:00 PM

Opening Items

A. Call the Meeting to Order Artie Sullivan 2 m
B. Record Attendance and Guests Katie Sullivan 1 m
C. Accept Remote Participation Vote Artie Sullivan 2 m
In light of the ongoing COVID-19 coronavirus outbreak, Governor Baker issued an emergency Order on March 12, 2020,
allowing public bodies greater flexibility in utilizing technology in the conduct of meetings under the Open Meeting Law.
This committee makes a motion to accept this Executive Order for this meeting of the Personnel Committee, on May 11,
2020.

D. Approve Minutes Approve
Minutes

Katie Sullivan 5 m

Approve minutes for Monthly Personnel Committee Meeting on April 13, 2020

II. Old Business 7:10 PM

Personnel Committee

A. Review Head of School Year End Review Discuss Artie Sullivan 20 m
Review, Val Ed, Board on Track, Satisfaction Survey

B. MCCPS Leadership Organization Discuss Peter Cohen 20 m
C. POLICY REVIEW Discuss Artie Sullivan 5 m
CONTINUE DISCUSSIONS OF POLICY REVIEW AS PERTAIN TO SCOPE OF PERSONNEL COMMITTEE
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1. Links to Personnel Policies
1. Marblehead - https://www.marbleheadschools.org/district/mps-policy-manual

1. Scroll down to section G - Personnel
2. Salem Personnel - https://www.salemk12.org/cms/One.aspx?portalId=268138&pageId=537199

D. Personnel Committee Membership Discuss Artie Sullivan
Review the committee membership needs of the Personnel Committee. Identify potential candidates for membership on
the committee.

III. New Business

IV. Action Items 7:55 PM

A. Review Action Items from Meeting FYI Katie Sullivan 5 m
Review Action Items form meeting, including who is responsible, item to be completed and time frame for status report
or completion.

V. Closing Items 8:00 PM

A. Adjourn Meeting Vote Artie Sullivan 5 m
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Cover Sheet

Approve Minutes

Section: I. Opening Items
Item: D. Approve Minutes
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly Personnel Committee Meeting on April 13, 2020
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MCCPS Board of Trustees

Minutes

Monthly Personnel Committee Meeting

Date and Time
Monday April 13, 2020 at 7:00 PM

Location
Zoom

Topic: Personnel Committee Meeting
Time: Apr 13, 2020 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us04web.zoom.us/j/3898394128?pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128
Password: MCCPS

Committee Members Present
Artie Sullivan (remote), James Rogers (remote), John Steinberg (remote), Peter Cheney (remote),
Peter Cohen (remote)

Committee Members Absent
Katie Sullivan

I. Opening Items

A. Call the Meeting to Order
Artie Sullivan called a meeting of the Personnel Committee committee of MCCPS Board of
Trustees to order on Monday Apr 13, 2020 @ 7:03 PM at
Zoom

Topic: Personnel Committee Meeting
Time: Apr 13, 2020 07:00 PM Eastern Time (US and Canada)
Join Zoom Meeting
https://us04web.zoom.us/j/3898394128?pwd=QndLYk9jVjcyNEJ5dXZGRWhnMDhSUT09
Meeting ID: 389 839 4128
Password: MCCPS
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.

B. Record Attendance and Guests

C. Accept Remote Participation
Artie Sullivan made a motion to In light of the ongoing COVID-19 coronavirus outbreak,
Governor Baker issued an emergency Order on March 12, 2020, allowing public bodies
greater flexibility in utilizing technology in the conduct of meetings under the Open Meeting
Law. This committee makes a motion to accept this Executive Order for this meeting of the
Personnel Committee, on April 13, 2020.
John Steinberg seconded the motion.
The committee VOTED to approve the motion.
Roll Call

Peter Cohen Aye
Artie Sullivan Aye
John SteinbergAye
James Rogers Aye
Katie Sullivan Absent

D. Approve Minutes
Peter Cohen made a motion to approve the minutes from. Monthly Personnel Committee
Meeting on 03-09-20
James Rogers seconded the motion.
The committee VOTED to approve the motion.
Roll Call

Peter Cohen Aye
Artie Sullivan Aye
James RogersAye
Katie Sullivan Absent

II. Old Business

A. Set up Surveys for Head of School Year End Review
Discussion of Val-ed and Board on Track HOS Surveys, processes and timeline.

B. MCCPS Leadership Organization
Discussion of Staff Changes,

Matt Cronin to be the new Principal. Not replacing Director of Curriculum and Technology
Andrea Barlow hired as the new Director of Student Services.
Jessica Nauglar-RoySchool Adjustment Councillor

C. POLICY REVIEW

D. Personnel Committee Membership

III. Closing Items

A. Adjourn Meeting
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 7:53 PM.
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Respectfully Submitted,
Artie Sullivan
John Steinberg made a motion to Motion to Adjourn.
James Rogers seconded the motion.
The committee VOTED to approve the motion.
Roll Call

Peter Cohen Aye
Artie Sullivan Aye
John SteinbergAye
Katie Sullivan Absent
James Rogers Aye
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Cover Sheet

Review Head of School Year End Review

Section: II. Old Business
Item: A. Review Head of School Year End Review
Purpose: Discuss
Submitted by:
Related Material: BoT Evaluation Report 2020.pdf

DR PETER COHEN Individual Report 2020.pdf
VAL-Ed BoT Pres 2020.pdf
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CEO 4 

Board 4 3% didn't know

Staff 4 3% didn't know

 
CEO 5 

 
Board 5 

Staff 4 5% didn't know

 
CEO 5 

Board 4 

Staff 4 10% didn't know

 
CEO 5 

Board 4 

Staff 3 28% didn't know

CEO 4 

Board 4 3% didn't know

Staff 3 19% didn't know 

CEO 4 

Board 4 

Staff 4 8% didn't know
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4/25/2020 Evaluation Report

CEO 4 

 
Board 5 

Staff 3 20% didn't know

CEO 3 

Board 4 2% didn't know

Staff 4 11% didn't know

CEO 4 

Board 4 

Staff 4 

What are your most significant accomplishments and/or strengths demonstrated this year?

 CEO

 

 Board Members 

 

 

 
Quickly acclimated to the strengths / weakness of school in preparation of charter renewal exercise. 

Peter's view of the organization and restructuring of staff have been significant in the development of
the strategic plan. 

Through the use of the entry plan, Peter has begun to implement the results of the meetings and 
observations. Since Peter's arrival, MCCPS has completed the Charter Renewal Process and adopted a 
Strategic Plan. 

Ushered the school through the Charter renewal process. Updated the communications strategy: updates
to website, expanded use of social media, weekly newsletter. Working with Board to expand the use of 
the Board on Track platform. Initial stages of a teacher evaluation system have been established. Peer 
observation protocol will be in place as a cornerstone of a plan for improving instruction at our school
next year. The groundwork for this is in its initial stages. Reorganized the leadership team. Made difficult 
and necessary staffing changes. The school already runs more efficiently since these changes were
made. Strengths: Communication, vision, leadership, community relations and renewed commitment to
high expectations. 
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An outsider transitioning from an original MCCPS leader like Nina is not an easy task. The school is also
facing significant budget issues. Given this, I believe Dr. Cohen has done a good job managing the 
school's needs, all while also trying to become a part of what exists, rather than just changing the school
to it his vision. 

For the past couple of years there's been a task to upgrade/organize our warehouse but it wasn't done as
a priority until Peter made sure it was. 

Navigating us safely through a pandemic 

He saw the need to revamp the executive structure of the school and did it 

I think one of Peter's real strengths is identifying operational inefficiencies and proposing 
and implementing process improvements. 

Dr. Cohen was able to jump right into the Charter Renewal process and identify weaknesses within the
school and is making changes to address these needs, ie. staff/student retention, staffing changes,
and school promotion/community outreach and engagement. 

Peter has been open, transparent and collaborative. For my part, I think that Peter has performed
admirably. Collectively, as a Board, we had a good idea of what was broken within MCCPS. The Board
hired Peter to help us ix what was broken. He has identified more inefficiencies than maybe even we
knew existed. He has shared his finding with the Board and acted upon them with swiftness and 
integrity. In short, he has done exactly what we have entrusted him to do and I have every confidence 
that Peter will continue to do so. Onwards, Upwards and Keep Up The Great work !! 

Rebuilding a positive relationship between the HOS and the staff Strengthening the special ed department
and its policies and procedures Encouraging teachers to have their classrooms open to other teachers to
share their craft Hiring a principal to focus on a rigorous curriculum and to support their success 

I believe that  ability to hit the ground running and getting the program back on track was a 
monumental achievement. 

q y y g g  p
work.
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Guiding us through a very tricky and difficult time without flinching! 

 
Undertaking the re-organization of management and vision plan. Reinforcing the school's mission of 
educating the whole child, and recognizing the fundamental importance of the arts in education. 

 
1. Recognizing the need for change in administration. 2. Being flexible during the "honeymoon" period.
3. Providing great leadership during the Covid-19 pandemic. 

 
Excellent outreach and communication to students, staff, and community during emergency situations. 

 
1. Positive, supportive, and encouraging leader. 2. Charter renewal 3. He knows the staff and students
well (he stepped into this role less than a year ago and learned quickly). 

 
A strength would be his ability to organize and support the teachers and specialists during the remote 
learning process. He has been extremely supportive during this challenging time 

 
Taking action and making a decision before the Marblehead Public Schools shut down because of the 
corona virus. I was happy with how he made a decision for the students and staff's safety before the 
public school district was able to make a decision. 

 
Excellent communication with our families and the community. Strong community outreach. 

 
All stated in the above comments, especially his first year here at Charter and to deal with these 
uncertain and crazy, scary times we all our going thru. Peter has been there for all every step of the way! 

 
I think that Peter came into a new school that needed many updates and adjustments and he did it with 
care and energy. He observed the staff and the school during the first half of the year and allowed 
everyone to show him the systems in place. In the second part of the year, it seemed that he was able to 
then make more changes after he felt more informed and was able to see what worked and what wasn't 
working. I think it was a successful and fair approach and it will lead to even more positive change for the 
school. 

Improved communication with staff and parents Got us successfully through the renewal process Made 
some difficult but necessary personnel changes 
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Bringing some organization and "systems" back to Charter. 

 
Developing his clear and transparent communication with faculty and staff as he took on his new
leadership role. Initiating positive dialogue and relationships with all employees to better understand the 
organization, its strengths and failures and maintaining an open door and demonstrating honesty and 
integrity throughout these efforts. Also, it was powerful to see Peter help the team to move forward from
a challenging year and be able to help us to quickly refocus and begin work as a team to address the
needs and challenges for the new school year in 2019/2020. After a turbulent 2018/2019 this was a
major accomplishment and Peter showed strong leadership while also being respectful as he moved the
team to start anew and bring back clear vision, leadership, follow through, trust and integrity to the role
of the HOS. 

 
Strong communication Leadership traits, including/especially with COVID19 

 
transparency, leadership, attention, pragmatism, communication, proactiveness 

 
He was able to move the whole school from a classroom setting to a online school without skipping a
beat. He has been very approachable on any ideas we have to help the children. 

 
Calm, consistent, straightforward leadership and communication. 

 
Keeping staff and families updated quickly as he has found out information. 

 
Completing the Charter Renewal. 

 
Developing a strong presence, taking a stand to let the community know he is at the helm. Cleaning out 
the hoarding situation in the warehouse. Fostering connections with community resources like Rotary. 
Bringing board and administrators to see other programs (I hope teachers will be next) Speaking calmly
and respectfully with students to help them to realize their responsibilities and make better decisions for
themselves rather than being authoritarian. Weekly meetings for accountability among key roles, 
positions. 

 
Peter has done a great job transitioning to our school. I hope the challenges of fixing all the issues
don't cause him to run screaming. We need his leadership. 

None
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Charter Renewal and Quarantine Leadership

 

 

 

 

 

 

Continue to invest in growth and retainment of key staff members, strengthen core fundamental 
academics (for students,) elevate student recruitment and retention (from local community), access new
funding work streams, establish school as providing high performing (and differentiated) education
experience. 

Begin a high quality teacher and student evaluation process. Continue to develop fundraising avenues. 
Look into quality professional development courses for staff. 

A comprehensive development plan is one of the biggest goals for the next few years. Improvements 
of the facility is a priority of the Strategic Plan and coincides with a comprehensive Development Plan.

Facilities Upgrades - a clear timeline and plan. Expanded fundraising efforts. Significant progress
toward full student enrollment. 

The CEO manages to be direct and action oriented in meetings and when mediating between staff and/or
parent communication. He is not afraid to say the things that need to be said when others tend to tip toe
around news or comments that might be hard to hear. 

Dealing with our current situation of school closures and virtual learning. I appreciate and am thankful 
that he set expectations that were flexible and understanding of everyone's (students, parents, 
faculty, staff) situation, mental health and ability to move to virtual learning. 

Peter's leadership throughout the COVID-19 pandemic has been excellent. He attempted to engage with
the local public school leadership, and has sought advice at each stage of the decision making process.
He been proactive in his decision making. 

Handling of this crisis of Covid 19 
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Charter Renewal and Quarantine Leadership
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1) Set up an academic middle school plan that is attractive to parents and students. It seems a plan for
various math paths and support is in the works, this is one way to support students, keep/attract others,
and help teachers do their best jobs 2) Consider non-academic plans to retain 6-8th grade students.
Many kids believe the grass is greener elsewhere - we should be more explicit with small ways to retain
them/attract others 3) Determine a plan for 4th grade that focuses on intensive intervention in reading, 
ELA, and math so that in 5th grade the gap is significantly closed. There is a 90 minute Humanities
block that could be used for more guided reading and strategic groups. More supports are needed for 
4th - we don't lose too many students 4th - 6th, so it is worth the staff investment in 4th, as we may 
then need less in middle school. 

Manage the financial challenges that are coming with minimal impact on the school (easy to say) 
Increase student population Fix the PD system 

1. Expand the school to accept more students 2. Better equipment/tools to get the daily tasks done the
eliminate the need to hire contractors 3. Keep being a great leader 

1. Continue work towards staff culture and retaining staff who are dedicated and high performing by
offering monetary and non-monetary incentives 2. Optimize use of physical space 3. Continue with PR to
get our story out there 

retain strong staff, hire new well-equipped staff, and fund raise 

1. Faculty and student retention. 2. Fundraising. 3. Measurable academic improvement in areas that were 
weak over the past few years. 

1. Continue to identify and rectify and changes within the faculty to ensure high student expectations and
academic success. 2. Fundraising/development 3. Student enrollment 

Peter needs to continue to perform in the same vein that he has to date. Quick and decisive action.
However, so far there has been "no rush to judgement". Peter has acted upon 'best evidence" and our
school will be the better for it. More of the same please! 

Oversee the building of a strong and consistent PD program for staff Invigorate the fundraising 
endeavors of the school Continue to work on recruitment and retention of both students and staff

1. Curriculum development 2.Increase enrollment 3.Facility plan 
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Capstone year for 8th, exhibition 2.0, student return from 6th to 7th. 

 
Make sure there is a strong 5-year curriculum plan - including scope and sequence - in place for all 
subjects, so parents get a global view and understanding of the Charter education. This will also lead to 
less disruption and more continuity in learning when a new teacher is hired. Salary equity for staff, based 
on education and experience light in other public school districts. Work with students on building and
developing a sense of pride and ownership of our school community. 

 
1. Continue to recognize the value of collaboration among teachers and the community. 2. Seek revenue
to raise teacher salary to a competitive wage with other public schools in the area. 3. Continue to seek 
opportunities to expand the program into the arts. 

 
-Continue with open/candid communication with staff and community. -Work to retain valuable staff 
members and build positive rapport. -Recognize lawed systems to help re-structure but maintain 
Charter's unique approach to learning. 

 
1. Create a plan for enrollment, which he is working on 2. Fundraise money for expanding programs/the
building 3. Create a pay scale for teachers and/or plan to retain highly qualified teachers through
incentives 

 
Listen to staff Listen to the students needs community, teacher, student education 

 
1. More communication with staff 2. I wish there was more visits during class time for more observations 
and comments on what he sees as going good and what we could improve upon. 

 
With what I have seen so far and what I have heard from Peter for his vision for this school he needs to
keep doing as he has been doing, full steam ahead!!! 

 
1. Make sure all faculty and staff are performing to the standards they should be held to. 2. Faculty
retention, keep faculty positive and support them in their classroom needs (provide additional 
staffing where needed). 3. Admissions support, student recruitment and retention. 

The top three things he should do are to raise more funds in order to pay the staff more, paint/ix up
many of the things and classrooms in the school in order to "update" it and make it look more modern.
Also I think he could try to make more connections with the students or have them get to know him more.
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Listen before making a declaration or announcement. Better knowledge of all staff don't make decisions
about charter without having a conversation with the people that make up charter. 

 
1. Evaluate additional steps to balance the support resources across each grade level and account for
backup coverage when teachers are absent 2. Provide more professional development resources and 
ensure follow through from these sessions so that training has accountability for implementation going
forward when PD schedule increases next year. 3. Help to improve student behavior and accountability to 
leverage student attention and participation in the classrooms and communicate these expectations in
partnership with families. 

 
Fulfill staffing needs (I. E. Adjustment counselor) , continued ongoing communication, 
incorporate progressive streamlined systems/policies 

 
fundraising, restructuring administration (underway), facility maintenance 

 
Always keep an open mind. Make sure he always have the teachers back. Make sure that anyone feels
that they can talk to him about anything that is going on in the school. 

 
Solidify finances, partnerships with outside organizations, ensure academic program consistency.

 
1. Discipline protocols. Making sure everyone is on the same page. 

 
Listen to the teachers and provide support and backup when necessary. Provide a more structured
Professional Development program. Analyze the curriculum and use data more effectively. 

 
Foster better individual relationships within the building with classroom teachers. Use PD time well and in
coordination with the plans created by PD committee. Identify big wishes for fundraising to take care of
the building and future programming. If building a theater, build it ourselves-Do NOT partner with one
specific theater program 

 
While communication is strong, at times it can feel like staff find out things a little late. Part of this is a
reflection on the past crappy communication. Peter would benefit from finding ways to loop staff in to
at least calm anxiety and nerves. He is doing a great job, just a suggestion. 
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Work on getting test scores up to or above Massachusetts state standards 

Navigation of COVID19 challenges, staff/ student retention and funding raising. COVID19 may well require
refocusing and reprioritization of MCCPs new strategic plan. 

Financial limitations, staff and student retention, and marketing 

Returning to a "normal" school community after the Covid19 closure. The closure may be an opportunity 
to review school operations, retain key values, and make adaptions to the routines if appropriate. 

The new leadership team will need to gel quickly and then develop and execute a plan for professional
development and improving systems throughout our organization. The development issue needs to be a
top priority, as our budget is too tight to accomplish all that we want to do. 

I would like to see the CEO expose more of his personality to the staff. I find him hard to read
and, therefore, less approachable. Also, figuring out how to transition the students back to school
after quarantine is over, and show change that has occurred as a result of the staff task teams. 

Continue to communicate-letting faculty and staff know the what and why before communicating out to 
parents might be helpful in some situations. Continue to build enrollment and strong faculty staff. 

Address inequitable pay for staff. Seek philanthropic funding from local businesses, rather than parents, 
staff and alumni. Increase staff and student retention. 

Communication is key Continue to market the school 

Grow enrollment and fundraising by differentiating MCCPS from Marblehead public schools
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I think it will be a challenge to reorganize the staff with the new principal and new positions created. 
Hopefully the new staff hired will be a positive addition for the school but I think there needs to be more 
policies put into place for school wide discipline and what are the consequences for bad behavior. (Since
there is no dean of students, I think it will be a  challenge to see who will be able to tackle these 
responsibilities). 

* The main challenge will be trying to keep everyone safe incase if another pandemic occurs. * Adding
career discovery and exploratory programs. 

1) Learning loss. Students with IEPs and low to begin with are going to be 6 months without support (at
minimum). While the self starters are continuing to progress, the others are falling behind. Whatever gap
existed just widened even more. 2) Financial. We have more needs, more IEPs, and less money. How do
we make it work? 

Again, the budget and student population Integrating the new SPED Director and new (position of) 
Principal Addressing the note in the renewal about the composition of our student body. 

Finding the "new normal" and supporting students, families and staff after the COVID-19 pandemic

grow student body 

1. Ongoing responses to the covid-19 global health pandemic. 2. Enrollment and student retention. 3.
Developing more robust supports for students with special needs. 4. Increasing parent / faculty / staff 
engagement in school life and school culture. 5. Work with the new Principal to support teacher 
development and to tackle academic improvement. 

Changes in the administration as well as working to improve financial standing of the school. 

Enrollment. Retention of both students and quality staff. Need to attract additional quality staff. 
Fundraising. Committee and Board member recruitment. Community "buy in" to the new and improved 
MCCPS. Building maintenance and the expansion of the physical space as a whole. 

Fundraising Retention of staff and students Marketing and recruitment
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Enrollment, special ed challenges, finances 

 
Funding will be the biggest challenge, coupled with enrollment. 

admissions 

Budget/enrollment 

 
student retention staff retention how to come back after the closing 

 
- Increasing Faculty salary levels and insurance benefits to retain and attract top performing faculty -
Physical space issues, expanding space for inclusion services, team meetings - currently we don't have
enough space to meet demand. 

COVID 19 

 
fundraising, student retention, enrollment, condition of facility 

 
IF we stay as an online classroom how are we going to do creative teaching for our students and make us
stand out from other schools. 

 
Finances, enrollment, and transition from extended school closure 

 
Getting back to school with behaviors after being away for so long. 

 
Everything is different now with COVID19. The budget is a main concern, attracting and keeping students,
and creating and maintaining a positive school culture. 

Money.Teacher salaries, buildingplanning.(roof!) Reviveenrichment classes
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4/25/2020 Evaluation Report

 

# Board Members   Senior Staff 

Daily 4 14 

Once or twice a week 0 7 

Once or twice a month 4 4 

Once or twice a quarter   1 0 

Hardly ever 0 1 
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4/25/2020 Evaluation Report

  5 

  5 

 4 

  5 

  5 

 4 

  5 

  5 

4 

  5 

  5 

 4 

 

I strongly believe in open and honest communication and transparency as a leader. In terms of integrity, 

this means adhering to this strong belief even when conversations are difficult or news may not be well

received. The organization knew there would be change with a new Head of School. In my experience, 
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people do not fear change, they fear loss. I have had to make difficult personnel decisions in my first year

as HoS. I communicated these changes to the leadership team early and directly. We have added integrity 

to the essential habits that we want in our students and I believe I have modeled this continuously

throughout this year. While everyone may not agree with my decisions, I have been open and honest about

the why behind each decision. This has been true of not only leadership changes, but also student

discipline. I have an open door and encourage anyone and everyone to speak directly with me, even if it is

to express their concern over a decision. We have open conversations and I treat everyone respectfully.

 

Overall, Peter has conducted himself professionally. The communication and handling could have been

improved regarding instances of two staff members, 1 not returning 1 left after being told not going to be 

considered for a new position. 

Peter's communication with people is open and straightforward. He will disagree respectfully if he does

disagree and is willing to engage in a conversation about varying ideas, He has gotten up to speed quickly 

with our culture and mission and has it in smoothly while still working on making the changes he feels are 

necessary. 

Always acts in a professional way with open and honest communication. 

To date, Peter has demonstrated great honesty and integrity in his dealings with parents, staff, Committee

members and Board members. His presence and cordial attitude at meetings is welcomed and appreciated.

I've been impressed with Peter's ability to respond calmly, clearly and respectfully to verbal accusations

from frustrated community members who sometimes speak up during public meetings. It's not an easy

thing to do and I think Peter has shown appropriate restraint during emotionally fraught moments.

 

Peter has made some necessary changes, and change isn't always easy. 

He's a very honest and understandable person. 
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Since becoming the Director of Food Service, Peter has done nothing but be supportive and helpful in

every step of my new and great adventure.

He is the first to admit if he made a mistake and actively asks for our feedback on his performance and 

decision making. I feel he is very open to criticism and is a democratic leader. 

Has been a model of several great strategies both in teaching and in interacting with students. Willing to 

accept mistakes. Owns breakdowns in communication. On a moment by moment basis he could 

communicate better-a compliment on a lesson or work display wouldn't hurt. 

Dr. Cohen has been upfront and direct with students, teachers, and the community. There were some

challenging moments when he announced personnel changes. While he was straightforward and clear

about the decision, there was emotional discomfort about this change. I think Dr. Cohen was unaware of

the extent of the discomfort. That unawareness contributed to the early departure of one staff member

and several staff members not returning. 

Starting on day 1 Peter sought input from every faculty and staff member as well as students, parents, 

alumni and community members. His door is always open and he schedules regular meetings with all. His

communication with faculty and staff is transparent, positive and open for feedback and input. His 

communication with families is open, inviting and informative which is beginning to build a sense of

community that has been lacking in recent years. Peter has provided a strong organizational plan to 

identify the most important improvements and continues to work with the team to build pathways to

improve operations and programming by involving all faculty and staff on teams for regular improvement 

planning. Peter is an effective leader who provides room for everyone to take part in the process and

supports individual faculty and staff members growth with active leadership. It is exciting to see the

faculty and staff working together more effectively towards specific goals that Peter has identified in

collaboration with the teams. His leadership, communication and organizational abilities will continue to 

strengthen our educational success and help us to gain a positive community presence to increase

enrollment. He has brought more to the table in ten months than we have had in many years. 

Peter frequently makes decisions without seeking input from all parties. This leads to a one sided 

perspective, which skews his decision making in favor of one person, or point of view. 
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Create and maintain an organizational culture that promotes student achievement and
college preparation for all students.

 

Make the organization a place where staff and students are all committed to excellence 
and believe that hard work is the key to achieving it. 

  5 

4 

 4 

Demonstrate commitment to competent communications and conflict resolution.

 

Consistently evaluate and proactively improve people, processes, programs, and
services for greater effectiveness, efficiency and value. 

4 

4 

4 

 

5 

4 

4 

5 

4 

4 
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return to this in the fall. The entire year has been spent evaluate current programs, protocols and systems.

In many cases, systems were broken, ineffective, or non-existent. We have made steady progress toward

improving these systems. With a new, stronger leadership team in place, this will be an area of

tremendous improvement over the coming months. 

 

Encourage Peter to continue to seek input and feedback from staff (all levels) to develop strategy and 

direction for the school. Strong engagement will help greatly in realization in Peter's aspirations for the 

school. 

Not afraid to make the difficult decisions that are needed to help the school move forward. 

Peter is committed to making Charter the best it can be. He has been consistently working towards having

staff step up their performance. Although staff evaluation has been done more consistently than in the

past, the closure interrupted the main low of evaluation and feedback. I am confident Peter is committed

to being sure our staff is strong and committed to our mission. 

The feedback that I have had from both staff and faculty has been overwhelmingly positive. 

Communication, culture and processes have improved dramatically under Peter's guidance. 

I responded "don't know" to the second question because I don't have regular contact with staff and 

students. I've been particularly impressed with Peter's willingness to dig into the administrative processes

of MCCPS, and to envision and then work toward more efficient and/or forward-thinking versions of those 

processes. There is a balance new leaders need to strike between infusing existing organizations with new

visions and ways of working, and retaining the core identity and essence of those existing organizations;

from my perspective Peter is doing a great job at managing this balance. 
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CEO 4 

Board 3 11% didn't know

Staff 3 17% didn't know 

 

CEO 4 

Board 3 

Staff 3 20% didn't know

CEO  
5 

Board 3 

Staff 3 20% didn't know

CEO 4 

Board 4 

CEO 5 

Board 4 

Staff 4 
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Staff 4 7% didn't know

Ensure that the organization uses performance data to drive decision-making and
curricular decisions. 

CEO 4 

Board 4 

Staff 4 10% didn't know

Ensure there is a standards-based curriculum complete with scope and sequences for all 
subjects taught at every existing and expected grade level that exceeds national
academic standards. 

CEO 4 

Board 4 

Staff 4 10% didn't know

Ensure all teachers regularly use assessment data to plan curriculum, lesson plans,
meet individual student needs, and make daily instructional decisions. 

CEO 4 

Board 4 

Staff 4 3% didn't know

The organization's structure and staffing ensures that special student populations are
making progress equal to those students in its regular education program. 

CEO  
5 

Board 4 

Staff 4 7% didn't know

 CEO

This is a work in progress and will be a high priority area of focus in the coming year(s). Current structures 

and a lack of professional development and training in the past has led to an uneven learning experience. 

34 of 90Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Personnel Committee Meeting - Agenda - Monday May 11, 2020 at 7:00 PM



4/25/2020 Evaluation Report

https://app2.boardontrack.com/org/ukiiYv/ceoEvaluation/downloadAssessmentPdf/769 26/50 

We will need to do more to get all teachers up to a level of high-quality instruction so that they all know

the curriculum standards well and can develop learning activities and pathways for students that lead

students toward high levels of achievement and progress toward mastery of these standards. The

leadership structures and failure to provide the necessary training has led to pockets of excellence and

pockets of inexperience in terms of quality instruction. I have implemented a system for tracking student

progress and data. We utilize the MCAS, the data we gather through the IXL program which is now in place 

across all grade levels, and in-class performance assessments to evaluate student progress. With a new 

leadership team structure and a prioritized focus on improving instructional practices, we will be set up for

gains in these areas. 

 

Improvements are being introduced regarding curriculum, assessments and teacher mentoring 

Making staff changes and is in the process of bringing in interns from Salem State University to provide 

additional assistance. 

Peter created methods to gather data in the beginning of the school year and is committed to using data 

to inform instruction. We need to continue to work towards these goals with all teachers, subjects and 

grade levels. Our staff is at different points in this goal and further PD is needed to help move us all along.

Peter has continually spoken of implementing structure and organization into MCCPS. To date, he has done

a great job of recognizing and fixing those area that were severely broken and/or lacking. 

Peter has recently made hires that seek to specifically address the needs of special student populations; 

as these new staff members join the MCCPS team I'm eager to see improvements in special student

outcomes. Peter has also recently led a restructuring of the MCCPS leadership team, a decision that was

not without pushback from the parent and faculty/staff communities, but I think that it will allow for 

greater focus on teacher learning, student and teacher assessments, and data-driven decision-making. 

 

This has clearly been Peter's strength so far...he has a vision for the school based on his years of 

experience, but it will take more than just 1 year to get us there. 
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 5 

4 

4 
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4 

4 

4 

4 

4 

4 

 
5 

3 

3 

 

I believe that staffing decisions cannot wait. I have acted efficiently and decisively to make changes to our

leadership team. In the wake of these changes, I have acted quickly to build/rebuild trust and to retain the 

members of the faculty who both want to be part of this next chapter for our school and have the

potential and willingness to commit to the effort it takes to continuously improve. The leadership team

next year will have three prongs, with my position partnering with the principal and the director of student

services. Together the three of us will lead the school toward improving systems, protocols, and the

delivery of high-quality instruction. 

 

Peter has made some key hires in Administration and staffing that should assist in developing a strong

faculty, student body, and community. 
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For the first year in this position I think that Peter has done an outstanding job in realigning staff and and

selecting new members. 

Peter actively encourages teachers to participate in the improvement of the school. He has created work

groups that teachers joined to work on various topics. He asked the teachers to join one or two groups and

many wanted to join more, demonstrating their commitment to the school. Professional development is a

work in progress and has already begun to improve with meetings targeted to specific issues. Peter has

invited teachers to work on creating a strong professional development program. Staff recruitment and 

retention is a work in progress and it is a little too soon to comment on Peter's success in hiring strong

teachers and retaining strong performers. Many teachers who were considering leaving this year have

chosen to stay on because of a successful first year with Peter. Peter should also be applauded for the

strength it took to make some difficult staffing decisions this year- whether or not I agree with them.

It remains to be seen if Peter has achieved this "goal". He has acted decisively and quickly to reorganize his

leadership team, identify weaknesses within the school and make improvements to the very limited hand

that he was dealt. It is to be hoped that High Performers will stay aboard and that the flotsam will be 

jettisoned, one way or another!. The 2020/21 school year will be a pivotal one for the future of MCCPS...no

pressure:) 

I answered "don't know" to the fourth question because I know Peter's recent decision to restructure the

school's leadership team has led to a certain amount of staff turnover and uncertainty. Because I don't

have much interaction with staff it's hard to tell how Peter's decisions will impact staff retention and 

culture. My sense is that Peter is working to build a culture of ongoing learning and improvement, and that

faculty members who are excited about this type of culture will be motivated to stay and grow over time 

at MCCPS, but it's hard to know for sure without hearing directly from the faculty. My sense is also that 

Peter is fair but direct, so faculty members who are comfortable in that sort of culture will be excited

about his leadership style, while faculty members who aren't as comfortable with direct feedback may be

less likely to stay at MCCPS for the long term. 

 

We will see what quality of staff he hires through his process, though the new SPED Director seems

excellent. We will see how Matt Cronin performs in his new position - I don't know about the other 

applicants for that job. I do not know who else is/is not returning next year. 

In the short time Peter has been at Charter I am highly impressed with how he has jumped in and taken

control of every aspect of the community and making changes to even better the school and its students
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and their families. 

None 

This is going to be a rough year. Peter came in with a lot of mess to clean up. Because of incredibly

ineffective leadership for the last few years (including board oversight of previous head of school), many 

people were put into positions that were not right for them. They are good people, but not suited to their

jobs. Peter is working to clean that up, but it is going to cause hurt feelings and cause some people to

leave. For the good of the organization (students and school), it has to be done. Some people will mark

Peter down for this. In reality it is because he is cleaning up one heck of a mess. 

We continue to struggle with PD planning is often preempted with more immediate issues. Progress is

being planned which is good-by changing the weekdays that we have PD, by scheduling PD topics far in

advance, committing to that schedule I have confidence that this will begin to improve next year. 

The staff meeting where Bill Sullivan resigned due to what seemed like an intense example of 

miscommunication was one of the most uncomfortable situations I have ever witnessed. It was awful!

Staffing decisions have been made unilaterally. Internal movement of personnel has been done without

team input and people have been hired without having experience or certification in some instances. 

Peter is working with Matt Cronin to revise the professional development system after taking time to 

understand the school resources and systems earlier in the year and has identified new initiatives for

working towards providing effective and timely professional development opportunities. This has been a

transition year in this respect however Peter has encouraged opportunities to participate in trainings 

offsite and online during this rebuilding period. Additionally, he has shared his own professional 

development sessions to introduce new opportunities to work across the faculty teams to provide more

opportunities to learn from peer groups in addition to learning from outside sources. It is also important to

note that during his first year Peter has had to evaluate staffing needs and handle the task of 

determining which staff roles should be retained going forward. This is something that has not been

managed to its potential in the past so it is positive to see that Peter is fulfilling his role to hold staff 

accountable and better align resources to maximize teaching potential and use funds to reach optimal

staffing. Though this process has been upsetting to some it is important to once again have sufficient

oversight and leadership to manage our teaching resources effectively which will help us to retain and

attract strong faculty candidates in the future. 
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Ensure that the organization meets and is in compliance with all local, state and federal
laws and mandates. 

  5 

  5 

4 

Oversee development and proper functioning of an enrollment and admission process. 

  5 

 4 

4 

Provide for the overall safety and well being of students and staff. 

  5 

  5 

 4 

Ensure organization is administered well with efficient investment of staff time and
other resources. 

 5 

4 

4 
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This has been a fascinating first year as Head of School. I was able to come on board in the summer and 

lead the school through a successful Charter Renewal process that included the site visit in November and

receipt of a renewed Charter in March. I have quickly developed a strong network of Charter school leaders 

throughout the state. I have participated in the new leader cohort through the state Charter association. I 

have been in touch with the DESE regarding the Charter renewal and the program review process. We are

now in compliance with identifying and meeting the needs of English Learners. We had a strong 

recruitment/enrollment process in place. We have strengthened and continue to improve our marketing

strategies. Through the recent health crisis that led to an extended school closure, I have demonstrated my

leadership in ensuring the safety of our students and staff. I have also worked closely with our Business

Manager to make prudent financial decisions to ensure we efficiently utilize our limited financial 

resources. 

 

Peters organizational skills are outstanding and  reached out to various organizations including the 

state charter school association for guidance. 

Peter has invested considerable time in enrollment and admission making sure we are reaching far and

wide in several modes to recruit new applicants. He has also reviewed, revised, and instituted policies to be

sure all the items above are done well. 

MCCPS sailed through the Charter Renewal process with relative ease. A testament to the work of some

very dedicated staff, Board members and Peter, who jumped on Board and together with the Board Chair,

made it happen. 

Peter showed excellent judgement and leadership around the closing of MCCPS in response to the covid-19

health crisis, and he continues to communicate clearly with the whole school community about continued

closure and the health-related decisions and changes the school is making. I answered "neutral" to the

second question, because enrollment (and retention) has been a major issue for the school over the last 

several years. This is an area I know Peter is focused on, and I'm not sure we yet have enough information 

about, or results from, his proposed changes to provide adequate feedback on his performance in this

area. 
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4 

4 

3 

  5 

 4 

4 

 

Effective communication and community partnerships has been a top priority for me this first year as Head 

of School. I have made myself accessible to parents and have encouraged the community to connect with

me to share feedback. I will soon ask stakeholders to complete an annual satisfaction survey. Prior to that I

have communicated at least weekly with the community through a digital newsletter and message.

Additionally, I have hosted coffee sessions (in person and via zoom) and a state of the school presentation.

I effectively implemented the entry plan I designed that was focused on listening and learning about our 

school. I have met with teachers, students, parents, community members, former faculty members, and 

town officials to learn about the school and community. 

 

5 

4 

4 
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Beginning with his entry plan, Peter has communicated with the key stakeholders of the community.

I believe Peter has made outstanding progress in his first year at the school.  sure yo  continue to

grow the program. 

Peter has reached out to families on many platforms to keep them informed about what is happening in

school. He has held informative meetings and opens all meetings to questions and open discussions. We

have not yet done the parent satisfaction survey to gather some data but I have heard some very positive 

comments from parents, both current and former. I am not sure about Peter's responses to the raising of 

parent concerns. I know he meets with anyone who wants his time but don't know how his responses to 

complaints are received. 

Peter has been open, transparent and communicative to a degree not seen during both my time on the 

Board and my time as an MCCPS parent. Peter is to be congratulated for this. As I said above, the next

school year will be the real litmus test for both Peter and the school. 

I answered "neutral" for the first question because I don't have active interaction with current MCCPS 

families. Anecdotally I have heard from several families that they are very happy with the current school

culture and leaderships. I also answered "neutral" for the second question, because student attrition has

been an issue at MCCPS for the past several years, and we don't yet have sufficient information about 

Peter's approach to, and success with ensuring, student retention. This is a question I think I'll be better 

able to answer next year and into the future. 

 

Peter has increased school to home communication. Parents were very happy with the level of contact at 

the start of this (away) time. We will have to wait to see if anything has an impact on student retention.

I think one of his strengths is how well he communicates with families and parents. He also gives great

suggestions and tips for how the teachers should also communicate with the parents. He listens well to

parents' concerns but also is able to act as a liaison in difficult situations between some parents and

teachers. 
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Understand and provide leadership in the areas of financial planning, budgeting, 
accounting and management of the organization's financial resources. 

  5 

 4 
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3 

Determine the current and future financial resources needed to realize the 
organization's mission. 

  5 

 4 

3 

Ensure that clear and accurate accounting, payroll, cash management, and insurance
systems are maintained. 

  5 

 4 

3 

Oversee the development, maintenance, and regular revision of systems for capturing,
managing, and analyzing financial data to improve performance. 

  5 

 4 

2 

 

I have paid close attention to the school finances and partnered with our outstanding Business Manager 

who has brought me up to speed on 25 years of budgeting and financial management at MCCPS. We

made difficult decisions early in the summer to leave some positions unfilled, including an inclusion

teacher and school adjustment counselor position. These decisions allowed us to stay within our limited 

budget given the low enrollment. Our enrollment has remained steady this year and is projected to 

increase significantly for next year. This is essential for our financial viability given uncertain economic 

time is our state/nation. We have been carefully planning the FY21 budget while closely monitoring the 

economic conditions that could impact our bottom line. We have also been prudent about spending. I have 

reorganized the team to include a staff member who will focus on grant writing and development, as we 

need to access additional sources of funding beyond our operating budget be able to fully realize our

vision for an improved school and school facility. 
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Peter has been diligent regarding finances, given our current enrollment of approximately 205 students.

 

 

Peter, and the people he has tasked with these jobs, oversees everything about the financial health of our 

school. He has demonstrated a strong understanding of the budget process and what has to be done to 

maintain our budget. 

Peter has shown himself to be competent in the handling, and well aware of the financial limitations that 

remain a very real burden to MCCPS. Peter has worked in concert with the Board Treasurer first Karl 

Smith, then Rudolphe Herve, as well as Jeff Barry, to come up with a budget that allowed the school to

live within. An especially hard task given the massive shortfall in enrollment for the 2019/20 school year. 

Peter has worked with the Trustees and administrative team to stick to a reduced budget this year, and the

school is on track to close out the year in the black, despite loss of revenue from reduced enrollment. Peter 

clearly understands the need to increase enrollment and retention in the coming years to increase available

funds, and has also begun to look creatively at other revenue streams (for example, renting an unused

portion of the MCCPS to a long-term tenant). 

 

Everything seems to be OK. Peter has communicated some of the financial challenges with the staff but it 

appears next year will be tough so we have to see how that impacts the budget. The finances were part of 

the renewal process and I don't think the state had any concerns, at least nothing was mentioned in the

report. I know he works closely with Jeff and the Finance Committee to keep the school going. 

None 

We shall see where this leads us. Thanks to Jeff Barry we are able to maintain the systems and 

management as they are but the future holds huge expenses, roof and remodel are the greatest of these.

Teachers are not paid a comparable salary to other public school districts which makes it hard to recruit 

and retain teachers. Field trips are limited unless funded by parents or grants from PTO which is prohibitive 

and discouraging. 
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CEO 5 

 
Board 5 

Staff 4 17% didn't know 

 
CEO 5 

Board 4 

Staff 4 13% didn't know 

CEO 2 

Board 4 

Staff 3 20% didn't know

CEO 2 

Board 3 11% didn't know

Staff 3 27% didn't know
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While this has been a priority, we are far behind where I would like to be in terms of developing sustained, 

corporate partnerships. Our/my strengths this year have been in the area of communication and the 

increased use of social media (Facebook, Instagram, and Twitter) to promote our students, staff, and

school. We had a 25th anniversary event in place that had to be canceled due to the health crisis. We need

stronger support as a school/board with development. I have shifted the responsibilities for Susan Hauck 

and moving forward she will focus on grant writing and development. It is my hope that I will then be able

to have more interactions with possible donors and corporate sponsors. 

 

A comprehensive development plan is one of the biggest goals for the next few years. 

Area of major focus moving forward for the school - area for Peter to focus on in H2 2020 and beyond 

(stretch in light of COVID19). 

Always making contacts in the community with various organizations to promote partnerships and

possibilities for fundraising. 

Peter has strongly inserted himself in the process of PR, marketing and fund-raising. He is committed to

our success and has put systems and plans in place to ensure we succeed. He adds new ideas and creative 

visions to our plans and has put staff and policies in place to ensure continued growth. The pursuit of 

philanthropic support has not yet begun in earnest but is in Peter's plans moving forward. Peter has  

worked hard to become a partner with community organizations in order to spread the work about Charter. 

Again, this part of Peter's work is "in progress". Peter is well aware of the need to raise funds through 

philanthropic outreach, this will be addressed in his "next steps" By reorganizing the leadership team, Peter

has "freed" himself up to be able to carry out this part of his work. Moving Susan Hauch into a dual

development/grant writing role will also ( hopefully) aid the school in attracting much needed funding.

Peter has reached out to local Town officials, School Dept. and the Rotary clubs and has does a great job

of introducing himself to the Town of MHD and getting us out there in front of the public. 

I answered "neutral" for the third and fourth questions, because these are efforts Peter has begun, but that

haven't yet shown results. 
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I don't know how closely Peter works with the board on almost anything. I do know he meets with the

fundraising group on a regular basis,and had planned an event in April. He has been going to Rotary and

talking with officials in the district. 

None 

I believe he is working on philanthropic coordination and I certainly appreciate his field trips to see how 

other schools and institutions coordinate standards and needs. Wonder when parents and teachers will 

become involved in the process as they are our best voices in recruiting students and money from other

resources. 

Again, nothing to do with me. 

4 

4 

3 

4 

4 

4 
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4 

4

4 

2 

4 

4 

 

We have a lot of work to do in this area. There are too many deferred maintenance projects. While our

financial status is the obstacle to moving forward with these projects, we need to have a greater sense of 

urgency to raise the necessary funds and make the much needed improvements to our school building.

Improvements include a new roof, an expansion into the warehouse, a new ire panel that is up to code,

and a new phone system. I predict we will also need to make upgrades to or technology infrastructure 

(bandwidth capacity). Additionally there are many cosmetic upgrades (Paint, lighting, etc.) and 

decluttering that would go a long way to refreshing the look and feel of our school. We have made 

progress toward these goals, but they have been slower than I would have liked. 

 

Improvements of the facility is a priority of the Strategic Plan and coincides with a comprehensive 

Development Plan. 

Preliminary planning has begun for maintenance and compliance with state and local laws. 

Under Peter's leadership, our facility has seen many improvements that aid in our environment being a

comfortable and clean place to learn. 
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Cleanout and organization of storage areas for teachers in the annex was a huge improvement and much

appreciated. Office areas are improving and have an impact on parents when interacting during meetings,

entry to the school. .At the same time it is important to retain the student centered ambience in the

classrooms and community room. Keeping student murals, work areas, and gardens has been respectful so

far and appreciated. 

We do the best we can with what we have. 

Funding is always impact the facilities. 

Act as liaison to ensure an effective low of critical information between the Board and
the organization's senior staff, teachers and students. 

CEO 4 

 
Board 5 

Staff 3 20% didn't know

Help to facilitate the Board's governance, composition and committee structure. 
Implements Board policies, and recommends policies for Board consideration. 

CEO 3 

 
Board 5 

Staff 3 27%didn't know

Develop and implement strategic and operational plans to achieve the organization's
mission and vision; allocates resources accordingly. 

CEO 4 

 
Board 5 

Staff 4 13% didn't know 
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With input from the Board, ensure the development and ongoing refinement of a long-
term strategy; establish objectives and plans that meet the needs of students, staff,
and all constituents; ensure consistent and timely progress toward strategic objectives.

 4 

  5 

3 

 

I believe we have made solid progress toward developing our relationship. The flow of information has

been the area of strength. Where we need to improve is providing more direction to committees and

establishing clearer goals that include checkpoints and deliverables throughout the year. We have a clear

vision and common goals for our school. We have a strategic plan. Now we need to ensure that progress is

being made and that each board member if helping us move the ship forward in the right direction. I look

forward to building on our first year together. 

 

Since Peter's arrival, MCCPS has completed the Charter Renewal Process and adopted a Strategic Plan.

The Committees are in need of recruiting new members. This is a duty born both by the Board and HOS. 

Encourage Peter to leverage skills and experience of board more in key strategic decisions and planning.

Keeps the board abreast with all the things that he is doing to develop staff and students. 

Peter has demonstrated his commitment to helping the Board run smoothly with a diverse composition,

appropriate policies, and devotion to our mission. Peter maintains open communication with the Board, its

members, and serves as a liaison to the families about Board processes. 

Having Peter as both our HoS and a member of our Board has been truly eye opening. His input, 

demeanor, and overall collaborative manner has been refreshing. I really feel that the Board and HoS are a 
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real team and work as such. There is no defensiveness, no aggression, just the realization that we need to 

work together. As our relationship grows, I see only good times ahead for both the Board and Peter. 

I think Peter has worked extremely well with the Board. His monthly updates are clear and informative, and 

I know he is in regular communication with the Board chair about any issues that surface at the school and 

that need immediate attention or Board perspective. 

 

I felt very informed and Peter always made it a point to communicate with the staff the important points 

from Board meetings. 

None 

The strategic plan that was put forward is not one that I believe best represents the future of the school. 

  5 

 
 5 

4 

 4 

 
 5 

4 
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CEO 3 

Board 4 11% didn't know

Staff 4 17% didn't know 

Maintain communication with city and state officials. 

CEO 2 

 
Board 5 

Staff 4 10% didn't know

Build strong relationships with relevant community organizations. 

CEO 3 

Board 4 

Staff 3 20% didn't know

 CEO

I have worked hard to engage the community and also to provide numerous opportunities for community

members to meet with me. In addition to the State of the School presentation, I also have joined the 

Rotary Club of Marblehead Harbor after I gave a presentation to that group about our school. I have met

with current and past board members, current and past faculty members, and current and past parents, as

well as a few alumni of the school. Our fundraising efforts need to improve. I have met with one of the 

former directors of development. I have also met with personal contacts that I have who work in the 

development field in order to solicit advice on fundraising and connecting with donors. I have met with the 

Town Administrator in Marblehead. I have not had a lot of success, despite numerous attempts at 

outreach, in connecting with school officials in Marblehead. It has been frustrating. I will continue these 

efforts moving forward. 

 Board Members 

Peter has partnered with several community organizations to promote MCCPS. There is a need to focus on

fundraising and philanthropic relationships. Peter is developing relationships with Town officials. A new 

Superintendent for Marblehead in an opening. Peter may want to developed relationships with 

Superintendents of our sending districts. 
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Great progress to date - good to see Peter building connections and networks. Good start.

During his limited time as the head of school  reached out to various organizations and is building

relationships that will benefit the schools program in the future. 

Peter is committed to listening to the various school stakeholders- students, parents, staff, community, 

etc. He has joined organizations, ensured our presence in the press and communicates regularly with local

officials. 

Peter has been open, transparent and communicative to a degree not seen during both my time on the 

Board and my time as an MCCPS parent. Peter is to be congratulated for this. As I said above, the next

school year will be the real litmus test for both Peter and the school. Peter has reached out to local Town 

officials, School Dept. and the Rotary clubs and has does a great job of introducing himself to the Town of

MHD and getting us out there in front of the public. 

As someone new to both MCCPS and to Marblehead and the Northshore, Peter has been working hard to 

build relationships with local officials, media outlets and community organizations. It seems pretty clear

that his efforts aren't always being reciprocated, which is frustrating. He continues to pursue those 

relationships, and I'm confident he will establish those connections in time; it may just take a while for 

folks on the other end to respond. As I noted earlier, I'm particularly impressed by Peter's direct, candid

and unflappable demeanor when interacting with the MCCPS community. He has done a great job of

communicating enthusiasm about the existing culture and history of MCCPS while being honest about 

challenges it is facing and about the difficult decisions that the school may have to make to ensure the

school's continued strength and viability. 

 

Peter has worked with staff to raise the school's profile in the community which is important, especially for

admissions purposes. 

Again, with all I have witnessed during these crazy times, Peter has been there every step with his staff

and the Charter community! 
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None

Coming from a distant community, Peter has put forth enormous effort in getting to know local groups 

such as Rotary and Merchants board. Board recruitment has been strong, bringing in new voices while

championing the mission of the school. This year has been an opportunity to renew relationships with town

officials (including a changing of the guard in town) 

Dr. Cohen has done a good job reaching out to various organizations. The fundraising and development 

continues to be a tough nut to crack. 

Responsible for leading the organization in fulfilling its mission and goals in accordance
with the policies established by the Board of Trustees. 

 

Responsible for the success or failure of the organization. Provide vision and leadership 
by example. 

  5 

  5 

 4 

Develop and implement strategic and operational plans to achieve the organization's
mission and vision; oversee the operation of the organization, develop staff, allocate
resources and ensure proper controls. 

 

4 

5 

4 

4 

5 

4 

58 of 90Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Personnel Committee Meeting - Agenda - Monday May 11, 2020 at 7:00 PM



4/25/2020 Evaluation Report

https://app2.boardontrack.com/org/ukiiYv/ceoEvaluation/downloadAssessmentPdf/769 50/50 

4 

4 

4 

59 of 90Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Personnel Committee Meeting - Agenda - Monday May 11, 2020 at 7:00 PM



Principal: DR PETER COHEN Date of Report: 04/27/202
0

School
District:

MCCPS Date of
Evaluation:

04/14/202
0

Survey ID: dd77f6 VAL-ED Form: A

School MARBLEHEAD COMMUNITY CHARTER PUBLIC
SCHOOL

Purpose of the Assessment
The Vanderbilt Assessment of Leadership in Education or VAL-ED is designed to provide a summary of
effectiveness of a principal's learning-centered leadership behaviors during the current school year. A
comprehensive picture of the principal includes input from teachers, the principal's supervisor and his or her
own self-report.

The VAL-ED focuses on leadership behaviors defined by six core components and six key processes known
to influence student achievement:

Core Components Key Processes

• High Standards for Student Learning

• Rigorous Curriculum

• Quality Instruction

• Culture of Learning & Professional Behavior

• Connections to External Communities

• Performance Accountability

• Planning

• Implementing

• Supporting

• Advocating

• Communicating

• Monitoring

Respondents to the VAL-ED were asked: How effective the principal is at ensuring the school carries out
specific actions that affect core components of learning-centered leadership. The effectiveness ratings,
based on evidence, range from 1 (ineffective) to 5 (outstandingly effective) for each of the leadership
behaviors.

This VAL-ED report addresses the questions of:
(1) who responded?
(2) what evidence was used to evaluate the principal?
(3) what do the results say about the principal's current leadership behaviors?

The results are interpreted against both norm-referenced and standards-referenced criteria that highlight
areas of strength and possible areas for improvement. A leadership development plan can be developed
based on these results.

The VAL-ED provides technically sound scores when used as designed, however, it is recommended that it
be used along with other information when making important evaluative decisions.

For more information about the VAL-ED, please visit our website: https://valed.resonanteducation.com.
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Who Responded and What Evidence Did They Use?

Possible Respondents Actual Respondents Percent (%) Responding

Principal 1 1 100%

Teachers 47 31 66%

Supervisor 13 7 54%

A response rate of greater than or equal to 75% is high, 50% to 74% is moderate, and below 50% is low. When response
rates are low, resulting scores should be interpreted with caution.

Sources of Evidence
Ratings of a principal's behaviors should be based on evidence that is recent, relevant and representative. Evidence comes in
many forms (e.g., observations of behavior, review of documents that record leadership actions and communications with
people who have directly observed the principal's behavior). After reflecting on a sample of evidence, respondents'
effectiveness ratings of leadership behaviors are behavorially-anchored and more accurate. The graphs below summarize
each type of evidence used as a basis for effectiveness ratings of the leadership behaviors. The bars display the sources of
evidence for each item used by the principal and all teacher and supervisor respondents in the school. Percentages are based
on number of items for which a source of evidence was checked; these percentages need not sum to 100 across sources.

Evidence Sources Used by Principal

Reports From Others 69.44%

Personal Observation 98.61%

School Documents 15.28%

School Projects or Activities 2.78%

Other Sources 2.78%

Evidence Sources Used by Teacher

Reports From Others 35.87%

Personal Observation 76.97%

School Documents 31.44%

School Projects or Activities 25.78%

Other Sources 13.37%

No Evidence 12.05%

Evidence Sources Used by Supervisor

Reports From Others 52.18%

Personal Observation 67.86%

School Documents 36.31%

School Projects or Activities 26.59%

Other Sources 31.94%

No Evidence 14.09%
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What are the Results of the Assessment?
VAL-ED provides a total score across all respondents as well as separately by respondent group. The scores from the
teachers are based on the average across all teacher respondents. The total score, core component, and key process
effectiveness ratings are interpreted against a national representative sample that included principals, supervisors, and
teachers, providing a percentile rank. The results are also interpreted against a set of performance standards ranging from
Below Basic to Distinguished. The scores associated with performance levels were determined by a national panel of
principals, supervisors and teachers.

Below Basic (1.00 - 3.28) Basic (3.29 - 3.59) Proficient (3.60 - 3.99) Distinguished (4.00 - 5.00)

A leader at the below basic
level of proficiency exhibits
learning-centered leadership
behaviors at levels of
effectiveness that are unlikely
to influence teachers
positively nor result in
acceptable value-added to
student achievement and
social learning for students.

A leader at the basic level of
proficiency exhibits learning-
centered leadership
behaviors at levels of
effectiveness that are likely to
influence teachers positively
and that result in acceptable
value-added to student
achievement and social
learning for some sub-groups
of students, but not all.

A proficient leader exhibits
learning-centered leadership
behaviors at levels of
effectiveness that are likely to
influence teachers positively
and result in acceptable
value- added to student
achievement and social
learning for all students.

A distinguished leader
exhibits learning-centered
leadership behaviors at
levels of effectiveness that
are virtually certain to
influence teachers positively
and result in strong value-
added to student
achievement and social
learning for all students.

Overview of Assessment Results
The Principal's Overall Total Effectiveness score based on the averaged ratings of all respondents is 3.38. Remember, this
score is based on a 5-point effectiveness scale where 1=Ineffective; 2=Minimally Effective; 3=Satisfactorily Effective; 4=Highly
Effective; 5=Outstandingly Effective. The Performance Level and national Percentile Rank for this score are documented in the
table below.

Overall Effectiveness Score

Mean Score Performance Level Percentile Rank

3.38 Basic 24

The standard error of measurement is .05

Summary of Core Components Scores

Mean Performance
Level

Percentile
Rank

High Standards for Student
Learning 3.48 Basic 28

Rigorous Curriculum 3.35 Basic 27

Quality Instruction 3.40 Basic 21

Culture of Learning &
Professional Behavior 3.66 Proficient 39

Connections to External
Communities 3.28 Below Basic 33

Performance Accountability 3.33 Basic 32

Summary of Key Processes Scores

Mean Performance Level Percentile Rank

Planning 3.48 Basic 39

Implementing 3.24 Below Basic 15

Supporting 3.34 Basic 14

Advocating 3.50 Basic 48

Communicating 3.51 Basic 36

Monitoring 3.21 Below Basic 17

An examination of the principal's mean Core Components ranged from a low of 3.28 for Connections to External Communities
to a high of 3.66 for Culture of Learning & Professional Behavior. Similarly the principal's mean Key Processes ranged from a
low of 3.21 for Monitoring to a high of 3.51 for Communicating.
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Assessment Profile and Respondent Comparisons
The principal's relative strengths and areas for development can be determined by comparing scores for each of the 6 Core
Components and 6 Key Processes across different respondent groups. The next two graphs present an integrated visual
summary of the results. They show the Mean Effectiveness associated with each Core Component and Key Process.

First, examine the profiles as recorded by each of the three respondent groups. These scores can be interpreted by
(a) Comparisons among Core Components and Key Processes
(b) Examination of scores among respondent groups
(c) Comparisons to the mean effectiveness scale
(d) Distribution of ratings among teachers

Principal (P), Teacher (T), and Supervisor (S) Mean Effectiveness Ratings Across Core Components

Mean
Effectiveness

Teacher Rating
Distribution

Total Effectiveness P

T

S

3.07

3.57 (0.66)

3.51 (0.51)

1
2
3
4
5

High Standards for
Student Learning

P

T

S

3.08

3.60 (0.73)

3.75 (0.35)

1
2
3
4
5

Rigorous Curriculum P

T

S

3.00

3.52 (0.70)

3.51 (0.45)

1
2
3
4
5

Quality Instruction P

T

S

3.27

3.63 (0.68)

3.29 (0.83)

1
2
3
4
5

Culture of Learning &
Professional Behavior

P

T

S

3.33

3.80 (0.54)

3.84 (0.37)

1
2
3
4
5

Connections to
External Communities

P

T

S

2.83

3.58 (0.72)

3.43 (0.53)

1
2
3
4
5

Performance
Accountability

P

T

S

2.92

3.57 (0.72)

3.50 (0.39)

1
2
3
4
5

1
Ineffective

2
Minimal

3
Satisfactory

4
High

5
Outstanding

Effectiveness Rating

Numbers in ( ) are
standard deviations for
teacher's ratings. (The
larger the standard
deviation, the greater the
dispersion of teacher
ratings.)

25% 50% 75% 100%

Teacher
Rating

Distribution

The ratings for a core component are based on twelve items. The higher the ratings, the more effective the leadership
behaviors of the principal. When there are large differences between respondent groups, the focus should be on the results for
each respondent group rather than the overall effectiveness score.
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Assessment Profile and Respondent Comparisons (Continued)

The ratings of the six Key Processes are based on 12 items that focus on a given Key Process. Again, the higher the score,
the more effective the leadership behaviors of the principal. For more details about the technical aspects of the VAL-ED scores
and tips on interpreting scores, visit the VAL-ED website https://valed.resonanteducation.com.

Principal (P), Teacher (T), and Supervisor (S) Mean Effectiveness Ratings Across Key Processes

Mean
Effectiveness

Teacher Rating
Distribution

Total Effectiveness P

T

S

3.07

3.57 (0.66)

3.51 (0.51)

1
2
3
4
5

Planning P

T

S

3.33

3.51 (0.59)

3.59 (0.44)

1
2
3
4
5

Implementing P

T

S

2.83

3.49 (0.72)

3.40 (0.52)

1
2
3
4
5

Supporting P

T

S

3.08

3.54 (0.66)

3.39 (0.70)

1
2
3
4
5

Advocating P

T

S

3.36

3.59 (0.78)

3.56 (0.56)

1
2
3
4
5

Communicating P

T

S

3.08

3.76 (0.69)

3.68 (0.35)

1
2
3
4
5

Monitoring P

T

S

2.75

3.63 (0.67)

3.26 (1.05)

1
2
3
4
5

1
Ineffective

2
Minimal

3
Satisfactory

4
High

5
Outstanding

Effectiveness Rating

Numbers in ( ) are
standard deviations for
teacher's ratings. (The
larger the standard
deviation, the greater the
dispersion of teacher
ratings.)

25% 50% 75% 100%

Teacher
Rating

Distribution
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Using Results to Plan for Professional Growth

The matrix below provides an integrated summary of the principal's relative strengths and areas for growth based on the mean
item scores for the intersection of Core Components by Key Processes across the three respondent groups.

• Cells that are green represent areas of behavior that are 'proficient' (3.60 - 3.99) or 'distinguished' (4.00 - 5.00).
• Cells that are yellow represent areas of behavior that are 'basic' (3.29 - 3.59).
• Cells that are red represent areas of behavior that are 'below basic' (1.00 - 3.28).

Core Components
Key Processes

Planning Implementing Supporting Advocating Communicating Monitoring

High Standards for Student Learning 3.42 3.55 3.50 3.54 3.58 3.19

Rigorous Curriculum 3.39 2.90 3.53 3.79 3.26 3.39

Quality Instruction 3.53 3.45 3.81 3.81 3.21 2.95

Culture of Learning & Professional Behavior 3.57 3.70 3.56 3.71 3.88 3.59

Connections to External Communities 3.84 3.04 2.93 3.08 3.58 3.40

Performance Accountability 3.27 3.18 3.14 3.48 3.67 3.24

Leadership Behaviors for Possible Improvement

The leadership behaviors listed in each cluster on the following pages are representative of the lowest rated core component
by key process areas of behavior. If fewer than six core component by key process areas of behavior are listed, that is
because the principal had fewer than six that were below distinguished. If no behavior clusters are provided it indicates the
principal's current learning-centered leadership behaviors are considered acceptable.

The behaviors on each page that are boldface type are those that were actually assessed in the evaluation. The other
behaviors represent the entire pool of VAL-ED behaviors for each core component by key process. All of these behaviors are
relevant targets for improvement.

For a list of all the leadership behaviors associated with each core component area, consult the VAL-ED Handbook.
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Leadership Behaviors for Possible Improvement

Rigorous Curriculum X Implementing

• Coordinates a rigorous curriculum across grade levels.

• Hires teachers with the expertise to implement a rigorous curriculum.

• Coordinates teacher collaboration to implement a rigorous curriculum.

• Implements a rigorous curriculum in programs for students with special needs.

• Implements a rigorous curriculum in all classes.

• Creates rigorous sequences of learning experiences/courses.

Connections to External Communities X Supporting

• Motivates teachers to be responsive to all families.

• Allocates resources that build family and community partnerships to advance student learning.

• Secures resources to support school-community relationships.

• Secures technology from the district and/or the community to enhance teaching and learning.

• Secures additional resources through partnering with external agencies to enhance teaching and learning.

• Supports teachers to work with community agencies on behalf of students.

Quality Instruction X Monitoring

• Monitors the instruction of students at risk of failure to ensure high quality.

• Monitors the instruction of students with special needs to ensure high quality.

• Evaluates teachers' instructional practices.

• Uses data to monitor the quality of instruction.

• Evaluates how instructional time is used.

• Observes each teacher's instructional practices routinely to provide feedback.
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Leadership Behaviors for Possible Improvement

Connections to External Communities X Implementing

• Implements programs to help parents assist their children to be successful in school.

• Coordinates access to social service agencies to support students.

• Builds a positive, open relationship with the community.

• Implements programs to help address community needs.

• Implements programs to involve families in the educational mission.

• Builds business partnerships to support social and academic learning.

Connections to External Communities X Advocating

• Promotes mechanisms for reaching families who are least comfortable at school.

• Advocates to district decision makers to promote the needs of all students.

• Challenges barriers from outside the school that can inhibit learning.

• Challenges teachers to work with community agencies to support students with low achievement.

• Advocates for students in need of special services with the external community.

• Advocates for social services needed by students and families.

Performance Accountability X Supporting

• Provides expertise to make decisions about holding students accountable for their learning.

• Allocates time to evaluate student learning.

• Provides expertise to evaluate faculty for student learning.

• Allocates time to evaluate faculty for student learning.

• Provides procedures that hold students accountable for their learning.

• Provides procedures to evaluate faculty for student learning.
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About the VAL-ED

The Vanderbilt Assessment of
Leadership in Education (VAL-

ED) is conceptually and
theoretically grounded and its

resulting scores are reliable and
valid for purposes of evaluating
learning-centered leadership.

The VAL-ED uses 360 degree
feedback from teachers,

principals, and supervisors.

Content focuses on learning-
centered leadership behaviors

that influence teachers and staff,
and in turn are related to

increases in student
achievement.

Assessment is of leadership
behaviors, not knowledge,
dispositions, or personal

characteristics of leadership.

The VAL-ED requires
respondents to identify evidence
on which they are basing their

assessment of principal
behaviors.

The psychometric properties of
the VAL-ED are clearly

documented. Information on
norms, standards, and uses is

available through a
comprehensive technical manual.

"Leadership is a central ingredient - often the keystone

element in school and district success as defined in terms

of student achievement."

- Joseph Murphy

Vanderbilt University

"Assessments that provide ongoing performance feedback

to school leaders about their learning-centered leadership

behaviors can substantially help school leaders develop

effective leadership for school improvement."

- Ellen Goldring

Vanderbilt University

Visit

https://valed.resonanteducation.com

For more information and periodic updates on
research and related articles on the use of VAL-ED

VAL-ED Authors
Andrew Porter, Joseph Murphy,

Ellen Goldring, & Stephen N. Elliott
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2020
Personnel Committee 

Surveys

Board on Track (CEO Evaluation)

Val-Ed   (Leadership in Education)
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Board on  
Track 
Survey

71 of 90Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Personnel Committee Meeting - Agenda - Monday May 11, 2020 at 7:00 PM



BOT survey

Year Board Staff

% Score % Score

2016 3.96 3.36

2018 3.76 3.73

2020 75 4.25 75 3.68
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BOT: Board by topic
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For Val-Ed  HOS and teachers -
mean effectiveness score

• From the Val-Ed handbook
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Response Rate
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Total by Question
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HOS by Question
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Board by Question
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Staff by Question
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Respondent over time

86 of 90Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly Personnel Committee Meeting - Agenda - Monday May 11, 2020 at 7:00 PM



HOS and Teachers – mean 
effectiveness score 
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2018 matrix
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2018 matrix
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2018 matrix
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