
MCCPS Board of Trustees

Monthly FinCom meeting

Published on August 20, 2019 at 8:57 AM EDT

Date and Time
Tuesday October 16, 2018 at 8:00 AM EDT

Location
17 Lime Street, Marblehead, MA

Agenda
Purpose Presenter Time

I. Opening Items 8:00 AM

Opening Items

A. Record Attendance and Guests
B. Call the Meeting to Order
C. Approve Minutes - September meeting Approve

Minutes
Karl Smith 8 m

II. Finance - Financial Statement Review 8:08 AM

Finance

A. Committee review of financial statements Discuss Jeff Barry 15 m
Documents to be attached when available

B. Discuss year end audit and draft financials - status
update

Vote Jeff Barry 10 m

FinCom needs to vote to present the final audited information to the Board

III. Other Business 8:33 AM
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Purpose Presenter Time
A. Policy Discussion Discuss Karl Smith 15 m
Each year the FinCom has a goal to review and update where necessary the financial policies.
We will continue to review and propose any updates

B. Strategic Plan update Discuss Jen
Jewell

10 m

C. Discuss Friday night's fundraiser Discuss Karl Smith 10 m
D. Present new Finance Committee members to the
board

Vote Karl Smith 5 m

There were two guests to the meeting that are interested and willing to join the finance
committee:
Julie Santosus and David Hausler. This vote will allow the chairman to present them to the
board at the next scheduled meeting for joining the team.

IV. Closing Items 9:13 AM

A. Adjourn Meeting Vote
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Coversheet

Approve Minutes - September meeting

Section: I. Opening Items
Item: C. Approve Minutes - September meeting
Purpose: Approve Minutes
Submitted by:
Related Material: Minutes for Monthly FinCom meeting on September 18, 2018
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MCCPS Board of Trustees

Minutes

Monthly FinCom meeting

Date and Time
Tuesday September 18, 2018 at 8:00 AM

Location
17 Lime Street, Marblehead, MA

Committee Members Present
Artie Sullivan, Jeff Barry, Jeremy Bumagin, Karl Smith, Nina Cullen-Hamzeh, Rodolphe Herve,
William Sullivan

Committee Members Absent
None

I. Opening Items

Karl Smith called a meeting of the Finance Committee of MCCPS Board of Trustees to
order on Tuesday Sep 18, 2018 at 8:10 AM.

Jeff Barry made a motion to approve minutes from the Monthly Financial Statement
Review on 08-28-18 Monthly Financial Statement Review on 08-28-18.
Artie Sullivan seconded the motion.

Record Attendance and GuestsA.

Call the Meeting to OrderB.

Approve Minutes - July meetingC.
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The committee VOTED unanimously to approve the motion.

II. Finance - Financial Statement Review

Jeff noted that August is an atypical month and not representative of normal activity
One contributing factor is the existence of the Endicott fellows which caused a spike in
personnel due to initial lump sum payment representing a two to three month prepaid
amount.
Additionally the previously mentioned summer-time activities such as the deep clean and
new tiles
Additional SPED cost at every level were also discussed.
Jeff indicated that he was working with Mr. Condon to evaluate the Full Time Equivalent
analysis and should have updated information by the end of week.
Additional discussion focused on enrollment as well as vacation programming.

Jeff indicated there have been no significant audit comments after the internal review has
been completed.
The current plan is to present the draft financial for approval by the Board at the October
30th meeting

Nina and Jeff indicated that Dave Lawson from East Boston Savings Bank along with Dan
Morey from MassDevelopment would be visiting the school for an annual "check in" later
in the week.

III. Other Business

The group noted that with several other ongoing initiatives, there was little progress made
on the updates and review of all of the existing financial policies. The group will make an
effort to complete the review goal over the next two to three scheduled meetings - time
permitting.

The group noted the next strategic planning meeting would be held at the school later on
in the evening.
The various initiatives and potential paths were discussed in more detail - but all very
preliminary in nature.

Committee review of financial statementsA.

Discuss year end audit procedures - status updateB.

Policy DiscussionA.

Strategic Plan updateB.
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IV. Closing Items

Karl Smith made a motion to adjourn the meeting.
Jeff Barry seconded the motion.
The committee VOTED unanimously to approve the motion.
There being no further business to be transacted, and upon motion duly made, seconded
and approved, the meeting was adjourned at 9:00 AM.

Respectfully Submitted,
Karl Smith

Adjourn MeetingA.
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Coversheet

Committee review of financial statements

Section: II. Finance - Financial Statement Review
Item: A. Committee review of financial statements
Purpose: Discuss
Submitted by:
Related Material: MCCPS-Sept-2018-Financial Statements.xlsx
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Notice
The following file is attached to this PDF. You will need to open this packet in an 
application that supports attachments to pdf files, e.g. Adobe Reader:

MCCPS-Sept-2018-Financial Statements.xlsx
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Coversheet

Discuss year end audit and draft financials - status update

Section: II. Finance - Financial Statement Review
Item: B. Discuss year end audit and draft financials - status update
Purpose: Vote
Submitted by:
Related Material: Draft FS FY18.pdf

1 of 1Powered by BoardOnTrack 9 of 41Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly FinCom meeting - Agenda - Tuesday October 16, 2018 at 8:00 AM



 

 

 

Marblehead Community Charter Public School  
and  

Marblehead Charter Education Fund, Inc. 
 

Combined Financial Statements and 
Independent Auditors’ Report in Accordance with  

Government Auditing Standards 
 

June 30, 2018 

 

 
 
 

 

Draf
t fo

r d
isc

us
sio

n

10 of 41Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly FinCom meeting - Agenda - Tuesday October 16, 2018 at 8:00 AM



Marblehead Community Charter Public School 
Marblehead Charter Education Fund, Inc. 

June 30, 2018 

 

 

Table of Contents 
 
 Page 
 
Independent Auditors' Report 1 
 
Management Discussion and Analysis 3 
 
Financial Statements: 
 
 Combined Statement of Net Position 8 
 
 Combined Statement of Revenues, Expenses, and Changes in Net Position 9 
  
 Combined Statement of Cash Flows 10 
 
Notes to the Combined Financial Statements 11 
 
Report on Internal Control Over Financial Reporting And On Compliance and Other 
Matters Based On An Audit Of Financial Statements Performed in Accordance  
With Government Auditing Standards 22 
 
Schedule of Findings and Responses 25 
 
Schedule of Prior Year Audit Findings 28 
 
Board Acceptance Letter 30 
 
 

Draf
t fo

r d
isc

us
sio

n

11 of 41Powered by BoardOnTrack

MCCPS Board of Trustees - Monthly FinCom meeting - Agenda - Tuesday October 16, 2018 at 8:00 AM



 

Dedham Executive Center, 990 Washington Street, Suite 308A, Dedham, Massachusetts 02026 Telephone (617) 262-9898 Fax (617) 437-9937 
 

 
 
 

 
 

Independent Auditors' Report 
 
The Board of Trustees 
Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 
 
Report on the Combined Financial Statements 

We have audited the accompanying combined statement of net position of Marblehead Community 
Charter Public School (a governmental entity) (the School) and Marblehead Charter Education 
Fund, Inc. (a nonprofit organization) (the Fund) (collectively, the Organization) as of and for the 
year ended June 30, 2018, and the related combined statements of revenues, expenses and changes 
in net position and cash flows for the year then ended and the related notes to the combined 
financial statements, which collectively comprise the Organization’s combined financial 
statements. 
 
Management’s Responsibility for the Combined Financial Statements 

Management is responsible for the preparation and fair presentation of these combined financial 
statements in accordance with accounting principles generally accepted in the United States of 
America; this includes the design, implementation, and maintenance of internal control relevant to 
the preparation and fair presentation of the combined financial statements that are free from 
material misstatement, whether due to fraud or error. 
 
Auditors’ Responsibility 

Our responsibility is to express an opinion on these combined financial statements based on our 
audit. We conducted our audit in accordance with auditing standards generally accepted in the 
United States of America and the standards applicable to financial audits contained in Government 
Auditing Standards, issued by the Comptroller General of the United States. Those standards 
require that we plan and perform the audit to obtain reasonable assurance about whether the 
combined financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and 
disclosures in the combined financial statements. The procedures selected depend on the auditors’ 
judgment, including the assessment of the risks of material misstatement of the combined financial 
statements, whether due to fraud or error. In making those risk assessments, the auditor considers 
internal control relevant to the entity’s preparation and fair presentation of the combined financial 
statements in order to design audit procedures that are appropriate in the circumstances, but not 
for the purpose of expressing an opinion on the effectiveness of the entity’s internal control. 
Accordingly, we express no such opinion. An audit also includes evaluating the appropriateness 
of accounting policies used and the reasonableness of significant accounting estimates made by 
management, as well as evaluating the overall presentation of the combined financial statements. 
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We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis 
for our audit opinion. 
 
Opinion 

In our opinion, the combined financial statements referred to above present fairly, in all material 
respects, the combined financial position of the Organization as of June 30, 2018, and the 
respective changes in its combined financial position and combined cash flows for the year then 
ended in accordance with accounting principles generally accepted in the United States of 
America. 
 
Other Matters 
Required Supplementary Information 
Accounting principles generally accepted in the United States of America require that the 
management’s discussion and analysis on pages 3 through 7 be presented to supplement the 
combined financial statements. Such information, although not a part of the combined financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be 
an essential part of financial reporting for placing the combined financial statements in an 
appropriate operational, economic, or historical context. We have applied certain limited 
procedures to the required supplementary information in accordance with auditing standards 
generally accepted in the United States of America, which consisted of inquiries of management 
about the methods of preparing the information and comparing the information for consistency 
with management’s responses to our inquiries, the combined financial statements, and other 
knowledge we obtained during our audit of the combined financial statements. We do not express 
an opinion or provide any assurance on the information because the limited procedures do not 
provide us with sufficient evidence to express an opinion or provide any assurance. 
 
Report on Summarized Comparative Information 
We have previously audited the Organization’s fiscal year 2017 combined financial statements, 
and our report dated October 24, 2017, expressed an unmodified opinion on those audited 
combined financial statements. In our opinion, the summarized comparative information presented 
herein, as of and for the year ended June 30, 2017, is consistent, in all material respects, with the 
audited combined financial statements from which it has been derived. 
 
Other Reporting Required by Government Auditing Standards 
In accordance with Government Auditing Standards, we have also issued our report dated October 
XX, 2018, on our consideration of the Organization’s internal control over financial reporting and 
on our tests of its compliance with certain provisions of laws, regulations, contracts, and grant 
agreements and other matters. The purpose of that report is to describe the scope of our testing of 
internal control over financial reporting and compliance and the results of that testing, and not to 
provide an opinion on internal control over financial reporting or on compliance. That report is an 
integral part of an audit performed in accordance with Government Auditing Standards in 
considering the Organization’s internal control over financial reporting and compliance. 

 
 
 
 
October XX, 2018 
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Marblehead Community Charter Public School 
Management Discussion and Analysis  

June 30, 2018 (Unaudited) 
  

- 3 - 
 

The following discussion and analysis of Marblehead Community Charter Public School’s (the 
School) financial performance provides an overview of the School’s financial activities for the 
fiscal year ended June 30, 2018 with comparative totals for fiscal year 2017.  Please read this in 
conjunction with the School’s combined financial statements and the related notes, which begin 
on page 8.  
 
The School as a Whole 
The School received their initial charter in June 1994 to operate as a public charter school in the 
Commonwealth of Massachusetts. The charter is awarded in five-year increments and is subject 
to renewal by the Commonwealth of Massachusetts Department Elementary and Secondary 
Education (DESE). The School’s charter was renewed during fiscal year 2015 and is effective 
for the five year period ending June 30, 2020. During fiscal years 2018 and 2017, the School 
operated grades four through eight and the enrollment was comprised of approximately 230 
students for each fiscal year.  The School’s maximum enrollment approved by the DESE is 230 
students.   
 
The School’s mission is: to foster a community that empowers children to become capable, self-
determining, fully engaged individuals who are critical and creative thinkers committed to 
achieving their highest intellectual, artistic, social, emotional, and physical potential.  
 
Financial Reporting Entity 
As required by generally accepted accounting principles, and in conformance with the GASB 
Statements No. 14, The Financial Reporting Entity and Government Accounting Standards Board 
(GASB) Statement No. 39, Determining Whether Certain Organizations Are Component Units and 
subsequently amended by GASB Statement No. 61, The Financial Reporting Entity: Omnibus – an 
amendment of GASB Statements No. 14 and No. 34 and GASB No. 80, Blending Requirements for 
Certain Component Units, the School evaluated its potential component unit and determined that 
Marblehead Charter Education Fund, Inc. (Fund) was a component unit of the School and should 
be presented as a blended component unit in the combined financial statements. The School and its 
blended component unit, the Fund, are referred to collectively as the Organization.  
 
Using this Annual Report 
This annual report consists of a series of combined financial statements.  In accordance with 
GASB Statement No. 34 - Basic Financial Statement – Management’s Discussion and Analysis - for 
State and Local Governments (GASB No. 34), the School is considered a special purpose 
government entity that engages in only business type activities. All of the financial activity of 
the School is recorded in an enterprise fund within the proprietary fund group. In accordance 
with GASB No. 34 and GASB Statement No. 63 Financial Reporting of Deferred Outflows of 
Resources, Deferred Inflows of Resources, and Net Position, the Organization issues a Combined 
Statement of Net Position, a Combined Statement of Revenues, Expenses and Changes in Net 
Position and a Combined Statement of Cash Flows. These statements provide information about 
the financial activities of the Organization, as a whole. This annual report also contains notes to 
the combined financial statements and other information which provides additional information 
that is essential to a full understanding of the information provided in the combined financial 
statements.  
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Marblehead Community Charter Public School 
Management Discussion and Analysis - Continued 

June 30, 2018 (Unaudited) 
  

- 4 - 
 

Financial Statements  
The Combined Statement of Net Position presents the assets, liabilities and net position of the 
Organization as a whole, as of the end of the fiscal year and is a point-in-time financial statement. 
The purpose of the Combined Statement of Net Position is to present a fiscal snapshot of the 
Organization to the readers of the financial statements. Assets are resources with present service 
capacity that the Organization presently controls. Liabilities are present obligations to sacrifice 
resources that the Organization has little or no discretion to avoid. Net position represents the 
difference between all other elements in a statement of net position and is displayed in three 
components - net investment in capital assets; restricted (distinguishing between major 
categories of restrictions); and unrestricted.   
 
The net investment in capital assets component of net position consists of capital assets, net of 
accumulated depreciation, reduced by the outstanding balances of bonds, mortgages, notes, or 
other borrowings that are attributable to the acquisition, construction, or improvement of those 
assets. 
 
The restricted component of net position consists of restricted assets reduced by liabilities related 
to those assets. Generally, a liability relates to restricted assets if the asset results from a resource 
flow that also results in the recognition of a liability or if the liability will be liquidated with the 
restricted assets reported. 
 
The unrestricted component of net position is the net amount of the assets and liabilities that are 
not included in the determination of net investment in capital assets or the restricted component 
of net position. 
 
Over time, readers of the combined financial statements will be able to evaluate the 
Organization’s fiscal health (liquidity and solvency) or financial position by analyzing the 
increases and decreases in net position to determine if the Organization’s financial health is 
improving or deteriorating. The reader will also need to consider other non-financial factors such 
as changes in economic conditions and new or amended charter school legislation when 
evaluating the overall financial health of the Organization. This statement is also a good source 
for readers to determine how much the Organization owes to vendors and creditors and the 
available assets that can be used to satisfy those liabilities.  
 
The Combined Statement of Revenues, Expenses and Changes in Net Position reports the 
financial (revenue and expenses) activities of the Organization and divides it into two categories: 
Operating activities and Non-operating activities. Operating activities include all financial 
activities associated with the operation of the Organization and its related programs. 
Consequently, all non-operating activities include all financial activities not related to the 
operation of a charter school. Changes in total net position as presented on the Combined 
Statement of Revenues, Expenses and Changes in Net Position are based on the activity presented 
in this statement. This statement helps to determine whether the Organization had sufficient 
revenues to cover expenses during the fiscal year and its net increase or net decrease in net 
position based on current year operations. 
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Marblehead Community Charter Public School 
Management Discussion and Analysis - Continued 

June 30, 2018 (Unaudited) 
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Financial Statements – Continued  
The Combined Statement of Cash Flows provides information about the Organization’s cash 
receipts and cash payments during the reporting period.  The statement reports cash receipts, cash 
payments, and net changes in cash resulting from operations, investing, and capital and 
noncapital financing activities and provides answers to such questions as “from where did cash 
come?,” “for what was cash used?,” and “what was the change in the cash balance during the 
reporting period?” This statement also is an important tool in helping users assess the 
Organization’s ability to generate future net cash flows, its ability to meet its obligations as they 
come due, and its need for external financing. 
 
Notes to the Combined Financial Statements provide additional information that is essential to a 
full understanding of the information provided in the Organization’s combined financial 
statements. 
 
Financial Highlights 
The following financial highlights are for the fiscal year ended June 30, 2018 and will provide 
comparative information for fiscal year 2017. 

• The School held total assets of $4,452,840 and $4,481,748 at June 30, 2018 and 2017, 
respectively, of which $3,923,573 and $4,019,130, respectively were capital assets and 
the majority of the remaining assets consisted of cash. The decrease in total assets was 
mainly due to the decrease in capital assets as the result of fiscal year 2018 depreciation 
expense.  
 

• The School had total liabilities of $4,121,837 and $4,244,625 at June 30, 2018 and 2017, 
respectively. At June 30, 2018, $305,725 was current and $3,816,112 was noncurrent. At 
June 30, 2017, $333,264 was current and $3,911,361 was noncurrent. The decrease in 
total liabilities was mainly due to the payment of mortgage principal.  
 

• Total net position for the School was $331,003 and $237,123 at June 30, 2018 and 2017, 
respectively, of which $320,697 and $223,489, respectively was unrestricted. In addition, 
for the years ended June 30, 2018 and 2017, the School had $10,306 and $13,634, 
respectively, in net position which was related to net investments in capital assets. The 
increase in the net position is due to the surplus in fiscal year 2018.  
 

• The School earned total revenues of $4,029,550 and $3,886,473 for the years ended June 
30, 2018 and 2017, respectively of which 98%, were operating revenues and 
approximately 2%, were non-operating revenues (private grants, contributions, etc.) for 
both fiscal years ended June 30, 2018 and 2017. The increase in revenue is due to the 
increase in per pupil tuition and an increase in on-behalf fringe benefits calculated by the 
Massachusetts Teachers’ Retirement System (MTRS). 
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Marblehead Community Charter Public School 
Management Discussion and Analysis - Continued 

June 30, 2018 (Unaudited) 
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Financial Highlights - Continued 
• The School had total expenses of $3,935,670 and $3,797,168 for the years ended June 30, 

2018 and 2017, respectively. For the years ended June 30, 2018 and 2017, total expenses 
include operating expenses of $3,796,868 and $3,643,088, respectively, and non-
operating expenses of $138,802 and $154,080, respectively. The increase is mainly due 
to the on-behalf fringe benefits calculated by the MTRS and an increase in salary and 
related costs.  
 

• The School had an increase in net position of $93,880 for the year ended June 30, 2018 
and an increase in net position of $89,305 for the year ending June 30, 2017. In fiscal 
year 2018, the change in net position was comprised of operating income of $163,710 
and a non-operating loss of $69,830. In fiscal year 2017, the change in net position was 
comprised of an operating income of $148,902 and a non-operating loss of $59,597. 
 

Budgetary Highlights 
The School’s practice of conservative budgeting allows management to keep a consistent focus 
on controlling and monitoring expenses. Based on full enrollment of 230 students the School 
received slightly more tuition than budgeted.  

While expansion of the academic program and increase in the Special Education population 
necessitated additional salaries, benefits and professional development (training and services), 
the School was able to achieve savings in other areas including occupancy and administration. 
By retiring the line of credit with East Boston Savings Bank the School was not paying interest 
charges in fiscal year 2018. 

The Board is in the final stages of developing a strategic plan for the future of the Organization. 
It is anticipated that the school will establish a Capital Campaign during fiscal year 2019 to enable 
us to bring this vision to life.   

The School budgeted tuition for fiscal year 2018 based on projected enrollment of 230 students, 
utilizing the average per pupil rate from the sending districts projected by DESE for fiscal year 
posted on the DESE Charter School web site. (Tuition Rate Summary, Projected FY18 Rates by 
Charter School and Sending District (Q1)(c)) 
 
School’s Financial Activities 
The majority of the School’s funding was received from DESE and is based on a standard per 
pupil rate.  The School received $3,055,916 in per pupil funding in fiscal year 2018 compared to 
$2,960,804 in per pupil funding in fiscal year 2017. This represent approximately 76% of the 
School’s revenue for both the fiscal years ended June 30, 2018 and 2017. In addition, the School 
received various government grants, which totaled $54,242 and $59,951 for fiscal years 2018 and 
2017, respectively.  
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Marblehead Community Charter Public School 
Management Discussion and Analysis - Continued 

June 30, 2018 (Unaudited) 
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Contacting the School’s Financial Management 
This financial report is designed to provide the reader with a general overview of the 
Organization’s finances and to show the accountability for the funds received.  If you have 
questions about this report or need additional financial information, contact the Business Office 
of Marblehead Community Charter Public School. 
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Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 

Combined Statement of Net Position 
With Combining Information as of June 30, 2018 

With Summarized Comparative Totals as of June 30, 2017 
 

See accompanying notes to combined financial statements. 
 

-8- 

Memorandum Only Memorandum Only
Marblehead Marblehead Total Primary Summarized

Community Charter Charter Education Government Comparative
Public School  Fund, Inc. June 30, 2018 June 30, 2017

Current Assets:
  Cash 513,426$                     1,228$                    514,654$                    425,131$                     
  Grants and accounts receivable 3,053                           720                         3,773                          24,630                         
  Prepaid expenses 12,788                         -                         12,788                        18,682                         

          Total current assets 529,267                       1,948                      531,215                      468,443                       

Noncurrent Assets:
  Capital assets, net 3,923,573                    -                         3,923,573                   4,019,130                    

          Total noncurrent assets 3,923,573                    -                         3,923,573                   4,019,130                    

          Total assets 4,452,840$                  1,948$                    4,454,788$                 4,487,573$                  

Current Liabilities:
  Accounts payable 169$                            -$                       169$                           51,227$                       
  Accrued expenses 66,656                         -                         66,656                        59,408
  Advances -                              -                         -                              4,289                           
  Accrued payroll 141,745                       -                         141,745                      124,205                       
  Note payable - current 97,155                         -                         97,155                        94,135                         

          Total current liabilities 305,725                       -                         305,725                      333,264                       

Noncurrent Liabilities:
  Note payable 3,816,112                    -                         3,816,112                   3,911,361                    

          Total noncurrent liabilities 3,816,112                    -                         3,816,112                   3,911,361                    

          Total liabilities 4,121,837                    -                         4,121,837                   4,244,625                    

Net Position:
Net investment in capital assets 10,306                         -                         10,306                        13,634                         
Unrestricted 320,697                       1,948                      322,645                      229,314                       

          Total net position 331,003                       1,948                      332,951                      242,948                       

          Total liabilities and net position 4,452,840$                  1,948$                    4,454,788$                 4,487,573$                  

Assets

Liabilities and Net Position
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Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 

Combined Statement of Revenues, Expenses, and Changes in Net Position 
With Combining Information For the Year Ending June 30, 2018 

With Summarized Comparative Totals For the Year Ending June 30, 2017 
 

See accompanying notes to combined financial statements. 
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Memorandum Only Memorandum Only
Marblehead Marblehead Total Primary Summarized

Community Charter Charter Education Government Comparative
Public School  Fund, Inc. June 30, 2018 June 30, 2017

Operating revenues:
Tuition 3,055,916$              -$                        3,055,916$              2,960,804$              
Federal grants 54,242                     -                          54,242                     59,951                     
Food service 111,299                   -                          111,299                   106,025                   
Other revenues 102,683                   -                          102,683                   60,205                     
Student activities 74,038                     -                          74,038                     97,687                     
On-behalf fringe benefits 562,400                   -                          562,400                   507,318                   

Total operating revenues 3,960,578                -                          3,960,578                3,791,990                

Operating expenses:
Salaries 2,175,453                -                          2,175,453                2,094,980                
Payroll taxes 99,332                     -                          99,332                     87,260                     
Fringe benefits 297,361                   -                          297,361                   286,151                   
Occupancy 68,725                     -                          68,725                     49,692                     
Professional services 44,350                     -                          44,350                     29,481                     
Insurance 27,663                     -                          27,663                     27,220                     
Student supplies and materials 162,476                   -                          162,476                   198,013                   
Student activities 60,504                     -                          60,504                     66,004                     
Office 27,299                     -                          27,299                     27,194                     
Food service 68,123                     -                          68,123                     67,293                     
Training and development 17,330                     -                          17,330                     21,064                     
Repairs and maintenance 89,638                     -                          89,638                     87,056                     
On-behalf fringe benefits 562,400                   -                          562,400                   507,318                   
Depreciation 95,557                     -                          95,557                     96,448                     
Contracted services -                          352                          352                          1,195                       
Miscellaneous 657                          803                          1,460                       3,626                       

Total operating expenses 3,796,868                1,155                       3,798,023                3,649,995                
Operating income/(loss) 163,710                   (1,155)                     162,555                   141,995                   

Nonoperating revenues/(expenses):

Rental income 13,639                     -                          13,639                     11,375                     
Contributions 14,700                     14,345                     29,045                     34,167                     
Interest income 92                            8                              100                          112                          
Fundraising income 23,541                     24,000                     47,541                     71,134                     
Fundraising expense -                          (24,075)                   (24,075)                    (14,884)                   
Contributions from Fund/(to School) 17,000                     (17,000)                   -                          -                          
Other expense (6,601)                     -                          (6,601)                      (10,591)                   
Interest expense (132,201)                 -                          (132,201)                  (143,489)                 

Total net nonoperating (expenses)/revenues (69,830)                   (2,722)                     (72,552)                    (52,176)                   
Change in net position 93,880                     (3,877)                     90,003                     89,819                     

Net position, beginning of the year 237,123                   5,825                       242,948                   153,129                   

Net position,  end of the year 331,003$                 1,948$                     332,951$                 242,948$                  
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Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 

Combined Statement of Cash Flows 
With Combining Information For the Year Ended June 30, 2018 

With Summarized Comparative Totals For the Year Ended June 30, 2017 
 

See accompanying notes to combined financial statements. 
 

-10- 

Memorandum Only Memorandum Only
Marblehead Total Primary Summarized

Community Charter Marblehead Charter Government Comparative
Public School Educational Fund, Inc. June 30, 2018 June 30, 2017

Cash flows from operating activities:
  Receipts from tuition 3,055,916$               -$                                3,055,916$              2,960,804$            
  Receipts from governmental grants 54,242                      -                                  54,242                     62,414                   
  Receipts from food service program 108,246                    -                                  108,246                   106,025                 
  Receipts from other 201,351                    -                                  201,351                   133,262                 
  Payments to employees (2,558,895)               -                                  (2,558,895)              (2,476,254)             
  Payments to suppliers and vendors (604,681)                  (1,875)                             (606,556)                 (576,668)                
          Net cash provided by/(used in) operating activities 256,179                    (1,875)                             254,304                   209,583                 

Cash flows from investing activities:   
  Interest income 92                             8                                     100                          83                          
          Net cash provided by investing activities 92                             8                                     100                          83                          
Cash flows from non capital financing activities:  
   Non-operating receipts 68,880                      38,345                            107,225                   167,926                 
   Non-operating disbursements (6,601)                      (41,075)                           (47,676)                   (76,696)                  
          Net cash provided by/(used in) noncapital financing activities 62,279                      (2,730)                             59,549                     91,230                   

Cash flows from capital and financing activities:
   Payment of line of credit -                           -                                  -                          (76,569)                  
   Payments of loan principal (92,229)                    -                                  (92,229)                   (88,813)                  
   Interest expense (132,201)                  -                                  (132,201)                 (143,489)                
   Purchase of capital assets -                           -                                  -                          -                            
          Net cash used in capital and financing activities (224,430)                  -                                  (224,430)                 (308,871)                

          Change in cash 94,120                      (4,597)                             89,523                     (7,975)                    
          Cash, beginning of year 419,306                    5,825                              425,131                   433,106                 
          Cash, end of year 513,426$                  1,228$                            514,654$                 425,131$               

Reconciliation of operating income to net cash provided
  by/(used in) in operating activities:   
  Total net operating (loss)/income 163,710$                  (1,155)$                           162,555$                 141,995$               
  Adjustments to reconcile total net operating income/(loss)
    to net cash provided by/(used in) operating activities:
     Depreciation 95,557                      -                                  95,557                     96,448                   

  Changes in operating assets and liabilities:
     Grants and accounts receivable 21,577                      (720)                                20,857                     (22,167)                  
     Prepaid rent and prepaid expenses 5,894                        -                                  5,894                       7,890                     
     Advances (4,289)                      -                                  (4,289)                     (11,086)                  
     Accounts payable (51,058)                    -                                  (51,058)                   (9,709)                    
     Accrued expenses 24,788                      -                                  24,788                     6,212                     
          Net cash provided by/(used in) operating activities 256,179$                  (1,875)$                           254,304$                 209,583$                
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Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 

Notes to Combined Financial Statements  
June 30, 2018 
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1. Nature of Organization 
 
Marblehead Community Charter Public School (the School) was formed in 1994 after receiving 
its charter from the Commonwealth of Massachusetts under Chapter 71, Section 89 of the General 
Laws of Massachusetts. The School's charter is awarded in five year increments and is subject to 
renewal at the discretion of the Commonwealth of Massachusetts' Department of Elementary and 
Secondary Education (DESE). The School's charter was most recently renewed in 2015 and 
expires on June 30, 2020. DESE provided approximately 78% of the funding to the School for 
both the years ended June 30, 2018 and 2017, through a per pupil reimbursement and Federal and 
Commonwealth of Massachusetts grants. 
 
The School is located in Marblehead, Massachusetts and offers children primarily residing in 
Marblehead and Swampscott, in grades four through eight, a public supported academic 
education. 
 
The School's mission is: to foster a community that empowers children to become capable, self 
determining, fully engaged individuals who are critical and creative thinkers committed to 
achieving their highest intellectual, artistic, social, emotional, and physical potential. The School 
is dedicated to involving learning from, participating in, and serving our school community and 
the community at large. 
 

 The combined financial statements consist of the following: 
 
 Primary Government 
 

• Marblehead Community Charter Public School (the School) – operates as a middle school in 
Marblehead, Massachusetts and serves 230 students in grades four through eight. 
 

• Marblehead Charter Education Fund, Inc. (the Fund) – is a legally separate, tax-exempt 
organization that acts primarily as a fundraising organization to supplement the resources of 
the School. The Fund is exempt from Federal income taxes under Section 501(c)(3) of the 
Internal Revenue Code. Because these restricted resources can only be used by or for the 
benefit of the School, the Fund is considered a component unit of the School and is presented 
as a blended component unit. 
 

The School and its blended component unit, the Fund, are collectively referred to as the 
Organization.  

 
2. Summary of Significant Accounting Policies 
 
 The accounting policies of the Organization conform to accounting principles generally accepted 

in the United States of America, as applicable to governmental units. The following is a summary 
of the Organization’s significant accounting policies: 
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Notes to Combined Financial Statements - Continued 
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2. Summary of Significant Accounting Policies – Continued 
 
 Financial Reporting Entity 

As required by generally accepted accounting principles, and in conformance with the 
Government Accounting Standards Board (GASB) Statement No. 14, The Financial Reporting 
Entity and GASB Statement No. 39, Determining Whether Certain Organizations Are Component 
Units and subsequently amended by GASB Statement No. 61, The Financial Reporting Entity: 
Omnibus – an amendment of GASB Statements No. 14 and No. 34, and GASB No. 80, Blending 
Requirements for Certain Component Units the School evaluated its potential component unit to 
determine the reporting entity. 

 
The reporting entity consists of the School and its blended component unit.  Component units are 
legally separate organizations for which the board is financially accountable for or other 
organizations whose nature and significant relationship with the School are such that exclusion 
would cause the combined financial statements to be misleading or incomplete. The School is 
financially accountable if it appoints a majority of the Fund’s board members and (1) is able to 
impose its will on the Fund, or (2) there is a potential to provide specific financial benefit to or 
impose a burden on the School.   
 
The Fund was evaluated and is included as a blended component unit in fiscal years 2018 and 
2017. The blended component unit, although a legally separate entity, is in substance, part of the 
School’s operations and therefore, the financial data is combined and reported within the financial 
data of the primary government for the respective fiscal year.  
 
The Fund is a non-profit organization that reports under Financial Accounting Standards Board 
(FASB) accounting standards, including Accounting Standards Codification 958 (ASC 958), 
Financial Reporting for Non-Profit Organizations. As such, certain revenue recognition 
criteria and financial presentation features are different from GASB revenue recognition and 
financial presentation features. No modifications have been made to the Fund’s financial 
information in the School’s reporting entity for those differences. 
 
Complete financial statements for the Fund can be obtained from the School’s Business Office.  

 
Financial Statement Presentation 
The School, in accordance with GASB Statement No. 34 - Basic Financial Statement – and 
Management’s Discussion and Analysis - for State and Local Governments, is considered a 
special purpose governmental entity that engages in only business type activities and is not a 
component unit of another governmental entity. Therefore, all of the financial activity is recorded 
in the enterprise fund.  

 
Basis of Accounting 
The accrual basis of accounting is used for all governmental entities that operate as business type 
entities. Accordingly revenue is recognized when earned and capital assets and expenditures are 
recorded when received and incurred, respectively.  
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2. Summary of Significant Accounting Policies – Continued 
 
Basis of Accounting - Continued 

 Pursuant to GASB Statement No. 62, Codification of Accounting and Financial Reporting 
Guidance Contained in Pre-November 30, 1989 FASB and AICPA Pronouncements, the School 
has elected to apply the provisions of all relevant pronouncements of the FASB that do not conflict 
with or contradict GASB pronouncements. 

 
Tax Status 
The School was established under a charter granted by DESE and operates as a part of the 
Commonwealth of Massachusetts and is therefore, generally exempt from income taxes under 
Section 115 of the Internal Revenue Code. 
 
The Fund is exempt from federal income taxes under Section 501(c)(3) of the Internal Revenue 
Code. The Fund is also exempt from Massachusetts income taxes.  
 
The Fund evaluates its tax positions taken or expected to be taken in its tax returns to determine 
whether the tax positions are more-likely-than-not of being sustained by the applicable federal or 
state authority. The Fund has evaluated the tax positions taken in its previously filed returns and 
those expected to be taken in its 2018 returns and believes they are more-likely-than not to be 
sustained if examined by federal or state tax authorities. The Fund’s returns are subject to 
examination by federal and state tax authorities for up to a three year period after the returns have 
been filed (2015 - 2017). 
 
Cash and Cash Equivalents 
For the purpose of the Combined Statement of Net Position and the Combined Statement of 
Cash Flows, the Organization considers all short-term investments with an original maturity of 
three months or less to be cash equivalents. As of June 30, 2018 and 2017, the Organization did 
not hold any cash equivalents.  

  
Capital Assets 
Capital assets are recorded at cost or at fair market value at the date of donation. Capital assets 
purchased with a cost or value greater than $5,000 are capitalized.  Depreciation is computed on 
the straight-line basis using estimated useful lives of 39 years for building, 3 years for computer 
hardware and software, 5 years for office equipment and office furniture, and 10 years for 
equipment. 

 
Grants and Accounts Receivable 
Grants and accounts receivables are presented net of the allowance for doubtful accounts.  
Management’s periodic evaluation of the adequacy of the allowance is based on its past 
experience. Receivables are written off when deemed uncollectible. At June 30, 2018 and 
2017, no allowance for doubtful accounts had been recorded, as management considers all 
receivables to be fully collectible. 
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2. Summary of Significant Accounting Policies – Continued 
 

Operating Revenue and Expenses 
Operating revenue and expenses generally result from providing educational and instructional 
services in connection with the Organization’s principal ongoing operations. The principal 
operating revenues include tuition and Federal and Commonwealth of Massachusetts grants. 
Operating expenses include educational costs, administrative expenses and depreciation on capital 
assets. All other revenue and expenses not meeting this definition are reported as non-operating 
revenues and expenses. 
 
Classification of Net Position 
The following are the net position classifications:  
 

• Net Investment in Capital Assets – book value of capital assets net of any related debt 
• Restricted – amounts that can be spent only for specific purposes because of 

externally imposed restrictions by grantors or contributors 
• Unrestricted Net Position – portion of funds to support operations 

 
The Organization applies restricted resources when an expense is incurred for purposes for which 
both restricted and unrestricted net position are available. 

 
Use of Estimates 
The preparation of the combined financial statements in conformity with accounting principles 
generally accepted in the United States of America requires management to make estimates 
and assumptions that affect the reported amounts of assets and liabilities and disclosure of 
contingent assets and liabilities at the date of the combined financial statements. Estimates also 
affect the reported amounts of revenue and expenses during the reporting period.  Actual results 
could differ from those estimates.    

 
Compensated Absences 
Employees of the School are entitled to paid vacations and paid holidays, depending on the job 
classification, length of service, and other factors. Any unused absences not used by fiscal year 
end are not paid out and therefore the School does not accrue for these.  
 
Advances 
Revenue is recognized when earned, however funds received that are not earned as of year end 
are recorded within the liabilities as advances. 
 
On-Behalf Payments 
The School recognizes its proportional share of pension revenue and expense, as reported by 
Massachusetts Teachers’ Retirement System (the MTRS), as on-behalf payments in the 
Combined Statement of Revenues, Expenses, and Changes in Net Position. 
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2. Summary of Significant Accounting Policies – Continued 
 

Summarized Comparative Information 
The combined financial statements include certain prior-year summarized comparative 
information in total but not by individual reporting entity. Such information does not include 
sufficient detail to constitute a presentation in conformity with accounting principles generally 
accepted in the United States of America. Accordingly, such information should be read in 
conjunction with the Organization’s combined financial statements for the fiscal year ended 
June 30, 2017, from which the summarized information was derived.  
 
Reclassifications 
Certain accounts in the prior year financial statements have been reclassified for comparative 
purposes to conform to the presentation in the current year financial statements. 

 
3. Deposits with Financial Institutions 
 

The Organization maintained its cash accounts at two financial institutions. These balances at 
times may exceed the Federal Deposit Insurance Corporation (FDIC) insured limit per financial 
institution. Management acknowledges the possibility of risk in this arrangement; however, the 
size and longevity of the depository institution minimizes such risk. In addition, one of the 
financial institutions is a Massachusetts Chartered Savings Bank that maintains additional 
insurance through the Depositors Insurance Fund, a private industry sponsored insurance 
company.  
 
As required by GASB Statement No. 40, Deposits and Investment Risk Disclosures. The 
following represents a summary of deposits as of June 30, 2018 and 2017: 

 
2018 2017

Fully insured deposits 590,753$          212,491$          
Uncollateralized 299                   -                   
                Total 591,052$          212,491$           

 
4. Other Receivables  
 
  Grants and other receivables at June 30, 2018 and 2017 are as follows: 
 

2018 2017

Commonwealth of Massachusetts 3,053$          -$              
Other 720               24,630          
     Total 3,773$          24,630$         
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5. Capital Assets 
 

The following are the capital assets as of June 30, 2018 and 2017: 
 

School 
Balance Balance

July 1, 2017 Additions Deletions June 30, 2018
Capital assets not being depreciated
Land 687,400$       -$          -$          687,400$          
Total capital assets not being depreciated 687,400         -            -            687,400            
Capital assets being depreciated
Building 3,562,600      -            -            3,562,600$       
Building improvements 33,184           -            -            33,184              
Equipment and computers 86,648           -            -            86,648              
Total capital assets being depreciated 3,682,432      -            -            3,682,432         
Less accumulated depreciation
Building 258,822         91,348       -            350,170$          
Building improvements 6,124             3,318         -            9,442                
Equipment and computers 85,756           891            -            86,647              
Total accumulated depreciation 350,702         95,557       -            446,259            
Capital assets, net 4,019,130$    (95,557)$    -$          3,923,573$       

 
Balance Balance

July 1, 2016 Additions Deletions June 30, 2017
Capital assets not being depreciated
Land 687,400$       -$          -$          687,400$          
Total capital assets not being depreciated 687,400         -            -            687,400            
Capital assets being depreciated
Building 3,562,600      -            -            3,562,600         
Building improvements 33,184           -            -            33,184              
Equipment and computers 86,648           -            -            86,648              
Total capital assets being depreciated 3,682,432      -            -            3,682,432         
Less accumulated depreciation
Building 167,473         91,349       -            258,822            
Building improvements 2,806             3,318         -            6,124                
Equipment and computers 83,975           1,781         -            85,756              
Total accumulated depreciation 254,254         96,448       -            350,702            
Capital assets, net 4,115,578$    (96,448)$    -$          4,019,130$       
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6.  Accounts Payable and Accrued Expenses 
 
 Accounts payable and accrued expenses at June 30, 2018 and 2017 are as follows: 
 

2018 2017
Payables to vendors 66,825$           110,635$         
Accrued payroll 141,745           124,205           
     Total 208,570$         234,840$          

 
7. Mortgage Payable  

 
The School entered into a $4,250,000 mortgage agreement with a financial institution during 
fiscal year 2015 at a fixed interest rate of 3.29% through August 2024, then adjusted annually to 
the Federal Home Loan Bank of Boston advance rate plus .50% through August 2044. The 
mortgage is secured by the property located on 17 Lime Street, Marblehead, Massachusetts and 
substantially all assets of the School. The mortgage is also guaranteed by the Marblehead 
Community Charter Public School Foundation, Inc. (prior component unit). The principal balance 
outstanding as of June 30, 2018 and 2017 was $3,913,267 and $4,005,496, respectively. Interest 
expense was $132,201 and $135,617 for the years ended June 30, 2018 and 2017, respectively.  
 
The following summarizes the long term debt activity of the Organization for the year ended 
June 30, 2018 and 2017: 
 

 Beginning 
Balance  Additions Reductions

Ending 
Balance

 Due Within 
One Year 

June 30, 2018 4,005,496$ -$            92,229$      3,913,267$ 97,155$     

 Beginning 
Balance  Additions Reductions

Ending 
Balance

 Due Within 
One Year 

June 30, 2017 4,094,309$ -$            88,813$      4,005,496$ 94,135$      
 
Aggregate maturities of the long-term debt for the term of the loan are as follows: 

 
Fiscal Year Principal Interest Total

2019 97,155$      127,275$    224,430$    
2020 100,400      124,030      224,430      
2021 103,753      120,677      224,430      
2022 107,218      117,212      224,430      
2023 110,800      113,630      224,430      

Thereafter 3,393,941   1,306,799   4,700,740   
Total 3,913,267$ 1,909,623$ 5,822,890$  
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8. Line of Credit 
 
The School had a $300,000 line of credit expiring on December 31, 2018. Bank advances on this 
line of credit were payable on demand and carried an interest rate of 1% over the prime rate, which 
was 5.5% and 4.75% at June 30, 2018 and 2017, respectively. The credit line was collateralized 
by a security interest in substantially all business assets of the School. The outstanding balance 
on the line of credit at both the years ended June 30, 2018 and 2017 was $0. Interest paid during 
fiscal year 2018 and 2017 was $0 and $2,995, respectively. 
 

9. Operating Lease Commitments 
 

Facilities 
The School leased certain office equipment under non-cancelable operating leases that expire 
between March 2019 and December 2020. 
 
Rent expense on the lease was $13,456 and $12,607 during the years ended June 30, 2018 and 
2017, respectively. The following represents minimum lease payments for the remaining term of 
the leases: 

Fiscal Year Amount
2019 10,323$ 
2020 2,426$   
2021 1,213$    

 
10.  Retirement Plans 
 

Massachusetts Teachers Retirement System  
The Commonwealth of Massachusetts provides for retirement benefits to the School’s eligible 
teachers through the Massachusetts Teachers’ Retirement System (the MTRS), a contributory 
retirement system administered by the Massachusetts Teachers’ Retirement Board. The MTRS is 
governed by Massachusetts General Laws (M.G.L.), Chapter 32, as well as regulations contained 
in the Code of Massachusetts Regulations (CMR). Oversight is provided by a seven member 
board. The MTRS issues a publicly available annual report that includes financial statements and 
required supplementary information, which may be obtained by writing to Public Employee 
Retirement Administration Commission (PERAC), 5 Middlesex Avenue, Suite 304, Somerville, 
Massachusetts, 02145. 
 
This retirement plan requires an employee contribution of five, seven, eight, or eleven percent 
(depending on the plan and the employment date) of the employee's compensation. The School is 
not assessed under this plan. This retirement system is a contributory defined benefit plan covering 
all the employees deemed eligible. Members of the plan become vested after 10 years of creditable 
service. A retirement allowance may be received upon reaching age 55 and upon attaining 20 
years of service.  
 
The plan also provides for retirement at age 55 if the participant (1) has a record of 10 years of 
creditable service, (2) was first employed by the School after January 1, 1978, (3) voluntarily left 
School employment on or after that date, and (4) left an accumulated annuity deduction in the 
fund.   
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10.  Retirement Plans – Continued 
 
The MTRS retirement plan, under GASB Statement No. 68, Accounting and Financial Reporting 
for Pensions, is required by statute to determine the net pension liability for all participants. The 
net pension liability for the retirement plan at the June 30, 2017 measurement date was determined 
by an actuarial valuation prepared as of January 1, 2017 rolled forward to June 30, 2017. At June 
30, 2018 and 2017, the School’s share of MTRS net pension liability was $5,388,374 and 
$4,973,387, respectively.  
 

11. On-Behalf Payments 
 
In accordance with GASB Statement 68, Accounting and Financial Reporting for Pensions, the 
School is required to recognize its proportional share of pension revenue and expenses, as 
reported by MTRS, as on-behalf payments in their combined financial statements. As of June 
30, 2018 and 2017, the School recognized $562,400 and $507,318, respectively of on-behalf 
revenues and expenses. 
 

11. Contingencies 
 
      Grant Funding 

The School is subject to audit of its Federal and State grants and contracts and as such, if 
determined that funds are not expended in accordance with the grant and contract agreements, the 
grantor agency has the right to recapture these funds. As of the date of these statements, the 
materiality of adjustments to final costs, if any, cannot be determined and therefore no 
adjustment has been recorded in the accompanying combined financial statements.   
 
Cumulative Surplus Revenue 
Effective July 1, 2010, any cumulative surplus revenue generated by the School must comply 
with M.G.L. c. 71, §89 (as amended by Chapter 12 of the Acts of 2010 under §7 (hh)). In 
accordance with this legislation and subsequent DESE regulations, if the School’s cumulative 
surplus revenue, as defined, exceeds 20% of its operating budget and its budgeted capital costs 
for the succeeding fiscal year, the amount in excess of said 20% shall be returned by the School 
to the sending district or districts and the Commonwealth in proportion to their share of tuition 
paid during the fiscal year.  
 
Unemployment Insurance 
Previously to January 1, 2010, the School was self-insured in regards to unemployment insurance 
with the Commonwealth of Massachusetts. As of June 30, 2018 and 2017, the financial statements 
include a liability of $40,978 payable to the Commonwealth of Massachusetts for unpaid 
unemployment claims. The actual amount due to the Commonwealth inclusive of interest, if any, 
cannot be determined as of June 30, 2018. 
 

12. Related Party Transactions 
 
During fiscal year 2018 and 2017, the Fund donated $17,000 and $51,221, respectively to the 
School. 
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13. Concentrations 
 
During fiscal year 2018 and 2017, DESE provided 78% for both fiscal years of the Organization’s 
revenue through Federal and Commonwealth funding. 
 

14. Rental Income 
 

In fiscal years, 2018 and 2017, the School leased out approximately 700 square feet of the building 
and parking spaces for elderly housing and residents in the neighborhood. All leases between the 
School and tenants are tenant at will leases. Related rental income for the fiscal years ended June 
30, 2018 and 2017 was $13,639 and $11,375, respectively.  

 
15. Subsequent Events 
 

The Organization has evaluated subsequent events through October XX, 2018, which is the 
date the combined financial statements were available to be issued. There are no recognized 
subsequent events, events that provide additional evidence about conditions that existed at the 
Combined Statement of Net Position date, or non-recognized subsequent events, or events that 
provide evidence about conditions that did not exist at the Combined Statement of Net Position 
date, which are necessary to disclose to keep the combined financial statements from being 
misleading. 
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REPORT ON INTERNAL CONTROL AND 

 ON COMPLIANCE IN ACCORDANCE 
WITH 

GOVERNMENT AUDITING STANDARDS 
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Dedham Executive Center, 990 Washington Street, Suite 308A, Dedham, Massachusetts 02026 Telephone (617) 262-9898 Fax (617) 437-9937 

 

 

 
 
Report on Internal Control over Financial Reporting and on Compliance and Other Matters Based on 

an Audit of Financial Statements Performed in Accordance with Government Auditing Standards 
 

The Board of Trustees 
Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 
 
We have audited, in accordance with the auditing standards generally accepted in the United States 
of America and the standards applicable to financial audits contained in Government Auditing 
Standards issued by the Comptroller General of the United States, the combined statement of net 
position of Marblehead Community Charter Public School and the Marblehead Charter Education 
Fund, Inc., (collectively, the Organization), as of and for the year ended June 30, 2018, and the 
related combined statements of revenues, expenses and changes in net position and cash flows, and 
the related notes to the combined financial statements, which comprise the Organization’s combined 
financial statements, and have issued our report thereon dated October XX, 2018.  
 
Internal Control over Financial Reporting 
 
In planning and performing our audit of the combined financial statements, we considered the 
Organization’s internal control over financial reporting (internal controls) to determine the audit 
procedures that are appropriate in the circumstances for the purpose of expressing our opinion on 
the combined financial statements, but not for the purpose of expressing an opinion on the 
effectiveness of the Organization’s internal control. Accordingly, we do not express an opinion on 
the effectiveness of the Organization’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow 
management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct misstatements on a timely basis. A material weakness is a deficiency, or a 
combination of deficiencies, in internal control, such that there is a reasonable possibility that a 
material misstatement of the entity’s combined financial statements will not be prevented, or 
detected and corrected on a timely basis. A significant deficiency is a deficiency, or a combination 
of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance.  
 
Our consideration of internal control over was for the limited purpose described in the first paragraph 
of this section and was not designed to identify all deficiencies in internal control that might be 
material weaknesses or, significant deficiencies. Given these limitations, during our audit we did not 
identify any deficiencies in internal control that might be material weaknesses.  However, material 
weaknesses may exist that have not been identified.   
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Compliance and Other Matters 
As part of obtaining reasonable assurance about whether the Organization’s combined financial 
statements are free from material misstatement, we performed tests of its compliance with certain 
provisions of laws, regulations, contracts, and grant agreements, noncompliance with which could 
have a direct and material effect on the determination of the combined financial statement amounts. 
However, providing an opinion on compliance with those provisions was not an objective of our 
audit, and accordingly, we do not express such an opinion. The results of our tests disclosed instances 
of noncompliance or other matters that are required to be reported under Government Auditing 
Standards and which are described in the accompanying schedule of findings and responses as items 
2018-01 and 2018-02. 
 
The Organization’s response to the noncompliance finding identified in our audit is described in the 
accompanying schedule of findings and questioned costs. The Organization’s response was not 
subjected to the auditing procedures applied in the audit of compliance and, accordingly, we express 
no opinion on the response. 
 
Purpose of this Report 

The purpose of this report is solely to describe the scope of our testing of internal control and 
compliance and the results of that testing, and not to provide an opinion on the effectiveness of the 
entity’s internal control or on compliance. This report is an integral part of an audit performed in 
accordance with Government Auditing Standards in considering the entity’s internal control and 
compliance. Accordingly, this communication is not suitable for any other purpose. 

 
 
October XX, 2018 
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SCHEDULE OF FINDINGS AND 
 RESPONSES 
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Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 

Schedule of Findings and Responses 
For the Year Ended June 30, 2018 

 

-25- 
 

2018-01 MTRS Eligibility 
 
Condition 
One of five individuals selected for Massachusetts Techer’s Retirement System (MTRS) eligibility 
testing was improperly enrolled into MTRS. 
 
Criteria 
Eligibility for membership in the MTRS is primarily determined by the definition of “teacher” in 
M.G.L. c. 32, §1 and within other sections of Chapter 32, Chapter 71 §89(y). 
 
Effect 
Non-compliance with DESE’s MTRS regulations. 
 
Cause 
The School did not have the necessary internal controls in place to determine the individual’s 
eligibility. 
 
Recommendation 
We recommend that the School review its internal controls over MTRS eligibility to ensure all 
individuals are properly enrolled or not enrolled. 
 
Management’s Response 
Open 
 
Responsibility 
The management of the School will be responsible for implementation of the corrective action. 
 
Timing 
The corrective action will be implemented during fiscal year 2019. 
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Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 

Schedule of Findings and Responses - Continued 
For the Year Ended June 30, 2018 
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2018-02 20% Excess Carryover Calculation within the CSEOYR 
 
Condition 
There was an error related to debt service payments resulting in an incorrect surplus in the 20% 
excess carryover calculation (the calculation).  
 
Criteria 
In accordance with M.G.L. c. 71, § 89 any cumulative tuition revenue surplus in excess of 20% of 
its operating budget and its capital costs must be returned by a Commonwealth charter school to 
the sending district(s). The charter school must calculate the cumulative tuition revenue surplus 
using the prescribed Department format and include this schedule as part of the Charter School 
End of Year Financial Report (CSEOYFR). 
 
Effect 
The surplus carried into the next fiscal year is overstated. 
 
Cause 
The School did not have the necessary internal controls in place to ensure the calculation was 
prepared in accordance with the instructions. 
 
Recommendation 
We recommend that the School review the calculation and ensure it follows the content required 
by DESE. 
 
Management’s Response 
Open 
 
Responsibility 
The management of the School will be responsible for implementation of the corrective action. 
 
Timing 
The corrective action will be implemented during fiscal year 2019. 
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SCHEDULE OF PRIOR YEAR FINDINGS  
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Marblehead Community Charter Public School and 
Marblehead Charter Education Fund, Inc. 

Schedule of Prior Year Audit Findings  
For the Year Ended June 30, 2018 
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No Prior Year Findings 
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BOARD ACCEPTANCE LETTER 
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Marblehead Community Charter Public School 
17 Lime Street Marblehead, MA O 1945 
Tel: 781 -631 -0777 Fax: 781-631-0500 
Web: marbleheadcharter.org 
 

 
 

ACCEPTANCE OF THE BOARD OF TRUSTEES 
 

 
We, the Board of Trustees of Marblehead Community Charter Public School and Marblehead 
Charter Education Fund, Inc. or its designated committee or individual, have voted to accept the 
representations of management and the expression of the opinions made by Daniel Dennis & 
Company LLP as embodied in the combined financial statements and independent auditors’ 
reports for the year ended June 30, 2018.  
 
We also certify that the representations made by management and the disclosures in the combined 
financial statements are accurate and have been correctly and completely disclosed as required by 
accounting principles generally accepted in the United States of America and the Commonwealth 
of Massachusetts Charter School Audit Guide for the period ended June 30, 2018.  
 

 
__________________________ 
Board President or Treasurer  
or Other Designated Person 

 
Open Date, 2018 
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July-Balance Sheet-compare



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of July 31, 2018												Accrual Basis

												Jul 31, '18		Jul 31, '17				Increase/ (Decrease)		checks

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				22,037.39		8,134.30				13,903

								1072 — EBSB Operating (8934)				422,865.39		403,061.12				19,804

								1010 — Charter Hall (8202)				4,395.01		4,805.24				(410)

								1040 — Petty Cash (4534)				1,226.24		2,131.15				(905)

								1070 — Checking (4542)				80,761.85		61,779.60				18,982

								1085 — PayPal				1,630.61		3,088.69				(1,458)

								1090 — FoodService (5077)				11,029.93		7,399.82				3,630

						Total Checking/Savings						543,946.42		490,399.92				53,547		- 0

				Total Current Assets								543,946.42		490,399.92

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400.00		687,400.00				0

								1532 — 17 Lime Street - Other				3,562,600.00		3,562,600.00				0

						Total 1532 — 17 Lime Street						4,250,000.00		4,250,000.00				0

						1530 — Building Improvements						33,184.46		33,184.46				0

						1531 — Fixed Assets						86,648.00		86,648.00				0

						1599 — Accumulated Depreciation						(446,259.28)		(358,665.07)				(87,594)

				Total Fixed Assets								3,923,573.18		4,011,167.39				(87,594)		- 0

		TOTAL ASSETS										ERROR:#REF!		ERROR:#REF!

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		168.75		51,227.00				(51,058)

								Total Accounts Payable				168.75		51,227.00				(51,058)		- 0

								Other Current Liabilities

										2110-25 — Payroll Liabilities		(11,707.75)		842.62				(12,550)

										2111 — Accrued Payroll Taxes		4,660.63		2,600.00				2,061

										2160-25 — MTRB Liability		14,262.43		14,781.61				(519)

										2190-25 — Payroll Clearing Account		21,637.89		3,808.35				17,830

										2200 — Deferred Revenue				4,289.00				(4,289)

										2230 — Accrued Expenses		40,978.43		40,978.43				0

								Total Other Current Liabilities				69,831.63		67,300.01				2,532		- 0

						Total Current Liabilities						70,000.38		118,527.01				(48,527)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,905,292.17		3,997,774.11				(92,482)

						Total Long Term Liabilities						3,905,292.17		3,997,774.11				(92,482)		- 0

				Equity

						3000 — Opening Bal Equity						(27.26)		(454.24)				427

						3900 — Retained Earnings						318,216.69		237,578.50				80,638

						Net Income						36,303.54		27,379.93				8,924

				Total Equity								354,492.97		264,504.19				89,989		- 0





&F	&A	&D  &T




June -  Balance sheet compare



		MCCPS												11:08 AM

		Balance Sheet Prev Year Comparison												07/19/18

		As of June 30, 2018										Accrual Basis

												Jun 30, '18		Jun 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings

								1073 — EBSB Payroll (8947)				24,709		26,385				(1,676)

								1072 — EBSB Operating (8934)				399,740		310,186				89,555

								1010 — Charter Hall (8202)				4,395		4,871				(476)

								1040 — Petty Cash (4534)				1,440		(598)				2,038

								1070 — Checking (4542)				81,216		63,233				17,983

								1085 — PayPal				1,631		3,089				(1,458)

								1090 — FoodService (5077)				11,365		12,140				(775)

						Total Checking/Savings						524,496		419,306				105,190		- 0

						Accounts Receivable

								1200 — Accounts Receivable						24,631				(24,631)

						Total Accounts Receivable								24,631				(24,631)

						Other Current Assets

								1310 — Prepaid Expense						18,682				(18,682)

						Total Other Current Assets								18,682				(18,682)

				Total Current Assets								524,496		462,619				61,877		- 0

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(446,259)		(350,702)				(95,557)		- 0

				Total Fixed Assets								3,923,573		4,019,131				(95,557)		- 0

		TOTAL ASSETS										4,448,069		4,481,749				(33,680)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		51,296		51,227				69

								Total Accounts Payable				51,296		51,227				69		- 0

								Other Current Liabilities

										2110 — Accrued Payroll		120,762		120,762				0

										2110-25 — Payroll Liabilities		(1,150)		843				(1,994)

										2111 — Accrued Payroll Taxes		2,600		2,600				0

										2160-25 — MTRB Liability		13,574		14,435				(861)

										2190-25 — Payroll Clearing Account		10,897		3,994				6,903

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				187,661		187,902				(240)		- 0

						Total Current Liabilities						238,957		239,129				(172)		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,913,267		4,005,496				(92,229)

						Total Long Term Liabilities						3,913,267		4,005,496				(92,229)		- 0

				Total Liabilities								4,152,224		4,244,625				(92,401)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(454)				427

						3900 — Retained Earnings						237,579		148,273				89,306

						Net Income						58,293		89,306				(31,013)

				Total Equity								295,845		237,124				58,720		- 0

		TOTAL LIABILITIES & EQUITY										4,448,069		4,481,749				(33,680)		- 0











&F	&A	&D &T




Aug-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of August 31, 2018												Accrual Basis

												Aug 31, '18		Aug 31, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				32,318		20,201				12,117

								1072 — EBSB Operating (8934)				379,679		380,246				(567)

								1010 — Charter Hall (8202)				3,422		4,483				(1,060)

								1040 — Petty Cash (4534)				1,915		1,912				3

								1070 — Checking (4542)				77,966		61,297				16,668

								1085 — PayPal				12,042		3,089				8,953

								1090 — FoodService (5077)				8,587		7,022				1,565		- 0

						Total Checking/Savings						515,928		478,250				37,678		- 0

				Total Current Assets								515,928		478,250

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0		- 0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(462,021)		(366,628)				(95,393)

				Total Fixed Assets								3,907,811		4,003,204				(95,393)		- 0

		TOTAL ASSETS										4,423,739		4,481,454				(57,715)		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		(15,449)		51,227				(66,676)

								Total Accounts Payable				(15,449)		51,227				(66,676)		- 0

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(22,580)		516				(23,096)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		12,845		12,054				791

										2190-25 — Payroll Clearing Account		32,521		3,808				28,714

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				206,159		185,007				21,152		- 0

						Total Current Liabilities						190,710		236,234

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,897,652		3,990,396				(92,744)

						Total Long Term Liabilities						3,897,652		3,990,396				(92,744)		- 0

				Total Liabilities								4,088,362		4,226,630				(138,268)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						16,915		17,719				(804)

				Total Equity								335,377		254,824				80,553		- 0

		TOTAL LIABILITIES & EQUITY										4,423,739		4,481,454				(57,715)		- 0















&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July - P+L compare



		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July 2018														Accrual Basis

														Jul '18		Jul '17				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		13,050				(1,046)		-8.0%

										4005 — STATE ALLOCATION				269,144		252,081				17,063		6.8%

										4030 — STUDENT ACTIVITIES										0		ERROR:#DIV/0!

												4037 — Summer School								0		ERROR:#DIV/0!

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		3		4				(0)		-12.0%

										Total 4040 — INVESTMENT INCOME				3		4				(0)		-12.0%

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		500				(250)		-50.0%

										Total 4050 — OTHER INCOME				250		500				(250)		-50.0%

								Total Income						281,401		265,635				15,766		5.9%

						Gross Profit								281,401		265,635				15,766		5.9%

						Expense

								5000 — PERSONNEL

										5088 — Vactaion Programming				7,800						7,800		100.0%

										Payroll Taxes

												5120 — Work Comp		4,019		4,017				2		0.0%

												5117 — Unemployment				1,243				(1,243)		-100.0%

												5116 — Medicare		2,471		2,414				57		2.3%

												5115 — Soc Sec		2,308		1,875				433		23.1%

										Total Payroll Taxes				8,798		9,549				(751)		-7.9%

										5005 — School Leader				11,530		10,042				1,488		14.8%

										5010 — Business Manager				6,217		6,126				92		1.5%

										5012 — SPED Director				5,417		10,159				(4,742)		-46.7%

										5020 — Admin-Clerical				3,844		3,913				(69)		-1.8%

										5025 — Technology				6,130		6,039				91		1.5%

										5030 — Asst HoS				6,393		6,298				94		1.5%

										5040 — Teacher				44,067		51,851				(7,783)		-15.0%

										5041 — TA						4,167				(4,167)		-100.0%

										5042 — IntArts				23,698		24,024				(326)		-1.4%

										5045 — Specialist				38,788		25,612				13,176		51.4%

										5050 — Guidance				4,418		4,250				168		4.0%

										5055 — Nurse				4,271		4,545				(275)		-6.0%

										5060 — Food Service				4,667		4,667				0		0.0%

										5065 — Facilities				4,686		4,583				103		2.2%

										5068 — Other Earnings				75						75		100.0%

										5069 — HomeworkClub						4,275				(4,275)		-100.0%

										5070 — Enrichment				2,990						2,990		100.0%

										5085 — Musical				3,760						3,760		100.0%

										5086 — Summer School						2,400				(2,400)		-100.0%

								Total 5000 — PERSONNEL						187,548		182,499				5,050		2.8%

								5140 — BENEFITS

										5141 — Health				30,224		18,679				11,546		61.8%

										5142 — Dental				2,333		(687)				3,020		-439.7%

										5143 — Life & Disability				1,244						1,244		100.0%

								Total 5140 — BENEFITS						33,801		17,992

								5150 — STAFF DEVELOPMENT						481		15				466		3117.1%

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				(915)		-100.0%

										5203 — Student Success Fund				113						113		100.0%

										5210 — Teachers supplies				164						164		100.0%

										5211 — Instructional Equipment				186		345				(158)		-45.9%

										5215 — Curiculum supplies				10		158				(147)		-93.5%

										5241 — Technology - Hardware						604				(604)		-100.0%

										5242 — Technology-Software				25						25		100.0%

										5290 — Vacation Programming				653		5,085				(4,432)		-87.2%

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,107				(5,954)		-83.8%

								5261 — STUDENT ACTIVITY								1,217				(1,217)		-100.0%

								5300 — OCCUPANCY

										5320 — Maintenance

												5325 — supplies				35				(35)		-100.0%

												5320 — Maintenance - Other		1,194		1,113				81		7.3%

										Total 5320 — Maintenance				1,194		1,148

										5330 — CustSvc				2,532		2,598				(66)		-2.5%

										5351 — Utilities

												5355 — Communications		509		492				17		3.5%

										Total 5351 — Utilities				509		492				17		3.5%

								Total 5300 — OCCUPANCY						4,235		4,237				(2)		-0.1%

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		10,981				(253)		-2.3%

										5405 — FundraisingExp						66				(66)		-100.0%

										5410 — Supplies				130		202				(72)		-35.7%

										5430 — Accounting						4,223				(4,223)		-100.0%

										5431 — Legal				5		300				(295)		-98.3%

										5440 — PayrollSvc				464		307				157		51.1%

										5460 — Postage				273						273		100.0%

										5470 — General Liability Insurance						562				(562)		-100.0%

										5486 — HoS Discretionary						10				(10)		-100.0%

										5497 — Bank Chrg						101				(101)		-100.0%

								Total 5400 — OFFICE & ADMIN						11,599		16,751				(5,152)		-30.8%

								6100 — Depreciation								7,963				(7,963)		-100.0%

						Total Expense								238,818		237,780				1,037		0.4%

				Net Ordinary Income										42,584		27,854				14,729		52.9%

		Net Income												42,584		27,854				14,729		52.9%



														YTD - July 2018		Budget				Fav / (Unfav)		%age

										Total Income				281,401		268,315				13,087		4.9%				State reimbursement higher than anticipated - should become clearer

										Expense

												5000 — PERSONNEL		187,548		191,694				4,145		2.2%				First payroll for new staff scheduled for September - standard anomoly

												5140 — BENEFITS		33,801		29,167				(4,634)		-15.9%				check classifications - but standard trend - higher earlier in school year

												5150 — STAFF DEVELOPMENT		481		1,296				815		62.9%

												5160 — SEARCH COSTS				167				167		100.0%

												5170 — SUBSTITUTE				83				83		100.0%

												5200 — DIRECT STUDENT SUPPORT		1,153		6,099				4,946		81.1%				No school - appears logical

												5300 — OCCUPANCY		4,235		30,661				26,426		86.2%				The budget includes mortgage - I don't think actual does

												5400 — OFFICE & ADMIN		11,599		8,702				(2,897)		-33.3%				Deep cleaning and re-tiling - seasonal blip

												6100 — Depreciation		- 0		8,037				8,037		100.0%				Need to properly include in budget and financials going forward





&F	&A	&D  &T




June - P+L expand-compare



		MCCPS																																		10:49 AM

		Profit and Loss Standard																																		07/19/18

		July 2017 through June 2018																																		Accrual Basis

												Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL		YTD-Thru June 2017				Incr / (Decr)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		13,050		5,310																						18,360		0				18,360		100.0%

										4005 — STATE ALLOCATION		252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916		2,960,804				95,112		3.2%

										4030 — STUDENT ACTIVITIES		8,551																								8,551		21,047				(12,496)		-59.4%

										4040 — INVESTMENT INCOME		4		10		17		7		5		6		6		5		6		12		10		3		92		83				8		9.7%

										4050 — OTHER INCOME		500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615		29,706				3,908		13.2%

										4055 — STUDENT SUCCESS FUND						17,221		375		1,800		1,735						50		150		50		50		21,432		17,891				3,540		19.8%

										4060 — CONTRIBUTIONS				10																						10		0				10		100.0%

										4070 — PRIVATE GRANTS																				300						300		0				300		100.0%

										4080 — REIMBURSEMENTS						449		39				10		193		6				166				46		910		2,659				(1,749)		-65.8%

										4085 — MEDICARE REIMB.														2,791						922						3,712		747				2,965		396.9%

										4090 — FUNDRAISING				200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371		23,778				(408)		-1.7%

								Total Income				274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Gross Profit						274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268		3,056,717				109,551		3.6%

						Expense

								5000 — PERSONNEL				185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838		2,148,944				23,894		1.1%

								5140 — BENEFITS				17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449		793,469				(429,021)		-54.1%

								5150 — STAFF DEVELOPMENT				15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157		15,433				(2,276)		-14.7%

								5160 — SEARCH COSTS						4,454		700		76																		5,230		2,628				2,602		99.0%

								5170 — SUBSTITUTE												150		150						210								510		1,025				(515)		-50.2%

								5200 — DIRECT STUDENT SUPPORT				5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818		74,762				(944)		-1.3%

								5300 — OCCUPANCY				4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715		131,892				12,823		9.7%

								5400 — OFFICE & ADMIN				16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485		234,606				880		0.4%

								6100 — Depreciation				7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557		96,448				(891)		-0.9%

						Total Expense						237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759		3,499,207				(393,448)		-11.2%

				Net Ordinary Income								36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Net Income										36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509		(442,490)				502,999		-113.7%

		Comparison to Budget - Main Categories										YTD - May 2018		Budget		Fav / (Unfav)		%age

						Total Income						3,166,268		3,120,458		45,810		1.5%

						Expense

								5000 — PERSONNEL				2,172,838		2,205,630		32,792		1.5%

								5140 — BENEFITS				364,449		401,043		36,594		9.1%

								5150 — STAFF DEVELOPMENT				13,157		15,251		2,094		13.7%

								5160 — SEARCH COSTS				5,230		0		(5,230)		0.0%

								5170 — SUBSTITUTE				510		663		153		23.1%

								5200 — DIRECT STUDENT SUPPORT				73,818		48,494		(25,324)		-52.2%

								5300 — OCCUPANCY				144,715		127,459		(17,255)		-13.5%

								5400 — OFFICE & ADMIN				235,485		218,902		(16,583)		-7.6%

								6100 — Depreciation				95,557		96,448		891		0.9%



&F	&A	&D  &T




June - All Class

		MCCPS																																																		10:51 AM

		Profit and Loss by Class																																																		07/19/18

		July 2017 through June 2018																																																		Accrual Basis

																27- DC trip		22 - Athletics		23 - Nature's Classroom		24 - Project Adventure		25 - Field Trips						40-sped 94-142		61-Title 1		64-TITLE 2		62 - Teacher Quality (140)				98 - MCEF		94-FMPSGrant		93-MCCPSEdFoundGrant		92 Private Grants - Other

												01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		Unclassified		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360																																								18,360

										4005 — STATE ALLOCATION		3,055,916																																								3,055,916

										4010 — FEDERAL & STATE GRANTS																				53,449		793						54,242														54,242

										4020 — SCHOOL LUNCH				112,566																																						112,566

										4030 — STUDENT ACTIVITIES		8,551				1,286		19,587		22,268		9,260		12,472		64,874																										73,426

										4040 — INVESTMENT INCOME		92																																								92

										4050 — OTHER INCOME		33,615																37,012																								70,627

										4055 — STUDENT SUCCESS FUND		21,432																																								21,432

										4060 — CONTRIBUTIONS		10																												17,000								17,000				17,010

										4070 — PRIVATE GRANTS		300																														7,201		7,199				14,400				14,700

										4080 — REIMBURSEMENTS		910																																								910

										4085 — MEDICARE REIMB.		3,712																																								3,712

										4090 — FUNDRAISING		23,371				170										170																										23,541

								Total Income				3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Gross Profit						3,166,268		112,566		1,456		19,587		22,268		9,260		12,472		65,044		37,012		53,449		793						54,242		17,000		7,201		7,199				31,400				3,466,532

						Expense

								5000 — PERSONNEL				2,172,838		33,418		400		2,175		800						3,375		(587)		40,889								40,889														2,249,934

								5140 — BENEFITS				364,449																																								364,449

								5150 — STAFF DEVELOPMENT				13,157																																750				750				13,907

								5160 — SEARCH COSTS				5,230																																								5,230

								5170 — SUBSTITUTE				510												600		600																										1,110

								5200 — DIRECT STUDENT SUPPORT				73,818																35,102		24,474		931						25,405		14,097		4,649		4,455		161		23,363				157,688

								5261 — STUDENT ACTIVITY								1,118		17,222		21,468		8,823		11,872		60,504																										60,504

								5270 — SCHOOL LUNCH EXP						78,883																																						78,883

								5300 — OCCUPANCY				144,715																																								144,715

								5400 — OFFICE & ADMIN				235,485										220				220		450												71								71				236,226

								6100 — Depreciation				95,557																																								95,557

						Total Expense						3,105,759		112,300		1,518		19,397		22,268		9,043		12,472		64,699		34,965		65,363		931						66,294		14,168		4,649		5,205		161		24,184				3,408,201

				Net Ordinary Income								60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216				58,331

				Other Income/Expense

						Other Expense

								9999 — ASK ACCOUNTANT																																										38		38

						Total Other Expense																																												38		38

				Net Other Income																																														(38)		(38)

		Net Income										60,509		266		(61)		190				217				345		2,047		(11,914)		(138)						(12,052)		2,832		2,552		1,994		(161)		7,216		(38)		58,293

												- 0



&F	&A	&D  &T




Sept-Balance Sheet-comp



		MCCPS												 

		Balance Sheet Prev Year Comparison												 

		As of September 30, 2018												Accrual Basis

												Sep 30, '18		Sep 30, '17				Increase/ (Decrease)		checks

		ASSETS

				Current Assets

						Checking/Savings												0

								1073 — EBSB Payroll (8947)				22,579		11,066				11,513

								1072 — EBSB Operating (8934)				446,214		365,619				80,594

								1010 — Charter Hall (8202)				3,204		4,485				(1,281)

								1040 — Petty Cash (4534)				2,215		985				1,230

								1070 — Checking (4542)				77,023		60,279				16,743

								1085 — PayPal				4,490		6,118				(1,628)

								1090 — FoodService (5077)				9,285		7,443				1,841		- 0

						Total Checking/Savings						565,008		455,996				109,013		- 0

				Total Current Assets								565,008		455,996

				Fixed Assets

						1532 — 17 Lime Street

								1533 — Land  - 17 Lime Street				687,400		687,400				0

								1532 — 17 Lime Street - Other				3,562,600		3,562,600				0

						Total 1532 — 17 Lime Street						4,250,000		4,250,000				0

						1530 — Building Improvements						33,184		33,184				0

						1531 — Fixed Assets						86,648		86,648				0

						1599 — Accumulated Depreciation						(469,902)		(374,591)				(95,311)

				Total Fixed Assets								3,899,930		3,995,241				(95,311)

		TOTAL ASSETS										4,464,939		4,451,237				13,702		- 0

		LIABILITIES & EQUITY

				Liabilities

						Current Liabilities

								Accounts Payable

										2000 — Accounts Payable		6,944		29,252				(22,308)

										2010 — Accounts Payable FS				2,613				(2,613)

								Total Accounts Payable				6,944		31,864				(24,921)

								Other Current Liabilities

										2110 — Accrued Payroll		137,734		120,762				16,972

										2110-25 — Payroll Liabilities		(32,531)		516				(33,047)

										2111 — Accrued Payroll Taxes		4,661		2,600				2,061

										2160-25 — MTRB Liability		14,034		14,101				(67)

										2190-25 — Payroll Clearing Account		49,208		4,135				45,073

										2200 — Deferred Revenue				4,289				(4,289)

										2230 — Accrued Expenses		40,978		40,978				0

								Total Other Current Liabilities				214,084		187,381				26,703		- 0

						Total Current Liabilities						221,027		219,245				1,782		- 0

						Long Term Liabilities

								2613 — East Boston Savings Bank				3,889,991		3,982,998				(93,007)

						Total Long Term Liabilities						3,889,991		3,982,998				(93,007)

				Total Liabilities								4,111,018		4,202,243				(91,225)		- 0

				Equity

						3000 — Opening Bal Equity						(27)		(473)				446

						3900 — Retained Earnings						318,490		237,579				80,911

						Net Income						35,458		11,889				23,569

				Total Equity								353,920		248,994				104,927		- 0

		TOTAL LIABILITIES & EQUITY										4,464,939		4,451,237				13,702		- 0









&F	&A	&D  &T




Aug-P+L compare



		MCCPS														 

		Profit and Loss Standard														 

		July through August 2018														Accrual Basis

												Jul '18		Aug '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534		15,538				18,360		(2,822)		-15.4%				6,667		8,872		133.1%

										4005 — STATE ALLOCATION		269,144		269,144		538,288				504,162		34,126		6.8%				517,500		20,788		4.0%

										4040 — INVESTMENT INCOME		5		3		9				14		(6)		-39.3%				17		(8)		-48.3%

										4050 — OTHER INCOME		250		2,794		3,044				1,902		1,142		60.0%				2,446		598		24.4%

										4055 — STUDENT SUCCESS FUND				3,350		3,350				0		3,350		100.0%				3,333		16		0.5%

										4080 — REIMBURSEMENTS				310		310				0		310		100.0%				833		(523)		-62.7%

										4090 — FUNDRAISING				582		582				200		382		191.1%				2,500		(1,918)		-76.7%

								Total Income				281,403		279,718		561,121				524,638		36,483		7.0%				533,296		27,825		5.2%

						Gross Profit						281,403		279,718		561,121				524,638		36,483						533,296		27,825

						Expense

								5000 — PERSONNEL				187,548		191,381		378,929				338,405		40,525		12.0%				383,721		(4,792)		-1.2%

								5140 — BENEFITS				33,801		35,518		69,319				69,298		21		0.0%				58,333		10,985		18.8%

								5150 — STAFF DEVELOPMENT				781		3,782		4,563				1,151		3,412		296.5%				2,593		1,971		76.0%

								5200 — DIRECT STUDENT SUPPORT				1,153		7,892		9,045				13,718		(4,673)		-34.1%				12,198		(3,153)		-25.9%

								5300 — OCCUPANCY				4,235		24,973		29,208				22,216		6,992		31.5%				61,322		(32,114)		-52.4%

								5400 — OFFICE & ADMIN				11,669		17,299		28,968				38,719		(9,750)		-25.2%				17,404		11,565		66.4%

								6100 — Depreciation				7,881		7,881		15,762				15,926		(164)		-1.0%				15,762		0		0.0%

						Total Expense						247,069		288,726		535,795				499,432		36,362		7.3%				551,332		(15,538)		-2.8%

				Net Ordinary Income								34,334		(9,008)		25,326				25,206		121		0.5%				(18,036)		43,362		240.4%

		Net Income										34,334		(9,008)		25,326				25,206		121						(18,036)		43,362





&"Arial,Regular"&F	&"Arial,Regular"&A	&"Arial,Regular"&D  &T




July-All Class

		MCCPS																								 

		Profit and Loss by Class																								 

		July 2018																								Accrual Basis

																24 - Project Adventure						62 - Teacher Quality (140)

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004														12,004

										4005 — STATE ALLOCATION		269,144														269,144

										4040 — INVESTMENT INCOME		3														3

								Total Income				281,151														281,151

						Gross Profit						281,151														281,151

						Expense

								5000 — PERSONNEL				187,548														187,548

								5140 — BENEFITS				33,801														33,801

								5150 — STAFF DEVELOPMENT				481										300		300		781

								5200 — DIRECT STUDENT SUPPORT				1,153								3,225						4,378

								5261 — STUDENT ACTIVITY								2,420		2,420								2,420

								5270 — SCHOOL LUNCH EXP						335												335

								5300 — OCCUPANCY				4,235														4,235

								5400 — OFFICE & ADMIN				11,599														11,599

						Total Expense						238,818		335		2,420		2,420		3,225		300		300		245,098

				Net Ordinary Income								42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054

		Net Income										42,334		(335)		(2,420)		(2,420)		(3,225)		(300)		(300)		36,054





&F	&A	&D  &T




June P+L- collapsed compare

		MCCPS												10:59 AM

		Profit and Loss Prev Year Comparison												07/19/18

		July 2017 through June 2018												Accrual Basis

												Jul '17 - Jun '18		Jul '16 - Jun '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		18,360

										4005 — STATE ALLOCATION		3,055,916		2,960,804

										4030 — STUDENT ACTIVITIES		8,551		21,047

										4040 — INVESTMENT INCOME		92		83

										4050 — OTHER INCOME		33,625		29,706

										4055 — STUDENT SUCCESS FUND		21,432		17,891

										4070 — PRIVATE GRANTS		300

										4080 — REIMBURSEMENTS		910		2,659

										4085 — MEDICARE REIMB.		3,712		747

										4090 — FUNDRAISING		23,371		23,778

								Total Income				3,166,268		3,056,717

						Gross Profit						3,166,268		3,056,717

						Expense

								5000 — PERSONNEL				2,172,838		2,148,944

								5140 — BENEFITS				364,449		793,469

								5150 — STAFF DEVELOPMENT				13,157		15,433

								5160 — SEARCH COSTS				5,230		2,628

								5170 — SUBSTITUTE				510		1,025

								5200 — DIRECT STUDENT SUPPORT				73,818		74,762

								5300 — OCCUPANCY				144,715		131,892

								5400 — OFFICE & ADMIN				235,485		234,606

								6100 — Depreciation				95,557		96,448

						Total Expense						3,105,759		3,499,207

				Net Ordinary Income								60,509		(442,490)

				Other Income/Expense

						Other Income

								7120 — In-Kind Pension Expenditures						507,318

						Total Other Income								507,318

				Net Other Income										507,318

		Net Income										60,509		64,828





June P+L monthly - expanded

		MCCPS																																						10:50 AM

		Profit and Loss Standard																																						07/19/18

		July 2017 through June 2018																																						Accrual Basis

																Jul '17		Aug '17		Sep '17		Oct '17		Nov '17		Dec '17		Jan '18		Feb '18		Mar '18		Apr '18		May '18		Jun '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						13,050		5,310																						18,360

										4005 — STATE ALLOCATION						252,081		252,081		252,081		252,081		252,081		253,567		254,063		254,063		250,673		250,673		250,673		281,799		3,055,916

										4030 — STUDENT ACTIVITIES

												4037 — Summer School				8,551																								8,551

										Total 4030 — STUDENT ACTIVITIES						8,551																								8,551

										4040 — INVESTMENT INCOME

												4041 — Int Inc				4		10		17		3		3		2		3		2		3		3		4		3		57

												4040 — INVESTMENT INCOME - Other										4		2		4		3		3		4		9		5				35

										Total 4040 — INVESTMENT INCOME						4		10		17		7		5		6		6		5		6		12		10		3		92

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				500		1,225		800		2,047		1,050		1,292		750		1,258		2,087		456		750		1,425		13,639

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other				150		1,862		372						179						186						2,749

												Total 4054 — Misc. Inc.						150		1,862		372						179						186						2,749

												4056 — Homework Club								1,759		138		75		5,144		366		944		3,721		1,104		3,216		604		17,070

												4050 — OTHER INCOME - Other						17								140														157

										Total 4050 — OTHER INCOME						500		1,392		4,420		2,556		1,125		6,576		1,295		2,202		5,808		1,746		3,966		2,029		33,615

										4055 — STUDENT SUCCESS FUND										17,221		375		1,800		1,735						50		150		50		50		21,432

										4060 — CONTRIBUTIONS

												4060 — CONTRIBUTIONS - Other						10																						10

										Total 4060 — CONTRIBUTIONS								10																						10

										4070 — PRIVATE GRANTS																								300						300

										4080 — REIMBURSEMENTS										449		39				10		193		6				166				46		910

										4085 — MEDICARE REIMB.																		2,791						922						3,712

										4090 — FUNDRAISING

												4092 — Events										1,754						1,163		1,451		45		25		172		1,583		6,193

												4094 — Musical										2,635										2,309						2,769		7,713

												4090 — FUNDRAISING - Other						200				606		3,110		1,927				1,004				1,454		304		861		9,465

										Total 4090 — FUNDRAISING								200				4,995		3,110		1,927		1,163		2,455		2,354		1,479		476		5,213		23,371

								Total Income								274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Gross Profit										274,186		259,003		274,189		260,052		258,120		263,822		259,511		258,732		258,891		255,448		255,174		289,140		3,166,268

						Expense

								5000 — PERSONNEL

										Payroll Taxes

												5120 — Work Comp				4,017		1,375		1,351		1,351		2,050		1,351		1,351		1,351		1,351								15,548

												5117 — Unemployment				1,243		1,100		1,366		1,360		1,432		1,399		1,884		1,845		1,827		1,572		1,421		1,449		17,898

												5116 — Medicare				2,414		2,038		2,460		2,472		2,608		2,655		2,525		2,496		2,589		2,579		2,598		2,679		30,114

												5115 — Soc Sec				1,875		1,907		2,684		2,734		3,016		3,253		3,878		2,549		2,900		2,890		3,066		2,959		33,711

										Total Payroll Taxes						9,549		6,421		7,861		7,917		9,106		8,659		9,638		8,241		8,667		7,041		7,085		7,086		97,271

										5005 — School Leader						10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		10,042		120,500

										5010 — Business Manager						6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		6,126		73,506

										5012 — SPED Director						10,159		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		5,417		69,742

										5015 — Development Director														4,167		4,167		4,167		4,167		4,167		4,167		4,167		4,167		33,333

										5020 — Admin-Clerical						3,913		3,844		3,844		3,844		3,844		3,844		3,882		3,956		3,844		3,844		3,844		3,844		46,344

										5025 — Technology						6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		6,039		72,471

										5030 — Asst HoS						6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		6,298		75,577

										5040 — Teacher						51,851		34,310		44,734		44,067		44,230		44,918		44,067		44,692		44,067		43,267		44,067		40,917		525,189

										5041 — TA						4,167		6,233		6,598		7,484		11,348		10,404		10,834		9,512		12,159		9,512		10,429		11,565		110,244

										5042 — IntArts						24,024		22,958		23,158		23,209		22,958		22,958		23,167		23,375		23,375		23,375		23,537		23,698		279,793

										5045 — Specialist						25,612		21,187		29,574		31,522		31,272		30,491		31,588		28,606		36,738		40,710		40,355		39,850		387,505

										5050 — Guidance						4,250		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		4,418		52,852

										5055 — Nurse						4,545		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		4,271		51,525

										5060 — Food Service						4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		4,667		56,000

										5065 — Facilities						4,583		4,633		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		4,583		55,050

										5067 — Stipends																								1,275				3,150		4,425

										5068 — Other Earnings																										56		175		231

										5069 — HomeworkClub						4,275				754		1,108		812		851		801		945		950		684		1,141		935		13,254

										5070 — Enrichment										2,917		2,917		4,342				2,917		2,917		5,167		2,917		3,642		5,542		33,275

										5084 — House Manager														425		624		200		713		75						438		2,474

										5086 — Summer School						5,152		6,126																						11,278

										5087 — Teacher Award																												1,000		1,000

								Total 5000 — PERSONNEL								185,250		152,989		171,300		173,928		184,363		178,775		183,120		178,984		191,068		188,652		190,183		194,227		2,172,838

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										Total 5141 — Health						18,679		42,075		20,943		27,149		17,814		26,779		30,228		32,442		20,464		26,310		24,126		34,381		321,391

										5142 — Dental						(687)		6,027		1,627		2,709		(752)		5,262		(752)		5,884		2,404		2,242		2,313		2,365		28,644

										5143 — Life & Disability								3,204		1,260		1,260				1,139		1,333				2,487		1,244		1,244		1,244		14,414

								Total 5140 — BENEFITS								17,992		51,306		23,829		31,118		17,063		33,181		30,810		38,326		25,355		29,796		27,683		37,990		364,449

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								Total 5150 — STAFF DEVELOPMENT								15		1,136		6,487		590		1,535		594		114		251		991		423		239		779		13,157

								5160 — SEARCH COSTS										4,454		700		76																		5,230

								5170 — SUBSTITUTE																150		150						210								510

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915				157		316		289		237		292		149		154		52		281		424		3,263

										5202 — Furnishings

												5202 — Furnishings - Other								4,368				74				165								63				4,670

										Total 5202 — Furnishings										4,368				74				165								63				4,670

										5203 — Student Success Fund								2,661		379		115		526		1,909		594		157		2,113		1,854		726		5,220		16,253

										5210 — Teachers supplies

												5210 — Teachers supplies - Other						760		1,134		403		1,207		335		814				545		380		228		309		6,114

										Total 5210 — Teachers supplies								760		1,134		403		1,207		335		814				545		380		228		309		6,114

										5211 — Instructional Equipment						345		390		2,017		2,952		978		322		1,465				2,378		1,391		1,189		877		14,305

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				158		503		577		872		476		560		185		39		214		236		142		408		4,372

										Total 5215 — Curiculum supplies						158		503		577		872		476		560		185		39		214		236		142		408		4,372

										5220 — Student supplies								39		67		82				141		9		32		156				127				652

										5221 — SPED supplies								44		280		289		262				382										139		1,396

										5222 — SPED Services																		42				72		700		713		1,463		2,989

										5240 — Computer Support

												5240 — Computer Support - Other						172		167		120		144		460						188								1,251

										Total 5240 — Computer Support								172		167		120		144		460						188								1,251

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				604						2,645						920				654								4,823

										Total 5241 — Technology - Hardware						604						2,645						920				654								4,823

										5242 — Technology-Software																				3,231								720		3,951

										5250 — Nursing supplies

												5250 — Nursing supplies - Other								1,000		56		57		76		114				108		715						2,125

										Total 5250 — Nursing supplies										1,000		56		57		76		114				108		715						2,125

										5290 — Vacation Programming						3,710		2,042				1,775																125		7,652

								Total 5200 — DIRECT STUDENT SUPPORT								5,732		6,611		10,145		9,624		4,013		4,039		4,982		3,608		6,581		5,329		3,469		9,685		73,818

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402																						402

												5322 — equip						40		40								40		112				132				116		479

												5323 — HVAC								2,790						2,070		595										848		6,303

												5325 — supplies				35		373		384						230		131				76		88				392		1,708

												5326 — Repairs						2,760								2,200				125						273		290		5,648

												5320 — Maintenance - Other				1,113		3,351		2,689		1,350		6,865		3,453		5,061		1,603		3,940		2,615		2,801		3,429		38,270

										Total 5320 — Maintenance						1,148		6,926		5,903		1,350		6,865		7,953		5,827		1,839		4,016		2,835		3,074		5,074		52,809

										5330 — CustSvc						2,598		2,598		2,598		2,598		2,598		2,598		2,598		2,532		2,532		2,532		2,532		2,532		30,846

										5340 — CustSupplies								706				729				992		207				1,535		932		656		224		5,982

										5351 — Utilities

												5352 — Electric						5,161		2,673		4,125		6,915		988		(240)		1,189		4,043		2,573		3,544		4,617		35,587

												5354 — Water						2,540		1,396				2,094		2,306				3,489						3,749				15,573

												5355 — Communications				492		48		492		492		270		546		48		48		510		815		332		(174)		3,916

										Total 5351 — Utilities						492		7,749		4,560		4,617		9,279		3,839		(192)		4,725		4,553		3,387		7,624		4,443		55,077

								Total 5300 — OCCUPANCY								4,237		17,979		13,061		9,294		18,741		15,382		8,441		9,097		12,637		9,686		13,887		12,273		144,715

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						10,981		11,325		11,304		10,919		11,261		10,877		11,218		11,196		10,094		11,151		10,770		11,107		132,201

										5405 — FundraisingExp

												5407 — Events								14		1,045		205				1,069		39		74		241		180		274		3,140

												5408 — Musical										298																		298

												5405 — FundraisingExp - Other				66		166		71				778		346								25				1,489		2,942

										Total 5405 — FundraisingExp						66		166		85		1,343		983		346		1,069		39		74		266		180		1,762		6,380

										5410 — Supplies

												5410 — Supplies - Other				202		475		387		261		143		239		686		82		225		441		356		873		4,370

										Total 5410 — Supplies						202		475		387		261		143		239		686		82		225		441		356		873		4,370

										5430 — Accounting						4,223		3,820		10,280				2,124		2,569		2,050				72				2,275				27,413

										5431 — Legal						300		25		4,489		2,422		510		165		110				375		135				5,244		13,774

										5440 — PayrollSvc						307		321		337		340		346		355		462		340		340		455		473		482		4,558

										5450 — Printing&Copy																780						713						711		2,203

										5460 — Postage								270		500		98		575				54						10						1,507

										5470 — General Liability Insurance						562		5,281		2,641		2,641		2,641		2,641		2,641		2,641		2,641		2,641		347		347		27,663

										5480 — Board										1,000				2,500		1,000		1,000		4,086		226		428				85		10,324

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				10		113		164				165		837				10				30		97		247		1,673

										Total 5486 — HoS Discretionary						10		113		164				165		837				10				30		97		247		1,673

										5487 — Admissions								100						350				748		212				294		740				2,444

										5497 — Bank Chrg						101		71		66		174		79		145		74		60		58		76		70				976

								Total 5400 — OFFICE & ADMIN								16,751		21,968		31,253		18,197		21,677		19,953		20,111		18,666		14,817		15,927		15,309		20,857		235,485

								6100 — Depreciation								7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		7,963		95,557

						Total Expense										237,940		264,406		264,739		250,789		255,506		260,038		255,540		256,895		259,622		257,777		258,733		283,774		3,105,759

				Net Ordinary Income												36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509

		Net Income														36,246		(5,402)		9,450		9,264		2,615		3,784		3,970		1,837		(731)		(2,329)		(3,559)		5,365		60,509





P+L Forecast-Sum+Budget



		MCCPS

		Forecast thru Year-End + Budget

		Proposed 2017-2018 Budget amounts														Forecast		2017-2018

		Growth 
Rate														June YTD		Proposed Budget

				Ordinary Income/Expense

								Income

		2.0%								4005 — STATE ALLOCATION						2,966,894		3,026,232

										4030 — PROGRAMMING

		1.0%										4031 - Vacation Programming				21,047		21,258

		1.0%										4032 - After School Programming				15,154		15,306

										4030 - Programming Total						36,201		36,563

		flat								4040 — INVESTMENT INCOME						41		50

										4050 — OTHER INCOME

		2.0%										4051 — 17 Lime Rent				10,600		10,812

		2.0%										4054 — Misc. Inc.				1,150		1,172

										Total 4050 — OTHER INCOME						11,750		11,984

		1.0%								4055 — STUDENT SUCCESS FUND						17,891		18,070

		1.0%								4080 — REIMBURSEMENTS						6,736		6,804

		1.0%								4085 — MEDICARE REIMB.						747		755		24.4%		increase 

		Support								4090 — FUNDRAISING						16,075		20,000		Gross - see cost below - proportionate

								Total Income								3,056,336		3,120,458		2.10%

						Gross Profit										3,056,336		3,120,458

						Expense

		Support						5000 — PERSONNEL								2,053,896		2,205,630

		8.0%						5140 — BENEFITS								371,336		401,043

		2.0%						5150 — STAFF DEVELOPMENT								14,952		15,251

		2.0%						5170 — SUBSTITUTE								650		663

		2.0%						5200 — DIRECT STUDENT SUPPORT								47,543		48,494

												More detailed accounts here

								5300 — OCCUPANCY

		2.0%								5320 — Maintenance						51,796		52,832

		1.0%								5330 — CustSvc						28,578		28,864

		1.0%								5340 — CustSupplies						3,012		3,042

		1.0%								5351 — Utilities						42,299		42,722

								Total 5300 — OCCUPANCY								125,685		127,459

								5400 — OFFICE & ADMIN

		1.0%								5493 — Interest on LoC						2,982		0

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18

		See detail								5492 — Mortgage Interest						136,047		132,201

		24.0%								5405 — FundraisingExp						4,541		5,631

		1.0%								5410 — Supplies						4,385		4,429

		flat								5430 — Accounting						18,160		18,200

		1.0%								5431 — Legal						5,756		5,813

		1.0%								5440 — PayrollSvc						5,577		5,633

		1.0%								5450 — Printing&Copy						1,501		1,516

		flat								5460 — Postage						4,494		5,400

		3.0%								5470 — General Liability Insurance						27,112		27,925

		flat								5480 — Board						4,105		5,000

Karl Smith: Karl Smith:
$4,000 represents Board On Track
Should have extra $5k for Strategic Plan

																		

Karl Smith: Karl Smith:
Planned to pay off LOC and only draw on this if needed - not anticiapted for FY'17-18		flat								5486 — HoS Discretionary						1,666		1,800

		1.0%								5487 — Admissions						846		854

		flat								5490 — Finance Charges						4,587		4,500

								Total 5400 — OFFICE & ADMIN								221,760		218,902

		flat						6100 — Depreciation								96,448		96,448

						Total Expense										2,932,269		3,113,890

				Net Ordinary Income												124,067		6,569

		Net Income														124,067		6,569



		Non-Cash Items:

				Depreciation

																		96,448

		Cash:

				Mortgage Payment														224,430

														Principal repayment				92,229



														Cash surplus adjusted for interest				4,219



																Actual - 2016

														Budget for YE 2017		Jul '16		Aug '16		Sep '16		Oct '16

														$1,972,750		177,333		128,089		170,271		174,767

														Budget		164,396		164,396		164,396		164,396

														(Unfav)/Fav		(12,937)		36,307		(5,875)		(10,371)

																						7,123.95		total

																2017 - Actuals

																Jul '17		Aug '17		Sep '17

																175,701		149,485		162,685

														Budget		183,803		183,803		183,803

														(Unfav)/Fav		8,101		34,317		21,117



&F	&A	&D  &T




Sept P+L Comparison



		MCCPS														 

		Profit and Loss Standard																 

		July through September 2018																Accrual Basis

												Jul '18		Aug '18		Sep '18		TOTAL				Prior Year		Increase / Decrease		%age				Budget		Over / (Under)		%age

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		12,004		3,534				15,538				18,360		(2,822)		-15.4%				10,000		5,538		55.4%

										4005 — STATE ALLOCATION		269,144		269,144		269,114		807,402				756,243		51,159		6.8%				776,250		31,152		4.0%

										4040 — INVESTMENT INCOME		5		11		8		24				31		(7)		-21.9%				25		(1)		-2.5%

										4050 — OTHER INCOME		250		2,794		2,200		5,244				6,322		(1,078)		-17.1%				3,670		1,575		42.9%

										4055 — STUDENT SUCCESS FUND				3,350		8,629		11,979				17,221		(5,243)		100.0%				5,000		6,979		139.6%

										4080 — REIMBURSEMENTS				310		556		866				449		417		100.0%				1,250		(384)		-30.7%

										4090 — FUNDRAISING				582		50		632				200		432		216.1%				3,750		(3,118)		-83.1%

								Total Income				281,403		279,726		280,557		841,686				798,827		42,859		5.4%				799,945		41,742		5.2%

						Gross Profit						281,403		279,726		280,557		841,686				798,827		42,859						799,945		41,742

						Expense

								5000 — PERSONNEL				187,548		191,381		197,288		576,217				509,705		66,512		13.0%				575,081		1,136		0.2%

								5140 — BENEFITS				33,801		35,518		25,914		95,233				93,127		2,105		2.3%				87,500		7,733		8.8%

								5150 — STAFF DEVELOPMENT				781		3,782		759		5,322				7,638		(2,316)		-30.3%				3,889		1,433		36.9%

								5160 — SEARCH COSTS								1,563		1,563				2,237		(674)		-30.1%				500		1,063		212.6%

								5200 — DIRECT STUDENT SUPPORT				3,953		7,892		5,935		17,780				25,079		(7,300)		-29.1%				18,297		(517)		-2.8%

								5300 — OCCUPANCY				4,235		24,973		7,524		36,732				35,277		1,455		4.1%				35,875		857		2.4%

								5400 — OFFICE & ADMIN				11,669		17,299		21,645		50,613				69,972		(19,358)		-27.7%				58,606		(7,992)		-13.6%

								6100 — Depreciation				7,881		7,881		7,881		23,643				23,889		246		1.0%				23,643		0		0.0%

						Total Expense						249,869		288,726		268,509		807,103				766,925		40,671		5.3%				803,391		3,712		0.5%

				Net Ordinary Income								31,534		(9,000)		12,049		34,583				31,902		2,188		0.3%				(3,447)		38,030		1103.4%

		Net Income										31,534		(9,000)		12,049		34,583				31,902		2,188						(3,447)		38,030





&F	&A	&D  &T




Aug YTD-P+L-expanded

		MCCPS																 

		Profit and Loss Standard																 

		July through August 2018																Accrual Basis

														Jul '18		Aug '18		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				12,004		3,534		15,538

										4005 — STATE ALLOCATION				269,144		269,144		538,288

										4040 — INVESTMENT INCOME

												4041 — Int Inc		5		3		9

										Total 4040 — INVESTMENT INCOME				5		3		9

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		250		1,800		2,050

												4054 — Misc. Inc.				111		111

												4056 — Homework Club				883		883

										Total 4050 — OTHER INCOME				250		2,794		3,044

										4055 — STUDENT SUCCESS FUND						3,350		3,350

										4080 — REIMBURSEMENTS						310		310

										4090 — FUNDRAISING						582		582

								Total Income						281,403		279,718		561,121

						Gross Profit								281,403		279,718		561,121

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208		17,208

										5088 — Vactaion Programming				7,800				7,800

										Payroll Taxes

												5120 — Work Comp		4,019		1,383		5,402

												5117 — Unemployment		1,280		1,205		2,485

												5116 — Medicare		2,471		2,349		4,820

												5115 — Soc Sec		2,308		2,343		4,652

										Total Payroll Taxes				10,078		7,280		17,358

										5005 — School Leader				10,250		10,250		20,500

										5010 — Business Manager				6,217		6,217		12,435

										5012 — SPED Director				5,417		5,417		10,833

										5020 — Admin-Clerical				3,844		3,940		7,784

										5025 — Technology				6,130		6,130		12,260

										5030 — Asst HoS				6,393		13,922		20,314

										5040 — Teacher				44,067		36,383		80,450

										5041 — TA				3,760		1,335		5,095

										5042 — IntArts				23,698		24,610		48,308

										5045 — Specialist				38,788		37,062		75,850

										5050 — Guidance				4,418		4,667		9,085

										5055 — Nurse				4,271		4,356		8,627

										5060 — Food Service				4,667		4,760		9,427

										5065 — Facilities				4,686		4,686		9,373

										5068 — Other Earnings				75		169		244

										5070 — Enrichment				2,990		2,990		5,979

								Total 5000 — PERSONNEL						187,548		191,381		378,929

								5140 — BENEFITS

										5141 — Health				30,224		31,663		61,887

										5142 — Dental				2,333		2,443		4,776

										5143 — Life & Disability				1,244		1,412		2,655

								Total 5140 — BENEFITS						33,801		35,518		69,319

								5150 — STAFF DEVELOPMENT						781		3,782		4,563

								5200 — DIRECT STUDENT SUPPORT

										5202 — Furnishings						631		631

										5203 — Student Success Fund				113		2,740		2,853

										5210 — Teachers supplies				164		154		319

										5211 — Instructional Equipment				186		1,189		1,376

										5215 — Curiculum supplies				10		123		133

										5220 — Student supplies						201		201

										5221 — SPED supplies						18		18

										5222 — SPED Services						1,050		1,050

										5240 — Computer Support						93		93

										5241 — Technology - Hardware						1,283		1,283

										5242 — Technology-Software				25				25

										5250 — Nursing supplies						258		258

										5290 — Vacation Programming				653		150		803

								Total 5200 — DIRECT STUDENT SUPPORT						1,153		7,892		9,045

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC				380		380

												5325 — supplies				531		531

												5326 — Repairs				273		273

												5320 — Maintenance - Other		1,194		16,520		17,714

										Total 5320 — Maintenance				1,194		17,704		18,898

										5330 — CustSvc				2,532		2,740		5,272

										5351 — Utilities

												5352 — Electric				4,481		4,481

												5355 — Communications		509		48		557

										Total 5351 — Utilities				509		4,529		5,038

								Total 5300 — OCCUPANCY						4,235		24,973		29,208

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				10,728		11,063		21,790

										5410 — Supplies				130		152		282

										5431 — Legal				5		250		255

										5440 — PayrollSvc				464		410		874

										5460 — Postage				273		12		285

										5470 — General Liability Insurance						5,097		5,097

										5486 — HoS Discretionary						99		99

										5487 — Admissions						156		156

										5497 — Bank Chrg				70		60		130

								Total 5400 — OFFICE & ADMIN						11,669		17,299		28,968

								6100 — Depreciation						7,881		7,881		15,762

						Total Expense								247,069		288,726		535,795

				Net Ordinary Income										34,334		(9,008)		25,326

		Net Income												34,334		(9,008)		25,326







P+L-Comp'd-w-PY-exanded

		MCCPS														 

		Profit and Loss Prev Year Comparison														 

		July through August 2018														Accrual Basis

														Jul - Aug '18		Jul - Aug '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538		18,360

										4005 — STATE ALLOCATION				538,288		504,162

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc		9		14

										Total 4040 — INVESTMENT INCOME				9		14

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,050		1,725

												4054 — Misc. Inc.		111		160

												4056 — Homework Club		883

												4050 — OTHER INCOME - Other				17

										Total 4050 — OTHER INCOME				3,044		1,902

										4055 — STUDENT SUCCESS FUND				3,350

										4080 — REIMBURSEMENTS				310

										4090 — FUNDRAISING				582		200

								Total Income						561,121		524,638

						Gross Profit								561,121		524,638

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208

										5088 — Vactaion Programming				7,800

										Payroll Taxes

												5120 — Work Comp		5,402		5,392

												5117 — Unemployment		2,485		2,343

												5116 — Medicare		4,820		4,453

												5115 — Soc Sec		4,652		3,782

										Total Payroll Taxes				17,358		15,970

										5005 — School Leader				20,500		20,083

										5010 — Business Manager				12,435		12,251

										5012 — SPED Director				10,833		15,576

										5015 — Development Director

										5020 — Admin-Clerical				7,784		7,757

										5025 — Technology				12,260		12,079

										5030 — Asst HoS				20,314		12,596

										5040 — Teacher				80,450		86,160

										5041 — TA				5,095		10,400

										5042 — IntArts				48,308		46,982

										5045 — Specialist				75,850		46,799

										5050 — Guidance				9,085		8,668

										5055 — Nurse				8,627		8,816

										5060 — Food Service				9,427		9,333

										5065 — Facilities				9,373		9,217

										5067 — Stipends

										5068 — Other Earnings				244

										5069 — HomeworkClub						4,275

										5070 — Enrichment				5,979		2,917

										5086 — Summer School						8,526

										5087 — Teacher Award

								Total 5000 — PERSONNEL						378,929		338,405

								5140 — BENEFITS

										5141 — Health				61,887		60,754

										5142 — Dental				4,776		5,340

										5143 — Life & Disability				2,655		3,204

								Total 5140 — BENEFITS						69,319		69,298

								5150 — STAFF DEVELOPMENT						4,563		1,151

								5160 — SEARCH COSTS								1,537

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						915

										5202 — Furnishings				631

										5203 — Student Success Fund				2,853		2,661

										5210 — Teachers supplies				319		760

										5211 — Instructional Equipment				1,376		735

										5215 — Curiculum supplies				133		661

										5220 — Student supplies				201		39

										5221 — SPED supplies				18		44

										5222 — SPED Services				1,050

										5240 — Computer Support				93		172

										5241 — Technology - Hardware				1,283		604

										5242 — Technology-Software				25

										5250 — Nursing supplies				258

										5290 — Vacation Programming				803		7,127

								Total 5200 — DIRECT STUDENT SUPPORT						9,045		13,718

								5261 — STUDENT ACTIVITY								1,217

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm				402

												5322 — equip				40

												5323 — HVAC		380

												5325 — supplies		531		408

												5326 — Repairs		273		2,760

												5320 — Maintenance - Other		17,714		4,464

										Total 5320 — Maintenance				18,898		8,073

										5330 — CustSvc				5,272		5,196

										5340 — CustSupplies						706

										5351 — Utilities

												5352 — Electric		4,481		5,161

												5354 — Water				2,540

												5355 — Communications		557		540

										Total 5351 — Utilities				5,038		8,241

								Total 5300 — OCCUPANCY						29,208		22,216

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				21,790		22,305

										5405 — FundraisingExp						232

										5410 — Supplies				282		677

										5430 — Accounting						8,043

										5431 — Legal				255		325

										5440 — PayrollSvc				874		628

										5460 — Postage				285		270

										5470 — General Liability Insurance				5,097		5,843

										5486 — HoS Discretionary				99		123

										5487 — Admissions				156		100

										5497 — Bank Chrg				130		172

								Total 5400 — OFFICE & ADMIN						28,968		38,719

								6100 — Depreciation						15,762		15,926

						Total Expense								535,795		502,186

				Net Ordinary Income										25,326		22,452

		Net Income												25,326		22,452













Sept-P+L w prior expand

		MCCPS																 

		Profit and Loss Prev Year Comparison																 

		July through September 2018																Accrual Basis

																Jul - Sep '18		Jul - Sep '17

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING						15,538.32		18,360.00

										4005 — STATE ALLOCATION						807,402.00		756,243.00

										4030 — STUDENT ACTIVITIES

												4037 — Summer School

										Total 4030 — STUDENT ACTIVITIES

										4040 — INVESTMENT INCOME

												4041 — Int Inc				16.37		31.21

												4040 — INVESTMENT INCOME - Other				8.00

										Total 4040 — INVESTMENT INCOME						24.37		31.21

										4050 — OTHER INCOME

												4051 — 17 Lime Rent				2,975.00		2,525.00

												4054 — Misc. Inc.

														4054 — Misc. Inc. - Other		111.00		2,021.79

												Total 4054 — Misc. Inc.				111.00		2,021.79

												4056 — Homework Club				2,158.34		1,758.64

												4050 — OTHER INCOME - Other						16.98

										Total 4050 — OTHER INCOME						5,244.34		6,322.41

										4055 — STUDENT SUCCESS FUND						11,978.69		17,221.38

										4080 — REIMBURSEMENTS						866.22		449.19

										4090 — FUNDRAISING

												4090 — FUNDRAISING - Other				632.22		200.00

										Total 4090 — FUNDRAISING						632.22		200.00

								Total Income								841,686.16		798,827.19

						Gross Profit										841,686.16		798,827.19

						Expense

								5000 — PERSONNEL

										5089 — Fellows						17,208.00

										5088 — Vactaion Programming						7,800.00

										Payroll Taxes

												5120 — Work Comp				6,759.00		6,743.00

												5117 — Unemployment				4,015.05		3,708.98

												5116 — Medicare				7,497.89		6,912.65

												5115 — Soc Sec				7,989.75		6,466.05

										Total Payroll Taxes						26,261.69		23,830.68

										5005 — School Leader						30,750.00		30,124.98

										5010 — Business Manager						18,652.14		18,376.50

										5012 — SPED Director						16,249.98		20,992.28

										5020 — Admin-Clerical						11,723.40		11,600.48

										5025 — Technology						18,389.52		18,117.78

										5030 — Asst HoS						19,177.68		18,894.24

										5040 — Teacher						128,924.48		130,894.40

										5041 — TA						14,933.14		16,997.50

										5042 — IntArts						72,917.88		70,140.68

										5045 — Specialist						128,011.21		76,373.04

										5050 — Guidance						13,751.64		13,086.64

										5055 — Nurse						12,983.36		13,087.12

										5060 — Food Service						14,186.66		13,999.98

										5065 — Facilities						14,058.78		13,800.02

										5068 — Other Earnings						345.00

										5069 — HomeworkClub						923.75		5,029.12

										5070 — Enrichment						8,968.74		5,833.32

										5086 — Summer School								8,526.00

										5087 — Teacher Award

								Total 5000 — PERSONNEL								576,217.05		509,704.76

								5140 — BENEFITS

										5141 — Health

												5141 — Health - Other				83,269.90		81,697.14

										Total 5141 — Health						83,269.90		81,697.14

										5142 — Dental						7,089.88		6,966.87

										5143 — Life & Disability						4,872.91		4,463.31

								Total 5140 — BENEFITS								95,232.69		93,127.32

								5150 — STAFF DEVELOPMENT

										5150 — STAFF DEVELOPMENT - Other						5,322.32		7,638.08

								Total 5150 — STAFF DEVELOPMENT								5,322.32		7,638.08

								5160 — SEARCH COSTS								1,562.79		2,237.13

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club						360.25		1,071.51

										5202 — Furnishings

												5202 — Furnishings - Other				920.96		4,367.63

										Total 5202 — Furnishings						920.96		4,367.63

										5203 — Student Success Fund						3,222.63		3,040.22

										5210 — Teachers supplies

												5210 — Teachers supplies - Other				512.39		1,894.02

										Total 5210 — Teachers supplies						512.39		1,894.02

										5211 — Instructional Equipment						1,546.27		2,751.30

										5215 — Curiculum supplies

												5215 — Curiculum supplies - Other				1,003.35		1,238.32

										Total 5215 — Curiculum supplies						1,003.35		1,238.32

										5220 — Student supplies						227.82		105.77

										5221 — SPED supplies						270.01		323.63

										5222 — SPED Services						1,050.00

										5240 — Computer Support

												5240 — Computer Support - Other				167.78		338.98

										Total 5240 — Computer Support						167.78		338.98

										5241 — Technology - Hardware

												5241 — Technology - Hardware - Other				1,283.40		603.91

										Total 5241 — Technology - Hardware						1,283.40		603.91

										5242 — Technology-Software						3,353.77

										5250 — Nursing supplies

												5250 — Nursing supplies - Other				258.02		1,000.00

										Total 5250 — Nursing supplies						258.02		1,000.00

										5290 — Vacation Programming						3,603.05		7,127.45

								Total 5200 — DIRECT STUDENT SUPPORT								17,779.70		23,862.74

								5261 — STUDENT ACTIVITY

										5261 — STUDENT ACTIVITY - Other								1,216.58

								Total 5261 — STUDENT ACTIVITY										1,216.58

								5300 — OCCUPANCY

										5320 — Maintenance

												5321 — alarm						402.00

												5322 — equip						80.00

												5323 — HVAC				380.00		2,790.00

												5325 — supplies				530.76		791.39

												5326 — Repairs				833.00		2,760.00

												5320 — Maintenance - Other				18,963.93		7,153.06

										Total 5320 — Maintenance						20,707.69		13,976.45

										5330 — CustSvc						8,012.00		7,794.00

										5340 — CustSupplies								705.88

										5351 — Utilities

												5352 — Electric				6,943.35		7,833.44

												5354 — Water						3,936.35

												5355 — Communications				1,069.24		1,031.33

										Total 5351 — Utilities						8,012.59		12,801.12

								Total 5300 — OCCUPANCY								36,732.28		35,277.45

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest						32,831.40		33,609.02

										5405 — FundraisingExp

												5407 — Events				750.00		13.98

												5405 — FundraisingExp - Other						303.49

										Total 5405 — FundraisingExp						750.00		317.47

										5410 — Supplies

												5410 — Supplies - Other				861.93		1,063.45

										Total 5410 — Supplies						861.93		1,063.45

										5430 — Accounting						1,675.00		18,322.74

										5431 — Legal						3,413.09		4,814.20

										5440 — PayrollSvc						1,311.00		965.00

										5450 — Printing&Copy						102.00

										5460 — Postage						1,457.94		769.97

										5470 — General Liability Insurance						7,393.02		8,483.86

										5480 — Board								1,000.00

										5486 — HoS Discretionary

												5486 — HoS Discretionary - Other				348.95		287.39

										Total 5486 — HoS Discretionary						348.95		287.39

										5487 — Admissions						338.80		100.00

										5497 — Bank Chrg						130.14		238.58

								Total 5400 — OFFICE & ADMIN								50,613.27		69,971.68

								6100 — Depreciation								23,643.09		23,889.33

						Total Expense										807,103.19		766,925.07

				Net Ordinary Income												34,582.97		31,902.12

		Net Income														34,582.97		31,902.12





Aug-All Class

		MCCPS																												 

		Profit and Loss by Class																												 

		July through August 2018																												Accrual Basis

																24 - Project Adventure						40-sped 94-142				94-FMPSGrant

												01 - General Fund		20-school lunch		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING		15,538																		15,538

										4005 — STATE ALLOCATION		538,288																		538,288

										4020 — SCHOOL LUNCH				8,158																8,158

										4040 — INVESTMENT INCOME		9																		9

										4050 — OTHER INCOME		3,044								182										3,226

										4055 — STUDENT SUCCESS FUND		3,350																		3,350

										4080 — REIMBURSEMENTS		310																		310

										4090 — FUNDRAISING		582																		582

								Total Income				561,121		8,158						182										569,461

						Gross Profit						561,121		8,158						182										569,461

						Expense

								5000 — PERSONNEL				378,929		1,356																380,285

								5140 — BENEFITS				69,319																		69,319

								5150 — STAFF DEVELOPMENT				4,563																		4,563

								5200 — DIRECT STUDENT SUPPORT				9,045								4,533		2,466		2,466		768		768		16,812

								5261 — STUDENT ACTIVITY								2,420		2,420												2,420

								5270 — SCHOOL LUNCH EXP						5,116																5,116

								5300 — OCCUPANCY				29,208																		29,208

								5400 — OFFICE & ADMIN				28,968								93										29,062

								6100 — Depreciation				15,762																		15,762		check

						Total Expense						535,795		6,472		2,420		2,420		4,626		2,466		2,466		768		768		552,547		- 0

				Net Ordinary Income								25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915

		Net Income										25,326		1,686		(2,420)		(2,420)		(4,444)		(2,466)		(2,466)		(768)		(768)		16,915
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Sept-All Class

		MCCPS																																				 

		Profit and Loss by Class																																				 

		July through September 2018																																				Accrual Basis

																		22 - Athletics		24 - Project Adventure		25 - Field Trips						40-sped 94-142				98 - MCEF		94-FMPSGrant

														01 - General Fund		20-school lunch		(21 - Student Activities)		(21 - Student Activities)		(21 - Student Activities)		Total 21 - Student Activities		30 - Enrichment		(90 Federal Grants)		Total 90 Federal Grants		(92 Private Grants)		(92 Private Grants)		Total 92 Private Grants		TOTAL

				Ordinary Income/Expense

								Income

										4057 — VACATION PROGRAMMING				15,538																								15,538

										4005 — STATE ALLOCATION				807,402																								807,402

										4020 — SCHOOL LUNCH

												4021 — STATE REIMB				34																						34

												4020 — SCHOOL LUNCH - Other				16,107																						16,107

										Total 4020 — SCHOOL LUNCH						16,141																						16,141

										4030 — STUDENT ACTIVITIES

												4031 — Athletics				6,800		1,100						1,100														7,900

												4035 — Project Adventure								2,970				2,970														2,970

										Total 4030 — STUDENT ACTIVITIES						6,800		1,100		2,970				4,070														10,870

										4040 — INVESTMENT INCOME

												4041 — Int Inc		16																								16

												4040 — INVESTMENT INCOME - Other		8																								8

										Total 4040 — INVESTMENT INCOME				24																								24

										4050 — OTHER INCOME

												4051 — 17 Lime Rent		2,975																								2,975

												4053 — Enrichment														232												232

												4054 — Misc. Inc.		111																								111

												4056 — Homework Club		2,158																								2,158

										Total 4050 — OTHER INCOME				5,244												232												5,477

										4055 — STUDENT SUCCESS FUND				11,979																								11,979

										4080 — REIMBURSEMENTS				866																								866

										4090 — FUNDRAISING				632																								632

								Total Income						841,686		22,941		1,100		2,970				4,070		232												868,930

						Gross Profit								841,686		22,941		1,100		2,970				4,070		232												868,930

						Expense

								5000 — PERSONNEL

										5089 — Fellows				17,208																								17,208

										5088 — Vactaion Programming				7,800																								7,800

										Payroll Taxes

												5120 — Work Comp		6,759																								6,759

												5117 — Unemployment		4,015																								4,015

												5116 — Medicare		7,498																								7,498

												5115 — Soc Sec		7,990																								7,990

										Total Payroll Taxes				26,262																								26,262

										5005 — School Leader				30,750																								30,750

										5010 — Business Manager				18,652																								18,652

										5012 — SPED Director				16,250																								16,250

										5020 — Admin-Clerical				11,723																								11,723

										5025 — Technology				18,390																								18,390

										5030 — Asst HoS				19,178																								19,178

										5040 — Teacher				128,924																								128,924

										5041 — TA				14,933																								14,933

										5042 — IntArts				72,918																								72,918

										5045 — Specialist				128,011																								128,011

										5050 — Guidance				13,752																								13,752

										5055 — Nurse				12,983																								12,983

										5060 — Food Service				14,187		5,018																						19,205

										5065 — Facilities				14,059																								14,059

										5068 — Other Earnings				345																								345

										5069 — HomeworkClub				924																								924

										5070 — Enrichment				8,969																								8,969

								Total 5000 — PERSONNEL						576,217		5,018																						581,235

								5140 — BENEFITS

										5141 — Health				83,270																								83,270

										5142 — Dental				7,090																								7,090

										5143 — Life & Disability				4,873																								4,873

								Total 5140 — BENEFITS						95,233																								95,233

								5150 — STAFF DEVELOPMENT						5,322																				750		750		6,072

								5160 — SEARCH COSTS						1,563																								1,563

								5200 — DIRECT STUDENT SUPPORT

										5255 — Homework Club				360																								360

										5202 — Furnishings				921																								921

										5203 — Student Success Fund				3,223																								3,223

										5210 — Teachers supplies				512																								512

										5211 — Instructional Equipment				1,546																								1,546

										5215 — Curiculum supplies				1,003												105								768		768		1,875

										5220 — Student supplies				228																								228

										5221 — SPED supplies				270														1,566		1,566								1,836

										5222 — SPED Services				1,050														4,350		4,350								5,400

										5240 — Computer Support				168																								168

										5241 — Technology - Hardware				1,283																		150				150		1,433

										5242 — Technology-Software				3,354																								3,354

										5250 — Nursing supplies				258																								258

										5260 — Enrichment																231												231

										5290 — Vacation Programming				3,603												1,550												5,153

								Total 5200 — DIRECT STUDENT SUPPORT						17,780												1,885		5,916		5,916		150		768		918		26,499

								5261 — STUDENT ACTIVITY

										5262 — Athletics								38						38														38

										5263 — Field Trips												200		200														200

										5267 — Project Adventur										2,420				2,420														2,420

								Total 5261 — STUDENT ACTIVITY										38		2,420		200		2,658														2,658

								5270 — SCHOOL LUNCH EXP

										5272 — equip						419																						419

										5273 — food						5,811																						5,811

										5275 — materials						48																						48

										5276 — service						2,493																						2,493

										5278 — taxes						21																						21

										5279 — Dues, Training, Conf.						162																						162

								Total 5270 — SCHOOL LUNCH EXP								8,954																						8,954

								5300 — OCCUPANCY

										5320 — Maintenance

												5323 — HVAC		380																								380

												5325 — supplies		531																								531

												5326 — Repairs		833																								833

												5320 — Maintenance - Other		18,964																								18,964

										Total 5320 — Maintenance				20,708																								20,708

										5330 — CustSvc				8,012																								8,012

										5351 — Utilities

												5352 — Electric		6,943																								6,943

												5353 — Gas				51																						51

												5355 — Communications		1,069																								1,069

										Total 5351 — Utilities				8,013		51																						8,064

								Total 5300 — OCCUPANCY						36,732		51																						36,784

								5400 — OFFICE & ADMIN

										5492 — Mortgage Interest				32,831																								32,831

										5405 — FundraisingExp

												5407 — Events		750																								750

												5408 — Musical														58												58

										Total 5405 — FundraisingExp				750												58												808

										5410 — Supplies				862																								862

										5430 — Accounting				1,675																								1,675

										5431 — Legal				3,413												35												3,448

										5440 — PayrollSvc				1,311																								1,311

										5450 — Printing&Copy				102																								102

										5460 — Postage				1,458						24				24														1,482

										5470 — General Liability Insurance				7,393																								7,393

										5486 — HoS Discretionary				349												100												449

										5487 — Admissions				339																								339

										5497 — Bank Chrg				130																								130

								Total 5400 — OFFICE & ADMIN						50,613						24				24		193												50,831

								6100 — Depreciation						23,643																								23,643

						Total Expense								807,103		14,024		38		2,444		200		2,682		2,079		5,916		5,916		150		1,518		1,668		833,472

				Net Ordinary Income										34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458

		Net Income												34,583		8,917		1,062		526		(200)		1,388		(1,846)		(5,916)		(5,916)		(150)		(1,518)		(1,668)		35,458









2018-2019 Budget

																																				V 1.0						V 2.0				V3.0

						FY16 Approved		FY16 Projected		FY'17 Approved																				FY'16-17 Actual		FY'17-18 Approved		FY'17-18 Projected		FY'18-19 Proposed - Jeff				Notes		FY'18-19 Proposed - Updated		KLS notes		FY'18-19 Proposed  		Update notes

		State Allocation				$2,802,735		$2,824,811		$2,881,307				+2%				2,834,753		 										$2,960,804		$3,026,232		$3,030,361		$3,090,969				2%		3,084,908		Increased projected by 1.8% - conservative		3,105,000		See tab. DESE FY19 projection is 

		Other Income (Homework Club, Summer School)				$3,500		$7,313		$13,100																				$39,379		$36,563		$38,195		$40,000				See expenses		40,000				40,000		$3,195,782 as of 24 April

		Student Success Fund								$11,300																				$17,891		$18,070		$21,182		$20,000				See expenses		20,000				20,000

		17 Lime St rent								$0																				$11,375		$10,812		$14,678		$11,375				$800 x 12 + parking		14,678		Updated to projected year-end amount		14,678		Updated to projected year-end amount

		Reimbursements								$0																				$2,659		$6,804		$3,721		$5,000				Medicaid		5,000				5,000

		MCEF				$22,500		$41,092		$25,000				net of fundraising activities (no expenses)																$51,566		$20,000		$19,785		$20,000						20,000				20,000

		School-based Fundraising								$0																				$23,778		$0		$8,551		$25,000				See expenses		15,000		Lowered due to projected year-end amount		15,000		Lowered due to projected year-end amount

		Interest Income				$250		$85		$250																				$83		$50		$63		$100						100				100

				Total Income		$2,828,985		$2,873,301		$2,930,957																				$3,107,535		$3,118,531		$3,136,537		$3,212,444						3,199,686				3,219,778

																																		$3,136,537						$0

		Salaries				$1,909,559		$1,931,946		$1,972,750				+2% + $25K																$2,016,181		$2,056,121		$2,031,632		$2,193,389				 		2,150,000		Lowered to reflect possible updates		2,161,825		Majority of raises as follows: Below $40K = 2.5%, 

		Expenses related to Other Income								$0																				$28,928		$15,000				$17,500				See revenue		17,500				17,500		$40-$50K = 2%, above $50K = 1.5%

		Payroll taxes				$93,000		$82,763		$100,800				see below																$87,260		$100,000		$101,410		$105,000						105,000				105,000

		Enrichment				$10,000		$7,000		$15,000				NCA help?																$11,575		$15,000		$22,000		$15,000						20,000		Increased based on projected year-end amounts		15,000

		Substitutes				$1,000		$1,795		$1,000						 		Payroll taxes												$1,025		$663		$680		$1,000						1,000				1,000

		Benefits				$370,757		$363,032		$275,000				see below				SS		$2,300										$286,152		$301,143		$358,640		$330,000						350,000		Actual expense far exceed expectations		350,000		Actual expense far exceed expectations

		Proffesional Development				$8,500		$8,245		$3,000				 				Medicare		$2,300										$15,433		$15,251		$15,620		$15,556				2%		15,556				15,556

		Dues & Assocaition Fees				$500		$0		$5,500				MCSA				Unemp		$1,300										$0		$0				$0				 		- 0				- 0

		Search Costs				$1,250		$1,313		$1,350				SchoolSpring				W Comp		$1,300										$2,628				$6,973		$1,500						3,000		Increased based on expectations		2,000		School Spring

				Total Personnel		$2,394,566		$2,396,094		$2,374,400								Disability		$1,200										$2,449,182		$2,503,178		$2,536,955		$2,678,945						2,662,056				2,667,881

																				$8,400		x 12		100,800

																		Health & dental

		Teachers supplies				$3,500		$3,760		$3,500								$243,475		health		FY16 readjusted x 3% for increase						(other sheet)		$5,212				$6,929		$5,316				2% from FY17 actual		5,316				5,316

		Curiculum supplies				$15,000		$9,805		$15,000				switching math program?				$19,680		dental										$6,344				$4,780		$12,000						8,000		Reduced to reflect projected amounts		8,000		FALSE

		Student supplies				$3,500		$2,438		$3,500								$263,155												$2,101				$700		$2,143				2% from FY17 actual		2,143				2,143

		Instructional Equipment				$7,400		$6,613		$11,844				new copiers +buyout																$14,244				$14,463		$14,529				2% from FY17 actual		14,529				14,529

		SPED supplies				$1,000		$1,040		$1,000								$275,000		padded										$931				$1,827		$1,000						1,000				1,000

		Computer Support				$10,000		$4,354		$10,000																				$3,222				$1,668		$10,000				Always carried $20K total of these 3 lines		8,000		Reduced to reflect projected amounts		8,000		Reduced to reflect projected amounts

		Technology - Hardware				$5,000		$12,071		$5,000																				$7,394				$6,431		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		Technology-Software				$5,000		$3,050		$5,000																				$1,698				$4,308		$5,000				Always carried $20K total of these 3 lines		5,000				5,000

		MCEF expenses								$0																				$35,868				$13,379						TBD above $20K revenue		2,000		Not sure if this is reflecting actuals		2,000

		Furnishings				$3,000		$3,644		$3,000																				$3,259				$6,143		$3,500						5,000		Increased to reflect prior 2 years of actuals		5,000		Increased to reflect prior 2 years of actuals

		Student Success Fund				$11,300		$12,287		$11,300				see above (rev)																$14,636				$10,338		$20,000				See income		16,000		Decreased to reflect prior 2 years of actuals		16,000		Decreased to reflect prior 2 years of actuals

		Nursing supplies				$1,000		$1,554		$1,000																				$980				$1,880		$1,200						1,200				1,200

				Total Direct Student Support		$65,700		$60,616		$70,144																				$95,889		$48,494		$72,847		$79,688				 		73,188				73,188



						FY16 Approved		FY16 Projected		 

		Mortgage Payment				$88,694		$88,609		$89,520				From amort schedule																$85,379		$92,229		$92,229		$224,430				$18,702.50 x 12		224,430				94,430

		Mortgage Interest				$135,736		$135,821		$133,556				From amort schedule																$139,051		$132,201		$132,231		$0				above						130,000

		Maintenance				$44,000		$61,127		$44,000																				$52,580		$52,832		$55,768		$53,889				2%		56,000		Increase based on projected amounts		56,000		Increase based on projected amounts

		CustSvc				$25,000		$28,692		$25,000				will be looking at this for FY17																$27,180		$28,864		$31,000		$29,153				1%		30,000				30,000

		CustSupplies				$15,000		$6,126		$15,000																				$7,297		$3,042		$5,560		$7,500				 		7,500				7,500

		Utilities				$43,000		$35,312		$43,000																				$44,836		$42,722		$52,830		$43,576				2%		50,000		Increase based on projected amounts		50,000		Increase based on projected amounts

				Total Occupancy		$351,430		$355,686		$350,076																				$356,323		$351,890		$369,618		$358,548						367,930				367,930





		FundraisingExp				$11,000		$16,025		$0				see Rev above																$10,410				$5,562		$7,500				See revenue		7,500				7,500

		Supplies				$1,500		$2,636		$1,500																				$4,408		$4,429		$3,600		$4,473				1%		4,473				4,473

		Accounting				$15,000		$15,348		$15,000																				]		$18,200		$33,517		$18,200				flat		20,000		Increase based on projected amounts		20,000		Increase based on projected amounts

		Legal				$10,000		$3,475		$10,000																				$11,321		$5,813		$11,074		$7,500				variable		7,500				7,500		Variable/unknown

		PayrollSvc				$4,000		$2,934		$4,000																				$5,592		$5,633		$4,197		$5,500				 		5,500				5,500

		Printing&Copy				$1,500		$1,939		$1,500				$500 per Ex program																$2,469		$1,516		$1,990		$2,500				Ex programs = $2,100		2,500				2,500

		Postage				$3,500		$4,390		$3,500																				$3,798		$5,400		$1,995		$5,400				flat		5,400				5,400

		General Liability Insurance				$22,000		$25,801		$25,801				will be looking at this for FY17																$27,220		$27,925		$32,437		$28,484				2%		31,000		Increase based on projected amounts		31,000		Increase based on projected amounts

		Board				$3,000		$3,512		$3,500				Board on Track plus $500 for training																$4,465		$10,000		$13,082		$5,000				$4K BoT		7,000		Increase based on projected amounts		7,000		Increase based on projected amounts

		Strategic Plan																																												10,000		Focused implementation of plan components / elements

		Public Relations & Mktg				$0		$0		$0																				$0		$0				$0				TBD?

		HoS Discretionary				$2,000		$1,832		$2,000																				$2,678		$1,800		$1,414		$1,800				flat		1,800				1,800

		Admissions				$500		$222		$500																				$595		$854		$1,880		$1,000				increase - marketing beyon Salem & Lynn		1,000				1,000

		Finance Charges (Bank Charges)				$3,000		$7,844		$0				Repay LoC		Eliminated as per Dave lawson for FY17														$2,995		$4,500		$0		$750				Maint fee on Operating Account		750				750

				Total Office & Administrative		$77,000		$85,958		$67,301																				$75,951		$86,070		$110,749		$88,107						94,423				104,423



				Total Expenses		$2,888,696		$2,898,354		$2,861,921																				$2,977,345		$2,989,632		$3,090,168		$3,205,288						$3,197,597				$3,213,422



				Budget Excess / (Deficit)		-$59,711		-$25,053		$69,036																				$130,190		$128,899		$46,370		$7,156						$2,088				$6,356



				Real needs budget items (Priorities)

				Roof replacement						$259K-$278K																				2 options prposed by Chaffee Roofing 8/17

				Salaries equal to local district FY18						$271,781

				Salaries equal to local district FY19						$267,271

				Replace fire panel						$15,481																				Wayne Alarm 9/16

				New phone system						$11,000











image1.png







